
HIGHLANDS COUNTY BOARD OF COUNTY COMMISSIONERS
Tuesday, December 07, 2021

9:00 AM
600 S. Commerce Ave. Sebring, FL 33870

AGENDA

1 MEETING CALLED TO ORDER: Invitation to fill out “COMMENTS BY THE PUBLIC” forms.
Please silence all cell phones and devices. 

2 INVOCATION 

3 PLEDGE OF ALLEGIANCE 

4 ANNOUNCEMENTS 

           Highlands County Construction Licensing, Enforcement and Appeals Board will hold regular
meeting on Tuesday, December 7, 2021 at 7:00 p.m., in the Board Room, 600 S. Commerce
Ave., Sebring

            The Highlands County Industrial Development Authority and Highlands County Economic
Development Commission will meet on Wednesday, December 8, 2021 at Nucor Steel Florida,
22 Nucor Drive, Frostproof, FL  33843

            The Highlands County Housing Authority will hold its quarterly Board meeting on Tuesday,
December 14, 2021 at 10:30 a.m., at 2300 Hope Circle, Sebring, FL  33870

Highlands County Zoning Board of Adjustment and the Planning & Zoning Commission and  Local
Planning Agency will hold a Public Hearing on Tuesday, December 14, 2021 at 3:00 p.m., in the
Commissioners Board Room, 600 S. Commerce Ave.

5 CONSTITUTIONAL OFFICERS – ANNOUNCEMENTS: 

 RECOGNITIONS, PRESENTATIONS AND PROCLAMATIONS: 
Proclamation Honoring Veteran William England on His 100th Birthday.
Denise Williams, Highland County Veteran Services Officer 
100th BD Veteran Proclamation.SGS - England W.pdf

Proclamation of WWII Pearl Harbor to Survivor Jack Moore.
Denise Williams, Highlands County Veteran Services Officer 
Pearl Harbor Proclamation.DR_2021.pdf

6 PUBLIC COMMENT 

7 CONSENT AGENDA 
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1159980/100th_BD_Veteran_Proclamation.SGS_-_England_W.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1159825/Pearl_Harbor_Proclamation.DR_2021.pdf


7.A Request approval of the minutes from the October 19, 2021 and November 2, 2021
regular meetings of the Board.
101921REG.pdf
110221REG.pdf

7.B Request approval to accept into the record the County Administrators Annual Report
for Fiscal Year 2020-2021.
Randy Vosburg, County Administrator 
No fiscal impact
AnnualReport2020-2021_finalADA.pdf

7.C Request approval of the Peace River Center for Personal Development, Inc., a Florida
Non-Profit Corporation Grant Agreement as approved in the FY 21/22 Adopted Budget
Tanya Cannady, Business Services Director 
There is no fiscal impact as this grant award of $30,000 was approved in the Adopted
Budget for FY 21/22 on September 21, 2021.
Peace River 120721000.pdf

7.D Request approval of letters of support from both the Highlands County Board of County
Commissioners and Highlands County Economic Development for the Sebring
Regional Airport Authority as they apply for a federal grant application with the
Economic Development Administration (EDA).
Liz Barber, Legislative Affairs & Grants Coordinator
Meghan DiGiacomo, Executive Manager of Business & Economic Development 
No fiscal impact to the County, as the Airport is fiscally responsible for any grant matches
that are required.
EDA Letter of Support_Highlands County Board of County Commissioners.SGS.pdf
EDA Letter of Support_Highlands County Economic Development.SGS.pdf

7.E Request approval of the Resolution for a federal grant application with the Economic
Development Administration (EDA) to support the Tourist Development Council's
goals for 1) a county-wide recreation outdoor facility and recreation plan and 2) a
post-COVID strategic plan for tourism development in the combined amount of
$100,000.
Liz Barber, Legislative Affairs & Grants Coordinator
Leah Sauls, Development Services 
No fiscal impact at this time.
RESOLUTION EDA TDC GRANT.11.30.21.SGSclean.pdf

7.F Request approval of the contract between Highlands County and Maris, West and
Baker, Inc. for marketing services.
Meghan DiGiacomo, Executive Manager of Business and Economic Development
Jeff King, Economic Development Manager  
No Fiscal Impact. The $50,000 for the agreement is included Economic Development's
approved budget for 2021/2022 fiscal year. Cost Center 2810.
Economic Dev attachments000.pdf

7.G Request approval of a New Event Tourist Development Tax Grant in the amount of
$7,500.00 for 2022 for the Citrus Golf Trail Open Women's Invitational
Leah Sauls, Development Services Director 
Casey Hartt, Lead Marketing Consultant 
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1150761/101921REG.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1150762/110221REG.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1136807/AnnualReport2020-2021_finalADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1162298/Peace_River_120721000.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1152108/EDA_Letter_of_Support_Highlands_County_Board_of_County_Commissioners.SGS.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1153451/EDA_Letter_of_Support_Highlands_County_Economic_Development.SGS.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1159944/RESOLUTION_EDA_TDC_GRANT.11.30.21.SGSclean.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1162309/Economic_Dev_attachments000.pdf


This approval will allocate up to $7,500.00 total in fiscal year 2021-2022 from Fund 152
(Tourist Development Trust).  This Agreement will be adopted in the Fiscal Year 21/22
Adopted budget in cost center 5305 (Tourist Dev-Marketing and Promotion), and
account 53400 (Contractual Services).
20211104103615841.pdf
10.28.2021 Draft TDC Minutes.docx
CGT Womens appl.pdf

7.H Request the appointment of one elected official from City of Avon Park, Councilwoman
Brittany McGuire, to the Tourism Development Council with a term beginning
December 7, 2021 and expiring May 2, 2022.
Leah Sauls, Development Services Director  
There is no fiscal impact. 
Letter TDC - McGuire.pdf

7.I Request approval of the proposed Change Order for the Sebring Multisport Festival
Grant Application, amending the date of the event to October 2, 2022.   
Leah Sauls, Development Services Director 
No fiscal impact. 
Integrity Multisport.Change Order1.CB.pdf
Highlands Change Order Notorized.jpg
10.28.2021 Draft TDC Minutes.docx

7.J Request approval to expend funds from the Special Law Enforcement Trust Fund
Paul Blackman, Sheriff 
This contribution will be funded through the Special Law Enforcement Trust fund,
therefore, no fiscal impact to any government agency.
MADD Contribution.pdf

7.K Request consideration of Professional Services Agreement between Highlands
County and Wharton-Smith, Inc. Construction Group to perform construction
management at risk services for the new Lake Placid Fire/EMS Station 36; Project No.
18051.
Sarah Albritton, Capital Project Manager
Tanya Cannady, Business Services Director 
The fiscal impact will be $6,000.00 to Project 18051, however, the funding for this project
has already been approved and budgeted. 
Wharton Smith.pdf

7.L Request approval of Budget Amendment 21-22-014 and Resolution to reallocate
Florida Department of Transportation (FDOT) revenue to Project 21009 – Highway
Lighting.
Clinton Howerton, Jr., P.E., County Engineer
There is no fiscal impact to Fund 110 (Transportation Trust) or the overall budget.
21-22-014  Proj 21009 Highway Lighting (BA).pdf
21-22-014R Project 21009 Highway Lighting (Resolution).pdf

7.M Request approval of budget amendment 21-22-016 and Resolution to roll forward and
setup funding within the Special Law Enforcement Trust Fund.
Paul Blackman, Sheriff 
The fiscal impact is an increase to Fund 170 (Special Law Enforcement Trust) and the

3

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1149036/20211104103615841.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1149038/10.28.2021_Draft_TDC_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1149772/CGT_Womens_appl.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1151244/Letter_TDC_-_McGuire.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1150566/Integrity_Multisport.Change_Order1.CB.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1150567/Highlands_Change_Order_Notorized.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1150568/10.28.2021_Draft_TDC_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1150797/MADD_Contribution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1162490/Wharton_Smith.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1149721/21-22-014__Proj_21009_Highway_Lighting__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1149722/21-22-014R_Project_21009_Highway_Lighting__Resolution_.pdf


overall budget in the amount of $248,424.10.
21-22-016 SHERIFF Confiscated Prop (BA).pdf
21-22-016R SHERIFF Confiscated Prop (Resolution).pdf

7.N Request approval of Budget Amendment 21-22-017 and Resolution to roll forward and
appropriate unspent funds into FY 21/22.
Paul Blackman, Sheriff 
The fiscal impact is an increase to Fund 005 (General) and the overall budget in the
amount of $140,034.30.
21-22-017 Roll Unspent FY20-21 Funds_SHERIFF (BA).pdf
21-22-017R Roll Unspent Funds for SHERIFF (Resolution).pdf

7.O Request approval of Budget Amendment 21-22-015 for realigning funds for 21/22 FY
Sebring Parkway Maintenance 4110 cost center. 
Jonathan Harrison, Road & Bridge Director 
There is no additional fiscal impact to Fund 175 (Sebring Parkway Maint.) or the overall
budget. This budget amendment is merely moving adopted funds from within the 4110
cost center.
21-22-015 Sebr. Prkwy Maint Realignments (BA).pdf

7.P Request approval of Budget Amendment 21-22-018 and Resolution to roll forward
Fund Balance to the Tourist Dev. - Marketing & Promotion cost center. 
David Nitz, OMB Manager 
The fiscal impact is an increase to Fund 152 (Tourist Dev. Trust) and the overall budget in
the amount of $20,000.
21-22-018 Tourist Dev. - Operations (BA).pdf
21-22-018R Tourist Dev. - Operations (Resolution).pdf

7.Q Request approval of an Agreement with the Florida Network of Children's Advocacy
Center to distribute proceeds from the Stop Child Abuse License Plate and Voluntary
Contribution program and approval of Budget Amendment 21-22-019 and associated
Resolution.
Sarah Beth Rogers, Children's Advocacy Center Manager 
The Fiscal Impact will be an Increase to the General Fund (005), Cost Center 3995
(Children's Advocacy Center) in the amount of $3,288.52.
Please_DocuSign_License_Plate__Voluntary_Co.pdf
21-22-019 Project 21052 SCALP 21-22 (BA).pdf
21-22-019R Project 21052 SCALP 21-22 (Resolution).pdf

7.R Request Approval of Budget Amendment 21-22-020 for Improvements and
Construction of Mooring Docks from the Florida Boating Improvement Fund.
Richard Fleeger and Sarah Albritton, Parks & Facilities Management 
There is no fiscal Impact to Fund 143 (Florida Boating Improvement Trust) as this budget
amendment is merely assigning a project number to a portion of the adopted funding in
Cost Center 6103, Account 56300 to Account 54600Z in the amount of $15,950.00.
21-22-020 Project 21051 Boat Dock Improv 21-22 (BA).pdf

7.S Request approval of Commissioner appointments to the Value Adjustment Board,
Career Source Board, the 10 County Coalition for Lake Okeechobee and the Small
County Coalition for 2021.
Randy Vosburg, County Administrator 
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1150489/21-22-016_SHERIFF_Confiscated_Prop__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1150490/21-22-016R_SHERIFF_Confiscated_Prop__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1150484/21-22-017_Roll_Unspent_FY20-21_Funds_SHERIFF__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1150485/21-22-017R_Roll_Unspent_Funds_for_SHERIFF__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1149672/21-22-015_Sebr._Prkwy_Maint_Realignments__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1155009/21-22-018_Tourist_Dev._-_Operations__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1155010/21-22-018R_Tourist_Dev._-_Operations__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1151511/Please_DocuSign_License_Plate__Voluntary_Co.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1151512/21-22-019_Project_21052_SCALP_21-22__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1151513/21-22-019R_Project_21052_SCALP_21-22__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1151383/21-22-020_Project_21051_Boat_Dock_Improv_21-22__BA_.pdf


No fiscal impact
21-22 Committee Liaison Appointments.1.pdf

7.T Gift Agreement for the donation installation of five (5) new score boards in various
locations at the Highlands County Sports Complex for use as Highlands County
deems appropriate in its sole discretion.
Sherry G. Sutphen, County Attorney 
There is no direct fiscal impact to the donation of five (5) new score boards.
Donation Agreement_Scoreboards.pdf

7.U Request approval to cancel the first regular Board meeting and meeting of the Special
Districts of 2022.
County Administrator Randy Vosburg 
No fiscal impace

7.V Request approval of budget amendment 21-22-007 to move funds into project 21031
to replace chiller for the courthouse.
Richard Fleeger, Facilities Superintendent  
The fiscal impact for the replacement of the Courthouse Chiller is $140,455.89. 
21-22-007 Project 21031 Courthouse Chiller (BA).pdf

8 PUBLIC HEARING 
8.A The redistricting of the Board of County Commissioners’ Districts based on the 2020

Census Data.
Leah Sauls, Development Services Director 
There is no fiscal impact.
Staff Analysis.pdf
Redistricting Resolution.pdf

9 ACTION AGENDA 
9.A Request approval of an agreement with Motorola Solutions for the CommandCentral

AXS dispatch console equipment for the use of emergency operations in the amount
of $1,659,280.00 using American Rescue Plan Act (ARPA) funds.
Liz Barber, Legislative Affairs & Grants Coordinator 
Randy Vosburg, County Administrator 
There is no fiscal impact to Fund 005 (General), Project 20073 (Dispatch Console
Upgrade), Cost Center 3996 (Emergency/Disaster Relief), account 56400Z (Project
Equipment) as the $1,659,280.00 from ARPA funding has already been budgeted.

Motorola Dispatch Agreement_DRAFT.pdf

9.B Request approval of the agreement between Highlands County and Excavation Point,
Inc., for the construction of the CR 623 (Kenilworth Blvd) Mill and Resurfacing Project
No. 18009, and ITB No. 21-003, in the amount of $1,280,331.00.
Clinton Howerton, Jr., P.E., County Engineer
Kenya A. Anderson, MSP, Project Manager

There is no fiscal impact to Fund 151 (Infrastructure Surtax) or the overall budget as this
project (18009) was included in the FY 21/22 Adopted Budget approved on September
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1154594/21-22_Committee_Liaison_Appointments.1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1158569/Donation_Agreement_Scoreboards.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1137198/21-22-007_Project_21031_Courthouse_Chiller__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1144385/Staff_Analysis.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1144386/Redistricting_Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1161048/Motorola_Dispatch_Agreement_DRAFT.pdf


21, 2021. 
Excavation Point.pdf

10 COUNTY ADMINISTRATOR AND LEGAL 
10.A County Attorney Status Report

Sherry G. Sutphen, County Attorney 
There is no fiscal impact. 
COUNTY ATTORNEY LOG 2.pdf

10.B Commissioner's Priorities and the Project Status Report 
Randy Vosburg, County Administrator 
No Fiscal Impact.
Status - Project Updates (FINAL) 12.07.2021.pdf
Status - Commissioner's Priorities (FINAL)  12.07.2021.pdf

11 COMMISSIONERS 

12 INFORMATIONAL 
12.A Board payables from November 16, 2021 to December 6, 2021

12.B Sebring Regional Airport and Industrial Park Community Redevelopment Agency
(CRA) Budget Amendment C21-05 for period ending September 30, 2021.  
Tanya Cannady, Business Services Director 
None
Resolution CRA 21-08 Approving Budget Amendment C21-05.pdf

13 ADJOURN 

              Any person who decides to appeal any decision made by this Board of County Commissioners
of Highlands County, Florida, in public hearing or meeting is hereby advised that he or she will
need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a
verbatim record of the proceedings is made, which record will include the testimony and evidence
upon which such appeal is to be based.  

            The Board of County Commissioners of Highlands County, Florida, does not discriminate upon
the basis of any individual's disability status. This non-discrimination policy involves every aspect
of the Board's functions, including one's access to, participation, employment or treatment in its
programs or activities. "Anyone requiring reasonable accommodation as provided for in the
Americans With Disabilities Act or Section 286.26 Florida Statutes should contact Human
Resources, ADA Coordinator at: 863-402-6509 (voice), or via Florida Rely Service 711, or by
e-mail:  hrmanager@highlandsfl.gov.” Requests for CART or interpreter services should be made
as soon as possible but no later than 48 hours in advance to permit coordination of the service. 

           Please note our new website address:  www.highlandsfl.gov/

            Any invocation that may be offered before the official start of the Commission meeting shall be the
voluntary offering of a private citizen, to and for the benefit of the Commission.   The views or
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1162383/Excavation_Point.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1158752/COUNTY_ATTORNEY_LOG_2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1150787/Status_-_Project_Updates__FINAL__12.07.2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1150788/Status_-_Commissioner_s_Priorities__FINAL___12.07.2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1154553/Resolution_CRA_21-08_Approving_Budget_Amendment_C21-05.pdf


beliefs expressed by the invocation speaker have not been previously reviewed or approved by
the Commission, and the Commission is not allowed by law to endorse the religious beliefs or
views of this, or any other speaker.

7



HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Denise Williams, Highland County Veteran Services Officer

SUBJECT/TITLE: Proclamation Honoring Veteran William England on His 100th Birthday.

Attachments: 100th BD Veteran Proclamation.SGS - England W.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1159980/100th_BD_Veteran_Proclamation.SGS_-_England_W.pdf


 

 

Proclamation  
HONORING VETERAN, William C. England 

ON HIS 100TH BIRTHDAY 

 
WHEREAS, the Highlands County Board of County Commissioners is pleased and 

honored to pay tribute to William C. England, who was born in Good Hope, Illinois, on 23 
June 1921; and  
 

WHEREAS, William C. England, proudly served this great nation with valor in the 
United States Army and now as a dedicated veteran; and  

 
 WHEREAS, William C. England, has lived during an eventful century in this 
nation’s history and has been an inspiration to his family and to those who have known him; 
and  

 
WHEREAS, our community has a continuing sense of gratitude to William C. 

England, who has given so much in the defense of the freedoms which we all continue to 
enjoy; and  
 

WHEREAS, the Highlands County Board of County Commissioners strives to 
appreciate contributions and recognize important milestones in the lives of its residents. 
 

NOW, THEREFORE, BE IT PROCLAMED, that the Highlands County Board of 

County Commissioners recognizes December 7, 2021 as “William C. England Day” and 

encourages all fellow citizens and friends to offer wishes for continued good health and 

happiness and to pay tribute to Mr. William C. England on his special day. 

DONE AND ADOPTED THIS 7th day of December, 2021 

 

BOARD OF COUNTY COMMISSIONERS  

HIGHLANDS COUNTY, FLORIDA 

 

 

   

____________________________________ 
_____________,Chairperson 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Denise Williams, Highlands County Veteran Services Officer

SUBJECT/TITLE: Proclamation of WWII Pearl Harbor to Survivor Jack Moore.

Attachments: Pearl Harbor Proclamation.DR_2021.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1159825/Pearl_Harbor_Proclamation.DR_2021.pdf


Proclamation  
 PEARL HARBOR REMEMBRANCE DAY 

DECEMBER 7, 2021 
 

WHEREAS, on the morning of December 7, 1941, the United States Naval Base at 
Pearl Harbor, Hawaii, was attacked by naval forces of the Japanese Empire; and  
 

WHEREAS, over 2,400 American lives were lost in the devasting attack, and a major 
portion of the United States Navy’s Pacific Fleet was destroyed; and 

 
 WHEREAS, the attack on Pearl Harbor and six other military bases on the Hawaiian 
Island of Oahu precipitated America’s entry into World War II; and 

 
WHEREAS, the bravery and selflessness of Americans in response to the attack on 

Pearl Harbor instill a greater understanding and appreciation for the sacrifices of the men 
and women who served in the United States Armed Forces during World War II; and 
 

WHEREAS, December 7, 2021 marks the 80th anniversary of the surprise attack on 
Pearl Harbor; and 

 
WHEREAS, this 80th anniversary is a time for communities, individuals and 

organizations to gather throughout the Nation, the State of Florida and Highlands County 
to perform acts of charity, pray and to support one another as we honor those who lost their 
lives on December 7, 1941; and  

 
WHEREAS, the United States Congress, has designated December 7, of each year 

as National Pearl Harbor Remembrance Day; and  
 
WHEREAS, Governor DeSantis has directed the flags be flown at half mast to 

remember and commemorate Pearl Harbor Day. 
 

NOW, THEREFORE, BE IT PROCLAMED, that the Highlands County Board of 
County Commissioners recognizes December 7, 2021, as Pearl Harbor Remembrance Day 
and encourages all fellow citizens and friends to remember, to perform acts of charity, pray 
and support one another, to honor those who died in defense of our freedom. 

DONE AND ADOPTED THIS 7th day of December 2021. 

BOARD OF COUNTY COMMISSIONERS  
HIGHLANDS COUNTY, FLORIDA 

 
 
       ____________________________________ 

 
Kathleen G. Rapp, Chairperson 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER:

SUBJECT/TITLE: Request approval of the minutes from the October 19, 2021 and November 2,
2021 regular meetings of the Board.

RECOMMENDED ACTION

Move approval of the minutes from the October 19, 2021 and November 2, 2021 regular meetings of the
Board.

Attachments: 101921REG.pdf
110221REG.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1150761/101921REG.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1150762/110221REG.pdf


REGULAR MEETING OF THE BOARD, OCTOBER 19, 2021 

1. The meeting was called to order at 9:00 a.m., in the Highlands County Board of County Commission
Chambers at 600 S. Commerce Ave., Sebring, Florida, with the following members present:

Commissioner Scott A. Kirouac Commissioner Kathleen G. Rapp 
Commissioner Kevin J. Roberts Commissioner Arlene Tuck 
Commissioner Chris Campbell 

Also, present: Randy Vosburg, County Administrator; Sherry Sutphen, County Attorney; Jerome 
Kaszubowski, Clerk of Courts; and Jill Ann Shields, Deputy Clerk. 

2. INVOCATION
The meeting opened with a prayer led by Commissioner Kevin J. Roberts.

3. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Stanley Epling, II, US Army, Highlands County Veteran Services Office.

A moment of silence was observed for the recent passing of Mrs. Norma Stokes. 

4. ANNOUNCEMENTS
The Highlands Soil & Water Conservation District will hold a meeting on Tuesday, October 19, 2021, at 3:00
p.m., in Conference Room #3 of the Bert J. Harris, Jr. Agricultural Center, 4509 George Blvd., Sebring, FL.

The Children’s Services Council will hold a general body meeting on Wednesday, October 20, 2021, at 8:00 
a.m., in the Boardroom of the Government Center, 600 S. Commerce Ave., Sebring, FL.

The Local Mitigation Strategy Working Group will meet on Wednesday, October 20, 2021, at 8:00 a.m., in 
Conference Room #2 of the Bert J. Harris, Jr. Agricultural Center, 4509 George Blvd., Sebring, FL. 

The Tourist Development Council will meet on Thursday, October 28, 2021, at 8:15 a.m., in the Boardroom 
of the Government Center, 600 S. Commerce Ave., Sebring, FL. 

5. CONSTITUTIONAL OFFICERS – ANNOUNCEMENTS:
Jerome Kaszubowski provided a brief update on the COVID-19 protocols at the courthouse, stating that
temperature checks are no longer required, but that masks are still required.

Mr. Kaszubowski announced that the Leadership Highlands Class of 2022 - 2nd Session will begin at the 
courthouse on Thursday, October 21, 2021, and it is sponsored by the South Florida State College. Mr. 
Kaszubowski encouraged participation in this program and if interested to contact Ms. Kris Juve, Leadership 
Highlands Program Coordinator. See SMB 144 Page 97. 

Mr. Kaszubowski also announced that October is Domestic Violence Awareness Month and Thursday, 
October 21, 2021, is “Purple Thursday” to help raise awareness of domestic violence. See SMB 144 Page 
98. 

BOOK 24 PAGE 157

101921REG 13



6. RECOGNITIONS, PRESENTATIONS AND PROCLAMATIONS: 
 

A. Request approval of a Proclamation recognizing the National Rifle Association for its 150 years 
of dedication to promoting firearms safety education.  

This request has been postponed. See SMB 144 Page 99. 
  

B. Request approval of a Proclamation recognizing October 24, 2021 as “World Polio Day” in 
Highlands County. 

Eric T. Zwayer, Highlands County Tax Collector and President of the Sebring Sunrise Rotary Club, presented 
the request and read the Proclamation into the record.  
 
Commissioner Roberts moved to approve and adopt the Proclamation as presented. Commissioner Rapp 
seconded the motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 55. 
 
7. CITIZENS NOT ON THE AGENDA 
No participants. 
 
8. CONSENT AGENDA 
Commissioner Campbell moved approval of the consent agenda as presented. Commissioner Tuck 
seconded the motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried.  

 
A. Request approval of the minutes from the July 20, 2021 regular meetings of the Board. See 

Clerk of Courts website.  
 

B. Special Warranty Deed from the Town of Lake Placid to Highlands County for North Tangerine 
Drive and associated right of way. See County Deed file (Special Warranty Deed recorded in 
Official Records Book 2859, Page 1119, Highlands County, FL) & SMB 144 Page 100. 
 

C. Request approval to declare the indicated lists of Sebring Public Library materials surplus 
and allow items to be donated to the Sebring Friends of the Libraries, nonprofit. See SMB 144 
Page 101. 
 

D. Request approval to declare the indicated lists of Lake Placid Memorial Library materials 
surplus and allow items to be donated to the Lake Placid Friends of the Libraries, nonprofit. 
See SMB 144 Page 102.  
 

E. Request approval to declare the indicated lists of Avon Park Public Library materials surplus 
and allow items to be donated to the Avon Park Friends of the Libraries, nonprofit. See SMB 
144 Page 103. 
 

F. Request approval of the Agreement for Educational Services between Miller Dynamics and 
Highlands County Fire Rescue. See Highlands County Fire Rescue file. 
 

G. Request approval for waiver of fees for the Sebring High School Boys and Girls Soccer 
Program for the use of the Highlands County Multi-Sports Complex. See SMB 144 Page 104. 
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H. Request approval of Amendment 1 to the Legal Services Agreement between Highlands 
County Board of County Commissioners and Roper, P.A. See Board Attorney file.   
 

I. Request approval of a one (1) year renewal to the contract between Highlands County and 
Evok Advertising & Design, Inc., for Search Engine Optimization (SEO) and Search Engine 
Marketing (SEM) services for visitsebring.com website with no change to the price and terms. 
See Evok Advertising & Design, Inc. file. 
 

J. Request consideration of waiver of fees and deposit for the Salvation Army for rental of the 
Multi-Sports Complex Concession for their Thanksgiving Dinner Preparation. See SMB 144 
Page 105. 
 

K. Request approval of Agreement between Highlands County and Clean Harbors Environmental 
Services, Inc. for Household Hazardous Waste Collection Services of Agreement between 
Highlands County and Clean Harbors Environmental Services, Inc. for Household Hazardous 
Waste Collection Services. See Clean Harbors Environmental Services, Inc. file. 
 

L. Request approval of a one (1) year renewal to the contract between Highlands County and 
Evok Advertising & Design, Inc., for ongoing services for visitsebring.com website with no 
change to the price and terms. See Evok Advertising & Design, Inc. file. 
 

M. Request approval of Budget Amendment 20-21-141 for Project 18034 Fire/EMS Administration 
Building. See SMB 144 Page 106. 
 

N. Request approval of Budget Amendment 20-21-146 and Resolution to set up Project 20070, 
EMPG-ARPA Grant. See Res. Book 32 Page 56 (Res. No. 21-22-08) & SMB 144 Page 107. 
 

O. Request approval of Budget Amendment 21-22-003 to appropriate additional funding for the 
Property Appraiser due to personnel adjustments. See SMB 144 Page 108. 
 

P. Request consideration of Waiver of Fees for the Friends of Istokpoga Lake Association, Inc. 
for Rental of the Lorida Community Center for Fiscal Year 2021-2022. See SMB 144 Page 109. 
 

9. PUBLIC HEARING 
 

A. Public hearing to consider transmittal to the Florida Department of Economic Opportunity of 
a Large-Scale Plan Amendment for Text Amendments to the Highlands County 2030 
Comprehensive Plan, CPA-21-592LS, pertaining to the addition of a Property Rights Element. 

Melony Culpepper, Planner & Zoning Manager, presented the request. This public hearing was properly 
advertised, and a proof of publication was submitted to the Clerk to become part of the permanent record. 
Ms. Culpepper read the caption of the ordinance into the record. 
 
Chairman Kirouac opened the floor for public comment. Input was not provided. 
 
Commissioner Tuck moved to approve Large Scale Plan Amendment CPA-21-592LS, adding a Property 
Rights Element to the Highlands County 2030 Comprehensive Plan, for transmittal to the Florida Department 
of Economic Opportunity for expedited state review. Commissioner Roberts seconded the motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried. See Comprehensive Plan Amendment 
file. 
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B. Ordinance of the Board of County Commissioners of Highlands County, Florida, pertaining to 
an Amendment to the Highlands County Code of Ordinances, Chapter 4.5, Animals and Fowl; 
Providing for legislative findings and intent; Providing for Amendment to Chapter 4.5, Animals 
and Fowl, Article II, Dogs; Providing for the implementation of administrative actions; 
Providing a savings clause; Providing for codification and scrivener’s errors. 

Sherry G. Sutphen, County Attorney, presented the request. This public hearing was properly advertised, 
and a proof of publication was submitted to the Clerk to become part of the permanent record.   
 
Commissioner Rapp recognized all agencies involved for hearing the needs and making solutions happen. 
 
Chairman Kirouac opened the floor for public comment. Input was received from Judy Spiegel, with the 
Humane Society. 
 
Commissioner Roberts questioned Ms. Sutphen on the legal repercussions pertaining to the proposed 
ordinance. Ms. Sutphen addressed Commissioner Roberts. 
 
Commissioner Rapp moved to approve County Ordinance 21-22-03, an Ordinance of the Board of County 
Commissioners of Highlands County, Florida, pertaining to an amendment to the Highlands County Code of 
Ordinances, Chapter 4.5, Animals and Fowl; providing for legislative findings and intent; providing for 
amendment to Chapter 4.5, Animals and Fowl, Article II, Dogs; providing for the implementation of 
administrative actions; providing a savings clause; and providing for codification and scrivener’s errors. 
Commissioner Campbell seconded the motion. 
 
Upon roll call, all Commissioner voted aye. The motion carried. See Ordinance Book 19 (Ord. No. 21-22-
03) & SMB 144 Page 110. 
 

C. Public hearing to consider adoption of P&Z Hearing No. 2082, changing the Official Zoning 
Atlas for an approximate 300-acre parcel, from Residential District (R-1), Two-Family Dwelling 
District (R-2), Multiple Family Dwelling including Motel and Hotel District (R-3), Campground 
District with a Flexible Unit Development (CG-3 FUD), Business District (B-3), and Industrial 
District (I-2) to Agricultural District (AU). 

Sandra S. Vazquez, Planner I, presented the request. This public hearing was properly advertised, and a 
proof of publication was submitted to the Clerk to become part of the permanent record. Ms. Vazquez 
questioned if any of the commissioners held ex parte communications concerning these hearings. All 
commissioners stated no. Ms. Vazquez also stated the applicant was present to answer any questions. 
 
Chairman Kirouac opened the floor for public comment. Input was not provided. 
 
Ms. Vazquez read into the record the recommended motion for P&Z Hearing No. 2082. 
 
Commissioner Campbell moved approval of the motion as read into the record. Commissioner Rapp 
seconded the motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 57 (Res. No. 21-
22-07) & Zoning Changes file. 
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10. ACTION AGENDA 
Commissioner Campbell moved approval of the action agenda as presented. Commissioner Tuck seconded 
the motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried. 
 

A. Approval of Collective Bargaining Agreement between the Highlands County Board of County 
Commissioners and the Highlands County Professional EMS and Firefighters, Local 5147 
International Association of Firefighters (IAFF), effective October 1, 2021 through September 
30, 2024. 

Tanya Cannady, Business Services Director, David Nitz, OMB Manager, and Matt Raulerson, Assistant 
County Attorney, presented the request. 
 
Chairman Kirouac opened the floor for public comment. Input was received from Mr. Larry Overfield. 
 
Commissioner Roberts moved to approve the Collective Bargaining Agreement between the Highlands 
County Board of County Commissioners and the Highlands County Professional EMS and Firefighters, Local 
5147 International Association of Firefighters. Commissioner Rapp seconded the motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried. See Highlands County Fire Rescue file. 
 

B. Request approval of Budget Amendment 20-21-148 and Resolution to remove 151 Funds from 
Project 19040 and set-up ARPA Grant funding into their respective Board-approved projects 
for FY 21; and request approval of Budget Amendment 21-22-002 and Resolution to remove 
151 Funds from Project 19040 that rolled and rollover and appropriate the ARPA Grant funds 
that were set-up at fiscal yearend into their respective Board-approved projects for FY 22. 

David Nitz, OMB Manager, and Angela Bollinger, Sr. Budget Analyst, presented the requests. 
 
Chairman Kirouac opened the floor for public comment. Input was not provided. 
 
