
HIGHLANDS COUNTY BOARD OF COUNTY COMMISSIONERS
Tuesday, October 03, 2023

9:00 AM
600 S. Commerce Ave. Sebring, FL 33870

AGENDA

1 MEETING CALLED TO ORDER: Invitation to fill out “COMMENTS BY THE PUBLIC” forms.
Please silence all cell phones and devices. 

2 INVOCATION 

3 PLEDGE OF ALLEGIANCE 

4 ANNOUNCEMENTS 

          The Highlands County Construction Licensing, Enforcement and Appeals Board will hold a regular
meeting on Tuesday, October 3, 2023, at 7:00 p.m., in the Board Room, 600 S. Commerce Ave.,
Sebring 

The Highlands County Code Enforcement Special Magistrate Hearing will be held on Wednesday,
October 4, 2023, at 1:30 p.m., in the Board Room, 600 S. Commerce Ave., Sebring

            A Public Hearing of the Highlands County Planning & Zoning Commission and Local Planning
Agency and the Zoning Board of Adjustment will be held on Tuesday, October 10, 2023, at 3:00
p.m., in the Board Room, 600 S. Commerce Ave., Sebring

            The Historic Preservation Commission will meet on Thursday, October 12, 2023, at 2:30 p.m., in
the Engineering Training Room, 505 S. Commerce Ave. Sebring

             The Veterans Advisory Board will meet on Thursday, October 12, 2023, at 3:30 p.m., in the
Veterans Services Office, 7209 South George Blvd., Sebring

5 CONSTITUTIONAL OFFICERS – ANNOUNCEMENTS: 

6 RECOGNITIONS, PRESENTATIONS AND PROCLAMATIONS:  
6.A Request approval of a Proclamation recognizing National 4-H Week in Highlands

County.
Kati Lawson, County Extension Director 
No fiscal impact. 
Proclamation 2023 (002).pdf

6.B Request approval of a Proclamation recognizing the month of October 2023 as "Safe
Sleep Awareness Month".
Executive Director of Highlands County Heartland Core Wellness Aisha Alayande, on
behalf of the Healthy Start Coalition of Hardee, Highlands & Polk Counties, Inc. 
No fiscal impact.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2195800/Proclamation_2023__002_.pdf


Safe Sleep Month Proclamation 2023.docx

7 PUBLIC COMMENT 

8 CONSENT AGENDA 
8.A Request approval to rename Elder Drive to Younger Drive.

Carley Fitzgerald, GISP, GIS Manager 
The fiscal impact will be $450, the cost of three new street signs. Funding is available in
Fund 110 - Transportation Trust Fund, Cost Center 4105 - Traffic Operations, Account
55209 - Traffic Control Devices.
Two Elder Streets and an Elder Drive.pdf

8.B Request approval to rename Elder Street to Growing Street.
Carley Fitzgerald, GISP, GIS Manager
The fiscal impact will be $300, the cost of two new street signs. Funding is available in
Fund 110 - Transportation Trust Fund, Cost Center 4105 - Traffic Operations, Account
55209 - Traffic Control Devices.
Two Elder Streets and an Elder Drive.pdf

8.C Request approval to rename Columbia Drive NE to Johnson Way NE
Carley Fitzgerald, GISP, GIS Manager 
The fiscal impact will be up to $600, the cost of four new street signs. Funding is
available in Fund 110 - Transportation Trust Fund, Cost Center 4105 - Traffic Operations,
Account 55209 - Traffic Control Devices.
Columbia Dr NE to Johnson Way NE.pdf
Columbia Dr NE and Columbia St NW.pdf

8.D Request approval to rename Unnamed to Honor Way.
Carley Fitzgerald, GISP, GIS Manager 
There is no fiscal impact. The new street sign will be installed by the City of Sebring.
Unnamed to Honor Way.pdf

8.E Request the acceptance of Florida Network of Children's Advocacy Center State
Funding Allocation subcontract and to adopt Budget Amendment 22-23-149 and
resolution.
Ingra Gardner, Community Programs Director and Gail Werley, Children's Advocacy
Center Manager  
The Fiscal Impact will be an increase to General Fund (005) , Cost Center 3995
(Children's Advocacy Center) in the amount of $90,828.51.
22-23-149 Project 22083 FNCAC 23-24.pdf
22-23-149R Project 22083 FNCAC 23-24 (Resolution).pdf
Complete_with_DocuSign_CAC23_Higlands_County_Approved by Legal.pdf

8.F Request to approve and execute the plat of Lake Mirror Sands for recordation.
JD Langford, P.E., County Engineer  
There will be no additional fiscal impact, Lake Drive E is a County maintained roadway.
Location Map 11x17.pdf
Scanned Mylar 11 X 17.pdf

8.G Request approval of Budget Amendment 23-24-001 to reallocate funds that were
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2196995/Safe_Sleep_Month_Proclamation_2023.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2171437/Two_Elder_Streets_and_an_Elder_Drive.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2180082/22-23-149_Project_22083_FNCAC_23-24.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2180326/Location_Map_11x17.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2180327/Scanned_Mylar_11_X_17.pdf


adopted in the FY 23-24 budget in Project 22003 (TOSIP FY 22-23) funds to project
23009 (Left Turn Lane US 98 & Birchwood). 
Richard Oujevolk, P.E., Project Manager Construction Inspector
James D. Langford, P.E., County Engineer 
There is no fiscal impact to Fund 151 (Infrastructure Surtax) or the overall budget. This
budget amendment is reallocating funds from Project 22003 (TOSIP FY 22-23) to Project
23009 (Left Turn Lane US 98 & Birchwood).
23-24-001 Proj 23009 US 98 Birchwood Left Turn Lane.pdf
location map_birchave.pdf
est_birch_turn_lane.pdf

8.H Request approval of Amendment 2 between Highlands County and Airstream
Ventures, LLC.
Leah Sauls, Development Services Director
Casey Hartt, Lead Marketing Consultant  
There is no fiscal impact.
Amendment2.Fall Prep Lacrosse Showcase w. Exhibit A-1.pdf

8.I Request approval of Budget Amendment 22-23-152 to realign funding within Project
20079.
Vikki Brown, Library System Manager 
The fiscal impact is a realignment of budgeted funds in the amount of $10,964.06. Funds
are being moved from Project Equipment (56400Z) to Project Printing & Binding
(54700Z), Project Operating Supplies (55200Z) and Project Library Books (56600Z) in
the amounts of $1,360, $177.98 and $9,426.08, respectively, within cost center 6212
with a net effect of $0.00.
22-23-152 Proj 20079 HC Libraries Outreach Realignment.pdf

8.J Sebring Regional Airport and Industrial Park Community Redevelopment Agency
(CRA) FY 2023/2024 Budget and Resolution 23-02
Tanya Cannady, Business Services Director 
There is no fiscal impact to Highlands County Board of County Commissioners.
Resolution CRA 23-02 Approving CRA 2023-2024 Budget.pdf

8.K Approval of the Highlands County Health Department's Fiscal Year (FY) 2023-2024
Core Contract
Tanya Cannady, Business Services Director 
The fiscal impact is the funding amount of $256,535 in Fund 005 (General) which is
included in the Adopted Budget for FY 2023-2024.
HC Health Dept Core Contract 2023-2024 10.3.23 updated.pdf

8.L Request approval of Budget Amendment 23-24-004 to adjust the Supervisor of
Elections and Property Appraiser budgeted funding for FY 23/24.
David Nitz, OMB Manager` 
There is no fiscal impact to Fund 005 (General) or the overall budget as this budget
amendment is transferring $50,311.00 from cost center 9990 (Budgetary Expenditures
005), account 59900 (Reserve for Contingency) to cost center 2442 (Supervisor of
Elections), account 51001 (Personal Services Elected Official) and to cost center 2211
(Property Appraiser), account 54900 (Other Charges/Obligations) in the amounts of
$13,621 00 and $36,690.00, respectively.
23-24-004 SOE_Prop. Appraiser EO Salary Adjustments (BA).pdf

3

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2187608/23-24-001_Proj_23009_US_98_Birchwood_Left_Turn_Lane.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2187609/location_map_birchave.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2188006/est_birch_turn_lane.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2192429/Amendment2.Fall_Prep_Lacrosse_Showcase_w._Exhibit_A-1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2188722/22-23-152_Proj_20079_HC_Libraries_Outreach_Realignment.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2193692/Resolution_CRA_23-02_Approving_CRA_2023-2024_Budget.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2194540/HC_Health_Dept_Core_Contract_2023-2024_10.3.23_updated.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2194850/23-24-004_SOE_Prop._Appraiser_EO_Salary_Adjustments__BA_.pdf


23-24-004 SOE_Prop. Appraiser Budget Adjustments (Reserve).pdf

8.M Request adoption of Resolution 22-23- for Budget Amendment 22-23-153 to provide
funding for Project 22086 Courthouse Wireless Network.
Theo Watts, Asst. Chief Information Officer 
The fiscal impact is an increase to Fund 151 (Infrastructure Surtax) and the overall budget
in the amount of $200,000.  Funding is being appropriated from Fund Balance to cost
center 1031A (Courthouse Facilities 151), account 56200Z (Project Buildings), Project
22086 (Courthouse Wireless Network).
22-23-153 Project 22086 Courthouse Wireless Network (BA).pdf
22-23-153R Proj 22086 Courthouse Wireless Network (Resolution).pdf

