
HIGHLANDS COUNTY BOARD OF COUNTY COMMISSIONERS
Tuesday, December 06, 2022

9:00 AM
600 S. Commerce Ave. Sebring, FL 33870

AGENDA

1 MEETING CALLED TO ORDER: Invitation to fill out “COMMENTS BY THE PUBLIC” forms.
Please silence all cell phones and devices. 

2 INVOCATION 

3 PLEDGE OF ALLEGIANCE 

4 ANNOUNCEMENTS 

             The Highlands County Construction Licensing, Enforcement and Appeals Board will hold a
regular meeting on Tuesday, December 6, 2022, at 7:00 p.m., in the Board Room, 600 S.
Commerce Ave., Sebring 

            The Highlands County Industrial Development Authority and Highlands County Economic
Development Commission will hold a general board meeting on Wednesday, December 7, 2022,
at 7:30 a.m. at the Jack Stroup Civic Center, 355 W. Center Ave., Sebring

             The Highlands County Code Enforcement Special Magistrate Thomas S. Dolney will hold a
hearing at 1:30 p.m., on Wednesday, December 7, 2022, in the Board Room, 600 S. Commerce
Ave., Sebring

           The Healthy Families Highlands Advisory Board Subcommittee of Children’s Services Council will
hold an advisory board meeting at 9:00 a.m., on Tuesday, December 13, 2022, at 7205 S.
George Blvd., Sebring

            The Children’s Services Council will hold a general body meeting on Wednesday, December 14,
2022, at 8:00 a.m., in the Commissioners Board Room, 600 S. Commerce Ave., Sebring  

            The Highlands County Purchasing Department will hold a Non-Mandatory Pre-Bid meeting to
discuss RFP No.: 22-024-LLK County-wide Broadband Highlands County Project 20072 on
Thursday, December 15, 2022, at 1:30 p.m., in the Engineering Training Room, 505 S.
Commerce Ave., 2nd Floor, Sebring

            The Board of Commissioners of the Highlands County Hospital District will hold a special meeting
on Thursday, December 15, 2022, at 1:30 p.m., in the Highlands County Board of County
Commission Chambers, 600 S. Commerce Ave., Sebring

5 CONSTITUTIONAL OFFICERS – ANNOUNCEMENTS: 
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6 RECOGNITIONS, PRESENTATIONS AND PROCLAMATIONS:  
6.A Presentation and Update on Federal Funding Plan

Liz Barber, Legislative Affairs & Grants Coordinator 
No fiscal impact.
MM-FY22-23 Highlands County_Board of County Commissioners Memo.pdf

7 PUBLIC COMMENT 

8 CONSENT AGENDA 
8.A Request approval of a New Event Tourist Development Grant in the amount of

$6,000.00 per year for years 2022 and 2023 for the Citrus Golf Trail Ladies Invitational
per the recommendation of the Tourism Development Council.
Leah Sauls, Development Services Director 
Casey Hartt, Lead Marketing Consultant 
There is no fiscal impact to Fund 152 (Tourist Development) or the overall budget. This
item was approved in the Tourist Development's budget for the FY22-23. The Citrus Golf
Trail Ladies Invitational is eligible for up to $6,000.00 from Fund 152 (Tourist
Development Trust) and cost center 5305 (Tourist Dev-Marketing and Promotion).
CGT Ladies Grant Contract Executed.pdf

8.B Request approval of the Spartan Race & Spartan Kids World Championship - Florida
Sports Foundation Grant Agreement between the Florida Sports Foundation Board of
Directors and the Highlands County Board of County Commissioners for and on behalf
of the Tourist Development FY 22-23.
Leah Sauls, Development Services Director
Casey Hartt, Lead Marketing Consultant 
The fiscal impact will be an estimated increase of $13,974.00 to Fund 152 (Tourist
Development) and will be appropriated in cost center 5305 (Marketing & Promotions).
FSGrant_ContractSpartan_Race.pdf

8.C Request approval of the GFNY Florida Sebring- Florida Sports Foundation Grant
Agreement between the Florida Sports Foundation Board of Directors and the
Highlands County Board of County Commissioners for and on behalf of the Tourist
Development FY 22-23.
Leah Sauls, Development Services Director
Casey Hartt, Lead Marketing Consultant  
The fiscal impact will be an estimated increase of $2,291.00 to Fund 152 (Tourist
Development) and will be appropriated in cost center 5305 (Marketing & Promotions).
FSFGrantContractGFNY.pdf

8.D Request acceptance of the Sebring Regional Airport and Industrial Park Community
Redevelopment Agency (CRA) FY 2021/2022 Resolution 22-03 and Budget
Amendment C22-02
Tanya Cannady, Business Services Director 
Resolution CRA 22-03 Approving BA C22-02.pdf

8.E Request approval of the Highlands County federally funded subaward and grant
agreement for Hurricane Ian under Federal Emergency Management Agency (FEMA)
passed-through the Florida Division of Emergency Management. 
Tanya Cannady, Business Services Director
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The County will receive reimbursements for expenditures related to Hurricane Ian.
Agreement702C76.pdf

8.F Job description and pay grade changes for Public Information Officer/Records
Manager
Laurie Hurner, County Administrator 
No fiscal impact
Public Information Officer Records Manager 11.22.2022.pdf

8.G Request adoption of Resolution 22-23-025R for Budget Amendment 22-23-025 to
allocate Florida Department of Transportation (FDOT) revenue to Project 22011 –
Highway Lighting.
Clinton Howerton, Jr., P.E., County Engineer 
Proj 22011 Highway Lighting FY22-23 Resolution & BA Packet.pdf

8.H Request adoption of Budget Amendment 22-23-026 to realign funds from the TDC
internal Reserves for Contingency (59900) to Promotional Activities (54800) within the
5305 Cost Center for Tourist Development - Marketing & Promotion for Digital
Marketing and Content Storytelling agreement.
Leah Sauls, Development Services Director 
There is no fiscal impact to Fund 005 (General), as the request is to move $173,760.00
from 5305/59900 (Reserves for Contingency) to 5305/54800 (Promotional Activities). 
22-23-026 5305 TDC Mktg & Promo Xfer from Reserves (BA).pdf

8.I Request approval to convert one full-time custodial position to a full-time Parks and
Facilities Administrative Secretary position and approve the associated job description
(Fund 005, Cost Center 2672).
Lance Marine, Parks & Facilities Director 
The fiscal impact is an increase to Fund 005 (General) in the amount of approximately
$7,000 annually and can be covered under current year budget by lapsed salaries and
wages from vacant positions. 
Administrative Secretary (104)0118.docx

8.J Request adoption of Resolution 22-23-30 for Budget Amendment 22-23-024 to realign
and appropriate Sheriff budgeted funds within the General Fund to accomplish the
grant/project program goals. 
Paul Blackman, Sheriff 
The fiscal impact is a decrease to Fund 005 (General) and the overall budget in the
amount of $1,267.00.  The estimated amount budgeted was slightly higher than the
amount of the Grant that was awarded to the Sheriff.
22-23-024 Project 22034 JAG 2022 (BA).pdf
22-23-024R Project 22034  JAG 2022 (Resolution).pdf

9 COMMITTEE ASSIGNMENTS: 
9.A Request to remove Robert Farabee as a member of the Veterans Advisory Board.

Denise Williams, County Veteran Service Officer  
VAB Bylaws 2009.pdf
VAB Farabee email-CVSO.pdf
VAB Farabee reply email Aug 2022-Martine.pdf
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VAB sign in roster Aug~Nov 2022.pdf

9.B Request to appoint Robert Brooks to the Veterans Advisory Board.
Denise D. Williams, CVSO 
NO FISCAL IMPACT
Robert Brooks VAB application.pdf
VAB Minutes November 4, 2022.pdf

10 PUBLIC HEARING 
10.A Public Hearing to consider text amendments to the Highlands County Land

Development Regulations, Florida pertaining to Agricultural Worker Housing.
Melony Culpepper, Assistant Development Services Director/Planning and Zoning
Manager 
There is no fiscal impact.
Ag Worker Housing LDR Amendments Summary.pdf
Ordinance re. Agricultural Workforce Housing.pdf

10.B Request adoption of Resolution 22-23-33 to close a platted unnamed 20-foot alley at
91 Atherton Ave NW as described in the attached resolution to be vacated,
abandoned, discontinued, closed, and all rights of the county and the public in and to
the section of the road and any lands in connection therewith be and they are hereby
renounced and disclaimed. 
Clinton Howerton Jr., P.E., County Engineer 
Resolution 22-23-33_VOR Packet_91 Atherton Ave.pdf

11 ACTION AGENDA 
11.A Request approval of financial commitment in the amount of $340,000 to be considered

Local Government Areas of Opportunity Funding for the proposed Avon Park
Apartments, an affordable 80-unit multi-family rental development, located at 911 W.
State Street, Avon Park, Fl.
Ingra Gardner, Director of Community Programs
Lucy Castillo, Housing Coordinator 
The fiscal impact is the commitment of an expenditure from Fund 166 (SHIP) FY 22/23
adopted budget in the amount of $150,000 from the State Distribution (Account 54911Z
(Special Needs/Rental Strategy) and $190,000 from the Program Income which are
funds the SHIP program receives from clients that payback SHIP loans from prior years.
Total of $340,000 from project 21366.
Avon_Park_Apartments (1).pdf

11.B Request approval of revisions to the Bylaws of the Highlands County Board of County
Commissioners Veterans Advisory Board (VAB).
Denise Williams, County Veteran Service Officer  
VAB approved minutes August 2022.pdf
VAB Bylaws approval signatures April 2022.pdf
VAB bylaws draft change (1).pdf
VAB Bylaws Nov 2009.pdf
VAB Bylaws revision (3).pdf
VAB Voting Table August 2022.pdf
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VAB Bylaw final revison with signature page Aug 2022.pdf

11.C Transfer of $125,000 from the General Fund to the Health Fund for fiscal year ended
September 30,2022.   
Tanya Cannady, CPA, CDM
Business Services Director 
The fiscal impact for FY21/22 is a decrease of $125,000 in General Fund fund balance
and for FY 22/23 is an increase of $125,000 in General Fund fund balance. 
2022 Insurance Fund Balance - Q4 2022 11.30.2022.pdf

11.D Request approval of the County Administrator Agreement between Laurie Hurner and
Highlands County.
Sherry G. Sutphen, County Attorney 
Salary and benefits are budgeted at $230,732 for the County Administrator in the 22/23
fiscal year, which is sufficient to cover the costs of this agreement.  
County_Admin_Agreement.Hurner.SGS.pdf

12 COUNTY ADMINISTRATOR AND LEGAL 
12.A Commissioner's Priorities and the Project Status Report. 

Laurie Hurner, County Administrator 
There is no fiscal impact. 
Commissioner's Priorities (FINAL)  12.06.2022.pdf
Project Updates (FINAL) 12.06.2022.pdf

12.B County Attorney Status Report.
Sherry G. Sutphen, County Attorney 
Legal_Long_Range_Log.docx

13 COMMISSIONERS 

14 INFORMATIONAL 
14.A Request approval of the proposed Amendment 1 following Change Order 1 for the Fall

Prep Lacrosse Showcase amending the date of the event to October 15-16, 2022 to
December 17-18, 2022.
Leah Sauls, Development Services Director 
ASV_Lax_Ammendment_1_w.Grant_App-Dec22.pdf

14.B Board payables from November 15, 2022 to December 5, 2022

15 ADJOURN 

              Any person who decides to appeal any decision made by this Board of County Commissioners
of Highlands County, Florida, in public hearing or meeting is hereby advised that he or she will
need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a
verbatim record of the proceedings is made, which record will include the testimony and evidence
upon which such appeal is to be based.  
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            The Board of County Commissioners of Highlands County, Florida, does not discriminate upon
the basis of any individual's disability status. This non-discrimination policy involves every aspect
of the Board's functions, including one's access to, participation, employment or treatment in its
programs or activities. "Anyone requiring reasonable accommodation as provided for in the
Americans With Disabilities Act or Section 286.26 Florida Statutes should contact Human
Resources, ADA Coordinator at: 863-402-6509 (voice), or via Florida Rely Service 711, or by
e-mail:  hrmanager@highlandsfl.gov.” Requests for CART or interpreter services should be made
as soon as possible but no later than 48 hours in advance to permit coordination of the service. 

           Please note our new website address:  www.highlandsfl.gov/

            Any invocation that may be offered before the official start of the Commission meeting shall be the
voluntary offering of a private citizen, to and for the benefit of the Commission.   The views or
beliefs expressed by the invocation speaker have not been previously reviewed or approved by
the Commission, and the Commission is not allowed by law to endorse the religious beliefs or
views of this, or any other speaker.
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   12/6/2022

PRESENTER: Liz Barber, Legislative Affairs & Grants Coordinator

SUBJECT/TITLE: Presentation and Update on Federal Funding Plan

STATEMENT OF ISSUE

On October 13, 2022, staff from Merchant McIntyre (MM) came down from Washington DC to meet with staff to
discuss future funding needs that could possibly be met with federal funding opportunities. Liz Barber, Legislative Affairs
& Grants Coordinator, and Interim County Administrator, Laurie Hurner, met with MM to discuss the county's overall
needs, and each Director met with Liz and the MM staff individually to dive into the specifics of each department. 

As a result of this meeting, a memorandum was produced with grants that MM felt matched the county's needs. This list
includes 9 major grant projects that have potential of bringing in tens of millions of grant dollars into Highlands County.

Liz will continue to work in tandem with MM and the Directors to ensure that the grant applications are completed on
time and meet the high-quality standards required by federal funding agencies. 

RECOMMENDED ACTION

No action requested.

FISCAL IMPACT

No fiscal impact.

Attachments: MM-FY22-23 Highlands County_Board of County Commissioners Memo.pdf

7

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1624271/MM-FY22-23_Highlands_County_Board_of_County_Commissioners_Memo.pdf


 

 

 

MEMORANDUM 
 

TO:  Highlands County Board of County Commissioners 

Elizabeth Barber, Legislative Affairs and Grants Coordinator  

 

 

FROM: Drew Donaher and Kathryn Peterson 

Merchant McIntyre & Associates, LLC 

 

RE:  Review of Partnership Activities and 2023 Planning 

 

DATE: October 24, 2022 

 

 

The team at Merchant McIntyre (“MM”) appreciates and values the continued opportunity to 

serve Highlands County, FL. We are greatly encouraged by our partnership and successes over 

the year together and look forward to even greater success in future funding cycles. A special 

thank you to Liz for her leadership and strategic vision during this partnership!  

 

By the end of 2022, the County’s $130,000 in payments to Merchant McIntyre will provide an 

anticipated return of at least $2,930,207 in federal funding, a return of 22.5:1. This memo 

captures the awarded grant applications we’ve worked on together, pending grant applications, 

and a select list of funding opportunities for consideration moving forward.  

 

PENDING FUNDING OPPORTUNITIES 

 

1. Department of Commerce’s (DOC) Economic Development Administration (EDA) 

Anticipated Award Amount: $1,830,207.00 

 

In coordination with the Sebring Airport Authority, the County prepared and submitted 

an EDA proposal to provide stormwater drainage improvements at the Sebring Airport 

Multimodal Logistics Center. The project has received notification from the EDA that it 

“merits further consideration,” a crucial component to ensuring the project’s 

implementation. While funds have not yet been awarded officially, we are appropriately 

confident in the project’s likelihood of funding. 

 

2. U.S. Congress FY23 Community Project Funding (via Rep. Steube’s Office) 

Anticipated Award Amount: $1,100,000.00 

 

This project aims to connect two arterial roadways and one major collector separated by 

less than ½ mile between Sebring Parkway, State Road 17, and Arbuckle Creek Road. 

This added roadway will serve to alleviate traffic and pedestrian congestion, safety 

conflicts, and serve to reduce travel times for motorists and emergency response 

personnel.  
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Highlands County’s project secured a position on Representative Steube’s Community 

Project Funding list of supported projects. The office then brought selected projects to the 

attention of the House Committee on Appropriations, and the project funding was secured 

in federal legislation passed by the House of Representatives in July of this year. While 

the Congress has not yet passed a full budget for FY23, a Continuing Resolution has been 

passed to fund the federal government until December 16, 2022. Through our 

relationships on Capitol Hill and expert analysis, MM anticipates the success of 

Highlands County’s project will be affirmed when a final budget for FY23 is passed.  

  

3. Department of Homeland Security (DHS) Federal Emergency Management Agency 

(FEMA)  

Amount Request: $4,837,690.00 

 

Highlands County Public Safety Department submitted several requests to support fire 

and emergency services personnel, including funds for equipment (SCBA, thermal 

goggles, and wetland gear), staffing (to bring County closer to NFPA staffing standards), 

and educational training (community safety vehicle). Awards are currently being 

released, and MM will continue to track these announcements closely.  

 

SELECT 2023 FUNDING TARGETS FOR CONSIDERATION 

 

1. Department of Transportation (DOT) Recreational Trails Program (RTP) 

Anticipated Deadline: March 2023 

The Recreational Trails Program (RTP) is a federal grant program funded by the Federal 

Highway Administration (FHWA) and administered at the state level by the Florida 

Department of Environmental Protection. RTP provides financial assistance for the 

development of recreational trails, trailheads and trailside facilities. Through conversation 

with Bob, Ginger, and Sarah, additional focus will be geared towards developing and 

submitting a proposal that focuses on amplifying the reach and quality of local multiuse 

paths impacting public parks and lands around Highlands County.  

 

2. U.S. Congress FY24 Community Project Funding 

Anticipated Deadline: March 2023 

Although continued “earmark” funding through Congress next year remains uncertain, we 

strongly recommend consideration and development of an application for potential FY24 

funding. Despite legal challenges to Florida’s newly drawn congressional map, we will be 

prepared to engage and build support with Representative Scott Franklin for Highlands 

County’s project. Given the significance of earmark funding and its wide range of 

allowable uses of funds, we will continue to drive this process forward until Congress 

provides certainty.  

 

3. Department of Homeland Security (DHS) Federal Emergency Management Agency 

(FEMA)  

Anticipated Deadline: Winter 2023 

Despite the ongoing announcements of FEMA funding awards, we will prepare for 

additional applications that both reiterate funding priorities and identify new funding needs 
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for emergency management. Chief Sterns came to our discussion prepared with an itemized 

and prioritized list that will influence the material and financial requests of upcoming 

FEMA opportunities, including the Assistance to Firefighters Grant (AFG), Staffing For 

Adequate Fire and Emergency Response (SAFER), and Fire Prevention & Safety (FP&S).  

 

4. National Endowment for the Arts (NEA) Our Town 

Anticipated Deadline: Summer 2023 

Our Town is the NEA’s creative placemaking grants program. Through project-based 

funding, the program supports activities that integrate arts, culture, and design into local 

efforts that strengthen communities. With coordination from Ingra and Vikki, we will 

consider projects that engage local partners that have established artistic programming in 

central Florida, including the Highlands Heartland Cooperative, the Heartland Cultural 

Alliance, the Heartland Art League, and the South Florida State College Museum of Florida 

Art and Culture.  

 

5. US Department of Agriculture (USDA) Community Wildfire Defense Grant 

Program 

Anticipated Deadline: Fall 2023 

The Community Wildfire Defense Grants are intended to help at-risk local communities 

and Tribes plan and reduce the risk against wildfire. The CWDG helps communities in the 

wildland urban interface (WUI) implement the three goals of the National Cohesive 

Wildland Fire Management Strategy (Cohesive Strategy): restore and maintain landscapes, 

create fire adapted communities, and improve wildfire response. As a brand new 

opportunity, MM will provide additional guidance as we learn more.  

 

6. Federal Emergency Management Agency (FEMA) Building Resilient Infrastructure 

and Communities (BRIC)  

Anticipated Deadline: November 2023 

The Building Resilient Infrastructure and Communities (BRIC) Program is funded by 

FEMA and administered through a partnership with the Florida Division of Emergency 

Management (FDEM). FDEM has the authority and responsibility for developing and 

maintaining a State Standard Hazard Mitigation Plan, reviewing the Building Resilient 

Infrastructure and Communities Program sub-applications, and recommending technically 

feasible and cost effective sub-applications to FEMA. We will consider pursuing funds 

through FDEM for building code, partnership, project scoping, and hazard mitigation 

planning activities.  

 

7. Department of Transportations (DOT) Strengthening Mobility and Revolutionizing 

Transportation (SMART) Program 

Anticipated Deadline: November 2023 

The SMART Grants Program funds purpose-driven innovation to build data and 

technology capacity and expertise for State, local, and Tribal governments. Communities 

should target their real-world challenges where the use of new technologies and approaches 

can create benefits. Our conversation with Jonathan Harrison and the County’s previous 

work with Pavement Management Group (PMG) indicates that this may be a highly 

competitive opportunity for Highlands County in next year’s funding cycle.  
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8. Department of Transportation (DOT) Promoting Resilient Operations for 

Transformative, Efficient, and Cost-Saving Transportation (PROTECT) Formula 

Program 

Anticipated Deadline: TBD 

PROTECT Formula Program is available to states over five years to make transportation 

infrastructure more resilient to future weather events and other natural disasters by focusing 

on resilience planning, making resilience improvements to existing transportation assets 

and evacuation routes, and addressing at-risk highway infrastructure. In general, eligible 

projects include highway and transit projects, bicycle and pedestrian facilities, and port 

facilities including those that help improve evacuations or disaster relief. States are 

encouraged to work with regional and local partner organizations to prioritize 

transportation and emergency response improvements, as well as address vulnerabilities. 

After specific projects have been identified, we will identify the appropriate avenue 

through FDOT to pursue a state/local partnership.  

 

9. Department of Commerce’s (DOC) Economic Development Administration (EDA) 

Deadline: Rolling 

Although Highlands County served as a catalyst and primary player in the Sebring Airport 

Authority’s EDA application, the County is eligible to consider further funding 

opportunities through the EDA, specifically through Planning and Local Technical 

Assistance. The Planning program helps support organizations through investments 

designed to guide the eventual creation and retention of high-quality jobs, particularly for 

the unemployed and underemployed in the Nation’s most economically distressed regions. 

The Local Technical Assistance program strengthens the capacity of state/local 

organizations, institutions of higher education, and other eligible recipients to undertake 

and promote effective economic development programs through projects such as feasibility 

studies and impact analyses. The creation and/or retention of jobs and commitments from 

regional partners and employers are critical in an EDA project’s success.  

  

CONCLUSION 
 

The plans we have implemented over the last year and the opportunities outlined above would 

not be possible without the County’s internal leadership and commitment to our process. Thank 

you.  

 

We look forward to additional grant wins for Highlands County in the coming months and years! 

 

# # # # 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 6, 2022

PRESENTER: Leah Sauls, Development Services Director 
Casey Hartt, Lead Marketing Consultant

SUBJECT/TITLE: Request approval of a New Event Tourist Development Grant in the amount of
$6,000.00 per year for years 2022 and 2023 for the Citrus Golf Trail Ladies
Invitational per the recommendation of the Tourism Development Council.

STATEMENT OF ISSUE

The Tourist Development Council, at the regularly scheduled meeting, recommended reimbursing Airstream Ventures,
LLC. for up to $6,000.00 per year for years 2022 and 2023 for the Citrus Golf Trail Ladies Invitational. This grant will
be to cover eligible costs associated with facility rental, promotional items, marketing (golf genius, social media and
Google ads), and approved reimbursable items under the New Event Grant guidelines for the Citrus Golf Trail Ladies
Invitational. 

RECOMMENDED ACTION

Move to approve a New Event Tourist Development Grant in the amount of $6,000.00 per year for years
2022 and 2023 for the Citrus Golf Trail Ladies Invitational per the recommendation of the Tourism
Development Council.

FISCAL IMPACT

There is no fiscal impact to Fund 152 (Tourist Development) or the overall budget. This item was approved in the
Tourist Development's budget for the FY22-23. The Citrus Golf Trail Ladies Invitational is eligible for up to $6,000.00
from Fund 152 (Tourist Development Trust) and cost center 5305 (Tourist Dev-Marketing and Promotion).

Attachments: CGT Ladies Grant Contract Executed.pdf
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HIGHLANDS COUNTY 
SPECIAL EVENT/PROJECT GRANT CONTRACT 

CONTRACTOR 

NAME: AIRSTREAM VENTURES, LLC. 
ADDRESS: 1859 E. ADAMS ST. 

JACKSONVILLE, FL 33202 
FEI NO: 83-1228981 

The Board of County Commissioners of Highlands County, a political subdivision of the State of Florida 
(hereinafter the COUNTY), hereby provides funding to the CONTRACTOR for the purpose of reimbursement of expenses 
to Airstream Ventures, LLC. as provided in the Funding Application Work attached to this Contract as Attachment A and 
made a part hereof. Any tem1s and conditions of this Contract, which vary from those contained in Attachment A, shall 
have precedence. 

CONTRACTOR RESPONSIBILITIES 

1. The CONTRACTOR shall be responsible for obtaining all applicable local, state and federal permits. 

2. The CONTRACTOR is responsible for all administrative services and represents that it has or will secure at 
its own expense all necessary personnel. Such personnel shall not be employees of the COUNTY. The 
CONTRACTOR shall be responsible for the payment of all its FICA and Social Security Taxes. 

INDEPENDENT CONTRACTOR RELATIONSHIP 

The CONTRACTOR is, and shall be, in the performance of all work, services and activities an independent 
contractor, and not an employee, agent, or servant of the COUNTY. All persons engaged in any of the work or 
services performed by or on behalf of the CONTRACTOR shall at all times, and in all places, be subject to the 
CONTRACTOR's sole direction, supervision and control. The CONTRACTOR shall exercise control over the 
means and manner in which it and its employees and volunteers perform the work and in all respects the 
CONTRACTOR' s relationship and the relationship of its employees and volunteers to the COUNTY shall be that of 
an independent contractor and not as employees or agents of the COUNTY. 

The CONTRACTOR does not have the power or authority to bind the COUNTY in any promise, agreement 
or representation. 

REPORTS 

The CONTRACTOR shall submit monthly status reports to the COUNTY detailing work completed and 
activities performed. 

TERM OF CONTRACT 

This Contract is effective on the date of execution and shall remain in effect until February 27, 2024. 

NOTICE 

Any notice or other written communication, except invoices, between the parties shall be considered 
delivered when posted by U.S. registered or certified mail, postage prepaid and return receipt requested, or 
delivered in person to the COUNTY. 
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COMPENSATION 

1. The COUNTY agrees to pay the CONTRACTOR in the amount of up to Twelve Thousand Dollars ($12,000) 
in 2022 for the 2022 Citrus Ladies Golf Trail Invitational with room verifications required, and in the 
amount of up to in the amount of up to Twelve Thousand Dollars ($12,000) in 2023 for the 2023 Citrus 
Ladies Golf Trail Invitational with room verifications required, from Cost Center 5305 the Marketing and 
Promotion Fund for providing the services described in attached Attachment A. The CONTRACTOR shall 
submit payment requests and expenditure documentation to the COUNTY, said requests being in detail 
sufficient for a proper pre-audit and post-audit thereof. The CONTRACTOR and the COUNTY understand 
and agree that there shall be no reimbursement of funds by the COUNTY for any expenditure made prior 
to the date of this Agreement or for any expenditure or amount in excess of the amount stated in this 
paragraph. 

2. It is unlawful for COUNTY' s Board of County Commissioners to expend or enter into a contract requiring 
expenditure in any fiscal year for more than the amount of appropriations in each fund's budget, except as 
provided in Chapter 129, Florida Statutes, and in no case shall the total appropriations of any budget be 
exceeded, except as provided in Section 129.06 Florida Statutes. Pursuant to Section 129.07, Florida 
Statutes, this Contract is expressly made executory for the value of services and materials and other costs to 
be rendered, incurred or agreed to be paid for in fiscal years after COUNTY' s fiscal year ending September 
30, 2024. 

PROHIBITION AGAINST LOBBYING 

The CONTRACTOR is hereby prohibited from using any funds provided by this Contract for the purpose 
of lobbying the Legislature or a state or county agency. 

MANAGEMENT 

The COUNTY Project Manager is Leah Sauls, Development Services Director, phone number (863) 402-
6550. All matters shall be directed to the Project Manager for appropriate action or disposition. 

GENERAL TERMS AND CONDITIONS 

1. The COUNTY may terminate this Conh·act for its convenience. In this event, the CONTRACTOR shall be 
compensated for work satisfactorily completed and for irrevocable commitments made. 

2. All services shall be performed by the CONTRACTOR to the satisfaction of the COUNTY. 

3. The CONTRACTOR shall be notified, in writing, by the COUNTY Project Manager of Contract 
performance failures and given fifteen (15) calendar days to provide a written corrective action plan to the 
COUNTY for review. The COUNTY shall respond, in writing, to the proposed corrective action plan 
within fifteen (15) calendar days of receipt. If the CONTRACTOR and the COUNTY cannot reach 
agreement on the corrective measures to be taken and the schedule for corrective action, the COUNTY may 
terminate this Contract in accordance with paragraph 4 of this section. 

4. If the CONTRACTOR fails to perform in a timely and proper manner, in the judgment of the COUNTY, the 
COUNTY may terminate this Contract by written notice, specifying the effective time/ date. 

5. In the event that the CONTRACTOR fails to perform all the services described under the terms of this 
Contract, the CONTRACTOR shall reimburse the COUNTY all compensation received within thirty (30) 
calendar days of the receipt of the COUNTY' s written request for reimbursement. 

6. The parties may at any time, by written order designated to be a change order signed by the 
CONTRACTOR and the COUNTY, make any change in the work within the general scope of the Contract. 
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7. The CONTRACTOR shall maintain accurate books, records and documents directly pertinent to 
performance under this Contract and for all expenditures of all funds received under this Contract in 
accordance with generally accepted accounting principles consistently applied. The CONTRACTOR shall 
assure that these books, records and documents are available at all reasonable times for inspection, review 
or audit by COUNTY personnel and other personnel authorized by the COUNTY. The CONTRACTOR 
shall retain all such books, records and documents for three (3) years after the fiscal years in which 
payment is made by the COUNTY or until final resolution of matters resulting from any litigation, claim or 
audit that started prior to the expiration of the three-year record retention period. 

8. The CONTRACTOR agrees to indemnify, defend, save and hold harmless the COUNTY from all claims, 
demands, liabilities and suits of any nature arising out of, because of, or due to, any negligent act or failure 
to act by the CONTRACTOR, its agents or employees to the extent permitted by Florida law. The parties 
agree that one percent of the total compensation to the CONTRACTOR for performance of this Conh·act is 
the specific consideration from the COUNTY to the CONTRACTOR for the CONTRACTOR's indemnity 
agreement. 

9. The CONTRACTOR covenants that it presently has no interest and shall not acquire any interest which 
would conflict in any manner or degree with the performance of services required. 

10. The CONTRACTOR warrants that it has not employed or retained any company or person, other than a 
bona fide employee working solely for the CONTRACTOR to solicit or secure this Contract and that it has 
not paid or agreed to pay any person, company, corporation, individual or firm, other than a bona fide 
employee working solely for the CONTRACTOR any fee, commission, percentage, gift or other 
consideration contingent upon or resulting from the award or making of this Conh·act. For the breach or 
violation of this provision, the COUNTY shall have the right to terminate this Conh·act without liability 
and, at its discretion, to deduct from the Conh·act price, or otherwise recover, the full amount of such fee, 
commission, percentage, gift or consideration. 

11. The COUNTY reserves the right to unilaterally cancel this Conh·act for refusal by the CONTRACTOR to 
allow public access to all documents, papers, letters or other material subject to the provisions of Chapter 
119, Florida Statutes, and made or received by the CONTRACTOR in conjunction with this Contract. 

12. This Contract shall not be subject to transfer, assignment, sale or other disposition which would have the 
effect of substituting the CONTRACTOR' s performance with that of another. 

13. The CONTRACTOR represents to the best of its knowledge that all of its employees are treated equally 
during hiring and employment without regard to race, color, religion, handicap, sex, age or national origin. 

CHOICE OF LAW/FORUM 

The parties hereby agree that any and all actions or disputes arising out of this Conh·act shall be governed 
by the laws of the State of Florida, and any such actions shall be brought in Highlands County, Florida. 

SEVERABILITY 

In the event one or more provisions of this Contract are declared invalid, the balance of this Conh·act shall 
remain in full force and effect. 

PUBLIC ENTITY CRIMES 

The CONTRACTOR affirmatively represents that it is aware of the prohibitions stated in Section 
287.133(2)(a), Florida Statutes, and affirmatively represents that it has not been placed on the convicted vendor list 
or been convicted of a public entity crime. 

DISCRIMINATORY VENDOR LIST 
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The CONTRACTOR affirmatively states that it is aware of the prohibitions found in Section 287.134(2) (a), 
Florida Statutes, and affirmatively represents that it has not been placed on the discriminatory vendor list referred 
to therein. 

EMPLOYMENT ELIGIBILITY VERIFICATION 

Pursuant to Florida Statutes, Section 448.095, and in the event perfo1mance of this Agreement is or will be 
funded using state or federal funds, the CONTRACTOR must comply with the Employment Eligibility 
Verification Program ("E-Verify Program") developed by the federal government to verify the eligibility 
individuals to work in the United States and 48 CFR 52.222-54 (as amended) is incorporated herein by 
reference. If applicable, in accordance with Subpaii 22.18 of the Federal Acquisition Register, the 
CONTRACTOR shall be registered with and utilize the U.S. Depa1iment of Homeland Security's E-Verify 
system to verify the employment eligibility status of all employees performing work under this Agreement as 
well as all newly hired employees. In addition, the CONTRACTOR shall require any and all subcontractors 
performing work in accordance with this Agreement to register with and utilize the U.S. Department of 
Homeland Security's E-Verify system to verify the employment eligibility status of all employees performing 
work under this Agreement as well as all newly hired employees. Any such subcontractor shall provide an 
affidavit to the CONTRACTOR stating that the subcontractor does not employ, contract with or subcontract 
with any ineligible individuals and the CONTRACTOR must keep a copy of said affidavit for the duration of 
this Agreement. Violation of this section is subject to immediate tennination of this Agreement by the 
COUNTY without regard to any notice otherwise required herein. In the event the COUNTY incurs costs as a 
result of the CONTRACTOR's breach of this provision, any and all such costs shall be paid by the 
CONTRACTOR immediately upon receipt of notice of the same from the COUNTY. Info1mation on 
registration for and use of the E-Verify Program may be obtained at the Depaiiment of Homeland Security 
website: http://www.dhs.gov/E-Verify 

PAYMENTS AFTER CONTRACT TERMINATION FOR CAUSE 

Upon the occurrence of any event of default, all obligations on the part of the COUNTY to make any further 
payments of funds to this Contract shall if the COUNTY so elects, terminate, but the COUNTY may make any 
payments or parts of payments after the happening of any event of default without hereby waiving the right to 
exercise any remedy which it may have without becoming liable to make any further payment. 