Commissioner Campbell moved to approve Budget Amendment 20-21-148 and associated Resolution for 
FY 21. Commissioner Rapp seconded the motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 58 (Res. No. 21-
22-09) & SMB 144 Page 111. 
 
Chairman Kirouac opened the floor for public comment. Input was not provided. 
 
Commissioner Tuck moved to approve Budget Amendment 21-22-002 and associated Resolution for FY 22. 
Commissioner Campbell seconded the motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 59 (Res. No. 21-
22-10) & SMB 144 Page 111. 

 
11. COUNTY ADMINISTRATOR & LEGAL 

 
A. County Attorney Status Report. 

Sherry Sutphen, County Attorney, presented the updated County Attorney Status Report. See SMB 144 
Page 112. 
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Ms. Sutphen informed the Commission there is a new lawsuit that has been filed against the county related 
to a motor vehicle accident, which will be handled through the insurance carrier.  
 
Ms. Sutphen also informed the Commission that she will be on a Canvassing Board for a city election 
beginning October 20, 2021, and Assistant County Attorney Matt Raulerson will sit in the November 2, 2021 
Board Meetings.  
 

B. Commissioner’s Priorities and the Project Status Report. 
Randy Vosburg, County Administrator, presented the updated list of Commissioner’s Priorities and Project 
Status Report. See SMB 144 Page 113. 
 
Mr. Vosburg provided an update on COVID-19 pandemic. 
 
Mr. Vosburg announced that the Board of County Commissioners Pumpkin Carving Contest will be on 
October 29, 2021, with the pumpkins on display in the lobby of the Government Center. He stated citizens 
may buy tickets to vote for their favorite pumpkin, with all of the proceeds going towards the United Way of 
Central Florida foundation.  
 

C. Update of progress for American Rescue Plan Act (ARPA) projects. 
Liz Barber, Legislative Affairs & Grants Coordinator, provided a brief update on the American Rescue Plan 
Act (ARPA) projects. See SMB 144 Page 114. 
 
12. COMMISSIONERS 
Commissioner Campbell announced that today is the one-year anniversary for Commissioner Kirouac being 
Chairman of the Board and thanked him for serving this past year.  
 
Commissioner Roberts stated that he echoes Commissioner Campbell’s comments. 
 
Commissioner Rapp recognized Chairman Kirouac stating that he has done a great job. 
 
Chairman Kirouac thanked everyone and stated it has been an honor to serve as Chair and to work with the 
Board and looks forward to continuing his service with the county.  
 
Funeral services for Ms. Norma Stokes will be held tonight at the Stephen-Nelson Funeral Home from 4:00 
p.m. to 6:00 p.m., and tomorrow, October 20, 2021 at 11:00 a.m., at the Lorida Church of the Brethren. 
 
13. INFORMATIONAL 

 
A. Board payables from October 19, 2021 to November 1, 2021. See Check Reports 2021 file. 

 
14. ADJOURN 
Commissioner Campbell moved to adjourn the Regular Meeting of the Board. Commissioner Tuck seconded 
the motion.  
 
Upon roll call, all Commissioners voted aye. The motion carried.  
 
The meeting was adjourned at 10:10 a.m.  
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REGULAR MEETING OF THE BOARD, NOVEMBER 02, 2021 

1. The meeting was called to order at 9:00 a.m., in the Highlands County Board of County
Commission Chambers at 600 S. Commerce Ave., Sebring, Florida, with the following members
present:

Commissioner Scott A. Kirouac Commissioner Kathleen G. Rapp 
Commissioner Kevin J. Roberts Commissioner Arlene Tuck 
Commissioner Chris Campbell 

Also, present: Randy Vosburg, County Administrator; David “Matt” Raulerson, Assistant County 
Attorney; Sally Hood, Director of Accounting & Finance for the Clerk of Courts; and Jill Ann Shields, 
Deputy Clerk. 

2. INVOCATION
The meeting opened with a prayer led by Pastor Todd Patterson, with the Bible Fellowship Church of
Sebring.

3. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Mike Borders, Ret. US Army Colonel, president of the Military
Officers Association of America.

SWEARING-IN CEREMONY OF CONSTITUTIONAL OFFICER: 
A. Swearing-in of Constitutional Officer by the Honorable Judge Angela Cowden:

Karen Healy, Supervisor of Elections, was sworn in by the Honorable Judge Angela Cowden.

4. ANNOUNCEMENTS
Lake Istokpoga Management Committee will hold a meeting on Wednesday, November 3, 2021 from
9 a.m. to 12 p.m., in Conference Room #3 of the Bert J. Harris, Jr. Agricultural Center, 4509 George
Blvd., Sebring, FL.

The Code Enforcement Special Magistrate will hold a meeting on Wednesday, November 3, 2021 at 
1:30 p.m., in the Commissioners’ Boardroom of the Government Center, 600 S. Commerce Ave., 
Sebring, FL. 

The Highlands County Insurance Committee will hold a meeting on Thursday, November 4, 2021 at 
10:00 a.m., in the Commissioners’ Boardroom of the Government Center, 600 S. Commerce Ave., 
Sebring, FL. 

The Veterans Advisory Board will hold a meeting on Thursday, November 4, 2021 at 3:30 p.m., in the 
Veteran Services Office, 7209 S. George Blvd., Sebring, FL. 

The Highlands County Zoning Board of Adjustment and Local Planning and Zoning Commission will 
hold a meeting on Tuesday, November 9, 2021 at 3:00 p.m., in the Commissioners’ Boardroom of the 
Government Center, 600 S. Commerce Ave., Sebring, FL. 
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The Highlands County Construction Licensing, Enforcement and Appeals Board will hold a regular 
meeting on Tuesday, November 9, 2021 at 7:00 p.m., in the Boardroom of the Government Center, 
600 S. Commerce Ave., Sebring, FL. 
 
The Highlands County BOCC Administrative Offices will be closed on Thursday, November 11, 2021 
in observance of the Veterans Day holiday. 
 
The Highlands Soil & Water Conservation District will hold a meeting on Monday, November 15, 2021, 
at 12:00 p.m., in Conference Room #3 of the Bert J. Harris, Jr. Agricultural Center, 4509 George Blvd., 
Sebring, FL. 
 
5. CONSTITUTIONAL OFFICERS – ANNOUNCEMENTS: 
No report. 
  
6. RECOGNITIONS, PRESENTATIONS AND PROCLAMATIONS: 
 

A. Request approval of a Proclamation recognizing November 17-21, 2021 as “Farm-City 
Week” in Highlands County, Florida. 

Chairman Kirouac presented the request and read the Proclamation into the record.  
 
Commissioner Roberts moved approval to adopt the Proclamation as presented. Commissioner 
Campbell seconded the motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 60, SMB 
145 Page 1 & video presented on behalf of the Florida Farm Bureau, “Surviving on 2%”, may 
be viewed online via YouTube: https://youtu.be/eU94OaRJbyE 
 
7. PUBLIC COMMENT 
Dennis Morris came before the Commission to comment on concerns he has with business being 
conducted in the residential neighborhood he resides in. County Administrator, Randy Vosburg, 
commented on the issue. 
 
8. CONSENT AGENDA 
Commissioner Tuck moved approval of the consent agenda as presented. Commissioner Rapp 
seconded the motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried.  

 
A. Request to rename Marian Drive (duplicate road name) to McLaren Circle. See SMB 145 

Page 2. 
 

B. Request for consideration and signature of the Memorandum of Agreement (MOA) with 
the Department of Economic Opportunity (DEO) and Highlands County for the re-
designation of the South-Central Rural Area of Opportunity (RAO). See Florida 
Department of Economic Opportunity file. 
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C. Request approval of the Grand Fondo New York (GFNY) Florida Sports Foundation Grant 
Agreement between the Florida Sports Foundation Board of Directors and the Highlands 
County Board of County Commissioners for and on behalf of Tourist Development 
Fiscal Year 2021-2022. See Tourist Development Council file. 
 

D. Request approval of the Visit Sebring Classic Florida Sports Foundation Grant 
Agreement between the Florida Sports Foundation Board of Directors and the Highlands 
County Board of County Commissioners for and on behalf of Tourist Development 
Fiscal Year 2021-2022. See Tourist Development Council file.  
 

E. Request approval of the Sports Marketing and Sales Services Consultant three-year 
contract with Airstream Ventures, LLC to begin Fiscal Year 2021-2022. See Tourist 
Development Council file. 
 

F. Request approval of the Spartan Race and Tough Mudder Florida Sports Foundation 
Grant Agreement between the Florida Sports Foundation Board of Directors and the 
Highlands County Board of County Commissioners for and on behalf of the Tourist 
Development Fiscal Year 2021-2022. See Tourist Development Council file. 
 

G. Request approval of the Citrus Golf Trail Open Florida Sports Foundation Grant 
Agreement between the Florida Sports Foundation Board of Directors and the Highlands 
County Board of County Commissioners for and on behalf of the Tourist Development 
Fiscal Year 2021-2022. See Tourist Development Council file. 
 

H. Request approval of the Grand Fondo New York Marathon Florida Sports Foundation 
Grant Agreement between the Florida Sports Foundation Board of Directors and the 
Highlands County Board of County Commissioners for and on behalf of Tourist 
Development Fiscal Year 2021-2022. See Tourist Development Council file.   
 

I. Request approval of Budget Amendment 21-22-004 and Resolution to realign and 
appropriate Sheriff budgeted funds within the General Fund to accomplish the 
grant/project program goals. See Res. Book 32 Page 61 (Res. No. 21-22-13) & SMB 145 
Page 3. 
 

J. Request approval to issue a new Certificate of Public Convenience and Necessity 
(COPCN) per name change, to Highlands County Board of County Commissioners 
currently serving all of Highlands County under the Highlands County Fire Rescue 
COPCN. Name change is required to move forward with application renewal of Medicaid 
insurance per state requirement. See Certificate of Public Convenience & Necessity 
(COPCN) file. 
 

K. Request acceptance of the State of Florida Emergency Medical Services Program Grant 
application in the amount of $14,471.00 with the associated Resolution No. 21-22-11. 
See Res. Book 32 Page 62 (Res. No. 21-22-11) & Emergency Medical Services file. 
 

L. Request to approve Budget Amendment 20-21-147 to transfer funds from Sebring 
Parkway, Project 17063 (Phase II-B) to Sebring Parkway, Project 17062 (Phase II-A) in 
the amount of $100,000.00. See SMB 145 Page 4. 
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M. Request approval of Budget Amendment 21-22-005 and Resolution bringing Fund 
Balance Forward for all Impact Fee funds into FY 21/22 with a Fiscal Impact of $18,741.51 
– a Net Increase. See Res. Book 32 Page 63 (Res. No. 21-22-14) & SMB 145 Page 5. 
 

N. Request approval of Budget Amendment 20-21-149 to realign Sheriff budgets for 
yearend cleanup within the General and Crime Prevention Fund. See SMB 145 Page 6. 
 

9. PUBLIC HEARING 
No public hearings presented. 
 
10. ACTION AGENDA 
Commissioner Campbell moved approval of the action agenda as presented. Commissioner Tuck 
seconded the motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried. 
 

A. Presentation on the redistricting of the Board of County Commissioners’ Districts based 
on 2020 Census Data. 

Melony Culpepper, Planning and Zoning Manager briefly presented the proposed redistricting of the 
Board of County Commissioners’ districts based on the 2020 Census Data and requested Board 
direction whether to move forward or bring the item back before the Board on November 16, 2021 or 
the first meeting in December. See SMB 145 Page 7. 
 
Chairman Kirouac recommended the item be brought back after the School Board of Highlands County 
has had a chance to review and provide input.  
 
Chairman Kirouac opened the floor for public comment. Input was received from Mr. Larry Overfield. 
 

B. Award of RFP for Infrastructure Sales Surtax Refunding Revenue Bond, Series 2021, 
and Adoption of Resolution 21-22-12. 

David Nitz, OMB Manager, and Tanya Cannady, Business Services Director, presented the request. 
Also present to assist with questions was the County’s Financial Advisor Mr. Jeremy Niedfeldt, with 
PFM Financial Advisors, and the County’s Bond Counsel Mr. Duane Draper, with Bryant Miller Olive, 
P.A. 
 
Chairman Kirouac opened the floor for public comment. Input was received by Mr. Larry Overfield. Mr. 
Nitz and Mr. Draper answered Mr. Overfield’s questions. 
 
Commissioner Roberts moved to approve the award of RFP for Infrastructure Sales Surtax Refunding 
Revenue Bond, Series 2021, to Regions Capital Advantage, Inc., and adoption of Resolution 21-22-
12. Commissioner Rapp seconded the motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 64 (Res. 
No. 21-22-12) & Regions Capital Advantage, Inc. file. 
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Sheriff Paul Blackman came before the Commission to express his gratitude for their visiting and 
touring the jail and taking note of the issues that need addressing. Sheriff Blackman stated that he will 
keep the Board informed of their progress. 
 
BRIEF BREAK: To allow for the signing of documents.  
Chairman Kirouac stated that they will take a brief break at the end of this meeting. 
 
11. COUNTY ADMINISTRATOR & LEGAL 

 
A. County Attorney Status Report. 

David “Matt” Raulerson, Assistant County Attorney, presented the updated County Attorney Status 
Report. See SMB 145 Page 8. 
 
Mr. Raulerson stated there are two new lawsuits that have been filed against the county since the last 
meeting. 
 

B. Commissioner’s Priorities and the Project Status Report. 
Randy Vosburg, County Administrator, presented the updated list of Commissioner’s Priorities and 
Project Status Report. See SMB 145 Page 9. 
 
Mr. Vosburg thanked everyone for their support of their United Way fundraising event held last week 
and stated that the event (Annual Pumpkin Carving Contest) raised approximately $900.  
 
Mr. Vosburg provided an update on the COVID-19 pandemic. 
 
12. COMMISSIONERS 
No Report. 
 
13. INFORMATIONAL 

 
A. Board payables from November 2-15, 2021. See Check Reports 2021 file. 

 
14. ADJOURN 
Commissioner Campbell moved to adjourn the Regular Meeting of the Board. Commissioner Tuck 
seconded the motion.  
 
Upon roll call, all Commissioners voted aye. The motion carried.  
 
The meeting was adjourned at 10:05 a.m. 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Randy Vosburg, County Administrator

SUBJECT/TITLE: Request approval to accept into the record the County Administrators Annual
Report for Fiscal Year 2020-2021.

STATEMENT OF ISSUE

The County Administrator is required to present to the Board of County Commissioners an annual report reflecting
achievements during the preceding year. Florida Statutes, section 125.74 (b), states that it is the responsibility of the
County Administrator to: “provide an annual report to the board on the state of the county, the work of the previous
year, and any recommendations as to actions or programs the administrator deems necessary for the improvement of
the county and the welfare of its residents.” 

Please find the attached FY 2020-2021 Annual Report. The Annual Report will be posted to the County’s Official
website and can be accessed at www.highlandsfl.gov 

RECOMMENDED ACTION

Move to accept into the record the County Administrators Annual Report for Fiscal Year 2020-2021.

FISCAL IMPACT

No fiscal impact

Attachments: AnnualReport2020-2021_finalADA.pdf
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Celebrating 100 years of Highlands County!
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The Board

Highlands County is one of 67 counties in Florida and was established by an Act of the Florida 
Legislature. By the authority of the Constitution of the State of Florida, the Board of County 
Commissioners share the functions of government with the Constitutional Officers.

Highlands County’s five commissioners are each elected to serve a four-year term. These terms are 
staggered and each member is elected at-large but represents a geographic district within the County. 
The chairperson of the Board is elected annually by the other Board members and presides over all 
board meetings. The Board meets on the first and third Tuesday of each month and all meetings are 
open to the public. For a current Board meeting schedule, please visit www.highlandsfl.gov.

The Board of County Commissioners is a policymaking board. They have responsibility for the 
provisions of general government services, the development of infrastructure and establishment of 
regulations regarding zoning and land use provisions. The Board approves the County’s operating and 
capital budgets, passes ordinances and takes actions that provide for the health, safety and welfare of 
the citizens of Highlands County.

The Board is also responsible for setting the millage rate (tax on real property) to fund most functions of 
County government.
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I am privileged to serve as your County Administrator. This annual 
report looks back at the progress of the past year and highlights the 
accomplishments that demonstrate the Board’s continued commitment to 
sustainable growth, economic development, investment in infrastructure, 
and fiscal responsibility. 

Who would have thought that we would still be dealing with COVID-19? This 
horrific virus has changed not only our community but our state, country and 
world. In addition to new working conditions, including barriers between our 
employees and clients, “appointment only” departments and alternate work 
locations, we were able to serve the community in a brand-new way.  

During the first quarter, the federal government made available financial aid 
to our citizens through the Coronavirus Aid, Relief, and Economic Security 

(CARES) Act and the Coronavirus Response and Relief Supplemental Appropriations Act of 2021. 
These programs provided fast and direct economic assistance for American workers, families, and 
small businesses, and helped to preserve jobs for American industries. Through the first two phases 
of the County’s CARES program, Highlands County citizens, businesses and non-profit organizations 
received over $8.34 million in relief. Through the third phase, local citizens, businesses and local 
government were awarded over $10.1 million in relief. 

In the second quarter, led by the Emergency Management division, we offered a COVID-19 vaccine 
Point of Distribution (POD) for our county and others. It operated six days a week and County staff 
worked with tremendous partners from the Highlands County Health Department, AdventHealth, 
South Florida State College nursing program students and staff, Retired and Senior Volunteer 
Program (RSVP), the Highlands County Sheriff’s Office, Positive Mobility, and the National Guard. 
During the pandemic, many SFSC Health Sciences students were unable to earn clinical hours 
because hospitals and clinics were on lockdown. Our POD allowed these students to gain valuable 
hands-on experience and gave them a front row seat to a top-notch medical service center providing 
life-changing vaccines. An opportunity like this has not come around in over 100 years, and for all 
of us to work together and give the next generation of health care workers this once-in-a-career 
opportunity only makes our future stronger. I thank our community partners, our employees, and 
our families, who all came together to help staff the POD, promote the POD, and support the many 
people who worked long hours serving our community.  

Our Board has worked hard this past year, with four of the five commissioners completing their first 
year of service on the Board. We brought many major projects and several issues that have been on 
the table for a while to a close.

For the upcoming fiscal year, the Board addressed two important assessments. First, the Board 
approved a fire assessment rate increase of 7% in the residential, commercial and institutional 

County Administrator Randal Vosburg
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categories; no rate increases in the industrial and vacant land categories; with the ability for up to a 
7% rate increase in each category each fiscal year for the next five fiscal years after the 21/22 fiscal 
year through the public hearing process. Second, the Board approved the increase of the solid waste 
assessment from $173 to $210 per dwelling unit. The assessment fee has not changed since it was 
adopted in 2018 and the increase was needed to fund the new landfill cell; the current cell is nearing 
the end of its life cycle and estimated construction costs for a new cell have increased significantly in 
the last five years. 

Additionally, the residential solid waste collection program revised the way residential recycling 
materials are collected. The solid waste collection contractor no longer collects residential recycling 
materials curbside from each residence. The County is coordinating the set up of three recycling 
drop-off centers spaced throughout the county. The most important benefits from this change are:
1) The drop-off centers will give more Highlands County residents an option to recycle as it will be 
open to ALL residents, including those who live in city and town limits.
2) The drop-off recycling centers will be able to collect more recycling materials. Paper is once again 
being accepted and glass will be collected separately at these facilities.
3) With this new program, dedicated attendants will be at each recycling drop-off location to help 
residents with questions and make sure the recycling materials dropped off are not contaminated by 
others. This will result in a higher percentage of material reaching the recycling processing facilities 
and eventually being re-used.
4) The new program will reduce the number of trips required to pick up garbage, thus reducing 
the wear and tear on roadways and will increase the amount of waste collected curbside. This will 
increase the level of service provided by the hauler and help avoid common collection problems.

The effort to provide a balanced budget for FY 21/22 was one that included all departments this year. 
The Board set the FY 21/22 budget while leaving the millage rate at 8.5500 mills for the seventh year 
in a row. The $159.2 million budget was a 2.94% increase from the previous year. We demonstrated 
our commitment to responsible fiscal stewardship with the development and balancing of the full 
Capital Financial Strategy for FY 20/21 through 29/30, a feat not accomplished for Highlands County 
since FY 12/13. We continued to educate citizens on County budgeting by holding community 
meetings in all three municipalities and promoting an educational campaign on social media. 

As we move into FY 21/22, we encourage you to get involved with your County government and ask 
that you visit the County’s website at highlandsfl.gov, where you will find more information about the 
County and its programs. Lastly, we want to acknowledge the passing of a great community leader 
this past year, Supervisor of Elections Penny Ogg. Penny was committed to free and fair elections 
and she was a wonderful person with whom to work. We will miss her greatly.

We thank our employees, elected officials, municipalities, districts, and community partners for 
everything they do, for the programs and services they provide, and for making Highlands County a 
wonderful place to live, work and play.

Administration (continued)
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338
Volunteers

68,733
Group learning participants

Ag Extension

BY THE NUMBERS

The Cooperative Extension Service is a 
partnership between the land grant institutions 
in each state and local county government. In 
Florida, the University of Florida along with Florida 
A&M University work together to oversee the 
extension programming. The goal of the extension 
service is to provide science-based information 
from the university to the public. An extension 
office is located in each of the 67 counties 
in Florida. Each county office houses faculty 
members in program areas that focus on needs 
identified in the community. 

The University of Florida / IFAS Extension office 
in Highlands County has four faculty members in 
the areas of 4-H youth development, horticulture, 

agriculture and natural resources, and livestock. 
The office houses an administrative secretary 
and 4-H program assistant to support extension 
programs. 

In 2020, UF/IFAS Extension Highlands County 
successfully:
•	 Worked with 338 volunteers for a total of 6,132 

hours with a value of $150,004.60;
•	 Conducted educational programs and activities 

with 68,733 group learning participants;
•	 Received $272,025 through monetary 

contributions, grants, and in-kind donations to 
support program efforts. These funds directly 
impact agent programs and do not reflect 
operating costs funded by the County.
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419
Approved positions

87
Positions advertised

83
Employees hired

7
Retirements

77
Resignations

10
Terminations

Business Services

BY THE NUMBERS
HUMAN RESOURCES
The goal of Human Resources is to assist the Board of County 
Commissioners in achieving its strategic mission through our 
commitment to providing professional, progressive and strategic 
leadership to all stakeholders.
Staff began using the new JazzHR hiring software for all 
applications. This system change assisted managers in selecting 
applicants to interview more quickly. Tracking and record keeping 
has also improved with JazzHR.
Due to COVID-19, many employees utilized the remote work 
option and staff assisted with the required paperwork. Staff also 
vetted 102 volunteers for positions related to the CARES Act.
The division experienced some turnover this year and it is now 
fully staffed and working well as a team. Risk Management is now 
part of the Human Resources division.

NON AD-VALOREM ASSESSMENT (NAV)
The Non-Ad Valorem Assessment Division continued to work with 
the Tax Collector’s staff, Property Appraiser’s staff and consultants 
to manage assessments and generates assessment rolls. Staff 
conducted mailings for the Highlands County Fire Protection 
MSBU, Sun N Lakes of Lake Placid Recreation District and 
Highlands County Solid Waste Collection and Disposal to notify 
property owners of public hearings and potential assessment 
increases. 16 separate assessment rolls were certified and billed 
by the Tax Collector for the fiscal year.

OFFICE OF MANAGEMENT AND BUDGET (OMB)
After holding budget review meetings with Administration and individual departments in May, workshops 
were held with commissioners in July and August to arrive at a Proposed Budget. The required public 
hearings were held in September, culminating with OMB successfully completing another budget 
Season. The Capital Financial Strategy (CFS) as well as the Fee Schedule were prepared and 
presented with the budget to the Board for consideration and adoption during the final public hearing.
Staff worked with the Clerk of Court’s Accounting department in the setting up and recording of budgets, 
revenues, expenditures and other entries necessary for the tracking and spending of funds. OMB 
also monitored the expenditures of the major funds and communicated with Administration as to any 
variances when compared to the budget. OMB tracked and monitored all currently open projects, 
approximately 205, working with the project managers to update their project control records as needed, 
adding new projects and closing completed projects.
Staff also prepared or assisted departments with approximately 160 budget amendments during the 
year to transfer/realign budgeted funds.

32



9

Business Services (continued)

PURCHASING
41

Solicitations

17
Invitations to Bid

14
Formal written quotes

10
Requests for Proposals

1,693
Purchase Orders issued  

totaling $25,317,386

5,455
P-Card transactions  
totaling $1,471,071

878
Surplus property sales  

totaling $4,374,637 in revenue

BY THE NUMBERS
PURCHASING
Some of the major solicitation activities included completing the 
5-Year Library of Consultants service contracts with the federal 
clauses, soliciting for the new paint striping truck, the Lead Tourism 
Consultant, Janitorial Supplies, Advanced and Basic Life Support 
Pharmaceuticals & Supplies, the Property and Casualty Insurance.
Activities separate from formal solicitations include the extension 
of the Xerox contract at a reduced rate for a cost savings of $9,805 
annually for each of the next four years; the purchase of two 
ambulances using cooperative contract pricing, assisting with the 
American Rescue Plan Act funding requirements, and coordinating 
a Vendor Open House with five local entities and 48 vendors 
participating. 
Purchasing has implemented on-line bid/proposal submissions. This 
fiscal year, Purchasing reviewed and processed 1,693 Purchase 
Orders (totaling $25,317,386), 638 Change Orders and 6,245 
Invoices for payment. 
Approximately 254 vendor numbers were issued or updated in 
FinPlus. Vendor enrollment in Vendor Registry increased by 484 
companies/persons, a 22% increase over the prior year, for a total 
of 2,681 vendors. Purchasing’s goal is to have 3,000 vendors 
registered by October 2022.

RISK MANAGEMENT
FY 20/21 was another challenging year due to COVID-19.
The Property, Crime, Automobile, General Liability, Miscellaneous 
Liability, Watercraft, and Workers’ Compensation Insurance was put 
out for bid this fiscal year. Public Risk Insurance Advisors (PRIA), 
submitted the winning bid for Preferred Governmental Insurance 
Trust (Preferred), with a savings of $366,856 to the County. 
Other Risk Management activities:
• Quarterly claim review meetings with claim adjusters
• COVID hotline and call management
• Communication to ensure injured employees have the best 
medical care possible for expeditious recovery and return to work
• Liaise with Senior Risk consultant and utilization of other safety 
resources 
• Implement current online training programs for employees 
including COVID, general safety, and post-accident training
• Attend webinars concerning current risk concerns

RISK MANAGEMENT
76

Claims processed

43
Workers Comp  

claims processed

33
Auto & General liability claims

69
Special events 

policies processed

BY THE NUMBERS
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COUNTYWIDE LIBRARY SYSTEM
The Highlands County Library System is a member of the Heartland 
Library Cooperative. 
This year during the COVID-19 pandemic, staff introduced a new 
virtual study platform to patrons to go along with two others already 
in place. These platforms help patrons prepare for tests like the 
LSAT, GRE, NCLEX. A total 10,080 study lessons were held during 
the year and the e-books/audiobooks platforms saw a circulation of 
379,369 uses.
Highlands County Library System youth services staff were able to 
think outside the box again for the 2021 Summer Reading Program. 
All three libraries offered programming with new technology acquired 
through an LSTA grant by the Heartland Library Cooperative, 
with take-home craft kits available as well as online participation 
opportunities. Libraries hosted 30 programs in June and July and 
1,730 craft kits were given out. 223 youth-aged patrons participated 
in the weekly reading goal challenge portion of the Summer Reading 
Program.
New staff have joined the libraries, bringing excitement and new 
ideas to the community.

CHILDREN’S ADVOCACY CENTER
The CAC was renamed 
the Ruth E. Handley 
Children’s Advocacy 
Center in October 2020. 
Throughout the fiscal 
year, staff logged a 
total of 4,274 client 
encounters and services, 
including therapy 
sessions, forensic 
interviews, medical 
exams, case updates, and referrals to outside services. Staff 
completed victim advocate training and training in trauma-focused 
therapies. Staff also offers trauma-focused training to the public 
with the goals of helping to prevent abuse and to promote trauma 
awareness within the community.
CAC staff helped organize and promote a variety of Child Abuse 
Prevention Month activities and events, as well as participated in 
various public presentations throughout the year.

Community Programs

136
New clients

81
Forensic and spercialized 

interviews conducted

2,431
Family advocate encounters

1,729
Direct therapy services

12
Multi-Disciplinary Team 

case reviews

BY THE NUMBERS

250,240
Annual circulation  

transactions

396,246
E-resource access sessions

9,519
Wireless access sessions

2,162
Summer Reading program 

total participation

BY THE NUMBERS
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Community Programs (continued)

HEALTHY FAMILIES HIGHLANDS
Healthy Families is a network of evidenced-based home visitation 
programs that help parents provide the safe and stable environments 
children need for healthy growth and development. The Healthy 
Families program is nationally-accredited and proven to prevent child 
abuse and neglect. The Healthy Families Highlands team of eight works to improve childhood outcomes 
and increase family self-sufficiency by empowering parents through education and community support. 

Throughout the COVID-19 pandemic, the program has used virtual services as well as face-to-face 
home visits while adhering to CDC safety practices and recommendations. After having to cancel last 
year’s event, program staff held its annual Back to School Drive as a drive-thru event.   With the help of 
county employees and other community members, Healthy Families Highlands provided needed school 
supplies to almost 100 children in Highlands County. 

This year staff worked with a parent leader of the program to present the proclamation declaring April as 
“Child Abuse Prevention Month” to the Highlands County School Board while sharing the positive impact 
the program has had on her family.

Staff continue to educate the community about Healthy Families program services, eligibility criteria, 
program benefits and the referral process. This past fiscal year, seven families successfully completed 
the program, having received evidence-based curriculum and tools for 3-5 years, depending on the 
needs of the family.

114 families & 254 children
Enrolled in program

1,240
Home visits completed

3,430
Individual contacts

309
Collateral contacts to partner 

agencies

159
Referrals to community  

resources

BY THE NUMBERS
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HUMAN SERVICES
Human Services strives to provide support and 
assistance to residents of Highlands County by 
connecting them to available services within the 
community as well as providing direct services when available. 
Residents were assisted by the Health Care Responsibility Act (HCRA), which requires counties to pay 
for indigent hospitalization of a county resident when it occurs in a hospital outside of our county. 
Support was also provided through Prescription Assistance, funded by the Coast2Coast Rx Card, which 
provided life-sustaining medications to uninsured and low-income county residents. The funding source 
for our prescription assistance service is provided by the Coast2CoastRx prescription discount card. 
This card is available to residents of Highlands County. To learn more about this program and to print a 
card, visit www.coast2coastrx.com. This program is a great benefit to participants and in turn provides 
funds to Human Services for the Prescription Assistance Program.
Partnerships with a network of funeral homes within the county provided for indigent cremation services. 
The division experienced an increase in indigent cremation services this fiscal year, with 92 cremations 
provided, an increase of 106% from the previous year. 

Community Programs (continued)

VETERAN SERVICES
The Highlands County Veteran Services Office serves the veteran, 
and/or family, by providing services and assisting in the application for 
additional benefits through the Department of Veterans Affairs. Such 
benefits may include disability compensation, non-service connected 
pensions, information regarding home loan certification, funeral or 
burial reimbursements and VA medical enrollment. The VSO also 
assists with benefits offered by Highlands County and state or federal 
governments.
During FY 20-21, the VSO provided services to over 1,000 veterans. 
During the pandemic, the office initially held in-person interviews for 
scheduled appointments, then was closed to the public until April 2021, 
with benefit assistance provided virtually and via telephone. 
The office logged 12,292 inbound and outbound phone calls and 
transmitted over 2,500 faxes during the year, with an average of 
750 faxes per quarter. This was the primary way to submit veterans 
claims to the VA from October 2020 to August 2021. In August, the 
VSO transitioned to a new claims processing software (VetPro), which 
enables a more efficient method to submit claims directly to the VA.   
Staff also help veterans who require assistance with two outreach programs. These programs include a 
food pantry (non-perishable foods, gas cards, and grocery cards) and Veterans Assistance Fund. The 
Highlands County Veterans Council, local organizations, and the community provide the necessary 
resources to ensure the continuation of such programs.

50 
Veterans received 

Thanksgiving dinners

31
Veterans and their families 

received Christmas 
dinners and gifts

93 
Veterans received assistance 
at the Veterans Food Pantry

19 
Veterans received assistance 

through the Veterans 
Assistance Fund

BY THE NUMBERS
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County Attorney

The Highlands County Attorney’s Office is excited 
to announce that we have made some significant 
changes over the past year. Not only do we 
have all new faces, but we have also started 
working toward becoming more accessible and 
complementary to the operations of the County 
Administrator and his staff.