8.N Request approval of Budget Amendment 22-23-150 to adjust for the Supervisor of
Elections to allocate funding for Renovation of 4502 Kenilworth Blvd Phase I.  
Karen Healy, Supervisor of Elections 
There is no fiscal impact to Fund 005 (General) or the overall budget as this budget
amendment is transferring $80,000 from cost center 2442 (Supervisor of Elections),
account 53001 (Operating Expense – Elect) to account 56001Z (Project Capital Outlay),
Project 22084 (SOE Kenilworth Renovation). 
22-23-150 Proj 22084 SOE Kenilworth Renovation (BA).pdf

9 COMMITTEE ASSIGNMENTS: 

10 PUBLIC HEARING 
10.A Public hearing to consider adoption of P&Z Hearing No. 2135, modifying the existing

Multiple Family Dwelling with a Flexible Unit Development District (R-3 FUD) for the
Hope Villas housing development.
Rachel Barry, Zoning Supervisor 
There is no fiscal impact. 
Application P&Z 2135 Highlands Co Housing Authority.pdf
Staff Report P&Z 2135 for BCC Highlands Co Housing Authority.pdf
Resolution P&Z 2135 Highlands Co Housing Authority.pdf

11 ACTION AGENDA 
11.A Request for the Board to consider two lists of potential holidays and adopt their

preferred option of holidays to be observed in 2024. 
Laurie Hurner, County Administrator 
Fiscal impact of adding an additional holiday would be $16,760.00.
Court Holiday Schedule 2024.pdf

11.B County Administrator Annual Merit Increase
Sherry Sutphen, County Attorney 
Unknown until the amount is determined by the board.

11.C Request approval of Budget Amendment 23-24-002 to correct budget accounts in
various cost centers.
David Nitz, OMB Manager 
The fiscal impact of the expenditure accounts being touched is $2,084,758 but the net
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fiscal impact is $0 as this budget amendment is merely transferring amounts from one
account to another in the same amount within the four cost centers.
23-24-002 Cost Ctrs Corrections_Acct 53000.pdf

11.D Request adoption of Resolution 23-24-03 for Budget Amendment 23-24-003 to realign
and appropriate Sheriff budgeted funds within the General Fund and Rollover SCAAP
projects to accomplish the grant/project program goals for FY23/24.
Paul Blackman, Sheriff 
The fiscal impact is an increase to Fund 005 (General) in the amount of $109,308.00 for
the SCAAP Rollovers. The remainder of the BA is realigning and setting up grant/project
funds within the General Fund that have been budgeted and/or offset by incoming
revenues in a total amount of $6,913,132.
23-24-003 Sheriffs Appropriation (BA).pdf
23-24-003R Sheriffs Appropriation (Resolution).pdf

12 COUNTY ADMINISTRATOR AND LEGAL 
12.A County Attorney Status Report.

Sherry G. Sutphen, County Attorney 
There is no fiscal impact.
Legal_Long_Range_Log.docx

12.B Commissioner's Priorities and the Project Status Report. 
Laurie Hurner, County Administrator 
There is no fiscal impact. 

13 COMMISSIONERS 

14 INFORMATIONAL 
14.A Board payables from to September 19, 2023, to October 2, 2023

15 ADJOURN 

              Any person who decides to appeal any decision made by this Board of County Commissioners
of Highlands County, Florida, in public hearing or meeting is hereby advised that he or she will
need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a
verbatim record of the proceedings is made, which record will include the testimony and evidence
upon which such appeal is to be based.  

            The Board of County Commissioners of Highlands County, Florida, does not discriminate upon
the basis of any individual's disability status. This non-discrimination policy involves every aspect
of the Board's functions, including one's access to, participation, employment or treatment in its
programs or activities. "Anyone requiring reasonable accommodation as provided for in the
Americans With Disabilities Act or Section 286.26 Florida Statutes should contact Human
Resources, ADA Coordinator at: 863-402-6509 (voice), or via Florida Rely Service 711, or by
e-mail:  hrmanager@highlandsfl.gov.” Requests for CART or interpreter services should be made
as soon as possible but no later than 48 hours in advance to permit coordination of the service. 
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2194641/23-24-002_Cost_Ctrs_Corrections_Acct_53000.pdf
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           Please note our new website address:  www.highlandsfl.gov/

            Any invocation that may be offered before the official start of the Commission meeting shall be the
voluntary offering of a private citizen, to and for the benefit of the Commission.   The views or
beliefs expressed by the invocation speaker have not been previously reviewed or approved by
the Commission, and the Commission is not allowed by law to endorse the religious beliefs or
views of this, or any other speaker.

6



HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   10/03/2023

PRESENTER: Kati Lawson, County Extension Director

SUBJECT/TITLE: Request approval of a Proclamation recognizing National 4-H Week in Highlands
County.

STATEMENT OF ISSUE

Highlands County 4-H will  join other 4-H youth from around the Country in celebrating National 4-H Week from
October 1-7, 2023. Highlands County 4-H works with thousands of youth and hundreds of volunteers annually. The
4-H program teaches youth critical life skills as leadership, citizenship,  communication, and responsibility as well as
enhances  S.T.E.A.M. skill sets. 

RECOMMENDED ACTION

Move to proclaim the week of October 2-9, 2022 as National 4-H Week in Highlands County.

FISCAL IMPACT

No fiscal impact. 

Attachments: Proclamation 2023 (002).pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2195800/Proclamation_2023__002_.pdf


Highlands County, Florida 

     National 4-H Week Proclamation 

WHEREAS, October 1-7, 2023 is National 4-H Week in the United States, with  more than six million 
youth, ages 5 to 18, taking part in 4-H club programs nationwide, and with 4-H ranking fourth in total awareness 

among agencies serving youth; and,  

WHEREAS, The Florida 4-H Program has been positively impacting children’s lives since 1909 and 
has celebrated over 100 years of service. The Florida Cooperative Extension Service conducts 4-H programs 

through the state’s land-grant university, the University of Florida, with the mission to create supportive 

environments where diverse youth and caring adults may gain the knowledge and life skills they need to be 

productive, responsible citizens; and,  

WHEREAS, 4-H addresses issues facing youth wherever they live -- in inner cities, suburbs and rural 
communities -- and helps break barriers by focusing on learning-by-doing and  building self-esteem, leadership 

and citizenship skills in our youth, focusing on critical issues such as protecting the environment and address 

childhood obesity; and,  

WHEREAS, approximately 230,000 youth are active in 4-H programs in the state of Florida with 
more than 400 youth actively involved in 16 4-H clubs locally and 2,500 youth participating in 4-H school 
enrichment programs at different schools in Highlands County annually; and,

WHEREAS, exciting, fun and student-centered educational programs such as food and nutrition, 
science and technology, natural resources, substance abuse prevention, growing plants, caring for farm animals, 

workforce preparation, community pride, citizenship and leadership are available through Highlands County 

4-H programs; and,

NOW THEREFORE BE IT RESOLVED that the Highlands County Board of County 
Commissioners of Highlands County, Florida  hereby salutes more than 50 adult and youth volunteers in 
Highlands County, more than 14,000 throughout Florida and more than 600,000 nationwide, for their generous 
donation of time, talent and countless hours each year in preparing for and teaching youth. 

NOW, THEREFORE, BE IT FURTHER RESOLVED that the Board of County 
Commissioners of Highlands County Florida, hereby proclaims October 1-7, 2023 as 4-H Week in 
Highlands County.   

Done and adopted this 3rd day of October 2023.

________________________________________________ 

Chris Campbell, Chair
Board of County Commissioners of Highlands County, Florida
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   October 03, 2023

PRESENTER: Executive Director of Highlands County Heartland Core Wellness Aisha
Alayande, on behalf of the Healthy Start Coalition of Hardee, Highlands & Polk
Counties, Inc.

SUBJECT/TITLE: Request approval of a Proclamation recognizing the month of October 2023 as
"Safe Sleep Awareness Month".

STATEMENT OF ISSUE

Sudden Unexpected Infant Death (SUID) is one of the leading causes of death in infants (0-364 days) and is often
associated with preventable unsafe infant sleep practices and environments. The Healthy Start Coalition of Hardee,
Highlands & Polk Counties, Inc. has submitted a Proclamation for the Board's consideration to both raise awareness of
the dangers contributing to SUID and to educate the public on safe sleep practices to prevent this public health issue.

RECOMMENDED ACTION

Move approval to adopt a Proclamation recognizing the month of October 2023 as "Safe Sleep Awareness
Month".

FISCAL IMPACT

No fiscal impact.

