
MEETING OF THE DISTRICTS
Tuesday, April 05, 2022

9:30 AM
600 S. Commerce Ave. Sebring, FL 33870

AGENDA

 DISTRICTS LIST 
AVON PARK ESTATES S. B D.                      ORANGE VILLA MOBILE HOME ESTATES S. B. D.
BONNETT CREEK ACRES S. B. D.          PLACID LAKES S. B. D.
DESOTO  CITY S. B. F. D.          PLACID LAKES S. B. F. D.
HICKORY HILLS S. B. D.                                  RED HILL FARMS IMPROVEMENT DISTRICT
HIGHLANDS PARK ESTATES S. B. D.            SEBRING ACRES S. B. D.
HIGHLANDS PARK S. B. F. D.                           SEBRING COUNTRY ESTATES S. B. D.
HIGHWAY PARK S. B. D.                      SEBRING HILLS S. B. D.
LAKE HAVEN ESTATES S. B. D.                      SEBRING MANOR S. B. D.
LAKE PLACID S. B. F. D.                      SOMERVALE DOWNS S. B. D.
LEISURE LAKES S. B. F. D.                      THUNDERBIRD ROAD WASTEWATER S. B. D.
LORIDA S. B. F. D.                                               VANTAGE POINTE II S. B. D.
ORANGE BLOSSOM ESTATES S. B. D.           VENUS SPECIAL B. F. D.
ORANGE BLOSSOM UNIT 12 S. B. D.              WEST SEBRING S. B. F. D.
ISTOKPOGA MARSH WATERSHED IMPROVEMENT DISTRICT 
SUN ‘N LAKE ESTATES AND ACREAGE OF LAKE PLACID—S. B. D. 
SUN ‘N LAKES OF LAKE PLACID RECREATION DISTRICT 
HIGHLANDS LAKES SPECIAL TAX DISTRICT
COUNTYWIDE FIRE DISTRICT
OAK MANOR AVENUE ROAD PAVING MUNICIPAL SERVICE BENEFIT DISTRICT

1 MEETING CALLED TO ORDER 

2 PRESENTATIONS: 

3 PUBLIC COMMENT 

4 CONSENT AGENDA 
4.A Request approval of the minutes from the March 15, 2022 meeting of the Special

Districts.
031522SPC.pdf

4.B Request approval of the amended agreement between The Florida Department of
Agricultural and Consumers Services (FDACS) and Highlands County extending the
deadline of the Istokpoga Marsh Watershed Improvement District (IMWID) Phase 2
Impoundment to June 30, 2024.
Dawn Ritter, Natural Resources Manager 
No fiscal impact
EXECUTED IMWID Phase 2 agreement with FDACS.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1299117/031522SPC.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/990921/EXECUTED_IMWID_Phase_2_agreement_with_FDACS.pdf


FDACS_CONTRACT_26588_AMENDMENT1.pdf

5 ACTION AGENDA 

6 ADJOURN 

            Any person who decides to appeal any decision made by the Board of Supervisors of any of the
Special Districts of Highlands County, Florida, in a public hearing or quasi-judicial proceeding is
hereby advised that he or she will need a record of the proceedings, and that, for such purpose,
he or she may need to ensure that a verbatim record of the proceedings is made, which record
will include the testimony and evidence upon which such appeal is to be based. 

            The Board of Supervisors of the Special Districts  in Highlands County, Florida, does not
discriminate upon the basis of any individual's disability status. This non-discrimination policy
involves every aspect of the Board's functions, including one's access to, participation,
employment or treatment in its programs or activities. Anyone requiring reasonable
accommodation as provided for in the Americans With Disabilities Act or Section 286.26, Florida
Statutes should contact the Highland County Human Resources Department, ADA Coordinator at:
863-402-6509 (voice), or via Florida Rely Service 711, or by e-mail: hrmanager@highlandsfl.gov.
Requests for CART or interpreter services should be made as soon as possible but no later than
48 hours in advance of a public meeting to permit coordination of the service. 

            Please note our new website address: www.highlandsfl.gov

            Any invocation that may be offered before the official start of the meeting of the Board of
Supervisors of the Special Districts of Highlands County  shall be the voluntary offering of a private
citizen. The views or beliefs expressed by the invocation speaker have not been previously
reviewed or approved by Highlands County, nor is Highlands County allowed by law to endorse
the religious beliefs or views of any speaker.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1294272/FDACS_CONTRACT_26588_AMENDMENT1.pdf


HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER:

SUBJECT/TITLE: Request approval of the minutes from the March 15, 2022 meeting of the Special
Districts.