Meet our Office
Sherry G. Sutphen is the County Attorney. Sherry 
is a Certified Specialist in City, County and Local 
Government law and has focused her practice in 
the area of local government general counsel work 
for over 20 years. 
D. Matt Raulerson is the Assistant County 
Attorney. Matt has practiced law for six years in the 
private sector and brings a variety of experience 
to the County Attorney’s Office, which enable him 
to facilitate interactions among County residents, 
business citizens, community partners and the 
various County departments. 
Chantel Brutus is our Legal Assistant. Chantel 
recently transferred into the County Attorney’s 

Office after having worked in the County’s 
Development Services department for two years. 
She brings her knowledge and understanding 
of County processes and her professional 
relationships, which strengthens our objective 
of serving both the County departments and the 
Board of County Commissioners in the most 
efficient and effective manner possible.

Significant changes
Over the past year, our office has revised and 
streamlined many processes, including but not 
limited to the method for requesting legal review of 
matters by the various County departments. Our 
efforts are designed to make the County Attorney’s 
Office more accessible. 
In addition, we have revised and updated the 
County’s form contracts and removed provisions 
that had the potential to limit County effectiveness. 
Through the services we provide, the County 
Attorney’s Office will continue working toward 
achieving the Board’s main objective of efficient 
government.
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Development Services
BUILDING
Housing starts increased this fiscal year, with total starts 
of 505, increasing 71% compared to the prior fiscal year. 
This increase is due to new site built single-family homes. 

Mobile home activity rose this fiscal year with an increase 
of 60% and 88 mobile home permits issued. 

A total of 9,080 permits were issed this fiscal year, an 
increase of 22%.

The following projects were valued over $500,000:
Sebring Square MHP - Clubhouse
Steel Blue Fabrication - Fabrication Shop 
Adventist Health – Residency Lounge Renovation
Dr. Iberia – Florida Joint and Spine Medical Office
5719 Properties – Office Complex
WaWa – Gas Station with Convenience Store (2 stores)
L H HC Properties – Bernie Little Warehouse & Distribution 
Center
Tractor Supply – Remodel Lake Placid
Sapp Citrus Services – Warehouse
Starpar Storage LLC – 6 Self-Storage Facilities

BUILDING
9,080

Permits issued

17,585
Inspections conducted

476
Complaints inspected

$1,301,404.10
Revenue from permits

$232,232
Revenue from building 

plan reviews 

$13,350
Revenue from red tags

BY THE NUMBERS

HOUSING
Distributed $408,180.91 in SHIP 
funds this fiscal year. SHIP 
funds helps with down payment 
assistance, home repair and 
foreclosure intervention.
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Development Services (continued)
PLANNING
County
Zoning changes: 23
Board of Adjustment (BOA) cases: 23 (13 special exceptions, 10 
variances)
Staff reports prepared: 47 for Zoning, 33 for Future Land Use (FLU), 
and 23 for BOA, for a total of 101
Plan/plat reviews, including pre-app, preliminary and final: 38
Land development amendments: 2
Environmental clearance permits: 208
Land clearing permits: 860 
Future land use amendments: 17 (1 large scale and 14 small scale, 
2 withdrawn).
Comprehensive Plan text amendments: 3

Town of Lake Placid
Board of Adjustment cases: 3
Rezoning: 1
Comprehensive Plan amendment: 1
Parking waiver: 2
Setback variance: 2
Code text amendments: 1
Special exception: 1
Staff reports: 27
Sign permits: 11
Alcoholic beverage permits: 5
Commercial site plan review to include pre-app: 6

ZONING
8,086

Phone calls

2,487
In-person inquiries

23
Zoning changes

10
Variances

13
Special exceptions

11
Plat reviews

$213,662.90
Revenue collected

CODE ENFORCEMENT
1,282

Complaints

772
Violations compiled

23,260
Title searches

5,617
Total number of inspections

$99,828.39
Civil citation fines and  

administrative fees collected

BY THE NUMBERS
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Development Services (continued)

ECONOMIC DEVELOPMENT
Economic Development is a coordinated approach to leveraging 
the county’s assets and resources, as well as the strengths of its 
stakeholder partners to facilitate the expansion, development and 
attraction of businesses and associated job creation to position the 
economy for positive, sustained growth raising quality of life for all.

Grants
In FY 20/21, HCED applied for (or assisted partner applications) 
and was awarded over $4.6 million in grants for county projects and 
initiatives. The breakdown is:
•	 Duke Energy Foundation, awarded $10,000 for marketing 
•	 Enterprise Florida, awarded $30,000 for marketing 
•	 FERO, awarded $25,000 for broadband study 
•	 ARPA dollars, awarded $4.5 million for broadband efforts

Commissioner priority
Utility Expansion Plan: HCED is leading the utility expansion priority. 
It has entered into an ongoing task order with Kimley-Horn and 
has partnered with water and wastewater utility representatives 
countywide to develop a comprehensive map of existing lines in 
GIS. Efforts continue to gather information on fire flow tests, capacity 
and age of existing lines, asset management plans, and hydraulic 
modeling of water and wastewater systems. The goal is to facilitate 
growth countywide through strategic planning for utility extensions by 
partnering with various utility partners to expand the pace of economic 
development opportunities by making sites more competitive.

106,221
Population

6.5 percent
Unemployment rate as of 

August 2020

$35,825
Average wage

2,391
Number of establishments  

as of Q1 2021

200
Business meetings attended

105
Stakeholder meetings

80
Prospect/request responses

60
Leads worked

6
Speaking engagements

BY THE NUMBERS
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Development Services (continued)
TOURIST DEVELOPMENT
The division’s mission is to contribute to a positive quality of life for Highlands 
County residents through destination promotion, tourism development, 
advocacy and resource management, all foundation pieces for future 
economic growth. The division is funded by a 4% Tourist Development Tax 
on overnight stays by visitors six months or less. 
From October 2020 to May 2021, record high collections were set in October, 
November, April and May, with total collections to date at $846,000, and is on 
track to collect a record $1.1 million this fiscal year. 

Office and outreach activities
Monthly e-newsletters for both tourists and local partners were developed and issued, as well as 
monthly activity reports and an annual update presentation to the Board. An Internal Communications 
Plan was created and includes community presentations, a monthly column in the Highlands News-Sun 
and frequent news releases to keep community leaders and the public updated on TDC initiatives.

Segment meetings 
TD staff meets regularly with tourism industry segments, like the Citrus Golf Trail, restaurants, 
agritourism, hotels, art & culture groups, local chambers of commerce, and fishing tournament directors. 

Events and projects 
Staff developed and launched the Sebring Sips, Suds and Sodas passport, created the new Centennial 
Trail for geocachers to celebrate 100 years of Highlands County, secured a $50,000 Connected TV 
marketing campaign for only $10,000 through a co-op with VISIT FLORIDA, and secured  an Adventure 
Travel Conference for rural areas scheduled for Sebring in November 2021 through VISIT FLORIDA.

Grants 
New TDC event grants approved during 2020-2021 include: Sebring Multisport Festival, Minor League 
Golf Tournament, Citrus Golf Trail Tournament, GFNY Marathon, and Spartan Race/Tough Mudder.
TD secured nearly $16,000 in grant funds from the Florida Sports Foundation.

Media 
Staff secured “Lunker Louie” as its fishing ambassador, two Florida on a Tankful TV segments at no 
charge and pre-event TV coverage for Sebring Soda Festival and the Caladium Festival on both FOX 
13 and Channel 8/Daytime TV. Both Prowatercross and Motosurf were televised on a 30-minute CBS 
Sports show that also highlighted the Sebring area. 

Awards 
Visit Sebring won a Flagler Award from VISIT FLORIDA, which was presented at the Florida Governor’s 
Conference for Tourism in September 2021.
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ENGINEERING
For FY 20/21, The Engineering department submitted 37 grant applications, totaling $35,443,626.97, 
for various transportation-related grant programs, including the Florida Department of Transportation’s 
5-Year Work Program, which consists of the following: Small County Outreach Program, Small County 
Road Assistance Program, Transportation Operation and Safety Improvement Program, Transportation 
Enhancements Program, County Incentive Grant Program, and Transportation Regional Incentive 
Program.  

Engineering projects
• Sebring Parkway Phase IIA
• Sebring Parkway Phase IIB
• Sebring Parkway Phase III
• Thunderbird Road Sidewalk (Comet to Grand Prix)
• Thunderbird Road Sidewalk (Grand Prix to Cougar)
• Arbuckle Creek Road Turn Lane
• Animal Services Building
• Youth Care Sidewalk Improvements
• ADA Transition Plan – CR 721 (SR 70 to SR 98)
• Heron Street
• West Stryker Roadway Improvement
• CR 623 (Kenilworth Boulevard)
• New Traffic Operations Building
• Sun N Lake Sidewalk Improvements
• Placid Lakes Sidewalk Improvements

Engineering

37
Grant applications submitted, 

totaling $35,443,626.97

DEVELOPMENT SERVICES
128

Applications received

190
Utility permits reviewed

156
Utility permits issued

BY THE NUMBERS
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GIS
The Geographic Information Systems division created a new GIS 
Open Data Hub website, a Road Name Search application, a 2021 
County Centennial StoryMap, and more. GIS transitioned though a 
database conversion, software updates, and began rolling out ArcGIS 
Pro implementation to select GIS users throughout the County. 
The division designed the website and graphics for the 2020 United 
Way Silent Auction fundraiser and staff provided support during 
COVID-19 by providing data research, analysis, and produced over 
40 reports for Emergency Management. 

SOLID WASTE
Several changes were implemented at the Landfill due to two fires 
in the span of one month, including safety measures and additional 
resources.
The Board approved the increase of the solid waste assessment 
from $173 to $210 per dwelling unit in July for the upcoming fiscal 
year. The assessment fee has not changed since it was adopted 
in 2018 and the increase was needed to fund the new landfill cell; 
the current cell is nearing the end of its life cycle and estimated 
construction costs for a new cell have increased significantly in the 
last five years. 
Also, the solid waste collection program revised the way residential 
recycling materials are collected in August and the contractor no 
longer collects residential recycling materials curbside from each 
residence. The County is coordinating the set up of three recycling 
drop-off centers spaced throughout the county.

TRAFFIC OPERATIONS
The division has 13 employees and a supervisor. It is responsible for 
fabricating traffic signs; maintaining traffic signals and street lighting 
along most of the State road system within Highlands County; and 
installing, maintaining, repairing and inspecting all traffic control 
devices – signs, signals, pavement markings and devices – placed 
on, over, or adjacent to County-maintained streets or highways to regulate, warn and guide traffic. 
Crews maintain 44 out of 45 traffic signals in Highlands County, 775 street lights and about 70 school 
zone flashers. They also maintain approximately 40,000 signs – from stop signs, street signs, warning 
signs and regulatory signs to information signs, school signs, object markers and recreational markers.

Engineering (continued)

GIS
6,071

Roadways verified, 
corrected or edited

1,590
Address points verified 

and corrected

SOLID WASTE
141,417

Tons of solid waste collected

389
Tons of recycling collected

38,195
Households serviced 

by Waste Connections

TRAFFIC OPS
13,129

Signs fabricated, 
installed or repaired

1,457
Traffic signal and streetlight 

repairs/replacements

915,388
Linear feet of roadway striping

2,800
Thermal plastic messages 

and raised pavement 
markers installed

BY THE NUMBERS
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Parks & Facilities
FACILITIES
The Facilities maintenance team 
responded to over 680 repair calls in 
more than 35 buildings that support 
elected officials, County staff and visitors. 
Preventive maintenance took place at 
the Government Center and Courthouse: 
pressure washing, sealer and freshened 
paint. 

Renovations to rental facilities were 
made to update to current fire code 
requirements. Renovations were also 
performed at the new fire headquarters 
on Kenilworth Boulevard, including 
exterior support of the building, storage 
and Information and Technologies (IT) 
new camera and technologies repair 
support center.

Project Management was transferred to 
Parks and Facilities and Sarah Albritton 
joined the team. She has finalized the 
Fire Rescue headquarters, and the 
Government Center and Annex roof 
replacement projects. A major part of the 
paperwork and land purchase for the 
future site of the Sheriff’s Department 
training facility to be located across 
from the Animal Control building, where 
renovation for growth, is in development.

The Custodial team continued to use 
enhanced cleaning and sanitization 
protocols in County facilities for the 
safety of personnel and visitors. Staff 
stocked masks and sanitizer in all 
provided stations on a daily basis 
throughout the pandemic.

44



21

Parks & Facilities (continued)

FACILITIES
680

Total service repair calls

PARKS & REC
74

County properties maintained

REVENUE
$7,110

Facility rentals

$40,847
Sports Complex

BY THE NUMBERS
PARKS AND RECREATION
Parks and Recreation Carpenter and Grounds Division welcomed 
Delmar Rager to the team, where he serves a supervisory role for 
the carpentry shop. He has more than six completely renovated 
docks and added safety and ADA improvements to our parks. 

Renovations at Carver Park included new exercise stations through 
a sponsor/grant, the basketball court was sealed and painted via 
donation, a concrete deck to support two sets of bleachers and water 
was added to the property for a water fountain and cleaning needs.
 
Windy Point has a new extension of 40 feet of mooring and is going 
through permitting to receive a new pavilion and walkway over the 
water. Evasive plant and management plans are ongoing to keep up 
the environment while leaving an untouched Florida look for visitors. 

Our sign campaign continues for all parks for 
a fresh look. Over 300 acres is maintained 
monthly, and support is provided to Fire Rescue 
and Districts for trees, irrigation repair, signs, 
beach work, etc., to keep costs low.

The Sports Complex has made some changes 
this year in terms of overall appearance, 
including new plantings, mulch, and LED 
lighting. Continued grounds maintenance 
includes laser grading to the infields, aeration to 
the grass on the football, soccer and for five of 
the softball outfields. This year we had 56 teams 
in the local adult softball leagues and nine 
senior (50+) teams.  Although 14 tournaments 
cancelled this year, we did host 13 two-day 
tournaments and seven one-day tournaments with USSSA, Travel 
Ball USA, Roberto Clemente, International Slow Pitch Softball, 
Freedom Sports, and Hogar RESA.  Two other events were held with 
Special Stars and the GFNY Cycling.  

Total reimbursements from Fire Rescue, District Improvement, and 
special projects totaled $43,048. The Parks and Recreation team 
also performed work at the former Jaycee’s Building totaling $2,692.
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During FY 20/21, the PIO team dedicated a good 
portion of its time to the COVID-19 efforts in our 
County. From October to January, we assisted with 
the implementation of the CARES program and 
put out information related to it. From December 
to August, we assisted with the COVID-19 vaccine 
POD operations, disseminated information about 
POD events and promoted educational campaigns 
related to vaccination. Throughout the year we 
provided regular updates about case numbers, our 
County status and general informational items.

On the Fire Rescue front, we responded to several 
incidents, participated in site walkthroughs and 
promoted multiple awareness campaigns on the 
HCFR Facebook page.

We organized and participated in many events, 
including the renaming ceremony for the Ruth E. 
Handley Children’s Advocacy Center, the Station 
18 remodel reveal, the opening of the Fire Rescue 
headquarters, the County fair booth, the County 
centennial outdoor expo and the Heritage Festival.

The team manages social media accounts 
for both the County and Fire Rescue across 
several platforms, including Facebook, Nextdoor, 
Instagram, LinkedIn, Twitter and YouTube. Growth 
and engagement on all platforms have increased 

Public Information
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Public Information (continued)

BCC FACEBOOK
14,794

Likes as of Sept. 30

BCC NEXTDOOR
15,715

Verified residents 
in September

BCC INSTAGRAM
1,158

Followers as of Sept. 30

BCC TWITTER
115

Followers as of Sept. 30

BCC YOUTUBE
88

Subscribers as of Sept. 30

HCFR FACEBOOK
7,803

Likes as of Sept. 30

HCFR TWITTER
326

Followers as of Sept. 30

BY THE NUMBERS
from the previous year: 16% on 
Facebook for the County page 
and 21% for the HCFR page; 
21% on Nextdoor; 36% on 
Instagram; 69% on Twitter for the 
County account and 3% for the 
HCFR account; and 167% on 
YouTube.

We re-launched the County 
Connection employee newsletter 
in June and created an 
employee portal where staff can 
access important documents and 
employment information.

A preparedness campaign 
consisting of informational videos 
was created and used ahead 
of hurricane season. The All 
Hazards Guide magazine was 
also created and distributed 
via the local newspaper and 
at community events, like the 
annual Hurricane Expo. We were 
activated for storm duty for two 
storms and provided updates 
to the community related to 
weather events in our County 
throughout the year. 

Educational information, like 
videos and graphics, related 
to recycling was developed 
and provided to the community 
throughout the year. The team 
also created an educational 
campaign for social media about 
the County budget process.

A newsletter dedicated to 
property owners and tenants 

along the Sebring Parkway 
Phase IIA and IIB construction 
area was created and distributed 
monthly, with frequent updates 
provided to stakeholders and the 
public as needed. 

In collaboration with the local 
newspaper, we secured a 
spot for articles to print twice a 
month in addition to the regular 
news releases that are sent 
out. For the first year, we have 
dedicated this space to highlight 
different County programs and 
employees. The idea behind this 
effort is to educate our residents 
about the multiple programs the 
County has available and how 
different departments operate. It 
also allows us to showcase our 
employees and the important 
work they do for the County and 
our community.
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Public Safety

EMERGENCY MANAGEMENT
As COVID-19 continued throughout 2020 and into 2021, EM 
continued to operate at a heightened level of activation. This included 
the CARES Project Management and reimbursement process for the 
County. All CARES funding was expended and reimbursed within the 
required timeframe.
Immediately after this process ended, EM began the operation of the 
County’s COVID-19 vaccination Point of Distribution at Lakeshore 
Mall from January through May and continuing to support local 
hospitals and long-term care facilities. 
This fiscal year, EM began the process of updating the County 
Emergency Management Plan – CEMP. This should be complete by 
the end of FY 21/22. 
Staff once again participated in the 2021 Hurricane Expo, held at 
Lakeshore Mall. Last year’s event was canceled due to COVID-19. 
During hurricane season, EM actively monitored two tropical systems 
that had the potential to affect our community while maintaining 
monitoring status throughout the season.

COVID-19
468

days activated 
due to pandemic

48,999
Total number of shots 

administered at vaccine POD

CARES FUNDS
$18,534,745

Total federal funds

$4,633,686
Phase 1 funds received, 

paid and reimbursed

$3,706,949
Phase 2 funds,

paid and reimbursed

$10,194,110
Phase 3 funds received, 

paid and reimbursed

$0.01
Balance

BY THE NUMBERS

Highlands County Public Safety is comprised of Emergency 
Management (EM) and the Fire Rescue (HCFR) divisions and is 
led by a Public Safety director. The past year continued to be a 
challenging one for our offices, with significant fires, EMS incidents, 
and of course the COVID-19 response taking center-stage. 
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FIRE RESCUE 
Progress continues to be made with the 
consolidated volunteer and paid fire department 
with additional fire and EMS personnel obtaining 
dual firefighter and EMS cross-credentialed 
certification. Fire Rescue hired four more 
employees, and three personnel completed their 
cross-credentialed certification in FY 20/21.

The department faced many challenges due to 
the COVID-19 pandemic, including mandatories 
needed to cover personnel who were sick or 
caring for someone who was sick.

In addition, staff moved into the new Fire Rescue 
Headquarters on Kenilworth Boulevard and 
completed the interior and exterior remodel of 
Station 18. As part of the new headquarters, FR 
now has a warehouse space to house inventory, 
gear and other supplies in one centralized 
location. Staff use a new inventory control 
software, which streamlines that process for the 
department. FR also obtained a logistics van, so 
staff can deliver supplies and keep FR facilities 
stocked as needed.

FR received two new ambulances that are 
configured to carry firefighting gear for cross-
credentialed personnel. The department also 
received two new custom fire engines and one 
commercial engine. Another commercial engine, 
air/light unit and three replacement ambulances 
are expected in late 2021 or early 2022. 

Station 36 replacement property has been secured 
in the Lake Placid area and the station is in the 
design phase. Work will continue on several facility 
and equipment projects. The initiation of a rescue 
truck project is underway; it will utilize an older 
vehicle retired from its primary use and will be 
retrofitted inhouse for specialized use. 

Several negotiation meetings were held between 
County staff and Highlands County Professional 
EMS & Firefighters Local 5147. Those 
negotiations led to the completion of the first 
contract between the County and the union. 

Chief Marc Bashoor ended his tenure as Public 
Safety director on Sept. 30 after three years with 
the County. Chief Bashoor guided the department 
through the initial transition from 10 separate 
Fire Districts to a countywide, consolidated Fire 
Rescue. Staff appreciate his hard work, dedication 
and passion for public safety and look forward 
to continued progress as FR welcomes Chief 
Ellison “Laney” Stearns II as the new Public Safety 
director in October 2021.

Public Safety (continued)
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Road & Bridge

Shell material was added to 
approximately 136 different 
unpaved road segments 
throughout the County. 
In addition to resurfacing 
and road reconstruct 
projects, routine right-of-way 
maintenance operations, 
including mowing, repairing 
potholes, cleaning maintained 
right-of-way drainage ditches 
and tree trimming, were 
performed. 

Annual excavation and 
mitigation monitoring reports 
for the County Shell Pit and the 
County Marl Pit were submitted 
to the appropriate regulatory 
agencies. Annual excavation 
of shell was approximately 
93,272 tons, a 35% increase 
from the previous year.

33
Total miles of county  

roads resurfaced

1,097
Total work requests 

for right-of-way maintenance

24,384
Tons of asphalt used 

for resurfacing

47,305
Tons of asphalt produced 

at asphalt plant

BY THE NUMBERS
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BRIDGE & CONCRETE
The Bridge and Concrete Crew assisted with culvert and catch 
basin maintenance, culvert inspection for drainage improvements 
and installation of drainage grates throughout the entire County. 
Numerous headwalls and mitered end sections were reconstructed by 
this crew throughout the County. 

The Construction Crew gathered GPS information for illegal dump 
sites that can be input into the Cartegraph Asset Management 
software system. This GPS information provides County 
Administration with a better understanding of where to focus law 
enforcement efforts to combat illegal dumping. In coordination with 
other R&B personnel, the Construction Crew completed an FDOT-
grant project consisting of approximately 17,852 tons of asphalt and 
8.68 miles of road construction on County Road 721. 

All Road and Bridge right-of-way mowing crews maintained 
approximately 35,696 acres along County maintained rights-of-
way with tractor and batwing equipment. All three units graded a 
total of approximately 3,945 miles of County-maintained shell/dirt 
road segments. All units worked together to transport fill material to 
ongoing jobs and projects.

Road & Bridge (continued)

36
Bridges maintained

29
Miles of sidewalks and  

multi-use paths maintained

5
Illegal dump sites cleaned up

$1,112.30
Fiscal impact of illegal  

dump site cleanups

35,696
Acres of right of way  

maintained

3,945
Miles of county-maintained 

shell/dirt road  
segments graded

BY THE NUMBERS

FLEET MAINTENANCE SHOP
The Road and Bridge Fleet Maintenance Shop completed 1,780 
work request repairs and performed preventative maintenance on 
578 different fleet units. Preventative maintenance is performed on 
all Road and 
Bridge fleet 
units as well 
as vehicles 
from Highlands 
County Sheriff’s 
Office, all fleet 
units from 
Highlands 
County Fire 
Rescue and 
fire districts, the 
State Attorney’s 
Office, and fleet 

1,780
Work request repairs 

performed

578
Vehicles provided preventative 

maintenance

BY THE NUMBERS
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Road & Bridge (continued)
units from various other county departments. Fleet Maintenance welding staff also repaired aluminum 
handrail damaged along county rights-of-way after vehicle accidents. 

Road and Bridge continues to offer several training opportunities such as Commercial Driver License 
training and reimbursements to employees, Florida Department of Transportation MOT certification 
classes, Gencor Asphalt Plant training programs, and Mining Safety and Health Administration 
certification classes. Two Road and Bridge employees have FDOT Asphalt Plant Level 2 Certifications 
and other employees have FDOT Paving Level I and/or Level 2 certifications. One Fleet Maintenance 
Shop employee currently possesses the Emergency Vehicle Technician certification that permits him to 
work on various components of ambulances, fire trucks and other Public Safety fleet equipment.  

NATURAL RESOURCES
Natural Resources division manages the Istokpoga Marsh Watershed Improvement District (IMWID) 
Phase 2 project and continues the maintenance of the IMWID Phase 1 project with the support of Road 
and Bridge. Collaboration projects with the Engineering department include the Jack Creek Watershed 
Management Plan Study, the Carter Creek Watershed Management Plan Study, and the Sebring 
Drainage Study.  
The Lake June-in-Winter Best Management Practice (BMP) study, with the support of Southwest Florida 
Water Management District, was completed and staff is continuing its efforts in funding projects for 
implementation based on the Lake June-in-Winter study results. The division maintains two properties 
for conservation and future mitigation purposes – the 55-acre Grassy Lake Scrub and the 1,350-acres 
Sun-N-Lake Preserve. 

The Invasive Plant Management division sprays canals and ditches as well as completes the Florida 
Fish and Wildlife Conservation Commissioner’s State Work Plan Invasive Plant Management spraying 
per state guidelines.

WAREHOUSE
County warehouse personnel obtained vehicle and equipment titles and tags, managed the parts 
warehouse facility and maintained all three county fueling sites. Computer records generated from all 
three county operated fuel sites, the Highlands County Asphalt Plant and County Shell Pit show a total 
of 714,465 gallons of diesel and gasoline were dispensed, which was captured by 40,822 transactions. 
The chart below reflects the cost for both gas and diesel, transactions (Issues), and the number of 
gallons used during FY 19/20 and 20/21.

September Unleaded/Issues Usage/GL Diesel/Issues Usage/GL

FY 19/20 $2.50/27,351 332,626.20 $2.50/12,512 362,925.00

FY 20/21 $2.50/27,687 337,996.10 $2.50/13,135 376,469.00
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Tanya Cannady, Business Services Director

SUBJECT/TITLE: Request approval of the Peace River Center for Personal Development, Inc., a
Florida Non-Profit Corporation Grant Agreement as approved in the FY 21/22
Adopted Budget

STATEMENT OF ISSUE

This is a grant agreement for $30,000 that was approved in the FY 21-22 Adopted Budget for the Peace River Center
for Personal Development, Inc., a Florida Non-Profit Corporation, for the purpose of local match dollars for
maintaining and staffing a Domestic Violence Safehouse for Highlands County.  The grant agreement is required before
distribution of funds to the outside agency.

RECOMMENDED ACTION

Move to approve and execute the FY 21-22 grant agreement for the Peace River Center for Personal
Development, Inc.

FISCAL IMPACT

There is no fiscal impact as this grant award of $30,000 was approved in the Adopted Budget for FY 21/22 on
September 21, 2021.

Attachments: Peace River 120721000.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1162298/Peace_River_120721000.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Liz Barber, Legislative Affairs & Grants Coordinator
Meghan DiGiacomo, Executive Manager of Business & Economic Development

SUBJECT/TITLE: Request approval of letters of support from both the Highlands County Board of
County Commissioners and Highlands County Economic Development for the
Sebring Regional Airport Authority as they apply for a federal grant application
with the Economic Development Administration (EDA).

STATEMENT OF ISSUE

In conjunction with the county's federal grant consultants, Merchant McIntyre, the Legislative Affairs & Grants
Coordinator has been working with the County's directors and division staff to locate and match federal grants that can
directly assist our county to meet our goals and prosper. A federal economic development grant, which was funded
through the American Rescue Plan, has recently opened for applications. 

Three major economic development projects (one from each municipality) was brought to the table by the County's
Development Services department, and the consultants felt that the highest probability of federal award was the project
located at the Sebring Regional Airport. The primary reason for this decision was the short deadline for submission and
the importance of choosing a project that was "shelf ready" with preliminary engineering complete.

Sebring Regional Airport Authority seeks to leverage EDA funding to further develop the Multimodal Logistics Center
(MLC) located on the property of the Sebring Regional Airport. The airport is a hub of entrepreneurship, small business
development, and employment retention/growth, continuing the positive trend of providing opportunities for
community-based and sustainable economic growth.

With funding from the EDA, Highlands County and the Sebring Regional Airport Authority will be able to provide
necessary stormwater drainage improvements to maintain the MLC’s position as an economic activity hub for Highlands
County and surrounding rural communities. EDA funding support is requested for all activities, including drainage
structures, site restoration, and erosion control. 

The total project cost is $2,298,900. The EDA grant request is $1,839,120, the applicant will be the Sebring Airport
Authority, and the Sebring Airport Community Redevelopment Agency will provide the 80/20 cash match in the amount
of $459,780 (20% of the total project cost). 

Though the county does not have a fiscal responsibility in this project, the citizens stand with much to gain on an
economic development standpoint, where hardening our infrastructure at any area of logistical importance such as an
airport serves to improve the community as a whole.

Therefore, we respectfully ask that the commissioners and the Economic Development office stand behind this grant
application with full support with these proposed letters. 
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RECOMMENDED ACTION

Request approval of letters of support from both the Highlands County Board of County Commissioners and
Highlands County Economic Development for the Sebring Regional Airport Authority as they apply for a
federal grant application with the Economic Development Administration (EDA).

FISCAL IMPACT

No fiscal impact to the County, as the Airport is fiscally responsible for any grant matches that are required.

Attachments: EDA Letter of Support_Highlands County Board of County Commissioners.SGS.pdf
EDA Letter of Support_Highlands County Economic Development.SGS.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1152108/EDA_Letter_of_Support_Highlands_County_Board_of_County_Commissioners.SGS.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1153451/EDA_Letter_of_Support_Highlands_County_Economic_Development.SGS.pdf


 

HIGHLANDS COUNTY BOARD OF COUNTY COMMISSIONERS  

 

600 S. Commerce Ave., Sebring, Florida 33870 

Office (863) 402-6833 Fax (863) 402-6835 www.highlandsfl.gov  

 
November 22, 2021  
 
Mr. Greg Vaday  
Florida Economic Development Representative 
401 West Peachtree Street, NW, Suite 1820 
Atlanta, GA 30308-3510 

 
RE: EDA Grant Application Sebring Multimodal Logistics Center and Business Park Stormwater Drainage 
Improvement  
 
Dear Mr. Vaday:  
 
On behalf of the Sebring Regional Airport and the Sebring Regional Airport Community Redevelopment 
Agency (CRA), the Highlands Count Board of County Commissioners is proud to recommend this project for 
your consideration.  
 
The Sebring Multimodal Logistics Center and Business Park Stormwater Drainage Improvement project will 
address critical infrastructure improvements needed to increase the Center's ability to create jobs and 
maintain status as a robust player in regional economic development. As stewards of this County, invested 
in crafting and implementing policies to protect the health, welfare, safety, and quality of life of its residents, 
it is our belief that this improvement will directly lead to a stronger and more secure base of operations for 
regional businesses, travel, and supply chain logistics.  
 
With support from the Central Florida Regional Planning Council (CFRPC), the Sebring Multimodal Logistics 
Center is a Key Investment Area as identified in the Central Florida Region’s Comprehensive Economic 
Development Strategy (CEDS) and continues to be a vital employment center for the Region’s long-term 
growth and economic health.  
 
The Project will address much needed infrastructure improvements to continue to move the investment 
area and the target cluster industry forward. The Multimodal Logistics Center and its continued 
development is important to creating resilient jobs for the region both in the short and long term.  
 
We are fully supportive of this application. Thank you for your time and consideration of this proposal.  
 
 
Sincerely,  
 

 

Kathleen G. Rapp 
Chairwoman 
Highlands County Board of County Commissioners 
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December 7, 2021  
 
Mr. Greg Vaday  
Florida Economic Development Representative 
401 West Peachtree Street, NW, Suite 1820 
Atlanta, GA 30308-3510 

 
RE: EDA Grant Application Sebring Multimodal Logistics Center and Business Park Stormwater 
Drainage Improvement  
 
Dear Mr. Vaday:  
 
On behalf of the Sebring Regional Airport and the Sebring Regional Airport Community 
Redevelopment Agency (CRA), Highlands County Economic Development (HCED) is proud to 
recommend this project for your consideration.  
 
The Sebring Multimodal Logistics Center and Business Park Stormwater Drainage Improvement 
project will address critical infrastructure improvements needed to increase the Center's ability to 
create jobs and maintain status as a robust player in regional economic development. This 
improvement will directly lead to a stronger and more secure base of operations for regional 
businesses, travel, and supply chain logistics.  
 
HCED’s mission is a coordinated approach to leveraging Highlands County’s assets and resources, 
as well as the strengths of its stakeholder partners, to facilitate the expansion, development and 
attraction of businesses and associated job creation to position the economy for positive, smart, 
strategic, sustained growth, raising the quality of living for all in the County. HCED is the sole 
economic development organization in the County and is the economic development 
representative for all three municipalities: Avon Park, Sebring and Lake Placid. Economic retention 
and growth benefits the entire County, no matter where it lies in the jurisdiction.   
 