Attachments: Safe Sleep Month Proclamation 2023.docx
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2196995/Safe_Sleep_Month_Proclamation_2023.pdf


SAFE SLEEP AWARENESS MONTH

WHEREAS Sudden Unexpected Infant Death (SUID) is heartbreaking, and can happen 
in any family regardless of income, education, or community; and

WHEREAS, SUID is one of the leading causes of death in infants (0-364 days) and is 
often associated with preventable unsafe infant sleep practices and environments; and

WHEREAS, Research shows that a child’s brain grows rapidly during safe sleep; and

WHEREAS, Babies should always be put to sleep on their backs, alone in their own crib 
or bassinet; with no bumpers, pillows, quilts, comforters, or other soft surfaces in the crib; and 

WHEREAS, Moms and dads should not share beds with their babies and anyone under 
the influence of drugs, alcohol, or smoking should not be resting with the baby; and

WHEREAS, Local and national agencies such as Healthy Start Program, Drug Free 
Highlands, Florida Department of Health in Highlands County, Healthy Start Coalition, Nurse 
Family Partnership, Redlands Christian Migrant Association, Early Steps, Department of 
Children & Family, Central Florida Health Care, and their partnering agencies educate 
Highlands County residents on safe sleep practices; and

WHEREAS, The Board of County Commissioners, Highlands County, Florida,
recognizes that infant unsafe sleeping is a public health issue in Highlands County and across 
the country, and together we can help by ensuring any person caring for a baby is using safe 
sleep practices

NOW, THEREFORE, The Board of County Commissioners, Highlands County, Florida, 
does hereby proclaim the month of October 2023, as “Safe Sleep Awareness Month” and 
extend their continued support for the efforts of local agencies to promote safe sleep practices
in Highlands County.

DONE AND ADOPTED THIS 3rd DAY OF OCTOBER 2023

_______________________________________
Chris Campbell, Chair
Highlands County Board of County Commissioners

10



HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   Oct 3, 2023

PRESENTER: Carley Fitzgerald, GISP, GIS Manager

SUBJECT/TITLE: Request approval to rename Elder Drive to Younger Drive.

STATEMENT OF ISSUE

Currently, there exists an Elder Drive and two Elder Streets within Highlands county. This duplication violates
ordinance, and causes confusion. Elder Drive is located in Lorida. GIS recommends changing the name to Younger
Drive. E911 has determined that this change will facilitate more efficient emergency response and reduce confusion
caused by the duplicate names. Elder Drive has 4 current addresses that will be effected by this change

RECOMMENDED ACTION

Move to approve request to rename Elder Drive to Younger Drive. 

FISCAL IMPACT

The fiscal impact will be $450, the cost of three new street signs. Funding is available in Fund 110 - Transportation
Trust Fund, Cost Center 4105 - Traffic Operations, Account 55209 - Traffic Control Devices.

Attachments: Two Elder Streets and an Elder Drive.pdf
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Two Elder Streets and an Elder Drive

Map prepared by Highlands County GIS. Intended for reference use only.
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   October 3, 2023

PRESENTER: Carley Fitzgerald, GISP, GIS Manager

SUBJECT/TITLE: Request approval to rename Elder Street to Growing Street.

STATEMENT OF ISSUE

Currently, there exists an Elder Drive and two Elder Streets within Highlands County. This duplication violates
ordinance and causes confusion. The two Elder Streets are both in Avon Park, one being located between Ferguson
Ave and N Lake Ave, and containing ten (10) residences. The other Elder Street is located between S Riverdale Rd
and Hackberry Ave, and contains no residences. GIS recommends changing the name on the uninhabited Elder Street
to Growing Street. E911 has determined that this change will facilitate more efficient emergency response and reduce
confusion caused by the duplicate names.

RECOMMENDED ACTION

Move to approve request to rename Elder Street between S Riverdale Rd and Hackberry Ave to Growing
Street.

FISCAL IMPACT

The fiscal impact will be $300, the cost of two new street signs. Funding is available in Fund 110 - Transportation Trust
Fund, Cost Center 4105 - Traffic Operations, Account 55209 - Traffic Control Devices.

Attachments: Two Elder Streets and an Elder Drive.pdf
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Two Elder Streets and an Elder Drive

Map prepared by Highlands County GIS. Intended for reference use only.
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   October 3, 2023

PRESENTER: Carley Fitzgerald, GISP, GIS Manager

SUBJECT/TITLE: Request approval to rename Columbia Drive NE to Johnson Way NE

STATEMENT OF ISSUE

Currently, there exists both a Columbia Street NW and a Columbia Drive NE in Lake Placid. This duplication violates
ordinance, and causes confusion. They are located approximately one and a half miles apart in an area that is
experiencing increasing residential development. Currently, no parcels are developed on either street. GIS recommends
changing the name of Columbia Drive NE to Johnson Way NE. E911 has determined that this change will facilitate
more efficient emergency response and reduce confusion caused by the duplicate names. 

RECOMMENDED ACTION

Motion to approve request to rename Columbia Drive NE to Johnson Way NE.

FISCAL IMPACT

The fiscal impact will be up to $600, the cost of four new street signs. Funding is available in Fund 110 - Transportation
Trust Fund, Cost Center 4105 - Traffic Operations, Account 55209 - Traffic Control Devices.

Attachments: Columbia Dr NE to Johnson Way NE.pdf
Columbia Dr NE and Columbia St NW.pdf
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Road Name Change Request
Columbia Dr NE to Johnson Way NE

Map prepared by Highlands County GIS. Intended for reference use only.
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Columbia Dr NE and Columbia St NW

Map prepared by Highlands County GIS. Intended for reference use only.
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   October 3, 2023

PRESENTER: Carley Fitzgerald, GISP, GIS Manager

SUBJECT/TITLE: Request approval to rename Unnamed to Honor Way.

STATEMENT OF ISSUE

Currently, there exists an unnamed roadway between Lakeview Drive and an undeveloped portion of Lakeside Road,
directly across from Veteran’s Park in Sebring. City of Sebring has requested the name Honor Way. No citizens will be
need to be readdressed as a result of this motion.

RECOMMENDED ACTION

Motion to approve the request to rename Unnamed to Honor Way.

FISCAL IMPACT

There is no fiscal impact. The new street sign will be installed by the City of Sebring.

Attachments: Unnamed to Honor Way.pdf
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Road Name Change Request
Unnamed to Honor Way

Map prepared by Highlands County GIS. Intended for reference use only.
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   October 3, 2023

PRESENTER: Ingra Gardner, Community Programs Director and Gail Werley, Children's
Advocacy Center Manager 

SUBJECT/TITLE: Request the acceptance of Florida Network of Children's Advocacy Center State
Funding Allocation subcontract and to adopt Budget Amendment 22-23-149 and
resolution.

STATEMENT OF ISSUE

The Children's Advocacy Center (CAC), is a nationally accredited member of the state chapter of the Florida Network
of Children's Advocacy Centers and is eligible for state funding for the provisions of services to investigate and treat
victims of child abuse. The funding is currently allocated to the provision of case management, forensic interviews and
specialized interviews in partnership with the Children's Home Society via a contracted employee housed at the CAC,
for the direct service of the CAC Victim Advocates, for the training of staff and MDT Partners and also supplies need
for continuation of care.

RECOMMENDED ACTION

Move to accept subcontract for state funding from the Florida Network of CAC's (FNCAC) and adopt
Budget Amendment 22-23-149 and Resolution.

FISCAL IMPACT

The Fiscal Impact will be an increase to General Fund (005) , Cost Center 3995 (Children's Advocacy Center) in the
amount of $90,828.51.

Attachments: 22-23-149 Project 22083 FNCAC 23-24.pdf
22-23-149R Project 22083 FNCAC 23-24 (Resolution).pdf
Complete_with_DocuSign_CAC23_Higlands_County_Approved by Legal.pdf
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied XX BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)

Mercedes McNew

3995General 005

State funding allocation for the CAC used for COST REIMBURSMENT of CAC & CPT Direct Services to Child Victims and their non offending caregivers. 

Project Travel & Per 
Diem

9/12/2023

BUDGET AMENDMENTS

Chidlren's Advocacy CenterFNCAC 23-2422083

INCREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET REVISED BUDGET

22-23-149

OFFICE USE ONLY

4,064.00

2,850.00

3,960.00

E

E

E

005

005

005

55404Z

55403Z

54000Z 3,960.00

Project Dues & 
Membership

Project Education and 
Training

22083 0.00 90,828.51

Project Regular 
Salaries   22083 0.00

3346900Z

51200Z

53400Z

55100Z

Other Human Services 
Project 

Project Contractual 
Services

Project Office Supplies 

66,531.82

11,111.11

2,311.58

90,828.51

DECREASE

3995

3995

3995

3995

005

005

005

005

E

E

E

3995

3995

R

0.00

0.00

66,531.82

11,111.11

2,311.58

4,064.00

0.00

2,850.00

0.00

0.00

22083

22083

22083

22083

22083
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RESOLUTION NO. 22-23-187 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO BUDGET AMENDMENT 22-23-149 TO 
THE GENERAL FUND; PROVIDING FOR LEGISLATIVE 
FINDINGS AND INTENT; PROVIDING FOR APPROVAL OF 
BUDGET AMENDMENT; PROVIDING FOR THE 
IMPLEMENTATION OF ADMINISTRATIVE ACTIONS; 
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR 
SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 
 

 
 WHEREAS, Florida Statutes, Section 129.06, (Execution and Amendment of 
Budget) provides that the Board of County Commissioners may by resolution amend its 
budget; and 
 

WHEREAS, Highlands County has determined that the following budget 
amendment is necessary and proper within the General Fund. 
 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  HIGHLANDS  COUNTY, 
FLORIDA  AS FOLLOWS: 

 
SECTION 1.  Legislative Findings and Intent. Highlands County has 

complied with all requirements and procedures of Florida law in processing this 
Resolution.  The above recitals are hereby adopted. 