RECOMMENDED ACTION

Move approval of the minutes from the March 15, 2022 meeting of the Special Districts.

Attachments: 031522SPC.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1299117/031522SPC.pdf


MEETING OF THE DISTRICTS, MARCH 15, 2022 

1. The meeting was called to order at 12:01 p.m., in the Highlands County Board of County Commission
Chambers at 600 S. Commerce Ave., Sebring, Florida, with the following members present:

Commissioner Kathleen G. Rapp Commissioner Chris Campbell 
Commissioner Kevin J. Roberts Commissioner Arlene Tuck 
Commissioner Scott A. Kirouac 

Also, present: Randy Vosburg, County Administrator; Laurie Hurner, Deputy County Administrator/Chief 
of Staff; Sherry G. Sutphen, County Attorney; Sally Hood, Director of Accounting & Finance for the Clerk of 
Courts; and Jill Ann Shields, Deputy Clerk. 

2. PRESENTATIONS

A. Update on the Sun ‘n Lakes of Lake Placid Recreation District boundary expansion.
Tanya Cannady, Business Services Director, presented an update on the Sun ‘n Lakes of Lake Placid 
Recreation District boundary expansion. See SMB 146 Page 104. 

Ms. Cannady stated that there are currently 2,815 lots assessed within the district and with the boundary 
expansion, if they include all lots north to State Road 29 and all lots south to State Road 70, including the 
condominiums, the total is 7,502 lots. 

Ms. Cannady, Valerie Fleeger, Budget Analyst II/NAV, Sherry Sutphen, County Attorney, and Randy 
Vosburg, County Administrator, addressed questions and concerns raised by the Commission. 

3. PUBLIC COMMENT
Mr. Larry Overfield came before the Commission to address his concerns on buildable / non-buildable lots.

Mr. Allen Hyman came before the Commission to address that he is currently the Ad Hoc Chair of the Liaison 
Committee but there will be an election to have a permanent Liaison Committee open to the entire community 
within the district. Mr. Hyman also commented that the county staff has done a spectacular job with working 
with the district. Mr. Hyman addressed his concerns on the district’s economic needs and the proposed 
boundary expansion.  

Commissioner Kirouac addressed Mr. Hyman’s concerns.  

4. CONSENT AGENDA
Commissioner Kirouac moved approval of the consent agenda as presented. Commissioner Tuck seconded
the motion.

Upon roll call, all Commissioners voted aye. The motion carried.  

A. Request approval of the minutes from the March 1, 2022 meeting of the Special Districts. See
Clerk of Courts website.

5. ACTION AGENDA
No action items presented.

BOOK 2 PAGE 985

031522SPC 4



Commissioner Kirouac provided an update on the Istokpoga Marsh Watershed Improvement District (IMWID) 
easement project. 
 
In regards to the Istokpoga Marsh Watershed Improvement District (IMWID), Dawn Ritter, Natural Resources 
Manager, Jonathan Harrison, Road & Bridge Director, and Randy Vosburg, County Administrator, addressed 
questions and concerns raised by the Commission. 
 
6. ADJOURN 
Commissioner Kirouac moved to adjourn the Meeting of the Districts. Commissioner Campbell seconded the 
motion.  
 
Upon roll call, all Commissioners voted aye. The motion carried.  
 
The meeting was adjourned at 12:34 p.m. 

BOOK 2 PAGE 986

031522SPC 5



HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: Dawn Ritter, Natural Resources Manager

SUBJECT/TITLE: Request approval of the amended agreement between The Florida Department of
Agricultural and Consumers Services (FDACS) and Highlands County extending
the deadline of the Istokpoga Marsh Watershed Improvement District (IMWID)
Phase 2 Impoundment to June 30, 2024.

STATEMENT OF ISSUE

The Florida Department of Agricultural and Consumers Services (FDACS) has amended our current deadline of the
Istokpoga Marsh Watershed Improvement District (IMWID) Phase 2 impoundment for final completion from June 30,
2022 to June 30, 2024 per agreement number 026588 executed December 2019. The extension is due to the delay in
obtaining the needed easements from land owners caused by both COVID-19 and the difficulties in determining a
reasonable exchange easement agreement amongst the land owners. 