The Sebring Multimodal Logistics Center and Business Park (Center) is one of the few shovel-ready 
industrial parks for new businesses, existing businesses and expanding businesses within Highlands 
County. The Center has a strong history of being business-minded and proactive in the investment 
of and improvement to infrastructure. This Project benefits the Center and the community through 
retention and addition of highly skilled, high wage jobs. The presence of the existing and new 
industry will aid in the competitiveness of the community overall and will build a more robust 
talent pool and provide opportunities for our current workforce and our student pipeline. This 
Project is in line with HCED’s daily goals for the growth, economic diversification, and prosperity of 
Highlands County, its municipalities, businesses, and residents. 
 
With support from the Central Florida Regional Planning Council (CFRPC), the Sebring Multimodal 
Logistics Center is a Key Investment Area as identified in the Central Florida Region’s  
 

 

863-402-6906  mdigiacomo@highlandsfl.gov  HighlandsBusiness.com  

 501 S. Commerce Ave., Sebring, FL 33870 
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Comprehensive Economic Development Strategy (CEDS) and continues to be a vital employment 
center for the Region’s long term  
 
Finally, this Project will address much needed infrastructure improvements to continue moving the 
investment area and the target cluster industry forward.  
 
We are fully supportive of this application. Thank you for your time and consideration of this 
proposal.  
 
 
Sincerely,  
 

 

Meghan DiGiacomo 
Executive Manager of Business and Economic Development 
Highlands County Economic Development  

 

863-402-6906  mdigiacomo@highlandsfl.gov  HighlandsBusiness.com  

 501 S. Commerce Ave., Sebring, FL 33870 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Liz Barber, Legislative Affairs & Grants Coordinator
Leah Sauls, Development Services

SUBJECT/TITLE: Request approval of the Resolution for a federal grant application with the
Economic Development Administration (EDA) to support the Tourist
Development Council's goals for 1) a county-wide recreation outdoor facility and
recreation plan and 2) a post-COVID strategic plan for tourism development in
the combined amount of $100,000.

STATEMENT OF ISSUE

Highlands County’s Tourist Development Council (TDC), seeks to leverage EDA funding to develop a county-wide
outdoor facility and recreation plan. Due to an influx of visitors from urban areas in Florida, there is a need for a regional
resource for outdoor recreation (both passive and active recreation) facilities that serve as attractions for Floridians from
throughout the State.  The investment of the EDA will identify strategic opportunities and a plan for development for
improvements at parks and recreation facilities. With improved facilities and increased regional travel to Highlands
County for recreational activity, improvements can lead to increased opportunities for tourism, hospitality and service
industry employment.  

With EDA funding, Highlands County will be able to provide the necessary long-term planning and resilience for
facilities geared towards an increase in the number of tourists visiting Highlands County for convenient and meaningful
recreational activity. EDA funding support is requested for a county-wide plan to identify areas of improvement,
opportunities for recreational development, and provide an impartial assessment of the best use for recreational facilities
and land. As COVID-19 has emphasized, families both young and old are looking to diversify where time and money
are spent, moving away from indoor facilities, and opting for outdoor recreational opportunities. In central Florida, those
outdoor resources must meet the requisite demand of quality, safety, and accessibility. 

The total project cost is $100,000.  The EDA request is $80,000 and the Highlands County Tourist Development
Council (TDC) will provide a cash match in the amount of $20,000, consistent with the EDA grant’s 80/20 match
requirement. The TDC will further assume responsibility for any additional costs associated with the EDA scope of
work. The tasks to be undertaken/items to be funded are: 

Highlands County Planning Tools: 
• Creation of a County-Wide, Destination Master Plan for Outdoor Recreation and Facilities for Pandemic
Recovery $50,000 ($40,000 Federal // $10,000 Match)
• Highlands County TDC Strategic Plan for Pandemic Recovery. $50,000 ($40,000 Federal // $10,000 Match)

RECOMMENDED ACTION
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Approve the Resolution for a federal grant application with the Economic Development Administration
(EDA) to support the Highlands County Tourist Development Council's goals for 1) a county-wide outdoor
facility and recreation plan and 2) a post-COVID strategic plan for tourism development in the combined
amount of $100,000.  

FISCAL IMPACT

No fiscal impact at this time.

Attachments: RESOLUTION EDA TDC GRANT.11.30.21.SGSclean.pdf
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RESOLUTION NO. 21-22-____ 

 

A RESOLUTION OF THE HIGHLANDS COUNTY BOARD 

OF COUNTY COMMISSIONERS PERTAINING TO THE 

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION’S 

PUBLIC WORKS AND ECONOMIC ADJUSTMENT 

ASSISTANCE PROGRAM GRANT FOR THE HIGHLANDS 

COUNTY TOURIST DEVELOPMENT COUNCIL 

PROJECT; PROVIDING FOR LEGISLATIVE FINDINGS 

AND INTENT; PROVIDING FOR DESIGNATION OF 

AUTHORIZED ORGANIZATIONAL REPRESENTATIVE 

(AOR); PROVIDING FOR COMMITMENT OF MATCHING 

FUNDS; PROVIDING FOR THE IMPLEMENTATION OF 

ADMINISTRATIVE ACTIONS; PROVIDING A SAVINGS 

CLAUSE; PROVIDING FOR SCRIVENER’S ERRORS; 

PROVIDING FOR CONFLICTS; PROVIDING FOR 

SEVERABILITY; AND PROVIDING AN EFFECTIVE 

DATE. 

 

 WHEREAS, Highlands County is a non-charter county established under the Constitution 

and laws of the State of Florida, governed by the Highlands County Board of County 

Commissioners; and 

 

WHEREAS, the Highlands County Tourist Development Council (“TDC”) was created 

by Highlands County Ordinance No. 95-4,  to make recommendations to the Board of County 

Commissioners for the effective operation of special projects, for uses of the Tourist Development 

Tax revenue and to perform such other duties as may be prescribed by County ordinance or 

resolution; and 

 

WHEREAS, pursuant to Florida Statutes, Section 163.01, Highlands County  is  

authorized to enter into interlocal agreements or otherwise contract or participate with the Federal 

Government; and 

 

WHEREAS, the U.S. Economic Development Administration’s (EDA) Public Works 

and Economic Adjustment Assistance Program (CFDA 11.307) provides federal grant funding 

which can be utilized to assist in development of various projects; and, 

 

WHEREAS, at the recommendation of its TDC, Highlands County seeks to leverage EDA 

funding to develop a county-wide outdoor facility and recreation plan; and 

 

WHEREAS, with improved facilties and increased regional travel to Highlands County, 

for recreational activity, there will be increased opportunities for tourism, hospitality, and service 

industry employment; and 

 

WHEREAS, Highlands County has the financial capability to provide the required 

minimum non-federal match. 
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NOW,  THEREFORE,  BE  IT  RESOLVED  BY  HIGHLANDS  COUNTY  AS 

FOLLOWS: 

SECTION 1.  Legislative Findings and Intent. Highlands County has complied 

with all requirements and procedures of Florida law in processing this Resolution.  The above 

recitals are hereby adopted. 

 

SECTION 2.   Designation of Authorized Organizational Representative 

(AOR).   

a. The County hereby designates the County Administrator, Randy Vosburg, or a 

designee thereof, to be  the Authorized Organizational Representative (AOR) for grants 

administered by the Economic Development Administration (EDA), including the Economic 

Adjustment Assistance program. 

 

b. This authorization shall include the execution and submission of all grant 

applications as well as the execution of agreements, as reveiwed and approved by the County 

Attorney, and to obligate funds pursuant to Section 3 herein as required by the Federal Funding 

Opportunity for Economic Adjustment Assistance Program. 

 

 

SECTION 3.   Commitment of Matching Funds. 

a. The County hereby acknowledges that it has the financial capability to commit 

funding in  the necessary amount to satisfy the non-federal match requirements. 

   

b. The County acknowledges that the non-federal contribution is 20% of the total 

project cost and the estimated contribution amount of $20,000.00 will: (i) be committed to the 

project for the period of performance, (ii) be available as needed, and (iii) not be conditioned or 

encumbered in any way that may preclude its use consistent with the requirements of the EDA 

investment assistance grant agreement. 

 

SECTION 4. Implementation of Administrative Actions. The County Administrator is 

hereby authorized and directed to take such action as may be deemed necessary and appropriate in 

order to implement the provisions of this Resolution.  The County Administrator may, as deemed 

appropriate, necessary and convenient, delegate the powers of implementation as herein set forth 

to such County employees as deemed effectual and prudent. 

 

SECTION 5. Savings Clause.  All prior actions of Highlands County pertaining to the 

U.S. Economic Development Administration’s Public Works and Economic Adjustment 

Assistance Program, as well as any and all matters relating thereto, are hereby ratified and affirmed 

consistent with the provisions of this Resolution. 

 

SECTION 6. Scrivener’s Errors.  Typographical errors and other matters of a similar 

nature that do not affect the intent of this Resolution, as determined by the County Administrator 

and County Attorney, may be corrected. 
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SECTION 7. Conflicts.  All Resolutions or parts of Resolutions in conflict with any of 

the provisions of this Resolution are hereby repealed. 

 

SECTION 8. Severability.  If any Section or portion of a Section of this Resolution 

proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the 

validity, force, or effect of any other Section or part of this Resolution. 

 

SECTION 9. Effective Date. This Resolution shall take effect immediately upon 

adoption. 

 

PASSED AND ADOPTED this _____ day of October, 2021.  

 

HIGHLANDS COUNTY, FLORIDA 

     

 

 

By:_____________________________      

Kathleen A. Rapp, Chairman  

 

 

 

ATTEST:  

 

 

______________________________________  

Jerome Kaszubowski, Clerk of Court 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Meghan DiGiacomo, Executive Manager of Business and Economic
Development
Jeff King, Economic Development Manager 

SUBJECT/TITLE: Request approval of the contract between Highlands County and Maris, West
and Baker, Inc. for marketing services.

STATEMENT OF ISSUE

Highlands County Economic Development (HCED) solicited an RFP for Marketing Services to implement our
Marketing and Communications plan using budgeted funds. The RFP review and selection process resulted in the
selection of Maris, West and Baker. This agreement allows HCED the option to work with MWB for three (3) years
with one three (3) year renewal option for marketing services. This allows consistency for HCED and marketing efforts
without having to bid for marketing vendors every year. This partially executed agreement is for $50,000 which is
budgeted in HCED's FY 21/22 approved budget. 

The RPF went through the formal process with Purchasing and was advertised on July 31, 2021, opened on September
1, 2021, evaluated on September 23, 2021 and awarded on October 6, 2021. The agreement has also been reviewed
and approved by legal. 

RECOMMENDED ACTION

Move to approve the contract between Highlands County and Maris, West & Baker, Inc. for marketing
services.

FISCAL IMPACT

No Fiscal Impact. The $50,000 for the agreement is included Economic Development's approved budget for
2021/2022 fiscal year. Cost Center 2810.

Attachments: Economic Dev attachments000.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1162309/Economic_Dev_attachments000.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Leah Sauls, Development Services Director 
Casey Hartt, Lead Marketing Consultant

SUBJECT/TITLE: Request approval of a New Event Tourist Development Tax Grant in the amount
of $7,500.00 for 2022 for the Citrus Golf Trail Open Women's Invitational

STATEMENT OF ISSUE

The Tourist Development Council on October 28, 2021, at the regularly scheduled meeting, recommended reimbursing
Airstream Ventures, LLC in the amount up to $7,500.00 for the Citrus Golf Trail Open Women's Invitational to cover
eligible costs associated with out-of-County advertising, promotional items, event fees, and any approved reimbursable
items under the New Event Grant contract guidelines for the Citrus Golf Trail Open.

RECOMMENDED ACTION

Move to approve the New Event Tourist Development Tax Grant in the amount up to $7,500.00 for 2022 for
the Citrus Golf Trail Open Women's Invitational.

FISCAL IMPACT

This approval will allocate up to $7,500.00 total in fiscal year 2021-2022 from Fund 152 (Tourist Development Trust). 
This Agreement will be adopted in the Fiscal Year 21/22 Adopted budget in cost center 5305 (Tourist Dev-Marketing
and Promotion), and account 53400 (Contractual Services).

Attachments: 20211104103615841.pdf
10.28.2021 Draft TDC Minutes.docx
CGT Womens appl.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1149036/20211104103615841.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1149038/10.28.2021_Draft_TDC_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1149772/CGT_Womens_appl.pdf
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Highlands County Tourist Development Council
Highlands County Government Center Boardroom

Regular Meeting 
October 28, 2021 @ 8:15 a.m.

Draft Regular Meeting

1.  The meeting was called to order at 8:15 a.m. by Christine Hatfield.  

Roll Call  

Council Members Present:
Mark Stewart
Christine Hatfield                                  
Cindy Garren
Bill Brantley
Diane Rydecki

Council Members Absent: 
John Story Maria Sutherland
Vicki Pontius Commissioner Chris Campbell

Also, Present:
Uli & Lidia Fluhme, GFNY Florida Sebring
Leah Sauls, Development Services Director
Casey Hartt, Lead Marketing Consultant
Karen Disalvo, TDC Administrative Assistant
Alan Verlander, Airstream Ventures, LLC
Barry Milligan, Airstream Ventures, LLC
Tenille Drury-Smith, Sebring Chamber of Commerce
Paige Lavelle, Sebring Chamber of Commerce
Gaylin Thomas, Heartland Cultural Alliance

Christine Hartfield and Karen Disalvo established that a quorum was present, and the meeting was properly 
noticed. 

2. Acceptance of TDC Meeting Minutes of August 19, 2021.

Ms. Hatfield inquired if there were any comments or changes to the minutes of August 19, 2021.  Mr. 
Stewart made a motion, seconded by Ms. Garren to approve the meeting minutes.  Upon roll call the 
Council voted aye. The motion passed.

3.  Financial and Office Reports
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Ms. Hartt presented the Monthly Expenditure and Revenue Reports year to date ending August 2021, 
which makes a total up to date of $734,000. 

There was no Office Report. 

Ms. Garren made a motion, seconded by Ms. Rydecki, to approve the financial reports as presented. 
Upon roll call the Council voted aye. The motion passed.

4.  Tourism Award Presentation

Ms. Hartt awarded 2021 Tourism Award For Sports Champions category to Lidia and Uli Fluhme from 
GFNY Florida Sebring . Mr. Fluhme thanked the Council for the recognition.

5.   Marketing & Event Updates

A. Marketing Update

Ms. Hartt presented her quarterly marketing presentation to go over several past, present and future 
events. Ms Hartt has received Grant income from the FL Sports Foundation to total $47,598.   Ms. Hartt 
noted that collections for August and September are still not in yet, so she will present final budget 
recommendations at the January 2022 TDC meeting. Ms. Garren asked where future marketing funds 
should be targeted, and Ms. Hartt replied in the Advertising budget since it was significantly reduced 
for this year to allow for more event funding.

B. Sports Events Update

Mr. Verlander from Airstream Ventures provided an update on Sports Tourism Events for the remainder 
to 2021 and into 2022.  He spoke about Spartan/Tough Mudder event in December and how noticeably 
impactful the event will be to everyone in Highlands County.

6. Items for Voting

A. Sebring Soda Festival Grant

Ms. Drury-Smith from the Greater Sebring Chamber of Commerce requested $12,500 for entertainment 
and out-of-county marketing for the Sebring Soda Festival. The 2022 event will have an additional/third 
day to bring in more participants.

Ms. Garren made a motion, seconded by Ms. Rydecki, to approve the grant for $12,500 for entertainment 
and out-of-county marketing. Upon roll call, all Council members voted aye. The motion passed.   

     B. Citrus Golf Trail Ladies Invitational Grant for December 2021
     

Mr. Verlander from Airstream Ventures requested $7,500 for rental fees, promotional items, and digital 
marketing outside Highlands County for the 2021 Citrus Golf Trail Ladies Invitational.

Mr. Stewart made a motion, seconded by Mr. Brantley, to approve the grant for $7,500 for entertainment 
and out-of-county marketing. Upon roll call, all Council members voted aye. The motion passed.   
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C. Multisport Festival Grant Change Request

Ms. Hartt presented the proposed changes to the Sebring Multisport Festival Applications. Mr. Childers 
requested the date to be changed to October 2 or 9 of 2022.  He also requested that his MOT fees be 
eligible for grant reimbursement.  TDC staff recommended funds will only be reimbursed if an MOT 
plan is submitted no later than 60 days before the event.

Mr. Stewart made a motion, seconded by Ms. Garren to approve the Grant Application changes. Upon 
roll call, all Council members voted aye. The motion passed

7.  Old Business/Discussion

A. RFP Update

Ms. Sauls reported that three proposals were submitted for the TDC’s Lead Marketing 
Consultant. The Selection Committee chose Gray Dog Publishing. After negotiations with the 
County Administrator, an agreement was drafted to contract with Gray Dog for up to six years 
with an annual review and renewal each year + 3% annual pay increase. The contract renewal 
will be decided upon by the County Administrator and County Commission each year. The 
TDC will provide input at their July/August meeting each year to the County Administrator and 
County Commission. The County Commission approved the current one-year contract on 
October 5, 2021.

C. TDT Letter

Ms. Sauls informed the TDC that the TDT is awaiting approval for the letter from the County 
Commission. 

B. Stakeholder Meetings

Ms. Hartt informed the TDC she has attended several Stakeholder meetings and provided a list.

8.    Public Input
     

9.    Board Member Roundtable

   10.   Upcoming Meeting
A. Adventure EDU Program November 4-5, 2021, Inn on the Lakes.  Registration required.
B. Agritourism Forum, TBD
C. TDC Board Meeting January 27, 2021 @ 8:15 a.m., Government Center, Boardroom

      
   11.   Adjournment

Ms. Hatfield adjourned the meeting at 9:26 a.m.

For all backup documents, please contact Highlands County Public Information Office 863-402-6500.
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Leah Sauls, Development Services Director 

SUBJECT/TITLE: Request the appointment of one elected official from City of Avon Park,
Councilwoman Brittany McGuire, to the Tourism Development Council with a
term beginning December 7, 2021 and expiring May 2, 2022.

STATEMENT OF ISSUE

City of Avon Park Councilwoman Brittany McGuire applied to the Tourism Development Council to replace the seat
vacated by Maria Sutherlin. 

Councilwoman McGuire summited her application electronically and it is as follows: 
Name:  Brittany McGuire
Address:  497 E. Maple St. Avon Park, FL 33825
Phone:  863-443-2342
Email:  bmcguire@avonpark.city
Request:  Tourist Development Council
Membership Type:  Regular Member
Current Employment Experience:  I was recently elected to the Avon Park City Council. I own and operate Parkview
Pre-K, LLC and Parkview Prep Academy in Avon Park. We have been in operation since 2008.
Previous Employment Experience:  I worked for the Highlands County School Board as a teacher.
High School:  Abeka Academy
College:  Bachelor's degree from USF; Master's degree from American College of Edu.
Activities & Interest: Educating students has always been my biggest passion. In addition, I volunteer as a children's
minister for a local church. I also enjoy traveling with my family.
Current positions on boards, committees, elected offices, law enforcement positions: Avon Park City Council; Planning
and Zoning Board for Avon Park
Signature Certification: Checked indicating Electronically Signed

RECOMMENDED ACTION

Move to approve the appointment of one elected official from City of Avon Park, Councilwoman Brittany
McGuire, to the Tourism Development Council with a term beginning December 7, 2021 and expiring May
2, 2022.

FISCAL IMPACT

There is no fiscal impact. 

Attachments: Letter TDC - McGuire.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Leah Sauls, Development Services Director

SUBJECT/TITLE: Request approval of the proposed Change Order for the Sebring Multisport
Festival Grant Application, amending the date of the event to October 2, 2022.   

STATEMENT OF ISSUE

The Tourist Development Council on October 28, 2021, at the regularly scheduled meeting, recommended to approve
the Grant Application changes for Sebring Multisport Festival. The Change Order amends the date of the event to
October 2, 2022 instead of May 2022. 

RECOMMENDED ACTION

Move to approve the proposed Change Order for the Sebring Multisport Festival Grant Application,
amending the date of the event from to October 2, 2022.   

FISCAL IMPACT

No fiscal impact. 

Attachments: Integrity Multisport.Change Order1.CB.pdf
Highlands Change Order Notorized.jpg
10.28.2021 Draft TDC Minutes.docx
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HIGHLANDS COUNTY 
SPECIAL EVENT/PROJECT GRANT CONTRACT  

CHANGE ORDER 1 
 
CONTRACTOR 
 

NAME: INTEGRITY MULTISPORT, INC. 
ADDRESS: 16110 ALEXANDER RUN, JUPITER, FL 33478 
EIN NO: 85-3034790 

 
Pursuant to paragraph 6 of the General Terms and Conditions of that Contract between 

HIGHLANDS COUNTY and INTEGRITY MULTISPORT, INC. dated October 9, 2020, the Contract is 
hereby amended as follows: 

 
Attachment A referenced in paragraph 1 of the Compensation section of the Contract is hereby 

deleted in its entirety and replaced with Exhibit “A” attached hereto.   
 
All other terms and conditions of the Contract shall remain unchanged. 

 
 Dated this 16th day of November 2021. 
 

INTEGRITY MULTISPORT, INC. 
 
By:        

            Print: ____________________________________ 
      Title: ____________________________________ 
 
STATE OF ________________________ 
COUNTY OF ______________________ 
  

The foregoing instrument was acknowledged before me by means of [ ] physical presence or [ ] 
online notarization of _____________________ as the ____________________ of  INTEGRITY 
MULTISPORT, INC., who personally swore or affirmed that he/she is authorized to execute this 
Agreement and who is personally known to me or who produced _____________________________________ 
as identification, and who did/did not take an oath this _____ day of ________________, 2021. 

 

     ________________________________ 
 NOTARY PUBLIC, State of Florida  
 

BOARD OF COUNTY COMMISSIONERS OF 
HIGHLANDS COUNTY 

 

      __________________________________________ 
      Scott Kirouac, Chairman                                
ATTEST: 
 
________________________________ 
Jerome Kaszubowski, Clerk 
G:\COUNTY\Tourist Development Council\Grant Contracts\TDC Contract Blank-082520.doc 
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EXHIBIT “A” 
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IV.

1.
2.
3.
4.
5.
6.

7.

8.

9.

V.

VI.

VII.

9

VIII.

10/1/22 Setup, 10/2/22 Event & Breakdown, Same weekend in 2023

2, Hours: 10/1 9a-1p Setup, 10/2 4a-1p Setup, Event, Breakdown
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10/2/2022
10/30/2021

12/1/2022

11/7/2021
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26,000

CRA Grant $6,917

City of Sebring Cost Sharing $5,000

$25,000

62,917
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7

14
3

$8,000

$3,500

$4,500

$61,000

$8,000
MOT Expenses $1,000

$26,000

MOT Expenses
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Business Plan for Sebring Multisport Festival

Integrity Multisport Inc. will be organizing the Sebring Multisport Festival.  Robert Childers is the CEO 
and Mercedes Childers is the CFO.  Together we have over 24 years of experience organizing 
multisport events and have organized over 200 distinct events with over 83,500 participants served. 

For 2021, we are applying to offer World Championship Qualification slots in 5 different races that are 
part of the overall event.  The 2020 National Championship in Miami, the we founded, was cancelled 
for 2020, so slots are available and we are the front runner to be selected to offer them at the Sebring 
Multisport Festival.  The 2019 version of the event in Miami had over 2100 participants, up from 500 in 
2004 when we first organized the event. 

The event will have its own responsive (mobile friendly) website, Facebook page, and Instagram 
account.  We will have an intern monitor all social media and keep posting engaging content at least 
weekly.  We will put a heavy focus on spending the weekend in Sebring and all of the other fun stuff to 
do there, especially when bringing the family along! 

We will spend $15,500 on approved giveaways and promotional items with the Sebring logo that will be 
given away at other events to promote the Sebring Multisport Festival as well as to be given away at the 
event to keep it top of mind so participants come back next year. 

The event will also be promoted at all other Integrity Multisport hosted and partner events (20+ planned 
for 2020) via flyers and race announcements.  Flyers will also be distributed to bike shops and running 
stores throughout the state and handed out at various event throughout the state as well. 

The expected attendence for the first 5 years is as follows, with roughly the same # of room nights: 

2021-700 
2022-800 
2023-900 
2024-1000 
2025-1100 

131



Marketing Plan for Sebring Multisport Festival

Integrity Multisport Inc. will be organizing the Sebring Multisport Festival.  Robert Childers is the CEO 
and Mercedes Childers is the CFO.  Together we have over 24 years of experience organizing 
multisport events and have organized over 200 distinct events with over 83,500 participants served. 

We are allocating a total of $17,000 for marketing this event for out-of-county customers.  Here is the 
estimated breakdown of how that money will be spent: 

Digital Online Advertising - Targeted Emails: $14,000 

Print Advertising - Direct Mail: $3,000 

Our registration provider, TriRegistration.com, has an active participant list of over 97,000 multisport 
participants in Florida and over 100,000 out of state.  The Sebring Multisport Festival will be listed as 
an event in all of the weekly newsletters sent to Florida customers, and will have featured emails sent 
to the same list directly marketing the event.  We will analyze the list to determine the best 
participants to target with direct mail and special email campaigns.  The weekly newsletter focuses on 
engagement and great content, to keep racers reading week after week.  This was, by far, the most 
effective marketing that we did for last year's event.

We will do a postcard direct mail to the most active racers in the TriRegistration.com database. 

The Sebring Multisport Festival has it's own website which will include SEO.   

We'll focus on what makes this event different than the others that they attend, including the great 
location, family friendly event, new course, and variety of events. 

Finally, flyers and posters will be printed and distributed to many bicycle shops and running stores 
throughout the state. 

Multisport customers are of a very attractive demographic averaging over $130k per year in income, 
60/40 male/female ratio, 70% between 35 and 60 years old. 
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SMART Worksheet for Sebring Multisport Festival

Goal: To organize the Sebring Multisport Festival and please a large number of customers. 

Specific: 

• Accomplish - To have racers have a great time as safely as possible.

• Why - To bring joy and happiness to society.

• Desired Result - To have the event operations run smoothly from a production perspective.

Measurable: 

• Quantify Success - A participant number higher than 700.

• Quantify Success - To not lose money on staging the race.

• Quantify Success - To have a low number of medical problems on the race course

• Measure Progress - We will measure progress over the course of the year leading up to the race and
how our marketing and registrations are performing.

Achievable: 

• Skills - Integrity Multisport owners are experts at all aspects of event preparing, marketing and
production. Endurance sport events are what we do.

• Resources Needed - We seek support of Sebring and Highlands County in making the event happen, by
working with us in race preparation: the venues for registration and start/finish, the race course,
controlling traffic, assisting us with securing local volunteers to help us before the race, at the start line,
aid stations, and at the finish line.

• Factors - Sebring and Highlands County support is critical in staging the race.

• Factors - Financial support from Visit Sebring is a critical aspect of the event budget, to help cover the
marketing costs to help promote the race and draw as many participants to the race and visitors to
Sebring and Highlands County.

• Effort - A first-time event is the maximum effort and usually a first-time event as the lowest
attendance, so the first year event is the one that probably has a “high amount of effort” to achieve the
goal of staging a successful event.

Relevant: 

Yes: The larger the number of participants directly translates to a higher visitor number to Highlands 
County. 
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Time-bound: 

Integrity Multisport usually seeks 5-6 months of lead time for a race. If we can go live with the event by 
the end of the year, it will be a perfect amount of time. 

Final goal: 

To have the event operate successfully for in perpetuity. We are interested in long-running events that 
athlete-tourists like to do year after year. 
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Visitor Survey for Sebring Multisport Festival

We will ask the following questions in our Visitor's Survey to participants when they pick up their race 
packets and the data can be linked up to their registration information: 

Your last name:    

Your zip code: ___________ 

Hotel name:  

Was the hotel reservation under your name: ___ Yes ___ No

Check in date:   /   /     Check out date:     /   /    

Number of nights:     

Daily spending average, on hotel, food, shopping, and services $   

any other spending: $    

Number of guests traveling with you:   

Are your guests staying in ___ your room or ___ separate room(s)

how many extra rooms? 

At the ___ same hotel as you or ___ different hotel

How would you rate your weekend experience (1-10 with 10 the best): 

Please provide suggestions for us to make the event even better: 
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Special Event Emergency Response for Sebring Multisport Festival

Inclement weather: Race is rain or shine. If there is a thunderstorm that is expected to pass in the 
morning, we will delay the start by 2-6 hours. If there is severe weather, we will not be able to hold the 
event. 

Security plans: The Sebring Multisport Festival is a participatory sporting event. Security officers can be 
used for these roles: 

• Securing the transition area where participants leave their bicycles and other items.

• Securing participant only areas.

Evacuation plans: 

• The Sebring Multisport Festival is held in open areas, hence we do not have a need for an evacuation,
like an event in a building would.

• If a participant cannot continue their race and is on the course, each runner is provided with a Race
Hotline number that they can call, which reaches the race’s Command Center. We then dispatch one of
our support vehicles to pick up the athlete who chooses to abandon his/her race. The runner name,
phone number, location and bib number are recorded and an “open case” is created in our Command
Center race log.

Traffic plans:  The Sebring Multisport Festival will be working with Highlands County on coordinating 
any necessary road/lane closures, traffic control, and signage. We will work with County Sheriff’s 
Department, Highways Department, and County Engineer Office to determine the best course based on 
traffic levels and to minimize any impact on local traffic.   

Hazard identification and mitigation tactics: 

• Heat: There will be frequent aid stations along the course to with water and ice.

• Energy: There will be several aid stations along the course with sports food to fuel riders.

• Command Center: course marshals and staff have the direct line to the race’s Command Center to
report any hazard. The Command Center team can deploy a fix.

Identified leadership roles, responsibilities, and reporting relationships: 

Our team consists of various course managers (swim, bike, run, staging) who are responsible for their 
areas during the race. Each course manager is trained in their role extensively before race day, and can 
call Command in case of needing additional support, having questions or problems during the race itself. 

Parking plans: The Sebring Multisport Festival  will prepare a Race Guide that provides in detail 
concrete instructions to participants about every aspect of the race: before the race, getting to the expo, 
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at the expo, getting to the start, on the course, at the finish, after the race. The Race Guide for the 
Sebring Multisport Festival will include parking plans, as well as spectator information. 

137



138



139



140



141



142



143



Highlands County Tourist Development Council
Highlands County Government Center Boardroom

Regular Meeting 
October 28, 2021 @ 8:15 a.m.

Draft Regular Meeting

1.  The meeting was called to order at 8:15 a.m. by Christine Hatfield.  

Roll Call  

Council Members Present:
Mark Stewart
Christine Hatfield                                  
Cindy Garren
Bill Brantley
Diane Rydecki

Council Members Absent: 
John Story Maria Sutherland
Vicki Pontius Commissioner Chris Campbell

Also, Present:
Uli & Lidia Fluhme, GFNY Florida Sebring
Leah Sauls, Development Services Director
Casey Hartt, Lead Marketing Consultant
Karen Disalvo, TDC Administrative Assistant
Alan Verlander, Airstream Ventures, LLC
Barry Milligan, Airstream Ventures, LLC
Tenille Drury-Smith, Sebring Chamber of Commerce
Paige Lavelle, Sebring Chamber of Commerce
Gaylin Thomas, Heartland Cultural Alliance

Christine Hartfield and Karen Disalvo established that a quorum was present, and the meeting was properly 
noticed. 

2. Acceptance of TDC Meeting Minutes of August 19, 2021.

Ms. Hatfield inquired if there were any comments or changes to the minutes of August 19, 2021.  Mr. 
Stewart made a motion, seconded by Ms. Garren to approve the meeting minutes.  Upon roll call the 
Council voted aye. The motion passed.

3.  Financial and Office Reports
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Ms. Hartt presented the Monthly Expenditure and Revenue Reports year to date ending August 2021, 
which makes a total up to date of $734,000. 

There was no Office Report. 

Ms. Garren made a motion, seconded by Ms. Rydecki, to approve the financial reports as presented. 
Upon roll call the Council voted aye. The motion passed.

4.  Tourism Award Presentation

Ms. Hartt awarded 2021 Tourism Award For Sports Champions category to Lidia and Uli Fluhme from 
GFNY Florida Sebring . Mr. Fluhme thanked the Council for the recognition.

5.   Marketing & Event Updates

A. Marketing Update

Ms. Hartt presented her quarterly marketing presentation to go over several past, present and future 
events. Ms Hartt has received Grant income from the FL Sports Foundation to total $47,598.   Ms. Hartt 
noted that collections for August and September are still not in yet, so she will present final budget 
recommendations at the January 2022 TDC meeting. Ms. Garren asked where future marketing funds 
should be targeted, and Ms. Hartt replied in the Advertising budget since it was significantly reduced 
for this year to allow for more event funding.

