
1. MEETING CALLED TO ORDER

2. PRESENTATIONS:

3. PUBLIC COMMENT

4. CONSENT AGENDA

5. PUBLIC HEARING

6. ACTION AGENDA

6.A Request direction to move forward with the S. Cole Avenue project, or deviate to the
grassroot groups improvement suggestions within the Avon Park Estates Special
Benefit District.

MEETING OF THE DISTRICTS
Tuesday, March 18, 2025 

9:30 AM 
600 S. Commerce Ave. Sebring, FL 33870

DISTRICTS LIST
AVON PARK ESTATES S. B D.
ORANGE VILLA MOBILE HOME ESTATES S. B. D.
HIGHLANDS PARK ESTATES S. B. D.
PLACID LAKES S.B.D. HIGHWAY PARK S. B. D.
RED HILL FARMS IMPROVEMENT DISTRICT
LAKE HAVEN ESTATES S. B. D.
SEBRING ACRES S. B. D.
ORANGE BLOSSOM ESTATES S. B. D.
SEBRING COUNTRY ESTATES S. B. D.
ORANGE BLOSSOM UNIT 12 S. B. D.
SEBRING HILLS S. B. D.
COUNTYWIDE FIRE DISTRICT
THUNDERBIRD ROAD WASTEWATER S. B. D.
ISTOKPOGA MARSH WATERSHED IMPROVEMENT DISTRICT
SUN ‘N LAKES OF LAKE PLACID RECREATION DISTRICT
OAK MANOR AVENUE ROAD PAVING MUNICIPAL SERVICE BENEFIT DISTRICT

 

 

 

 

 

 

 Tanya Cannady, Business Services Director J.D. Langford, Assistant County
Administrator Jonathan Harrison, Road and Bridge Director
Engineering expenses were $19,000 and the road work is estimated at $600,000.
This project will be paid from assessments generated from the Avon Park Estates
Special Benefit District property owners., Fund 111.
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7. ADJOURN

APE Group Letter.pdf
Phase 1 Cost Summary2-8-25.pdf
Statement_of_issue_avon_park_estates_special_benefit_district.pdf

 
Any person who decides to appeal any decision made by the Board of Supervisors of any
of the Special Districts of Highlands County, Florida, in a public hearing or quasi-judicial
proceeding is hereby advised that he or she will need a record of the proceedings, and
that, for such purpose, he or she may need to ensure that a verbatim record of the
proceedings is made, which record will include the testimony and evidence upon which
such appeal is to be based.
 
The Board of Supervisors of the Special Districts in Highlands County, Florida, does not
discriminate upon the basis of any individual's disability status. This non-discrimination
policy involves every aspect of the Board's functions, including one's access to,
participation, employment or treatment in its programs or activities. Anyone requiring
reasonable accommodation as provided for in the Americans With Disabilities Act or
Section 286.26, Florida Statutes should contact the Highland County Human Resources
Department, ADA Coordinator at: 863-402-6509 (voice), or via Florida Rely Service 711,
or by e-mail: hrmanager@highlandsfl.gov. Requests for CART or interpreter services
should be made as soon as possible but no later than 48 hours in advance of a public
meeting to permit coordination of the service.
 
Please note our new website address: www.highlandsfl.gov
 
Any invocation that may be offered before the official start of the meeting of the Board of
Supervisors of the Special Districts of Highlands County shall be the voluntary offering of
a private citizen. The views or beliefs expressed by the invocation speaker have not been
previously reviewed or approved by Highlands County, nor is Highlands County allowed
by law to endorse the religious beliefs or views of any speaker.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3207702/APE_Group_Letter.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3207703/Phase_1_Cost_Summary2-8-25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3207704/Statement_of_issue_avon_park_estates_special_benefit_district.pdf


DATE OF ACTION REQUEST: March 18, 2025

PRESENTER: Tanya Cannady, Business Services Director J.D. Langford, Assistant
County Administrator Jonathan Harrison, Road and Bridge Director

SUBJECT/TITLE: Request direction to move forward with the S. Cole Avenue
project, or deviate to the grassroot groups improvement
suggestions within the Avon Park Estates Special Benefit
District.

Attachments: APE Group Letter.pdf
Attachments: Phase 1 Cost Summary2-8-25.pdf
Attachments: Statement_of_issue_avon_park_estates_special_benefit_district.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

 
RECOMMENDED ACTION

To bring forth at the next board meeting the budget amendment and construction
agreement for the Avon Park Estates Special Benefit District, or initiate contact with a
design consultant to start the grassroot group's suggested improvements. 
 
FISCAL IMPACT

Engineering expenses were $19,000 and the road work is estimated at $600,000. This project will be
paid from assessments generated from the Avon Park Estates Special Benefit District property owners.,
Fund 111.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3207702/APE_Group_Letter.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3207703/Phase_1_Cost_Summary2-8-25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3207704/Statement_of_issue_avon_park_estates_special_benefit_district.pdf
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Avon Park Estates Special Benefit District 2-8-25 KFW

Phase 1 Road Work Cost Summary

Work Description Est. Cost

ROW  Vegetative Clearing Phase 1 $260,000

 Culvert /Drainage Work Phase 1 205,000$      

Road Surface Work- Phase 1 155,000$      

Est. Total $620,000
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Statement Of Issue for Avon Park Estates Special Benefit District: 

 
In March 2022, the County contracted with Cool & Cobb Engineering to provide engineering and 
design plans for the Avon Park Estates road project. The project was advertised in September 
2024 and 3 bids were received in November 2024. 

 
The project scope of work is to provide all materials, equipment, and labor to install additional 
shell rock base and asphalt overlay the existing two-lanes of S. Cole Ave, W. Snell Rd, and W. Reed 
Rd form S. Landry Rd to S. Cole Ave. The project also includes temporary traffic control, removal 
and replacement of traffic control devices, regrading of existing roadside swales, relocation of 
existing mailboxes, installation of drainage structures, and the installation of sod within the right- 
of-way. 

 
Budget amendment 24-25-023 for $150,000 related to this project was on the December 3, 2024 
meeting of the districts’ agenda. $500,000 has already been budgeted and budget amendment 
24-25-023 will finalize funding for this project. Prior to the board meeting, Administration was 
informed that a committee was formed by some of the property owners, so the budget 
amendment was tabled to allow time for discussion with Administration. 
 
After this board meeting, Engineering & Road & Bridge staff met with Ken Wheeler. He was a 
representative of the grass roots group that was formed by residents of Avon Park Estates. He 
provided staff with a breakdown of what improvements that the group would want to initiate, 
instead of proceeding with the S. Cole Avenue project (letter from group attached herein). The 
group’s proposed improvements include right of way vegetative cleaning, culvert/drainage 
work, & road surfacing. Mr. Wheeler provided a cost estimate for such activities (attached 
herein) of $620,000. This figure should be considered for informational purposes only and not 
actual costs. These improvements will require additional monies for design too.   
 
We are requesting to direction if we should move forward with the proposed project of S. Cole 
Avenue project as the contractor has graciously extended his bid/pricing to April 1, 2025. Or go 
in the direction of the grassroots group compiled of residents of Avon Park Estates.  

 
As of September 2024, there are 2,135 straps within the district and only 121 of them are 
improved. Property owners pay a $40 annual assessment. 
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