PUBLIC RECORDS COMPLIANCE 

A. Pursuant to Florida Statutes, Section 119.0701: 

IF YOU HAVE QUESTIONS REGARDING THE APPLICATION OF FLORIDA 
STATUTES, CHAPTER 119, TO YOUR DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS CONTRACT, CONTACT THE COUNTY'S CUSTODIAN OF 
PUBLIC RECORDS: 

COUNTY CLERK: GLORIA RYBINSKI 
COUNTY PUBLIC INFORMATION OFFICER 
600 SOUTH COMMERCE A VENUE 
SEBRING, FLORIDA 33870 
TELEPHONE NUMBER: (863) 402-6836 
HCBCCrecords@highlandsfl.gov 
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B. CONTRACTOR agrees to comply with public records laws, specifically to: 

1. Keep and maintain public records required by the COUNTY to perfmm the services set 
forth herein. 

2. Upon request from the COUNTY's custodian of public records, provide the COUNTY 
with a copy of the requested records or allow the records to be inspected or copied 
within a reasonable time at a cost that does not exceed the cost provided in Florida 
Statutes, Chapter 119, or as otherwise provided by law. 

3. Ensure that public records which are exempt or confidential and exempt from public 
records disclosure requirements are not disclosed, except as authorized by law, for the 
duration of the contract term and following completion of the contract if the 
CONTRACTOR does not transfer the records to the COUNTY. 

4. Upon completion of the contract, transfer, at no cost, to the COUNTY all public records 
in possession of the CONTRACTOR or keep and maintain public records required by 
the COUNTY to perfmm the services set forth herein. If the CONTRACTOR transfers 
all public records to the COUNTY upon completion of the contract, the 
CONTRACTOR shall destroy any duplicate public records that are exempt or 
confidential and exempt from public records disclosure requirements. If the 
CONTRACTOR keeps and maintains public records upon completion of the contract, 
the CONTRACTOR shall meet all applicable requirements for retaining public records. 
All records stored electronically must be provided to the COUNTY, upon request from 
the COUNTY's custodian of public records, in a fmmat that is compatible with the 
information technology systems of the COUNTY. 

Remainder of this page intentionalZ1, left blank 
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ENTIRE AGREEMENT 

It is hereby understood and agreed that this Contract states the entire agreement and that the parties are not 
bound by any stipulations, representations, agreements or promises, oral or otherwise, not printed in this Conh·act. 

DATED this 
0~ 
V day of 

---~- ---
2022. 

entures, LLC., a for profit organization. 

By:___________....~~ ~ ~ 
Alan Verlander, President 

STATE OF FLORIDA 
COUNTY OF QuvO\ \ 

The foregoing instrument was aclmowledged before me by means of¥! physical presence or [] online 
notarization of A\u.Y\ \[er\ itV\&\ev ' as CEo ' of 
A,5 CJ \req f'V'\ VeV\ h,:t ye') , who personally swore or affirmed that he/she is autl1orized to execute 

this Agreement and thereby bind the Contractor, and who is personally lmown to me or who produced 
_________________ as identification, and who did/did not take an oath this 8 I- I,, 
day of [\(O'JeM 'oev , 2022. 

(stamp) 
~6 , KENEDY GRAYSON ~ *W * Notary Public, Stale Of Florida 
-.. ..... , C~ommissi_on No. HH 143654 : 

My C omm1ss1011 Expires: 6/20/2025 

ATTEST: 

STATE OF FLORIDA 
COUNTY OF ---------

NOTARY PUBLIC, Sta(e of Florida 

The foregoing instrument was aclmowledged before me by means of [] physical presence or [ ] online 
notarization of ______________ as ___________ of 
______________ , who personally swore or affirmed that he/she is authorized to execute 
this Agreement and thereby bind the Contractor, and who is personally lmown to me or who produced 

------------------ as identification, and who did/did not take an oath this 
day of ______ , 2022. 

(stamp) 
NOTARY PUBLIC, State of Florida 
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HIGHLANDS COUNTY BOARD OF 

COUNTY COMMISSIONERS 

By: ____________ _ 
                                  , Chair 

ATTEST: 

By: _______________ _ 
Jerome Kaszubowski, Clerk 
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HIGHLANDS COUNTY TDC 

NEW EVENT FUNDING REQUEST APPLICATION 

Amount Requested from TDC: 2022: Grant- $10,000 Room Night Rebate- $6,000= $16,000 total 

2023: Grant- $10,000 Room Night Rebate- $6,000= $16,000 total 

General Information 
Name of Applicant: Airstream Ventures 

Name of Event: Citrus Golf Trail Ladies Invitational 

Contact person: Alan Verlander (Airstream Ventures) 

Contact person e-mail: alan@airstreamventures.com 

Complete address of Applicant: 1859 E. Adams St .. ; Jacksonville, FL 32202 

Cell phone: 904-412-6070 

Applicant's Chief Official/Tournament Director: Alan Verlander 

Title: CEO 

Cell phone: 904-412-6070 

Email: alan@airstreamventures.com 

Has Event ever received funding from the TDC? Yes, inaugural event in 2021 

Amount Applicant is requesting for the Event/Project:$ 16,000 each year 

Intended use of funds: Rental fees, promotional items, digital marketing outside of Highlands County 

Details about the Applicants 
Airstream Ventures is a destination sports & marketing company that serves as the sports commission 

for several destinations, as well as with event rights holders on finding locations for their events. 

Opening in 2018, the team at Airstream Ventures has more than 40 years of experience in recruiting, 

hosting, and creating sports and entertainments that deliver an economic impact and lasting 

marketing opportunities. 

Known as the Value Golf Capital of America, Sebring's collection of golf courses offer value, history, 

outstanding service, and above all, an extraordinary experience. 

Schedule of the Event 
Dec. 27 - Practice round at Sun 'N Lake 

Dec. 28-30 -Tournament play starting at 8:30 a.m. each morning, with closing ceremony the 

afternoon of Dec. 30 

Event Specific Information 

Event/Project name: Citrus Golf Trail Ladies Invitational 

Type of event or project: women's amateur golf tournament 

Dates of Event: Dec. 27-30, 2022 and Dec. 26-29, 2023 

Location of Event: Sun 'N Lake Golf Club 

Number of days: 4 Hours: 8 each day 

Citrus Golf Trail Ladies Invitational Grant Funding Application 2 
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Participant Information 

Projected number of out-of-town participants: 115 

Projected number of spectators per day: 200 

Projected number of media, staff, officials: 5 

Is this an elimination tournament? No 

Out of state: 90 

Out of state: 100 

Out of state: 0 

In-state: 25 

In-state: 30 

In-state: 5 

What is the GUARANTEED MINIMUM NUMBER OF PAID ROOM NIGHTS the Event will bring to Highlands 

County? 300 

Provide the previous year's event information, (if applicable): 

Citrus Golf Trail Ladies Invitational Grant Funding Application 3 
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Citrus Golf Trail - 2022 & 2023 - Budget 

Visit Sebring grant $7,500 

Entry Fees 122 $475 $57,950 

Sponsorships $10,000 
Hotel Rebates 300 $20 $6,000 

TOTAL $76,450 

!EXP.ENS Es Ci\:••·••·•••.··••··.· .. ··•••· ."';• ·• •······•··•· .... · \•· /i _F> ... }:>< ..... · ........ .•. , ......... ··•· ·•< .•• . . ····----···-?;;-; < ·<• ... ·••·•·. •{ .•... \<•· .····· ysµ70~.~ .. ••···J . 

MLGT event sponsorship $5,000 

Rental Fees 450 $27.50 $12,375 

Tee Gift-Promo Items 150 $40.00 $6,000 

Opening Reception $8,000 

Prize Pool $10,000 

Staff Housing 10 $200.00 $2,000 
Signage $5,000 

Marketing $15,000 

ASV Management Fee $7,500 
Contingency $5,000 

TOTAL $75,875 

Intended Use of Tourism Development Tax Funds 

Rental Fee 
Tee Gift-Promo Items 
Marketing 

Social Media Ads $5,000 
Golf Genius $5,000 
Targeted Google Ads $5,000 

(these funds equal more than the grant but the reimbursements will fall into these categories) 

Citrus Golf Trail Ladies Invitational Grant Funding Application 

$12,375 
$6,000 

$15,000 
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Grant Application Checklist 

Please initial next to each item and fill in the blanks below. This list must accompany your grant 

application. 

Initials 

AV This application is being submitted at least four months (120 days) prior to the event start. 

Date of Event: Dec. 27-30, 2022 

Date of Application: Oct. 10, 2022 

AV I understand that the reimbursement request must be completed and submitted to the Tourism 

Office with all back up and supporting material no later than 60 days after the event ends, 

which will be on Feb. 27, 2023 (date 60 days after event ends). 

AV I will obtain the signatures of the organization's President & Secretary on the proposed grant 

contract. (date one week after the application is submitted to and accepted by the Tourism 

Office) 

AV ! understand that the "Visit Sebring" logo must appear in any print advertisements that are 

funded by the TDC. For digital ads, the "Visit Sebring" logo must either be featured on the 

advertisement or on website/landing page linked to the ad or the ad must link to the TDC's 

website. 

AV l have included an IRS W-9 Form and a copy of the Florida Division of Corporations form with the 

application. 

AV I understand that someone representing this grant application must be available at the TDC 

meeting when it considers the application for funding or the application will not be considered. 

AV I understand that no expenses incurred before the TDC recommends approval of the grant 

application will be reimbursed under any circumstances. I also understand that no funding has 

been approved until the Board of County Commissioners ( BOCC} approves execution of the 

Grant Contract and that no expenditures will be reimbursed if the BOCC does not approve 

execution of the Grant Contract. 

AV I understand that reimbursements following the event will only be made for itemized, 

authorized expenses approved by the BOCC in the fully executed Grant Contract. 

AV Each reimbursement request must include copies of paid invoices, screenshots of digital ads, 

copies of the ad/tear sheets, invoice for reimbursement amount to the Highlands County Board 

of County Commissioners, copy of front and back of cleared checks paying for advertising, and 

outreach figures identifying the number of people your ad reached outside Highlands County 

and inside Highlands County. 

AV The funds Applicant receives will ONLY be used in accordance with the eligible and ineligible 

uses of funds. (page 7) 

AV Applicant understands that it is required to submit a Room Block Report/Room Night 

Certification Form in order to track the amount of rooms the Event produces in order to receive funding. 

AV Applicant has included a list of its current Officers and/or Board members (if applicable) with the 

application. 

Citrus Golf Trail Ladies Invitational Grant Funding Application 5 
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AV Applicant's W-9 tax form is included with the application. 

AV Applicant has included a detailed Marketing Plan for the Event. 

AV As an authorized representative of Applfcant, the person submitting this documentation 

acknowledges that he/she is also the person required to execute the contract and prepare the 

Post-Event Analysis for the Event within 60 days after completion of event, as well as receive 

payment. The authorized representative of the Applicant also acknowledges that the 

representative is required to submit documentation of the authorization provided by the 
Applicant to the representative that confirms the representative's authority to act on behalf of 

the Applicant, such as a corporate resolution or a copy of a record from the State of Florida 

Division of Corporations that lists the person submitting the Application as an officer who has 

statutory authority to represent and bind the Applicant. 

AV Applicant acknowledges that any material made or received by Highlands County in connection 

with Applicant's request for Program funding is a public record and subject to public inspection 

unless there is a legislatively created exemption that makes it confidential and not subject to 
disclosure. Applicant acknowledges that it cannot dictate to Highlands County what material is 

open to public inspection or the circumstances under which material is deemed confidential. 

AV Applicant understands that as a requirement to receiving funding, Applicant will execute a 

release to permit Highlands County to photo and/or record the Event and Applicant must make 

Event invitees aware of this and make the signing of a release a requirement to participate in 

the Event. 

AV Applicant understands that all funds received are subject to audit by the Highlands County Clerk 

of the Court - Internal Auditor or other representative as Highlands County may designate. 

Citrus Golf Trail Ladies Invitational Grant Funding Application 6 

25



SMART Objective Worksheet 

Definition 
Specific 

• What do I want to accomplish with this event? 
Why? 

• What is the desired result? 

Measurable 
• How will you quantify (numerically or 
descriptively) success? 

• How will you measure progress? 

Achievable 
• What sk[Jls are needed? 

• What resources are necessary? 

• What factors impact goal achievement? 

• Does the goal require the right amount of 
effort? 

Relevant 
• Is the goal aligned with the overall mission or 
strategy to increase economic activity in 
Highlands County? 

Time-bound 

• How much time will be available to complete 
this SMART Objective? 

• Is the deadline realistic? 

Objective 
Specific 

As the Citrus GolfTrail takes over the event, the 
goal is to build into an event that draws players 
from across the country to participate in one of 
the premiere amateur events. 

To have a sold out event with 140 players in all 
three divisions and the potential to move some 
of the other divisions to CGT member facilities. 

Measurable 
Success will be measured by two key indicators: 

- Number of registrations 
- Number of hotel room nights generated 

We will measure progress through social media 
engagement and tournament registrations. 

Achievable 
With a legendary tournament like the Harder Hall 
Ladies Invitational and a date already on the 
women's amateur golf schedule, the CGT Ladies 
Invitational is set to write the next chapter with 
the support of the CGT members and Airstream 
Ventures. Putting an emphasis on the promotion 
of the event and its historical significance as a 
springboard for the top players in the world, we 
are able to sell the new rotation of courses and the 
opportunity to test your skills against the best. 

Relevant 
Typically one of the anchor female golf events for 
Sebring, the new version of this event secures the 
future of the event and its continued 
contribution to Highlands County for years to 
come. 

Time-bound 
Since taking over the tournament in August, we 
have launched into the marketing campaign and 
push this event to receive a large number of early 
registrations - which gives us a strong belief that 
we'll be able to attract a large field to support 
this event. 

Citrus Golf Trail Ladies Invitational Grant Funding Application 7 
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CGT Ladies Invitational Marketing Plan 

REGISTRATION WEBSITE 

Launched on Sept. 1, the registration portal through Golf Genius is a one-stop shop for 

all the information about the tournament. This will also serve as the hub to get 

information out to the participants with direct emails closer to the event that cover all 

the things to do in Sebring when not playing in the event. 

AMATEURGOLF.COM 

Thanks to the partnership with AmateurGolf.com, the CGT Ladies Invitational is labeled 

as one of the "majors" of women's amateur golf. 

~ 

~ 

They will post multiple stories promoting the event, the name change, and course 

rotation about the event with a direct link to the registration portal - this reaches out to 

more than 110,000 female golfers. 

SOCIAL MEDIA 

- The old Harder Hall account has been changed over to the CGT Ladies Invitational and 

pushing out information about the event and registration on a regular basis. 

- There will be a greater emphasis on social media during the event this year to further 

build the reputation of the event. 

DIRECT E-MAIL 

Every collegiate women's golf coach in the country has received notification about the 

event and will get a reminder at the end ofthe fall college season to remind their 

players of opportunities to play during the holiday break. 

Using the existing database of former players and contact through the go!f world, we 

have a regularly scheduled weekly email to push for registrations. 

Citrus Golf Trail Ladies Invitational Grant Funding Application 8 
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Post-Event Recap and Follow-Up 

• Attendees will be sent a post-event recap to complete through Google Forms 

Post-Event Attendee Survey 

1. Where did you stay while in Sebring Area/Highlands County? 

2. How many nights were you here? 

3. What did you do during your stay? 

4. Did you attend any restaurants while visiting? 

5. Is there anything you did not like about Highlands County? 

6. Would you visit Highlands County again? 

9 

28



CERTIFICATION OF APPLICANT 

Applicant has reviewed this Application for Funds from the Highlands County Tourist Development 

Council. Applicant is in full agreement with the information contained herein. To the best of Applicant's 

knowledge, the information contained in this Application and its attachments is accurate and complete. 

Applicant Name: A ) fS T '( e (A Y\'\ \J e Y\ -\- lf\ re s , LL C 
Date to l IO I Zo z. L ct , , ·v~ 
By: A\ C\ V\ Ve f' \C\ Yl 0~e'f' . ~ 
(Signature) !ts: (Title) State: F lof \ aq County: Q ½ V °' I 
Before me this day personally appeared Ala V\ Ve f \ G\ V\ drv (name} as 

C,EO (title) of 2\.-f fS:\: (fc\l,V\ \JN)\¼,(f') (applicant) to 

me well known or produced identification f f(So Vlg I\ l( \l..VI O wh(type of ID} and who executed 

the foregoing instrument, and who acknowledged that he/she did so freely and voluntarily for the uses 

and purposes herein expressed. 
__ ... ~ --

Witness my hand and seal (date) 

\o/\Oflo{L 

, .,, .. ,:::-,._ KENEDYGRAYSON 
*~ * Nu1ary Public, State Of Florida ► 
.,.~,... Commission No. HH 143654 ' 
~ .. ~ My Commission Expires: 6/2012025 ~ 

My Commission expires (date) Signature of Notary 

OVJ /IOILS ~. M~ 
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Avors1 P1~RK & LAKE PLACID, !=L 

Event: Citrus Golf Trail Ladies Invitational (Dec. 27-30, 2022) 
Amount Requested: $16,000/Year for 2022 & 2023 

Event was funded in year #1 at $7,500 

Criteria for Evaluation of Applications: New Event Grant Program 
I. Commitment to the Expansion of Tourism in Highlands County: 15 
II. Soundness of Proposed Event 

a. Objective Worksheet: 5 
b. Additional Funding Sources/Budget: 10 

c. Out of County Advertising/Marketing Plan: 5 
III. Stability & Management Capacity 

a. Digital Presence: 10 

b. Event History: 10 

c. Visitor Survey: 5 
IV. Quality of Proposed Event: 15 
Bonus Points: o 

TOTAL SCORE: 75 (eligible for 75% of requested funding; $12,000) 

To be eligible for maximumfunding, scores must be at least 85. Scores of 50 or less will not be 
eligible for funding. Scores from 55-80 will be eligible for 75% of requested funds. 

Staff recommendation/suggested motion: 

Move to approve the request from Airstream Ventures for the Citrus Golf Trail Ladies 
Invitational grant application request for funding for years #2 and #3, New Event Grant with 
funding up to $12,000 for year #2 (2022) and $12,000 for year #3 (2023). 

For 2022 and 2023, applicant will receive $6,000 for reimbursable expenses after the event + 
$20/verified room night up to $6,000 total. 

Reimbursable grant funds are to be used for facility rental, promotional items, marketing (golf 
genius, social media, and Google ads). Funds to come from Cost Center 5305 for Marketing & 
Events. 

Visit Sebring, 501 S. Commerce Avenue, Suite #3, Sebring, FL 33870 * Phone (863) 402-6909 
W\VW. VisitSebring.com 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 6, 2022

PRESENTER: Leah Sauls, Development Services Director
Casey Hartt, Lead Marketing Consultant

SUBJECT/TITLE: Request approval of the Spartan Race & Spartan Kids World Championship -
Florida Sports Foundation Grant Agreement between the Florida Sports
Foundation Board of Directors and the Highlands County Board of County
Commissioners for and on behalf of the Tourist Development FY 22-23.

STATEMENT OF ISSUE

Spartan Race & Spartan Kids World Championship - Florida Sports Foundation Grant Agreement between the Florida
Sports Foundation Board of Directors and the Highlands County Board of County Commissioners is an agreement to
accept funds allocated to the Tourism Development Council (TDC) to support Spartan Race. The grant is required to
be executed by the Board of County Commissioners in order to be considered for grant funding. The award from the
TDC is based on expenditures for allowed expenses on behalf of Spartan Race & Spartan Kids World Championship.

RECOMMENDED ACTION

Move to approve of the Spartan Race & Spartan Kids World Championship - Florida Sports Foundation
Grant Agreement between the Florida Sports Foundation Board of Directors and the Highlands County
Board of County Commissioners for and on behalf of the Tourist Development FY 22-23.

FISCAL IMPACT

The fiscal impact will be an estimated increase of $13,974.00 to Fund 152 (Tourist Development) and will be
appropriated in cost center 5305 (Marketing & Promotions).

Attachments: FSGrant_ContractSpartan_Race.pdf
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Dear 
 
We are pleased to inform you that the Florida Sports Foundation Board of Directors has approved the following 
grant(s): 
 
                                       
 
Please accept the amount of this conditional award by signing the attached contract agreement within thirty (30) 
days. A checklist is provided below for your convenience.  
 

• Read and sign contract electronically or sign and return two printed copies to FSF 
• Make sure a certificate of insurance naming Florida Sports Foundation is in place and a copy is 

sent to FSF 15 days prior to the event.  
• A post event report is required per FSF Policies & Procedures for disbursement and should 

include:  
o Front and back copies of cancelled checks, or electronic funds transfers, from grantee to third 

party for reimbursable expenses.  
o An invoice supporting charges paid above. 
o Proof of display of FSF Branding. Such branding will be in the following forms: 

 Display of the “COME PLAY IN FLORIDA” logo on event website, 
 Display of the “COME PLAY IN FLORIDA” banner at the event site. 

 
NB:  Please use this link for our media & branding guidelines. (https://playinflorida.com/media-library/)  
 
The post event report can be found and completed on our website. 
 
If you have any questions or concerns, please contact us at (407) 956-5664. 
 
 
Sincerely, 
 

 
  
Liese Abili 
Vice President, Sports Development 
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FLORIDA SPORTS FOUNDATION 
Major Grant Program - Grant Agreement 

 
THIS GRANT AGREEMENT entered into this day,                                  , by and 

between the Florida Sports Foundation, Inc., a division of Enterprise Florida, Inc., hereinafter referred to as the 
"Grantor" and                                                                                                                                      ,  
hereinafter referred to as the "Grantee".  
 
WITNESSETH 

WHEREAS, the State of Florida Legislature mandated in Section 288.901(f), Florida Statutes, that 
the Grantor shall assist and market professional and amateur sport teams and sporting events in Florida; and 
the Grantor is empowered to make grants of funds in accordance with the promotion of major and minor 
sporting events; and, 

 

WHEREAS, the Florida Sports Foundation has approved an appropriation for such grant. 
 

IT IS, in consideration of the mutual undertakings and agreements hereinafter set forth, agreed 
between the Grantor and the Grantee as follows: 
 
1.0 PARTIES: 

The parties and their respective addresses for the purposes of this Agreement are: 
 
Florida Sports Foundation 
101 North Monroe Street, Suite 1000 
Tallahassee, FL  32301 
 
 
 
 
 

 

2.0 NOTICES: 
All notices between the parties, provided for herein, shall be either by confirmed fax, confirmed FedEx or 
certified mail, return receipt requested, delivered to the address of the parties as set forth in section 1.0 above. 
 

3.0 GRANT DESCRIPTION: 

The Grantee will expend grant funds in accordance with “Paragraph 6.0 a” and "Attachment A".  Funds made 
available by the Grantor pursuant to this Grant Agreement shall be expended solely for the purpose of the 
project and the legislatively appropriated purpose. 

(a) Grantee:  

(b) Payee:  

(c) Name/Date of Event:  
 

(d) Total Amount of Grant: $  

          (e) Project Budget: As provided in Grant Application. 

(f) Reporting Schedule: Grantee shall submit final report and request for reimbursement 
within ninety (90) days of the last day of the event, except for all events taking place in   
June, which are due by the first day of September following the event. 

          (g) Grant Period:    

4.0 GRANT REQUIREMENTS:  
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(a) Audit: Grantee will complete a post event report, an accounting of the events financial activity, and 
proper use of funds provided by this Agreement, within ninety (90) days after the event and provide 
documentation evidencing the direct impact of the event.  The Grantee agrees to comply with the audit 
requirement of Sections 215.97 and 17.03, Florida Statutes, and all applicable Rules of the Auditor General as 
referenced in Attachment A.  
 
(b) Records: Grantee shall retain and maintain all records, including records of all payments made by the 
Grantee in connection with this Agreement, and make available and provide access for financial audit as may 
be requested by the Grantor, the Grantor’s independent auditor, by the state personnel of the Office of the 
Florida Auditor General, Chief Financial Officer and Office of the Chief Inspector General.  Records shall 
include books, records, documents and other evidence, including, but not limited to, vouchers, bills, invoices, 
requests for payment, and other supporting documentation, which, according to generally accepted 
governmental accounting principles, procedures and practices, sufficiently and properly reflect all program 
costs expended in the performance of this Grant Agreement.  Such records shall be retained for a minimum 
period of seven (7) years after termination of this Agreement. 
 
(c) Cancellation: Grantee shall notify the Grantor immediately if the event is canceled and the Grantee 
shall return any funds dispersed pursuant to this Agreement within seven (7) days of such cancellation. 
 
(d) Insurance: Grantee shall, prior to event, provide proof of insurance listing the Grantor as an additional 
insured for all purposes, with minimum liability coverage of $1,000,000 per occurrence.  If Grantee is a 
government entity, agency or subdivision pursuant to Section 768.28, Florida Statutes, and/or a self-insurer 
pursuant to Section 768.28, Florida Statutes, and does not otherwise provide proof of its own insurance listing 
Grantor as an additional insured for all purposes, with minimum liability coverage of $1,000,000 per 
occurrence, Grantee, notwithstanding its compliance with any requirements imposed by said statute, shall 
ensure that any third-party recipient of said Grant Funds list Grantor as an additional insured for all purposes, 
with minimum liability coverage of $1,000,000 per occurrence.  Grantee shall provide said proof of insurance 
listing Grantor as an additional insured for all purposes, with minimum liability coverage of $1,000,000 per 
occurrence, as a condition precedent to Grantee’s receipt of said Grant Funds.     
 
(e) Indemnification: Grantee shall act as an independent contractor and not as an employee of the Grantor 
in the performance of the tasks and duties, which are the subject of this Grant Agreement.  The Grantee shall 
be liable, and agrees to be liable for, and to the extent allowed by law, shall indemnify, defend, and hold the 
Grantor, the state of Florida, and its employees and agents, harmless from all liability of any nature or kind, 
including costs and expenses for or on account of any copyrighted, patented, or unpatented inventions, 
process or articles manufactured by the Grantee, and well as claims, suits, judgments, or damages arising 
from the Grantee's performance of the tasks and duties which are the subject of this Grant Agreement. If 
Grantee is a government entity, the Grantee is subject to the provisions and limitations of 768.28 Florida 
Statute, and agrees to indemnify, hold harmless and defend Grantor from and against claims, demands, causes 
of action, losses, damages, liabilities, costs and expenses (including attorney’s fees) caused as a result of the 
negligent acts of the government entity or its employees.   
 

5.0 TERMINATION: 

(a) Breach: The Agreement may be terminated by the Grantor for breach upon failure of the Grantee to 
perform any requirement or provisions of this Agreement upon no less than twenty-four (24) hours written 
notice from the time the Grantor becomes aware of the breach.  If Grantor determines that a breach of any 
provision of this agreement has occurred, Grantor has the right to withhold a portion of the grant award as 
determined by the Board of Directors. 
 
(b) Refusal to Grant Public Access: This Agreement may be terminated by the Grantor for refusal by the 
Grantee to allow public access to all documents, papers, letters, or other material subject to the provisions of 
Chapter 119, Florida Statutes, and made or received by the Grantee in conjunction with this Agreement.  
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(Section 287.058, Florida Statutes) 
 
(c)  Unauthorized Aliens:  Grantor will consider the employment of unauthorized aliens, by any 
contractor or subcontractor, as described by Section 274A(e) of the Immigration and Nationalization Act, 
cause for termination of this Agreement.  Grantee shall utilize the U.S. Department of Homeland Security’s 
E-Verify, in accordance with the terms governing the use of the system, to verify the employment eligibility 
of:   

(a) All persons employed during the contract term by the contractor to perform employment duties 
within Florida; and  
(b) All persons (including subcontractors) assigned by Grantee to perform work pursuant to this 
agreement. 

 

 

6.0 PAYMENTS: 

(a) Transfer of Funds.  Funds will be made available by the Grantor to the Grantee, as a reimbursement 
for paid invoices, which are supported by canceled checks dated within the grant period, upon receipt and 
review of a completed Post Event Report.  Only those items identified as allowable below will be reimbursed. 
 The following summarizes the allowable/disallowable expenses that may be used for reimbursement. 
 

Allowable Expenses: 
1. Promotion, marketing & programming   
2. Paid advertising & media buys    
3. Production & technical expenses; officials   
4. Site fees, venue rentals, costs (contract help)   
5. Rentals, insurance, rights fees, bid fees, sanction fees, non-monetary awards 
 
Disallowable Expenses: 
1. General and administrative expenses 
2. Building, renovating and/or remodeling  
3. Permanent equipment purchases 
4. Debts incurred prior to the grant 
5. Programs which solicit advertising 
6. Hospitality or social functions including meals or banquets  
7. Travel expenses 

 
(b) Availability of Funds. The Grantor's liability under this Grant Agreement is contingent upon the 
continued availability of an annual appropriation by the Legislature of the State of Florida. In the event this 
Grant Agreement extends beyond the Grantor's current fiscal year that begins on July 1 of each year and ends 
on June 30 of each succeeding year, the Grantor and the Grantee mutually agree that performance and 
payment during subsequent fiscal periods is contingent upon sufficient funds being appropriated. The Grantor 
shall be the final determiner of the availability of such funds. 

 

 

7.0 LEGAL REQUIREMENTS: 

(a) With respect to its interpretation, construction, effect, performance, enforcement, and all other 
matters, this Grant Agreement shall be governed by, and be consistent with, the whole law of the state of 
Florida, both procedural and substantive.  Any and all litigation arising under this Grant Agreement shall be 
brought in the appropriate state of Florida court in Leon County, Florida. 
 
(b) Grantee agrees to comply with any and all applicable federal, state, and local laws related to the 
execution of the Grant Agreement. 
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8.0 MODIFICATION: This writing and any Attachments herein, contains the entire Grant Agreement of 
the parties.  No representations were made or relied upon by either party, other than those that are expressly 
set forth.  No agent, employee, or other representative of either party is empowered to alter any of the terms of 
this Grant Agreement, unless done in writing and signed by an executive officer of the Grantee and designee 
for the Grantor. 
 

9.0 MISCELLANEOUS:   

(a) The Grantor is not bound by any agreements to indemnify or hold harmless, nor responsible for 
liquidated damages or cancellation charges. 
 
(b) No provision of this Grant Agreement shall be construed as a waiver by the Grantor of any right, 
defense or claim, which the Grantor may have in any litigation arising under the Grant Agreement.  Nor shall 
any Agreement provision be construed as a waiver by the state of Florida, and its employees and agents, of 
any right to initiate litigation. 
 
(c)  The Grantee affirms that it is aware and knowledgeable of the Grantor’s Grant Program Policies & 
Procedures in place and effective throughout the term of this Grant Agreement, which contains information 
and documentation required for the release of grant funds not found in this Agreement. 
 
(d)  The Grantee agrees to coordinate with other components of State and local economic development 
systems, and avoid duplication of existing State and local services and activities. 
 
 
10.0 VENDORS ON SCRUTINIZED COMPANIES LIST:  

By executing this Agreement, the Grantee certifies that it is not: (1) listed on the Scrutinized Companies that 
Boycott Israel List, created pursuant to section 215.4725, Florida Statutes, (2) engaged in a boycott of Israel, 
(3) listed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with 
Activities in the Iran Petroleum Energy Sector List, created pursuant to section 215.473, Florida Statutes, or 
(4) engaged in business operations in Cuba or Syria. Pursuant to section 287.135(5), Florida Statutes, the 
GRANTOR may immediately terminate this Agreement for cause if the Grantee is found to have submitted a 
false certification as to the above or if the Grantee is placed on the Scrutinized Companies that Boycott Israel 
List, is engaged in a boycott of Israel, has been placed on the Scrutinized Companies with Activities in Sudan 
List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or has been 
engaged in business operations in Cuba or Syria, during the term of the Agreement. If the GRANTOR 
determines that the Grantee has submitted a false certification, the GRANTOR will provide written notice to 
the Grantee. Unless the Grantee demonstrates in writing, within 90 calendar days of receipt of the notice, that 
the GRANTOR’s determination of false certification was made in error, the GRANTOR shall bring a civil 
action against the Grantee. If the GRANTORS’s determination is upheld, a civil penalty equal to the greater of 
$2 million or twice the amount of this Agreement shall be imposed on the Grantee, and the Grantee will be 
ineligible to bid on any Agreement with a Florida agency or local governmental entity for three years after the 
date of the GRANTOR’s determination of false certification by the GRANTOR.  (If federal law ceases to 
authorize the states to adopt and enforce the contracting prohibition identified in this paragraph, this 
paragraph shall be null and void). 
 

11.0 TIME IS OF THE ESSENCE:  

Time is of the essence regarding the performance obligations set forth in this Agreement.  Deadlines to timely 
complete deliverables, reports, information and documentation shall be strictly construed. 
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IN WITNESS WHEREOF, the parties have caused their hand to be set by their respective duly authorized 
officials hereto. 

 

 

Florida Sports Foundation    For 
  
___________________________________  ____________________________________ 
       Signature - Authorized Agent 

 
 
__________________________________  ____________________________________ 
Date       Title 
 

____________________________________ 
Date 
 
 
 

The remainder of this page is intentionally left blank. 
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Attachment A 

 
 
THIS IS A STATE FUNDED AWARD 

 
1. The Grantor hereby indicates state financial assistance is used to fund this Agreement, awarded through 

the Department of Economic Opportunity by an agreement.    
 
2. State Project    
 
 

 
 
 
 
 
 
 
 

Catalog of State Financial Assistance 
 
Standard state project number identifier: 40.040  
 
State Project Title: Local Economic Development Initiatives 
 
Agency: Department of Economic Opportunity 
 
Program: Community Development/Division of Strategic Business Development 
 
Budget Entity: 40300100 / 40300200 / 40400100 Community and Economic Development 
Projects 
 
Specific Appropriation: Line Item 2324 
 
Appropriation Category: 100562 / 100931 / 102241 – Community and Economic 
Development Projects 
 
Authorization:  GAA 

 
3. In connection with the audit requirements addressed in herein, the Grantee shall ensure that the audit 

complies with the requirements of Section 215.97(8), Florida Statutes.  This includes submission of a 
financial reporting package as defined by Section 215.97(2), Florida Statutes, and Chapters 10.550 
(local governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of the Auditor 
General. 

 
4. Additional information regarding the Florida Single Audit Act can be found at:  

 https://apps.fldfs.com/fsaa/statutes.aspx 
 
 

 
 
 

 

FLORIDA SPORTS FOUNDATION Funding FY 2022-2023 
Line Item Title Fund 
2324 Grants and Aids – FLORIDA SPORTS 

FOUNDATION 
State Economic Enhancement 
and Development (SEED) TF 

2324 Grants and Aids – FLORIDA SPORTS 
FOUNDATION  

Professional Sports 
Development  TF 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 6, 2022

PRESENTER: Leah Sauls, Development Services Director
Casey Hartt, Lead Marketing Consultant 

SUBJECT/TITLE: Request approval of the GFNY Florida Sebring- Florida Sports Foundation Grant
Agreement between the Florida Sports Foundation Board of Directors and the
Highlands County Board of County Commissioners for and on behalf of the
Tourist Development FY 22-23.

STATEMENT OF ISSUE

GFNY Florida Sebring- Florida Sports Foundation Grant Agreement between the between the Florida Sports
Foundation Board of Directors and the Highlands County Board of County Commissioners is an agreement to accept
funds allocated to the TDC to support GFNY Florida Sebring. The grant is required to be executed by the Board of
County Commissioners in order to be considered for grant funding. The award from the TDC is based on expenditures
for allowed expenses on behalf of GFNY Florida Sebring Cycling Event 2022.