B. Sports Events Update

Mr. Verlander from Airstream Ventures provided an update on Sports Tourism Events for the remainder 
to 2021 and into 2022.  He spoke about Spartan/Tough Mudder event in December and how noticeably 
impactful the event will be to everyone in Highlands County.

6. Items for Voting

A. Sebring Soda Festival Grant

Ms. Drury-Smith from the Greater Sebring Chamber of Commerce requested $12,500 for entertainment 
and out-of-county marketing for the Sebring Soda Festival. The 2022 event will have an additional/third 
day to bring in more participants.

Ms. Garren made a motion, seconded by Ms. Rydecki, to approve the grant for $12,500 for entertainment 
and out-of-county marketing. Upon roll call, all Council members voted aye. The motion passed.   

     B. Citrus Golf Trail Ladies Invitational Grant for December 2021
     

Mr. Verlander from Airstream Ventures requested $7,500 for rental fees, promotional items, and digital 
marketing outside Highlands County for the 2021 Citrus Golf Trail Ladies Invitational.

Mr. Stewart made a motion, seconded by Mr. Brantley, to approve the grant for $7,500 for entertainment 
and out-of-county marketing. Upon roll call, all Council members voted aye. The motion passed.   
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C. Multisport Festival Grant Change Request

Ms. Hartt presented the proposed changes to the Sebring Multisport Festival Applications. Mr. Childers 
requested the date to be changed to October 2 or 9 of 2022.  He also requested that his MOT fees be 
eligible for grant reimbursement.  TDC staff recommended funds will only be reimbursed if an MOT 
plan is submitted no later than 60 days before the event.

Mr. Stewart made a motion, seconded by Ms. Garren to approve the Grant Application changes. Upon 
roll call, all Council members voted aye. The motion passed

7.  Old Business/Discussion

A. RFP Update

Ms. Sauls reported that three proposals were submitted for the TDC’s Lead Marketing 
Consultant. The Selection Committee chose Gray Dog Publishing. After negotiations with the 
County Administrator, an agreement was drafted to contract with Gray Dog for up to six years 
with an annual review and renewal each year + 3% annual pay increase. The contract renewal 
will be decided upon by the County Administrator and County Commission each year. The 
TDC will provide input at their July/August meeting each year to the County Administrator and 
County Commission. The County Commission approved the current one-year contract on 
October 5, 2021.

C. TDT Letter

Ms. Sauls informed the TDC that the TDT is awaiting approval for the letter from the County 
Commission. 

B. Stakeholder Meetings

Ms. Hartt informed the TDC she has attended several Stakeholder meetings and provided a list.

8.    Public Input
     

9.    Board Member Roundtable

   10.   Upcoming Meeting
A. Adventure EDU Program November 4-5, 2021, Inn on the Lakes.  Registration required.
B. Agritourism Forum, TBD
C. TDC Board Meeting January 27, 2021 @ 8:15 a.m., Government Center, Boardroom

      
   11.   Adjournment

Ms. Hatfield adjourned the meeting at 9:26 a.m.

For all backup documents, please contact Highlands County Public Information Office 863-402-6500.
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   Dec 7, 2021

PRESENTER: Paul Blackman, Sheriff

SUBJECT/TITLE: Request approval to expend funds from the Special Law Enforcement Trust Fund

STATEMENT OF ISSUE

The Highlands County Sheriff's Office would like to contribute to the Mothers Against Drunk Driving Central FL. This
donation is in support of the MADD 5K being hosted by the Highlands County Sheriff's Office along with the
Okeechobee County Sheriff’s Office. The purpose of this event is to bring attention to the death and injuries caused by
those who drive while under the influence of drugs and alcohol.

RECOMMENDED ACTION

Move to approve the expenditure of state forfeiture funds for the above listed item in the amount of
$5,000.00.

FISCAL IMPACT

This contribution will be funded through the Special Law Enforcement Trust fund, therefore, no fiscal impact to any
government agency.

Attachments: MADD Contribution.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1150797/MADD_Contribution.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Sarah Albritton, Capital Project Manager
Tanya Cannady, Business Services Director

SUBJECT/TITLE: Request consideration of Professional Services Agreement between Highlands
County and Wharton-Smith, Inc. Construction Group to perform construction
management at risk services for the new Lake Placid Fire/EMS Station 36;
Project No. 18051.

STATEMENT OF ISSUE

On May 18, 2021, bids were received from (5) contractors for RFP 20-014, Construction Manager at Risk for Fire
Rescue Facility(ies). The contractors were ranked and the number one highest score was tied between Wharton-Smith,
Inc and Marmer Construction, Inc. The tie was broken in accordance with section 1, 14, with Wharton-Smith having
two number one rankings on the individual score sheets and Marmer Construction having zero. The CMAR will provide
design review and recommendations and a guaranteed maximum price to build the facility. The project budget of
$2,537,221.00 was budgeted in Project 18051 in FY 20-21 for the construction of a new Fire Rescue Station 36
located at 1198 US 27N, Lake Placid, FL 33852. Staff recommends that the CMAR contract be awarded to
Wharton-Smith, Inc.

RECOMMENDED ACTION

Move to Approve Professional Services Agreement between Highlands County and Wharton-Smith, Inc
Construction Group to perform construction management at risk services for the new Lake Placid Fire/EMS
Station 36 Project No. 18051 in the amount of $6,000.00.

FISCAL IMPACT

The fiscal impact will be $6,000.00 to Project 18051, however, the funding for this project has already been approved
and budgeted. 

Attachments: Wharton Smith.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1162490/Wharton_Smith.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Clinton Howerton, Jr., P.E., County Engineer

SUBJECT/TITLE: Request approval of Budget Amendment 21-22-014 and Resolution to reallocate
Florida Department of Transportation (FDOT) revenue to Project 21009 –
Highway Lighting.

STATEMENT OF ISSUE

In the FY 21-22 Adopted Budget, Revenue funds were budgeted in Fund 110 (Transportation Trust Fund), Revenue
Account # 3374300 in the amount of $214,361.00.  In July 2021 a new Agreement with FDOT was signed and the
revised revenue for 730 lights is $214,360.85.  Each fiscal year since FY 02-03 Highlands County has received funds
from FDOT for maintenance of the highway lighting system in Highlands County.  The County is tracking the
expenditures in order to evaluate the maintenance costs.

RECOMMENDED ACTION

Move to approve Budget Amendment 21-22-014 and Resolution.

FISCAL IMPACT

There is no fiscal impact to Fund 110 (Transportation Trust) or the overall budget.

Attachments: 21-22-014  Proj 21009 Highway Lighting (BA).pdf
21-22-014R Project 21009 Highway Lighting (Resolution).pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1149721/21-22-014__Proj_21009_Highway_Lighting__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1149722/21-22-014R_Project_21009_Highway_Lighting__Resolution_.pdf
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FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: ITEM TO ITEM
Board  Approved Denied XX RESERVE

Denial County Administrator  Approved Denied XX BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
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Form Revised 08/05/2020
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 RESOLUTION NUMBER 21-22-             
 

 
A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS IN AND FOR 
HIGHLANDS COUNTY, FLORIDA AUTHORIZING AMENDMENT TO THE 
TRANSPORTATION TRUST FUND. 

 
 
WHEREAS, Section 129.06, Florida Statutes (Execution and Amendment of Budget) provides 
that the Board of County Commissioners may by resolution or by motion in the minutes execute 
and amend the budget; and 
 
WHEREAS, the following budget amendment is necessary and proper within the Transportation 
Trust Fund; and 
 
WHEREAS, to appropriate funding for Project 21009 Highway Lighting in the amount of 
$45,000.00, with a $0 net impact; and 
 
WHEREAS, it is necessary to track the expenditures for the Highway Lighting that is reimbursed 
by Florida Department of Transportation (FDOT). 
 
NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners in and for 
Highlands County, Florida this    day of    , 2021 that budget 
amendment 21-22-014 is hereby approved and authorized. 
 
 

BOARD OF COUNTY COMMISSIONERS OF 
HIGHLANDS COUNTY, FLORIDA 

 
 

         
Chairperson 

 
Attest:                                                        

Clerk of Courts  
  
 Approved as to Budgetary Requirements 

 
 
 

        
OMB Department 

 
 
 
 
 
 
 
 
G:\BUS\OMB\.New OMB (To be retained)\BUDGET AMENDMENTS\Resolutions\Resolutions 2021-22\21-22-014R Project 21009 Highway 
Lighting.docx 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   Dec 7, 2021

PRESENTER: Paul Blackman, Sheriff

SUBJECT/TITLE: Request approval of budget amendment 21-22-016 and Resolution to roll forward
and setup funding within the Special Law Enforcement Trust Fund.

STATEMENT OF ISSUE

Request approval to roll forward and setup funding within the Special Law Enforcement Trust Fund to expend funds
within Confiscated Properties Federal and State cost centers.

RECOMMENDED ACTION

Move to approve budget amendment 21-22-016 and corresponding resolution.

FISCAL IMPACT

The fiscal impact is an increase to Fund 170 (Special Law Enforcement Trust) and the overall budget in the amount of
$248,424.10.

Attachments: 21-22-016 SHERIFF Confiscated Prop (BA).pdf
21-22-016R SHERIFF Confiscated Prop (Resolution).pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1150489/21-22-016_SHERIFF_Confiscated_Prop__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1150490/21-22-016R_SHERIFF_Confiscated_Prop__Resolution_.pdf
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OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:
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Form Revised 08/05/2020
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RESOLUTION NUMBER 21-22-______ 
 
 

A RESOLUTION OF THE BOARD OF COUNTY 
COMMISSIONERS IN AND FOR HIGHLANDS COUNTY, 
FLORIDA AUTHORIZING AMENDMENT TO THE 
SPECIAL LAW ENFORCEMENT TRUST FUND. 

 
 
WHEREAS, Section 129.06, Florida Statutes (Execution and Amendment of Budget) provides 
that the Board of County Commissioners may by resolution or by motion in the minutes execute 
and amend the budget; and 
 
WHEREAS, the following budget amendment is necessary and proper within the Special Law 
Enforcement Trust Fund; and 
 
WHEREAS, to roll forward and setup funding for Confiscated Properties in FY 21/22 in the 
amount of $248,424.10; and 
 
WHEREAS, the funds must be appropriated to accomplish the fund purposes within the Law 
Enforcement Trust Fund. 
 
NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners in and for 
Highlands County, Florida this                 day of                            , 2021 that budget amendment 
21-22-016 is hereby approved and authorized. 
 

 
 

BOARD OF COUNTY COMMISSIONERS OF 
HIGHLANDS COUNTY, FLORIDA 

 
 
        

      Chairperson 
 
Attest:                                                   

Clerk of Courts  
 
 Approved as to Budgetary Requirements 

 
 
 

        
OMB Department 
 

 
 
 
 
 
 
 
 
 
G:\BUS\OMB\.New OMB (To be retained)\BUDGET AMENDMENTS\Resolutions\Resolutions 2021‐22\21‐22‐016R SHERIFF 
Confiscated Prop.docx 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   Dec 7, 2021

PRESENTER: Paul Blackman, Sheriff

SUBJECT/TITLE: Request approval of Budget Amendment 21-22-017 and Resolution to roll
forward and appropriate unspent funds into FY 21/22.

STATEMENT OF ISSUE

This budget amendment is necessary to roll forward and appropriate unspent funds from FY20/21 into FY21/22 for
Sheriff Operating. Due to COVID, procurement of goods were delayed due to supply chain issues.

RECOMMENDED ACTION

Move to approve budget amendment 21-22-017 and corresponding resolution. 

FISCAL IMPACT

The fiscal impact is an increase to Fund 005 (General) and the overall budget in the amount of $140,034.30.

Attachments: 21-22-017 Roll Unspent FY20-21 Funds_SHERIFF (BA).pdf
21-22-017R Roll Unspent Funds for SHERIFF (Resolution).pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1150484/21-22-017_Roll_Unspent_FY20-21_Funds_SHERIFF__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1150485/21-22-017R_Roll_Unspent_Funds_for_SHERIFF__Resolution_.pdf
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OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied XX BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020
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RESOLUTION NUMBER 21-22-______ 
 
 

A RESOLUTION OF THE BOARD OF COUNTY 
COMMISSIONERS IN AND FOR HIGHLANDS COUNTY, 
FLORIDA AUTHORIZING AMENDMENT TO THE 
GENERAL FUND. 

 
 
WHEREAS, Section 129.06, Florida Statutes (Execution and Amendment of Budget) provides 
that the Board of County Commissioners may by resolution or by motion in the minutes execute 
and amend the budget; and 
 
WHEREAS, the following budget amendment is necessary and proper within the General Fund; 
and 
 
WHEREAS, to roll forward and appropriate FY20/21 unspent funds into FY21/22 for Sheriff 
operating expense due to procurement issues due to the supply chain irregularities due to COVID 
in the amount of $140,034.30; and 
 
WHEREAS, the funds must be appropriated to accomplish the fund purposes within the General 
Fund. 
 
NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners in and for 
Highlands County, Florida this                 day of                            , 2021 that budget amendment 
21-22-017 is hereby approved and authorized. 
 

 
 

BOARD OF COUNTY COMMISSIONERS OF 
HIGHLANDS COUNTY, FLORIDA 

 
 
        

      Chairperson 
 
Attest:                                                   

Clerk of Courts  
 
 Approved as to Budgetary Requirements 

 
 
 

        
OMB Department 
 

 
 
 
 
 
 
 
 
 
G:\BUS\OMB\.New OMB (To be retained)\BUDGET AMENDMENTS\Resolutions\Resolutions 2021-22\21-22-017R Roll Unspent 
Funds for SHERIFF.docx 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Jonathan Harrison, Road & Bridge Director

SUBJECT/TITLE: Request approval of Budget Amendment 21-22-015 for realigning funds for 21/22
FY Sebring Parkway Maintenance 4110 cost center. 

STATEMENT OF ISSUE

This budget amendment is requesting the realignment of funds in the amount of $35,000 from the Machinery &
Equipment (56400) account to the Operating Supplies (55200) account within the 175/4110 cost center. Also,
realignment of funds in the amount of $16,625 from Repair and Maintenance (54600) account to the Utility Services
(54300) account within the 175/4110 cost center. 

RECOMMENDED ACTION

Move to approve Budget Amendment 21-22-015 for realigning funds for 21/22 FY Sebring Parkway
Maintenance 4110 cost center. 

FISCAL IMPACT

There is no additional fiscal impact to Fund 175 (Sebring Parkway Maint.) or the overall budget. This budget
amendment is merely moving adopted funds from within the 4110 cost center.

Attachments: 21-22-015 Sebr. Prkwy Maint Realignments (BA).pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1149672/21-22-015_Sebr._Prkwy_Maint_Realignments__BA_.pdf


DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form
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OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:
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SUPPLEMENTAL BUDGET

SIGNATURE:
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Form Revised 08/05/2020
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   Dec 7, 2021

PRESENTER: David Nitz, OMB Manager

SUBJECT/TITLE: Request approval of Budget Amendment 21-22-018 and Resolution to roll
forward Fund Balance to the Tourist Dev. - Marketing & Promotion cost center. 

STATEMENT OF ISSUE

When the budget was prepared and adopted for FY 21/22, the new contract for the outside consultant had not been
approved by the Board.  With the approval in October came an increase in the contract.  This budget amendment is
moving $20,000 from cost center 5305 (Tourist Dev. - Marketing & Promotion) to cost center 5301 (Tourist Dev. -
Operations) to correct the budgeting shortfall and rebalance the overall fund per the ordinance requirements.  In
addition, this budget amendment is bringing Fund Balance forward to restore the funds in cost center 5305, account
54800 (Promotional Activities) that were transferred to cost center 5301, account 53400 (Contractual Services).

RECOMMENDED ACTION

Move to approve budget amendment 21-22-018 and resolution.

FISCAL IMPACT

The fiscal impact is an increase to Fund 152 (Tourist Dev. Trust) and the overall budget in the amount of $20,000.

Attachments: 21-22-018 Tourist Dev. - Operations (BA).pdf
21-22-018R Tourist Dev. - Operations (Resolution).pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1155009/21-22-018_Tourist_Dev._-_Operations__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1155010/21-22-018R_Tourist_Dev._-_Operations__Resolution_.pdf
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FUND(S): FUND TITLE(S): COST CENTER(S) #:
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Approval ACTION: XX ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied XX BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)
OMB
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To realign/rebalance Fund 152 budget for shortfall in the consultant contract and then add Fund Balance to restore funding to cost center 5305.
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BUDGET AMENDMENTS
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 RESOLUTION NO. 21-22-              
 

A RESOLUTION OF THE BOARD OF COUNTY 
COMMISSIONERS OF HIGHLANDS COUNTY, FLORIDA, 

AUTHORIZING AMENDMENT TO THE TOURIST 
DEVELOPMENT TRUST FUND. 

 
 
WHEREAS, Section 129.06, Florida Statutes (Execution and Amendment of Budget) provides 
that the Board of County Commissioners may by resolution or by motion in the minutes execute 
and amend the budget; and  
 
WHEREAS, the following budget amendment is necessary and proper within the Tourist 
Development Trust Fund; and 
 
WHEREAS, it is necessary to bring fund balance forward for the Tourist Development-Marketing 
& Promotion cost center in the amount of $20,000.00; and 
 
WHEREAS, it is necessary to appropriate those funds into account 53400 Contractual Services 
in order to accomplish the necessary services. 
 
NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners in and for 
Highlands County, Florida this    day of     , 2021 that 
budget amendment 21-22-018 is hereby approved and authorized. 
 

 
BOARD OF COUNTY COMMISSIONERS 
OF HIGHLANDS COUNTY, FLORIDA 

 
              

Chairperson 
 

ATTEST:                                                   
Clerk of Courts 

 
        Approved as to Budgetary Requirements 
 
 
 
               
        OMB Department 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Sarah Beth Rogers, Children's Advocacy Center Manager

SUBJECT/TITLE: Request approval of an Agreement with the Florida Network of Children's
Advocacy Center to distribute proceeds from the Stop Child Abuse License Plate
and Voluntary Contribution program and approval of Budget Amendment
21-22-019 and associated Resolution.

STATEMENT OF ISSUE

The Florida Network of Children's Advocacy Centers allocated $3,288.52 to the Children's Advocacy Center (CAC)
from the statewide Stop Child Abuse License Plate and Voluntary Contribution Program to be used for prevention and
intervention services.

RECOMMENDED ACTION

Move to approve an Agreement with the Florida Network of Children's Advocacy Center to distribute
proceeds from the Stop Child Abuse License Plate and Voluntary Contribution program and approval of
Budget Amendment 21-22-019 and associated Resolution.

FISCAL IMPACT

The Fiscal Impact will be an Increase to the General Fund (005), Cost Center 3995 (Children's Advocacy Center) in
the amount of $3,288.52.

Attachments: Please_DocuSign_License_Plate__Voluntary_Co.pdf
21-22-019 Project 21052 SCALP 21-22 (BA).pdf
21-22-019R Project 21052 SCALP 21-22 (Resolution).pdf
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21-22 LPVC AGMT      1 

 

CSFA No. 76.067 & 76.123       21-22-LPVC-CAC-23 

 

 

Agreement to Distribute Proceeds from Stop Child Abuse License Plate 

And Voluntary Contribution Program 

 

 

 This AGREEMENT is entered into by and between the Florida Network of Children’s Advocacy 

Centers, Inc., a not-for-profit corporation qualified to do business in Florida (hereinafter referred to as 

the “FNCAC”), and the Highlands County, a Political Subdivision of the State of Florida a 

Children’s Advocacy Center as defined in Section 39.3035, Florida Statutes (hereinafter referred to as 

the “CAC”): 
 

Recitals 

 

WHEREAS, Section 320.08058(40), Florida Statutes, provides that the FNCAC shall distribute 

its share of the proceeds from the sale of the “Stop Child Abuse” license plate among the children’s 

advocacy centers in Florida that meet the standards set forth in Section 39.3035, Florida Statutes; 

 

 WHEREAS, Section 320.02(16)(n), Florida Statutes, provides that the FNCAC shall distribute 

the proceeds from the Voluntary Contribution Program equitably among the network members, as 

determined by the board of directors of the FNCAC; 

 

WHEREAS, Section 39.3035(4), Florida Statutes, provides that a children’s advocacy center 

within this state may not receive any state funds administered by a state agency, or any other funds 

appropriated by the Legislature unless all of the standards of subsection 39.3035(2), F.S. are met and the 

screening requirement of subsection 39.3035(3), Florida Statutes, is met; and  

 

WHEREAS, Section 39.3035(4), Florida Statutes, provides that the FNCAC shall be responsible 

for tracking and documenting compliance with subsections 39.3035(2) and (3), Florida Statutes, for any 

of the funds it administers to member child advocacy centers. 

 

 THEREFORE, the FNCAC and the CAC, in consideration of the mutual promises contained in 

this Agreement, agree as follows:  
 

Section 1. TERM OF THE AGREEMENT   

 

The AGREEMENT will be effective on July 1, 2021 and will continue until June 30, 2022. 

 

Section 2. AMOUNT OF AWARD  

 

The amount of funds awarded the CAC pursuant to the Stop Child Abuse License Plate under 

this Agreement from the FNCAC shall be $2,046.08.  The amount of the funds awarded the CAC 

pursuant to the Voluntary Contribution Program under this Agreement from the FNCAC shall be 

$1,242.44. The funds will be distributed to the CAC upon execution of this agreement.  

 

Section 3. COMPLIANCE WITH STATUATORY REQUIREMENTS 

 

DocuSign Envelope ID: 36F3947E-C3DB-469F-A0F0-720D19222A98
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21-22 LPVC AGMT  2 

By signing this Agreement, the CAC affirms that it complies with all of the standards set forth in 

Section 39.3035(2) and the screening requirements set forth in Section 39.3035(3), Florida Statutes.  If, 

during the term of this Agreement, the CAC fails to comply with the standards or screening 

requirements set forth in subsections (2) and (3) of Section 39.3035, Florida Statutes, the CAC shall 

immediately notify the FNCAC. Failure to comply with those standards and screening requirement shall 

require the CAC to refund all unused funds awarded under this Agreement to the FNCAC. 

Section 4. BUDGET  

Upon the execution of this agreement, the CAC shall submit to the FNCAC, on the form attached 

to this agreement as EXHIBIT A, which is incorporated herein by reference, a budget and a narrative 

describing how the funds awarded under this Agreement will be used during the fiscal year. 

Section 5. DELIVERABLES  

The CAC shall submit to the FNCAC, on the form attached to this agreement as EXHIBIT B, 

which is incorporated herein by reference, a deliverable report and documentation due no later than July 

31, 2022. The Deliverable Report along with backup documentation shall be submitted via Track-It! 

Track-It! is an electronic document management system for providers to utilize in the submission of 

reports and other documents to the FNCAC. The Track-It! URL is:  

https://trackit.fncac.org:9001/TrackItWeb/SelfService. The CAC agrees to maintain and timely submit 

the report and documentation. Failure to do so, may require repayment of any or all funds. Retain 

agreement and reports for 6 years. 

Section 6. ENTIRE AGREEMENT  

This Agreement constitutes the entire Agreement between the parties concerning the subject 

matter herein and all prior representations, statements, negotiations and undertakings are superseded or 

restated herein.  No amendment to this agreement shall be affected unless it is in writing and signed by 

the CAC and an authorized corporate officer or employee of the FNCAC. 

IN WITNESS WHEREOF, the parties hereto have executed this agreement as of the day, month and 

year written above. 

Florida Network of Children’s Advocacy Center Highlands County, a Political Subdivision of the 

State of Florida 

________________________________ ____________________________________ 

Cindy Vallely  Signature of Authorized Representative 

Executive Director 

Date 

____________________________________ 

Title  

DocuSign Envelope ID: 36F3947E-C3DB-469F-A0F0-720D19222A98

Date 

____________________________________ 

Print Name of Authorized Representative 

299

https://trackit.fcasv.org:9001/TrackItWeb/SelfService
https://trackit.fcasv.org:9001/TrackItWeb/SelfService


Please complete the highlighted sections

Legal CAC Name:

CAC Number:

Voluntary Contribution Funds

1) Description of prevention or intervention services that will be

provided and anticipated number of children to be served:

2) If utilizing these funds for equipment purchases or to attend

trainings to enhance the skills of staff providing prevention or

intervention services, please provide a brief description (note:

funds may be used for KAK Conference for 2022):

3) Other uses - Please provide a brief explanation:

Signature Cindy Vallely, FNCAC Executive Director

Printed Name & Title Date 

EXHIBIT A

License Plate and Voluntary Contribution Budget  FY 21-22

1) Description of prevention or intervention services that will be

provided and anticipated number of children to be served:

License Plate Funds

2) If utilizing these funds for equipment purchases or to attend

trainings to enhance the skills of staff providing prevention or

intervention services, please provide a brief description (note:

funds may be used for KAK Conference for 2022):

3) Other uses - Please provide a brief explanation:

Funds are intended for the purposes of providing prevention and intervention services to child victims .  Below, please 

choose which category (categories) the CAC will use the funds for and provide information including the amount of funds 

to be used:

DocuSign Envelope ID: 36F3947E-C3DB-469F-A0F0-720D19222A98

CAC ManagerSarah E. Rogers
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Please complete the highlighted sections

Legal CAC Name:

CAC Number:

Voluntary Contribution Funds

1) Type of prevention or intervention services that were provided

and number of children served:

2) Equipment purchased or trainings attended:

3) Other:

Printed Name & Title Reviewed by (FNCAC):

Date ReviewedSignature

EXHIBIT B

License Plate and Voluntary Contribution FY21-22

1) Type of prevention or intervention services that were provided

and number of children served:

License Plate Funds

2) E quipment purchased or trainings attended:

Due July 31, 2022. Provide backup documentation and upload Deliverable Report & documentation to Track-It!

Deliverable Report 
Due July 31, 2022

3) Other:

DocuSign Envelope ID: 36F3947E-C3DB-469F-A0F0-720D19222A98
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied XX BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)
Mercedes McNew

3995General 

 

005

To allocate funds for SCALP 21/22 agreement; to be utilized for prevention and intervention services. 

11/18/2021

BUDGET AMENDMENTS

Children's Advocacy Center SCALP 21/2221052

INCREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET REVISED BUDGET

21-22-019

OFFICE USE ONLY

0.00

0.00

0.00

21052 0.00 3,288.52
Project Contractual 

Services 21052 0.00

3346900Z

53400Z

55403Z

55100Z

Project Other Human 
Services 

Project Education & 
Training 

Project Office Supplies 

1,242.44

1,023.04

1,023.04

3,288.52

DECREASE

E

E

E

3995

3995

3995

3995

005

005

005

005

R

1,242.44

1,023.04

1,023.04

21052 0.00

0.0021052
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RESOLUTION NO. 21-22-    
 
 

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS 
 IN AND FOR HIGHLANDS COUNTY, FLORIDA AUTHORIZING 

THE AMENDMENT TO THE GENERAL FUND. 
 
 
WHEREAS, Section 129.06, Florida Statute (Execution and Amendment of Budget) provides 
that the Board of County Commissioners may by resolution or by motion in the minutes execute 
and amend the budget; and 
  
WHEREAS, the following budget amendment is necessary and proper within the General Fund; and 
 
WHEREAS, to appropriate funding in the amount of $3,288.52 for project 21052 SCALP 21/22 
that will be received from the Florida Network of Children’s Advocacy Center; and 
 
WHEREAS, the funds must be appropriated to be used to pay for direct services to victims of 
child abuse or their family members.  
  
NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners in and for 
Highlands County, Florida this    day of        , 2021 that budget 
amendment 21-22-019 is hereby approved and authorized. 
 
 
 
       BOARD OF COUNTY COMMISSIONERS OF 
       HIGHLANDS COUNTY, FLORIDA 

 
 
              
       Chairperson 
 
Attest:       
 Clerk of Courts     
 

Approved as to Budgetary Requirements 
  
   
 
              
       OMB Department 
 
 
 
 
 
 
 
 
 
G:\BUS\OMB\.New OMB (To be retained)\BUDGET AMENDMENTS\Resolutions\Resolutions 2021-22\21-22-019R Project 21052 SCALP 21-22.docx 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Richard Fleeger and Sarah Albritton, Parks & Facilities Management

SUBJECT/TITLE: Request Approval of Budget Amendment 21-22-020 for Improvements and
Construction of Mooring Docks from the Florida Boating Improvement Fund.

STATEMENT OF ISSUE

The State of Florida dedicated a state revenue source for funding construction and repairs to benefit boaters for public
use of our lakes.  These fees are collected by the Tax Collector's office via vessel registrations and are deposited into
the Florida Boating Improvement Fund #143.  Each year, the estimated revenues and expenses are budgeted as part of
the adopted budget for the fiscal year.  Facilities are inspected each year for needed repairs and improvements and are
placed on a priority list in accordance with current conditions and public need.  As vessel registration monies are
received, the improvements of highest priority are built or repaired.  

This budget amendment will set up transfer funding for four projects. Improvements of mooring docks at Arbuckle
Creek (Burn-out-Bridge), Lake Istokpoga (Boggy Branch) and Lake Josephine (2).  The fourth project is for the
construction of boat mooring dock at Lake Huntley on Anderson St.  

RECOMMENDED ACTION

Approve Budget Amendment 21-22-020 for Improvements and Construction of Mooring Docks from the
Florida Boating Improvement Fund.

FISCAL IMPACT

There is no fiscal Impact to Fund 143 (Florida Boating Improvement Trust) as this budget amendment is merely
assigning a project number to a portion of the adopted funding in Cost Center 6103, Account 56300 to Account
54600Z in the amount of $15,950.00.

Attachments: 21-22-020 Project 21051 Boat Dock Improv 21-22 (BA).pdf
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: XX ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied  BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)
Ric Fleeger

6103FL Boating Improvement143

To allocate funds into Project 21051 - Boat Dock Improvements FY21-22 for improvements of mooring docks for Arbuckle Crk (Burn-out-Bridge), Lake Istokpoga-Boggy Branch, 
Lake Josephine 2, and a mooring dock installation at Lake Huntley-Anderson St.

11/22/2021

BUDGET AMENDMENTS

FL Boating ImprovementBoat Dock Improvements FY21-2221051

INCREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET REVISED BUDGET

21-22-020

OFFICE USE ONLY

0.00

0.00

0.00

48,000.00 15,950.00
Project Repair & 

Maintenance 21051 0.00

56300

54600Z

Improvements Other 
Than

15,950.00

0.00

0.00

32,050.00

DECREASE

E

6103

6103

143

143

E

15,950.00
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Randy Vosburg, County Administrator

SUBJECT/TITLE: Request approval of Commissioner appointments to the Value Adjustment Board,
Career Source Board, the 10 County Coalition for Lake Okeechobee and the
Small County Coalition for 2021.

STATEMENT OF ISSUE

Commissioners serve as liaisons or voting members on various boards and committees.  Most board and committee
assignments may be designated by the Board Chair; however,  the Value Adjustment Board, Career Source Board, the
10 County Coalition for Lake Okeechobee and the Small County Coalition require a vote of the Board for appointment
due to the committee by-laws or State statutes governing those particular boards or committees.  The suggested
appointments are as follows:

Value Adjustment Board (VAB) (two liaisons needed) - Commissioner Scott Kirouac and Commissioner Chris
Campbell
Career Source Board - Commissioner Kevin Roberts
10 County Coalition for Lake Okeechobee -Commissioner Arlene Tuck
Small County Coalition (two liaisons needed) - Commissioner Chris Campbell and Commissioner Arlene Tuck.

RECOMMENDED ACTION

Move to approve the appointments of Commissioner Scott Kirouac and Commissioner Chris Campbell to the
 Value Adjustment Board, Commissioner Kevin Roberts to the Career Source Board, Commissioner Arlene
Tuck to the 10 County Coalition for Lake Okeechobee and Commissioner Chris Campbell and
Commissioner Arlene Tuck to the the Small County Coalition for 2021.

FISCAL IMPACT

No fiscal impact

Attachments: 21-22 Committee Liaison Appointments.1.pdf
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1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

Notes:

1 Denotes Committee normally, but not always, represented by Chair & Vice-Chair, depending on elections.

2 Denotes Committees normally represented by that district / area's  representative county commissioner

3 Denotes Committees voted on by the entire board at a regular meeting -- please still indicate preference on these.

Canvassing Board - 2 Members needed

Central FL Regional Planning Council

Value Adjustment Board

Affordable Housing Advisory Committee

Committee Name

Lake Istokpoga Management Committee

Highlands Co. Soil & Water Conservation Dist.