 
SECTION 2.  Approval of Budget Amendment.  Budget Amendment  

22-23-149 is hereby approved and authorized to set up grant funds to Project 22083 
FNCAC 23/24 in the amount of $90,828.51. 

 
SECTION 3.  Implementation of Administrative Actions. The County 

Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 4.  Savings Clause.  All prior actions of Highlands County 

pertaining to the budget amendment approved hereby, as well as any and all matters 
relating thereto, are hereby ratified and affirmed consistent with the provisions of this 
Resolution. 
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SECTION 5.  Scrivener’s Errors.  Typographical errors and other matters 
of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 6.  Conflicts.  All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 
SECTION 7.  Severability.  If any Section or portion of a Section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 8.  Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 

PASSED AND ADOPTED this 19th day of September, 2023.  
 

HIGHLANDS COUNTY, FLORIDA 
     

 
 

By:_____________________________      
       Chris Campbell, Chairperson  

 
 

 
ATTEST:  
 
 
______________________________________  
Jerome Kaszubowski, Clerk of Court 
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Florida Network of Children’s Advocacy Centers 
Standard Subcontract  

This contract is entered into between the Florida Network of Children’s Advocacy Centers, hereinafter referred to as the 
Network, and Highlands County, a Political Subdivision of the State of Florida, hereinafter referred to as the Provider. 
The number assigned to this Subcontract is 23/24-GR-CAC23.  
 
The Parties Agree: 

I. The Provider Agrees: 
A. To provide services in accordance with the conditions specified in Attachment I. 
B. Requirements of §287.058, Florida Statutes (F.S.) 

To provide units of deliverables, including report, findings, and drafts as specified in Attachment I, to be received and 
accepted by the Contract manager prior to payment. To comply with the criteria and final date by which such criteria 
must be met for completion of this Subcontract as specified in Section III, Paragraph A, of this Subcontract. To submit 
bills for fees or other compensation for services or expenses in sufficient detail for a proper pre-audit and post-audit 
thereof. Where applicable, to submit bills for any travel expenses in accordance with §112.061, Florida Statute. The 
Network may, if specified in Attachment I, establish rates lower than the maximum provided in §112.061, Florida 
Statute. To allow public access to all documents, papers, letters, or other materials subject to the provisions of 
Chapter 119, Florida Statute, made or received by the Provider in conjunction with this Subcontract. It is expressly 
understood that the Provider’s refusal to comply with this provision shall constitute an immediate breach of contract. 

C.  To the following Governing Law 
1.  State of Florida Law 
This Subcontract is executed and entered into in the State of Florida, and shall be construed, performed, and 
enforced in all respects in accordance with the laws, rules, and regulations of the State of Florida. Each party 
shall perform its obligations herein in accordance with the terms and conditions of the Subcontract. 

2.  Federal Law 
a. If this Subcontract contains federal funds, the Provider shall comply with the provisions of 45 CFR, Part 74, 

and/or 45 CFR, Part 92, and other applicable regulations as specified in Attachment I. 
b.  If this Subcontract contains federal funds and is over $100,000, the Provider shall comply with all applicable 

standards, orders or regulations issued under §306 of the Clean Air Act, as amended (42 U.S.C. 1857(h) et 
seq), §508 of the Clean Water Act, as amended (33 U.S.C. 1368 er seq.), Executive Order 11738, and 
Environmental Protection Agency Regulations (40 CFR Part 15).  The Provider shall report any violations of 
the above to the Network. 

c. If this Subcontract contains federal funding in excess of $100,000, the Provider must, prior to Subcontract 
execution, complete the Certification Regarding Lobbying form. If a Disclosure of Lobbying Activities form, 
Standard Form LLL, is required, it may be obtained from the Contract Manager. All disclosure forms as 
required by the Certification Regarding Lobbying form must be completed and returned to the Contract 
Manager. 

d. Not to employ unauthorized aliens. The Network shall consider employment of unauthorized aliens a 
violation of §274A€ of the Immigration and Naturalization Act, 8 C.F.R. Section 274A(a) and section 101 of 
the Immigration Reform and Control Act of 1986. Such violation shall be cause for unilateral cancellation of 
this Subcontract by the Network. The Provider agrees to utilize the U. S. Department of Homeland Security’s 
E-Verify system, https//e-verify.gov/employers, to verify the employment eligibility of all new employees 
hired during the Subcontract term by the Provider. The Provider shall also include a requirement in 
Subcontracts that the subcontractor shall utilize the E-Verify system to verify the employment eligibility of 
all new employees hired by the Subcontractor during the Subcontract term. Subcontractors meeting the 
terms and conditions of the E-Verify System are deemed to be in compliance with this provision. 

e. The Provider shall comply with the President’s Executive Order 11246, Equal Employment Opportunity (30FR 
12319, 12935, 3 CFR 1964-1965 Comp., p. 339) as amended by President’s Executive Order 11375, and as 

DocuSign Envelope ID: 6A321050-3135-41C4-80B3-6B9CA04591A0
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supplemented by regulations at 41C FR, Part 60. The Provider will comply with all federal, state, local laws, 
and ordinances applicable to the work and will not discriminate on the grounds of race, color, religion, sex, 
or national origin in the performance of work. 

f. HIPAA:  Where applicable, the Provider will comply with the Health Insurance Portability Accountability Act 
as well as all regulations promulgated thereunder (45 CFR Parts 160, 162, and 164). 

g. If the Provider is determined to be a sub-recipient of federal funds, the Provider will comply with the 
requirements of the American Recovery and Reinvestment Act (ARRA) and the Federal Funding 
Accountability and Transparency Act, by obtaining a Data Universal Numbering System (DUNS) number and 
registering with the System for Award Management. No payments will be issued until the Provider has 
submitted a valid DUNS number and evidence of registration (i.e., a printed copy of the completed SAM 
registration) to the Contract Manager. To obtain registration and instructions, visit https://www.sam.gov.  

D. Audit, Records, and Records Retention 
1. To establish and maintain books, records, and documents (including electronic storage media) in accordance 

with generally accepted accounting procedures and practices, which sufficiently and accurately reflect all 
revenues and expenditures of funds provided by the Network under this Subcontract. 

2. To retain all client records, financial records, supporting documents, statistical records, and any other 
documents (including electronic storage media) pertinent to this Subcontract for a period of seven (7) years 
after the termination of the Subcontract, or if an audit has been initiated and audit findings have not been 
resolved at the end of seven (7) years, the records shall be retained until resolution of the audit findings or any 
litigation which may be based on the terms of this Subcontract. 

3. Upon completion or termination of the Subcontract and at the request of the Network, the Provider will 
cooperate with the Network to facilitate the duplication and transfer of any said records or documents during 
the required retention period as specified in Section I, paragraph D.2. above. 

4. To assure that these records shall be subject at all reasonable times to inspection, review, or audit by federal, 
state, or other personnel duly authorized by the Network. 

5. Persons duly authorized by the Network and Federal auditors, pursuant to 45 CFR, Part 92.36(i)(10), shall have 
full access to and the right to examine any of Provider’s subcontracts and related records and documents, 
regardless of the form in which kept, at all reasonable times for as long as records are retained. 

6. To provide a financial and compliance audit to the Network as specified in Attachment III and to ensure that all 
related party transactions are disclosed to the auditor. 

7. To include these afore mentioned audit and record keeping requirements in all approved subcontracts and 
assignments. 

8. If Exhibit 2 of this Subcontract indicates that the Provider is a recipient or sub-recipient, the Provider will 
perform the required financial and compliance audits in accordance with the Single Audit Act Amendments of 
1996 and OMB Circular A-133, and/or section 215.97 Florida Statute, as applicable and conform to the following 
requirements: 
a. Documentation. To maintain separate accounting of revenues and expenditures of funds under this 

Subcontract and each CSFA or CFDA number identified on Exhibit 1 attached hereto in accordance with 
generally accepted accounting practices and procedures. Expenditures which support Provider activities not 
solely authorized under this Subcontract must be allocated in accordance with applicable laws, rules and 
regulations, and the allocation methodology must be documented and supported by competent evidence. 
Provider must maintain sufficient documentation of all expenditures incurred (e.g., invoices, cancelled 
checks, payroll detail, bank statements, etc.) under this Subcontract which evidences that are expenditures 
are: 
1. Allowable under the Subcontract and applicable laws, rules, and regulations. 
2. Reasonable; and 
3. Necessary in order for the recipient or subrecipient to fulfill its obligations under this Subcontract. 
The aforementioned documentation is subject to review by the Network and/or the State Chief Financial 
Officer and the Provider will timely comply with any requests for documentation. 
 