RECOMMENDED ACTION

Move to approve of the GFNY Florida Sebring- Florida Sports Foundation Grant Agreement between the
Florida Sports Foundation Board of Directors and the Highlands County Board of County Commissioners for
and on behalf of the Tourist Development FY 22-23.

FISCAL IMPACT

The fiscal impact will be an estimated increase of $2,291.00 to Fund 152 (Tourist Development) and will be
appropriated in cost center 5305 (Marketing & Promotions).

Attachments: FSFGrantContractGFNY.pdf
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Dear 
 
We are pleased to inform you that the Florida Sports Foundation Board of Directors has approved the following 
grant(s): 
 
                                       
 
Please accept the amount of this conditional award by signing the attached contract agreement within thirty (30) 
days. A checklist is provided below for your convenience.  
 

• Read and sign contract electronically or sign and return two printed copies to FSF 
• Make sure a certificate of insurance naming Florida Sports Foundation is in place and a copy is 

sent to FSF 15 days prior to the event.  
• A post event report is required per FSF Policies & Procedures for disbursement and should 

include:  
o Front and back copies of cancelled checks, or electronic funds transfers, from grantee to third 

party for reimbursable expenses.  
o An invoice supporting charges paid above. 
o Proof of display of FSF Branding. Such branding will be in the following forms: 

 Display of the “COME PLAY IN FLORIDA” logo on event website, 
 Display of the “COME PLAY IN FLORIDA” banner at the event site. 

 
NB:  Please use this link for our media & branding guidelines. (https://playinflorida.com/media-library/)  
 
The post event report can be found and completed on our website. 
 
If you have any questions or concerns, please contact us at (407) 956-5664. 
 
 
Sincerely, 
 

 
  
Liese Abili 
Vice President, Sports Development 
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FLORIDA SPORTS FOUNDATION 
Small Market Grant Program  

Grant Agreement 
 

 
THIS GRANT AGREEMENT entered into this day,                                  , by and 

between the Florida Sports Foundation, Inc., a division of Enterprise Florida, Inc., hereinafter referred to as the 
"Grantor" and                                                                                                                                     ,  
hereinafter referred to as the "Grantee".  
 

WITNESSETH 

WHEREAS, the State of Florida Legislature mandated in Section 288.901(f), Florida Statutes, that the 
Grantor shall assist and market professional and amateur sport teams and sporting events in Florida; and the 
Grantor is empowered to make grants of funds in accordance with the promotion of major and minor sporting 
events; and, 

 

WHEREAS, the Florida Sports Foundation has approved an appropriation for such grant. 
 

IT IS, in consideration of the mutual undertakings and agreements hereinafter set forth, agreed 
between the Grantor and the Grantee as follows: 

 
1.0 PARTIES: 

The parties and their respective addresses for the purposes of this Agreement are: 
Florida Sports Foundation 
101 North Monroe Street, Suite 1000 
Tallahassee, Florida 32301 
 
 
 

 
 
 

2.0 NOTICES: 
All notices between the parties, provided for herein, shall be by confirmed fax, confirmed FedEx or certified 
mail, return receipt requested, delivered to the address of the parties as set forth in section 1.0 above. 

 

3.0 GRANT DESCRIPTION: 

The Grantee will expend grant funds in accordance with section 6.0 (a), located in this contract. Funds made 
available by the Grantor pursuant to this Grant Agreement shall be expended solely for the purpose of the 
project and the legislatively appropriated purpose. 
 

(a) Grantee:  

(b) Payee:  

(c) Name/Date of Event:  
 

(d) Total Amount of Grant: $  

          (e) Project Budget: As provided in Grant Application. 

(f) Reporting Schedule: Grantee shall submit final report and request for reimbursement 
within ninety (90) days of the last day of the event. 

          (g) Grant Period:    

4.0 GRANT REQUIREMENTS: 
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(a) Audit: Grantee will complete a post event report, an accounting of the events financial activity, and 
proper use of funds, within ninety (90) days after the event and provide documentation evidencing the direct 
impact of the event.  The Grantee agrees to comply with the audit requirement of Sections 215.97 and 17.03, 
Florida Statutes, and all applicable Rules of the Auditor General as referenced in Attachment A.  
 
(b) Records: Grantee shall retain and maintain all records, including records of all payments made by the 
Grantee in connection with this Agreement, and make available and provide access for financial audit as may 
be requested by the Grantor, the Grantor’s independent auditor, by the state personnel of the Office of the 
Florida Auditor General, Chief Financial Officer and Office of the Chief Inspector General.  Records shall 
include books, records, documents and other evidence, including, but not limited to, vouchers, bills, invoices, 
requests for payment, and other supporting documentation, which, according to generally accepted 
governmental accounting principles, procedures and practices, sufficiently and properly reflect all program 
costs expended in the performance of this Grant Agreement.  Such records shall be retained for a minimum 
period of seven (7) years after termination of this Agreement. 
 
(c) Cancellation: Grantee shall notify the Grantor immediately if the event is canceled and the Grantee 
shall return any funds dispersed pursuant to this Agreement within seven (7) days of such cancellation. 
 
(d) Insurance: Grantee shall, prior to event, provide proof of insurance listing the Grantor as an additional 
insured for all purposes, with minimum liability coverage of $1,000,000 per occurrence.  If Grantee is a 
government entity, agency or subdivision pursuant to Section 768.28, Florida Statutes, and/or a self-insurer 
pursuant to Section 768.28, Florida Statutes, and does not otherwise provide proof of its own insurance listing 
Grantor as an additional insured for all purposes, with minimum liability coverage of $1,000,000 per 
occurrence, Grantee, notwithstanding its compliance with any requirements imposed by said statute, shall 
ensure that any third-party recipient of said Grant Funds list Grantor as an additional insured for all purposes, 
with minimum liability coverage of $1,000,000 per occurrence.  Grantee shall provide said proof of insurance 
listing Grantor as an additional insured for all purposes, with minimum liability coverage of $1,000,000 per 
occurrence, as a condition precedent to Grantee’s receipt of said Grant Funds.     
 
(e) Indemnification: Grantee shall act as an independent contractor and not as an employee of the Grantor 
in the performance of the tasks and duties, which are the subject of this Grant Agreement.  The Grantee shall be 
liable, and agrees to be liable for, and to the extent allowed by law, shall indemnify, defend, and hold the 
Grantor, the state of Florida, and its employees and agents, harmless from all liability of any nature or kind, 
including costs and expenses for or on account of any copyrighted, patented, or unpatented inventions, process 
or articles manufactured by the Grantee, and well as claims, suits, judgments, or damages arising from the 
Grantee's performance of the tasks and duties which are the subject of this Grant Agreement. If Grantee is a 
government entity, the Grantee is subject to the provisions and limitations of 768.28 Florida Statute, and agrees 
to indemnify, hold harmless and defend Grantor from and against claims, demands, causes of action, losses, 
damages, liabilities, costs and expenses (including attorney’s fees) caused as a result of the negligent acts of the 
government entity or its employees.   
 

5.0 TERMINATION: 

(a) Breach: This Agreement may be terminated by the Grantor for breach upon failure of the Grantee to 
perform any requirement or provisions of this Agreement upon no less than twenty-four (24) hours written 
notice from the time the Grantor becomes aware of the breach.  If Grantor determines that a breach of any 
provision of this Agreement has occurred, Grantor has the right to withhold a portion of the grant award as 
determined by the Board of Directors. 
 
(b) Refusal to Grant Public Access: This Agreement may be terminated by the Grantor for refusal by the 
Grantee to allow public access to all documents, papers, letters, or other material subject to the provisions of 
Chapter 119, Florida Statutes, and made or received by the Grantee in conjunction with this Agreement.  
(Section 287.058, Florida Statutes) 
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(c)  Unauthorized Aliens:  Grantor will consider the employment of unauthorized aliens, by any contractor 
or subcontractor, as described by Section 274A(e) of the Immigration and Nationalization Act, cause for 
termination of this Agreement.  Grantee shall utilize the U.S. Department of Homeland Security’s E-Verify, in 
accordance with the terms governing the use of the system, to verify the employment eligibility of:   

(a) All persons employed during the contract term by the contractor to perform employment duties 
within Florida; and  
(b) All persons (including subcontractors) assigned by Grantee to perform work pursuant to this 
agreement. 

 

 

6.0 PAYMENTS: 

(a) Transfer of Funds.  Funds will be made available by the Grantor to the Grantee, as a reimbursement for 
paid invoices, which are supported by canceled checks dated within the grant period, upon receipt and review 
of a completed Post Event Report.  Only those items identified as allowable below will be reimbursed.  The 
following summarizes the allowable/disallowable expenses that may be used for reimbursement. 
 

Allowable Expenses: 
1. Promotion, marketing & programming   
2. Paid advertising & media buys    
3. Production & technical expenses; officials   
4. Site fees, venue rentals, costs (contract help)   
5. Rentals, insurance, rights fees, bid fees, sanction fees, non-monetary awards 

 
Disallowable Expenses: 
1. General and administrative expenses 
2. Building, renovating and/or remodeling  
3. Permanent equipment purchases 
4. Debts incurred prior to the grant 
5. Programs which solicit advertising 
6. Hospitality or social functions including meals or banquets  
7. Travel expenses 

 
(b) Availability of Funds. The Grantor's liability under this Grant Agreement is contingent upon the 
continued availability of an annual appropriation by the Legislature of the State of Florida. In the event this 
Grant Agreement extends beyond the Grantor's current fiscal year that begins on July 1 of each year and ends 
on June 30 of each succeeding year, the Grantor and the Grantee mutually agree that performance and payment 
during subsequent fiscal periods is contingent upon sufficient funds being appropriated. The Grantor shall be 
the final determiner of the availability of such funds. 
 
7.0 LEGAL REQUIREMENTS: 

(a) With respect to its interpretation, construction, effect, performance, enforcement, and all other matters, 
this Grant Agreement shall be governed by, and be consistent with, the whole law of the state of Florida, both 
procedural and substantive.  Any and all litigation arising under this Grant Agreement shall be brought in the 
appropriate state of Florida court in Leon County, Florida. 
(b) Grantee agrees to comply with any and all applicable federal, state, local laws, rules, and regulations 
applicable to expenditures of State funds that are in effect at the time of any such expenditure, and as related to 
the execution of the Grant Agreement. 
 
8.0 MODIFICATION: This writing and any Attachments herein, contains the entire Grant Agreement of 
the parties.  No representations were made or relied upon by either party, other than those that are expressly set 
forth.  No agent, employee, or other representative of either party is empowered to alter any of the terms of this 
Grant Agreement, unless done in writing and signed by an executive officer of the Grantee and designee for the 
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Grantor. 
 

9.0 MISCELLANEOUS:   

(a) The Grantor is not bound by any agreements to indemnify or hold harmless, nor responsible for 
liquidated damages or cancellation charges. 
(b) No provision of this Grant Agreement shall be construed as a waiver by the Grantor of any right, 
defense or claim, which the Grantor may have in any litigation arising under the Grant Agreement.  Nor shall 
any Agreement provision be construed as a waiver by the state of Florida, and its employees and agents, of any 
right to initiate litigation. 
(c)  The Grantee affirms that it is aware of the Grantor’s Grant Program Policies & Procedures in place and 
effective throughout the term of this Grant Agreement. 

 

10.0 VENDORS ON SCRUTINIZED COMPANIES LISTS:   

By executing this Agreement, «Organization», the Grantee, certifies that it is not: (1) listed on the Scrutinized 
Companies that Boycott Israel List, created pursuant to section 215.4725, Florida Statutes, (2) engaged in a 
boycott of Israel, (3) listed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized 
Companies with Activities in the Iran Petroleum Energy Sector List, created pursuant to section 215.473, 
Florida Statutes, or (4) engaged in business operations in Cuba or Syria.  Pursuant to section 287.135(5), 
Florida Statutes, the Grantor may immediately terminate this Agreement for cause if the Grantee is found to 
have submitted a false certification as to the above or if the Grantee  is placed on the Scrutinized Companies 
that Boycott Israel List, is engaged in a boycott of Israel, has been placed on the Scrutinized Companies with 
Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, 
or has been engaged in business operations in Cuba or Syria, during the term of the Agreement.  If the Grantor 
determines that the Grantee has submitted a false certification, Grantor will provide written notice to the 
Grantee.  Unless the Grantee demonstrates in writing, within 90 calendar days of receipt of the notice, that 
Grantor’s determination of false certification was made in error, Grantor shall bring a civil action against the 
Grantee.  If the Grantor’s determination is upheld, a civil penalty equal to the greater of $2 million or twice the 
amount of this Agreement shall be imposed on the Grantee, and the Grantee will be ineligible to bid on any 
Agreement with a Florida agency or local governmental entity for three years after the date of Grantor’s 
determination of false certification by Grantor.  If federal law ceases to authorize the states to adopt and 
enforce the contracting prohibition identified in this Article 10, this Article 10 shall be null and void.  
 

 

 

IN WITNESS WHEREOF, the parties have caused their hand to be set by their respective authorized officials 
hereto. 

 

 

For: Florida Sports Foundation   For:  
  
___________________________________  ____________________________________ 
       Signature - Authorized Agent 
       

 
___________________________________  ____________________________________ 
Date       Title 
 

____________________________________ 
Date 
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Attachment A 

 
 
THIS IS A STATE FUNDED AWARD 

 
1. The Grantor hereby indicates state financial assistance is used to fund this Agreement, awarded through the 

Department of Economic Opportunity by an agreement.    
 
2. State Project    
 
 

 
 
 
 
 
 
 
 

Catalog of State Financial Assistance 
 
Standard state project number identifier: 40.040  
 
State Project Title: Local Economic Development Initiatives 
 
Agency: Department of Economic Opportunity 
 
Program: Community Development/Division of Strategic Business Development 
 
Budget Entity: 40300100 / 40300200 / 40400100 Community and Economic Development 
Projects 
 
Specific Appropriation: Line Item 2324 
 
Appropriation Category: 100562 / 100931 / 102241 – Community and Economic 
Development Projects 
 
Authorization:  GAA 

 
3. In connection with the audit requirements addressed in herein, the Grantee shall ensure that the audit 

complies with the requirements of Section 215.97(8), Florida Statutes.  This includes submission of a 
financial reporting package as defined by Section 215.97(2), Florida Statutes, and Chapters 10.550 (local 
governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of the Auditor General. 

 
4. Additional information regarding the Florida Single Audit Act can be found at:  

 https://apps.fldfs.com/fsaa/statutes.aspx 
 
 
 

FLORIDA SPORTS FOUNDATION Funding FY 2022-2023 
Line Item Title Fund 
2324 Grants and Aids – FLORIDA SPORTS 

FOUNDATION 
State Economic Enhancement 
and Development (SEED) TF 

2324 Grants and Aids – FLORIDA SPORTS 
FOUNDATION  

Professional Sports 
Development  TF 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 6, 2022

PRESENTER: Tanya Cannady, Business Services Director

SUBJECT/TITLE: Request acceptance of the Sebring Regional Airport and Industrial Park
Community Redevelopment Agency (CRA) FY 2021/2022 Resolution 22-03 and
Budget Amendment C22-02

STATEMENT OF ISSUE

The Board of County Commissioners of Highlands County, Florida created a redevelopment trust fund for the Sebring
Regional Airport and Industrial Park Community Redevelopment Agency (CRA) per Section 163.387, Florida
Statutes.

The CRA is providing Resolution 22-03 for the FY 2021/2022 and Budget Amendment C22-02 which was passed
and adopted on November 17, 2022, by a majority of the members of the Sebring Regional Airport and Industrial Park
Community Redevelopment Agency for informational purposes only.

RECOMMENDED ACTION

Move to accept into the record the Sebring Regional Airport and Industrial Park Community
Redevelopment Agency (CRA) FY 2021/2022 Resolution 22-03 and Budget Amendment C22-02

Attachments: Resolution CRA 22-03 Approving BA C22-02.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 6, 2022

PRESENTER: Tanya Cannady, Business Services Director

SUBJECT/TITLE: Request approval of the Highlands County federally funded subaward and grant
agreement for Hurricane Ian under Federal Emergency Management Agency
(FEMA) passed-through the Florida Division of Emergency Management. 

STATEMENT OF ISSUE

Hurricane Ian passed through Highlands County on September 28th and 29th.  These federal funds allow for
reimbursements for response and recovery.  

RECOMMENDED ACTION

Move to approve the Highlands County federally funded subaward and grant agreement for Hurricane Ian
under FEMA passed-through the Florida Division of Emergency Management.   

FISCAL IMPACT

The County will receive reimbursements for expenditures related to Hurricane Ian.

Attachments: Agreement702C76.pdf
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6/29/2021 

6/24/2021-12/25/2021 

_ <Subrecipient Name > 

<Subrecipient Name> 

XXXXX 

560 – Surfside Building Collapse EM- 3 

Agreement Number: 

FEDERALLY FUNDED SUBAWARD AND GRANT AGREEMENT for - 

The following Agreement is made and information is provided pursuant to 2 CFR §200.332(a)(1): 

Subrecipient’s name: 

Subrecipient's unique entity identifier: 

Federal Award Date: 

Subaward Period of Performance Start and End Date (Cat A-B): 

Subaward Period of Performance Start and End Date (Cat C-G): N/A 

Amount of Federal Funds Obligated by this Agreement: N/A 

Total Amount of Federal Funds Obligated to the Subrecipient 

by the pass-through entity to include this Agreement: 

Total Amount of the Federal Award committed to the Subrecipient 

by the pass-through entity: 

Federal award project description (see Federal Funding 

Accountability and Transparency Act (FFATA): Grant for communities to respond to and 

recover from major disasters or 

emergencies and for limited mitigation 

measures. 

Name of Federal awarding agency: Department of Homeland Security (DHS) 

Federal Emergency Management Agency 

(FEMA) 

Name of pass-through entity: Florida Division of Emergency 

Management (FDEM) 

Contact information for the pass-through entity: 2555 Shumard Oak Blvd. 

Tallahassee, FL 32399-2100 

Assistance Listing Number (Formerly CFDA Number): _97.036 

Assistance Listing Program Title (Formerly CFDA program Title):  

THIS AGREEMENT is entered into by the State of Florida, Division of Emergency Management, with 

headquarters in Tallahassee, Florida (hereinafter referred to as the "Division"), and 

(hereinafter referred to as the "Subrecipient"). 

THIS AGREEMENT IS ENTERED INTO BASED ON THE FOLLOWING REPRESENTATIONS: 

A. The Subrecipient represents that it is fully qualified and eligible to receive these grant funds to provide

the services identified herein; 

B. The Subrecipient, by its decision to participate in this grant program, bears the ultimate responsibility for

ensuring compliance with all applicable State and Federal laws, regulations and policies, and bears the ultimate 

consequences of any adverse decisions rendered by the Division, the Federal Awarding Agency, or any other State 

and Federal agencies with audit, regulatory, or enforcement authority; 

 

Z2891

Highlands County

Highlands County

9/30/2022

Sep 23, 2022- Mar 29, 2023

Highlands County

Sep 23, 2022- Mar 29, 2024

DR 4673 - Hurricane Ian-
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C. This Agreement establishes the relationship between the Division and the Subrecipient to allow the

Division to pay grant funds to the Subrecipient. 

THEREFORE, the Division and the Subrecipient agree to the following: 

(1) APPLICATION OF STATE LAW TO THIS AGREEMENT
2 CFR § 200.302 provides: “Each state must expend and account for the Federal award in accordance with

state laws and procedures for expending and accounting for the state's own funds.” Therefore, section 215.971, 

Florida Statutes, entitled “Agreements funded with federal or state assistance,” applies to this Agreement. 

(2) LAWS, RULES, REGULATIONS AND POLICIES
a. Performance under this Agreement is subject to 2 CFR Part 200, entitled “Uniform Administrative

Requirements, Cost Principles, and Audit Requirements for Federal Awards.” 

b. In addition to the foregoing, the Subrecipient and the Division shall be governed by all applicable State

and Federal laws, rules, and regulations. Any express reference in this Agreement to a particular statute, rule, or 

regulation in no way implies that no other statute, rule, or regulation applies. The applicable statutes, rules, or 

regulations are the statutes, rules, or regulations in effect at the time of the declaration of the incident through which 

federal funds are awarded, or as otherwise indicated as retroactively applied. 

(3) CONTACT
a. In accordance with section 215.971(2), Florida Statutes, the Division’s Grant Manager shall be

responsible for enforcing performance of this Agreement’s terms and conditions and shall serve as the Division’s 

liaison with the Subrecipient. As part of his/her duties, the Grant Manager for the Division shall: 

i. Monitor and document Subrecipient performance; and

ii. Review and document all deliverables for which the Subrecipient requests payment.

b. The Division's Grant Manager for this Agreement is:

Name Jennifer Stallings 

Title Grant Program Manager 

Bureau of Recovery 

Address: Florida Division of Emergency Management 

2555 Shumard Oak Blvd. 

Tallahassee, FL 32399-2100 

Telephone: (850) 815-4408

Email: Jennifer.Stallings@em.myflorida.com 

c. The name and address of the Representative of the Subrecipient responsible for the administration of

this Agreement is: 

Name: 

Address: 
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EM- 3 560 – Surfside Building Collapse. 

Telephone: 

Email: 

d. In the event that different representatives or addresses are designated by either party after execution of

this Agreement, notice of the name, title, and address of the new representative will be provided to the other party in 

writing via letter or electronic email. 

e. Systems Access: It is the Subrecipient’s responsibility to maintain current active users in the Division’s

grants management system in accordance with Attachment B to this Agreement (“Systems Access Form”). 

(4) TERMS AND CONDITIONS
This Agreement contains all the terms and conditions agreed upon by the parties.

(5) EXECUTION
This Agreement may be executed in any number of counterparts, of which may be taken as an original.

(6) MODIFICATION
Either party may request modification of the provisions of this Agreement. Changes which are agreed upon

shall be valid only when in writing, signed by each of the parties, and attached to the original of this Agreement. 

(7) SCOPE OF WORK
The Subrecipient shall perform the work as approved by FEMA and provide the necessary documentation to

substantiate work completed. 

(8) PERIOD OF AGREEMENT/PERIOD OF PERFORMANCE
The Period of Agreement establishes a timeframe for all Subrecipient contractual obligations to be completed.

Upon execution by both parties, this Agreement shall begin on the first day of the incident period for the disaster 

applicable to the agreement and shall end upon closeout of the Subrecipient’s account for this disaster by the Federal 

Awarding Agency, unless terminated earlier as specified elsewhere in this Agreement. This Agreement survives and 

remains in effect after termination for the herein referenced State and Federal audit requirements and the referenced 

required records retention periods. Work may only be performed during the timeframes established and approved by 

FEMA for each Category of Work type. 

(9) FUNDING
a. The amount of total available funding for this subgrant is limited to the amount obligated by the Federal

Awarding Agency for all projects approved for this Subrecipient for                                                              Payments 

to Subrecipients are contingent upon the granting of budget authority to the Division. 

b. Pursuant to section 252.37(5)(a), Florida Statutes, unless otherwise specified in the General

Appropriations Act, whenever the State accepts financial assistance from the Federal Government or its agencies 

under the Federal Public Assistance Program and such financial assistance is conditioned upon a requirement for 

matching funds, the State shall provide the entire match requirement for state agencies and one-half of the required 

match for grants to Local governments. Affected Local governments shall be required to provide one-half of the 
required match prior to receipt of such financial assistance. Section 252.37, Florida Statutes, does not 

DR 4673 - Hurricane Ian-
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apply to Subrecipients that are considered Private Non-Profit entities, therefore the entire non-federal share 
shall be the responsibility of the Private Non-Profit Subrecipient. 

c. The Executive Office of the Governor may approve a waiver to local governments for the Non-Federal

match requirement. The local government must apply for the waiver in accordance with Section 252.37(5)(b), Florida 

Statutes. Local governments must apply for the match waiver independently from their respective County. 

(10) PAYMENT
a. The payment method used by the Division is either a Cost Reimbursement or an Advance Payment.

Advance payments will be governed by Chapter 216, Florida Statutes. 

b. The Division’s Grant Manager, as required by section 215.971(2)(c), Florida Statutes, shall reconcile
and verify all funds received against all funds expended during the grant agreement period and produce a final 
reconciliation report. The final report must identify any funds paid in excess of the expenditures incurred by the 
Subrecipient. 

(11) REPAYMENTS
a. Refunds or repayments of obligated funds may be paid to the Division through check or through a

payment plan as approved by the Department of Financial Services. Additionally, FEMA may permit the Division to 

off-set against other obligated projects where deemed appropriate. In accordance with Chapter 255, Florida Statutes, 

the Subrecipient has 30 days to repay the funds from the issuance of the invoice from the Division. The Division may 

impose a 1% per month interest fee for unpaid invoices. 

b. All refunds or repayments due to the Division under this Agreement are to be made payable to the order

of “Division of Emergency Management,” and must include the invoice number and the applicable Disaster and 

Project number(s) that are the subject of the invoice, and be mailed directly to the following address: 

Division of Emergency Management 

Cashier 

2555 Shumard Oak Boulevard 

Tallahassee FL 32399-2100 

(12) RECORDS
a. As required by 2 CFR § 200.334, and modified by Florida Department of State’s record retention

requirements (Fla. Admin. Code R. 1B-24.003), the Subrecipient shall retain sufficient records to show its compliance 

with the terms of this Agreement and all relevant terms and conditions of the award paid from funds under this 

Agreement, for a period of five (5) years from the date of submission of the final expenditure report. This period may 

be extended for reasons including, but not limited to, litigation, fraud, or appeal. As required by 2 CFR § 200.303(e), 

the Subrecipient shall take reasonable measures to safeguard protected personally identifiable information and other 

information the Federal Awarding Agency or the Division designates as sensitive or the Subrecipient considers 

sensitive consistent with applicable Federal, State, local, and tribal laws regarding privacy and responsibility over 

confidentiality. 

b. The Subrecipient shall maintain all records for the Subrecipient and for all subcontractors or consultants

to be paid from funds provided under this Agreement, including documentation of all program costs, in a form sufficient 
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to determine compliance with the requirements and objectives of the award and all other applicable laws and 

regulations. 

(13) AUDITS
a. The Subrecipient shall comply with the audit requirements contained in 2 CFR Part 200, Subpart F.

b. As required by 2 CFR § 200.337(a), “The Federal awarding agency, Inspectors General, the Comptroller

General of the United States, and the [Division], or any of their authorized representatives, shall enjoy the right of 

access to any documents, papers, or other records of the [Subrecipient] which are pertinent to the Federal award, in 

order to make audits, examinations, excerpts, and transcripts. The right also includes timely and reasonable access 

to the [Subrecipient’s] personnel for the purpose of interview and discussion related to such documents.” The right 

of access is not limited to the required retention period but lasts as long as the records are retained (2 CFR § 

200.337(c)). 

c. As required by 2 CFR § 200.332(a)(5), the Division, the Chief Inspector General of the State of Florida,

the Florida Auditor General, or any of their authorized representatives, shall enjoy the right of access to any 

documents, financial statements, papers, or other records of the Subrecipient which are pertinent to this Agreement, 

in order to make audits, examinations, excerpts, and transcripts. The right of access also includes timely and 

reasonable access to the Subrecipient’s personnel for the purpose of interview and discussion related to such 

documents. 

(14) REPORTS
a. Consistent with 2 CFR § 200.329, the Subrecipient shall provide the Division with quarterly reports and

any applicable financial reporting, including reports required by the Federal Funding Accountability and Transparency 

Act (FFATA). These reports shall include the current status and progress by the Subrecipient and, as applicable, all 

subcontractors in completing the work described in the Scope of Work and the expenditure of funds under this 

Agreement, in addition to any other information requested by the Division. 

Reporting Time Period 
Subrecipient Report 
Submittal Deadline 

Quarter 1 (Q1) October 1 – December 31 January 15 

Quarter 2 (Q2) January 1 – March 31 April 15 

Quarter 3 (Q3) April 1 – June 30 July 15 

Quarter 4 (Q4) July 1 – September 30 October 15 

b. The Subrecipient agrees to submit quarterly reports to the Division no later than fifteen (15) days after

the end of each quarter of the program year and to submit quarterly reports each quarter until one quarter past the 

closeout of each project in the Division’s Grant Management System. The ending dates for each quarter of the 

program year are March 31, June 30, September 30, and December 31. 

c. The closeout report is due sixty (60) days after completion of each project worksheet associated with the

applicant executing this Agreement, or sixty (60) days after termination of this Agreement, whichever first occurs. 
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d. The Subrecipient shall provide additional program reports, updates, or information that may be required

by the Division or the Federal awarding agency. 

(15) MONITORING
a. The Division shall monitor the performance of the Subrecipient under this Agreement to ensure that the

Scope of Work is being accomplished within the specified time periods, and that other performance goals are being 

met. 

b. The Subrecipient agrees to comply and cooperate with any monitoring procedures/processes deemed

appropriate by the Division. In the event that the Division determines that an audit of the Subrecipient is appropriate, 

the Subrecipient agrees to comply with any additional instructions provided by the Division to the Subrecipient 

regarding such audit. 

c. Small Projects, as defined in 44 CFR § 206.203, that are obligated above the Federal Simplified

Acquisition Threshold (SAT) will be subject to enhanced oversight and monitoring by the Division as authorized by 2 

CFR § 200.332(a)(2). 

(16) LIABILITY
a. Unless the Subrecipient is a State agency or political subdivision, as defined in section 768.28(2), Florida

Statutes, the Subrecipient is solely responsible to third parties it deals with in carrying out the terms of this Agreement. 

As authorized by section 768.28(19), Florida Statutes, Subrecipient shall hold the Division harmless against all claims 

of whatever nature by third parties arising from the work performance under this Agreement. For purposes of this 

Agreement, Subrecipient agrees that it is not an employee or agent of the Division but is an independent contractor. 

b. As required by section 768.28(19), Florida Statutes, any Subrecipient which is a State agency or political

subdivision, as defined in section 768.28(2), Florida Statutes, agrees to be fully responsible for its negligent or tortious 

acts or omissions which result in claims or suits against the Division and agrees to be liable for any damages 

proximately caused by the acts or omissions to the extent set forth in section 768.28, Florida Statutes. Nothing herein 

is intended to serve as a waiver of sovereign immunity by any Subrecipient to which sovereign immunity applies. 

Nothing herein shall be construed as consent by a State agency or subdivision of the State of Florida to be sued by 

third parties in any matter arising out of any contract. 

(17) TERMINATION
This Agreement terminates upon the completion of all eligible work and payment of all eligible costs in

accordance with the Public Assistance Program requirements. The Division and Subrecipient agree that all records 

will be maintained until the conclusion of any record retention period. 

(18) PROCUREMENT
a. The Subrecipient must ensure that any procurement involving funds authorized by the Agreement

complies with all applicable Federal and State laws and regulations, including 2 CFR §§ 200.318 through 200.327 as 

well as Appendix II to 2 CFR Part 200 (entitled “Contract Provisions for Non-Federal Entity Contracts Under Federal 

Awards”). Additional requirements, guidance, templates, and checklists regarding procurement may be obtained 

through the FEMA Procurement Disaster Assistance Team. Resources found here: 

https://www.fema.gov/grants/procurement. 

b. The Subrecipient must include all applicable federal contract terms for all contracts for which federal
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funds are received. 

If the Subrecipient contracts with any contractor or vendor for performance of any portion of the work required under 

this Agreement, the Subrecipient must incorporate into its contract with such contractor or vendor an   indemnification 

clause holding the Federal Government, its employees and/or their contractors, the Division, its employees and/or 

their contractors, and the Subrecipient and its employees and/or their contractors harmless from liability to third parties 

for claims asserted under such contract. 

c. The Subrecipient must monitor and document, in the quarterly report, the contractor’s progress in

performing its work on its behalf under this Agreement in addition to its own progress. 

d. The Subrecipient must ensure all contracts conform to sections 287.057 and 288.703, Florida Statutes,

as applicable. 

(19) ATTACHMENTS
a. All attachments to this Agreement are incorporated as if set out fully.

b. In the event of any inconsistencies or conflict between the language of this

Agreement and the attachments, the language of the attachments shall control, but only to the extent of the conflict 

or inconsistency. 

c. This Agreement has the following attachments:

i. Attachment A – Certification Regarding Debarment

ii. Attachment B – Systems Access Form

iii. Attachment C – Certification Regarding Lobbying
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XXXXX Agreement Number: 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement. 

SUBRECIPIENT: 

By: 
(Signature) 

Name: 

Title: 

Date: 

STATE OF FLORIDA 
DIVISION OF EMERGENCY MANAGEMENT 

By: 
Governor’s Authorized Representative 

Date: 

Z2891
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Attachment A 

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY 
and VOLUNTARY EXCLUSION 

The Subrecipient certifies, to the best of its knowledge and belief, that it and its principals: 

1. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any Federal department or agency;

2. Have not within the five-year period preceding entering into this Agreement had one or more public
transactions (Federal, State, or Local) terminated for cause or default; and

3. Have not within the five-year period preceding entering into this proposal been convicted of or had a civil
judgment rendered against them for:

a) the commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State, or Local) transaction or a contract under public transaction, or b)
violation of Federal or State antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification, or destruction of records, making false statements, or receiving stolen property.

The Subrecipient understands and agrees that the language of this certification must be included in the award 
documents for all subawards at all tiers (including subcontracts, subgrants, contracts under grants, loans, and 
cooperative agreements) and that all contractors and sub-contractors must certify and disclose accordingly. 

The Subrecipient further understands and agrees that this certification is a material representation of fact upon which 
reliance was placed when this transaction was made or entered into. 

By: 
Signature Subrecipient’s Name 

Name and Title DEM Contract Number 

Street Address 

City, State, Zip 

Date 

Highlands County

Sebring, FL, 33875

600 South Commerce Avenue

Z2891
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Attachment B 

SYSTEMS ACCESS 

The System Access Form is submitted with each new disaster or emergency declaration to identify the 
Subrecipient’s contacts for the FDEM Grants Management System in order to enter notes, review notes and 
documents, and submit the documentation necessary to work the new event. The Systems Access Form is originally 
submitted as Attachment “B” to the PA Funding Agreement. The Subrecipient is responsible for regularly reviewing 
its contacts. Contacts should be removed within 14 days of separation, retirement, or are reassignment by the 
Subrecipient. A new form will only be needed if all listed contacts have separated from the Agency. If a new Systems 
Access form is submitted, all Agency Representatives currently listed as contacts that are not included on the updated 
form will be deleted from FDEM Grants Management System for the specified grant. All users must log in on a 
monthly basis to keep their accounts from becoming locked. Note: the Systems Access Form is NOT a delegation 
of authority. A signatory must have an attached delegation of authority as appropriate. 