RECOMMENDED ACTION

Move to approve the amended agreement between The Florida Department of Agricultural and Consumers
Services (FDACS) and Highlands County extending the deadline of the Istokpoga Marsh Watershed
Improvement District (IMWID) Phase 2 Impoundment to June 30, 2024.

FISCAL IMPACT

No fiscal impact

Attachments: EXECUTED IMWID Phase 2 agreement with FDACS.pdf
FDACS_CONTRACT_26588_AMENDMENT1.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/990921/EXECUTED_IMWID_Phase_2_agreement_with_FDACS.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1294272/FDACS_CONTRACT_26588_AMENDMENT1.pdf
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, 202

MEMORANDUM: 

TO: 

FROM: 

SUBJECT: 

Carmelita Bennett, Operations and Management Consultant I 
Bureau of General Services   

Angela Weeks-Samanie, Senior Management Analyst Supervisor 
Office of Agricultural Water Policy 

Contract #2 , 

Thank you in advance for your cooperation and support in getting this request 
processed.  If you have questions regarding this matter, please contact me at (850) 
617-1706.

DocuSign Envelope ID: AD97174C-2971-4B00-8CD1-0A7BBE79667C

3/11/2022
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March 1, 2022

Angela Weeks-Samanie, FCCM, CPM
Office of Agricultural Water Policy
407 S. Calhoun Street, MS: E-1
Tallahassee, FL 32399-0800

Please Respond To:

Kathleen G. Rapp, Chair
Highlands County BOCC
C/O Dawn Ritter, Natural Resources Manager
Natural Resources Division
4344 George Blvd
Sebring, FL 33875

RE: Amendment of Contract # 26588 dated 12/04/19.

The contract shall be renewed for an additional term to provide the continued services.

Page 1, ARTICLE 1: TERM, Subsection 1.1 Contract Period, which now reads:
     Contract Period: Upon execution through June 30, 2022.

Shall be amended to read:
     Contract Period: Upon execution through June 30, 2024.

Page 25, Scope of Work, Section VII. CONTRACT MANAGEMENT, which now reads:
For FDACS:
Contract Manager:
Angela Weeks-Samanie, FCCM
Contract Administration Analyst
FDACS/OAWP
407 S. Calhoun Street, MS: E1
Tallahassee, FL 32399-0800
Angela.Weeks-Samaniet@FDACS.gov
(850) 617-1706

Project Manager:
Sandra Phares
Environmental Specialist III FDACS/
OAWP
1835 Highway 441 Southeast, Suite B
Okeechobee, FL 34974
Sandra.Phares@FDACS.gov
(863) 467-3258

     For Recipient:
     Dawn Ritter
     Natural Resources Manager
     Highlands County BOCC
     4344 George Boulevard
     Sebring, FL 33875
     dritter@highlandsfl.gov

(863) 402-6525

This letter, upon execution by both parties and attachment to the original contract shall
serve to amend said contract.  The contract shall be amended as follows: 

DocuSign Envelope ID: AD97174C-2971-4B00-8CD1-0A7BBE79667C
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Shall be amended to read:
For FDACS:
Contract Manager:
Angela Weeks-Samanie, FCCM
Contract Administration Analyst
FDACS/OAWP
407 S. Calhoun Street, MS: E1
Tallahassee, FL 32399-0800

Project Manager:
Vanessa Stephen
Environmental Administrator
FDACS/OAWP
1835 Highway 441 Southeast, Suite B
Okeechobee, FL 34974

Angela.Weeks-Samaniet@FDACS.gov
(850) 617-1706

     For Recipient:
     Dawn Ritter
     Natural Resources Manager
     Highlands County BOCC
     4344 George Boulevard
     Sebring, FL 33875
     dritter@highlandsfl.gov

(863) 402-6525

NO OTHER PROVISIONS OF THIS CONTRACT ARE AMENDED OR OTHERWISE 
ALTERED BY THIS AMENDMENT.

Joey B. Hicks
Director of Administration
Department of Agriculture 
 and Consumer Services 

(Date)

(Signature)

(Title)

(Company)

(Date)

DocuSign Envelope ID: AD97174C-2971-4B00-8CD1-0A7BBE79667C

3/11/2022
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