Heartland Library Cooperative

Children's Services Council

Extension Advisory Council

EDC / IDA

FHERO

Hospital District Board

Insurance Committee

Transportation Disadvantaged

Public Safety Coordinating Council

Sun n' Lakes of Sebring Improvement Dist.

Recreation & Parks Advisory Committee

Southwest Florida Water Management District

Sebring Airport Authority

RappQuarterly - 2nd Thur. @ 2:30pm

Small County Coalition - 2 Members needed

10-County Coalition for Lake Okeechobee

Monthly - 3rd Thur. @ 1pm Rapp

Tourist Development Council Monthly - Last Thur. @ 8:15am Campbell

KirouacMonthly Mtngs. - Liaison as needed

CareerSource Heartland Executive Board

South Florida Water Management District

Veterans' Services Advisory Committee

Natural Resources Advisory Committee

Historic Preservation Commission

Kirouac

2021 Liaison(s)

Meetings vary, based on availability

Meeting Frequency & Info

KirouacMonthly - 1st Tues. @ 3:00pm

Kirouac3x/yr. - 4th Tues. of Jan., May & Sept.

RobertsMonthly - 4th Wed. @ 7:30am

TuckQuarterly - 2nd Wed. @ 10am

RappMonthly - 2nd Wed. @ 9:30am

Kirouac/CampbellAt the call of Supervisor of Elections

RappEvery other month, 1st Mon. @ 2:00 p.m.

RappMonthly - 2nd Wed. @ 7:30am

KirouacMonthly - 2nd & 4th Fri. @ 9am

RobertsQuarterly - 4th Tues. @ 7:30am

Kirouac/CampbellSept./Oct. @ call of Prop. Appraiser

RobertsQuarterly - 3rd Thur. @ 1:15pm

RobertsMonthly - 4th Wed. @ 4pm

RappQuarterly - 3rd Thur. @ 2pm

Quarterly - 2nd Thur. @ 9am

CampbellAs Needed - Thursdays @ 10am

Campbell/TuckMeet as needed - 4 times/year

2021-2022

COMMITTEE LIAISON APPOINTMENT PREFERENCE FORM

HIGHLANDS COUNTY BOARD OF COUNTY COMMISSIONERS

TuckMonthly - 1st Thur. @ 3:30pm

CampbellMonthly Mtngs. - Liaison as needed

RobertsMonthly - ?@ 1:30 pm

TuckQuarterly - Last Fri. @ 10:00 am

TuckQuarterly - 2nd Wed. @ 1:30pm

Rapp
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Sherry G. Sutphen, County Attorney

SUBJECT/TITLE: Gift Agreement for the donation installation of five (5) new score boards in
various locations at the Highlands County Sports Complex for use as Highlands
County deems appropriate in its sole discretion.

STATEMENT OF ISSUE

The Donor hereby pledges to give Highlands County five (5) new score boards, valued by the Donor in the total amount
of Twenty-two Thousand Dollars ($22,000) ("Donation") for the purposes and intentions set forth herein. In addition,
the Donor shall ensure that the one (1) year remote equipment warranty and the five (5) year score board parts
warranty are fully assigned to and accessible to Highlands County. It is understood and agreed that the Donation will be
used for the following purpose or purposes: Donation installation in various locations at the Highlands County Sports
Complex for use as Highlands County deems appropriate in its sole discretion. 

RECOMMENDED ACTION

Move to approve the Gift Agreement for the donation installation of five (5) new score boards in various
locations at the Highlands County Sports Complex for use as Highlands County deems appropriate in its
sole discretion.

FISCAL IMPACT

There is no direct fiscal impact to the donation of five (5) new score boards.

Attachments: Donation Agreement_Scoreboards.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: County Administrator Randy Vosburg

SUBJECT/TITLE: Request approval to cancel the first regular Board meeting and meeting of the
Special Districts of 2022.

STATEMENT OF ISSUE

If approved, this action will result in a minor change to the 2022 meeting schedule previously adopted by the Board on
September 21, 2021.

RECOMMENDED ACTION

Move approval to cancel the regular Board meeting and meeting of the Special Districts scheduled for
Tuesday, January 4, 2022.

FISCAL IMPACT

No fiscal impace

Attachments:
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Richard Fleeger, Facilities Superintendent 

SUBJECT/TITLE: Request approval of budget amendment 21-22-007 to move funds into project
21031 to replace chiller for the courthouse.

STATEMENT OF ISSUE

This budget amendment is necessary to provide funds to replace the failing chiller at the courthouse. 

RECOMMENDED ACTION

Move to approve budget amendment 21-22-007 for Project 21031 for replacement of the courthouse chiller. 

FISCAL IMPACT

The fiscal impact for the replacement of the Courthouse Chiller is $140,455.89. 

Attachments: 21-22-007 Project 21031 Courthouse Chiller (BA).pdf
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: XX ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:
Signature:

Date:  / / DATE: / /

Distribution: Accounting Purchasing Department
Form Revised 10/11/2010

(Transfers over $5,000 require Board approval)
Ric Fleeger

2672AInfrastructure Surtax

 

151

Emergency replacement of a Courthouse Chiller being funded from the County Facility Improvements set-a-side funds.

10/29/2021

BUDGET AMENDMENTS

Facilities Management 151Courthouse Chiller21031

INCREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET REVISED BUDGET

0.00

0.00

21-22-007

OFFICE USE ONLY

200,000.00 140,455.89

Project Equipment 21031 0.00

56300Z

56400Z

Project Improvements

140,455.89

0.00

0.00

59,544.11

DECREASE

151

151

E 2672A

2672AE 140,455.89
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Leah Sauls, Development Services Director

SUBJECT/TITLE: The redistricting of the Board of County Commissioners’ Districts based on the
2020 Census Data.

STATEMENT OF ISSUE

The Board of County Commissioners (BOCC) held meetings on November 2nd and 16th, 2021, regarding the
redistricting of the County Commissioners’ Districts based on the 2020 Census Data. Staff presented two options at
those meetings. On November 16, 2021, the BOCC directed staff to utilize Option 1 when dividing the county into five
County Commissioners’ Districts. Specifically, (1) article VIII, section (1)(e) of the Florida Constitution provides that
“after each decennial census the board of county commissioners shall divide the county into districts of contiguous
territory as nearly equal in population as practicable,” and (2) section 124.01, Florida Statutes provides that “there shall
be five county commissioners’ districts in each county, which shall be numbered one to five, inclusive, and shall be as
nearly equal in proportion to population as possible.” Section 124.01 goes on to say that changes in county
commissioner districts “shall be made only in odd-numbered years.” The Board should complete the redistricting
process before the end of 2021.

RECOMMENDED ACTION

Move to approve and adopt by Resolution 21-22-27 the five district blocks and district block groups
description changing the boundaries of the existing County Commissioners’ Districts into five districts of
contiguous territory as nearly equal in population as practicable, per Chapter 124, Florida Statutes, and
transmitting Resolution 21-22-27 to the Florida Department of State becoming effective as provided by law.

FISCAL IMPACT

There is no fiscal impact.

Attachments: Staff Analysis.pdf
Redistricting Resolution.pdf
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STAFF ANALYSIS: 
 
The County has utilized the following generally accepted measures for redistricting in the 
past: 

• The districts shall be equal in population to each other within a range of 5% over 
or under the mean or ideal population.  Highlands County’s 2020 Census 
population is 101,235.  This equates to a mean or ideal district population of 
19,757 (101,235 divided by 5 districts). 

• The district boundaries shall, as much as possible, not divide a political 
subdivision, a neighborhood, or areas of similar nature.  

• The district boundaries shall be discernable by identifiable features on the ground, 
i.e., a street or a railroad. 

• The districts shall be contiguous and as compact as practical. 
• Census blocks should be utilized when redistricting, which may impact some of 

the above generally accepted measures. 
 
All districts, except District 4 grew in population between the 2010 and the 2020 Census.  
However, District 3 grew at a disproportionately larger rate. 

District County 
Commissioner 

2010 Census 
Population 

2020 Census 
Population Growth Percent 

Growth 
1 Kevin Roberts 19,147 19,171 24 0.13% 
2 Kathy Rapp 20,045 20,743 698 3.36% 
3 Scott Kirouac 20,175 21,327 1152 5.40% 
4 Arlene Tuck 19,782 19,579 -203 -1.04% 

5 
Chris 
Campbell 19,637 20,415 778 3.81% 

 
An analysis of the 2020 Census population utilizing the current district boundaries 
revealed the following: 

Current 
District 

2020 Census 
Population 

Ideal District 
Population 

Absolute 
Deviation 

Deviation 
Percentage 

Variance 
1 19,171 20,247 1,076 5.31% 
2 20,743 20,247 496 2.45% 
3 21,327 20,247 1,080 5.33% 
4 19,579 20,247 668 3.30% 
5 20,415 20,247 168 0.83% 

The population for Districts 1 and 3 is 5.31% and 5.33%, respectively, larger than the 
“ideal district population” and is outside of the County’s accepted practice of a 5% 
deviation limit. 
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At the November 16, 2021 Board meeting, the Board directed staff to utilize Option 1 for 
redistricting. 

 
Option 1 Proposed Districts 
District Boundaries were redrawn adjusting population from all. This scenario is 
successful in minimally dividing political subdivisions, maintaining neighborhood integrity, 
and meets the population deviation target of not more than 5%.  The following chart 
illustrates the populations and resulting deviations from the ideal number. 

Proposed 
District 

2020 Census 
Population 

Ideal District 
Population 

Absolute 
Deviation 

Absolute 
Deviation 

Percentage 
Variance 

1 20,425 20,247 178 0.88% 
2 19,526 20,247 721 3.56% 
3 20,998 20,247 751 3.71% 
4 20,129 20,247 118 0.58% 
5 20,157 20,247 90 0.44% 
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G:\DEV\PLN\.New PLN (To be retained)\Long Range Planning\Commissioner Redistricting\2021\Resolution\REDISTRICTING 
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RESOLUTION 21-22- 27 
 

A RESOLUTION OF THE BOARD OF COUNTY 
COMMISSIONERS OF HIGHLANDS COUNTY, 
FLORIDA, PERTAINING TO THE BOUNDARIES OF 
THE COUNTY COMMISSION DISTRICTS FOR 
HIGHLANDS COUNTY, FLORIDA; PROVIDING FOR 
LEGISLATIVE FINDINGS AND INTENT; PROVIDING 
FOR REVISED COUNTY COMMISSION DISTRICTS; 
PROVIDING FOR THE IMPLEMENATION OF 
ADMINISTRATIVE ACTIONS; PROVIDING A 
SAVINGS CLAUSE; PROVIDING FOR 
SCRIVENER’S ERRORS; PROVIDING FOR 
CONFLICTS; PROVIDING FOR SEVERABILITY; 
PROVIDING AN EFFECTIVE DATE. 

 
 

WHEREAS, pursuant to the Florida Constitution, Article VIII, Section 1 and 
Florida Statutes, Section 124.01, the Highlands County Board of County Commissioners 
is comprised of five county commission districts; and 
 

WHEREAS, such county commission districts shall be contiguous territory and 
as nearly equal in proportion as possible; and 
 

WHEREAS, after each decennial census the division of the commission districts 
shall be redistributed to be as nearly equal in population as practicable, with changes 
being made in odd numbered years; and  
 

WHEREAS, the census data for the 2021 redistricting process has been 
released. 
 

NOW THEREFORE, BE IT RESOLVED BY HIGHLANDS COUNTY, 
FLORIDA, AS FOLLOWS: 

 
SECTION 1. Legislative Findings and Intent. Highlands County has complied with 

all requirements and procedures of Florida law in processing this Resolution.  The above 
recitals are hereby adopted.  

 
SECTION 2.  Revised County Commission Districts. 
A. The Census Bureau uses geographic levels to classify information. The 

smallest unit with complete information is called a Block. Block numbers have 15 digits 
and are grouped together in Block Groups which have 12 digits. The Highlands County 
Commission Districts are organized by Blocks and Block Groups. 

 
 
 

318



G:\DEV\PLN\.New PLN (To be retained)\Long Range Planning\Commissioner Redistricting\2021\Resolution\REDISTRICTING 
RESOLUTION 2021CLEAN.SGS.docx 

B. The Highlands County Board of County Commissioners shall be 
comprised of five members, one from each of five county commission districts as set 
forth hereafter: 

 
DISTRICT 1.  The area encompassed by the boundary described in 

Exhibit “A” attached hereto shall be District 1. 
 
DISTRICT 2.  The area encompassed by the boundary described in 

Exhibit “B” attached hereto shall be District 2. 
 

DISTRICT 3.  The area encompassed by the boundary described 
    in Exhibit “C” attached hereto shall be District 3. 

 
DISTRICT 4.  The area encompassed by the boundary described in 

Exhibit “D” attached hereto shall be District 4. 
 
DISTRICT 5.  The area encompassed by the boundary described in 

Exhibit “E” attached hereto shall be District 5. 
 

The revised District boundaries are depicted on Exhibit “F” attached hereto. 
 

C.  The populations in each District are based upon the most recent decennial 
Federal census and are as nearly as equal in population as practicable, as set forth 
below: 

 
DISTRICT 1 – 20,425 

 
DISTRICT 2 – 19,526 
 
DISTRICT 3 – 20,998 
 
DISTRICT 4 – 20,129 
 
DISTRICT 5 – 20,157 

 
D. The District boundaries as set forth herein coincide with other 

governmental entities, including the Highlands County School Board, congressional 
districts and state legislative districts, as well as existing voting precincts so as to assist 
members of the public and avoid confusion. 

 
E. Each incumbent County Commissioner continues to reside in the same 

numbered District both before and after this change in the description of boundaries and 
that the incumbent County Commissioners shall serve from the Districts set forth below 
with such term expiring during the year indicated: 

 
 

319



G:\DEV\PLN\.New PLN (To be retained)\Long Range Planning\Commissioner Redistricting\2021\Resolution\REDISTRICTING 
RESOLUTION 2021CLEAN.SGS.docx 

DISTRICT 1 – Kevin Roberts – 2024 
 
DISTRICT 2 – Kathy Rapp – 2022 
 
DISTRICT 3 – Scott Kirouac – 2024 
 
DISTRICT 4 – Arlene Tuck – 2022 
 
DISTRICT 5 – Chris Campbell - 2024 

 
SECTION 3.  Implementing Administrative Actions. The County Administrator is 

hereby authorized and directed to take such action as may be deemed necessary and 
appropriate in order to implement the provisions of this Resolution.  The County 
Administrator may, as deemed appropriate, necessary and convenient, delegate the 
powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 4.  Savings Clause.  All prior actions of Highlands County pertaining 

to the vacation of the Easement described herein, as well as any and all matters relating 
thereto, are hereby ratified and affirmed consistent with the provisions of this Resolution. 

 
SECTION 5. Scrivener’s Errors.  Typographical errors and other matters of a 

similar nature that do not affect the intent of this Resolution, as determined by the County 
Administrator and County Attorney, may be corrected. 

 
SECTION 6. Conflicts.  All Resolutions or parts of Resolutions in conflict with any 

of the provisions of this Resolution are hereby repealed. 
 
SECTION 7. Severability.  If any Section or portion of a Section of this Resolution 

proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or 
impair the validity, force, or effect of any other Section or part of this Resolution. 

 
SECTION 8.  Effective Date. This Resolution shall become effective immediately 

upon its passage and adoption. 
 
SECTION 9.  Directions to Clerk and County Administrator.   
A. Following adoption of this Resolution, the same shall be recorded by the 

Clerk of the Circuit Court, in the official records of Highlands County, Florida.   
 
B. The County Administrator shall cause a certified copy thereof to be 

published at least once a week for two consecutive weeks in a newspaper published in 
Highlands County, Florida, and thereafter such proof of publication shall be included as 
an informational item in the Minutes of the Board of County Commissioners of Highlands 
County, Florida, as required by Florida Statutes, Section 124.02. 
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C. The County Administrator shall transmit a certified copy of this Resolution 
to the Department of State as required by Florida Statutes, Section 124.03. 
 

PASSED AND ADOPTED this 7th date of December, 2021. 
 

BOARD OF COUNTY COMMISSIONERS, 
HIGHLANDS COUNTY, FLORIDA 

 

By:____________________________ 
Kathleen G. Rapp, Chairperson 

 
 

ATTEST: 
 
 
By:__________________________ 
Jerome Kaszubowski, Clerk 
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Exhibit “A" 
DISTRICT 1 

DISTRICT 1 
BLOCK GROUPS 
120559601041 
120559601052 
120559602001 
120559602002 
120559602003 
120559602004 
120559603001 
120559603002 
120559603003 
120559603004 
120559603005 
120559604011 
120559604012 
120559604021 
120559604022 
120559604023 
120559605011 
DISTRICT 1 
BLOCKS 
120559601011043 
120559601011049 
120559601011050 
120559601011051 
120559601011060 
120559601021000 
120559601021001 
120559601021002 
120559601021003 
120559601021004 
120559601021005 
120559601021006 
120559601021007 
120559601021008 
120559601021009 
120559601021010 
120559601021011 
120559601021012 
120559601021013 
120559601021014 
120559601021015 
120559601021016 
120559601021017 
120559601021018 
120559601021019 
120559601021020 
120559601021021 

120559601021022 
120559601021023 
120559601021024 
120559601021025 
120559601021026 
120559601021027 
120559601021028 
120559601021029 
120559601021030 
120559601021031 
120559601021032 
120559601021033 
120559601021034 
120559601021035 
120559601021036 
120559601021037 
120559601021038 
120559601021039 
120559601021040 
120559601021041 
120559601021042 
120559601021043 
120559601021044 
120559601021045 
120559601021046 
120559601021047 
120559601021048 
120559601021049 
120559601021050 
120559601021051 
120559601021052 
120559601021053 
120559601021054 
120559601021055 
120559601021056 
120559601021057 
120559601021058 
120559601021059 
120559601021060 
120559601021061 
120559601021062 
120559601021063 
120559601021064 
120559601021065 
120559601021066 
120559601021067 
120559601021068 
120559601021069 

120559601021070 
120559601021071 
120559601021072 
120559601021073 
120559601021074 
120559601021075 
120559601021076 
120559601021077 
120559601021078 
120559601021079 
120559601021080 
120559601021081 
120559601021082 
120559601021083 
120559601021084 
120559601021085 
120559601021086 
120559601021087 
120559601021088 
120559601021089 
120559601021090 
120559601021093 
120559601021094 
120559601021095 
120559601021096 
120559601021097 
120559601021098 
120559601021099 
120559601021100 
120559601021101 
120559601021113 
120559601021114 
120559601042000 
120559601042001 
120559601042002 
120559601042003 
120559601042004 
120559601042005 
120559601042006 
120559601042007 
120559601042008 
120559601042009 
120559601042010 
120559601042011 
120559601042012 
120559601042013 
120559601042014 
120559601042015 
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120559601042034 
120559601051000 
120559601051001 
120559601051002 
120559601051003 
120559601051004 
120559601051005 
120559601051006 

120559601051007 
120559601051008 
120559601051009 
120559601051010 
120559601051011 
120559601051012 
120559601051013 
120559601051014 

120559601051026 
120559601051027 
120559601051029 
120559601051030 
120559601051031 
120559605032000 
120559605032001 
120559605032002 
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Exhibit “B” 
DISTRICT 2 

 
DISTRICT 2 BLOCK 
GROUPS 
120559601012 
120559610001 
120559610003 
120559610004 
120559612012 
120559612021 
120559615001 
120559801001 
120559802001 
DISTRICT 2 
BLOCKS 
120559601011000 
120559601011001 
120559601011002 
120559601011003 
120559601011004 
120559601011005 
120559601011006 
120559601011007 
120559601011008 
120559601011009 
120559601011010 
120559601011011 
120559601011012 
120559601011013 
120559601011014 
120559601011015 
120559601011016 
120559601011017 
120559601011018 
120559601011019 
120559601011020 
120559601011021 
120559601011022 
120559601011023 
120559601011024 
120559601011025 
120559601011026 
120559601011027 
120559601011028 
120559601011029 
120559601011030 
120559601011031 
120559601011032 
120559601011033 

120559601011034 
120559601011035 
120559601011036 
120559601011037 
120559601011038 
120559601011039 
120559601011040 
120559601011041 
120559601011042 
120559601011044 
120559601011045 
120559601011046 
120559601011047 
120559601011048 
120559601011052 
120559601011053 
120559601011054 
120559601011055 
120559601011056 
120559601011057 
120559601011058 
120559601011059 
120559601011061 
120559601011062 
120559601011063 
120559601011064 
120559601011065 
120559601011066 
120559601011067 
120559601011068 
120559601011069 
120559601011070 
120559601011071 
120559601011072 
120559601011073 
120559601011074 
120559601011075 
120559601011076 
120559601011077 
120559601011078 
120559601011079 
120559601011080 
120559601011081 
120559601011082 
120559601011083 
120559601011084 
120559601011085 

120559601011086 
120559601011087 
120559601011088 
120559601042016 
120559601042017 
120559601042018 
120559601042019 
120559601042020 
120559601042021 
120559601042022 
120559601042023 
120559601042024 
120559601042025 
120559601042026 
120559601042027 
120559601042028 
120559601042029 
120559601042030 
120559601042031 
120559601042032 
120559601042033 
120559601042035 
120559601042036 
120559601042037 
120559601042038 
120559601042039 
120559601042040 
120559601042041 
120559601042042 
120559601043000 
120559601043001 
120559601043002 
120559601043003 
120559601043004 
120559601043005 
120559601043006 
120559601043007 
120559601043008 
120559601043009 
120559601043010 
120559601043011 
120559601043012 
120559601043013 
120559601043014 
120559601043019 
120559601043020 
120559601043021 
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120559601043022 
120559601043023 
120559601043030 
120559601043031 
120559601043032 
120559601043033 
120559601043035 
120559601043036 
120559601043037 
120559601043039 
120559601043042 
120559601051015 
120559601051016 
120559601051017 
120559601051018 
120559601051019 
120559601051020 
120559601051021 
120559601051022 
120559601051023 
120559601051024 
120559601051025 
120559601051028 
120559601051032 
120559601051033 
120559607001000 
120559607001001 
120559607001002 
120559607001003 
120559607001005 
120559607001006 
120559607001025 
120559607003000 
120559607003001 
120559607003002 
120559607003004 
120559607003005 
120559607003006 
120559607003007 
120559607003008 
120559607003009 
120559607003010 
120559607003011 
120559607003012 
120559607003013 
120559607003014 
120559607003015 
120559607003016 
120559607003017 
120559607003018 

120559607003019 
120559607003020 
120559607003021 
120559607003022 
120559607003023 
120559607003024 
120559607003025 
120559607003026 
120559607003027 
120559607003028 
120559607003029 
120559607003030 
120559607003031 
120559607003032 
120559607003033 
120559607003034 
120559607003035 
120559607003036 
120559607003037 
120559607003038 
120559607003039 
120559607003040 
120559607003042 
120559607003043 
120559607003044 
120559607003045 
120559607003046 
120559607003047 
120559607003048 
120559609001000 
120559609001001 
120559609001002 
120559609001003 
120559609001004 
120559609001005 
120559609001006 
120559609001007 
120559609001008 
120559609001009 
120559609001010 
120559609001011 
120559609001012 
120559609001013 
120559609001014 
120559609001015 
120559609001016 
120559609001017 
120559609001018 
120559609001030 
120559609001047 

120559609001048 
120559609002000 
120559609002001 
120559609002002 
120559609002010 
120559609002011 
120559609002012 
120559609002013 
120559609002015 
120559609002016 
120559609002017 
120559609002018 
120559609002019 
120559609002023 
120559609002024 
120559609002026 
120559609002027 
120559609002028 
120559609002030 
120559609002032 
120559609002034 
120559609002035 
120559610001007 
120559610002000 
120559610002001 
120559610002002 
120559610002003 
120559610002004 
120559610002005 
120559610002006 
120559610002007 
120559610002008 
120559610002009 
120559610002010 
120559610002012 
120559610002013 
120559610002014 
120559610002015 
120559610002016 
120559610002017 
120559610002018 
120559610002019 
120559610002020 
120559610002021 
120559610002022 
120559610002023 
120559610002024 
120559610002025 
120559610002026 
120559610002027 
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120559610002028 
120559610002029 
120559610002030 
120559610002031 
120559610002032 
120559610002033 
120559610002034 
120559610002035 
120559610002036 
120559610002037 
120559610002038 
120559610002039 
120559610002040 
120559610002041 
120559610002042 
120559610002043 
120559610002044 
120559610002045 
120559610002046 
120559610002047 
120559610002048 
120559610002049 
120559610004038 
120559611002010 
120559611002013 
120559611002017 
120559611002018 
120559611002019 
120559611003000 
120559611003002 
120559611003003 
120559611003024 
120559612011003 
120559612011004 
120559612011005 
120559612011006 
120559612011007 
120559612011008 
120559612011009 
120559612011010 
120559612011011 
120559612011012 
120559612011013 
120559612011014 
120559612011015 
120559612011047 
120559612022000 
120559612022001 
120559612022002 
120559612022003 

120559612022004 
120559612022005 
120559612022006 
120559612022007 
120559612022010 
120559612022011 
120559612022013 
120559612022014 
120559612022015 
120559612022020 
120559612022021 
120559612022024 
120559612023000 
120559612023001 
120559612023002 
120559612023003 
120559612023004 
120559612023005 
120559612023006 
120559612023007 
120559612023008 
120559612023009 
120559612023010 
120559612023011 
120559612023012 
120559612023013 
120559612023014 
120559612023015 
120559612023016 
120559612023017 
120559612023018 
120559612023019 
120559612023020 
120559612023021 
120559612023022 
120559612023023 
120559612023024 
120559612023025 
120559612023026 
120559612023028 
120559612023029 
120559612023030 
120559612023031 
120559612023032 
120559612023033 
120559612023034 
120559612023035 
120559612023036 
120559612023037 
120559612023038 

120559612023039 
120559612023040 
120559612023041 
120559612023042 
120559612023043 
120559612023044 
120559612023045 
120559612023046 
120559615001000 
120559615001038 
120559615002000 
120559615002001 
120559615002002 
120559615002003 
120559615002004 
120559615002007 
120559615002009 
120559615002037 
120559615002038 
120559615004000 
120559615004001 
120559615004002 
120559615004003 
120559615004004 
120559615004005 
120559615004006 
120559615004007 
120559615004008 
120559615004009 
120559615004010 
120559615004011 
120559615004012 
120559615004013 
120559615004014 
120559615004015 
120559615004016 
120559615004017 
120559615004018 
120559615004019 
120559615004020 
120559615004021 
120559615004022 
120559615004023 
120559615004024 
120559615004025 
120559615004026 
120559615004027 
120559615004028 
120559615004029 
120559615004030 
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120559615004031 
120559615004032 
120559615004033 
120559615004034 
120559615004035 
120559615004036 
120559615004037 
120559615004038 
120559615004039 
120559615004040 
120559615004041 
120559615004042 
120559615004043 
120559615004044 
120559615004045 
120559615004046 
120559615004047 
120559615004050 
120559615004051 
120559615004052 
120559615004053 
120559615004054 
120559615004055 
120559615004056 
120559615004057 
120559615004058 
120559615004059 
120559615004060 
120559615004061 
120559615004062 
120559615004063 
120559615004064 
120559615004065 
120559615004066 
120559615004067 
120559615004068 
120559615004069 
120559615004070 
120559615004071 
120559615004072 
120559615004073 
120559615004074 
120559615004075 
120559615004076 
120559615004077 
120559615004078 
120559615004079 
120559615004080 
120559615004081 
120559615004082 

120559615004083 
120559615004084 
120559615004085 
120559615004086 
120559615004087 
120559615004088 
120559615004089 
120559615004090 
120559615004091 
120559615004092 
120559615004093 
120559615004094 
120559615004095 
120559615004096 
120559615004097 
120559615004098 
120559615004099 
120559615004100 
120559615004101 
120559615004102 
120559615004103 
120559615004104 
120559615004105 
120559615004106 
120559615004107 
120559615004108 
120559615004109 
120559615004110 
120559615004111 
120559615004112 
120559615004113 
120559615004114 
120559615004115 
120559615004116 
120559615004117 
120559615004118 
120559615004119 
120559615004120 
120559615004121 
120559615004122 
120559615004123 
120559615004124 
120559615004125 
120559615004126 
120559615004127 
120559615004128 
120559615004129 
120559615004130 
120559615004131 
120559615004132 

120559615004133 
120559615004134 
120559615004135 
120559615004136 
120559615004137 
120559615004138 
120559615004139 
120559615004140 
120559615004141 
120559615004142 
120559617022000 
120559617022001 
120559617022002 
120559617022003 
120559617022004 
120559617022005 
120559617022006 
120559617022007 
120559617022008 
120559617022009 
120559617022010 
120559617022011 
120559617022012 
120559617022013 
120559617022014 
120559617022015 
120559617022016 
120559617022017 
120559617022018 
120559617022019 
120559617022020 
120559617022021 
120559617022022 
120559617022023 
120559617022024 
120559617022025 
120559617022026 
120559617022027 
120559617022028 
120559617022029 
120559617022030 
120559617022031 
120559617022032 
120559617022033 
120559617022034 
120559617022035 
120559617022036 
120559617022037 
120559617022038 
120559617022039 
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120559617022040 
120559617022041 
120559617022042 
120559617022043 
120559617022044 
120559617022045 
120559617022046 
120559617022047 
120559617022048 
120559617022049 
120559617022050 
120559617022051 

120559617022052 
120559617022053 
120559617022056 
120559617022057 
120559617022058 
120559617022059 
120559617022060 
120559617022071 
120559617022072 
120559617022073 
120559617022074 
120559617022075 

120559617022076 
120559617022077 
120559617022078 
120559617022079 
120559617022080 
120559617022081 
120559617022082 
120559617022088 
120559617022089 
120559617022091 
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Exhibit “C” 
DISTRICT 3 

 
DISTRICT 3 
BLOCK GROUPS 
120559605031 
120559605033 
120559605041 
120559605042 
120559607002 
120559608001 
120559608002 
120559608003 
120559611001 
DISTRICT 3 
BLOCKS 
120559601043015 
120559601043016 
120559601043017 
120559601043018 
120559601043024 
120559601043025 
120559601043026 
120559601043027 
120559601043028 
120559601043029 
120559601043034 
120559601043038 
120559601043040 
120559601043041 
120559605032003 
120559605032004 
120559605032005 
120559605032006 
120559605032007 
120559605032008 
120559605032009 
120559605032010 
120559605032011 
120559605032012 
120559605032013 
120559605032014 
120559605032015 
120559605032016 
120559605032017 
120559605032018 
120559605032019 
120559605032020 
120559605032021 
120559605032022 

120559605032023 
120559605032024 
120559605032025 
120559605032026 
120559605032027 
120559605032028 
120559605032029 
120559605032030 
120559605032031 
120559605032032 
120559605032033 
120559605032034 
120559605032035 
120559605032036 
120559605032037 
120559605032038 
120559605032039 
120559605032040 
120559605032041 
120559605032042 
120559605032043 
120559605032044 
120559605032045 
120559605032046 
120559605032047 
120559605032048 
120559605032049 
120559605032050 
120559605032051 
120559605032052 
120559605032053 
120559605032054 
120559605032055 
120559605032056 
120559605032057 
120559605032058 
120559605032059 
120559605032060 
120559605032061 
120559605032062 
120559605032063 
120559605032064 
120559605032065 
120559605032066 
120559605032067 
120559605032068 
120559605032069 

120559605032070 
120559605032071 
120559605032072 
120559605032073 
120559605032074 
120559605032075 
120559605032076 
120559605032077 
120559605032078 
120559605032079 
120559605032080 
120559605032081 
120559605032082 
120559605032083 
120559605032084 
120559605032085 
120559605032086 
120559605032087 
120559605032088 
120559605032089 
120559605032090 
120559605032091 
120559605032092 
120559605032093 
120559605032094 
120559605032095 
120559605032096 
120559605032097 
120559605032098 
120559605032099 
120559605032100 
120559605032101 
120559605032102 
120559605032103 
120559605032104 
120559605032105 
120559605032106 
120559605032107 
120559605032108 
120559605032109 
120559605032110 
120559605032111 
120559605032112 
120559605032113 
120559605032114 
120559605032115 
120559605032116 
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120559605032117 
120559605032118 
120559605032119 
120559605032120 
120559605032121 
120559605032122 
120559605032123 
120559605032124 
120559605032125 
120559605032126 
120559605032127 
120559605032128 
120559605032129 
120559605032130 
120559605032131 
120559605032132 
120559605032133 
120559605032134 
120559605032135 
120559605032136 
120559605032137 
120559605032138 
120559605032139 
120559605032140 
120559605032141 
120559605032143 
120559605032144 
120559605032145 
120559605032146 
120559605032147 
120559605032148 
120559605032149 
120559606011000 
120559606011001 
120559606011002 
120559606011015 
120559606011021 
120559606011022 
120559606011023 
120559606022000 
120559606022001 
120559606022004 
120559606022005 
120559606022006 
120559606022021 
120559606023000 
120559606023001 
120559606023013 
120559606023014 
120559606023015 
120559606023016 