Instructions for Completion 

Complete the form in its entirety, listing the name and information for all representatives who will be working in the 
FDEM Grant Management System. Users will be notified via email when they have been granted access. The user 
must log in to the FDEM Grants Management System within twelve (12) hours of being notified or their account will 
lock them out. Each user must log in within a sixty (60) day period or their account will lock them out. In the event 
you try to log in and your account is locked, users must submit a request for unlocking to 
RPA.Help@em.myflorida.com. 

The form is divided into twelve blocks; each block must be completed where appropriate. 

Block 1: “Authorized Agent” – This should be the highest authority in your organization who is authorized to sign 
legal documents on behalf of your organization. A subsequent new Authorized Agent must be designated through a 
letter on letterhead from the Subrecipient’s Authorized Representative. It is recommended to delegate this authority 
to an organizational staff member to avoid delays in grant management (Only one Authorized Agent is allowed, and 
this person will have full access/authority unless otherwise requested). 

Block 2: “Primary Contact” – This is the person designated by your organization to receive all correspondence and 
is our main point of contact. This contact will be responsible for answering questions, uploading documents, and 
submitting reports/requests in FDEM Grants Management System. The Authorized Agent may designate a new 
Primary Contact. (Only one Primary Contact is allowed, and this contact will have full access). 

Block 3: “Alternate Contact” – This is the person designated by your organization to be available when the Primary 
is not. Either the Authorized Agent or Primary Contact may designate a new Alternate Contact. (Only one Alternate 
Contact is allowed, and this contact will have full access). 

Block 4, 5, and 6: “Other” (Finance/Point of Contact, Risk Management-Insurance, and Environmental-Historic). 
Providing these contacts is essential in the coordination and communication required between State and Local subject 
matter experts. We understand that the same agent may be identified in multiple blocks, however we ask that you 
enter the name and information again to ensure we are communicating with the correct individuals. 

Block 7 – 12: “Other” (Read Only Access) – There is no limit on “Other” contacts, but we ask that this be restricted 
to those that are going to actually need to log in and have a role in reviewing the information. This designation is only 
for situational awareness purposes as individuals with the “Other Read-Only” designation cannot take any action in 
FDEM Grants Management System. 

Note: The Systems Access Form is NOT a delegation of authority. A signatory must have an attached 
delegation of authority as appropriate. 
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SYSTEMS ACCESS FORM (CONTACTS) 
FEMA/GRANTEE PUBLIC ASSISTANCE PROGRAM 
FLORIDA DIVISION OF EMERGENCY MANAGEMENT 

Subrecipient: 
Box 1: Authorized Agent (Full Access) Box 2: Primary Contact (Full Access) 
Name Name 

Signature Signature 

Organization / Official Position Organization / Official Position 

Mailing Address Mailing Address 

City, State, Zip City, State, Zip 

Daytime Telephone Daytime Telephone 

E-mail Address E-mail Address 

Box 3: Alternate Contact (Full Access) Box 4: Other-Finance/Point of Contact (Full Access) 
Name Name 

Signature Signature 

Organization / Official Position Organization / Official Position 

Mailing Address Mailing Address 

City, State, Zip City, State, Zip 

Daytime Telephone Daytime Telephone 

E-mail Address E-mail Address 

Box 5: Other-Risk Mgmt-Insurance (Full Access) Box 6: Other-Environmental-Historic (Full Access) 
Name Name 

Signature Signature 

Organization / Official Position Organization / Official Position 

Mailing Address Mailing Address 

City, State, Zip City, State, Zip 

Daytime Telephone Daytime Telephone 

E-mail Address E-mail Address 

The above contacts may utilize the FDEM Grants Management System to perform the Subrecipient’s responsibilities regarding the Public 
Assistance Grant according to their level of access. The Subrecipient is responsible for ensuring that all contacts are correct and up-to-date. 

 
 

 

Subrecipient Authorized Representative Signature 
 
 

 

Date 

Highlands County
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SYSTEMS ACCESS FORM (CONTACTS) 

FEMA/GRANTEE PUBLIC ASSISTANCE PROGRAM 
FLORIDA DIVISION OF EMERGENCY MANAGEMENT 

Subrecipient: Date: 
Box 7: Other (Read Only Access) Box 8: Other (Read Only Access) 
Name Name 

Signature Signature 

Organization / Official Position Organization / Official Position 

Mailing Address Mailing Address 

City, State, Zip City, State, Zip 

Daytime Telephone Daytime Telephone 

E-mail Address E-mail Address 

Box 9: Other (Read Only Access) Box 10: Other (Read Only Access) 
Name Name 

Signature Signature 

Organization / Official Position Organization / Official Position 

Mailing Address Mailing Address 

City, State, Zip City, State, Zip 

Daytime Telephone Daytime Telephone 

E-mail Address E-mail Address 

Box 11: Other (Read Only Access) Box 12: Other (Read Only Access) 
Name Name 

Signature Signature 

Organization / Official Position Organization / Official Position 

Mailing Address Mailing Address 

City, State, Zip City, State, Zip 

Daytime Telephone Daytime Telephone 

E-mail Address E-mail Address 

Subrecipient’s Fiscal Year (FY) Start: Month: Day: 
Subrecipient’s Federal Employer's Identification Number (EIN) 
Subrecipient’s Grantee Cognizant Agency for Single Audit Purposes: Florida Division of Emergency Management 

Subrecipient’s:  FIPS Number (If Known) 
 

Highlands County

59-6000655

055-99055-00
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Attachment C 
Certification Regarding Lobbying 

 
 

APPENDIX A, 44 CFR PART 18 – CERTIFICATION REGARDING LOBBYING 
 

Certification for Contracts, Grants, Loans, and Cooperative Agreements 
 

The undersigned certifies, to the best of his or her knowledge and belief, that: 
 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to 
any person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection 
with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal 
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, 
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement. 

 
2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for 

influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this 
Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit 
Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions. 

 
3. The undersigned shall require that the language of this certification be included in the award documents 

for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all Subrecipients shall certify and disclose accordingly. 

 
This certification is a material representation of fact upon which reliance was placed when this transaction was 
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be 
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

 
The Subrecipient or contractor,  , certifies or affirms the truthfulness and 
accuracy of each statement of its certification and disclosure, if any. In addition, the Contractor understands and 
agrees that the provisions of 31 U.S.C. Chap. 38, Administrative Remedies for False Claims and Statements, 
apply to this certification and disclosure, if any. 

 
 

Signature of Subrecipient/contractor’s Authorized Official 
 
 

Name and Title of Subrecipient/contractor’s Authorized Official 
 
 

Date 
 

62



HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 6, 2022

PRESENTER: Laurie Hurner, County Administrator

SUBJECT/TITLE: Job description and pay grade changes for Public Information Officer/Records
Manager

STATEMENT OF ISSUE

In 2020 the position of Public Information Assistant was added to the Public Information Office. The same year a part
time position to assist the Public Information Officer with public records requests was added. At the time the Public
Information Officer job description was upgraded to a manager level, however the pay grade was not adjusted. This
change corrects that oversight. 

RECOMMENDED ACTION

Move to approve job description and pay grade changes for Public Information Officer/Records Manager

FISCAL IMPACT

No fiscal impact

Attachments: Public Information Officer Records Manager 11.22.2022.pdf
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Revised: 11/22/2022  

HIGHLANDS COUNTY BOARD OF COUNTY COMMISSIONERS 
JOB DESCRIPTION 

 

REGULAR SENIOR MANAGEMENT SERVICE OPS/OTHER 

POSITION INFORMATION 
Position Type 

Admin Director Manager Supervisor Non-Supervisor 
Job Title: 

Public Information Officer/Records Manager Division: 
Administration 

Department: 
Public Information Office 

Cost Center: 
2109 

Job Code: 
0169

 Pay Grade: 
113        115 

Pay Band: 
$56,432.16 - $84,648,.24 

FTE: 
1.0 

Included/Exempt: Exempt Type of Transaction: 

EMPLOYEE: Special Risk: Yes No Overtime: Yes No 

1. This position reports directly to: Job Title    County Administrator Job Code  Pay Grade Contract 
   

2. Job Title, Job Code, and Pay Grade of each position which reports directly to this position: 

Public Information Asst /0167/108 

 
Records Clerk / 1151/102 

POSITION DUTIES & RESPONSIBILITIES 

General Description: 

A highly responsible, professional position charged with the planning, development, and delivery of a comprehensive public information 
program. Coordinates compliance with Public Records laws. Responsible for the development, implementation and compliance of policies and 
procedures for records and information management (RIM). The position is also responsible for coordination the Records Request, per 
Chapters 119 and 286, Florida Statutes. 

Essential Job Functions: 

The following statements describe the principal functions of the job and its scope of responsibility but should not be considered an all-inclusive 
list of work requirements. Individuals may perform other duties as assigned. 

 
• Plans and manages the Public Information Office (PIO) activities for the County, including community relations, and media relations. 
• Provides leadership, direction, and guidance in PIO strategies, policy development, and priorities. 
• Exercises independent judgment within policy guidelines, evaluates and analyzes issues, and recommends and implements solutions. 
• Creates and implements comprehensive programs for dissemination of information to assure that the County's key messages reach the 

public, monitors regional media sources, assesses value and impact of information, and develops strategies and action plans. 
• Serves as County spokesperson to provide public information and promote public awareness of County programs and events. 
• Meets regularly with members of the press to establish and maintain clear and effective lines of communication with the media. Prepares 
various types of information on current and anticipated issues for publication and provides specific information requested by the media. 
• Conducts and coordinates assigned projects, research studies, and special events such as groundbreaking and ribbon-cutting ceremonies, 

and special receptions. 

• Organizes and fulfills public records and litigation discovery requests. Assists citizens with requests for access to public information, 
responding to both verbal and written requests. Determines which staff individual or group is appropriate to respond and assists in 
coordinating staff response. 

• Composes communications, educational materials, and brochures on a wide variety of subjects. 

• Utilizes knowledge of State of Florida law and administrative rules for records management including retention schedules and disposition, in 
compliance with legal requirements. Stays abreast of latest developments related to Florida's Sunshine laws Chapters 286.011 and 119, F.S. 

• Assigned as records management liaison officer (RMLO) in accordance with FS 257(5)(a). 
• Trains officials and employees on procedures regarding creating, maintaining, and legal disposition of public records. 
• Responsible for the management of all social media accounts and County website. 
• Responsible for the operation, maintenance, and support of the Commissioner’s Chamber sound room. 
• Responsible for assisting Administration with many administrative duties and special assignments. 
• Performs complex clerical work including administrative operations in support of County Administration. 
• Prepares and delivers oral, written, and visual presentations to advisory councils, citizen groups, and government officials. 
• Maintains a professional and safe unit and work area adhering to established safety policies and the image desired for the organization. 
• Consistently follows Board policies and procedures. 
• Responds productively to change and performs all other related tasks as directed. 
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Knowledge, Skills, and Abilities: 

• Knowledge of County’s policies and procedures. 
• Ability to communicate effectively, both orally and in writing. 
• Ability to create and prepare for publication, information on a broad range of issues for a diverse audience using all media sources. 
• Ability to organize, prioritize, and manage complex workloads. 
• Ability to analyze information quickly, use independent judgment, and make effective decisions. 
• Ability to handle multiple assignments and meet internal and/or statutorily imposed deadlines. 
• Ability to exercise initiative. 
• Ability to perform creative writing tasks. 
• Strong organizational skills. 
• Strong working knowledge of Chapter 119 and 286, Florida Statutes. 
• Ability to maintain effective working relationships with co-workers, managers, supervisors, directors, elected officials, vendors, and the 

general public. 

Physical Skills: 

Must be able to remain in a stationary position for 50% of the time. Must be able to frequently position self to reach files and other office items 
located on low shelves or the floor. Must be able to inspect and assess daily email and postal mail correspondence. Frequently 
communicates with the public, businesses, vendors, employees, managers, directors, Administration, and the Board of County 
Commissioners. Must be able to exchange accurate information in these situations. Frequently operates various types of office equipment to 
include, but not limited to a computer and copy machine. Occasionally ascends/descends stairs. Rarely moves materials and office 
equipment weighing up to 25 lbs. Constantly works in an indoor environment. Rarely works in inclement outdoor weather conditions. Rarely 
operates motor vehicle for up to four (4) hours continuously or intermittently. 

MINIMUM QUALIFICATIONS 

Education & Experience: 

Degree Required: Yes No If yes: High School Diploma/GED Associates Bachelors Masters Doctorate 

Experience: 

Associates degree and (4) years of experience in public relations and records management required. Bachelors degree from an accredited 
college or university in Journalism, Communication, Public Relations, or Advertising and a minimum of two (2) years of experience in public 
relations and records management preferred. 

Licenses, Certifications, or Registrations: 

Must possess and maintain a valid Florida Driver License. 
A Public Information Officer and Nims Certification required 

Other job related requirements: 

Disaster Essential. 

Working hours: (A) Daily from to (B) Total hours in workweek 40 hours (C) (split shift, rotation, etc.) 

I confirm I have read the above job description, fully understand the requirements of the job, and agree that I have the ability to perform my duties accordingly. 

Employee Signature:  Date: 

Discussed with Employee: Yes 
 

Supervisor/Director Signature: 

No   Title: 

County Administrator 

Date: 

Internal Use Only: 

Check those that apply: Uniforms 
Vehicle Other: 

 
 

 
Drug Screening 

 
Background Check 

 
Background & fingerprint required 

 
Cell Phone 

Approval of Human Resources: Title: Human Resources Manager Date: 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 6, 2022

PRESENTER: Clinton Howerton, Jr., P.E., County Engineer

SUBJECT/TITLE: Request adoption of Resolution 22-23-025R for Budget Amendment 22-23-025 to
allocate Florida Department of Transportation (FDOT) revenue to Project 22011
– Highway Lighting.

STATEMENT OF ISSUE

In the FY 22-23 Adopted Budget, Revenue funds were budgeted in Fund 110 (Transportation Trust Fund), Revenue
Account # 3374300 in the amount of $232,411.00.  In July 2022 a new Agreement with FDOT was signed and the
revised revenue for 730 lights is $232,410.10.  Each fiscal year since FY 02-03 Highlands County has received funds
from FDOT for maintenance of the highway lighting system in Highlands County.  The County is tracking the
expenditures in order to evaluate the maintenance costs.

RECOMMENDED ACTION

Move to adopt Resolution 22-23-025R for Budget Amendment 22-23-025 to allocate Florida Department of
Transportation (FDOT) revenue to Project 22011 – Highway Lighting.

Attachments: Proj 22011 Highway Lighting FY22-23 Resolution & BA Packet.pdf
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RESOLUTION NO. 22-23-32 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO BUDGET AMENDMENT 22-23-025 TO 
THE TRANSPORTATION TRUST FUND; PROVIDING FOR 
LEGISLATIVE FINDINGS AND INTENT; PROVIDING FOR 
APPROVAL OF BUDGET AMENDMENT; PROVIDING FOR 
THE IMPLEMENTATION OF ADMINISTRATIVE ACTIONS; 
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR 
SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 
 

 
 WHEREAS, Florida Statutes, Section 129.06, (Execution and Amendment of 
Budget) provides that the Board of County Commissioners may by resolution amend its 
budget; and 
 

WHEREAS, Highlands County has determined that the following budget 
amendment is necessary and proper within the Transportation Trust Fund. 
 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  HIGHLANDS  COUNTY, 
FLORIDA  AS FOLLOWS: 

 
SECTION 1.  Legislative Findings and Intent. Highlands County has 

complied with all requirements and procedures of Florida law in processing this 
Resolution.  The above recitals are hereby adopted. 

 
SECTION 2.  Approval of Budget Amendment.  Budget Amendment     

22-23-025 is hereby approved and authorized to appropriate funding for Project 22011 
Highway Lighting FY 22-23 in the amount of $45,000.00 with no net fiscal impact as the 
Revenue was already anticipated and budgeted. 

 
SECTION 3.  Implementation of Administrative Actions. The County 

Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 4.  Savings Clause.  All prior actions of Highlands County 

pertaining to the budget amendment approved hereby, as well as any and all matters 
relating thereto, are hereby ratified and affirmed consistent with the provisions of this 
Resolution. 
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SECTION 5.  Scrivener’s Errors.  Typographical errors and other matters 
of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 6.  Conflicts.  All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 
SECTION 7.  Severability.  If any Section or portion of a Section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 8.  Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 

PASSED AND ADOPTED this 6th day of December, 2022.  
 

HIGHLANDS COUNTY, FLORIDA 
     

 
 

By: _____________________________      
     Chris Campbell, Chairperson  

 
 

 
ATTEST:  
 
 
______________________________________  
Jerome Kaszubowski, Clerk of Court 
 

68



DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: ITEM TO ITEM
Board  Approved Denied XX RESERVE

Denial County Administrator  Approved Denied XX BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020

E

E

E 

22011

22011

1,500.00

6,000.00

15,000.00

45,000.00

10,500.00

22011

22011

0.00

0.00

1,500.00

6,000.00

15,000.00

4105

4105

4105

110

110

110

Misc. Intergov 
Reimbursement

Proj Hwy Lighting 
Maintenance

Project Operating 
supplies

Project Utility Services

22-23-025

200,000.00

OFFICE USE ONLY

E 110 56400Z Project Equipment4105 12,000.00

Traffic Operations / Budgetary Expenditure AC/110Highway Lighting FY22-2322011

INCREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET REVISED BUDGET

10,500.00

3374300Z

DECREASE

This Budget Ammendment is necessary to appropriate funds in project 22011 in the amount of $45,000.00 for the purpose of tracking the expenditures for Highway Lighting.

22011 0.00 45,000.00

Project Rentals & 
Leases 22011 0.00

0.00

12,000.000.00

R

E

54400Z

54609Z

55200Z

110 4105 54300Z

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)
Clinton Howerton, Jr.,P.E.,

 County Engineer

4105 / 9990ATransportation Trust

 

110

11/16/2022

BUDGET AMENDMENTS

45,000.00 155,000.00E 110 9990A 59900
Reserve For 
Contingency

402,680.00 45,000.00 357,680.00R 110 3374300
Misc. Intergov 

Reimbursement

110
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INSTRUCTIONS:

(1) Submit the form to the Office of Management and Budget (OMB), Sections 1 and 2 MUST be completely filled out .  Please do not  leave anything blank,
if it does not apply to your situation use the N/A abbreviation.

(2) OMB will assign the Grant/Project number.
(3) After OMB processes the form, it will be sent to the Clerk's Accounting Division to be entered into the system.
(4) The Clerk's Accounting Division will make copies of the form after posting the information to the system.  Copies will then be sent to the department

requesting the Grant/Project number, OMB, and Purchasing.
(5) This file will be made available in a read only format in Excel under O:\Budget\Budget Forms\Blank Grant-Proj Control Record Form - Revised 03-09-2011.xls.
(6) Force Account Construction indicates that Highlands County employees will be used in the construction process and that the project will be recorded

as an asset in the accounting records.

SECTION 1  -  DEPARTMENT Advanced Funding: CFS:

Highlands County Grant/Project Number: Reimbursement Type Funding: Grant:

Add(AD)/Change(CH)/Delete(DL): Force Account Construction:

Grant / Project Title:

Description:

Grantor / Contributing Agency: Grant ID#:

Grant / Project Period: Begin: End:

Grant / Project Manager(s): *Grant CFDA or CSFA #:
*(THE FIELD BELOW IS ONLY REQUIRED FOR ALL FEDERAL AND STATE GRANTS.)

Total Project Amount: Shares:  Local 0 % State 100 % Federal 0 %

Grant / Project Fund #(s): CC#(s):

Grant / Reimbursement Amount:

SECTION 2  -  DEPARTMENT

Form completed by: Date:

Dept:

SECTION 3  -  OMB

Signature: Date Received:

SECTION 4  -  ACCOUNTING

Signature: Date Received:

Date Entered Into System: Date Copies Mailed:

Function: Activity: Last Revised:  3/9/2011

Highlands County 
Grant/Project Control Record

54300Z,54400Z,54609Z,55200Z

Hwy Lighting FY 22-23

N/A

9/30/2023

FDOT 

110 4105

45,000.00$

N/AEddie Cardona/Jennifer Willis

AD

22011

10/1/2022

Repair and replace Highway Lighting in Highlands County from funding sent to the County from FDOT.

Print name: Jennifer Willis 9/12/2022

9/12/2022

Engineering

3374300ZRevenue #(s):

Sign name:

Expense #(s):

45,000.00$

YES NO

YES NO

YES NO

YES NO

YES NO

Digitally signed by Jennifer L. Willis 
Date: 2022.09.12 16:08:02 -04'00'

Digitally signed by Angela M. Bollinger 
Date: 2022.09.12 16:25:34 -04'00'

Digitally signed by Jodi 
Mechling 
Date: 2022.09.16 09:39:34 
-04'00'
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DocuSign Envelope ID: 944C282B-6C33-4702-908B-81FB0D450E81

Amarilys Alfonso-Perez, P.E.

District Maintenance Engineer

5/26/2022 | 12:27 PM EDT
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DocuSign Envelope ID: 944C282B-6C33-4702-908B-81FB0D450E81
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DocuSign Envelope ID: 944C282B-6C33-4702-908B-81FB0D450E81
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 6, 2022

PRESENTER: Leah Sauls, Development Services Director

SUBJECT/TITLE: Request adoption of Budget Amendment 22-23-026 to realign funds from the
TDC internal Reserves for Contingency (59900) to Promotional Activities
(54800) within the 5305 Cost Center for Tourist Development - Marketing &
Promotion for Digital Marketing and Content Storytelling agreement.

STATEMENT OF ISSUE

The Board approved an agreement for Digital Marketing and Content Storytelling for Tourism Development on
October 18th, 2022. The Budget Amendment is proposed to realign funds within Cost Center 5305 (Tourist
Development - Marketing & Promotion) from Reserves (59900) to Promotional Activities (54800) to support the
agreement's cost. 

RECOMMENDED ACTION

Move to adopt Budget Amendment 22-23-026 to realign funds from Reserves for Contingency (59900) to
Promotional Activities (54800) within the 5305 Cost Center for Tourist Development - Marketing &
Promotion for Digital Marketing and Content Storytelling agreement.

FISCAL IMPACT

There is no fiscal impact to Fund 005 (General), as the request is to move $173,760.00 from 5305/59900 (Reserves
for Contingency) to 5305/54800 (Promotional Activities). 

Attachments: 22-23-026 5305 TDC Mktg & Promo Xfer from Reserves (BA).pdf
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: XX ITEM TO ITEM
Board  Approved Denied XX RESERVE

Denial County Administrator  Approved Denied  BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)
Reagan Fultz

5305Tourist Development Trust

 

152

To realign funds within the cost center from Reserves to Promotional Activities for the Digital Marketing and Content Storytelling agreement.

11/21/2022

BUDGET AMENDMENTS

Tourism Development- Marketing & Promotion 

INCREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET REVISED BUDGET

22-23-026

OFFICE USE ONLY

0.00

0.00

0.00

336,583.00 173,760.00

Reserve for 
Contingency 349,152.00

54800

59900

Promotional Activites

175,392.00

0.00

0.00

510,343.00

DECREASE

E

5305

5305

152

152

E

173,760.00
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 6, 2022

PRESENTER: Lance Marine, Parks & Facilities Director

SUBJECT/TITLE: Request approval to convert one full-time custodial position to a full-time Parks
and Facilities Administrative Secretary position and approve the associated job
description (Fund 005, Cost Center 2672).

STATEMENT OF ISSUE

To better serve the needs of the public and the Parks & Facilities Department, staff is requesting approval of a new
position for an Administrative Secretary (Pay grade 104) within the Facilities Management cost center 2672.

Currently, the Parks and Facilities Department has one administrative support staff to accommodate the needs of the
Facilities Management, Custodial Services, Parks & Recreation, Sports Complex, two Project Managers and numerous
facility rentals. The department currently manages 113 properties and over $40 million dollars in Capital projects and
the associated workload has increased well beyond what one administrative support staff can reasonably handle. In
August, the department hired an OPS Administrative Secretary to fill the gap and absorb some of the day-to-day tasks
that required attention. This additional administrative help has proven to be a vital contribution to the efficiency and
effectiveness of the department and has directly impacted customer service and department performance.  

The Parks and Facilities department is requesting Board approval to convert a custodial position into an administrative
support staff position in effort to turn the current OPS position into a long-term administrative support staff position.

RECOMMENDED ACTION

Move to approve the conversion of one full-time custodial position to a full-time Parks and Facilities
Administrative Secretary position and approve the associated job description (Fund 005, Cost Center 2672).

FISCAL IMPACT

The fiscal impact is an increase to Fund 005 (General) in the amount of approximately $7,000 annually and can be
covered under current year budget by lapsed salaries and wages from vacant positions. 

Attachments: Administrative Secretary (104)0118.docx
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HIGHLANDS COUNTY BOARD OF COUNTY COMMISSIONERS 
JOB DESCRIPTION

REGULAR SENIOR MANAGEMENT SERVICE OPS/OTHER

POSITION INFORMATION Position Type
Admin Director Manager Supervisor Non-Supervisor

Job Title: Administrative Secretary Division:
Facilities Management

Department:
Parks & Facilities

Cost Center:
2672

Job Code:
0118

Pay Grade:
104

Pay Band:
$29,727.76 - $44,591.64

FTE:
1.0

Included/Exempt: Included Type of Transaction:

EMPLOYEE: Special Risk: Yes No Overtime: Yes No

1. This position reports directly to: Job Title Admininstrative Assistant Job Code 1041 Pay Grade 106

2. Job Title, Job Code, and Pay Grade of each position which reports directly to this position:

POSITION DUTIES & RESPONSIBILITIES
General Description:

This is a skilled position responsible for assisting the Parks & Facilities Department with complex administrative, clerical and reception 
responsibilities.

Essential Job Functions:

The following statements describe the principal functions of the job and its scope of responsibility but should not be considered an all-inclusive 
list of work requirements. Individuals may perform other duties as assigned.

• Receives and screens callers.
• Answers inquiries or refers callers to appropriate personnel.
• Answers questions and provides information to the public via walk-in, electronic mail and telephone contact.
• Receives, sorts and routes incoming mail and correspondence to appropriate staff.
• Sets up and maintains functional paper and electronic file systems.
• Prepares forms independently and composes letters for director’s signature.
• Files letters, reports and related information in the prescribed manner.
• Maintains calendars and schedules for facility rentals and processes rental applications.
• Processes facility rental applications and insurance information.
• Accepts, receipt and deposit rental payments and reconciles monetary collections.
• Submits payment requests to Purchasing and Finance departments.
• Processes requisitions and credit card reports for Parks & Facilities Department.
• Assists in drafting, proof-reading and processing reports, letters and other documents.
• Assist with record retention duties.
• Performs routine clerical functions including typing, word-processing, filing, and operation of other office equipment.
• Maintains a professional and safe unit and work area adhering to established safety policies and the image desired for the organization.
• Consistently follows Board policies and procedures.
• Responds productively to change and performs all other related tasks as directed.
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Knowledge, Skills, and Abilities:

• Knowledge of office practices and procedures.
• Knowledge of Business English, spelling, and punctuation.
• Knowledge of computer operations pertaining to administrative office work, word processing and spread sheets.
• Ability to prepare complex documents and compose letters and memorandum.
• Ability to make decisions in accordance with the rules, regulations, and policies of the department.
• Ability to communicate effectively, both orally and in writing.
• Ability to maintain effective working relationships with co-workers, supervisors, managers, directors, Elected Officials, vendors, and the 
general public.

Physical Skills:

Must be able to remain in a stationary position for 50% of the time. Must be able to frequently position self to reach files and other office items 
located on low shelves or the floor. Must be able to inspect and assess daily email and postal mail correspondence. Frequently 
communicates with the public, vendors, co-workers, managers, and directors. Must be able to exchange accurate information in these 
situations. Frequently operates various types of office equipment to include, but not limited to a computer and copy machine. Occasionally 
ascends/descends stairs. Rarely moves materials and office equipment weighing up to 25 lbs. Constantly works in an indoor environment.
Rarely works in inclement outdoor weather conditions.

MINIMUM QUALIFICATIONS

Education & Experience:

Degree Required: Yes No If yes: High School Diploma/GED Associates Bachelors Masters Doctorate
Experience:

Graduation from an accredited high school or possession of an acceptable equivalent diploma. A minimum of three (3) years of 
secretarial/clerical experience.

Licenses, Certifications, or Registrations:

Must possess and maintain a valid Florida Driver license.

Other job related requirements:

Disaster Essential.

Working hours: (A) Daily from to (B) Total hours in workweek 40 hours (C) (split shift, rotation, etc.)

I confirm I have read the above job description, fully understand the requirements of the job, and agree that I have the ability to perform my duties accordingly.

Employee Signature: Date:

Discussed with Employee: Yes

Supervisor/Director Signature:

No Title: Date:

Internal Use Only:

Check those that apply: Uniforms 
Vehicle Other:

Drug Screening Background Check Background & fingerprint required Cell Phone

Approval of Human Resources: Title: Human Resources Manager Date:
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   Dec 6, 2022

PRESENTER: Paul Blackman, Sheriff

SUBJECT/TITLE: Request adoption of Resolution 22-23-30 for Budget Amendment 22-23-024 to
realign and appropriate Sheriff budgeted funds within the General Fund to
accomplish the grant/project program goals. 

STATEMENT OF ISSUE

This budget amendment is necessary to realign and appropriate budgeted funds within the General Fund to accomplish
the grant/program goals for FY 22/23 for JAG 2022 (22034) project. 

RECOMMENDED ACTION

Move to adopt resolution 22-23-30 for budget amendment 22-23-024 to realign the Sheriff’s budgeted funds
within the General Fund. 

FISCAL IMPACT

The fiscal impact is a decrease to Fund 005 (General) and the overall budget in the amount of $1,267.00.  The
estimated amount budgeted was slightly higher than the amount of the Grant that was awarded to the Sheriff.

Attachments: 22-23-024 Project 22034 JAG 2022 (BA).pdf
22-23-024R Project 22034  JAG 2022 (Resolution).pdf
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied XX BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)
Sheriff

3101, 3327General005

To realign and setup budgeted FY 22-23 project for 2022 JAG (22034).

11/14/2022

BUDGET AMENDMENTS

Sheriff-005, Law Enforcement OtherJAG 202222034

INCREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET REVISED BUDGET

22-23-024

OFFICE USE ONLY

0.00

0.00

0.00

161,500.00 19,000.00

US DOJ Grant (FDLE) 22034 0.00

3312130Z

3312130Z

54900Z

53001Z

US DOJ Grant (FDLE)

Law Enforcement Other
Project Operating 
Expense-Elected

17,733.00

209,485.00

17,733.00

142,500.00

DECREASE

R

E

E

3327

3101

005

005

005

005

R

19,000.00

17,733.00

17,733.00

228,485.00

0.0022034
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RESOLUTION NO. 22-23-30 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO BUDGET AMENDMENT 22-23-024 TO 
THE GENERAL FUND; PROVIDING FOR LEGISLATIVE 
FINDINGS AND INTENT; PROVIDING FOR APPROVAL OF 
BUDGET AMENDMENT; PROVIDING FOR THE 
IMPLEMENTATION OF ADMINISTRATIVE ACTIONS; 
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR 
SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 
 

 
 WHEREAS, Florida Statutes, Section 129.06, (Execution and Amendment of 
Budget) provides that the Board of County Commissioners may by resolution amend its 
budget; and 
 

WHEREAS, Highlands County has determined that the following budget 
amendment is necessary and proper within the General Fund. 
 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  HIGHLANDS  COUNTY, 
FLORIDA  AS FOLLOWS: 

 
SECTION 1.  Legislative Findings and Intent. Highlands County has 

complied with all requirements and procedures of Florida law in processing this 
Resolution.  The above recitals are hereby adopted. 

 
SECTION 2.  Approval of Budget Amendment.  Budget Amendment  

22-23-024 is hereby approved and authorized to set up and appropriate funding for 
project #22034 2022 JAG in the amount of $17,733.00 with a net Fiscal impact of a 
decrease in the amount of $1,267.00 as the estimated grant amount that was anticipated 
and budgeted came in lower. 

 
SECTION 3.  Implementation of Administrative Actions. The County 

Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 4.  Savings Clause.  All prior actions of Highlands County 

pertaining to the budget amendment approved hereby, as well as any and all matters 
relating thereto, are hereby ratified and affirmed consistent with the provisions of this 
Resolution. 

 

83



 2 of  2 

SECTION 5.  Scrivener’s Errors.  Typographical errors and other matters 
of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 6.  Conflicts.  All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 
SECTION 7.  Severability.  If any Section or portion of a Section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 8.  Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 

PASSED AND ADOPTED this 6th day of December, 2022.  
 

HIGHLANDS COUNTY, FLORIDA 
     

 
 

By:_____________________________      
     Christopher Campbell, Chairperson  

 
 

 
ATTEST:  
 
 
______________________________________  
Jerome Kaszubowski, Clerk of Court 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 6, 2022

PRESENTER: Denise Williams, County Veteran Service Officer 

SUBJECT/TITLE: Request to remove Robert Farabee as a member of the Veterans Advisory
Board.

STATEMENT OF ISSUE

According to "Termination of Membership" of the Veterans Advisory Board Bylaws (2009): 
When an Advisory Board member is absent for three (3) regularly scheduled meetings within a six-month period of time
(50%) without reasonable explanation in writing to the Veteran's Services Officer or to the Advisory Board, the
Department Head/staff liaison shall notify the member in writing and request notice of the member's intention. Upon
receipt of the member's response, the Department Head/staff liaison will submit a report to the Board of County
Commissioners for its consideration and possible removal of the member. 

Mr. Robert Farabee has been absent the following Veterans Advisory Board meetings: August 4, 2022; September 1,
2022; October 6, 2022; and November 3, 2022. As such, termination of membership is requested.

RECOMMENDED ACTION

Move to remove Robert Farabee as a Veterans Advisory Board appointed member.

Attachments: VAB Bylaws 2009.pdf
VAB Farabee email-CVSO.pdf
VAB Farabee reply email Aug 2022-Martine.pdf
VAB sign in roster Aug~Nov 2022.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 6, 2022 9:00 AM

PRESENTER: Denise D. Williams, CVSO

SUBJECT/TITLE: Request to appoint Robert Brooks to the Veterans Advisory Board.

STATEMENT OF ISSUE

Presently, there is one (1) board vacancy for the Highlands County Board of County Commissioners Veterans Advisory
Board. We respectfully recommend Robert Brooks for a three (3) year term representing the Lake Placid 1 District. If
appointed, Mr. Robert Brooks' term will begin December 6, 2022.

RECOMMENDED ACTION

Move to appoint Robert Brooks representing the Lake Placid 1 district to a three (3) year term beginning
December 6, 2022.

FISCAL IMPACT

NO FISCAL IMPACT

Attachments: Robert Brooks VAB application.pdf
VAB Minutes November 4, 2022.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 6, 2022

PRESENTER: Melony Culpepper, Assistant Development Services Director/Planning and
Zoning Manager

SUBJECT/TITLE: Public Hearing to consider text amendments to the Highlands County Land
Development Regulations, Florida pertaining to Agricultural Worker Housing.