DocuSign Envelope ID: 6A321050-3135-41C4-80B3-6B9CA04591A0
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E. Monitoring by the Network. 
1. To permit the persons duly authorized by the Network to inspect any records, papers, documents, facilities, 

goods, and services of the Provider, which are relevant to this Subcontract, and interview any clients and 
employees of the Provider to assure the Network of satisfactory performance of the terms and conditions of 
this Subcontract. Following such evaluation, the Network will deliver to the Provider a written report of its 
findings and will include written recommendations regarding the Provider’s performance of the terms and 
conditions of this Subcontract. The Provider will correct all noted deficiencies identified by the Network 
within the specified period of time set for in the recommendations. The Provider’s failure to correct noted 
deficiencies may, at the sole and exclusive discretion of the Network, result in any one or any combination 
of the following: 

 The Provider being deemed in breach or default of this Subcontract. 

 The withholding of payments to the Provider by the Network; and 

 The termination of this Subcontract for cause. 
2. The Provider may not accept duplicate funding for any cost, position, service, or deliverable funded by the 

Network. Duplicative funding is defined as more than 100 percent payment from all funding sources for any 
cost, position, service, or deliverable. If there are multiple funding sources and the program is funded by the 
Network, the Network or its designee has the right to review all documents related to those funding sources 
to determine whether duplicative funding is an issue. If duplicate funding is found, this Subcontract may be 
suspended, terminated or both while the extent of the overpayment is determined. Failure to comply with 
state or federal law, and the U.S. Department of Justice Programs, Financial Guide, may also result in the 
suspension, termination, or both of this Subcontract while the extent of the overpayment is determined. 
Absent fraud, in the event that there has been an overpayment to the Provider for any reason, if the amount 
of the overpayment cannot be determined to a reasonable degree of certainty, as determined in the sole 
discretion of the Network, the Provider will reimburse to the Network one half of the monies previously paid 
to the Provider for that line item for the grant year in question. 

3. The Provider will return to the Network any overpayments made to the Provider stemming from the 
identification of uncommitted funds or disallowed items pursuant to the terms and conditions of this 
Subcontract. If the Provider or any outside accountant or auditor determines that an overpayment has been 
made, the Provider will immediately return to the Network such overpayment without prior notification 
from the Network. If the Network discovers that an overpayment has been made, the Contract Manager, on 
behalf of the Network, will notify the Provider and the Provider will forthwith return the funds to the 
Network. Should the Provider fail to immediately reimburse the Network for any overpayment, the Provider 
will be assessed a service charge equal to the rate of interest payable on judgments or decrees at the lawful 
rate established by the Chief Financial Officer of the State of Florida pursuant to section 55.03 Florida 
Statute, on the amount of the overpayment or outstanding balance thereof.  Interest will accrue from the 
date of the Provider’s initial receipt of funds up to the date of reimbursement of the overpayment of funds. 

F.  Indemnification 
Note: Paragraph I.F.1. and I.F.2. are not applicable to contracts executed between state agencies or subdivisions, as 
defined in §768.28, Florida Statute. 
1. The Provider shall be liable for and shall indemnify, defend, and hold harmless the Network and all of its officers, 

agents, and employees from all claims, suites, judgements, or damages, consequential or otherwise and 
including attorney’s fees and costs, arising out of any act, actions, neglect, or omissions by the Provider, its 
agents, or employees during the performance or operation of this Subcontract or any subsequent modifications 
thereof, whether direct or indirect, and whether to any person or tangible or intangible property. 

2. The Provider’s inability to evaluate liability or its evaluation of liability shall not excuse the Provider’s duty to 
defend and indemnify withing seven (7) days after such notice by the Network is given by certified mail. Only 
adjudication after highest appeal is exhausted specifically finding the Provider not liable shall excuse 
performance of this provision. The Provider shall pay all costs and fees related to this obligation and its 
enforcement by the Network. The Network’s failure to notify the Provider of a claim shall not release the 
Provider of the above duty to defend. 
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G. Insurance 
To provide adequate liability insurance coverage on a comprehensive basis and to hold such liability insurance at all 
times during the existence of this Subcontract and any renewal(s) and extension(s) of it. Upon execution of this 
Subcontract, unless it is a state agency or subdivision as defined by §768.28 Florida Statute, the Provider accepts full 
responsibility for identifying and determining the type(s) and extent of liability insurance necessary to provide 
reasonable financial protections for the Provider and the clients to be served under this Subcontract. The limits of 
coverage under each policy maintained by the Provider do not limit the Provider’s liability and obligations under this 
Subcontract. Upon the execution of this Subcontract, the Provider shall furnish the Network written verification 
supporting both the determination and existence of such insurance coverage. Such coverage may be provided by a 
self-insurance program established and operating under the laws of the State of Florida. The Network reserves the 
right to require additional insurance as specified in Attachment I where appropriate. 
 

H. Safeguarding Information 
Not to use or disclose any information concerning a recipient of services under this Subcontract for any purpose not 
in conformity with state and federal law or regulations except upon written consent of the recipient, or his 
responsible parent or guardian when authorized by law. 

I. Assignments and Subcontracts 
1. To neither assign the responsibility of this Subcontract to another party nor subcontract for any of the work 

contemplated under this Subcontract without prior written approval of the Network, which shall not be 
unreasonably withheld. Any sub-license, assignment, or transfer otherwise occurring shall be null and void. 

2. The Provider shall be responsible for all work performed and all expenses incurred with the project. If the 
Network permits the Provider to Subcontract all or part of the work contemplated under this Subcontract, 
including entering into subcontracts with vendors for services and commodities, it is understood by the Provider 
that the Network shall not be liable to the subcontractor for any expenses or liabilities incurred under the 
Subcontract and the Provider shall be solely liable to the subcontractor for all expenses and liabilities incurred 
under the subcontract. 

3. The State of Florida shall always be entitled to assign or transfer, in whole or part, its rights, duties, or 
obligations under this Subcontract to another governmental agency in the State of Florida, upon giving prior 
written notice to the Provider. In the event the State of Florida approves transfer of the Provider’s obligations, 
the Provider remains responsible for all work performed and all expenses incurred in connection with the 
subcontract. In addition, this Subcontract shall bind the successors, assigns, and legal representatives of the 
Provider and of any legal entity that succeeds to the obligations of the State of Florida. 

4. Unless otherwise stated in the contract between the Provider and subcontractor, payments made by the 
Provider to the subcontractor must be within seven (7) working days after receipt of full or partial payments 
form the Network in accordance with §287.0585 Florida Statute. Failure to pay withing seven (7) working days 
will result in a penalty charged against the Provider and paid by the Provider to the subcontractor in the amount 
of one-half of one (1) percent of the amount due per day from the expiration of the period allowed herein for 
payment. Such penalty shall be in addition to actual payments owed and shall not exceed fifteen (15) percent of 
the outstanding balance due. 

J. Return of Funds 
To return to the Network any overpayments due to unearned funds or funds disallowed and any interest 
attributable to such funds pursuant to the terms of this Subcontract that were disbursed to the Provider by the 
Network. In the event that the Provider or its independent auditor discovers that overpayment has been made, the 
Provider shall repay said overpayment immediately without prior notification from the Network. In the event that 
the Network first discovers an overpayment has been made, the Network will notify the Provider by letter of such a 
finding. Should repayment not be made in a timely manner, the Network will charge interest at the rate in effect on 
the date of overpayment, as determined by the State of Florida, Chief Financial Officer, pursuant to Chapter 55 
Florida Statute, on the amount of the overpayment or outstanding balance thereof. Interest will accrue from the 
date of the Providers initial receipt of funds up to the date of reimbursement of said overpayment funds to the 
Network. 
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K. Incident Reporting 

Abuse, Neglect, and Exploitation Reporting. In compliance with Chapter 415 Florida Statute, an employee of the 
Provider who knows or has reasonable cause to suspect that a child, or disabled adult is or has been abused, 
neglected, or exploited shall immediately report such knowledge or suspicion to the Florida Abuse Hotline on the 
single statewide toll-free telephone number (1-800-96ABUSE). 
Critical Incident Reporting for serious violations of law or regulations, significant changes in operation and external 
impact of anything which could possibly generate print, television and/or radio coverage will be reported to the 
Network’s Executive Director, Luzed Cruz (850) 671-4791 or at executivedirector@fncac.org.  The Provider will 
provide updates to the Network, as needed, regarding ongoing developments related to the incident. 

L. Purchasing 
Procurement of Materials with Recycled Content. It is expressly understood and agreed that any products or 
materials which are the subject of or are required to carry out this Subcontract shall be procured in accordance with 
the provision of §403.7065, and §287.045 Florida Statute. Expenditures of state financial assistance must be in 
compliance with laws, rules, and regulations applicable to expenditures of State funds, including, but not limited to, 
the Reference Guide for State Expenditures. If the Provider is a unit of local or state government, the Provider must 
follow the written purchasing procedures of that state or local governmental agency. If the Provider is a non-profit 
organization, the Provider will obtain a minimum of three (3) written quotes for all single item grant-related 
purchases equal to or in excess of $2,500 unless it is documented that the vendor is a sole source supplier. If the 
Provider intends to purchase commodities or contractual services from such a sole source supplier, then the 
provider must first notify the Network of the intended sole source purchase. Providing the following information, at 
a minimum: 

 Providers Name. 

 Title and brief description of the commodity or contractual service desired to be purchased. 