120559606023017 
120559606023018 
120559606023019 
120559606023020 
120559606023021 
120559606023022 
120559606023023 
120559606023024 
120559606023025 
120559606023026 
120559606023027 
120559606023028 
120559606023029 
120559606023030 
120559606023031 
120559606023032 
120559606023033 
120559606023034 
120559606023035 
120559606023036 
120559606023037 
120559606023038 
120559606023039 
120559606023040 
120559607001004 
120559607001007 
120559607001008 
120559607001009 
120559607001010 
120559607001011 
120559607001012 
120559607001013 
120559607001014 
120559607001015 
120559607001016 
120559607001017 
120559607001018 
120559607001019 
120559607001020 
120559607001021 
120559607001022 
120559607001023 
120559607001024 
120559607001026 
120559607001027 
120559607001028 
120559607001029 
120559607001030 
120559607001031 
120559607001032 
120559607001033 

120559607001034 
120559607001035 
120559607001036 
120559607001037 
120559607001038 
120559607001039 
120559607003003 
120559607003041 
120559607003049 
120559609001019 
120559609001020 
120559609001021 
120559609001022 
120559609001023 
120559609001024 
120559609001025 
120559609001026 
120559609001027 
120559609001028 
120559609001029 
120559609001031 
120559609001032 
120559609001033 
120559609001034 
120559609001035 
120559609001036 
120559609001037 
120559609001038 
120559609001039 
120559609001040 
120559609001041 
120559609001042 
120559609001043 
120559609001044 
120559609001045 
120559609001046 
120559609001049 
120559609001050 
120559609001051 
120559609001052 
120559609001053 
120559609001054 
120559609001055 
120559609002003 
120559609002004 
120559609002005 
120559609002006 
120559609002007 
120559609002008 
120559609002009 
120559609002014 
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120559609002020 
120559609002021 
120559609002022 
120559609002025 
120559609002029 
120559609002031 
120559609002033 
120559609002036 
120559609002037 
120559609002038 
120559609002039 
120559609002040 
120559609002041 
120559609002042 
120559609002043 
120559609002044 
120559609002045 
120559609002046 
120559609002047 
120559609002048 
120559609002049 
120559609002050 
120559609002051 
120559609002052 
120559609002053 
120559609002054 
120559609002055 
120559609002056 
120559609002057 
120559609002058 
120559609002059 
120559609002060 
120559609002061 
120559609002062 
120559609002063 
120559610002011 
120559611002000 
120559611002001 
120559611002002 
120559611002003 
120559611002004 
120559611002005 
120559611002006 
120559611002007 
120559611002008 
120559611002009 
120559611002011 
120559611002012 
120559611002014 
120559611002015 
120559611002016 

120559611003001 
120559611003004 
120559611003005 
120559611003006 
120559611003007 
120559611003008 
120559611003009 
120559611003010 
120559611003011 
120559611003012 
120559611003013 
120559611003014 
120559611003015 
120559611003016 
120559611003017 
120559611003018 
120559611003019 
120559611003020 
120559611003021 
120559611003022 
120559611003023 
120559611003025 
120559611003026 
120559611003027 
120559611003028 
120559611003029 
120559611003030 
120559612011000 
120559612011001 
120559612011002 
120559612011016 
120559612011017 
120559612011018 
120559612011019 
120559612011020 
120559612011021 
120559612011022 
120559612011023 
120559612011024 
120559612011025 
120559612011026 
120559612011027 
120559612011028 
120559612011029 
120559612011030 
120559612011031 
120559612011032 
120559612011033 
120559612011034 
120559612011035 
120559612011036 

120559612011037 
120559612011038 
120559612011039 
120559612011040 
120559612011041 
120559612011042 
120559612011043 
120559612011044 
120559612011045 
120559612011046 
120559612022008 
120559612022009 
120559612022012 
120559612022016 
120559612022017 
120559612022018 
120559612022019 
120559612022022 
120559612022023 
120559612022025 
120559612023027 
120559613011000 
120559613011001 
120559613011002 
120559613011003 
120559613011004 
120559613011005 
120559613011006 
120559613011007 
120559613011008 
120559613011009 
120559613011010 
120559613011012 
120559613011013 
120559613011015 
120559613011016 
120559613011064 
120559613031000 
120559613031019 
120559613031028 
120559613031033 
120559613031034 
120559613031054 
120559613031055 
120559613031056 
120559613031057 
120559613031059 
120559613031062 
120559613031064 
120559613041001 
120559613042000 
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120559613042001 
120559613042009 
120559613042011 
120559613042012 

120559613042014 
120559613042017 
120559613042024 
120559613042026 

120559613042027 
120559613042035 
120559613043001 
120559613043003 
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Exhibit “D” 
DISTRICT 4 

 
DISTRICT 4 
BLOCK GROUPS 
120559614012 
120559614022 
120559615003 
120559616011 
120559616021 
120559616041 
120559616042 
120559616051 
120559616052 
120559616053 
120559617011 
120559617012 
120559617013 
120559617021 
DISTRICT 4 
BLOCKS 
120559614011059 
120559614011060 
120559614011061 
120559614011062 
120559614021005 
120559614021006 
120559614021007 
120559614021008 
120559614021009 
120559614021010 
120559614021011 
120559614021012 
120559614021013 
120559614021014 
120559614021015 
120559614021016 
120559614021017 

120559614021018 
120559614021019 
120559614021020 
120559614021021 
120559614021022 
120559614021023 
120559614021024 
120559614021025 
120559614021026 
120559614021027 
120559614021028 
120559614021029 
120559615002005 
120559615002006 
120559615002008 
120559615002010 
120559615002011 
120559615002012 
120559615002013 
120559615002014 
120559615002015 
120559615002016 
120559615002017 
120559615002018 
120559615002019 
120559615002020 
120559615002021 
120559615002022 
120559615002023 
120559615002024 
120559615002025 
120559615002026 
120559615002027 
120559615002028 
120559615002029 

120559615002030 
120559615002031 
120559615002032 
120559615002033 
120559615002034 
120559615002035 
120559615002036 
120559615002039 
120559615002040 
120559615002041 
120559615002042 
120559615002043 
120559615002044 
120559615004048 
120559615004049 
120559617022054 
120559617022055 
120559617022061 
120559617022062 
120559617022063 
120559617022064 
120559617022065 
120559617022066 
120559617022067 
120559617022068 
120559617022069 
120559617022070 
120559617022083 
120559617022084 
120559617022085 
120559617022086 
120559617022087 
120559617022090 
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Exhibit “E” 
DISTRICT 5

DISTRICT 5 
BLOCK GROUPS 
120559606012 
120559606021 
120559606024 
120559613012 
120559613013 
120559800001 
DISTRICT 5 
BLOCKS 
120559605032142 
120559606011003 
120559606011004 
120559606011005 
120559606011006 
120559606011007 
120559606011008 
120559606011009 
120559606011010 
120559606011011 
120559606011012 
120559606011013 
120559606011014 
120559606011016 
120559606011017 
120559606011018 
120559606011019 
120559606011020 
120559606011024 
120559606011025 
120559606011026 
120559606011027 
120559606011028 
120559606011029 
120559606011030 
120559606011031 
120559606011032 
120559606011033 
120559606011034 
120559606011035 
120559606011036 
120559606011037 
120559606011038 
120559606011039 
120559606011040 
120559606022002 
120559606022003 
120559606022007 

120559606022008 
120559606022009 
120559606022010 
120559606022011 
120559606022012 
120559606022013 
120559606022014 
120559606022015 
120559606022016 
120559606022017 
120559606022018 
120559606022019 
120559606022020 
120559606023002 
120559606023003 
120559606023004 
120559606023005 
120559606023006 
120559606023007 
120559606023008 
120559606023009 
120559606023010 
120559606023011 
120559606023012 
120559613011011 
120559613011014 
120559613011017 
120559613011018 
120559613011019 
120559613011020 
120559613011021 
120559613011022 
120559613011023 
120559613011024 
120559613011025 
120559613011026 
120559613011027 
120559613011028 
120559613011029 
120559613011030 
120559613011031 
120559613011032 
120559613011033 
120559613011034 
120559613011035 
120559613011036 
120559613011037 

120559613011038 
120559613011039 
120559613011040 
120559613011041 
120559613011042 
120559613011043 
120559613011044 
120559613011045 
120559613011046 
120559613011047 
120559613011048 
120559613011049 
120559613011050 
120559613011051 
120559613011052 
120559613011053 
120559613011054 
120559613011055 
120559613011056 
120559613011057 
120559613011058 
120559613011059 
120559613011060 
120559613011061 
120559613011062 
120559613011063 
120559613014000 
120559613014001 
120559613014002 
120559613014003 
120559613014004 
120559613014005 
120559613014006 
120559613014007 
120559613014008 
120559613014009 
120559613014010 
120559613014011 
120559613014012 
120559613014013 
120559613014014 
120559613014015 
120559613014016 
120559613014017 
120559613014018 
120559613014019 
120559613014020 
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120559613014021 
120559613014022 
120559613014023 
120559613014024 
120559613014025 
120559613014026 
120559613014027 
120559613014028 
120559613014029 
120559613014030 
120559613014031 
120559613014032 
120559613014033 
120559613014034 
120559613014035 
120559613014036 
120559613014037 
120559613014038 
120559613014039 
120559613014040 
120559613014041 
120559613014042 
120559613014043 
120559613014044 
120559613014045 
120559613014046 
120559613014047 
120559613014048 
120559613014049 
120559613014050 
120559613014051 
120559613014052 
120559613014053 
120559613014054 
120559613014055 
120559613014056 
120559613014057 
120559613014058 
120559613014059 
120559613014060 
120559613014061 
120559613014062 
120559613014063 
120559613014064 
120559613014065 
120559613014066 
120559613014067 
120559613014068 
120559613014069 
120559613014070 

120559613014071 
120559613014072 
120559613014073 
120559613014074 
120559613014075 
120559613014076 
120559613014077 
120559613014078 
120559613014079 
120559613014080 
120559613014081 
120559613014082 
120559613014083 
120559613014084 
120559613014085 
120559613014086 
120559613014087 
120559613014088 
120559613014089 
120559613014091 
120559613014092 
120559613014093 
120559613014094 
120559613014095 
120559613014096 
120559613014097 
120559613031001 
120559613031002 
120559613031003 
120559613031004 
120559613031005 
120559613031006 
120559613031007 
120559613031008 
120559613031009 
120559613031010 
120559613031011 
120559613031012 
120559613031013 
120559613031014 
120559613031015 
120559613031016 
120559613031017 
120559613031018 
120559613031020 
120559613031021 
120559613031022 
120559613031023 
120559613031024 
120559613031025 

120559613031026 
120559613031027 
120559613031029 
120559613031030 
120559613031031 
120559613031032 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   12/7/2021

PRESENTER: Liz Barber, Legislative Affairs & Grants Coordinator 
Randy Vosburg, County Administrator

SUBJECT/TITLE: Request approval of an agreement with Motorola Solutions for the
CommandCentral AXS dispatch console equipment for the use of emergency
operations in the amount of $1,659,280.00 using American Rescue Plan Act
(ARPA) funds.

STATEMENT OF ISSUE

When the Board approved the American Rescue Plan Act (ARPA) proposed spending plan on September 21, 2021,
the Dispatch Console project was 1 of 16 approved projects. The project was requested by the Highlands County
Sheriff’s Office to replace equipment that was reaching end-of-life, and the amount requested was $1,659,280.00.
During the presentation at the BOCC meeting, the dispatch console project received a very favorable risk ranking from
the ARPA consultants, Government Services Group and was looked upon favorably by the Board as a result. 

This agreement allows the purchase of a CommandCentral AXS dispatch console to be installed at the Highlands
County Sheriff's Office Consolidated Central Dispatch Center. The current equipment being used at the Consolidated
Central Dispatch Center will be relocated to the Highlands County Emergency Operations Center (EOC) to be
available for use as a backup as needed. 

The amount requested the proposed spending plan, as approved on 9/21/21, and the amount requested in the contract
as presented are identical.

RECOMMENDED ACTION

Approve the agreement as presented with Motorola Solutions for the CommandCentral AXS dispatch
console equipment for the use of emergency operations in the amount of $1,659,280.00 using American
Rescue Plan Act (ARPA) funds.

FISCAL IMPACT

There is no fiscal impact to Fund 005 (General), Project 20073 (Dispatch Console Upgrade), Cost Center 3996
(Emergency/Disaster Relief), account 56400Z (Project Equipment) as the $1,659,280.00 from ARPA funding has
already been budgeted.

Attachments: Motorola Dispatch Agreement_DRAFT.pdf
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AGREEMENT 
 

 THIS AGREEMENT is made by and between the BOARD OF COUNTY 
COMMISSIONERS OF HIGHLANDS COUNTY, a political subdivision of the State of Florida, 
600 South Commerce Avenue, Sebring, Florida 33870, hereinafter referred to as the “COUNTY”, 
and MOTOROLA SOLUTIONS, INC., 500 W. Monroe Street, Suite 4400, Chicago, IL  60661; 
FEIN 36-115800, hereinafter referred to as the “CONTRACTOR”. 

 
WITNESSETH: 

 
 WHEREAS, the CONTRACTOR has expressly assured the County that it is a sole source 
for the materials and services required under the COUNTY’s purchasing policy, and pursuant to 
the Code of Federal Regulations; and, 
 
 WHEREAS, the COUNTY’s use of the sole source equipment provides the sole 
compatible equipment for seamless interaction with the dispatch equipment in the surrounding 
three counties; and, 
 

WHEREAS, the COUNTY is required to update the dispatch capability for the back up 
dispatch operations in its Emergency Operations Center; and, 
 
 WHEREAS, the replacement of the COUNTY’s primary dispatch equipment and services, 
will allow for the current equipment to replace the outdated back up dispatch equipment in the 
Emergency Operations Center; and, 
 
 WHEREAS, the parties hereto have agreed to the terms and conditions cited herein based 
on said solicitation; 
 
 NOW THEREFORE, in consideration of the mutual covenants contained herein, the 
parties agree as follows: 
 
SECTION 1.  RECITALS. 
 The above Recitals are true and correct and are incorporated herein by this reference. 
 
SECTION 2.  TERM. 

The term of this agreement (“Term”) will commence on the Effective Date and continue 
until six (6) months after the later of (a) the termination, expiration, or discontinuance of services 
under the last Ordering Document in effect, or (b) the expiration of all applicable warranty periods, 
unless the agreement is earlier terminated as set forth herein. The applicable Addendum or 
Ordering Document will set forth the term for the Products and Services governed thereby. 
  
 
SECTION 3.  SCOPE OF SERVICES. 
 The CONTRACTOR shall be responsible for performing the services described in Exhibit 
“A” attached hereto.  To the extent of any conflict between Exhibit “A” and the terms and 
conditions of this Agreement, the terms and conditions of this Agreement shall prevail.  
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SECTION 4.  WARRANTY. 
 The CONTRACTOR agrees to provide a full warranty to the COUNTY for all services 
which it provides hereunder for one full year following the date of final completion of such 
services.  In the event that the CONTRACTOR is called to perform warranty work, the 
CONTRACTOR will be responsible for all costs incurred in repairing the warrantied services.  To 
the extent applicable, any manufacturer’s warranty on materials provided or installed shall be in 
addition to the warranty required hereunder. 
             
SECTION 5.  OBLIGATIONS OF THE CONTRACTOR. 
 Obligations of the CONTRACTOR shall include, but not be limited to, the following:  
 

A. It is understood that the CONTRACTOR shall provide and pay for all labor, tools, 
materials, permits, equipment, transportation, supervision, and any and all other 
items or services, of any type whatsoever, which may be necessary to fully 
complete and deliver the goods and/or services requested by the COUNTY, and 
shall not have the authority to create or cause to be filed any liens for labor and/or 
materials on or against the COUNTY or any property owned by the COUNTY.  
Such lien, attachment, or encumbrance, until it is removed, shall preclude any and 
all claims or demands for any payment expected by virtue of this Agreement.  

  
 B. The CONTRACTOR will ensure that all of its employees, agents, sub-contractors, 

representatives, volunteers, and the like, fully comply with all of the terms and 
conditions set herein when providing services for the COUNTY in accordance 
herewith.  

  
C. The CONTRACTOR will maintain an adequate and competent staff and remain 

authorized to do business within the State of Florida.  The CONTRACTOR may 
subcontract the services requested by the COUNTY; however, the CONTRACTOR 
is fully responsible for the satisfactory completion of all subcontracted work. 

 
SECTION 6.  STANDARD OF CARE. 
  

A. The CONTRACTOR has represented to the COUNTY that it possesses a level of 
knowledge, experience, and expertise that is commensurate with firms in the areas 
of practice required for the services to be provided. By executing this Agreement, 
the CONTRACTOR agrees that the CONTRACTOR will exercise that degree of 
care, knowledge, skill, and ability as any other similarly situated contractor 
possessing the degree of skill, knowledge, experience, and expertise, working on 
similar activities. The CONTRACTOR shall perform the services requested in an 
efficient manner consistent with the COUNTY’s stated objectives and standards. 
 

B. The CONTRACTOR covenants and agrees that it and its employees, agents, sub-
contractors, representatives, volunteers, and the like, shall be bound by the same 
standards of conduct as stated above. 
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SECTION 7.  COMPENSATION. 
  

A. Compensation for services completed by the CONTRACTOR will be in accordance 
with Florida Statutes, section 218.70, Florida’s Prompt Payment Act.  The amount 
to be paid under this Agreement for services shall be in accordance with the pricing 
schedule set forth in Exhibit “B” which is attached hereto.  To the extent of any 
conflict between Exhibit “B” and the terms and conditions of this Agreement, the 
terms and conditions of this Agreement shall prevail.  
  

B. Services to be performed in accordance with this Agreement are subject to the 
annual appropriation of funds by the COUNTY.  In its sole discretion, the 
COUNTY reserves the right to forego use of the CONTRACTOR for any work 
which may fall within the Scope of Services listed herein.  In the event the 
COUNTY is not satisfied with the services provided by the CONTRACTOR, the 
COUNTY will hold any amounts due until such time as the CONTRACTOR has 
appropriately addressed the problem, so long as the COUNTY has provided notice 
of defect to the CONTRACTOR.   

    
SECTION 8.  TERMINATION. 
 Either party may terminate this Agreement, with or without cause, given thirty (30) days 
written notice to the other party. 
 
SECTION 9.  PAYMENT WHEN SERVICES ARE TERMINATED. 

  
A. In the event of termination of this Agreement by the COUNTY, and not due to the 

fault of the CONTRACTOR, the COUNTY shall compensate the CONTRACTOR 
for all services performed prior to the effective date of termination. 
 

B. In the event of termination of this Agreement due to the fault of the 
CONTRACTOR, or at the written request of the CONTRACTOR, the COUNTY 
shall compensate the CONTRACTOR for all services completed, prior to the 
effective date of termination, which have resulted in a usable product, or otherwise 
tangible benefit to the COUNTY.  All such payments shall be subject to an off-set 
for any damages incurred by the COUNTY resulting from any delay occasioned by 
early termination.  This provision shall in no way be construed as the sole remedy 
available to the COUNTY in the event of breach by the CONTRACTOR.  
 

SECTION 10.  INSURANCE. 
  

A. The CONTRACTOR shall maintain the following types of insurance, with the 
respective limits, and shall provide proof of same to the COUNTY, in the form of 
a Certificate of Insurance prior to the start of any work hereunder: 

 
1. AUTOMOBILE: 

a. Combined Single Limit:  $300,000 per accident,  
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  OR 
 
b. Bodily Injury:   $300,000 per person,  
                  
  AND 

       
    Property Damage: $100,000 per accident; 
 

2. GENERAL LIABILITY:  One Million Dollars ($1,000,000.00) each 
occurrence; 

 
3. GENERAL AGGREGATE:  Two Million Dollars ($2,000,000.00); 
 
4. EXCESS COVERAGE:  One Million Dollars ($1,000,000.00); and, 
5. WORKERS’ COMPENSATION:  Employers’ liability insurance which 

covers the statutory obligation for all persons engaged in the performance 
of the work required hereunder with limits not less than One Million Dollars 
($1,000,000.00) per occurrence.  Evidence of qualified self-insurance status 
will suffice for this subsection. 

 
B. For every insurance policy required hereunder, the CONTRACTOR shall provide the 

COUNTY with a Certificate of Insurance evidencing such coverage for the duration 
of this Agreement.  Said Certificate of Insurance shall be dated and show: 
 
1. The name of the insured CONTRACTOR, 
2. The specified job by name and job number, 
3. List the “BOARD OF COUNTY COMMISSIONERS OF HIGHLANDS 

COUNTY” as a Certificate Holder, 
4. Recognizes the Indemnification requirements of this Agreement. 
5. The name of the insurer, 
6. The number of the policy, 
7. The effective date, 
8. The termination date, 
9. A statement that the insurer will mail notice to the COUNTY at least thirty 

(30) days prior to any material changes in the provisions or cancellation of 
the policy. 

 
C. Receipt of certificates or other documentation of insurance or policies or copies of 

policies by the COUNTY, or by any of its representatives, which indicates less 
coverage than is required, does not constitute a waiver of the CONTRACTOR’s 
obligation to fulfill the insurance requirements specified herein. 

 
D. The CONTRACTOR shall ensure that any sub-contractor(s), hired to perform any of the 

duties contained in the Scope of Services of this Agreement, maintain the same 
insurance requirements set forth herein.  In addition, the CONTRACTOR shall 
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maintain proof of same on file and made readily available upon request by the 
COUNTY.  

 
SECTION 11. COUNTY OBLIGATIONS. 

At the CONTRACTOR’s request, the COUNTY agrees to provide, at no cost, all pertinent 
information known to be available to the COUNTY to assist the CONTRACTOR in providing and 
performing the required services. 
 
SECTION 12. ENTIRE AGREEMENT. 

This Agreement, including referenced exhibits and attachments hereto, constitutes the entire 
agreement between the parties and shall supersede, replace and nullify any and all prior agreements 
or understandings, written or oral, relating to the matters set forth herein, and any such prior 
agreements or understandings shall have no force or affect whatsoever on this Agreement. 
 
SECTION 13. APPLICABLE LAW, VENUE, JURY TRIAL. 
 The laws of the State of Florida shall govern all aspects of this Agreement.  In the event it 
is necessary for either party to initiate legal action regarding this Agreement, venue shall lie in 
Highlands County, Florida.  The parties hereby waive their right to trial by jury in any action, 
proceeding or claim, arising out of this Agreement, which may be brought by either of the parties 
hereto. 
 
SECTION 14. PUBLIC RECORDS. 

 
A. Pursuant to Florida Statutes, Section 119.0701: 
 

IF YOU HAVE QUESTIONS REGARDING THE 
APPLICATION OF FLORIDA STATUTES, CHAPTER 
119, TO YOUR DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS CONTRACT, CONTACT THE 
COUNTY’S CUSTODIAN OF PUBLIC RECORDS: 

 
COUNTY CLERK:  GLORIA RYBINSKI   

COUNTY PUBLIC INFORMATION 
OFFICER 
600 SOUTH COMMERCE AVENUE 
SEBRING, FLORIDA 33870 
TELEPHONE NUMBER: (863) 402-6836 
HCBCCRECORDS@HIGHLANDSFL.GO
V 

 
B. CONTRACTOR agrees to comply with public records laws, specifically to: 
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1. Keep and maintain public records required by the COUNTY to perform the 
services set forth herein. 

2. Upon request from the COUNTY’s custodian of public records, provide the 
COUNTY with a copy of the requested records or allow the records to be 
inspected or copied within a reasonable time at a cost that does not exceed the 
cost provided in Florida Statutes, Chapter 119, or as otherwise provided by 
law. 

3. Ensure that public records which are exempt or confidential and exempt from 
public records disclosure requirements are not disclosed, except as authorized 
by law, for the duration of the contract term and following completion of the 
contract if the CONTRACTOR does not transfer the records to the COUNTY. 

4. Upon completion of the contract, transfer, at no cost, to the COUNTY all 
public records in possession of the CONTRACTOR or keep and maintain 
public records required by the COUNTY to perform the services set forth 
herein. If the CONTRACTOR transfers all public records to the COUNTY 
upon completion of the contract, the CONTRACTOR shall destroy any 
duplicate public records that are exempt or confidential and exempt from 
public records disclosure requirements. If the CONTRACTOR keeps and 
maintains public records upon completion of the contract, the 
CONTRACTOR shall meet all applicable requirements for retaining public 
records. All records stored electronically must be provided to the COUNTY, 
upon request from the COUNTY’s custodian of public records, in a format 
that is compatible with the information technology systems of the COUNTY. 

 
SECTION 15. INDEPENDENT CONTRACTOR. 

This Agreement does not create an employee/employer relationship between the parties.  It is 
the parties’ intention that the CONTRACTOR, its employees, sub-contractors, representatives, 
volunteers, and the like, will be an independent contractor and not an employee of the COUNTY for 
all purposes, including, but not limited to, the application of the following, as amended: the Fair 
Labor Standards Act minimum wage and overtime payments, the Federal Insurance Contribution 
Act, the Social Security Act, the Federal Unemployment Tax Act, the provisions of the Internal 
Revenue Code, the State of Florida revenue and taxation laws, the State of Florida workers’ 
compensation laws, the State of Florida unemployment insurance laws, and the Florida Retirement 
System benefits.  The CONTRACTOR will retain sole and absolute discretion in the judgment of the 
manner and means of carrying out the CONTRACTOR’s activities and responsibilities hereunder. 
 
SECTION 16. APPLICABLE LICENSING. 

The CONTRACTOR, at its sole expense, shall obtain all required federal, state, and local 
licenses, occupational and otherwise, required to successfully provide the services set forth herein. 

 
 SECTION 17. COMPLIANCE WITH ALL LAWS. 

The CONTRACTOR, at its sole expense, shall comply with all laws, ordinances, judicial 
decisions, orders, and regulations of federal, state, county, and municipal governments, as well as 
their respective departments, commissions, boards, and officers, which are in effect at the time of 
execution of this Agreement or are adopted at any time following the execution of this Agreement. 
 
SECTION 18. INDEMNIFICATION. 

347



 

Page 7 of 17 
10-5-21  

The CONTRACTOR agrees to be liable for any and all damages, losses, and expenses 
incurred, by the COUNTY, in any way related to the services provided herein and this Agreement, 
caused by the acts and/or omissions of the CONTRACTOR, or any of its employees, agents, sub-
contractors, representatives, volunteers or the like.  The CONTRACTOR agrees to indemnify, defend 
and hold the COUNTY harmless for any and all such claims, suits, judgments or damages, losses and 
expenses, including but not limited to, court costs, expert witnesses, consultation services and 
attorney’s fees, arising from any and all acts and/or omissions of the CONTRACTOR, or any of its 
employees, agents, sub-contractors, representatives, volunteers, or the like through and including any 
appeals in any way related to the services provided herein and this Agreement.  Said indemnification, 
defense, and hold harmless actions shall not be limited by any required insurance coverage amounts 
set forth herein and shall survive termination or natural termination of this Agreement. 
 
SECTION 19. BANKRUPTCY OR INSOLVENCY. 

If the CONTRACTOR shall file a Petition in Bankruptcy, or if the same shall be adjudged 
bankrupt or insolvent by any Court, or if a receiver of the property of the CONTRACTOR shall be 
appointed in any proceeding brought by or against the CONTRACTOR, or if the CONTRACTOR 
shall make an assignment for the benefit of creditors, or proceedings shall be commenced on or 
against the CONTRACTOR’s operations of the premises, the COUNTY may terminate this 
Agreement immediately notwithstanding any notice requirements set forth herein. 

 
SECTION 20. BINDING EFFECT.  
 This Agreement shall be binding upon and enure to the benefit of the parties hereto, their 
heirs, personal representatives, successors, and/or assigns. 
 
SECTION 21. ASSIGNMENT. 

This Agreement shall only be assignable by the CONTRACTOR upon the express written 
consent of the COUNTY. 
 
SECTION 22. SEVERABILITY. 

All clauses found herein shall act independently of each other.  If a clause is found to be 
illegal or unenforceable, it shall have no effect on any other provision of this Agreement. It is 
understood by the parties hereto that if any part, term, or provision of this Agreement is by the courts 
held to be illegal or in conflict with any law of the State of Florida or the United States, the validity 
of the remaining portions or provisions shall not be affected, and the rights and obligations of the 
parties shall be construed and enforced as if the Agreement did not contain the particular part, term, 
or provision held to be invalid.  If necessary, to preserve the intent of the parties, the parties shall 
negotiate in good faith to amend this Agreement, adopting a substitute provision for the one deemed 
invalid or unenforceable that is legally binding and enforceable. 

 
SECTION 23. WAIVER. 

Failure of the parties to insist upon strict performance of any of the covenants, terms, 
provisions, or conditions of this Agreement or to exercise any right or option herein contained, shall 
not be construed as a waiver or a relinquishment for the future of any such covenant, term, provision, 
or condition, or right of election, but same shall remain in full force and effect. 
 
SECTION 24. NOTICE. 
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The parties hereto agree and understand that written notice, mailed or delivered to the last 
known mailing address, shall constitute sufficient notice to the COUNTY and the CONTRACTOR.  
All notices required and/or made pursuant to this Agreement to be given to the CLERK and the 
CONTRACTOR shall be in writing and given by way of the United States Postal Service, first class 
mail, postage prepaid, addressed to the following addresses of record: 
 
  COUNTY:  Board of County Commissioners 
     of Highlands County 
     Attn: Randy Vosburg 
     600 South Commerce Avenue 
     Sebring, Florida 33870 
 

Copy to:  Bell & Roper, P.A. 
   Sherry G. Sutphen, Esquire 
   2707 E. Jefferson Street 
   Orlando, Florida 32803 

     Ssutphen@bellroperlaw.com 
 
  CONTRACTOR: Motorola Solutions, Inc.  
     500 W. Monroe Street Suite 4400 
     Chicago, IL 60661 
      
 
SECTION 25. MODIFICATION. 

The covenants, terms, and provisions of this Agreement may be modified by way of a written 
instrument, mutually accepted by the parties hereto. In the event of a conflict between the covenants, 
terms, and/or provisions of this Agreement and any written Amendment(s) hereto, the provisions of 
the latest executed instrument shall take precedence. 
 
SECTION 26. HEADINGS. 

All headings of the sections, exhibits, and attachments contained in this Agreement are for 
the purpose of convenience only and shall not be deemed to expand, limit, or change the provisions 
contained in such sections, exhibits, and attachments. 
 
SECTION 27. ADMINISTRATIVE DOCUMENTATION CONFLICT. 

In the event the COUNTY issues a purchase order, memorandum, letter, or any other 
instrument addressing the services, work, and materials to be provided and performed pursuant to 
this Agreement, it is hereby specifically agreed and understood that any such purchase order, 
memorandum, letter, or other instrument is for the COUNTY’s internal purposes only, and any and 
all terms, provisions, and conditions contained therein, whether printed or written, shall in no way 
modify the covenants, terms, and provisions of this Agreement and shall have no force or effect 
thereon.  Likewise, any invoice or other instrument issued by the CONTRACTOR shall in no way 
modify the covenants, terms and provisions of this Agreement and shall have no force or effect 
thereon.   
 
SECTION 28. CONFLICT OF INTEREST.  
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The CONTRACTOR warrants that the CONTRACTOR has not employed or retained any 
company or person, other than a bona fide employee working solely for the CONTRACTOR, to 
solicit or secure this Agreement, and that the CONTRACTOR has not paid or agreed to pay any 
person, company, corporation, individual, or firm any fee, commission, percentage, gift, or any other 
consideration, contingent upon or resulting from the award or making of this Agreement.  For the 
breach or violation of this Paragraph, the COUNTY shall have the right to terminate this Agreement 
immediately, without liability and without regard to the notice requirements set forth herein. 
 
SECTION 29. PUBLIC ENTITY CRIMES. 

As required by section 287.133, Florida Statutes, the CONTRACTOR warrants that it is not 
on the convicted contractor list for a public entity crime committed within the past thirty-six (36) 
months. The CONTRACTOR further warrants that it will neither utilize the services of, nor contract 
with, any supplier, sub-contractor, or consultant in connection with this Agreement for a period of 
thirty-six (36) months from the date of being placed on the convicted contractor list. 

 
SECTION 30. JOINT AUTHORSHIP. 

This Agreement shall be construed as resulting from joint negotiation and authorship.  No 
part of this Agreement shall be construed as the product of any one of the parties hereto. 
 