STATEMENT OF ISSUE

The Highlands County 2030 Comprehensive Plan contains a Housing Element that provides for objectives and policies
to guide future housing related development; Objective 9 is specifically related to Agricultural Worker Housing.
Objective 9 states [the County shall] “Encourage the development of agricultural worker housing to meet the needs of
the agricultural business in Highlands County.”

Currently, agricultural workers are limited to agriculturally zoned properties, or residential zoned properties with a
maximum of 4 unrelated persons per single family home. In the Agricultural (AU) zoning district, the agricultural workers
must work on the property that they are requesting to live on. Otherwise, a special exception must be applied for to the
Zoning Board of Adjustment with no guarantee of approval.

The agricultural community has asked that staff work on potential amendments to the Highlands County Land
Development Regulations that will complement the objectives of the Highlands County Comprehensive Plan and that will
reduce or eliminate the requirement for a special exception. Staff has partnered with Central Florida Regional Planning
Council (CFRPC) to draft proposed language based on regulations found throughout central Florida and the Heartland
region.

The Planning and Zoning Commission recommended approval of the text amendments on November 8, 2022.

RECOMMENDED ACTION

Move to approve on first reading Ordinance 22-23-11, proposed text amendments to the Land Development
Regulations, pertaining to Agricultural Worker Housing and schedule the second hearing for December 20,
2022, at 9:00 a.m. or soon thereafter as possible.

FISCAL IMPACT

There is no fiscal impact.

Attachments: Ag Worker Housing LDR Amendments Summary.pdf
Ordinance re. Agricultural Workforce Housing.pdf
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Summary of Amendments to Chapter 12, Land Development 
Regulations, of the Highlands County Code of Ordinances  

Article 2 – Definitions and Abbreviations 
Article 5 – District Regulations 
Article 8 – Special Land Uses 

Referenced Sections 2 through 4 correspond to the section in the ordinance 

SECTION 2:  LDR Section 12.02.104 – Definitions. 
12.02.104. Added newly created definitions for agricultural (ag) worker and agricultural 

worker housing  

SECTION 3:  LDR Section 12.05.200 – Agricultural District 
12.05.200.B.10. Revised permitted use of farm labor personnel to ag worker housing and added 

that this type of housing must meet special requirements found in section 
12.08.124. 

SECTION 4:  LDR Section 12.05.201 – Estate District 
12.05.201.D.10. Added the ability to apply for a special exception for ag worker housing and 

that it must meet section 12.08.124. 

SECTION 5:  LDR Section 12.05.214 – R-3 NC Non-Commercial Multiple-Family 
Dwelling District 

12.05.214.D.9. Added the ability to apply for a special exception for ag worker housing and 
that it must meet section 12.08.124. 

SECTION 6:  LDR Section 12.08.124 – Agricultural Worker Housing 
12.08.124.A. Applicability. 
12.08.124.B. Purpose and Intent. 
12.08.124.C. General Requirements, including: 

1. Location – Ag zoning outright permitted use; all residential districts would 
require a special exception 

2. Proximity to Services – should be located within two (2) miles of grocery 
store or provide scheduled trips. Laundry facilities should be provided or 
provide scheduled trips 

3. Housing types – single-family dwellings, mobile homes, duplexes, 
multifamily dwellings and hotels/motels 

4. Minimum lot size – must meet zoning district requirements 
5. Maximum density – must meet future land use designation. Max occupants 

= 10 per allowable unit 
6. Occupancy – occupied solely by ag workers and their families 
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7. Site Plan shall include floor plans and maximum number of occupants 
8. Minimum floor area – pursuant to Section 12.09.306.A. and restated here 
9. Minimum sleeping floor area – pursuant to Section 12.09.306.B. and 

restated here 
10. Additional Requirements – kitchen, outdoor space, skirting for mobile 

homes 
11. Site Design Requirements – setbacks, internal roads, access requirements, 

parking, clustering, buffering, property maintenance 
12. Water and sewer – shall be provided as required by law 
13. Notice of conveyance – notice shall be provided by sellers to buyers that 

the housing is for ag worker housing only 
12.08.124D. Application Requirements 

1. Documentation – provide proof or affidavit that occupants are working for 
active ag operations 

2. Site plan shall be required 
3. No expansion of facility allowed without further approval 

12.08.124.E. On-site Property Management 
1. Management Personnel shall be on-site at all times while workers are in 

residence for developments of greater than 50 workers 
2. Garbage containers shall be allowed to be placed at the curb for pickup no 

earlier than noon the day prior to pickup and must be removed no later than 
11:59 p.m. the evening of the pickup day 

3. Quiet hours shall be observed between 9:00 p.m. and 6:00 a.m. the 
following day 

4. Noise shall adhere to the County’s noise ordinance 
5. Fire extinguishers shall be provided with respect to the Fire Code 
6. Registration of units shall be required 

12.08.124.F. Notice Requirements and Appeals 
1. Ag properties notice required 30 days prior to the decision of the 

Development Services Director 
2. Ag properties appeals required within 30 after the decision of the 

Development Services Director 
3. All other properties follow special exception guidelines 
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ORDINANCE NO. 22-23-11 

AN ORDINANCE OF HIGHLANDS COUNTY, FLORIDA, PERTAINING 
TO AGRICULTURAL WORKER HOUSING; PROVIDING FOR 
LEGISLATIVE FINDINGS AND INTENT; PROVIDING FOR AN 
AMENDMENT TO CHAPTER 12, LAND DEVELOPMENT 
REGULATIONS, ARTICLE 2, DEFINITIONS AND ABBREVIATIONS, 
SECTION 12.02.104, DEFINITIONS AND INTERPRETATIONS; 
PROVIDING FOR AMENDMENTS TO CHAPTER 12, LAND 
DEVELOPMENT REGULATIONS, ARTICLE 5, DISTRICTS AND 
SUPPLEMENTARY DISTRICT REGULATIONS, SECTION 12.05.200, 
AGRICULTURAL DISTRICT, SECTION 12.05.201, ESTATE DISTRICT, 
AND SECTION 12.05.214, NON-COMMERCIAL MULTIPLE-FAMILY 
DWELLING DISTRICT; PROVIDING FOR THE CREATION OF CHAPTER 
12, LAND DEVELOPMENT REGULATIONS, ARTICLE 8, SPECIAL 
LAND USES, SECTION 12.08.124, AGRICULTURAL WORKER 
HOUSING; PROVIDING FOR THE IMPLEMENTATION OF 
ADMINISTRATIVE ACTIONS; PROVIDING A SAVINGS CLAUSE; 
PROVIDING FOR CODIFICATION AND SCRIVENER’S ERRORS; 
PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, on April 26, 2006, the County combined the Land Development 
Regulations and the Comprehensive Planning, Zoning, and Building Regulations into one 
publication titled the Highlands County Land Development Regulations for the purpose of 
making such regulations easier to understand and enforce; and  

WHEREAS, Florida Statutes, Chapter 125, confers upon a local government, the 
authority to adopt ordinances and regulations which are designed to promote the public 
health, safety and general welfare of its citizens; and   

WHEREAS, from time to time it is necessary for Highlands County to update 
and/or amend its codes and regulations; and  

WHEREAS, amendments to the Land Development Regulations of a local 
government are authorized by Florida Statutes, Chapter 163; and 

WHEREAS, the County hereby deems it necessary, appropriate and in the best 
interest of the public health, safety, comfort, good order, appearance, convenience and 
general welfare to amend its Land Development Regulations as set forth in this 
Ordinance. 

NOW THEREFORE, BE IT ORDAINED BY HIGHLANDS COUNTY, FLORIDA, 
after due notice and public hearing, that: 
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SECTION 1. LEGISLATIVE FINDINGS AND INTENT.  Highlands County has 
complied with all requirements and procedures of the Florida law in processing this 
Ordinance. The above recitals are hereby adopted. 

SECTION 2. AMENDING CHAPTER 12, LAND DEVELOPMENT 
REGULATIONS, ARTICLE 2, DEFINITIONS AND ABBREVIATIONS, SECTION 
12.02.104, DEFINITIONS AND INTERPRETATIONS.  

The Highlands County Code of Ordinances, Chapter 12, Land Development Regulations, 
Article 2, Definitions and Abbreviations, Section 12.02.104, Definitions and 
Interpretations, is hereby amended to include the following new definitions: 

Agricultural Worker(s): A person or persons employed for labor in agriculture. 

Agricultural Worker Housing: The living accommodations of Agricultural Workers 
and their families, on one lot or parcel without regard to duration, which occurs 
exclusively in association with the performance of agricultural labor. 

SECTION 3. AMENDING CHAPTER 12, LAND DEVELOPMENT 
REGULATIONS, ARTICLE 5, DISTRICTS AND SUPPLEMENTARY DISTRICT 
REGULATIONS, SECTION 12.05.200, AU AGRICULTURAL DISTRICT.  

The Highlands County Code of Ordinances, Chapter 12, Land Development Regulations, 
Article 5, Districts and Supplementary District Regulations, Section 12.05.200, AU 
Agricultural District is hereby amended as follows: 

Note: Underlined words constitute additions to existing text, strikethrough words 
constitute deletions to existing text, and asterisks (***) indicate omitted parts which 
are intended to remain unchanged. 
 
Section 12.05.200. – AU Agricultural District. 

 *** 

B. Permitted principal uses and structures are: 

 *** 

10. Permanent or temporary structures to house farm labor personnel on farm site 
with structures located at least 300 feet from any other property under separate 
and different ownership; Agricultural Worker Housing subject to the 
requirements of Section 12.08.124.  

*** 
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SECTION 4. AMENDING CHAPTER 12, LAND DEVELOPMENT 
REGULATIONS, ARTICLE 5, DISTRICTS AND SUPPLEMENTARY DISTRICT 
REGULATIONS, SECTION 12.05.201, EU ESTATE DISTRICT.: 

The Highlands County Code of Ordinances, Chapter 12, Land Development Regulations, 
Article 5, Districts and Supplementary District Regulations, Section 12.05.201, EU Estate 
District is hereby amended as follows: 

Note: Underlined words constitute additions to existing text, strikethrough words 
constitute deletions to existing text, and asterisks (***) indicate omitted parts which 
are intended to remain unchanged. 
 
Section 12.05.201. – EU Estate District. 

 *** 

D. Special exceptions. Permissible in this district by the BOA after public hearing and 
subject to the appropriate conditions and safeguards are: 

 *** 

10. Agricultural Worker Housing subject to the requirements of Section12.08.124.  

*** 

SECTION 5. AMENDING CHAPTER 12, LAND DEVELOPMENT 
REGULATIONS, ARTICLE 5, DISTRICTS AND SUPPLEMENTARY DISTRICT 
REGULATIONS, SECTION 12.05.214, R-3 NC NON-COMMERCIAL MULITPLE-
FAMILY DWELLING. 

The Highlands County Code of Ordinances, Chapter 12, Land Development Regulations, 
Article 5, Districts and Supplementary District Regulations, Section 12.05.214, R-3 NC 
Non-Commercial Multiple-Family Dwelling is hereby amended as follows: 

Note: Underlined words constitute additions to existing text, strikethrough words 
constitute deletions to existing text, and asterisks (***) indicate omitted parts which 
are intended to remain unchanged. 
 
Section 12.05.214. – R-3 NC Non-Commercial Multiple-Family Dwelling. 

 *** 

D. Special exceptions. Permissible in this district by the BOA after public hearing and 
subject to the appropriate conditions and safeguards are:  

 *** 
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9. Agricultural worker housing subject to the requirements of Section 12.08.124.  

 *** 

SECTION 6. CREATING CHAPTER 12, LAND DEVELOPMENT 
REGULATIONS, ARTICLE 8, SPECIAL LAND USES, SECTION 12.08.124, 
AGRICULTURAL WORKER HOUSING  

The Highlands County Code of Ordinances, Chapter 12, Land Development Regulations, 
Article 8, Special Land Uses, Section 12.08.124, Agricultural Worker Housing is hereby 
created as follows: 

Note: Underlined words constitute additions to existing text and strikethrough 
words constitute deletions to existing text. 
Section 12.08.124. Reserved Agricultural Worker Housing. 

A. Applicability. Agricultural Worker Housing is allowed as a principal use in the 
Agricultural District, pursuant to Section 12.05.200, and may be allowed by special 
exception in certain residential zoning districts. 

B. Purpose and Intent. Agricultural Worker Housing is provided specifically to house 
those persons engaged in agricultural labor. New housing specifically directed at 
housing Agricultural Workers is established to provide decent, safe and sanitary 
accommodations. 

C. General Requirements. All Agricultural Worker Housing shall meet the following 
standards. 

1. Location. Agricultural Workers may be housed in the Agricultural zoning district 
or by special exception in certain residential zoning districts. Special review is 
required if such use is located in an overlay district including but not limited to 
military operating areas and airport protection zones.  

2. Proximity to Services. 

a. Developments should be located within two (2) miles of a grocery or general 
mercantile or should provide management-sponsored transportation to a 
grocery or general mercantile; a minimum of two (2) visits on working days 
and two (2) scheduled round trips on non-working days. 

b. Developments shall provide one (1) scheduled round trip on a non-working 
day per calendar week to laundry facilities if laundry facilities are not 
provided on-site. 
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3. Housing Types. The following housing types are permitted either as principal 
buildings or accessory buildings as allowed by the zoning district in which the 
housing is located: 

a. Single-family dwellings 

b. Mobile homes 

c. Duplexes 

d. Multifamily dwellings 

e. Hotels, motels 

4. Minimum Lot Size. All Agricultural Worker Housing shall meet the minimum lot 
size requirements of the zoning district in which the housing is located. 

5. Maximum Density. Agricultural Worker Housing shall comply with the density 
requirements of the Future Land Use designation for the property. Dwelling 
units shall be calculated to not exceed 10 residents per allowable unit. 

6. Occupancy. Agricultural Worker Housing facilities shall be inhabited solely by 
individuals, and their families (if any), who are employees of active agricultural 
operations, and management personnel as may be required. 

7. The applicant shall submit a site plan which shall include floor plans showing 
the size and dimensions of all rooms and list the maximum number of persons 
who may occupy each structure pursuant to the provisions of this Section. Such 
application shall include a state permit to operate a migrant housing facility 
pursuant to Florida law, if applicable. 

8. Minimum Floor Area. Pursuant to Section 12.19.306.A. of this Code, the 
minimum square footage requirements are as follows: 

a. One (1) occupant = one hundred fifty (150) square feet minimum; and 

b. Two (2) occupants = two hundred fifty (250) square feet minimum; and 

c. Three (3) occupants = three hundred fifty (350) square feet minimum; and 

d. Four (4) occupants = four hundred fifty (450) square feet minimum; and 

e. Additional one hundred (100) square feet for each additional occupant. 

9. Minimum Sleeping Floor Area. Pursuant to Section 12.19.306.B. of this Code, 
the minimum square footage requirements for bedrooms are as follows: 

a. One (1) occupant = seventy (70) square feet minimum; and 
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b. Two (2) occupants = one hundred twenty (120) square feet minimum; and 

c. Three (3) occupants = one hundred seventy (170) square feet minimum; 
and 

d. Four (4) occupants = two hundred twenty (220) square feet minimum; and 

e. Additional fifty (50) square feet for each additional occupant. 

10. Additional Requirements. 

a. One (1) fully equipped kitchen per ten (10) beds or increment thereof or a 
facility that has been deemed appropriately designed to support the 
residents; and 

b. Two hundred (200) square feet of outdoor space per bed. 

c. If mobile homes are utilized, they shall be under skirted, so no support 
structures are visible. 

11. Site Design Standards. 

a. Setbacks. In order to maintain the character of existing or proposed 
development patterns in the area, agricultural worker housing shall be 
located on the property so as to minimize any impact on adjacent property. 

i. All structures shall comply with the setbacks of the zoning district in 
which they are located. 

ii. The setback requirement may be increased at the discretion of the 
Development Services Director in order to minimize or eliminate any 
potential visual impact on surrounding existing residential development. 

b. Internal Roads. For properties with a zoning designation of Agricultural 
District, internal roads shall meet the requirements of the Highlands County 
Technical Standards Manual for two-lane unpaved roads or for roads 
surfaced with a hard-dustless material. 

c. Access. Access to agricultural worker housing units shall be by direct 
access from a private, local, County, State, or Federal maintained road with 
adequate capacity to handle the anticipated traffic volume. Existing on-site 
agricultural worker housing changing to off-site agricultural worker housing 
may be allowed to maintain their existing access with a maintenance 
agreement with the County. For properties with a zoning designation of 
Agricultural District, all access drives shall be maintained with a stabilized 
base (0.10 structural layer coefficient) and shall have a minimum width of 
twenty-four (24) feet. Access shall comply with the requirements of Article 
9 of this Code. 
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d. Parking. All parking must meet the requirements of this Code. 

e. Arrangement of Structures. The maximum number of dwelling units may be 
arranged in a cluster fashion. 

f. Visual Buffer. Agricultural worker housing is subject to the applicable 
landscape requirements. If the abutting use is residential, a Type D 
transitional buffer shall be required. If the use is located within an active 
mature grove that has trees surrounding the property, the grove may satisfy 
buffer yard requirements. 

g. Property Maintenance. Developments shall be maintained in a neat, 
orderly, and safe manner so as not to endanger or jeopardize the health, 
safety, or general welfare of on-site and adjacent residents, in compliance 
with all applicable regulations. 

12. Water and Sewer. Potable water and sanitary sewage facilities shall be 
available in compliance with all applicable provisions of all federal, state, and 
local laws, rules, and regulations. 

13. Notice of Conveyance. Wherever an interest in real property within an area 
covered by an approved subdivision or special approval for Agricultural Worker 
Housing is sold, the seller shall attach to the instrument of sale a notice 
directing the buyer's attention to such approval (including any amendment) and 
the area of a lot of record used as a basis for the Agricultural Worker Housing. 
The notice shall also generally apprise the buyer of the development rights, 
requirements, and remedies provided under such approval, under this Code. 
Such notice shall be on a form approved by the County Attorney. 

D. Application Requirements. 
Construction of Agricultural Worker Housing shall not commence until an 
application has been submitted to the Development Services Director and a permit 
issued, consistent with this Section and all applicable requirements. 
1. Documentation. The applicant shall submit one of the following with an 

application: 

a. If the proposed Agricultural Worker Housing is located on-site of an existing 
agricultural operation, provide evidence of a current agricultural ad valorem 
tax exemption as issued by the Highlands County Property Appraiser. 

b. If the proposed Agricultural Worker Housing is located off-site of an existing 
agricultural operation, provide evidence of a current agricultural ad valorem 
tax exemption for the agricultural operation where labor is being performed 
as issued by the Highlands County Property Appraiser. 

c. An affidavit that all occupants shall be employees of a licensed agricultural 
labor contractor. 

114



Page 8 of 10 
 

2. Site Plan. A site plan shall accompany the application for Agricultural Worker 
Housing, consistent with the site plan requirements of this Code. 

3. Expansion of Facility. No subsequent expansions of an Agricultural Worker 
facility or Agricultural Worker Housing as depicted on an approved site plan 
shall be allowed without approval by the Development Services Director. 
However, any subsequent decrease of the approved units is permitted. 

E. On-Site Property Management. 
1. Management Personnel. Apartment and dormitory style Agricultural Worker 

developments of greater than 50 Agricultural Workers shall have management 
personnel available at the facility at all times while workers are in residence. A 
management plan addressing such issues as first aid and direct contact with 
the employer shall also be required. 

2. Refuse Collection and Garbage Receptacles. No garbage container shall be 
located at the curb for pickup before 12:00 p.m. of the day prior to pick up, and 
the garbage container shall be removed before 11:59 p.m. of the day of pickup. 
In addition, if a property owner or property manager is unable to comply with 
this requirement around the weekly pick-up day, arrangements for additional 
refuse collection must be secured by the operator. 

3. Quiet Hours. Between the hours of 9:00 p.m. of one day and 6:00 a.m. of the 
next day, all residents shall observe quiet hours. This means all outdoor activity 
shall be kept to a reasonable noise level that is non-intrusive and respectful of 
neighbors. Repeated violations on agricultural worker housing property shall 
lead to cumulative penalties. Penalties shall be assessed following Chapter 5.6 
of the Code of Ordinances. 

4. Noise. It shall be unlawful to allow or make any noise or sound which exceeds 
the limits outlined in the County’s noise ordinance. 

5. Fire Extinguisher. One (1) fire extinguisher per 1,000 square feet of indoor 
property must be provided in every unit. If there is a conflict with the Fire Code, 
the more restrictive requirement shall prevail. 

6. Registration of Units. All units are to be registered as required with Highlands 
County. 

F. Notice Requirements and Appeals. 
1. For properties located within the Agricultural District: 

a. Written notice shall be provided by U.S. mail thirty (30) days prior to the 
decision of the Development Services Director to the abutting property 
owners, including property owners separated by a roadway. 
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b. Any person aggrieved by any decision of the Development Services 
Director may, within thirty (30) days after the decision is issued, but not 
thereafter, apply to the Board of Adjustment for relief in the manner provided 
by the Highlands County Land Development Regulations for the Board of 
Adjustment to conduct administrative review of determinations made by an 
enforcing official. 

2. Agricultural Worker Housing located within a residential zoning district shall 
follow the notice and appeals process as set forth in this Code for a Special 
Exception. 

 SECTION 7. IMPLEMENTING ADMINISTRATIVE ACTIONS. The County 
Administrator is hereby authorized and directed to take such actions as are deemed 
necessary and appropriate in order to implement the provisions of this Ordinance.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 SECTION 8. SAVINGS CLAUSE. All prior actions of the Board of County 
Commissioners of Highlands County pertaining to the revisions to Highlands County 
Code of Ordinances, Chapter 12, Land Development Regulations, as set forth herein are 
hereby ratified and affirmed consistent with the provisions of this Ordinance. 

 
 SECTION 9. CODIFICATION AND SCRIVENER’S ERRORS. 

A. Section 2, Section 3, Section 4, Section 5 and Section 6 of this Ordinance 
shall be codified in the Highlands County Code of Ordinances and the sections, divisions 
and provisions of this Ordinance may be renumbered or re-lettered as deemed 
appropriate by the codifier of the Highlands County Code of Ordinances. 

B. Typographical errors and other matters of a similar nature that do not affect 
the intent of this Ordinance, as determined by the County Administrator and County 
Attorney, may be corrected with the endorsement of the County Manager, or designee, 
without the need for a public hearing. 

 
 SECTION 10. CONFLICTS. Any ordinance or part thereof in conflict with this 
Ordinance or any part hereof is hereby repealed to the extent of the conflict. 

 
SECTION 11. SEVERABILITY. The divisions, sections, subsections, paragraphs, 

sentences, clauses and phrases of this ordinance are severable, and if any phrase, 
clause, sentence, paragraph, subsection, section, or divisions of this ordinance shall be 
declared invalid, unconstitutional or unenforceable by the valid judgment or decree of a 
court of competent jurisdiction, such invalidity, unconstitutionality or unenforceability shall 
not affect any of the remaining phrases, clauses, sentences, paragraphs, subsections, 
sections, and divisions of this ordinance. 
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SECTION 12. EFFECTIVE DATE.  This Ordinance shall take effect immediately 
upon filing with the Department of State. 

 
DONE AND ADOPTED this ____ day of _________ 202_. 

BOARD OF COUNTY COMMISSIONERS 
OF HIGHLANDS COUNTY, FLORIDA 

(SEAL) 

By:       
 Chris Campbell, Chairperson 

 

 

ATTEST: 

 

By:      
 Jerome Kaszubowski, Clerk 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 6, 2022

PRESENTER: Clinton Howerton Jr., P.E., County Engineer

SUBJECT/TITLE: Request adoption of Resolution 22-23-33 to close a platted unnamed 20-foot alley
at 91 Atherton Ave NW as described in the attached resolution to be vacated,
abandoned, discontinued, closed, and all rights of the county and the public in and
to the section of the road and any lands in connection therewith be and they are
hereby renounced and disclaimed. 

STATEMENT OF ISSUE

Attached for your consideration is a resolution vacating that portion of the road more particularly described as: 

LEGAL DESCRIPTION:

THAT PORTION OF THE 20 FOOT PLATTED ALLEY DIVIDING THE NORTHERLY AND SOUTHERLY
PORTIONS OF LOT 9, BLOCK 198, AS SHOWN ON THE PLAT OF PLACID LAKES INDUSTRIAL PARK,
RECORDED IN PLAT BOOK 8, PAGE 63 OF THE PUBLIC RECORDS OF HIGHLANDS COUNTY,
FLORIDA, SAID PORTION OF ALLEY BEING BOUNDED ON THE EAST AND WEST BY THE
PROLONGATIONS OF THE EASTERLY AND WESTERLY BOUNDARIES OF SAID LOT 9.

All Utility Companies and County Departments have been notified and have no objections. A Public Notice was
published in the Highlands New Sun on Tuesday, 11/22/22. The petitioner Valerie Lauren is requesting this vacation
because the alley that divides her property is not needed.

RECOMMENDED ACTION

Move to adopt Resolution 22-23-33 to close a platted unnamed 20-foot alley at 91 Atherton Ave NW as
described in the attached resolution to be vacated, abandoned, discontinued, closed, and all rights of the
county and the public in and to the section of the road and any lands in connection therewith be and they are
hereby renounced and disclaimed. 

Attachments: Resolution 22-23-33_VOR Packet_91 Atherton Ave.pdf
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 RESOLUTION NO.: 22-23-33 
 

A RESOLUTION OF THE BOARD OF COUNTY 
COMMISSIONERS OF HIGHLANDS COUNTY, FLORIDA, 
PERTAINING TO THE VACATION OF THE 20-FOOT 
PLATTED UNNAMED ALLEY DESCRIBED HEREIN AS 
REQUESTED BY VALERIE LAURENCE.; PROVIDING 
FOR LEGISLATIVE FINDINGS AND INTENT; PROVIDING 
FOR THE VACATION OF ALLEY; PROVIDING FOR THE 
IMPLEMENTATION OF ADMINISTRATIVE ACTIONS; 
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR 
SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; PROVIDING AN 
EFFECTIVE DATE 

 
WHEREAS, the petition of Valerie Laurence (Petitioner), requesting that Highlands 

County vacate the alley described herein and renounce and disclaim the rights of the County and 
of the public in and to the alley and the lands so described, was duly presented to the County at a 
regular meeting of its Board of County Commissioners on November 15, 2022; and 
 
 WHEREAS, on November 22, 2022, the Petitioner published a notice of public hearing 
and intent to petition the County to vacate the right of way described herein in the Highlands News 
Sun, a newspaper of general circulation in Highlands County, Florida; and  

 
WHEREAS, on December 6, 2022, a public hearing was conducted and after full 

consideration, it has been determined that the statutory requirements have been complied with and 
that the vacation of the right of way and disclaimer of interest described herein will not adversely 
affect the ownership rights of any person or the right of convenient access of any person. 

NOW, THEREFORE, BE IT RESOLVED BY HIGHLANDS COUNTY, 
FLORIDA, AS FOLLOWS: 

 
SECTION 1. Legislative Findings and Intent. Highlands County has complied with all 

requirements and procedures of Florida law in processing this Resolution.  The above recitals are 
hereby adopted.  

SECTION 2. Vacation of Right of Way.  All of the roadways, right of ways and/or lands 
as described below, are hereby vacated, abandoned, discontinued and closed, and all rights of the 
County and the public in and to such roadways, right of ways and lands so described are hereby 
renounced and forever disclaimed: 

 
THAT PORTION OF THE 20 FOOT PLATTED ALLEY DIVIDING THE 
NORTHERLY AND SOUTHERLY PORTIONS OF LOT 9, BLOCK 198, AS 
SHOWN ON THE PLAT OF PLACID LAKES INDUSTRIAL PARK, RECORDED 
IN PLAT BOOK 8, PAGE 63 OF THE PUBLIC RECORDS OF HIGHLANDS 
COUNTY, FLORIDA, SAID PORTION OF ALLEY BEING BOUNDED ON THE 
EAST AND WEST BY THE PROLONGATIONS OF THE EASTERLY AND 
WESTERLY BOUNDARIES OF SAID LOT 9. 

 
SECTION 3. Implementing Administrative Actions. The County Administrator is hereby 

authorized and directed to take such action as may be deemed necessary and appropriate in order 
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to implement the provisions of this Resolution.  The County Administrator may, as deemed 
appropriate, necessary and convenient, delegate the powers of implementation as herein set forth 
to such County employees as deemed effectual and prudent. 

 
SECTION 4.  Savings Clause.  All prior actions of Highlands County pertaining to the 

vacation described hereinabove, as well as any and all matters relating thereto, are hereby ratified 
and affirmed consistent with the provisions of this Resolution. 

 
SECTION 5. Scrivener’s Errors.  Typographical errors and other matters of a similar 

nature that do not affect the intent of this Resolution, as determined by the County Administrator 
and County Attorney, may be corrected. 

 
SECTION 6. Conflicts.  All Resolutions or parts of Resolutions in conflict with any of 

the provisions of this Resolution are hereby repealed. 
 
SECTION 7. Severability.  If any Section or portion of a Section of this Resolution proves 

to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the validity, 
force, or effect of any other Section or part of this Resolution. 

 
SECTION 8. Effective Date. This Resolution shall become effective immediately upon its 

passage and adoption. 
 
PASSED AND ADOPTED this 6th day of December 2022. 

 
HIGHLANDS COUNTY BOARD OF  

      COUNTY COMMISSIONERS 
 
 
      By: ________________________________ 
                 Chris Campbell, Chair 

 
ATTEST: 
 
 
______________________________________ 
Jerome Kaszubowski, Clerk of Courts 
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AFFIDAVIT OF PUBLICATION 

Highlands News Sun 
Published Daily 

Sebring, Highlands County, Florida 

Case No. Road close 91 Atherton Ave NW 

ST ATE OF FLORIDA 
COUNTY OF HIGHLANDS 

Before the undersigned authority, Janet Emerson, personally appeared who on oath 
says that she is the Classified Advertising Legal Clerk of Highlands News Sun , a 
newspaper publ ished at Sebring in Highlands County, Florida; that the attached 
copy or reprint of the advertisement, to the right, being a Public Notice, was 
published in said newspaper by print in the issues of or by publication on the 
newspaper's website , if authorized, on: 

November 22, 2022 

Affiant further says that the Highlands News Sun newspaper complies with all legal 
requirements for publ ication in chapter 50, Florida Statutes. 

SIG~ '1,M,'\ g Li 4.-e<l'L/ 
Jan~ -

Sworn to and subscribed before me this 22nd day of November 2022 by Janet 
Emerson, who is personally known to me. 

Nancy Y. Whirl ustomer Service 
Notary expires: July 26, 2026 

00036902 00109848 

VALERIE LAURENCE 
113 Murray Ct NW 
Lake Placid, FL 33852 

rvisor, Notary Number: HH 293555 

NANCY Y, WHIRLEY 
Notary Public 
StattofFIOl'ldl 
comm# HH293555 
E,cplrt17/25/2026 

PUBLIC NOTICE OF INTENTION 
TO APPLY TO THE BOARD OF 

COUNTY COMMISSIONERS 
TO CLOSE ROADS 

Notice is herelJy given that the Boa'cl 
of Coun y Commissioners of ll1gh 
lands County, Florida, upon pel1t1on of 
Valene Laurence will. on the 61h day 
of December 2022, at 9:00 AJ • ., 111 
the Board of Cow1 y Cornm1ss1ont!r's 
Meeting Room at 00 South Cor 1-

merce Avenue. Sebrin g, Florida, con­
sider and determ ine whether the 
county wlll close e roads descnbed 
below and renounce and disclaim any 
rights of the County and the public 111 
and to the 10ads and land in conncc 
lion therewith. The roads a1c de 
scr ibed as: 

THAT PORTION OF THE 20 FOOT 
PLATTED ALLEY DIVIDING THE 
NORTHERLY AND SOUTHERLY 
PORTIONS OF LOT 9, BLOCK 198, 
AS SHOWN ON THE PLAT OF PLA­
CID LAKES INDUSTRIAL PARK , 
RECORDED IN PLAT BOOK 8, 
PAGE 63 OF THE PUBLIC RE ­
CORDS OF HIGHLANDS COUNTY, 
FLORIDA, SAID PORTION OF AL­
LEY BEING BOUNDED ON THE 
EAST AND WEST BY THE PRO­
LONGATIONS OF THE EASTERLY 
AND WESTERLY BOUNDARIES OF 
SAID LOT 9. 

STREET ADDRESS : 91 ATHER ­
TON AVE NW, LAKE PLACID, FL 
33852 

Persons interested may appear and 
be heard at the time and p;ace spe­
c1f1ed above. Any person who might 
wish to appea, any dec,s,on made by 
the Board of County Comm,ss,orcrs 
of Highlands Coun ty, Florida. in pub 
he hearing or rncelrng 1s hereby ad­
vised that he wi ll need a record of lhe 
proceedings, and for such purpose, 
he may need to ensure Iha a ver­
batim record of the proceedings is 
made which will 111clude the res t 
mony and evidence upon wh ch such 
appeal is lo be based. 

The Board of County Com1111ss10.1ers 
of H1ghlards County. Florida, do~s nol 
d1scrurnnate upon the as1s of any 1n­
d1v1dual's cilsabllity status. tus non­
d1scrim111a tory policy involves every 
aspect of the Board's functions. n 
eluding one's access to, part1c1pat1on, 
employment or t-calmcnl 1n 11s p1 o 
grams or ac tivities. "Anyone ,equ, 
111g reasonable accommoclat ,on as 
provided for 111 111 e Americans w11i1 
01 sab1 ilt1es Act or Sec l1on 286.?u . 
f lorida Statutes, should contact 1-m 
Manager, ADA Coordinator at: 863-
402-6809 (Voice). 863- 402-6508 
( TY). or via Florida Rela Service 
711 , by email: hrm anager@h1r:h 
landsfl.goy. Requests for CART or in 
terpreler services should be rnacfc al 
least 24 hours 111 advance of he 
meeting to µerrrnt coord 1na 10n of I Ile 
service 

BOARD OF 
COUNTY COMMISSIONERS 
OF HIGHLANDS COUNTY, 
FLORIDA\ 
CHAIRMAN 
ATTEST: Jerome Kasnbowsk1. 
Cler~ of Court 

Nov. ??. ?O?? 122
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PROPOSED ALLEY CLOSURE

Ê
1 inch = 100 feet

Prepared By: 
Highlands County Engineering Dept.
505 S. Commerce Ave
Sebring, FL  33870
Office: (863) 402-6877

Reference Map
VACATION OF AN ALLEY: THAT PORTION OF THE 20 FOOT PLATTED ALLEY DIVIDING THE NORTHERLY AND SOUTHERLY
PORTIONS OF LOT 9, BLOCK 198, AS SHOWN ON THE PLAT OF PLACID LAKES INDUSTRIAL PARK, RECORDED IN PLAT

BOOK 8,  PAGE 63 OF THE PUBLIC RECORDS OF HIGHLANDS COUNTY, FLORIDA, SAID PORTION OF ALLEY BEING BOUNDED
ON THE EAST AND WEST BY THE PROLONGATIONS OF THE EASTERLY AND WESTERLY BOUNDARIES OF SAID LOT 9.