 Contact information for Provider’s procurement manager. 

 Performance and/or design requirements. 

 Intended single source. 

 Price. 

 Justification for single source purchase (i.e., what is necessary and unique about the commodity, contractual 
service, or source; steps taken to confirm unavailability of competition, as appropriate). 

The Network will review the information provided and either approve or disapprove the intention to use the sole              
source supplier by responding in writing to the Provider within a reasonable time frame. 

M. Independent Capacity of the Subcontractor 
1. In the performance of this Subcontract, it is agreed between the parties that the Provider is an independent 

contractor, and that the Provider is solely liable for the performance of all tasks contemplated by this 
Subcontract, which are not the exclusive responsibility of the Network. 

2. Except where the Provider is a state agency, the Provider, its officers, agents, employees, subcontractors, or 
assignees, in performance of this Subcontract, shall act in the capacity of an independent contractor and not as 
an office, employee, or agent of the Network or the State of Florida. Nor shall the Provider represent to others 
that it has the authority to bind the Network unless specifically authorized to do so. 

3. Except where the Provider is a state agency, neither the Provider, its officers, agents, employees, subcontractors 
nor assignees are entitled to state retirement or state leave benefits, or to any other compensation of state 
employment as a result of performing the duties and obligations of this Subcontract. 

4. The Provider agrees to take such actions as may be necessary to ensure that each subcontractor of the Provider 
will be deemed to be an independent contractor and will not be considered or permitted to be an agent, 
servant, joint venture or partner of the Network or the State of Florida. 

5. Unless justified by the Provider and agreed to by the Network in Attachment I, the Network will not furnish 
services of support (e.g., office space, office supplies, telephone service, secretarial, or clerical support) to the 
Provider, or its subcontractor or assignee. 
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6. All deductions for social security, withholding taxes, income taxes, contributions to unemployment 
compensation funds, and all necessary insurance for the Provider, the Provider’s officers, employees, agents, 
subcontractors, or assignees shall be the responsibility of the Provider. 

N. Use of Funds for Lobbying Prohibited 
To comply with the provisions of§216.347 Florida Statute, which prohibit the expenditure of Subcontracted funds 
for the purpose of lobbying the Legislature, judicial branch, or a state agency.  

O. Public Entity Crime and Discriminatory Vendor 
By executing this Subcontract, the Provider represents and warrants that neither the Provider nor any of its 
affiliates, subsidiaries, directors, officers, or employees are currently on the convicted vendor list maintained 
pursuant to §287.133 Florida Statute, the discriminatory vendor list maintained pursuant to §287.134 Florida 
Statute, or any similar list maintained by any other state or the federal government.  The Provider shall immediately 
notify the Network if it or any of its affiliates, subsidiaries, directors, officers, or employees are placed on the 
convicted vendor list maintained pursuant to §287.133 Florida Statute, the discriminatory vendor list maintained 
pursuant to §287.134 Florida Statute, or any similar list maintained by any other state or federal government. 

P. Patents, Copyrights, and Royalties 
1. If any discovery or invention arises or is developed in the course or as a result of work or service performance 

under this Subcontract, or in any way connected herewith, the Provider shall refer the discovery or invention to 
the Network to be referred to the Department of State to determine whether patent protection will be sought in 
the name of the State of Florida.  Any and all patent rights accruing under or in connection with the 
performance of this Subcontract are hereby reserved to the State of Florida. 

2. The Provider, to the extent permitted by Florida law, shall indemnify and save harmless the Network and the 
State of Florida and its employees from liability of any nature or kind, including cost and expenses for or on 
account of any copyrighted, patented, or unpatented invention, process, or article manufactured by the 
Provider. The Provider has no liability when such claim is solely and exclusively due to the Department of State’s 
alteration of the article. The State of Florida will provide prompt written notification of claim of copyright to 
patent infringement. Further, if such claim is made or is pending, the Provider may, at its option and expense, 
procure for the Department of State, the right to continue use of, replace, or modify the article to render it non-
infringing. If the Provider uses any design, device, or materials covered by letters, patent, or copyright, it is 
mutually agreed and understood without exception that the bid prices shall include all royalties or cost arising 
from the use of such design, device, or materials in any way involved in the work. Nothing herein shall be 
construed as a waiver of the sovereign immunity of the Provider, the State of Florida, and their agents and 
agencies beyond the waiver provided in Section 768.28 Florida Statute. 

Q. Construction or Renovation of Facilities Using State Funds 
No funds provided under this Subcontract may be used for the purchase of improvements to real property. 

R. Informational Security 
The Provider shall maintain confidentiality of all data, files and records including client records related to the 
services provided pursuant to this Subcontract and shall comply with state and federal laws, including, but not 
limited to, sections 384.29, 381.004, 392.65, and 456.057 Florida Statute. The Provider must implement procedures 
to ensure the protection and confidentiality of all confidential matters. The Provider must also comply with any 
applicable professional standards of practice with respect to client confidentiality. 

S. Criminal History Record Checks 
1. That Network required criminal history records check on any Provider’s staff, employees or subcontractor staff 

that has access to children’s confidential information resources or facilities operated in whole or in part with 
funding from this Subcontract unless formally waived in writing by the Network. The cost of performing the 
criminal history records checks is an allowable expense under this Subcontract. 

2. The criminal history records check must be completed in accordance with §394.4572, 408.809, and 435.12 
Florida Statute. A letter certifying that no disqualifying crimes were identified must be submitted to the Network 
Contract Manager within 30 days. If the Provider adds additional employees during the term of this Subcontract, 
the names of those staff, employees, or subcontractor staff must be provided to the Network Contract Manager 
within 7 days of beginning work. The Provider shall resubmit updated criminal history records checks 
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certification letters every five (5) years from the prior criminal history records check if the Subcontract is in 
force. 

3. If any disqualifying crimes are present on the record, the Provider agrees to remove the employee from the 
worksite and terminate the employee’s access to confidential information resources, participants, and the 
participant’s family members. 

4. During the term of the Subcontract, the Provider shall report in writing to the Network Contract Manager, the 
arrest, charge, or Notice to Appear for an alleged commission of a disqualifying crime in any state or other 
jurisdiction for any Provider’s staff, employee, or subcontractor assigned to this Subcontract within one (1) 
business day of Provider’s knowledge.  The notice shall include the Provider’s name, the staff member’s name, 
and the location and nature of the alleged violation. The Network reserves the right to require the Provider to 
immediately suspend or terminate the staff members work under this Subcontract, access to any children and 
their families’ receiving services funded by this Subcontract and state or federal confidential information 
obtained or maintained under this Subcontract. The Provider shall notify the Network within ten (10) calendar 
days of case disposition. 

T. Confidentiality Breach Reporting and Notification Responsibility 
That the Provider is subject to the provisions of 501.171 Florida Statute, that requires the reporting and remedies 
for breach of security related to third-party confidentiality information, as well as fines of up to $500,000 for failure 
to report timely. 

U. Text Messaging While Driving by Subcontractors, Award Recipients, and Subrecipients 
That the provider will follow Florida law on text messaging while driving company owned or rented vehicles; while 
driving privately owned vehicles on official business; or when performing any work for or on behalf of the Network. 

V. Gifts and Gratuities 
The Provider will not offer or give any gift or any form of compensation to any Network employee. As part of the 
consideration for this Subcontract, the Parties intend that this provision will survive the Subcontract for a period of 
two years. In addition to any other remedies available to the Network, any violation of this provision will result in 
referral of the Provider’s name on the suspended vendors list for an appropriate period. The Provider will ensure 
that its subcontractors, if any, comply with these provisions. 

W. Health Insurance Portability and Accountability Act 
The Provider will, where applicable, comply with the Health Insurance Portability and Accountability Act (42 U.S.C. 
1320d) as well as all regulations promulgated thereunder (45 C.F.R. parts 160, 162, and 164) 

II. The Network Agrees: 
A. Subcontract Amount 

To pay for Subcontracted services and expenses according to the conditions of Attachment I up to a maximum 
amount not to exceed $80,114.22 for Children’s Advocacy Subcontracted Services and expenses up to a maximum 
amount not to exceed $10,714.29 for Child Protection Team Subcontracted Services, subject to availability of funds.  
The Network and State of Florida’s performance and obligation to pay under this Subcontract is contingent upon an 
annual appropriation by the Legislature. The cost of services and expenses paid under any other contract or from 
any other source are not eligible for reimbursement under this Subcontract. 

B. Payment 
This is a Monthly COST Reimbursement Subcontract and will be reimbursed monthly once all monthly documents 
and backup documentation required under this Subcontract have been submitted in correct form and entirety. 
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III. The Provider and The Network Mutually Agree 
A. Effective and Ending Dates 

This Subcontract will become effective on July 1, 2023, or the date upon which the contract between the Network 
and the Florida Office of the Attorney General for general revenue funding is executed, whichever is later, and will 
continue through June 30, 2024.  The Term of this Subcontract is from July 01, 2023, through June 30, 2024.   
Termination 
1. Termination at Will: This Subcontract may be terminated by either party upon no less than thirty (30) calendar 

days’ notice in writing to the other party, without cause, unless a lesser time is mutually agreed upon in writing 
by both parties. Said notice shall be delivered by certified mail, return receipt requested, or in person with proof 
of delivery. 