SECTION 31. EQUAL OPPORTUNITY EMPLOYER.  
 The CONTRACTOR is an Equal Opportunity Employer and will comply with all equal 
opportunity employment laws.  The CONTRACTOR will further ensure that all sub-contractors it 
utilizes in providing the services required hereunder will comply with all equal opportunity 
employment laws.  
 
SECTION 32. SOVEREIGN IMMUNITY.  
 The COUNTY expressly retains all rights, benefits and immunities of sovereign immunity in 
accordance with Florida Statutes, Section 768.28.  Notwithstanding anything set forth in any section, 
article or paragraph of this Agreement to the contrary, nothing in this Agreement shall be deemed as 
a waiver of sovereign immunity or limits of liability which may have been adopted by the Florida 
Legislature or may be adopted by the Florida Legislature, and the cap on the amount and liability of 
COUNTY for damages, attorney fees and costs, regardless of the number or nature of claims in tort, 
equity or contract, shall not exceed the dollar amount set by the Florida Legislature for tort.  Nothing 
in this Agreement shall inure to the benefit of any third party for the purpose of allowing any claim 
against the COUNTY which would otherwise be barred under the Doctrine of Sovereign Immunity 
or operation of law. This section shall not limit any remedies as specifically contained in this 
Agreement. 
   
SECTION 33. AUDITING, RECORDS, AND INSPECTION. 
 In the performance of this Agreement, the CONTRACTOR shall keep books, records, and 
accounts of all activities, related to the Agreement, in compliance with generally accepted accounting 
procedures.  Throughout the term of this Agreement, books, records, and accounts related to the 
performance of this Agreement shall be open to inspection during regular business hours by an 
authorized representative of the COUNTY and shall be retained by the CONTRACTOR, for a period 
of five (5) years after termination or completion of the Agreement or until the full COUNTY audit is 
complete, whichever comes first.  The COUNTY shall retain the right to audit the books during the 
Five (5) year retention period.  All books, records, and accounts related to the performance of this 
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Agreement shall be subject to the applicable provisions of the Florida Public Records Act, chapter 
119, Florida Statutes.  The COUNTY also has the right to conduct an audit within sixty (60) days 
from the effective date of this Agreement to determine whether the CONTRACTOR has the ability 
to fulfill its contractual obligations to the satisfaction of the COUNTY.  The COUNTY has the right 
to terminate this Agreement based upon the findings in this audit without regard to any notice 
requirement for termination. 
 
SECTION 34. EMPLOYMENT ELIGIBILITY VERIFICATION.  

Pursuant to Florida Statutes, Section 448.095, and in the event performance of this Agreement 
is or will be funded using state or federal funds, the CONTRACTOR must comply with the 
Employment Eligibility Verification Program (“E-Verify Program”) developed by the federal 
government to verify the eligibility individuals to work in the United States and 48 CFR 52.222-54 
(as amended) is incorporated herein by reference. If applicable, in accordance with Subpart 22.18 of 
the Federal Acquisition Register, the CONTRACTOR shall be registered with and utilize the U.S. 
Department of Homeland Security’s E-Verify system to verify the employment eligibility status of 
all employees performing work under this Agreement as well as all newly hired employees. In 
addition, the CONTRACTOR shall require any and all subcontractors performing work in 
accordance with this Agreement to register with and utilize the U.S. Department of Homeland 
Security’s E-Verify system to verify the employment eligibility status of all employees performing 
work under this Agreement as well as all newly hired employees. Any such subcontractor shall 
provide an affidavit to the CONTRACTOR stating that the subcontractor does not employ, contract 
with or subcontract with any ineligible individuals and the CONTRACTOR must keep a copy of said 
affidavit for the duration of this Agreement. Violation of this section is subject to immediate 
termination of this Agreement by the COUNTY without regard to any notice otherwise required 
herein. In the event the COUNTY incurs costs as a result of the CONTRACTOR’s breach of this 
provision, any and all such costs shall be paid by the CONTRACTOR immediately upon receipt of 
notice of the same from the COUNTY. Information on registration for and use of the E-Verify 
Program may be obtained at the Department of Homeland Security website: http://www.dhs.gov/E-
Verify. 
 
SECTION 35. USE OF COUNTY NAME, LOGO, SEAL AND/OR FLAG. 
 The CONTRACTOR may only use the COUNTY’S name, logo, seal and/or flag with the 
express written permission of the COUNTY and consistent with any COUNTY policy related to the 
same.   
 
SECTION 36.  FEDERAL GRANT PROVISIONS 
 
 
A. EQUAL EMPLOYMENT OPPORTUNITY CLAUSE (2 CFR §200.326 Appendix II 

to Part 200 (C)) 
During the performance of the contract, CONTRACTOR shall comply with the Equal 
Employment Opportunity Clause (41 CFR 60-1.4(b)): 

 
1. CONTRACTOR will not discriminate against any employee or applicant for employment 

because of race, color, religion, sex, or national origin. CONTRACTOR will take 
affirmative action to ensure that applicants are employed, and that employees are treated 
during employment without regard to their race, color, religion, sex, or national origin. Such 
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action shall include, but not be limited to the following: Employment, upgrading, demotion, 
or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or 
other forms of compensation; and selection for training, including apprenticeship. 
CONTRACTOR agrees to post in conspicuous places, available to employees and 
applicants for employment, notices to be provided setting forth the provisions of this 
nondiscrimination clause. 

2. CONTRACTOR will, in all solicitations or advertisements for employees placed by or on 
behalf of the CONTRACTOR, state that all qualified applicants will receive considerations 
for employment without regard to race, color, religion, sex, or national origin. 

3. CONTRACTOR will send to each labor union or representative of workers with which he 
has a collective bargaining agreement or other contract or understanding, a notice to be 
provided advising the said labor union or workers’ representatives of the CONTRACTOR’s 
commitments under this section, and shall post copies of the notice in conspicuous places 
available to employees and applicants for employment. 

4. CONTRACTOR will comply with all provisions of Executive Order 11246 of September 
24, 1965, and of the rules, regulations, and relevant orders of the Secretary of Labor. 

5. CONTRACTOR will furnish all information and reports required by Executive Order 
11246 of September 24, 1965, and by rules, regulations, and orders of the Secretary of Labor 
for purpose of investigation to ascertain compliance with such rules, regulations, and 
orders. 

6. In the event of the CONTRACTOR’s noncompliance with the nondiscrimination clauses of 
this Contract or with any of the said rules, regulations or orders, this contract may be 
canceled, terminated, or suspended in whole or in part and the CONTRACTOR may be 
declared ineligible for further Government contracts or federally assisted construction 
contracts in accordance with procedures authorized in Executive Order 11246 of 
September 24, 1965, and such other sanctions may be imposed and remedies invoked as 
provided in Executive Order 11246 of September 24, 1965, or by rule, regulation, or order 
of the Secretary of Labor, or as otherwise provided by law. 

7. CONTRACTOR will include the portion of the sentence immediately preceding paragraph 
1 and the provisions of paragraph 1 through 7 in every subcontract or purchase order unless 
exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to section 
204 of Executive Order 11246 of September 24, 1965, so that such provisions will be 
binding upon each subcontractor or vendor. The CONTRACTOR will take such action 
with respect to any subcontract or purchase order as the administering agency may direct as 
a means of enforcing such provisions, including sanctions for noncompliance: provided, 
however, that in the event a CONTRACTOR becomes involved in, or is threatened with, 
litigation with a subcontractor or vendor as a result of such direction by the administering 
agency the CONTRACTOR may request the United States to enter into such litigation to 
protect the interest of the United States. 
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B. COPELAND “ANTI-KICKBACK” ACT (2 CFR §200.326 Appendix II to Part 200 (D)) 
(Applicable only for construction contracts in excess of $2,000.)  CONTRACTOR shall comply 
with the Copeland “Anti-Kickback”  Act (40 U.S.C.§3145), as supplemented by Department of 
Labor regulations (29 CFR Part 3, “Contractors and Subcontractors on Public Building or Public 
Work Financed in Whole or in Part by Loans or Grants from the United States”). The Act 
provides that the CONTRACTOR and COUNTY is prohibited from inducing, by any means, 
any person employed in the construction, completion, or repair of public work, to give up any 
part of the compensation to which he or she is otherwise entitled. The COUNTY must report all 
suspected or reported violations to the appropriate Federal agency. 

 
1. CONTRACTOR. The CONTRACTOR shall comply with 18 U.S.C. § 874, 40 U.S. C. § 

3145, and the requirements of 29 C.F.R. pt. 3 as may be applicable, which are incorporated 
by reference into this Contract. 

2. Subcontracts. The CONTRACTOR or subcontractor shall insert in any subcontracts the 
clause above and such other clauses as the FEMA may by appropriate instructions require, 
and also a clause requiring the subcontractors to include these clauses in any lower tier 
subcontracts. The prime CONTRACTOR shall be responsible for the compliance by any 
subcontractor or lower tier subcontractor with all of these contract clauses. 

3. Breach. A breach of the contract clause above may be grounds for termination of the 
Contract, and for debarment as a contractor and subcontractor as provided in 29 C.F.R. 
§5.12. 

 
C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (2 CFR 

§200.326 Appendix II to Part 200 (E)) (40 U.S.C. 3701-3708) 
(Not applicable to the purchases of supplies or materials or articles ordinarily available on the 
open market, or contracts for transportation or transmission of intelligence.) Contracts in 
excess of $100,000 that involve the employment of mechanics or laborers shall comply with 
40 U.S.C. 3702 and 3704, as supplemented by Department of Labor regulations (29 CFR Part 
5). Under 40 U.S.C. 3702 of the Act, each CONTRACTOR and its subcontractors shall 
compute the wages of every mechanic and laborer on the basis of a standard work week of 40 
hours. Work in excess of the standard work week is permissible provided that the worker is 
compensated at a rate of not less than one and a half times the basic rate of pay for all hours 
worked in excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are 
applicable to construction work and provide that no laborer or mechanic must be required to 
work in surroundings or under working conditions which are unsanitary, hazardous or 
dangerous. 

 
D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT (2 

CFR 
§200.326 Appendix II to Part 200 (F)) 

If the Federal award meets the definition of “funding agreement” under 37 CFR §401.2 (a) and 
the recipient or subrecipient wishes to enter into a contract with a small business firm or 
nonprofit organization regarding the substitution of parties, assignment or performance of 
experimental, developmental, or research work under that “funding agreement,” the recipient 
or subrecipient must comply with the requirements of 37 CFR Part 401, “Rights to Inventions 
Made by Nonprofit Organizations and Small Business 
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Firms Under Government Grants, Contracts and Cooperative Agreements,” and any 
implementing regulations issued by the awarding agency. 

 
E. CLEAN AIR ACT AND FEDERAL WATER POLLUTION CONTROL ACT (2 CFR 

§200.326 Appendix II to Part 200 (G)) 
CONTRACTOR shall comply with all applicable standards, orders or regulations issued 
pursuant to the Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control 
Act as amended (33 U.S.C. 1251-1387). Violations must be reported to the Federal awarding 
agency and the Regional Office of the Environmental Protection Agency (EPA). 

 
F. DEBARMENT AND SUSPENSION (2 CFR §200.326 Appendix II to Part 200 (H)) 

A contract cannot be awarded to parties listed on the government-wide exclusions in the 
System for Award Management (SAM), in accordance with the OMB guidelines at 2 CFR 180 
that implement Executive Orders 12549 (3 CFR part 1986 Comp., p. 189) and 12689 (3 CFR 
part 1989 Comp., p. 235), “Debarment and Suspension.” The Excluded Parties List System in 
SAM contains the names of parties debarred, suspended, or otherwise excluded by agencies, 
as well as parties declared ineligible under statutory or regulatory authority other than 
Executive Order 12549. The Vendor/CONTRACTOR agrees to comply with the requirements 
of 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and 
throughout the period of any contract that may arise from this offer. The 
Vendor/CONTRACTOR further agrees to include a provision requiring such compliance in its 
lower tier covered transactions. 

 
G. PROCUREMENT OF RECOVERED MATERIALS (2 CFR §200.322) 

CONTRACTOR must comply with Section 6002 of the Solid Waste Disposal Act, as amended 
by the Resource Conservation and Recovery Act. The requirements of Section 6002 include 
procuring only items designated in guidelines of the Environmental Protection Agency (EPA) 
at 40 CFR part 247 that contain the highest percentage of recovered materials practicable, 
consistent with maintaining a satisfactory level of competition, where the purchase price of the 
item exceeds $10,000 or the value of the quantity acquired by the preceding fiscal year 
exceeded $10,000; procuring solid waste management services in a manner that maximizes 
energy and resource recovery; and establishing an affirmative procurement program for 
procurement of recovered materials identified in the EPA guidelines. 

 
H. CONTRACTING WITH SMALL AND MINORITY BUSINESSES, WOMEN'S 

BUSINESS ENTERPRISES, AND LABOR SURPLUS AREA FIRMS (2 CFR 
§200.321) 
Should the CONTRACTOR subcontract any of the work under this Contract, CONTRACTOR 
shall take the following affirmative steps: place qualified small and minority businesses and 
women's business enterprises on solicitation lists; assure that small and minority businesses, 
and women's business enterprises are solicited whenever they are potential sources; divide total 
requirements, when economically feasible, into smaller tasks or quantities to permit maximum 
participation by small and minority businesses, and women's business enterprises; establish 
delivery schedules, where the requirement permits, which encourage participation by small 
and minority businesses, and women's business enterprises; and use the services and assistance, 
as appropriate, of such organizations as the Small Business Administration and the Minority 
Business Development Agency of the Department of Commerce. Their websites and contact 
information can be found at www.SBA.gov and www.MBDA.gov. 
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I. ENERGY EFFICIENCY AND CONSERVATION 

CONTRACTOR shall comply with the mandatory standards and policies of the Florida Energy 
Efficiency and Conservation Act issued in compliance with the Energy Policy and 
Conservation Act (42 U.S.C. § 6201). 

J. BYRD ANTI-LOBBYING AMENDMENT (2 CFR §200.326 Appendix II to Part 200 
(I)) Vendors that apply or bid for an award exceeding $100,000 must file the required 
certification. Each tier certifies to the tier above that it will not and has not used Federal 
appropriated funds to pay any person or organization for influencing or attempting to 
influence an officer or employee of any agency, a member of Congress, officer or 
employee of Congress, or an employee of a member of Congress in connection with 
obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each 
tier must also disclose any lobbying with non-Federal funds that takes place in connection 
with obtaining any Federal award. Such disclosures are forwarded from tier to tier up to 
the non-Federal award. If not provided with the bid response, Vendor must complete and 
submit the Certification Regarding Lobbying Form within three business days of 
COUNTY’s request. 

 

K. Civil Rights Compliance - Ensure no discrimination on basis of race, color, national origin, 
disability, age, or sex. Assures compliance with Title VI of the Civil Rights Act of 1964. 
 

L. Huawei and ZTE restrictions, 2 CFR § 200.216, prohibits award recipients from using 
federal award funds to procure or obtain any “equipment, services, or systems that uses 
covered telecommunications equipment or services as a substantial . . . component of any 
system.”  Covered telecommunications equipment or services include such items provided 
by Huawei Technology Company, ZTE Corporation, or any of their many subsidiaries or 
affiliates.   

 Section 200.471 makes purchases of covered technology unallowable under federal 
funding. 

 
M. Domestic Preference As appropriate and to the extent consistent with law, the non-Federal 

entity should, to the greatest extent practicable under a Federal award , provide a preference 
for the purchase, acquisition, or use of goods, products, or materials produced in the United 
States (including but not limited to iron , aluminum, steel, cement, and other manufactured 
products). 

 

N. Affirmative Action Contractor must take steps and document all necessary affirmative 
steps to assure that minority business enterprises, women business enterprises and labor 
surplus area firms, as the funding requires, are used whenever possible and when 
subcontracts are to be let by the Prime contractor that they are required to follow the 
affirmative steps in 2 CGR 200.321. Where appropriate, divide requirements into smaller 
tasks to permit maximum participation.   
 
 
 

 
(Signatures on the following page) 
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  IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives, 

have executed this Agreement effective the ____ day of _________________, 2021.   
      
        
       CONTRACTOR 
 
                                                                          By: _________________________________  
 
                                                                Print: ________________________________  
        
                                                                Title: _________________________________ 
  

STATE OF FLORIDA 
COUNTY OF __________________ 
   

The foregoing instrument was acknowledged before me by means of [ ] physical presence 
or [ ] online notarization of _____________________________, as _______________________, 
of ______________________________, who personally swore or affirmed that he/she is 
authorized to execute this Agreement and thereby bind the Contractor, and who is personally 
known to me or who produced _____________________________________ as identification, 
and who did/did not take an oath this _____ day of ________________, 2021. 
 
 
(stamp)     __________________________________ 
      NOTARY PUBLIC, State of Florida 

 
 
BOARD OF COUNTY COMMISSIONERS OF 
HIGHLANDS COUNTY 

 
 
      __________________________________________ 
      Kathleen G. Rapp, Chair                                                          

 
ATTEST: 
 
____________________________________ 
Jerome Kaszubowski, Clerk 
 
Review as to form and legal sufficiency: 
 
____________________________________ 
Sherry G. Sutphen, Interim County Attorney 
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Exhibit “A” 

Scope of Services 
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Exhibit “B” 

Pricing Schedule 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Clinton Howerton, Jr., P.E., County Engineer
Kenya A. Anderson, MSP, Project Manager

SUBJECT/TITLE: Request approval of the agreement between Highlands County and Excavation
Point, Inc., for the construction of the CR 623 (Kenilworth Blvd) Mill and
Resurfacing Project No. 18009, and ITB No. 21-003, in the amount of
$1,280,331.00.

STATEMENT OF ISSUE

On February 19, 2019, the Board approved the SCRAP Agreement #436643-1-54-01 between Highlands County
and the FDOT for the design and construction for the resurfacing of CR 623 (Kenilworth Blvd) from Haywood Taylor
Blvd to Mini Ranch Road for an approximate distance of 7,804 linear feet. Project No. 18009 (CR 623 (Kenilworth
Blvd) Mill and Resurfacing Project) was set up and funded as a project in Fiscal Year 2018/2019.  The principal
features of this project are to provide all labor, materials and equipment to construct the CR 623 (Kenilworth Blvd) Mill
and Resurfacing between Mini Ranch Road West & Haywood Taylor Blvd. The work consists of milling and
resurfacing CR 623 from Haywood Taylor Boulevard to Mini Ranch Road, approximately 1.478 miles, in Sebring,
Florida, construction of associated safety and drainage improvements, construction or reconstruction, as appropriate, of
the existing side road approaches and driveways, and installation of sod within the rights-of-way of CR 623.
Maintenance of traffic will be the responsibility of the Contractor. 

Attached for your approval is the agreement between Highlands County and Excavation Point, Inc., for construction of
the above referenced project in the amount of $1,280,331.00. The Contractor will have one hundred and eighty-five
(185) days to complete the project after the date when the Contract Times commence to run.  Excavation Point Inc.
was the lowest bidder.

Kenya A. Anderson, MSP, is the Project Manager under the direct supervision of the Assistant County Engineer, J.D.
Langford, Jr., P.E. The County Attorney has reviewed and approved the agreement. 

RECOMMENDED ACTION

Move to approve the agreement between Highlands County and Excavation Point, Inc., for the construction
of the CR 623 (Kenilworth Boulevard) Mill and Resurfacing Project No 18009, and ITB No. 21-003, in the
amount of $1,280,331.00

FISCAL IMPACT

There is no fiscal impact to Fund 151 (Infrastructure Surtax) or the overall budget as this project (18009) was included
in the FY 21/22 Adopted Budget approved on September 21, 2021. 
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Attachments: Excavation Point.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Clinton Howerton, Jr., P.E., County Engineer
Kenya A. Anderson, MSP, Project Manager

SUBJECT/TITLE: Request approval of the agreement between Highlands County and Excavation
Point, Inc., for the construction of the CR 623 (Kenilworth Blvd) Mill and
Resurfacing Project No. 18009, and ITB No. 21-003, in the amount of
$1,280,331.00.

STATEMENT OF ISSUE

On February 19, 2019, the Board approved the SCRAP Agreement #436643-1-54-01 between Highlands County
and the FDOT for the design and construction for the resurfacing of CR 623 (Kenilworth Blvd) from Haywood Taylor
Blvd to Mini Ranch Road for an approximate distance of 7,804 linear feet. Project No. 18009 (CR 623 (Kenilworth
Blvd) Mill and Resurfacing Project) was set up and funded as a project in Fiscal Year 2018/2019.  The principal
features of this project are to provide all labor, materials and equipment to construct the CR 623 (Kenilworth Blvd) Mill
and Resurfacing between Mini Ranch Road West & Haywood Taylor Blvd. The work consists of milling and
resurfacing CR 623 from Haywood Taylor Boulevard to Mini Ranch Road, approximately 1.478 miles, in Sebring,
Florida, construction of associated safety and drainage improvements, construction or reconstruction, as appropriate, of
the existing side road approaches and driveways, and installation of sod within the rights-of-way of CR 623.
Maintenance of traffic will be the responsibility of the Contractor. 

Attached for your approval is the agreement between Highlands County and Excavation Point, Inc., for construction of
the above referenced project in the amount of $1,280,331.00. The Contractor will have one hundred and eighty-five
(185) days to complete the project after the date when the Contract Times commence to run.  Excavation Point Inc.
was the lowest bidder.

Kenya A. Anderson, MSP, is the Project Manager under the direct supervision of the Assistant County Engineer, J.D.
Langford, Jr., P.E. The County Attorney has reviewed and approved the agreement. 

RECOMMENDED ACTION

Move to approve the agreement between Highlands County and Excavation Point, Inc., for the construction
of the CR 623 (Kenilworth Boulevard) Mill and Resurfacing Project No 18009, and ITB No. 21-003, in the
amount of $1,280,331.00

FISCAL IMPACT

There is no fiscal impact to Fund 151 (Infrastructure Surtax) or the overall budget as this project (18009) was included
in the FY 21/22 Adopted Budget approved on September 21, 2021. 
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Attachments: CR 623 Kenilworth_Location Map.pdf
ITB 21-003 Recommended Award final.pdf
Agreement Final Signed.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Sherry G. Sutphen, County Attorney

SUBJECT/TITLE: County Attorney Status Report

STATEMENT OF ISSUE

Attached is a copy of the pending items on the County Attorney File Log as of November 19 ,2021.

RECOMMENDED ACTION

None.  This is being provided for informational purposes.

FISCAL IMPACT

There is no fiscal impact. 

Attachments: COUNTY ATTORNEY LOG 2.pdf
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County Attorney Log 
 Commissioner 

Priority 
RECEIVED FROM REQUES

T 
STATUS 

1 Priority 8 Clinton Howerton Review Somervale Downs Right-of-way dedications Assigned – SS-waiting 
on additional 
information 

2 Priority 8 Dawn Ritter Review IMWID Easements and Agreements Assigned-SS/Drafts 
prepared/mtgs. set 

3 Priority 4 Valerie Fleeger Review request for a street light procedure Additional information 
needed 

4 Priority 4 Melony Culpepper Review e-mail regarding legal lots of record Assigned-SS/Under 
review 

5 Priority 7 Tanya Cannady Review MOU with University of Florida Assigned-SS/under 
review 

7 Priority 7 Sarah Albritton Review Lincoln Heights Park Lease Agreement Assigned SS/Under 
review 

8 Priority 4 Clinton Howerton Sebring Parkway Maintenance Agreement Assigned SS/Under 
review 

9 Priority 7 David Nitz Tract J project SS-Need more info 

10 Priority 4 Karen Lepera Community Garden in Special District SS/MR-Need more info 

11 Priority 4 Tanya Cannady Volunteer Fire Districts & Hickory Hill  SS-Under review 

12 Priority 4 Liz Barber American Rescue Plan Act Funds Interlocal SS-Under review 

13 Priority 4 Clinton Howerton 
Leah Sauls 

Lot Splitting SS-under review 

14 Priority 4 Karen Disalvo TDC Event Grant Contracts- Soda Fest & CGT Women’s 
Invitational 

MR-Under review 

15 Priority 5 &7 Clinton Howerton Recycling Site Agreement Interlocal SS-under review 

16 Priority 4 Casey Hartt Sebring Multisport MOT Amendment to Agreement MR-under review 

17 Priority 4 Sandra Vazquez 5-year Capital Improvement Schedule SS-FINISHED 

18 Priority 7 Liz Barber ARPA Interlocal SS-Under review 

 
 384



 
 
 
 
 

STATUS NOTES 
 
Assigned – will be followed by initials of attorney 
Under Review – being worked on by attorney 
Additional Information Needed – information being sought 
Meeting Scheduled or Needed – meeting scheduled or coordination underway 
Pending – newly provided without sufficient time to assign or perform cursory review 
Blank – lacking information and detail when added to log 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Randy Vosburg, County Administrator

SUBJECT/TITLE: Commissioner's Priorities and the Project Status Report 

STATEMENT OF ISSUE

Attached are the copies of the Commissioner's Priorities and Project Status Report as of November 23, 2021.

RECOMMENDED ACTION

This information is being provided for informational purposes

FISCAL IMPACT

No Fiscal Impact.

Attachments: Status - Project Updates (FINAL) 12.07.2021.pdf
Status - Commissioner's Priorities (FINAL)  12.07.2021.pdf
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# Departments Project ‐ Pending Items List Status Next Action Date of Next Action

1 Engineering Sebring Parkway Phase IIA
Construction began 10/12/2020 ‐ 

On Schedule
Construction Final Completion 09/01/22

2 Engineering Sebring Parkway Phase IIB
Construction began 10/12/2020 ‐ 

On Schedule
Construction Final Completion 09/01/22

3 Engineering ‐ Road & Bridge Lacey Hills Improvement Projects No change
Included in Carter Creek Watershed Study area. Awaiting results from 

study.
Pending funding

4 Engineering ‐ Road & Bridge
Evaluation of Sebring Falls 

drainage issues
No change Included in Sebring Watershed Study. Awaiting results from study. Pending funding

5 Road & Bridge ‐ Engineering
Memorial Drive Culvert 

Replacement and Extension 
PROJECT

Working with consultant for 
dewatering portion

Bid Project On going

6 Engineering
Heron St. Roadway Improvements 
‐ Project #18007

Held Pre‐Construction Meeting Tentative Start of Construction 1/10/2022

7 Engineering
W. Stryker Rd. Roadway 
Improvements ‐ Project #18008

100% Design Complete Bid Project 12/20/2021

8 Engineering
CR 623 Improvements  ‐ Project 
#18009 (Kenilworth Blvd)

 FDOT approved additional 
funding to cover project cost and 

CEI.
Contractor & FDOT approval of revised contract. 11/16/2021

9 Engineering
19016 Sun N Lake Sidewalk ‐LAP 
project

Approval of 100% plansby 
FDOTand preparation of BID 

documents.
Approval of BID documents 12/3/2021

10 Economic Development
Econ. Dev. Strategic Plan Progress 
Update

 Implementing Strategic Plan 
Initiatives

Still working on ESF 18 functions (lighter), pushing out information 
relating to the new stimulus packages and resources for businesses.  
Working with multiple industrial prospects doing due diligence on 

property acquisition and project viability.  Also working with marketing 
firm to implement marketing/communications plan. Looking into 
infrastructure grant opportunities for strategic site development. 

Finalized review of the Broadband Feasibility Study, now researching 
best steps to move forward implementing.  As part of the ARPA funding 

allocation $4.5M will be put toward broadband infrastructure.

Ongoing

11 Community Programs Homeless Roundtable Update

Samaritan's Touch Care Center 
has identified a building for the 
resource center and overnight 
shelter. Funding will need to be 
raised to lease the building and 

perform the remodel.   

Homeless Taskforce Meeting  Ongoing

12 Legislative Affairs & Grants Broadband/ Highspeed Internet
Board passed resolution in 
support of State broadband 

initiatives.
To monitor Office of Broadband and State initiatives Ongoing
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13 Public Safety Director
Progress on development of 
Fire/EMS Department 

Highlands County Fire Rescue 
continues to evolve 3 stations 
having 2‐fire staff along with 2‐

EMS staff..

2 new ambulances received in 
2021, 4 new ambulances and 1 
chassis re‐mount on order. 

2 new custom and 1 commercial 
Fire Apparatus received in 2021. 
1 commercial and 1 Air/Light 

apparatus on order.
We are awaiting ETA’s on deliver 

of the ambulance and fire 
apparatus due to supply chain 
issues and chassis delays. 

Construction and planning 
continues on five stations.  HQ 
and Desoto City VFD St#18 
projects complete. awaiting 
updated specifications from 
vendor for water storage tank 
and pump at St#45, then ITB.

Continuing project management and follow up. Ongoing

14 Sarah Albritton/ Ric Fleeger
Hurricane shelter upgrades 
including a Pet‐Friendly shelter

Animal Control Remodel scope 
changed to include animal only 

shelter

Met with animal control staff to determine new scope. Forwarded notes 
to architect; met with architect to design animal only shelter on site. 
Haywood Taylor Blvd property was purchased (July 2021) for future 

campus complex to include human/animal shelter.

TBD

15 Casey Hartt
Planning for family‐oriented 
tourism assets utilizing 3rd penny 
tourism tax

Work with TDC to utilize Sports 
Audit to bring suggestions for 

enhancements of current Sports 
Facilities to Board for approval

Staff is looking to meet with leadership to establish goals and objectives 
in a post‐Covid environment.  

Ongoing
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                                                      TOP (THREE HOLE PUNCH)

# Assigned Priority Status Next Action Date of Next Action

Priority 1  Leah Sauls Sell Highlands Regional & use funds for endowment 
for non‐profits

Staff are working with legal counsel to determine the best path 
forward for how funds will be used after the sale of the facility.  

Hospital has rebranded and is now HCA Florida Highlands 
Hospital.

Intend to find a specialized appraiser to just 
represent HCBOCC. Map a plan for funds after the 
sale of the facility.

TBD

Priority 2 Leah Sauls Develop a plan of action for utility extensions

Utility line maps have been compiled by Kimley‐Horn into GIS 
format which has been shared with County GIS Team. Testing 

completed for all locations, besides City of Sebring, and 
hydraulic modeling has commmenced. 

Kimley‐Horn working on suggested next 
steps/deliverables for ongoing efforts and 

implementation.   Kimley Horn is still trying to piece 
together all of the paper maps from Sebring.  Next 
deliverables will include draw down tests for City of 
Sebring and hydraulic modeling for Lake Placid, 

Spring Lake, and Sun N' Lake.

Ongoing

Priority 3 Laurie Hurner/Tanya 
Cannady

Build reserves to 3.5 Months and plan for a millage 
reduction

Continuing to monitor the current COVID‐19 situation and the 
immediate and anticipated financial impacts.  OMB engaged 
PFM to assist with future revenue estimations. Directors 

continue to be fiscally responsible during the budget process.

Continue to monitor the impacts of COVID and to be 
fiscally responsible with spending, while maintaining 

County services. 
Ongoing

Priority 4 Laurie Hurner

Work to streamline County bureaucracy to protect 
& grow economy; encourage economic 

development to focus on grants to retain & expand 
existing businesses, also keep an eye on new 

opportunities 

1st draft submitted to County Administrator for review and 
comment. Review with County Administrator.  TBD

Priority 5 Clinton Howerton Recycling Program Program modified to shift to residential collection centers to be 
staffed when open to reduce contamination. 

Negotiating locations with Avon Park and Sebring; 
awaiting interlocal agreement with Lake Placid for 

collection center sites. 
Ongoing

Priority 6 Clinton Howerton Septage Processing

Staff working with potential treatment providers in the area to 
identify improvements needed to have additional disposal 
options. AP seeking treatment plant upgrades to improve 

reliability and increase treatment volume.

Updates will be provided to Board as they become 
available. Ongoing

Priority 7 TBD Annexation/ Interlocal with Municipalities

To approve an agreement with municipalities to combine 
maintenance of pedestrian pathways and thoroughfares with 
annexations so there is a clear responsibility for future repairs 
and improvements. To bring roadways that are annexed by 
state on both sides of the street to Board to remove from 

Countywide Maintenance list

TBD Ongoing

Priority 8 Clinton Howerton/ 
Jonathan Harrison

Countywide Drainage Issues Engineering and Road and Bridge Department working together 
to identify needs and goals. 

Generate a list of areas with concerns and estimated 
costs

Ongoing

As of 11/23/2021 Page 1 of 1
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER:

SUBJECT/TITLE: Board payables from November 16, 2021 to December 6, 2021

Attachments:
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 7, 2021

PRESENTER: Tanya Cannady, Business Services Director

SUBJECT/TITLE: Sebring Regional Airport and Industrial Park Community Redevelopment
Agency (CRA) Budget Amendment C21-05 for period ending September 30,
2021.  

RECOMMENDED ACTION

Informational Only

FISCAL IMPACT

None

Attachments: Resolution CRA 21-08 Approving Budget Amendment C21-05.pdf
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