Highlands County Engineering Department

For Reference Only - Not A Boundary Survey
Map Created: 10/14/2022
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Alley Legal Description: The portion of the 20 foot platted alley diving the northerly and southerly portions of Lot 9, Block 198, as shown on the plat of PLACID LAKES INDUSTRIAL PARK, recorded in the Plat Book 8, Page 63 of the Public Records of Highlands County, Florida, said portion of the alley being bounded on the east and west by the prolongations of the easterly and westerly boundaries of said lot 9.  
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OFFICIAL RECORDS FILE#: 2109790 OR BK 2924 PG 1429 PAGES: 5 
8/11/2022 2:05:11 PM REC FEES: $44.00 DEED DOC:$70.00 
D.C. KBENNETT JEROME KASZUBOWSKI CLERK OF COURTS, HIGHLANDS CO. 

Prepared by and return to: 
ROBERTO P. CELAYA 
Attorney at Law 
Sheehan & Celaya, P.A~ 
300 Dal Hall Blvd. •.. 

01 
- } 

Lall.e Placid, FL 33852 '--..:, .. ., __ ~ / 
863-465-1551 _, 
File Number: 22-lSO 
Will Call No.: O~ 
"·"" ·~'.u _ L ~ : "' \C .00 · '-'-" ,~ '-' i ~ (Spece Alxwe This Line For Recording Data,,_ ____________ _ 

Warranty Deed 
This Warnnty Deed made this 2-g day of July, 2022 between GREATER TAMPA BAY AREA COUNCIL. 
INC., BOY SCOUTS OF AMERICA, rlk/a GULF RIDGE COUNCIL. INC., BOY SCOUTS OF AMERICA, as 

successor by mer&er with WEST CENTRAL FLORIDA COUNCIL. INC., BOY SCOUTS OF AMERICA, as 
reflected by the Articles or Meraer. a copy or which are attached hereto as E1hlblt II A 11

, whose post office address is 
13128 N. Central Avenue, Tampa, FL 33612, grantor, and VALERIE LAYNE LAURENCE whose post office address is 
113 Murray Court NW, Lake Placid, FL 33852, grantee: 

(WhellC\'er used hc!ein the 1fflllS "grantor" and "grar11ee" include all the panics 10 this instrument and the heirs. legal rcprcsentati\CS. and assigns uf 
individuals. and the suc<:CJson and assigns of corporations, uusts and tru51cc:s) 

Witnessetb, that said grantor, for and in consideration of the sum of TEN AND N0/100 DOLLARS ($10.00) and other 
good and valuable considerations to said grantor in hand paid by said grantee, the receipt whereof is hereby acknowledged, 
has granted, bargained, and sold to the said grantee, and grantee's heirs and assigns forever, the following described land, 
situate, lying and being in Hl&hlands Co■nty, Florida to-wit: 

Lot 9, Block 198, PLACID LAKES INDUSTRIAL PARK, according to the map or plat thereof as 
recorded In Plat Book 8, Pace 63, Public Records or Highlands Co11nty, Florida. 

Parcel Identification Number: C-14-37-29-300-I980-0090 

SUBJECT TO: 
I . Coinprebensive land use plans, zonin&, restrictions, prohibitions and other requirements imposed 
by pvenmental authority. 
l. Restrlctlo■s and matten appari•t on tile plat or otherwise commo11 to tile subdivision. 
J . Outstandln1 oil, ps and mineral rJahts or record without right or entry. 
4. Unplatte public atlllty easements or record. 
5. Tues ror year or the Deed and subsequent years. 

Together with all the tenements, hercditaments and appurtenances thereto belonging or in anywise appertaining. 

To Have and to Hold, the same in fee simple forever. 

And the grantor hereby covenants with said grantee that the grantor is lawfully seized of said land in fee simple; that the 
grantor has good right and lawful authority to sell and convey said land; that the grantor hereby fully warrants the title to said 
land and will defend the same against the lawful claims of all pcnons whomsoever, and that said land is free of all 
encumbrances, except taxes accruing subsequent to December JI, 2021. 

In Witness Whereof, grantor has hereunto set grantor's hand and seal the day and year first above written. 

DoubleTln..-
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Signed, sealed and delivered in our presence: 

State offlor.i&.., 
County of 1--"DI I( 

PAGE 2 of 5 

GREATER TAMPA BAY AREA COUNCIL. INC., BOY 
SCOUTS OF AMERICA, f/k/a GULF RIDGE COUNCIL, 
INC .• BOY SCOUTS OF AMERICA, as successor by 
merger with WEST CENTRAL FLORIDA COUNCIL, INC., 

BOY~ 
By: J 

CHAELBUTLER,Chiutive Officer, as 
authorized by Resolution ofGrantor, a copy of which is 
attached hereto as Exhibit "B" 

(Corporate Seal) 

The foregoing instrument was acknowledged before me by means of [X) physical presence or [_] online notarization, this 
'-2£ day of July, 2022 by MICHAEL BUTLER, Chief Executive Officer of GREATER TAMPA BAY AREA COUNCIL. 
INC .• BOY SCOUTS OF AMERICA, f/k/a GULF RIDGE COUNCIL, INC., BOY SCOUTS OF AMERICA. as successor 
by merger with WEST CENTRAL FLORIDA COUNCIL, INC., BOY SCOUTS OF AMERICA .. on behalf of the 
corporation. He LJ is personally known to me or LJ has produced a d iver' · cense as identificat1/·_on. 

C. ' -

Printed Name: 

My Commission Expires: 

Warranty O,ed • Page 2 DoubleTlme9 
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Exhibit "A" 

ARTiaES OF MERGER 
(Not for Profit Corporations) 

The following articles of meraer are submitted in accordance with the Florida Not For Profit corporation 
Act, pursuant to section 617.1105, Florida Statutes. 

Rrst: The name and jurisdiction of the survivlna corporation: 

rwm Jurisdiction 

West Central Florida Council, 
Inc., Boy Scouts of America 

State of Florida 

5ec:ond: The name and jurisdiction of each merging corporation: 

~ Jurisdiction 

Gulf Ridge Council, Inc., Boy 
Scouts of America 

State of Florida 

Third: The Plan of Merger Is attached. 

Document Number 
I" mown/lllOklbleJ 
719788 

Document Number 
(1t.,_,iapp11cu1e1 

703581 

Fourth: The meraer shall become effective on the date of the Articles of Merger are filed with the 

Florida Department of State. 

OR 05/01/2016 (Enter a spedflc dlt@. NOTE: An effecttye date cannot be prior to the date of fMlng or more than 90 ci.ys 
after the rnerpr file date). 

!!!!Ii If the date Inserted In this block does not meet the applicable statutory filing requlno:ments, this date wlll not be llsted 15 

the document's effective date on the Department of State's records. 

flftb: ADOPTION OF MERGER BY SUftYIVING CORPORATION 
(COMPLm ONl Y ONE SECTION) 

SECTION! 
The plan of merger was adopted by the members of the surviving corporation on March 30, 2016. The 
number of votes cast for the merger was sufficient for approval and the vote for the plan was as follows: 
Forty eight {48) FOR - Seven (7) AGAINST 

SECTIQNII 
(CHECK IF APPLICABLE) The plan or merger was adopted by written consent of the members 

and executed In accordance with section 617.0701, Florida Statues. 

5ECTIONIII 
There are no members or members entitled to vote on the plan of merger. 
The plan of merger was adopted by the board of directors on _____ . The number of directors In 
office was _____ . The vote for the plan was as follows: FOR _____ _ 

AGAINST 
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~: ADOPTION OF MERGER IY MERGING CORPQRADQN(s) 
(aJMPlffl ONLY ONE SECTION) 

SECTIQNt 
The plan of merger was adopted by the members of the merging corporatiOn(s) on March 15, 2016. The 
number of votes cast for the me11er was sufficient for approval and the vote for the plan was as follows; 
Sixty (60) FOR Zero (O) AGAINST 

SECTION If 
(CHECK IF APPLICABLE) The plan or merger was adopted by written consent of the members 
and executed In aa:ordance with section 617.0701, Florida Statutes. 

SECTION ■ 
There are no members or members entitled to vote on the plan of merger. 
The plan of me,.er was adopted by the board of directors on _____ . The number of directors In 
office was _____ . The vote for the plan was as follows: FOR ____ _ 

AGAINST 

seventh: SIGNATURES FOR EACH CORPORATION 

Name of Coqxntion 

West Central Florida Council, 
Inc., Boy Scouts of America 

Gulf Ridge Council, Inc., Boy 
Scouts of America 

SigNtu19 of lhe CNlr-n/lllce chalnNn of Typed 01 Pr1nt8d Name of lndMdual & TIiie 
the bon °' r officer. 

,~~~~-·-a..11es'.w..,;m111c1 
Boa~ 

~ /{{/,"w ddLc-.. ;.( __ _ 
Tllomas Hodlhausler, President and loan! 
Oialnul 
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EXHIBIT "B" 
GREATER TAMPA BAY AREA COUNCIL BOY scours OF AMERICA 

AUTHORITY OF scour EXECUTIVE AND 
MEMBERS OF PROFESSIONAL STAFF 

RESOLVED, That subject to any limitation imposed by law, the bylaws, or any resolution of 
the Executive Board or Executive Committee, the Scout executive, Mike Butler, be and hereby is 
authoriz.cd and empowered, for and on behalf of the corporation and in its name, to deliver, enter 
into, acknowledge, cancel, and revoke any and all agreements, oonveyances, mortpges, powers 
of attorney, or other instruments which are incident to the carrying on. in the normal course, of 
the regular affairs of the corporation; and be it further 

RESOLVED, That subject to any limitation imposed by law, the bylaws, or any resolution of 
the Executive Board or Executive Committee, the Scout executive. and the treasurer, be and 
hereby are and each of them hereby is authorized and empowered, for and on behalf of the 
corporation and in its name, to deliver, execute, acknowledge, and pay any fees connected with 
any and all applications, reports, returns, or other instruments required by any governmental 
authority, which are incident to the carrying on, in the nonnal course, of the regular affairs of the 
corporation. 

The~ tlli> n:solution was duly adop<cd ~•• board: 

Secretary ColDlCil President 

J/rjrL ¥r/:z_ 
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   Receipt # 714069
Date: 11/03/2021 12:36 pm
Time: 12:36:32
Location: SEBRING

Cashier: HZH

Items Paid

  Type   Tax Year / Item   Description/ Account   Amount

Real Property 2021-83922 C143729-30019800090 43.37

Item Total 43.37

Payments

  Method   Payee   Account/Check #   Amount

CHECK GREATER TAMPA BAY AREA COUNCIL, BSA 0057836517 43.37

Payment Total 43.37

Change Due 0.00

Balance 0.00

****End****
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HIGHLANDS COUNTY BOARD OF COUNTY COMMISSIONERS 

ENGINEERING 

505 S. Commerce Ave., Sebring, Florida 33870 

Office (863) 402-6877 Fax (863) 402-6548 www.highlandsfl.gov 

October 14, 2022 

Ms. Valerie Laurence 
113 Murray Ct NW 
Lake Placid, Fl. 33852 

RE: ROAD CLOSING- 20' PLATTED ALLEY (91 ATHERTON AVE NW) 

Dear Ms. Laurence: 

I have reviewed all of the information in regard to the above referenced roadway/alley. The 
resolution to set the public hearing for December 6, 2022 has been placed on the November 15, 
2022 Board Agenda. 

Enclosed is the Public Notice of Intention form, setting the public hearing date to consider this 
requested closing for December 6, 2022. Please be advised that this Public Notice of Intention 
Form cannot be advertised until after the November 15, 2022 meeting. Petitioner shall publish 
the Notice of Public Hearing one time in a newspaper of general circulation in Highlands County at 
least two weeks prior to the date stated therein for such hearing. 

The County will place a 36" x 48" sign of durable material, as to withstand the elements of weather, 
posted at each end of the proposed road to be closed and at every intersection of the proposed 
road to be closed with any other public or private road. The sign shall contain lettering not less than 
two (2) inches in size and shall read "PUBLIC NOTICE OF INTENTION TO APPLY TO THE 
BOARD OF COUNTY COMMISSIONERS TO CLOSE A ROAD", and the Notice of Public Hearing, 
sealed in plastic material will be attached to said sign. 

If you have any questions, please contact Jennifer Willis or Vickey Linsinbigler at 402-6877 or via 
email at jwillis@highlandsfl.gov or vlinsinbigler@highlandsfl.gov. 

Sincerely, 

Clinton Howerton, Jr., P.E. 
County Engineer 

G:\Road Closures\2022\91 Atherton Ave NW_Valerie Laurence\Letter of No Objection - C Howerton\No Objection Letter- Proposed Road Closing 91 

Atherton Ave NW.docx 
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HIGHLANDS COUNTY 
BOARD OF COUNTY COMMISSIONERS 
ROAD AND BRIDGE DEPARTMENT 

Vacation of Alley 

August 29 , 2022 

Valerie Laurence 
113 Murray Ct NW 
Lake Placid , Florida 33852 

Re: 91 Atherton Ave NW Lake Placid, FL 

Dear Ms. Laurence, 

The Highlands County Road and Bridge Department has received your request to 
vacate the alley described as follows: 

Legal Description : PLACID LAKES INDUSTRIAL PK PBS-PG 63 LOT 9 BLK 198 

Alley Legal Description : The portion of the 20 foot platted al ley diving the northerly and 
southerly portions of Lot 9, Block 198, as shown on the plat of PLACID LAKES 
INDUSTRIAL PARK, recorded in the Plat Book 8, Page 63 of the Public Records of 
Highlands County , Florida, said portion of the alley being bounded on the east and west 
by the prolongations of the easterly and westerly boundaries of said lot 9. 

Highlands County Road and Bridge Department has NO OBJECTION to the Vacation 

of Alley as provided in the legal description above . 

Sincerely, 

Lj;{_~ 
Jom&,;n -Harrison , 

Road and Bridge Director 

Highlands County Road & Bridge 

JH/sb 

Cc: Clinton Howerton, Engineering Department 

Jennifer Willis, Engineering Department 

Leah Sau ls, Building Department 

4344 George Boulevard • Sebring , Florida 33875 
OFFICE (863) 402-6529 • FAX (863) 402-6754 
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September 6, 2022 

Ms. Valerie Laurence 
113 Murray Ct. NW 
Lake Placid, FL 33852  

Re: Vacation of Alley 
91 Atherton Ave. NW 
Lake Placid, FL 33852 

Dear Ms. Laurence, 

In my opinion as the Zoning Supervisor, vacating the portion of alley as described below 
will not cause any non-conforming use of any property:  

The portion of the 20-foot platted alley dividing the northerly and 
southerly portions of Lot 9, Block 198, as shown on the Plat of Placid 
Lakes Industrial Park, recorded in Plat Book 8, Page 63 of the Public 
Records of Highlands County, Florida, said portion of the alley being 
bounded on the east and west by the prolongations of the easterly and 
westerly boundaries of said Lot 9.  

Sincerely, 

Rachel Barry 
Zoning Supervisor 
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10/17/2022  

 
 
Valerie Laurence  
113 Murray Ct NW  
Lake Placid, FL 33852 

P843027 
No Reservations/No Objection 

 
 
SUBJECT: Vacate-Abandon request for a PLACID LAKES INDUSTRIAL PK LOT 9 BLK 198  
- Alley - Legal Description: The portion of the 20-foot platted alley dividing the northerly and 
southerly portions of Lot 9, Block 198, as shown on the plat of PLACID LAKES INDUSTRIAL 
PARK, recorded in the Plat Book 8, Page 63 of the Public Records of Highlands County, 
Florida.  
 
APN: Portion of Parcel C-14-37-29-300-1980-0090   
 

To Whom It May Concern:  

Embarq Florida, Inc. d/b/a CENTURYLINK (“CenturyLink”) has reviewed the request for the 
subject vacation-abandonment and has determined that it has no objections with respect to the 
areas proposed for vacation-abandonment as shown and/or described on Exhibit “A-1” and 
Exhibit “A-2”, said Exhibit “A-1” and Exhibit “A-2” attached hereto and incorporated by this 
reference. 

It is the intent and understanding of CenturyLink that this Vacation-Abandonment shall not reduce 
our rights to any other existing easement or rights we have on this site or in the area. 

This vacation response is submitted WITH THE STIPULATION that if CenturyLink facilities are 
found and/or damaged within the vacated/or abandoned area as described, the Applicant will bear 
the cost of relocation and repair of said facilities. 

If you have any questions please contact Jerry Peacock at 850-933-8440 or 
jerry.a.peacock@lumen.com. 
 
Sincerely yours, 
 
 
Andrew Schlitt 
Network Infrastructure Services 
CenturyLink 
P843027 
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Exhibit A-1 
 
 

 
       
 
 
 
      Exhibit A-2 
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8-29-2022 
 
Valerie Laurence 
91 Atherton Ave NW 
Lake Placid FL 33852 
 

The purpose of this letter is to confirm the fact that Comcast has no objections to the release of the 
alley:  

 
Legal Description: PLACID LAKES INDUSTRIAL PK PB8-PG 63 LOT 9 BLK 198 

 
Alley Legal Description: The portion of the 20-foot platted alley diving the northerly and southerly portions 
of Lot 9, Block 198, as shown on the plat of PLACID LAKES INDUSTRIAL PARK, recorded in the Plat Book 8, 
Page 63 of the Public Records of Highlands County, Florida, said portion of the alley being bounded on the 
east and west by the prolongations of the easterly and westerly boundaries of said lot 9.  

 
It is the intent and understanding of Comcast that this Vacation shall not reduce our rights to any other 
existing easement or rights we have on this site or in the area. This vacation response is submitted WITH 
THE STIPULATION that if Comcast facilities are found and/or damaged within the vacated area as 
described, the Applicant will bear the cost of relocation and repair of said facilities. 
 
Sincerely, 
 
 
David Lescrynski 
Manager, Construction SWFL 
 

12600 Westlinks Dr. Suite #4 
Fort Myers, FL 33913 
Cell (941) 914–7844 

David_Lescrynski@comcast.com  
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452 East Crown Point Road 

Winter Garden, Florida 34787 

Irma.Cuadra@duke-energy.com 

 

 

Aug. 30, 2022 
 
 
Via email: Valerie0200@yahoo.com  
 
 
 

Ms. Valerie Laurence 

113 Murray Court, NW 

Lake Placid, Florida 33852 

 

 

RE:  Vacation of an Alley 

 91 Atherton Avenue, NW, Lake Placid 

 Highlands County, Florida  

 

Dear Ms. Laurence: 

 

Please be advised that Duke Energy has “no objection” to the vacation and abandonment of the 

portion of the 20 foot platted alley dividing the northerly and southerly portions of Lot 9, Block 198, as 

shown on the plat of PLACID LAKES INDUSTRIAL PARK, recorded in the Plat Book 8, Page 63 of the Public 

Records of Highlands County, Florida, said portion of the alley being bounded on the east and west by the 

prolongations of the easterly and westerly boundaries of said lot 9.   

 

 

If I can be of further assistance, please do not hesitate to contact me. 

 

Sincerely, 

 

Irma Cuadra 
Irma Cuadra 

Senior Research Specialist 
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Placid Lakes Utilities, Inc. 

410 Washington Blvd . NW 
Lake Placid, Florida 33852 

October 5, 2022 

Valarie Laurence 
113 Murray Ct NW 
Lake Placid, FL 33852 

A DIVISION OF LAKE PLACID HOLDING CO. 

Re: Parcel ID# C-14-37-29-300-1980-0090 
91 Atherton Ave NW Lake Placid FL 33852 
PLACID LAKES INDUSTRIAL PK LOT 9 BLK 198 

Dear Ms. Laurence 

Office: (863) 465-0345 
Water Plant: (863) 465-2427 

Fax: (863) 465-131 3 

After review or your reques t to vacate the alley easement located at: 91 Atherton Ave 
NW Lake Placid FL 33852 : 

The portion of the 20-foot platted alley diving the northedy and southerly portions of Lot 
9, Block 198, as shown on the plat of PLACID LAKES INDUSTRIAL PARK, recorded 
in the Plat Book 8, Page 63 of the Public Records of Highbnds County, Florida, 
said portion of the alley being bounded on the east and west by the prolongations of the 
easterly and westerly boundaries of said lot 9. 

Placid Lakes Utilities has "No Objection" to vacation sa id ;:,o rtion of al ley easement. 

Sincerely, 

/)4 . //~~ 
Nathan Brewer 
Placid Lakes Utilities, Inc 
410 Washington Blvd. NW 
Lake Placid, Fl 33852 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 6, 2022

PRESENTER: Ingra Gardner, Director of Community Programs
Lucy Castillo, Housing Coordinator

SUBJECT/TITLE: Request approval of financial commitment in the amount of $340,000 to be
considered Local Government Areas of Opportunity Funding for the proposed
Avon Park Apartments, an affordable 80-unit multi-family rental development,
located at 911 W. State Street, Avon Park, Fl.

STATEMENT OF ISSUE

Highland County is facing an ever-increasing demand for affordable rental housing to provide shelter for a significant
portion of its working resident population. The financial commitment of $340,000 will be considered Local Government
Area of Opportunity funding, in the form of a zero percent (0%) loan for the proposed Avon Park Apartments, located
at 911 West State Street, Avon Park, Fl. 
Avon Park Apartments will consist of eighty (80) units of rental apartments with forty (40) 2-bedroom units and forty
(40) 3-bedroom units. Twelve of the units of the proposed development will be available for extremely- to very-low
income residents at the 40% AMI level.
In addition to Local Government Area of Opportunity Funding, Jonesboro Investments Corp. (developer) will submit an
application to Florida Housing Finance Corporation for 9% Tax Credit.  
Local Government Areas of Opportunity Designation demonstrates a high level of Local Government interest in the
project via an increased amount of Local Government contribution. Minimum local government area of opportunity
designation funding amount is set by Florida Housing Finance Corporation and based on size of county.

RECOMMENDED ACTION

Move to approve and authorize Chair to execute Florida Housing Finance Corporations Local Government
Verification of Contribution-Loan Form, providing local government financial commitment of $340,000 for
the proposed Avon Park Apartments, an affordable 80-unit multi-family rental development, located at 911
W. State Street, Avon Park, Fl. 

FISCAL IMPACT

The fiscal impact is the commitment of an expenditure from Fund 166 (SHIP) FY 22/23 adopted budget in the amount
of $150,000 from the State Distribution (Account 54911Z (Special Needs/Rental Strategy) and $190,000 from the
Program Income which are funds the SHIP program receives from clients that payback SHIP loans from prior years.
Total of $340,000 from project 21366.

Attachments: Avon_Park_Apartments (1).pdf
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Avon Park is an affordable work-force housing development to be constructed at 610 South 
Florida Avenue and 911 West State Street. The project site is bound by West State Street 
(North), South Florida Avenue (East), West Cornell Street (South) and South Anoka Avenue in 
Avon Park Florida. Eighty (80) new affordable workforce housing apartments will be 
constructed under the Housing Tax Credit Program.  
 
Based on initial market research and cost estimates, the new construction two (2) bedroom 
apartments will be 1,060 square feet and the new construction three (3) bedroom apartments will 
be 1,225 square feet. Avon Park Apartments will enhance the existing residential/commercial 
nature of the neighborhood through the addition of an affordable workforce housing component. 
Forty (40) new construction apartments to include one (2) bedroom and one (1) bath, and forty 
(40) new construction apartments to include three (3) bedrooms and two (2.0) baths.  
 
Financing for the workforce housing apartments will include proceeds from: (i) the sale of 
Housing Tax Credits; (ii) a conventional permanent loan; and (iii) financial support from 
Highlands County in the form of a 0% interest grant. The target market for tax credit tenants will 
primarily be a moderate-income household making between 40% and 60% of the Sebring Florida 
MSA. The target market rents are anticipated to be $537.00 for a 1,060 square foot 2-bedroom 
apartment at 40% AMI (6 units) and $858.00 at 60% AMI (34 units). The target market rents are 
anticipated to be $616.00 for an 864 square foot 2-bedroom apartment at 40% AMI (6 units) and 
$899.00 at 60% AMI (34 units).  
 
The Avon Park development is located in census tract 96.03 proximate to commercial shopping 
outlets including grocery and pharmacy, downtown Avon Park, and medical services.  
 
The Avon Park Apartments will commence construction on the affordable workforce housing 
apartments in October 2023 and completing all eighty (80) apartments by November 2024. 

   AVON PARK APARTMENTS 
 

           PROJECT NARRATIVE 
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Description and Role of Development Team Members 
 
Applicant/Owner:  JIC Avon Park Apartments LLC 
 
     
Limited Partner:  TBD 
 
 
Developer:  Jonesboro Investments Corp. 
 
  
Property Manager:  Royal American Management, Inc. 
 
 
Architect:  RDL Architects, Inc. 
 
 
Civil Engineer:  TBD 
 
 
Lender:     TBD 
 
 
Project Attorney: Nelson Mullins 
 
 
General Contractor: TBD 
 
 
Developer’s Role 
 
 
1)  The Developer is responsible for all development activities including, but not limited to, site 

selection, application preparation for tax credit funding, development team selection, 
facilitating City and community support, developing project proforma and hiring of the 
General Contractor and Management Company. 

 
2)  The Developer will act as the Construction Manager to oversee the General Contractor and 

determine that the quality and pace of construction is consistent with the schedule of the 
project partnership. 

 
3) The Developer will not be the Property Manager for this project. The day-to-day 

responsibility of leasing, maintenance and repair will be performed by Royal American 
Management, Inc. 
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4) The Developer will be the overall project asset manager. Management of the project, 
including the financial reporting and physical maintenance, will be performed by Royal 
American Management, Inc. The asset management team will have an Advisory Panel, 
which will meet quarterly to review the financial statements, review the property manager’s 
report, and decide on all major capital expenditures. 

 
Financing 

 
Financing for the workforce housing apartments will include proceeds from: (i) sale of housing 
tax credits; (ii) a conventional permanent loan and (iii) financial support from Highlands County. 
The target market for tax credit tenants will primarily be a moderate-income household making 
between 40% and 60% of the Sebring Florida MSA. The target market rents are anticipated to be 
$537.00 for a 1,060 square foot 2-bedroom apartment at 40% AMI (6 units) and $858.00 at 60% 
AMI (34 units). The target market rents are anticipated to be $616.00 for an 864 square foot 3-
bedroom apartment at 40% AMI (6 units) and $899.00 at 60% AMI (34 units). 
 
 
Project Timeline 
 
 
August 2022  Land Acquired via Option and Real Estate Purchase Agreement 
   Phase 1 Environmental Review 
 Construction Financing Committed 
 Permanent Financing Committed 
 Equity Commitment Letter 
 Formation of Limited Partnership 
 
   
January 2023 Award of Housing Tax Credits by FHFC 
 
   
September 2023 Closing of Project Financing (Equity/Debt) 
 Building Permit Obtained from City of Avon Park 
 
 
October 2023 Site Preparation 
 Commencement of Construction 
 
 
May 2024 50% Completion 
 
 
November 2024 Construction Completion 
 Occupancy Approval 
  
December 2024 Placed in Service/Permanent Loan Closing  
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AVON PARK APARTMENTS PRO FORMA RENT AND INCOME 
30-Nov-22

SQ. Ft. Number Utility Max. S. 42 Projected Monthly Annual Rent Per 
Unit Type % of AMI Area Of Units Allowance Rents• Rents• Income Income Sa.Ft. 

.. 

1 BR 1.0 BA 40% 765 0 $80 $ 455 $ 454 $0 $0 $0.59 
1 BR 1.0 BA 60% 765 0 $80 $ 722 $ 699 $0 $0 $0.91 
2 BR 1.0 BA 40% 864 6 $103 $ 538 $ 537 $3 222 $38 666 $0.62 
2 BR 1.0 BA 60% 864 34 $103 $ 859 $ 858 $29 190 $350 280 $0.99 
3 BR 2 BA 40% 970 6 $125 $ 617 $ 616 $3 695 $44 340 $0.63 
3 BR 2 BA 60% 970 34 $125 $ 987 $ 899 $30 566 $366 786 $0.93 

Totals ( Exel. Common Area) 73,360 80 $833 
• ExcludinA utilities. 

Gross Potential Rents $833 $66,673 $800,072 $0.91 
Less Vacancy(@. 7.00% (56 0051 

•• 15% of units at 40% AMI.
EFFECTIVE APARTMENT RENTAL INCOME $744,067 
Other Income: # Units Rent/Month 
GaraA es 0 $0.00 0 
External StoraA e 0 $0.00 0 
Laundry, VendinA, Cable 80 $0.00 0 
Other -- 80 $0.00 0 
Other -- 0 $0.00 0 

EFFECTIVE GROSS INCOME $744,067 

TAX CREDIT INCOME AND RENT LIMITATIONS 
Median Income (4 -Person Family ) $71,300 SebrinA, FL MSA ( NNMMI) 

Family Income Limit Rent Limit ( Incl. Ulil. ) 
Size 50% Test 60% Test Utility 

1-70% $24,950 $29,940 50% Test 60% Test Allowance 
2-80% $28,500 $34,200 Ef f. (1.0 person ) $ 624 $ 749 $0 Floor 
3 -90% $32,100 $38,520 1 BR (1.5 persons) $ 668 $ 802 $80 Area 100.00% 
4 - Base $35,650 $42,780 2 BR (3.0 persons) $ 802 $ 962 $103 Fraction 
5 -108% $38,500 $46,200 3 BR (4.5 persons) $ 927 $ 1,112 $125 Unit 
6 -116% $41,350 $49,620 4 BR (6.0 oersonsl $ 1 033 $ 1 240 $0 Fraction 100.00% 
7 -124% $44,200 $53,040 
8 -132% $47 050 $56 460 

Avon Park Apartments (9%} 11.30.22.xls 
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Highlands County 
Income Calculation Sheet 

 
 

___________________________________ 
 

       ___________________________________ 
 

       ___________________________________ 
 

       ___________________________________ 
 

       ___________________________________ 
 

       ___________________________________ 
 

       ___________________________________ 
 

       ___________________________________ 
 

       ___________________________________ 
 
 
 
 
 
 

  
INCOME LIMITS ADJUSTED TO FAMILY SIZE: APRIL 18, 2022 RENT LIMIT BY NUMBER OF BEDROOMS IN UNIT 

  
Family Size 1 2 3 4 5 6 7 8 0 1 2 3 4 5 
30% ELI 13,590 18,310 23,030 27,750 32,470 35,950 38,400 40,900 339 398 575 752 898 991 
50% VLI 21,700 24,800 27,900 30,950 33,450 35,950 38,400 40,900 542 581 697 805 898 991 
80% LI 34,650 39,600 44,550 49,500 53,500 57,450 61,400 65,350 866 928 1,113 1,287 1,436 1,584 

120% MOD 52,080 59,520 66,960 74,280 80,280 86,280 92,160 98,160 1,302 1,395 1,674 1,932 2,157 2,379 
140% WF 60,760 69,440 78,120 86,660 93,660 100,660 107,520 114,520 1,519 1,627 1,953 2,254 2,516 2,775 
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FLORIDA HOUSING FINANCE CORPORATION 
LOCAL GOVERNMENT VERIFICATION OF CONTRIBUTION – LOAN FORM 

Name of Development: Avon Park Apartments 

Development Location: 610 South Florida and 911 West State Street, Avon Park, Fl         
(At a minimum, provide the address number, street name and city, and/or provide the street name, closest designated intersection and either 
the city (if located within a city) or county (if located in the unincorporated area of the county). If the Development consists of Scattered 
Sites, the Development Location stated above must reflect the Scattered Site where the Development Location Point is located.) 

The City/County of Highlands, commits $340,000.00 at face value, (which may be used as an FHFC Non-
Corporation Funding Proposal in an Application for FHFC funding if it meets the required criteria) in the form 
of a reduced interest rate loan to the Applicant for its use solely for assisting the proposed Development 
referenced above. 

Please note: In some competitive processes, Florida Housing will use the face value of the commitment minus 
the net present value of the commitment for scoring purposes. The net present value of the above-referenced 
loan, based on its payment stream, inclusive of a reduced interest rate and the designated discount rate (as stated 
in the applicable RFA) is: $340,000.00. 

No consideration or promise of consideration has been given with respect to the loan. For purposes of the 
foregoing, the promise of providing affordable housing does not constitute consideration. The commitment for 
this loan must be effective as of the Application Deadline for the applicable RFA, and is provided specifically 
with respect to the proposed Development. 

CERTIFICATION 
I certify that the foregoing information is true and correct and that this commitment is effective at least through 
the date required in the applicable RFA. 

  Chris Campbell 
Signature Print or Type Name 

 Chairman, Highlands County Board of County Commissioners     December 6, 2022 
Print or Type Title Date Signed 

NOTE TO LOCAL GOVERNMENT OFFICIAL: Additional information is set forth in the applicable Request for Application 
under which the Applicant is applying for funding for the above referenced Development. 

This certification must be signed by the chief appointed official (staff) responsible for such approvals, Mayor, City Manager, 
County Manager /Administrator/Coordinator, Chairperson of the City Council/Commission or Chairperson of the Board of 
County Commissioners. If the contribution is from a Land Authority organized pursuant to Chapter 380.0663, Florida 
Statutes, this certification must be signed by the Chair of the Land Authority. One of the authorized persons named above 
may sign this form for certification of state, federal or Local Government funds initially obtained by or derived from a Local 
Government that is directly administered by an intermediary such as a housing finance authority, a community reinvestment 
corporation, or a state-certified Community Housing Development Organization (CHDO). Other signatories are not 
acceptable. The Applicant will not receive credit for this contribution if the certification is improperly signed. The amount 
of the contribution stated on this form must be a precise dollar amount and cannot include words such as estimated, up to, 
maximum of, not to exceed, etc. 

If there are alterations made to this form that change the meaning of the form, the form will not be accepted. 

(Form Rev. 07-2022) 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 6, 2022

PRESENTER: Denise Williams, County Veteran Service Officer 

SUBJECT/TITLE: Request approval of revisions to the Bylaws of the Highlands County Board of
County Commissioners Veterans Advisory Board (VAB).

STATEMENT OF ISSUE

The Veterans Advisory Board is requesting a change in the VAB Bylaws dated November 2009. The VAB updated
the Mission Statement, Vision Statement, Goals, Appointments, Membership, Terms of Appointments, Termination of
Membership, Advisory Board Actions, Meeting requirements, Meeting Notices, Sunshine Law, Duties of Officers,
Conflict of Interest, Rules, and Approval/Adoption. The intent of the members is to have a more structured and succinct
set of bylaws.

RECOMMENDED ACTION

Move to approve revisions to the Bylaws of the Highlands County Board of County Commissioners
Veterans Advisory Board (VAB).

Attachments: VAB approved minutes August 2022.pdf
VAB Bylaws approval signatures April 2022.pdf
VAB bylaws draft change (1).pdf
VAB Bylaws Nov 2009.pdf
VAB Bylaws revision (3).pdf
VAB Voting Table August 2022.pdf
VAB Bylaw final revison with signature page Aug 2022.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1663952/VAB_approved_minutes_August_2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1663954/VAB_Bylaws_approval_signatures_April_2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1663955/VAB_bylaws_draft_change__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1663956/VAB_Bylaws_Nov_2009.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1663957/VAB_Bylaws_revision__3_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1663958/VAB_Voting_Table_August_2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1666686/VAB_Bylaw_final_revison_with_signature_page_Aug_2022.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 6, 2022

PRESENTER: Tanya Cannady, CPA, CDM
Business Services Director

SUBJECT/TITLE: Transfer of $125,000 from the General Fund to the Health Fund for fiscal year
ended September 30,2022.   