2. Termination Because of Lack of Funds: In the event funds to finance this Subcontract become unavailable, the 
Network may terminate the Subcontract upon no less than twenty-four (24) hours’ notice in writing to the 
Provider. Said notice shall be delivered by certified mail, return receipt requested, or in person with proof of 
delivery. The Network shall be the final authority as to the availability and adequacy of funds. In the event of 
termination of this Subcontract, the Provider will be compensated for any work satisfactorily completed prior to 
notification of termination. 

3. Termination for Breach:  This Subcontract may be terminated for the Provider’s non-performance upon no less 
than twenty-four (24) hours’ notice in writing to the Provider. If applicable, the Network may employ the default 
provisions in Chapter 60A-1.006(3), FAC. Waiver of breach of any provisions of this Subcontract shall not be 
deemed to be a waiver of any other breach and shall not be construed to be a modification of the terms of this 
Subcontract. The provisions herein do not limit the Network’s right to remedies at law or in equity. 

4. Termination for Failure to Satisfactorily Perform Prior Subcontract:  Failure to have performed any contractual 
obligations with the Network in a manner satisfactory to the Network will be a sufficient cause for termination. 
To be determined as a Provider under this provision, the Provider must have: (1) previously failed to 
satisfactorily perform in a contract with the Network, been notified by the Network of the unsatisfactory 
performance, and failed to correct the unsatisfactory performance to the satisfaction of the Network; or (2) had 
a contract terminated by the Network for cause. 

B. Renegotiation or Modification 
Modification of provision of this Subcontract shall only be valid when they have been reduced to writing and duly 
signed by both parties. The rate of payment and dollar amount may be adjusted retroactively to reflect price level 
increases and changes in the rate of payment when these have been established through the appropriations process 
and subsequently identified in the Network’s operating budget. The Provider may request a budget modification 
which must be approved by the Network prior to the expenditure of any Network grant funds arising from any 
adjustments between previously approve budget categories and line items. Budget modification is at the sole 
discretion of the Network. No Budget Modifications or amendments can be made after the end of the Term, the 
termination of this Subcontract pursuant to Article 33 or when the Total Grant Amount has been paid by the 
Network to the Provider. 

C. Official Payee and Representatives  
1.  The Name (Provider name as shown on page 1 of this Subcontract), phone number and mailing address of the 

official payee to whom the payment shall be made is: 
Provider Name    Highlands County, a Political Subdivision of the State of Florida 
Mailing Address   1968 Sebring Parkway, 
   Sebring, Fl 33870 
Phone Number  863-402-6845 
2. The name of the contact person, phone number and street address where financial and administrative records 

are maintained is: 
Printed Name Mercedes McNew 
Financial Address    1968 Sebring Parkway, 
   Sebring, Fl 33870 
Phone Number  863-402-6860 
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3. The name, address and telephone number of the Contract Manager for the Network for this Subcontract is:
Printed Name  Gretchen Wild-Story____________ 
Mailing Address 501 E. Tennessee St, Suite B_______ 

Tallahassee, Fl 32308____________ 
Telephone # 850-350-6466__________________

4. The name, phone number and address of the Provider’s representative responsible for administration of the
program under this Subcontract is:

Printed Name _____________________________ 
Mailing Address 1968 Sebring Parkway, 

Sebring, Fl 33870 
Phone Number _____________________________ 

5. Upon change of representatives (name, addresses, telephone number) by either party, notice shall be provided
in writing within 5 days to the other party and said notification attached to originals of this Subcontract.

6. Pursuant to section 215.422(7) Florida Statute (2017), the Florida Department of Financial Services has
established a Vendor Ombudsman, whose duties and responsibilities are to function as an advocate for vendors
who may have problems obtaining timely payments from state agencies. The Vendor Ombudsman may be
reached at (850) 413-5516.

D. All Terms and Conditions Included
This Subcontract and its attachments are referenced, I, II and III and any additional exhibits referenced herein, and
any documents incorporated by reference contain all the terms and conditions agreed upon by the parties. There
are no provisions, terms, conditions, or obligations other than those contained herein, and this Subcontract shall
supersede all previous communications, representations, or agreements, either verbal or written between the
parties. If any term or provision of the Subcontract is found to be illegal or unenforceable, the remainder of the
Subcontract shall remain in full force and effect and such term or provision shall be stricken. This Subcontract is
executed and entered into in the State of Florida, and will be construed, performed, and enforced in all respects in
accordance with Florida law without reference to conflict of laws principles.  Jurisdiction and venue for any action on
proceedings arising out of, relating to, or in connection with this Subcontract shall lie exclusively in the courts of the
State of Florida, in Leon County, Florida.

I have read the above Subcontract and understand each section and paragraph. 

In Witness Thereof, the parties hereto have caused these twenty-five (25) pages Subcontract to be executed by their 
undersigned officials as duly authorized. 

Provider Name: Highlands County, a Political Subdivision of the State of Florida 

Signature: __________________________ 
Printed Name: __________________________ 
Title of Signer: _______________ 
Date Signed: __________________________ 

Florida Network of Children’s Advocacy Centers 

Signature: __________________________ 
Printed Name: Luzed Cruz_________________ 
Title of Signer: FNCAC Executive Director_____ 
Date Signed: __________________________ 
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Attachment I 

A. Services to Be Provided 
1. Definitions of Terms 

a. Contract Manager:  An individual designated by the Network to be responsible for the Management of 
this Subcontract. 

b. OAG Funds:  General Revenue funds issue from the Office of the Attorney General through the Florida 
Network of Children’s Advocacy Centers. 

c. Quarter:  A three-month period of the State’s fiscal year, which begins on July 1. The quarters for this 
Subcontract are July through September (first quarter); October through December (second quarter); 
January through March (third quarter); and April through June (fourth quarter). 

d. Track IT!:  Electronic document management system for providers to utilize in the submission of reports 
and other documents to the Network.  The Track IT! URL is:  
https://trackit.fncac.org:9001/TrackItWeb/Selfservice 

B. General Description: 
1. General Statement:  Funds provided under this Subcontract shall be used to support and provide 

community, investigative, legal, and social service programs necessary to deliver services to children who 
are victims of physical and/or sexual abuse, children who witness violent crime or domestic violence, 
children who are victims of neglect or who are endangered due to drugs or alcohol abuse, and their families 
or caregivers, for the duration of the term of this Subcontract. 

2. Major Program Goals:  The primary goal is to ensure that children are not further victimized by the 
intervention systems designed to protect them. Program objectives include the development and provision 
of: 
a. A comprehensive multidisciplinary, developmentally, and culturally appropriate, evidence-based 

response to the needs of children and their families in a specific community. 
b. A neutral, child-friendly facility where forensic interviews and coordinated case planning can be 

conducted. 
c. Trauma-focused, evidence-supported medical and mental health treatment and a wide array of victim 

services. 
d. Effective and coordinated case-management efforts based on open communication, information 

sharing, and collaborative decision making. 
e. Comprehensive case tracking that monitors investigative, prosecutorial, child protection, medical, 

mental health, and victim advocacy services so that cases do not “fall through the cracks.” 
f. More effective prosecutions of child abuse cases. 
g. Cross-disciplinary and cross-cultural training as well as discipline-specific continuing education that 

enhances professional practice. 
3. Clients to be Served: 

a. General Description:  All alleged child victims of abuse, neglect, drug endangerment, and witness to 
violence, and their families or caregivers may be provided services. 

b. Client Eligibility:  Eligibility extends to any children, their families or caregivers that are the alleged 
victim of abuse or violence (primary or secondary victims). The primary presenting reason for an 
individual to receive services supported under this Subcontract must be related to child abuse or neglect 
and/or child violence. 

c. Client Determinations:  In the event of any disputes regarding the eligibility of clients, the 
determination made by the Network is final and binding on all parties. 

d. Subcontract Limits:  All services shall be performed during the term of this Subcontract. The amount of 
services to be provided is limited to the amount of funds available and to those services listed in Section 
C.1. a. herein. 