STATEMENT OF ISSUE

An Actuarial Valuation is performed each year on the Employee Benefit Fund (Health, Wellness, Dental) and after the
valuation, the Actuary calculated the estimated liability of unpaid medical claims to be 794,101.  This calculated claims
liability is required to be added into the Health Fund, which resulted in a deficit fund balance of $118,915.  A deficit is
not in good standing the the Florida Office of Insurance Regulation, therefore a transfer of funds is needed to offset the
deficit.  Our Agent of Record, Gehring Group has stated that this liability is much larger than last year due to a backup in
claims invoicing because of staff shortages in billing departments and longer bill "scrubbing" by providers as they are
searching for Covid claims to submit to the federal government for additional reimbursement.   

This transfer of $125,000 will bring the Health Fund back to a positive fund balance of $6,085.41 and will be repaid
back to the General Fund.  This is illustrated on page 2 at the bottom of the column labeled "Health".  The Actuary has
projected a $769,000 surplus at the end of fiscal 22/23.  

RECOMMENDED ACTION

Move to approve the transfer of $125,000 from the General Fund to the Health Fund for fiscal year ended
September 30, 2022.

FISCAL IMPACT

The fiscal impact for FY21/22 is a decrease of $125,000 in General Fund fund balance and for FY 22/23 is an increase
of $125,000 in General Fund fund balance. 

Attachments: 2022 Insurance Fund Balance - Q4 2022 11.30.2022.pdf
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2022 Insurance Fund Balance - Q4 2022 11.30.2022

Fund 510
 Wellness
(7993B) 

 Health
(7993B) 

 Dental
(7993) 

 TOTAL FUND 
BALANCE 

 Change from 
Prior Period 

Fund Balance 9/30/2021 47,894.44          (40,259.23)        21,411.79        29,047.00      (1,042,296.33)  

FY 2022 - October 2021
Contributions -                    1,427,941.46     66,892.20        
Misc -                    -                    -                   
Funding Transfer -                    -                    -                   
Interest Earnings 2.63                  7.76                  2.76                 13.15        Interest Earnings
Expenditures -                    (1,245,065.20)   (38,269.04)       
Fund Balance 10/31/2021 47,897.07          142,624.79        50,037.71        240,559.57    211,512.57      
Interest Allocation 20% 59% 21% 0.00               

FY 2022 - November 2021
Contributions -                    1,243,483.65     55,298.00        
Misc -                    -                    -                   
Funding Transfer -                    -                    -                   
Interest Earnings 69.28                290.97              101.61             461.85      Interest Earnings
Expenditures -                    (1,178,518.22)   (31,621.60)       
Fund Balance 11/30/2021 47,966.35          207,881.19        73,815.72        329,663.25    89,103.68        
Interest Allocation 15% 63% 22% 0.00               

FY 2022 - December 2021
Contributions -                    901,717.25        39,084.00        
Misc -                    125,359.22        -                   
Funding Transfer -                    -                    -                   
Interest Earnings 148.11              389.77              241.65             779.53      Interest Earnings
Expenditures -                    (1,106,555.92)   (33,252.85)       
Fund Balance 12/31/2021 48,114.46          128,791.50        79,888.52        256,794.48    (72,868.77)       
Interest Allocation 19% 50% 31% 0.00               

FY 2022 (Q1)
Contributions -                    3,573,142.36     161,274.20       
Misc -                    125,359.22        -                   
Funding Transfer -                    -                    -                   
Interest Earnings 220.02              688.49              346.02             1,254.53   Interest Earnings
Expenditures -                    (3,530,139.34)   (103,143.49)     
Fund Balance 12/31/2021 48,114.46          128,791.50        79,888.52        256,794.48    227,747.48      

FY 2022 - January 2022
Contributions -                    567,018.58        26,558.00        
Misc -                    -                    -                   
Funding Transfer -                    -                    -                   
Interest Earnings 221.93              -                    306.48             528.41      Interest Earnings
Expenditures -                    (997,942.90)      (39,325.76)       
Fund Balance 1/31/2022 48,336.39          (302,132.82)      67,427.24        (186,369.19)   (443,163.67)     
Interest Allocation 42% 0% 58% 0.00               

FY 2022 - February 2022
Contributions -                    862,139.17        39,178.50        
Misc -                    -                    -                   
Funding Transfer -                    -                    -                   
Interest Earnings 204.27              -                    319.51             523.78      Interest Earnings
Expenditures -                    (836,686.64)      (30,674.74)       
Fund Balance 2/28/2022 48,540.67          (276,680.29)      76,250.50        (151,889.12)   34,480.07        
Interest Allocation 39% 0% 61% 0.00               

FY 2022 - March 2022
Contributions -                    1,210,027.00     55,271.25        
Misc -                    129,763.25        -                   
Funding Transfer -                    -                    -                   
Interest Earnings 115.27              345.81              216.98             678.06      Interest Earnings
Expenditures -                    (920,167.93)      (39,138.97)       
Fund Balance 3/31/2022 48,655.94          143,287.84        92,599.76        284,543.54    436,432.66      
Interest Allocation 17% 51% 32% 0.00               

FY 2022 (Q2)
Contributions -                    6,212,327.11     282,281.95       
Misc -                    255,122.47        -                   
Funding Transfer -                    -                    -                   
Interest Earnings 761.49              1,034.30           1,188.99          1,730.25   Interest Earnings
Expenditures -                    (6,284,936.81)   (212,282.96)     
Fund Balance 3/31/2022 48,655.94          143,287.84        92,599.76        284,543.54    27,749.06        

FY 2022 - April 2022
Contributions -                    570,129.00        25,275.75        
Misc -                    -                    -                   
Funding Transfer -                    -                    -                   

G:\BUS\ACC\4 - Board\Fund 510 - Employee Benefit Fund\FY 2022\Fund Balance Analysis\Q4 2022\11.30.2022\2022 Insurance Fund Balance - Q4 2022 
11.30.2022
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2022 Insurance Fund Balance - Q4 2022 11.30.2022

Fund 510
 Wellness
(7993B) 

 Health
(7993B) 

 Dental
(7993) 

 TOTAL FUND 
BALANCE 

 Change from 
Prior Period 

Interest Earnings 284.21              -                    505.27             789.48      Interest Earnings
Expenditures -                    (787,316.01)      (32,298.44)       
Fund Balance 4/30/2022 48,940.15          (73,899.17)        86,082.34        61,123.32      (223,420.22)     
Interest Allocation 36% 0% 64% 0.00               

FY 2022 - May 2022
Contributions -                    1,192,458.14     54,317.00        
Misc -                    -                    -                   
Funding Transfer -                    -                    -                   
Interest Earnings 127.62              659.38              276.51             1,063.51   Interest Earnings
Expenditures -                    (869,595.16)      (34,797.19)       
Fund Balance 5/31/2022 49,067.77          249,623.19        105,878.66       404,569.62    343,446.30      
Interest Allocation 12% 62% 26% 0.00               

FY 2022 - June 2022
Contributions -                    880,499.33        38,537.44        
Misc -                    128,285.15        -                   
Funding Transfer -                    -                    -                   
Interest Earnings 111.29              756.77              244.84             1,112.90   Interest Earnings
Expenditures -                    (928,811.14)      (38,753.98)       
Fund Balance 6/30/2022 49,179.06          330,353.30        105,906.96       485,439.32    80,869.70        
Interest Allocation 10% 68% 22% 0.00               

FY 2022 (Q3)
Contributions -                    8,855,413.58     400,412.14       
Misc -                    383,407.62        -                   
Funding Transfer -                    -                    -                   
Interest Earnings 1,284.62           2,450.45           2,215.60          2,965.89   Interest Earnings
Expenditures -                    (8,870,659.12)   (318,132.57)     
Fund Balance 6/30/2022 49,179.06          330,353.30        105,906.96       485,439.32    200,895.78      

FY 2022 - July 2022
Contributions -                    613,443.79        27,759.50        
Misc -                    -                    -                   
Funding Transfer -                    -                    -                   
Interest Earnings 181.31              589.26              362.62             1,133.20   Interest Earnings
Expenditures -                    (779,910.09)      (31,678.66)       
Fund Balance 7/31/2022 49,360.37          164,476.27        102,350.42       316,187.06    (169,252.26)     
Interest Allocation 16% 52% 32% 0.00               

FY 2022 - August 2022
Contributions -                    1,302,299.50     36,343.50        
Misc -                    -                    -                   
Funding Transfer -                    -                    -                   
Interest Earnings 195.34              886.56              420.74             1,502.65   Interest Earnings
Expenditures -                    (1,249,686.86)   (32,427.96)       
Fund Balance 8/31/2022 49,555.72          217,975.47        106,686.71       374,217.89    58,030.83        
Interest Allocation 13% 59% 28% 0.00               

FY 2022 - September 2022
Contributions -                    420,161.50        18,500.50        
Misc -                    164,560.74        -                   
Funding Transfer -                    125,000.00        -                   
Interest Earnings 1,370.87           -                    1,972.71          3,343.58   Interest Earnings
Expenditures -                    (921,612.30)      (53,143.45)       
Fund Balance 9/30/2022 50,926.59          6,085.41           74,016.47        131,028.46    (243,189.43)     
Interest Allocation 41% 0% 59% 0.00               

FY 2022 (Q4)
Contributions -                    11,191,318.37   483,015.64       
Misc -                    547,968.36        -                   
Funding Transfer -                    125,000.00        -                   
Interest Earnings 3,032.14           3,926.28           4,971.68          5,979.43   Interest Earnings
Expenditures -                    (11,821,868.37)  (435,382.64)     
Fund Balance 9/30/2022 50,926.59          6,085.41           74,016.47        131,028.46    (354,410.86)     

G:\BUS\ACC\4 - Board\Fund 510 - Employee Benefit Fund\FY 2022\Fund Balance Analysis\Q4 2022\11.30.2022\2022 Insurance Fund Balance - Q4 2022 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 6, 2022

PRESENTER: Sherry G. Sutphen, County Attorney

SUBJECT/TITLE: Request approval of the County Administrator Agreement between Laurie
Hurner and Highlands County.

STATEMENT OF ISSUE

As instructed at the regular scheduled meeting on November 15, 2022, the decision was made to negotiate an
Agreement between Laurie Hurner and Highlands County using the format from prior Administrator. 

RECOMMENDED ACTION

Move to approve the County Administrator Agreement between Laurie Hurner and Highlands County.

FISCAL IMPACT

Salary and benefits are budgeted at $230,732 for the County Administrator in the 22/23 fiscal year, which is sufficient
to cover the costs of this agreement.  

Attachments: County_Admin_Agreement.Hurner.SGS.pdf
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Page 1 of 8 
 

AGREEMENT 

 

This Agreement is made by and between the Highlands County, a political subdivision of 

the State of Florida, 600 S. Commerce Avenue, Sebring, Florida 33870, (hereinafter called 

“Employer” or “County”) and Laurie A. Hurner, an individual who has education, training and 

experience in local government management, (hereinafter called “Employee” or “Hurner”).  The 

parties hereto agree as follows: 

 

Section 1. Term. 

Pursuant to Chapter 2, Article IV, Section 2-52, Highlands County Code of Ordinances, 

Employee was appointed by a unanimous vote of the full Board of County Commissioners, on 

November 15, 2022, to serve as the County Administrator of Highlands County. Although Hurner 

is a current employee of the County, this Employment Agreement shall become effective on the 

date of approval hereof by the County. (Commencement Date). This Employment Agreement shall 

continue until terminated by majority vote of the Board of County Commissioners, by operation 

of law, or as otherwise as set forth herein.  

 

Section 2. Duties and Authority. 

A. The County agrees to employ the Employee to serve as the County Administrator 

for Highlands County, operating as its chief administrative officer and performing the functions 

and duties established by County Code, County Policy, applicable Florida and federal law and 

such other legally permissible and proper duties and functions for the benefit of Highlands County. 

 

B. Employee agrees to perform all duties of the County Administrator for Highlands 

County in a professional, competent, responsible and industrious manner. 

 

C. Employee shall remain in the exclusive employ of the County and shall devote all 

such time, attention, knowledge and skill necessary to faithfully perform the duties under this 

Agreement.  This shall not be construed to prohibit occasional speaking engagements, limited 

teaching, consulting or other business opportunities, with the understanding that such 

arrangements shall not be for compensation and shall not constitute interference with nor a conflict 

of interest with her responsibilities under this Agreement. Any such undertakings will be disclosed 

in advance to the Board of County Commissioners. 

 

Section 3. Compensation. 

A. Employer agrees to pay Employee an initial annual salary of One Hundred Sixty 

Thousand Dollars ($160,000.00).  The salary of Employee will be reviewed no less frequently than 

annually, at the time of Employee’s annual review. Employer agrees to pay Employee in equal 

installments, on the same schedule as other County employees, during the term of this Agreement, 

making all required and applicable payroll deductions. Employer may, but is not obligated to, 

provide merit raises to Employee in accordance herewith.  

 

B. In addition, Employer agrees to increase the salary of Employee in such amounts 

and to such extent as the Employer increases the pay of other County employees, as a result of an 

across-the-board or cost of living increase which affects all full-time, non-bargaining unit County 

employees. 
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Section 4. Vacation and Other Leave. 

A.  Employee shall be entitled to twenty (20) days of vacation leave, annually, of 

which at least five (5) but no more than ten (10) County business days must be taken consecutively 

each year.  Employee shall be entitled to carry forward any unused vacation leave annually in 

accordance with the County’s vacation leave carry forward policy.  Upon termination of this 

Agreement, any unused vacation leave shall be paid to Employee in accordance with the County’s 

Personnel Policy in effect at the time.   

 

B. Employee shall be entitled to two (2) days of administrative paid time off annually.  

The Employee may not accrue or carry forward any unused administrative paid time off. 

 

C. Employee shall be entitled to accrue sick leave in the same manner as all County 

employees.  Upon termination of the Agreement, any unused sick leave shall be paid to Employee 

in accordance with the County’s Personnel Policy in effect at the time. 

 

D. Employee shall be entitled to bereavement leave in the same manner as all other 

County employees. 

 

E. Employee shall be entitled to all holidays pursuant to the same schedule as all other 

County employees. 

 

F. In advance of any leave, or temporary disability, of three (3) days or more, 

Employee shall ensure that the Board of County Commissioners is fully apprised of the time in 

which she will not be available to accomplish her day-to-day operational tasks.  By letter filed with 

the Board of County Commissioners, and subject to the approval of the Board, the County 

Administrator shall appoint a qualified County administrative officer or department head to 

perform the duties of County Administrator in her absence.   

 

G. It is agreed and acknowledged that as of the Commencement Date of this 

Agreement, Employee has accrued ___ hours of vacation leave and ____ hours of sick leave. 

 

Section 5. Health, Disability, Life Insurance Benefits. 

A. On the Commencement Date of this Agreement, Employer agrees to provide health 

insurance to Employee, and her dependents, in the same manner as all other County employees. 

Employer shall provide vision insurance, dental insurance and other benefits to Employee, and her 

dependents, in the same manner as all other County employees. 

 

B. Employer shall provide life insurance in the same manner to which it provides for 

all County employees. Employee shall have the right to choose the beneficiary on such policy. 

 

Section 6. Automobile, Monthly Expenses and Cell Phone Allowance. 

A. To compensate Employee for automobile expenses related to the duties of County 

Administrator, Employer agrees to provide a monthly automobile allowance in the amount of Five 

Hundred Dollars ($500.00) to compensate Employee for expenses related to the use, purchase, 

lease, operation, insurance, maintenance, as well as for any and all other expenses related to the 
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duties of Employee pursuant to this Agreement.  The granting of this allowance does not waive 

Employer's obligation to reimburse Employee for any business-related travel or use of a personal 

vehicle for official business pursuant to County Policy. 

 

B. The County shall provide the Employee with a County issued cellular phone with 

all fees and costs associated therewith paid by the County.  

 

Section 7. Retirement. 

 The County shall pay the costs of Employee’s participation in the “Senior Executive 

Class” of the Florida Retirement System; however, Employee may elect not to participate 

in the Florida Retirement System. In that event. the County shall fund the retirement 

system of Employee’s choice, in an amount equal to the County’s cost for Employee’s 

participation in the Florida Retirement System.  

  

Section 8. Professional Development, Dues and Subscriptions. 

A. Employer agrees to budget for and to pay for the reasonable travel expenses of 

Employee for professional and official travel, meetings and occasions adequate to continue the 

professional development of Employee and to adequately pursue necessary official and other 

functions for Employer.  

 

B. Employer agrees to budget and to pay for the professional dues and subscriptions 

of Employee reasonably necessary for her continuation and full participation in national, regional, 

state and local associations and organizations necessary and desirable for her continued 

professional participation, growth and advancement, and for the good of the Employer, subject to 

the approval of Employer and in accordance with County Policies. 

 

Section 9. Civic Club Memberships. 

Employer recognizes the desirability of representation in and before local civic and other 

organizations, and Employee is authorized to become a member of two (2) such organizations, for 

which Employer shall pay all reasonable dues and related expenses, subject to and in accordance 

with County Policies. Employee shall report to the Employer on each membership that he has 

taken out at Employer's expense. 

 

Section 10. No Reduction of Benefits. 

Employer shall not at any time during the term of this Agreement reduce the salary, 

compensation or other financial benefits of Employee, except to the case of such a reduction 

across-the-board for all department heads of the County, and then in the same proportion. 

 

Section 11. Parity in Benefits. 

Employee is entitled to any employment benefit which is now furnished to or is hereafter 

furnished to any County administrative official or department heads, not including dues, 

memberships, subscriptions or other matters which are particular to the occupation of a particular 

administrative official or department head, including but not limited to law enforcement, fire and 

rescue and engineering. 
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Section 12. Termination of Agreement by Act of a Party. 

Any one of the following acts or events shall constitute termination of this Agreement and 

the employment relationship created hereby: 

 

A. A vote of the Board of County Commissioners, at a duly authorized public meeting, 

to terminate the Agreement. The parties hereto understand that no cause is required for such 

termination by the County.  

 

B. The taking of final action by the County, or the Florida Legislature, governing the 

role, powers, duties, authority or responsibilities of Employee’s position which substantially 

changes the form of government of the County. Under such circumstances Employee shall have 

the right to declare in writing that such amendment or amendments constitute termination, and her 

doing so will constitute termination of this Agreement. 

 

C. Employee’s written declaration of termination following a request for her 

resignation by County. 

 

Section 13. Severance Compensation. 

A. In accordance with Florida Statutes, Section 215.425, severance compensation shall 

be paid to Employee when employment is terminated for any one of the reasons set forth in Section 

12 above. In such an event, Employer shall pay severance compensation equal to twenty (20) 

weeks of salary, at Employee’s then-current rate of pay, excluding the automobile allowance, 

monthly expenses and cell phone allowance, without the accrual of any leave time and without 

any other payments otherwise provided under this Agreement, except that during the twenty (20) 

week severance period, the County shall pay its share to continue the health insurance benefits of 

Employee and her dependents at the same rate or percentage as prior to termination.  

 

B.  In addition, Employee shall be compensated for all permissible accrued leave, if 

any, pursuant to County Policy in effect at the time of termination.  

 

C. Any payments to be made hereunder shall be made in one lump sum, unless 

otherwise agreed in writing by the parties. In any case, all required and applicable payroll 

deductions will be made. Except as stated herein, no other severance compensation shall be owed 

or paid by the County. 

 

D. In the event Employee is terminated for one or more of the following reasons, 

Employer is not obligated to pay severance under this section: 

 

(i) malfeasance, misfeasance and/or nonfeasance in performance of duties and 

responsibilities; 

(ii) Neglect of duty, including the inability or unwillingness to property 

discharge the responsibilities of office; 

(iii) violation of any substantive County Policy, rule or regulation that would 

subject another County employee to termination; 
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(iv) any act which involves moral turpitude or which cause the County to be 

held in disrepute; 

(v) the commission by the Employee of any embezzlement, fraud, theft, 

falsification of records or other deliberate and premeditated act of 

dishonesty toward the County; 

(vi) the conviction of, or the pleading of nolo contendere by the Employee to, a 

misdemeanor or felony, regardless of whether adjudication is withheld; 

(vii) willfully damaging the County’s real or tangible property; 

(iv) the abuse of alcohol, narcotics or other controlled substances on the job to 

the extent that an independent, third-party investigator finds that it has 

materially affected the Employee’s ability to efficiently perform her 

responsibilities under this Agreement; 

(viii) willfully causing physical, sexual or verbal harassment and injury to any 

other employee of the County; or 

(ix) any other act of similar nature of the same or greater seriousness to those 

matters listed hereinabove. 

 

Section 14. Automatic Termination Without Severance Compensation. 

This Agreement shall terminate automatically upon the death of Employee; evidence of the 

commission of any felony by Employee; or the physical or mental incapacity of Employee which 

renders her unable to perform her duties hereunder and which lasts for ninety (90) consecutive 

calendar days. Upon any such automatic termination, neither party shall have any further 

obligation or liability under this Agreement. 

 

Section 15. Resignation. 

In the event that Employee voluntarily resigns her position with the County, Employee 

shall provide a minimum of thirty (30) days’ written notice unless the parties agree otherwise. 

 

Section 16. Performance Evaluation. 

Employer shall annually review the performance of Employee and at a regularly scheduled 

meeting of the Board of County Commissioners in the month of September each year, approve 

any merit pay increase to be effective on the ensuing October 1st.  Neither the contents nor outcome 

of said annual review shall operate as an alteration to or amendment of any provision of this 

Agreement. 

 

Section 17. Hours of Work. 

It is recognized that Employee must devote a great deal of time outside the normal office 

hours on business for the Employer, and to that end Employee shall be allowed to establish an 

appropriate work schedule. 

 

Section 18. Residency. 

Employer and Employee acknowledge that Employee will be a resident of Highlands 

County, on the Commencement Date of this Agreement and Employee further acknowledges that 

her continued residency is a condition of her employment, unless waived by the unanimous 

approval of the Board of County Commissioners. 
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Section 19. Indemnification. 

A. Pursuant to Florida law, Employer shall defend, save harmless and indemnify 

Employee against any tort, professional liability claim or demand or other legal action, whether 

groundless or otherwise, arising out of an alleged act or omission which occurs in the scope and 

course of Employee’s employment as County Administrator or resulting from the exercise of her 

judgment or discretion in connection with any such act or omission, unless the act or omission was 

the result of intentional or wanton misconduct of Employee. In such cases, Employee may request 

and Employer shall not unreasonably refuse to provide independent legal representation of 

Employee’s reasonable choice at Employer’s expense and Employer may not unreasonably 

withhold approval. Legal representation, provided by Employer for Employee, shall extend 

through final determination of the legal action, including any appeals brought by either party. 

Pursuant to Florida law, Employer shall indemnify Employee against any and all losses, damages, 

judgments, interest, settlements, fines, court costs and other reasonable costs and expenses of legal 

proceedings, including attorney’s fees, and any other liabilities incurred by, imposed upon, or 

suffered by Employee in connection with or resulting from any claim, action, suit, or proceeding, 

actual or threatened, arising out of or in connection with any act or omission which occurs in the 

scope and course of her employment hereunder, unless the act or omission was the result of 

intentional or wanton misconduct of Employee. Any settlement of any such claim. must be made 

with prior approval of Employer in order for indemnification, as provided in this Section, to be 

available. 

 

B. Employee recognizes that Employer shall have the right to settle with finality any 

litigation or other claim described in this Section with its own funds or insurance proceeds. If 

Employee is a named party to any such litigation or claim, she shall have the right to decline to 

settle the litigation or claim as to herself, but in such event, Employer shall have the right to opt to 

no longer defend and/or indemnify Employee.  Employee shall at all times cooperate with 

Employer and its counsel in any such litigation or claim, including after Employee’s employment 

hereunder ends for any reason. Employer agrees to pay all reasonable litigation expenses of 

Employee throughout the pendency of any litigation to which the Employee is a party, witness or 

advisor to the Employer. Such expense payments shall continue beyond Employee’s service to the 

County, as long as litigation is pending. Further, Employer agrees to pay Employee reasonable 

consulting fees and travel expenses when Employee serves as a witness, advisor or consultant to 

Employer in any such claim or litigation in the event Employee is no longer employed by the 

County at the time of the needed service. 

 

Section 20. Bonding. 

Employer shall bear the full cost of any fidelity or other bonds required of Employee under 

any law or ordinance. 

 

Section 21. Notices. 

Notice for purposes of this Agreement shall be given by depositing in the custody of the 

United States Postal Service, postage prepaid, addressed as follows: 
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EMPLOYER:  Highlands County, Florida 

   Attention: Chairperson 

600 S. Commerce Avenue 

Sebring, Florida 33870 

 

Electronic Copy to: County Attorney’s Office email   

 

EMPLOYEE:  Laurie A. Hurner 

   600 S. Commerce Avenue 

   Sebring, Florida 33870 

   Electronic Copy to: official County email  

 

Alternatively, notice required pursuant to this Agreement may be personally served. Notice shall 

be deemed given as of the date of personal service or as the date of deposit of such written notice 

in the course of transmission in the United States Postal Service. 

 

Section 22. General Provisions. 

A. Entire Agreement and Modification. This Agreement sets forth and establishes the 

entire understanding between the Employer and the Employee relating to the employment of the 

Employee by the Employer. Any prior discussions, representations or understandings by or 

between the parties are merged into and rendered null and void by this Agreement.  This 

Agreement may only be changed by written instrument, fully executed by both parties. 

 

B. Joint Authorship and Binding Effect. This Agreement shall be construed as 

resulting from joint negotiation and authorship.  No part of this Agreement shall be construed as 

the product of any one of the parties hereto.  This Agreement shall be binding on the Employer 

and the Employee as well as their heirs, assigns, executors, personal representatives and successors 

in interest. 

 

C. Severability. The invalidity or partial invalidity of any portion of this Agreement 

will not affect the validity of any other provision. In the event that any provision of this Agreement 

is held to be invalid, the remaining provisions shall be in full force and effect as if they have been 

executed by both parties subsequent to the expungement or judicial modification of the invalid 

provision.  If necessary, to preserve the intent of the parties, the parties shall negotiate in good 

faith to amend this Agreement, adopting a substitute provision for the one deemed invalid or 

unenforceable that is legally binding and enforceable. 

 

D. Law and Venue. The laws of the State of Florida shall govern all aspects of this 

Agreement.  In the event it is necessary for either party to initiate legal action regarding this 

Agreement, venue shall lie in Highlands County, Florida.  The parties hereby waive their right to 

trial by jury in any action, proceeding or claim, arising out of this Agreement, which may be 

brought by either of the parties hereto. 
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Signatures on Following Page 

 

IN WITNESS WHEREOF, the parties hereto have set their hands and seal this ____ day 

of December, 2022. 

     

HIGHLANDS COUNTY, FLORIDA 

 

 

      ______________________________________ 

CHRIS CAMPBELL, Chairman 

 

 

 (SEAL) 

 

  

ATTEST: 

 

 

________________________________  

Jerome Kaszubowski  

Clerk of Court    

 

      EMPLOYEE 

 

 

______________________________________ 

      LAURIE A. HURNER 

 

STATE OF FLORIDA 

COUNTY OF HIGHLANDS 

   

The foregoing instrument was acknowledged before me by means of [ ] physical presence 

or [ ] online notarization of Laurie A. Hurner , who is personally known to me or who produced 

_____________________________________ as identification, and who did not take an oath this 

_____ day of ________________, 2022. 

  

   

 _________________________________  

 (stamp)     NOTARY PUBLIC, State of Florida 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 6, 2022

PRESENTER: Laurie Hurner, County Administrator

SUBJECT/TITLE: Commissioner's Priorities and the Project Status Report. 

STATEMENT OF ISSUE

Attached are the copies of the Commissioner's Priorities and Project Status Report as of November 22, 2022.

RECOMMENDED ACTION

This information is being provided for informational purposes.

FISCAL IMPACT

There is no fiscal impact. 

Attachments: Commissioner's Priorities (FINAL)  12.06.2022.pdf
Project Updates (FINAL) 12.06.2022.pdf
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                                                      TOP (THREE HOLE PUNCH)

# Assigned Priority Status Next Action Date of Next Action

Priority 1  Leah Sauls Sell Highlands Regional & use funds for endowment 
for non‐profits

The requested changes to FS155.40 did not make it through the 
legislature process. Rep. Tuck said she will take it through the 
next cycle as a single county item vs. a statewide change. 

Met with the new CEO of Highlands Regional, and 
brought him up to speed. Follow the progress of the 
bill through the State Session. Intend to find a 
specialized appraiser to just represent HCBOCC. Map 
a plan for funds after the sale of the facility.

TBD

Priority 2 Leah Sauls Develop a plan of action for utility extensions

Utility line maps have been compiled by Kimley‐Horn into GIS 
format which has been shared with County GIS Team. Testing 
and hydraulic modeling completed for all locations, except City 
of Sebring, which has started and should finish by 2022.  City 

staff is short handed so having trouble completing their 
portions.

All testing and hydraulic modeling for Lake Placid, 
Spring Lake, and Sun N' Lake have been completed.  
Sebring hydraulic modeling is the last part to be 
completed by  2022.  The entire project is 90% 

complete with some issues remaining gathering the 
necessary hardware data from the city to generate an 
quality hydraulic model.  Hope they have the time to 

complete the ask.  

Fall 2022

Priority 3 Tanya Cannady Build reserves to 3.5 Months and plan for a millage 
reduction

The General Fund unassigned fund balance at September 30, 
2021 is 4.26 months

OMB will be presenting a plan for millage reduction 
in the upcoming budget process Complete

Priority 4 Leah Sauls

Work to streamline County bureaucracy to protect 
& grow economy; encourage economic 

development to focus on grants to retain & expand 
existing businesses, also keep an eye on new 

opportunities 

1st draft submitted to County Administrator for review and 
comment. Review with County Administrator.  TBD

Priority 5 Clinton Howerton Recycling Program
Program modified to shift to residential collection centers to be 
staffed when open to reduce contamination. Sites approved for 

Lake Placid, Sebring, and Avon Park.

Lake Placid, Sebring and Avon Park sites are all open 
full schedule to the public.  Complete

Priority 6 Clinton Howerton Septage Processing

Staff working with potential treatment providers in the area to 
identify improvements needed to have additional disposal 
options. AP seeking treatment plant upgrades to improve 

reliability and increase treatment volume.

Updates will be provided to Board as they become 
available. Ongoing

Priority 7 TBD Annexation/ Interlocal with Municipalities

To approve an agreement with municipalities to combine 
maintenance of pedestrian pathways and thoroughfares with 
annexations so there is a clear responsibility for future repairs 
and improvements. To bring roadways that are annexed by 
state on both sides of the street to Board to remove from 

Countywide Maintenance list

TBD Ongoing

Priority 8 Clinton Howerton/ 
Jonathan Harrison Countywide Drainage Issues Engineering and Road and Bridge Department working together 

to identify needs and goals. 

Generate a list of areas with concerns and estimated 
costs. SRF Loan Application approved. RFP for 

consultant to perform study in process.
Ongoing

As of 11/22/2022 Page 1 of 1
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# Departments Project ‐ Pending Items List Status Next Action Date of Next Action

1 Engineering ‐ Road & Bridge Lacey Hills Improvement Projects No change
Included in Carter Creek Watershed Study area. Awaiting results from 

study.
Pending funding

2 Engineering ‐ Road & Bridge
Evaluation of Sebring Falls 

drainage issues
No change Included in Sebring Watershed Study. Awaiting results from study. Pending funding

3 Engineering ‐ Road & Bridge
Memorial Drive Culvert 

Replacement and Extension 
PROJECT

FINISHED Project Completed Completed

4 Engineering Sebring Parkway Phase IIA
Construction began 10/12/2020 ‐ 

On Schedule
Construction Final Completion 11/11/22

5 Engineering Sebring Parkway Phase IIB
Construction began 10/12/2020 ‐ 

On Schedule
Construction Final Completion 11/11/22

6 Engineering
Heron St. Roadway Improvements 
‐ Project #18007

Construction began 01/06/2022 Construction Final Completion 01/06/23

7 Engineering
W. Stryker Rd. Roadway 
Improvements ‐ Project #18008

Construction began 08/25/2022 ‐ 
On Schedule

Phase 1 construction completed on 12‐05‐2022 Ongoing

8 Engineering
CR 623 Improvements  ‐ Project 
#18009 (Kenilworth Blvd)

Construction is complete and 
final walk‐through is done.

Punch list items to be addressed by contractor and project closeout by 
Project Manager.

12/01/22

9 Engineering
19016 Sun N Lake Sidewalk ‐LAP 
project

Staff is waiting on ERC to close 
comments.

ERC to review revised 100% plans and FDOT is reviewing  the BID 
documents

Ongoing

10 Engineering
Arbuckle Creek Road Turn Lane ‐ 
Project #16002

Construction began 4/11/22 ‐ On 
Schedule

All Work completed except thermo plastic striping and electrician 
installation for light poles.  Due to manufactures delays in delivery of 
light poles an additional Change Order will be needed extending the 
project Substantial Completion Date of 10/17/22 and Final Completion 

Date of 11/16/22 to a further date.

Ongoing

11 Engineering
17034 Memorial Drive MUP ‐LAP 
project

Meeting with FDOT to discuss LAP 
ROW acquisition Policy. Possible 

redesign.
Staff is exploring options to avoid impacts to City of Sebring water line. Ongoing

12 Solid Waste
New Cell Expansion ‐ Project No. 
21078

Design NTP issued 9/14/22
The consultant is working on preliminary assessment of design and 

review of existing drawings.  Geological testing of the cell site is being 
planned and will be conducted in the next 2‐3 weeks.

Ongoing

13 Solid Waste
Arbuckle Landfill Borrow Pit ‐ 
Project No. 20045

Responses to Requests for 
additional information submitted 

to SFWMD and FDEP.  

Additional RAI comments will be submitted to SFWMD by 10/28/22 for 
water use permit.

Ongoing

14 Community Programs Homeless Roundtable Update

Samaritan's Touch Care Center 
has identified a building for the 
resource center and overnight 
shelter. Funding will need to be 
raised to lease the building and 

perform the remodel.   

Homeless Taskforce Meeting  Ongoing
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# Departments Project ‐ Pending Items List Status Next Action Date of Next Action

15 Economic Development
Econ. Dev. Strategic Plan Progress 
Update

 Implementing Strategic Plan 
Initiatives

Working with multiple industrial prospects doing due diligence on 
property acquisition and project viability.  Also working with marketing 
firm to implement marketing/communications plan.  As part of the ARPA 
funding allocation $4.5M will be put toward broadband infrastructure. 
An RFP will be out soon and open for 2‐months.  In the meantime we 
have started on a marketing campaign to push the mapping and speed 
test from DEO's Office of Broadband.  This will be critical in defining the 
eligible areas where we are allowed to spend the APRA funds and being 

able to apply for future funding.

Ongoing

16 Economic Development Broadband/ Highspeed Internet

RFP has been posted and will be 
open for 60 days. Spring Lake 
returned the ARPA Funds as 

other funding became available. 

To monitor Office of Broadband and State initiatives.  Once the RFP 
closes a firm will be selected and design on the new phases can begin.  
Our coverage area has thankfully shrunk to those not in the Glades 

Electric Co‐op territory. 

Ongoing

17 Public Safety Director
Progress on development of 
Fire/EMS Department 

Highlands County Fire Rescue
continues to evolve , 3 new

rescue units (chassis have been 
delivered to the vendor in Ocala). 
1 rescue remount is still waiting  

on a chassis.

Construction and planning
continues on Fire Stations 20/36.  
We are still moving along with 
several construction projects at 

existing stations

Continuing project management and follow up. Ongoing

18 Capital Project Manager
Hurricane shelter upgrades 
including a Pet‐Friendly shelter

Animal Control Remodel scope 
changed to include animal only 

shelter

Animal shelter layout is complete. Still pending septic design. Haywood 
Taylor Blvd property was purchased (July 2021) for future campus 

complex to include human/animal shelter.
TBD

19 Casey Hartt
Planning for family‐oriented 
tourism assets utilizing 3rd penny 
tourism tax

Staff held a community round 
table on the topic of what kind of 
facility is needed in the County. 
Groups from around the County 
are encouraged to submit their 
suggestions via email, if they 
were not in attendance. 

Staff is looking to meet with leadership to establish goals and objectives 
in a post‐Covid environment.  

Ongoing
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 6, 2022

PRESENTER: Sherry G. Sutphen, County Attorney

SUBJECT/TITLE: County Attorney Status Report.

STATEMENT OF ISSUE

Attached is a copy of the pending items on the County Attorney File Log as of December 1, 2022.

RECOMMENDED ACTION

None. This is being provided for informational purposes.

Attachments: Legal_Long_Range_Log.docx
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Legal Department 
Long-range Log

Priority Matter Notes
N/A Employee Manual revisions 
N/A Purchasing Policy revisions
N/A Revisions to Planning & Zoning Commission membership
N/A Lake Placid Fire Station
N/A Fire Union matters
1 Hospital Legislation and sale issues
N/A Numbers of dogs/cats in residential areas
2, 7 Annexation issues with all cities (enclaves and roads)
3, 8 Future Growth Funding Advisory Committee and objectives of same
N/A Revisions to organization of Advisory Boards and Committees
2, 7 Joint Planning Agreements with cities
N/A Lincoln Heights Park
N/A Sheriffs Tower Capacity Issue
N/A Board and Committee Updates
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 6, 2022

PRESENTER: Leah Sauls, Development Services Director

SUBJECT/TITLE: Request approval of the proposed Amendment 1 following Change Order 1 for
the Fall Prep Lacrosse Showcase amending the date of the event to October
15-16, 2022 to December 17-18, 2022.

STATEMENT OF ISSUE

The Board of County Commissioners on October 4, 2022 at the regularly scheduled meeting approved the request of a
change of date for the Fall Prep Lacrosse Showcase event, which was postponed due to Hurricane Ian. The Board
requested an update via informational item upon confirmation from the event organizer on the new event date. 

RECOMMENDED ACTION

Move to approve the proposed Amendment 1 following Change Order 1 for the Fall Prep Lacrosse
Showcase amending the date of the event to October 15-16, 2022 to December 17-18, 2022.

Attachments: ASV_Lax_Ammendment_1_w.Grant_App-Dec22.pdf
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HIGHLANDS COUNTY SPECIAL EVENT/PROJECT GRANT CONTRACT AMENDMENT! 
CONTRACTOR 
NAME: AIRSTREAM VENTURES, LLC. ADDRESS: 3832-010 BA YMEADOWS RD., JACKSONVILLE, FL 32217 EIN NO: 83-1228981

Pursuant to paragraph 6 of the General Terms and Conditions of that Conh·act between 
HIGHLANDS COUNTY and AIRSTREAM VENTURES, LLC., dated July 5, 2022, the Conh·act is hereby 
amended as follows: 

Attachment A referenced in paragraph 1 of the Compensation section of the Conh·act is hereby 
deleted in its entirety and replaced with Exhibit "A" attached hereto. 

All other terms and conditions of the Contract shall remain unchanged. 

Dated this lh day of NoVeMbt ( 2022. 

sTATE oF f lor\ de{ 
COUNTY OF_,,Q,,__..u,.,._,;v�l-\ \.+------

By:_��M����T-
U

-
�

-
E�:_1_C_1 ___ _

Print: --�fH)+i ""'-'-'' ,,_· __ \,,_l-",,_,_l_.l-"',,.'-"""=-•~l i...< •_·"---
Title: ---�r_-_fl�: --------

The foregoing instrument was acknowledged bef o!e me by means of [XI physical presence or [ ] 
online notarization of A\1,\n Ver \l\Vldif I as the C [;(') of AIRSTREAM VENTURES, 
LLC.11 who personally swore or affirmed that he/ she is authorized to execute this Agreement and who is 
personally known to me or who produced _______________ as identification, and 
who did/ did not take an oath this ·:tp..,, day of NQ,Jel·V\ be r , 2022. 

I "'o°" KENEDY GRAYSON ► 
' * � * Notary Public, Stat� Uf Florida
1 �

..-, 
Commission No. HH ,.Uh54 ' 

My Commission Expir�,;·. t,1211,21125 • 

ATTEST: 

Jerome Kaszubowski, Clerk 

g_J!� NOTARY PUBLIC, State of f\o·ri-o\&i

BOARD OF COUNTY HIGHLANDS COUNTY 
                                                         , Chairperson 

COMMISSIONERS OF 
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APPLICATION GENERAL INSTRUCTIONS 
The application must be completely filled out. Not Applicable or NIA should be marked as appropriate. 

Copies of the following items must be attached to your application: 

• List of Applicant 's current Officers and/or Board members (if applicable) 
• Applicant's W-9 tax form for post-Event payment 
• Overall & detailed Marketing Plan for the Event. This plan must outline product (event); market 

position/competitive analysis; target audience; target markets; marketing goals, objectives and 
tactics; market strategy; budget and evaluation metrics. 

• Business plan outlining how the re-occurring event will increase out-of-county attendees each 
year 

• Example of proposed Visitor/ Attendee Survey 

Please note: All final paperwork as outlined in the application must be submitted to the TDC within 
60 days of the conclusion of the Event. The request for reimbursement will be considered 
incomplete unt il all of the required fo rms are submitted to the TDC. 

HIGHLAN DS COUNTY TDC NEW EVENT FUNDING REQUEST APPLICATION 
2022: $20,000 (grant) + $20,000 ( I 000 verified room nights) = $40,000 

Amount Requested from TDC: 2023: $ 10,000 (grant) + $20,000 ( I 000 veri fi ed room nights)= $30,000 
2024: $ I 0,000 (grant)+ $20,000 ( I 000 veri fied room nights) = $30,000 

I. General Information 

I. Name of Applicant: Airstreifc Ventures, LLC 
2. Name of Event: Fall Prep ~ f.acrosse Showcase 
3. Contact person: Alan Verlander 
4. Contac t person e-mail: alan@airstreamventures.com 
5. Complete address of Applicant: 3832 Baymeadows Road #IOI, Jacksonville, FL 322 17 

Cell phone: (904)41 2-6070 
6. Applicant's Chief Official/Event Coordinator: Tom West 

Title: 
Address if different from above: 
Cell phone: 
Email : 

7. I las Event ever received funding from the T DC? No 
> If yes - list years and amounts: 

8. Amount Applicant is requesting fo r the EvenUProject: 2022: $40,000 - 2023: $30,000 - 2024: $ 30,000 

9. Intended use of funds: Venue Rental , marketing, officials, equipment rentals, promotional items 

(Refer to page 7 - Elig ible and Ineligible Uses of Funds) 
II. Details abo ut Applicant: (describe your business or organization) 
Airstream Ventures partners with events, companies and non-profits to c reate events 
that connect communities on a deeper level. 

II. Schedule of Event: 
TBD 
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IV. Event Specific Information 

B•v$ 
I. Event name: Fall Prep ~ Lacrosse Showcase 
2. Type of event: Sportsffournament 
3. Dates ofEvent: October 15- 16, 2022 
4. Location of Event: Highlands County Multi-Sport Complex 
5. Number of days: 2 Hours: 20+ 
6. Projected number of out of town participants: Out 

of state: 500 
In-state: 100 

7. Projected number of attendees per day: 1000-1300 

8. Projected number of media, staff, officials: 
Out of state: 6 
In-state: 15 

9. Event/Project promoter (if other than Applicant): 
Name of promoter: Tom West 
Company name: 
Contact name: Tom West 
Address: 
Phone: (386)93 1-8503 
Email: 
Websi te: 

V. Event Admission Price (if appl icable) $ 10 

VL What is the GUARANTEED MINIMUM NUMBER OF PAID ROOM NIGHTS the Event wi ll b1ing 
to Sebring/Highlands County? (This is the minimum number of rooms that must be captured by the Event 
and documented by submitting the Room Night Certification Fonn within 60 days of the conclusion of the 
Event. The TDC reserves the right to reduce the reimbursement amount should the Event fail to meet this 
minimum room night guarantee.) 2022: I 000 2023: I 000 2024: I 000 

Vll. What is the GUARANTEED MfNIMUM NUMBER OF EVENT ATTENDEES? How many/what 
percentage will be traveling to the event from outside the county? How will you document the attendees 
and the out-of-county percentage? W ill you be providing the TDC with attendee contact inforn1ation? 
(Please answer each question or your application will be deemed incomplete). 
We expect 95% to be from outside the county based on data team demographics. We will survey every 
participant that enters in order to accurately report where people are traveling from, where they are 
staying, and how long they are staying. We wi ll provide TDC with names and emails of every participant. 

Vlll. Provide the previous year's event information, (if applicable): 

Previous Event or Project: 
Date: 

Location: 
Total Room Nights: 
Contact Name/Phone: 
Funding amount awarded: 
Economic Impact (rf available): 

11 
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EVENT BUDGET SUMMARY 

EVENT fNCOME 

Visi t Sebring can.nol be the sole source of income. Please list all Event income sow-ces, types and 
amounts, including grants, sponsorships, rcgistralion fees, and in-kind services provided from public 
agencies, such as Police Department, Fire Rescue, etc. Please designate hard dollars versus in-kind. 

Income Source & Type (i.e. Publix Sponsorship or Attendee Registration Fees) 
Income Amount (or In-
Kind Amount) 

Please sec attached budget 

Visit Sebringrrn c Funding Request $40,000 

TOTAL ! COME ALL SOURCES $50,500 

-
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EVENT EXPE SES 

Provide an itemized summary indicating the intended use of TDC funds at the bottom of this page. Please 
be as detailed as possible, including intended media outlets, promotional materials, etc. and the dollar 
amount that will be expended (tentatively) for each category. This cha1t will reflect the total amount of 
the grant you have requested. Use additional sheets if necessary. 

Expense Typ e (Event Speakers, Signage, Insuram:c, etc.) Expense Amount 

Please see attached budget 

..__ 

TOT AL EVENT EXPE SF: $48,5000 

Intended Use of Tourist Development Tax Funds (provide details) Amount 

Signage $1,500 

Venue Rentals $ 10,000 

Officials/frainers $ 17,250 

Marketing (paid social) $3,250 
Equipment Rentals $5,000 

Promotional Items $3,000 

TOTAL TDC EXPENSES $40,000 
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Grant Application Checklist 

Please initial next to each item and fill in the blanks below. This lis t must accompany your grant 
application. 

This application is being submitted at least four months (120 days) prior to the event start. 
Date of Event: October 15-16,2022 
Dale of Application: September 13, 2022 

I understand that the reimbursement request must be completed and submitted to the Tourism 
Office with a ll back up and supporting material no later than 60 days after the event ends, 
which wil l be on December 17, 2022 (date 60 days after event ends). 

I wi ll obtain the signatures of the organ ization's President & Secretaiy on the proposed 
grant contract by September 20, 2022 (date one week after the application is submitted to 
and accepted by the Tourism Office) 

I understand that the "Visit Sebring" logo must appear in any print advertisements that arc 
funded by the TDC. For digi tal ads, the "Visit Sebring" logo must either be featured on the 
advertisement or on website/landing page linked to the ad or the ad must link to the TDC's 
websi te. 

I have incl uded an IRS W-9 Form and a copy of the Florida Division of Corporations form with 
the application. 

I understand that someone representing this grant application must be available at the TDC 
meeting when it considers the app lication for funding or the application w il l not be considered. 

I understand that no expenses incurred before the TDC recommends approval of the grant 
application will be reimbursed under any c ircumstances. I also understand that no funding has 
been approved unti l the Board of County Commissioners (BOCC) approves execution of the 
Grant Contract and that no expenditures will be reimbursed if the BOCC does not approve 
execution of the Grant Contract. 

I understand that reimbursements following the event will only be made for itemized, authorized 
expenses approved by the BOCC in the fully executed Grant Contract. 

Each reimbursement request must include copies of paid invoices, screenshots of digita l ads, 
copies of the ad/tear sheets, invoice for reimbursement amount to the Highlands County Board 
of County Commissioners, copy of front and back of cleared checks paying for advertising, and 
outreach figures identifying the number of people your ad reached outs ide Highlands County 
and inside Highlands County. 

Z 
Reimbursement will only be provided at a rate of $20/verified room night. And all funds will 

only be reimbursed after the event is complete. 

_ The funds Applicant receives w ill ONLY be used in accordance wi th the eligible and inel igible 
uses of funds . (page 7) 
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(\ / Applicant understands that it is required to submit a Room Block Report/Room Night 
~ Form in order to track the amount of rooms the Event produces in order to receive funding 
for Verifie Rooms. (page 9) 

--;,---- Applicant has included a list of its current Officers and/or Board members (if applicable) 
wi th the application. 

± 
Applicant's W-9 tax fo rm is included wi th the application. 

Applicant has included a detai led Business Plan for the Event that outlines how the event 
e out-of-county visitors each year. 

- -lJ--1- - Applicant has included a detailed Marketing Plan for the Event. 

_ •.;_ Applicant has included a sample Attendee Survey for the Event. 

- tfi-/ As an authorized representative of Applicant, the person submitting this documentation 
~es that he/she is also the person required to execute the contract and prepare the Post-Event 
Repo1t for the Event wi thin 60 days after completion of event to receive payment. This report should 
include: total number of participants, tota l number of coaches, spectators, staff, media, etc., information 
regard ing where attendee came from, feedback about destination (what did they like/not like). 

/\/ Applicant acknowledges that any material made or received by Highlands County in 
~with Appl icant's request for Program funding is a publ ic record and subject to publ ic 
inspec tion unless there is a legislatively created exemption that makes it confidential and not subject to 
disclosure. Applicant acknowledges that it cannot dictate to Highlands County what material is open to 

bl' · ction or the circumstances under which materia l is deemed confidential. 

Applicant unde rs tands that as a requirement to receiving fundi.ng, Applicant will execute a 
p 1111il Highlands County to photo and/or record the Event and Applicant must make Event 

· ·tees re of this and make the s igning of a release a requirement to partic ipate in the Event. 

Applicant understands that all funds received are subject to audit by the Highlands County 
C e o e Court - Internal Auditor or other representative as Highlands County may designate. 

_ _ ,,__ __ App licant understands that this event may require a Highlands County Specia l Event Pe1m it, 
and is up to the applicant to co lete that permit request and pay the required permit fee. 

Title: ____ (_~t ....... t) _ ________ Date: ____ s ..... l ~IS~\~2,~'2~-

Authorized Agent Signature: ___ er-'-,_l ~&>-~ __ \--\yl-/~.,_='{~'~l>~""~J,~I~-C~--------
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CRITERIA FOR EVALUATION OF APPLICATIONS 
New Event Grant Program 

Applications will be scored by TDC s taff with a maximum score of one hundred ( I 00) points per 
applicant. These staff scores will accompany the grants when presented to the TDC for voting. To be 
e ligible for maximum funding based on scores, the Event must score at least an 85. Scores of 50 or less 
will not be eligible for funding. Scores from 55-80 will be e ligible for 75% of requested funds. 

r. Commitment to the Expansion of Tourism in Highlands County - Maximum 25 points 
Purpose: Grant will be evaluated based on evidence of Lhe overall tourism im pact of out-of-county 
tourists. Expectation of the required number o f estimated overnight room nights & event attendees should 
be shown & suppo1tcd by the event marketing plan & any previous event attendee history. 

I. High Impact (25 points): M ulti-day event that expects to attract 700+ estimated overnight room 
nights and/or 5,000+ attendees wi th verification that at least 20% of attendees reside outs ide 
Highlands County 

2. Medium Impact ( 15 points) : Multi-day event that expects to attract 250+ estimated overnight 
room nights and/or 2,500+ attendees with verification that at least I 0% of attendees reside outs ide 
Highlands County. 

3. Low impact (5 points): Multi-day event that expects to draw less than 250 estimated overnight 
room nights and at least 500 attendees with no verified information of how many attendees reside 
outside Highlands County. 

II. Soundness of Proposed Event - Maximum 25 points 
Purpose: The grant request is evaluated based on the event illustrating clearly identified objectives, other 
additiona l funding sources being used and an out-of-county advertising plan. P lease use the SMART 
Objective Worksheet (on page 9) to complete th is section. 

l. Objectives are c learly defmed on SMART Objective Worksheet (5 points) 
2. Objectives are not defined well or not defmed on SMART Objective Worksheet (0 points) 

Additional Funding Sources/Budget 

I. Specific additional funding sources defined on application & confirmed for funding ( 10 points) 
2. Additional funding sources identified but not confirmed for funding (5 points) 
3. Not defi ned or confirmed on the application (0 points) 

Out of County Advertising/Marketing Plan 
A well-de fined marketing plan will include details on market research, target market, positioning/brand 
perception, competitive analysis, market strategy/tactics, hudget and metrics/measureables. 

I. Specifically defined on the application (IO points) 
2. Identified but not specifically defined on the application (5 points) 
3. Not defined on the application (0 points) 
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III. Stabili ty and Management Capacity - Maximum 25 points 

Purpose: The grant request is evaluated based on the event having a proven record or demonstrated 
capacity of the organization to successfully develop resources, effectively plan, organize and implement 

the proposed event. 

Digital Presence - Considerations - How well is the applying event represented on online, digital 
platforms designed to attract tourists? For example, does the applying event describe the destination in an 
enticing way to attract visitors? Does the applying event provide a host hotel or hotel recommendations? 
Does the applying event suggest other acti vi ties to do in the area? 

a. Event has a mobile-friendly website that is current on website design trends and actively posting 
quality content (at least once a week) on at least one social media channel as the event it.sci f (not 
host organization) ( 10 points) 

b. Has event-specific website with event specific URL and an Event Page on Facebook (5 points) 
c. No event-specific website or social media presence (0 points) 

Event History Documentation - Consideration - For past events hosted by Applicant and funded by the 
TDC, were all TDC grant documentation requirements submitted and adhered to as published in pol icy? 

l. All documentation was properly submitted and grant funds were appropriately used as outl ined in 
the grant request (10 points) 

2. Documentation was submitted but incomplete and/or grant funds not fully used as outlined on the 

grant request. (5 points) 
3. Documentation was not submitted as required and/or grant funds not used as agreed. (0 points) 

Visitor Survey - Considerations - Does the event plan to use a visitor survey to capture data for future 
improvements and was a sample copy provided in the application pack.age? 

I . Yes, a sample survey was included in the application with an agreement to share zip code 
information with the TDC post-evenl. Survey should capture attendee information that is helpful 
to capture visitor data, such as home zip code, feedback on event, length of stay in destination, 
quality of experience, location of stay al hotel or other accommodations, etc. (5 points) 

2. No survey planned (0 points) 

IV. Quality of Proposed Event - Maximum of25 points 

Purpose: Tbe grant request is evaluated based on the event's attraction of visitors to Highlands County 
with a high-quali ty guest experience (prior to arrival through departure) thereby providing a significant 
economic benefit to Highlands County. 

I . High impact- Recun-ing event with increasing levels of participation and significant economic impact. 
Event uses a systemic approach to data collection and analysis, such as attendee survey, hotel room night 
verifications, data capturing website and digital communication with evaluations, etc. (25 points) 

2. Medium Impact - Recurring event with steady level of participation and economic impact. Has digital 
presence but not capturing or evaluating data in an effort to attract more visitors. ( 15 points) 
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3. Low impact - Firs t year event with level of impact unknown, does have posi tive anticipated level of 
participation and economic impact to the county OR a recurring evenl with a declining level of 
participation, low economic impact to the county, and no or ve1y little digita l presence. (5 points) 

Bonus Points 

Up lo IO addi tiona l points may be earned for submission of a quality Specia l Event Emergency Response 
Plan. Submissions should include traffic and parking plans, inclement weather plan; securi ty plans; 
evacuation plans; hazard identification and mitigation tactics; identified leadership roles, responsibilities 
and reporting re lationships; emergency response procedures; etc. 

For all questions related to the New Event Grant Program and the application, p lease contact Lori 
Krinkey al the Highlands County Touris t Development Council (TDC) at LKrinkey@HighlandsFL.gov. 
or call (863) 402-6909. 
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SMART Objective Worksheet 

D raft Goal: Increase tourism in Downtown Sebring and create an economic impacl in Lhe 
commuini ty. 

Defi nition Your Objective 

Specific Driving people Lo downtown Sebring tlu·oughoul the 
weekend for a new sporting event that also fi lls 

• What do I want to accomplish w ith U1is event? Why? hotel rooms in the area and leaves an economic 
impact on the destina tion. Through the marketing 

• What is the desi red result? components we aim to show Sebring as an area on 
the rise. 

Measurable 
Hotel room nights as well as economic impact 

• How wil l you quantify (numerically or numbers we will uti lize the hotel room certification 

descriptively) success? form as well as the STR Reporl to verify. 

• How will you measure progress? 

Achievable Tom Wesl has been connected to the Lacrosse 
community for years and runs tournaments across the 

• What skills are needed? country. W ith support from the local government and 
• Whal resources are necessary? local T DC we can grow this event into a yearly staple 
• What factors impact goal achievement? wiU1in the Highlands County community . 
• Docs the goal require the right amount of effort? 

Relevanl This event will help support Sebrings vis ion as a 

• ls the goal aligned with the overall mission or strategy to 
destination and encourage more events to come to the 
area. 

increase economic activity in Highlands County? 

.Time-bound We wi ll begin now unti l the end of the tournament. 

How much time will be avai lable to complete this 
Which wi ll be plenty of time to achieve our goals. 

• 
SMART Objcclive? 

• ls the deadline realistic? 

Final Goal: 

Inc rease tourism and create a lasting event in Sebring. 
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Fall Prep Lacrosse Showcase Budget 
October 15-16, 2022 

Sebring, FL 

Revenue 
Ticket Revenue 
Concessions/Food Truck 
TDC Grant 
Room Rebate 

TOTAL REVENUE 

Expenses 
Venue Renta l 
Officials 
Marketing 
Equipment Rentals 
Promotional Items 
Apparel 
Insurance 
Tra iners 
Trave l 
Staffi ng 
Signage 

TOTAL EXPENSES 

NET 

$ 10 ,000.00 

$ 500.00 

$ 20 ,000.00 

$ 20,000.00 

$ 50,500.00 

$ 10,000.00 

$ 11,500.00 

$ 3,250.00 

$ 5,000.00 

$ 3,000.00 

$ 1,500.00 

$ 2,500.00 

$ 5,750.00 

$ 2,000.00 

$ 3,000.00 
$ 1,000.00 

$ 48,500.00 

$ 2,000.00 
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Boys 
Fall Prep Girls Lacrosse Showcase 

Business Plan: 

F I F ll P ~ri~~ L SI ·11 ·1· . or t 1e a rep . acrosse 10wcase our team w1 uh 1ze our extens ive 
experience in executing tournaments of s imilar scope, as well as our network in the High 
School Athletics world to help spread the word about the event. To position the event 
appropriately and drive participation, a comprehensive promotional marketing and media 
strategy has been developed. 

Acquiring Teams: 

Tournament Director Tom West has been engrained in the Lacrosse community for years. 

Coach West is one of the most accomplished coaches in Florida high school boys lacrosse 
history. In the Fall of 2021, he was named Director of Lacrosse and Varsity Boys' Head Lacrosse 
Coach at The Bolles School. Prior to this role, he led Ponte Vedra High School for 13 seasons 
with a record of 221-33. Under his watch, the Sharks won eight consecutive district titles, 
five regional championships and made two state finals. In 2019, Ponte Vedra went 24-1 to 
win the state championship and earn national recognition as a top team in the country. West 
was named the 2019 boys lacrosse coach of the year by the Florida Dairy Farmers 
Association, and LAXR.ecords.com named him national coach of the year. 

West has spent 24 years as a college and high school lacrosse coach, winning almost 400 games 
with stops in Pennsylvania and Vennont. He has a long history of bu ilding programs. He sta1ted 
both the Ponte Vedra and Matanzas high school teams and on the club side he founded 
Team Florida Lacrosse and was a co-founder of the Florida Possums and Ponte Vedra Sand 
Gnats. After playing Division III lacrosse at Castleton University in Vermont, West 
se,ved as an assistant coach at N01wich University and the head coach at St. Michaels 
College. Tlu·ough his vast experience with club programs, West has connected hundreds of 
players in the Southeast with colleges and universities since 2005. 

"Being involved with Florida lacrosse from its early roots and seeing the way it's grown 
has been a life changing experience and I am incredibly proud to see a sport I love grow the 
way it has," said West. " I 'm looking fo1ward to the opportunity with Florida Crabs to get some 
of these players in front of coaches who are from around the counlly so they can see what a 
powerhouse Florida has become. All these FI.orida lacrosse players are going to have a 
chance to play on a team together, travel to areas where lacrosse is a more developed level 
of play and find an oppo1tunity to play college lacrosse somewhere - that's what this team is 
all about." 

West will help lead Crabs ' effo1ts to grow lacrosse in the Sunshine State,joining a club founded 
in 2018 to bring together the best players statewide. From his three decades building the 
original Crabs franchise in Baltimore into a national power, founder and CEO Ryan McCleman 
believes that experienced coaches like West are the route to increased national prominence 
for areas beyond the traditional hotbeds. The Florida Crabs will sponsor boys teams in the 
high school classes of 2021 through 2025 this summer and fall, giving Florida's best players 
the chance to learn from their peers and compete against the nation's best players. 
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Through Tom's extensive connections, we will be able to acquire teams from all over the 
southeast to come to this tournament. The goal is for this tournament to become a staple in the 
lacrosse community. 

How Lacrosse will INCREASE out-of-county Visitors to Highlands 
The High School Girls Lacrosse Showcase is an exciting event to your destination, 
marketing your area lo the lacrosse community and your locals. The participants that 
will be pa1ticipating in the tournament are all under the age of 18. This will result in 
each participant bringing I+ additional guest to your area. The goal is to market 
Sebring/Highlands County as a family/group destination. 

Our events are more than just one tournament - they are events designed to keep the 
participants engaged throughout the day for an extended stay in your destination. 

• Participants will receive information on where to s tay and things to do in Highlands County 
o Airstream Ventures will work with Visit Sebring on creating this material to send 

out 
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Marketing Plan: 
• 

• 

A first-class lacrosse tournament experience that drives people to 
your destination 

• Average 600-800 players with more than 1,200 visitors, 
producing l 000 room nights 

Marketing of your destination to high school lacrosse teams across the country 

• Dedicated webpage for the event 

• Logo inclusion & links to your website and videos 

• Social media promotion, with links to your website and videos 

Integrated email campaign that foc uses on tlu·ee primary audiences: 
• 

• 
• 

Tournament Marketing (to broad audience, driving awareness, nurturing those that have 
high engagement to pa1iicipate) 

Sales Marketing (to prospective customers for sponsorship) 

Destination Marketing (Drive awareness of Sebring and Highlands County as a 
des ti nation) 
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Post-Event Recap and Follow-Up 

• Attendees will be sent a post-event recap to complete through Google Fom1s 

Post-Event Attendee Survey 

I . Where did you stay while in Sebring Area/Highlands County? 

2. How many nights were you here? 

3. What did you do during your stay? 

4. Did you attend any restaurants while visiting? 

5. ls there anything you did not like about Highlands County? 

6. Would you visit Highlands County again? 
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Form W-9 Request for Taxpayer Giv e Form to the 

(Rev. October ?.O 16) Identification Number and Cert ification requester. Do not 

Department of the Treasury send to the IRS. 
Internal Revenue Setvice ► Go to www.irs.gov/FormW9 for instructions and the latest information. 

1 Name (as shown on your Income tax return). Name Is requ~ed on this line; do not leave this lino blank. 

A i r s t ream Ventures LLC 
2 Business name/disregarded entity narne, II different from above 

<'i 3 Check appropriate box for federal lax classification of the person whose name is entere<l on line 1. Check only one of the 4 Exemptions (codas apply only to ., 
Ol following seven boxes. certain entitles, not Individuals; see 
111 a. instructions on page 3): 
C 0 lndlvlduaVsole proprietor or 0 C Corporation 0 S Corporation 0 Partnership 0 TrusVeslale 0 ... 

<> C 
single-member LLC Exempt payee code ~f any) 

a. 0 
[Z) Limited liability company. Enter tho tax classirication (C=C corporation, S""5 corporation, P~Partnershlp) ► __ P _ _ l:' . ., 

u ... :, Note: Check tho appropriate box in the rne above for the tax classification of the single-member owner. Do not check Exemption from FATCA reporting 0 ... -.§ E LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC Is code (ii any) another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that 
Q. u is disregarded from the owner should check tho appropriate box for the lax classification of its owner. ,;:: 

·o 0 Other (see instructions) ► (Apples ,a accounts ma:nt-"'«1 OtJtJlde tho U.S.) ., 
a. 5 Address (number, street, and apt. or suite no.) See instructions. Requester"s name end address (optlonaQ fl) ., 

3832-010 Bavmeadows Road, #101 ., 
en 

6 City, slate. and ZIP code 

Jacksonville FL 32217 
7 Lisi account number(s) here (optionaQ 

■ :r-1 •• Taxpayer Identi fication Number (TIN) 
I Social security number 7 Enter you~ TIN In_ the app_ro~ri_ate box. !h? TIN provided must_match the name given on line 1 to avoid 

backup withholding. For 1nd1v1duals, this 1s generally your social security number (SSN). However, for a 
resident alien, sole proprietor, or d isregarded entity, see the instructions for Part I, later. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN, later. 

[I]] -[D -I I I lJ 
or 

Note: If the account is in more than one name, see the Instructions for line 1. Also see What Name and 
Number To Give the Requester for guidelines on whose number lo enter. 

I Employer Identification number 

83- 1 22898 1 

Certification 

Under penalties of perjury, I certify that; 

I . The number shown on this form is my correct taxpayer Identification number (or I am waiting for a number to be issued lo me); and 
2. I am not subject to backup withholding because; (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 

Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me I hat I am 
no longer subject lo backup withholding; and 

J. I am a U.S. citizen or other U .S. person (defined below); and 

4. Tho FATCA code{s) entered on this form (if any) indicating lhal I am exempt from FATCA reporting is correct. 

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject lo backup withholding bocauso 
you have failed lo report all Interest and dividends on your lax return. For real estate transactions, item 2 does not apply. For mortgage interest paid, 
acquisition or abandonment of secured property, cancellation of debt, conlribulions lo an individual retirement arrangement {IRA), and generally, payments 
other than interest and dividends, you are not required lo sign the certification, but you must provide your correct TIN. Seo the instructions for Part II , later. 

S ig n 
H ere 

Signature of A~ J/ ~✓ 
U.S. person ► ,<y 

General Instructions 
Section references are to the Internal Revenue Code unless otherwise 
noted. 

Future d evelopm ents. For the latest information about developments 
related to Form W-9 and Its instructions, such as legislation enacted 
after they were published, go lo www.lrs.gov/FormW9. 

Purpose of Form 
An individual or entity (Form W-9 requester) who is required to file an 
information return with the IRS must obtain your correct taxpayer 
Identification number (TIN} which may be your social securi ty number 
(SSN), individual taxpayer identification number (ITIN), adoption 
taxpayer identification number {ATIN), or employer idenlillcation number 
(ElN), to report on an info rmation return the amount paid to you, or other 
amount reportable on an Information return. Examples o f information 
returns include, but are not limited lo, tho following. 

• Focm 1099-INT (interest earned or paid) 

Gal. No. I0231X 

Dale ► 0 q IL q l02. 
• Form 1099-DIV (dividends, including those from stocks or mutual 
funds) 

• Form 1099-MISC (various types of Income, prizes, awards, or gross 
proceeds) 
• Form 1099-B (stock or mutual fund sales and certain other 
transactions by brokers) 

• form 1099-S (proceeds from real estate transactions) 

• Form 1 099-K (merchant card and third party network transactions) 

• Form 1098 (home mortgage interest), 1098-E (student loan interest), 
1098-T (tuition) 

• Form 1099-C (canceled debt) 

• Form 1099-A (acquisition or abandonment o f secured property} 

Use Form W-9 only If you are a U.S. person (including a resident 
alien), to provide your correct TIN. 

If you do not return Form W-9 to the requester with a TIN, you might 
be subject to buckup withholding. See Wh~t is backup withholding, 
later. 

Form W-9 (Rev. 10-2018) 

240



CERTIFICATION OF APPLICANT 

Applicant has reviewed this Application for Funds from the Highlands County Tourist Development 
Counc il. Applicant is in fu ll agreement with the information contained herein. To the best of Applicant's 
knowledge, the infonnation contained in this Application and its attachments is accurate and complete. 

Applicant Name: { r (,-~O , , , --~----- -~~~---------------------
0 ate: ,, ' . 

By: ___ --+---.!\--,~---\rf-J___,"""'-'""'--'=--------- - - -------
(Signature) 

Its: 

(Title) 
State: i; \Of\ o\ v\ County: 0 v\\f rA \ 

Beforemc thisday personallyappeared AlCl!I\ vet\C,{Vl~fr (name) as 
- I (title) of A,·r,\vr lj VI:\ VCY\ rv\ ft' s (applicant) to 

me well known or produced identification 9 c, ver> ~il~l;c.ey\'JC .. (type of IO) and who executed 
the foregoing instrument, and who acknowledged that he/she d id so freely and voluntarily for the uses and 
purposes here in expressed. 

Witness my hand and seal (date) °'- / I q / 7... I 
My Commission expires (date) Cc I lO / L 5 

SignatureofNota1y V-J:!} ~ 

~~ K.ENEDYGRAYSON 
•~ * No1ary Public, S1a1c Of Florida 
-. •• ;.., Commi~i~n No. HH 143654 J 

My Comm1ss1on Expires: 6/20/202S 

20 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   December 6, 2022

PRESENTER:

SUBJECT/TITLE: Board payables from November 15, 2022 to December 5, 2022

Attachments:
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