4. Staff Qualification:  Provider will ensure that sub-recipient staff, contractors and volunteers working at the 
local children’s advocacy centers who are providing services funded under this Subcontract are screened 
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and trained in accordance with §39.001(2) Florida Statute and meet minimum acceptable qualification to 
perform their job functions. At a minimum, professional staff who deliver direct services must have the 
following qualifications: 
a. Psychiatrist:  A medical practitioner licensed under Chapter 458 or Chapter 459 Florida Statute, for at 

least three (3) years, inclusive of psychiatric residency. 
b. Psychiatric Nurse Practitioner:  advanced registered nurse practitioner certified under §464.012 Florida 

Statute, who has a master’s or doctoral degree in psychiatric nursing, holds a national advanced practice 
certification as a psychiatric mental health advanced practice nurse, and has 2 years of post-master’s 
clinical experience under the supervision of a psychiatrist. 

c. Psychologist:  licensure pursuant to §490.005(1), §490.006, Florida Statute, or the provision identified as 
§490.013(2) in CH. 81-235, §I, Laws of Florida. 

d. Clinical Psychologist:  a psychologist as defined in §490.003(7) Florida Statute, with at least three (3) 
years of postdoctoral experience in the practice of clinical psychology, inclusive of the experience 
required for licensure. 

e. Mental Health Counselor (as defined by §490.003 Florida Statute):  licensure or certification pursuant 
to §491.006, §491.0045-0046 Florida Statute. 

f. Clinical Social Worker: licensure pursuant to §491.005, §491.006, §491.046-046 Florida Statute. 
g. Physician:  licensure pursuant to Chapters 458 and 459 Florida Statute. 
h. Physician’s Assistant:  licensure pursuant to §458.347 and §459.022 Florida Statute. 
i. Primary Care Physician:  a general or family medical practitioner licensed under Chapter 458 or Chapter 

459 Florida Statute, who is the child’s primary physician. 
j. Advanced Practice Registered Nurse:  licensure pursuant to §464.012 Florida Statute, and graduation 

from a program leading to a master’s or doctoral degree in nursing clinical specialty area with 
preparation in specialized practitioner skills. 

k. Master’s Level Students/Interns:  Students or interns who have completed a master’s degree in 
psychology, clinical psychology, mental health counseling, clinical social work or another associated 
degree who are actively working toward licensure or certification or who are enrolled in a doctoral 
degree program for any of the previously mentioned disciplines, may fulfill the roles identified in c, d, e, 
or f above. 

l. Advocacy Paraprofessionals:  Persons with a bachelor’s degree from an accredited college or university 
in social work or completion of a certification program offered by an accredited college or university, a 
governmental agency, a professional association, or an internal training program offered by an 
accredited children’s advocacy center. Paraprofessionals may only provide advocacy services and are 
prohibited from providing mental health counseling or treatment services. 

C. Program Areas and Services: 
The Provider will ensure that, at a minimum, the following programs and services are being funded by this 
Subcontract. All providers of the below programs/services shall meet the training requirements established by 
the National Children’s Alliance’s Standards of Accreditation: 
1. Scope of Work:  The Provider shall ensure that all services are provided in Highlands County throughout the 

Subcontract period. All other activities shall support enhanced service delivery. 
a. Tasks:  The Provider will perform the following tasks throughout the term of the Subcontract unless 

otherwise specified: 
1) Therapy Program Services: 

a) The Provider shall provide, or by linkage agreement procure, Mental Health Services:  Including 
intake, treatment plans, individual counseling, family counseling and group counseling. 
1. Individual Therapy Services:  Specialized trauma-focused mental health services provided to 

the child victim, caregiver and siblings designed to meet the unique needs of the child and 
family. 
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2. Group Therapy Services:  Specialized trauma-focused mental health services provided in a 
group setting to the child victim, caregiver, and siblings designed to meet the unique needs 
of the child and family. 

3. Family Therapy Services:  Specialized trauma-focused mental health services provided in a 
group setting designed to meet the unique needs of the child victim, caregiver, and siblings 
designed to meet the unique needs of the child and family. 

4. Psychological Evaluation Services:  An examination by a licensed psychologist using a 
psychological testing, review of history, clinical interviews, behavioral symptoms, and 
observations for the purpose of determining the child’s current psychological and 
neurological functioning to assist the evaluator in providing relevant and sound options in 
matters where the child’s health and welfare may have been harmed. 

2. Case Management and Advocacy Services: 
a. The Provider shall provide Case Management and Advocacy services as listed below: 

1) Crisis assessment and intervention, risk assessment, and safety planning and support for children 
and family members at all stages of involvement with the Provider, or Child Advocate Center. 

2) Assessment of individual needs, cultural consideration for child/family and help to ensure those 
needs are being addressed in concert with the MDT and other service providers. 

3) Presence at CAC during the forensic interview in order to participate in information sharing with 
other MDT members; inform and support family regarding the coordinated, multidisciplinary 
response; and assess needs of child and non-offending caregivers. 

4) Provision of education and assistance in ensuring access to victim’s rights and crime victims’ 
compensation. 

5)  Assistance in procuring concrete services (housing, protective orders, domestic violence 
intervention, food, transportation, public assistance, civil legal services, etc.) 

6) Provisions of referrals for trauma-focused, evidence-supported mental health and specialized 
medical treatment by the Provider, if not provided by the Provider, at the Child Advocate Center. 

7) Facilitating access to transportation to interviews, court, treatment, and other case-related 
meetings. 

8) Engagement with the child and family to help them understand the investigation/prosecution 
process and help ensure understanding of crime victim’s rights. 

9) Participation in case review to communicate and discuss the unique needs of the child and family 
and associated services planning; and help ensure the coordination of identified services, and that 
the child and family’s concerns are heard and addressed. 

10) Provision of case status updates to the family, including investigation, court date, continuances, 
dispositions, sentencing and inmate status notification (including offender release from custody). 

11) Provision of court education and support, including court orientation and accompaniment. 
12) Coordinated case management meetings with all individuals providing victim advocacy services. 

3. Forensic Interview Services: 
a. The Provider shall provide, or by linkage agreement procure, trained forensic interviewers. 

1) Forensic Interviews:  a developmental and age-appropriate interview conducted by staff with a child 
advocacy center to collect factual information to determine if the child was the victim of a crime or 
witnessed a crime against another person. 

2) Specialized Interview:  an interview conducted for the purpose of gathering clinical data, family 
functioning, and family history. 

4. Medical Program Services: The Provider shall provide Medical Assessments subject to the provision of 
960.28(1) Florida Statute, an examination or records consultation resulting in a report of the nature, severity 
and prognosis of physical trauma sustained by the child victim performed by a primary care or emergency 
care physician, a licensed physician’s assistant, or advanced registered nurse practitioner. 

5. Case Review (Program Delivery): 
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a. The Provider shall convene/facilitate monthly gatherings of the multidisciplinary team for the purpose of 
reviewing cases and collaboration amongst partners. The formal process in which multidisciplinary 
discussion and information sharing regarding the investigation, case status and services needed by the 
child and family is to occur on a routine basis. All core disciplines of the MDT shall participate in monthly 
case reviews. 

6. Staffing Requirements: 
a. Staffing Levels. The Provider shall maintain an adequate administrative organizational structure and 

support staff sufficient to discharge its contractual responsibilities. The Provider shall designate a project 
manager, identified in Section III.D.4. of the Standard Subcontract, who is responsible for Subcontract 
compliance and who will be the primary point of contact for the Network on progress and work 
products. 
1) The Provider shall submit the job description, resume, Level II Background Check, and any other 

credentials for all staff funded under this Subcontract. 
2) The Provider shall require all staff funded under this Subcontract to maintain timesheets to account 

for their time. 
3) The Provider shall notify the Network Contract Manager within five (5) working days of hiring and/or 

terminating staff funded under this Subcontract. For new hires, notification shall include a resume, 
Level II Background Check, and job description. 

4) If any information of the Provider Contact Information Form changes, the Provider shall submit a 
revised form within five (5) working days of the change. 

5) The Provider shall notify the Network one week prior to a change of address and submit a revised 
Provider Contact Information Form within five (5) working days of the change. 

6) The Provider shall ensure that all staff and subcontractors of this Subcontract routinely complete the 
necessary continued education required by the National Children’s Alliance’s Standards of 
Accreditation. 

b. Professional Qualifications:  The Provider will be responsible for the staff affiliated with this 
Subcontract, ensuring that they have the education, any professional licensure or certification which 
may be required by law, and experience necessary to successfully perform their duties. 

c. Subcontractors: The Provider may, only with prior written approval of the Network, enter into written 
subcontracts for performance under the Subcontract. No subcontract agreement that the Provider 
enters into with respect to performance under the Subcontract shall in any way relieve the Provider of 
any responsibility for performance of its Subcontract responsibilities with the Network. 

7. Service Location and Equipment: 
a. Service Delivery Location:  The Provider shall provide services from its established Florida based CAC/CT 

office, at the CPT-MOU, in a Mobile Unit or at an off-site subcontractors Office approved by the 
Network. 
1) Service location(s) must be accessible to persons with disabilities and ADA (Americans with 

Disabilities Act) compliant. The Provider shall, within its ability, makes reasonable accommodation 
and modifications to its facility in order to provide accessible services to persons with disabilities. 
Examples of such accommodation/modifications are:  1. Designated parking, 2. Ramp access to 
building, 3. Alternative formats available for documents, 4. Accessible restroom facilities, 5. Doors 
and doorways are accessible and 6. A sign language interpreter, if available.  Physical modifications 
considered as construction or renovation may not be funded under this Subcontract. 

2) All service delivery locations’ physical environment must provide for the comfort and dignity of its 
clients. The Provider shall maintain offices conducive to service provision in a private, confidential 
manner. 

b. Service Times:  The Providers primary service location shall be staffed at a minimum from 9:00 am to 
5:00 pm, Monday through Friday, excluding state-sanctioned holidays. Satellite or alternate service 
location’s hours of operation must be provided to the Network and the Provider’s multidisciplinary team 
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partners. Any change in operating hours or inability to provide services shall be reported in a timely 
manner to the Network. 

c. Computer Networks:  None of the funds made available pursuant to this Subcontract may be used to 
maintain or establish a computer network unless such a network blocks the viewing, downloading, and 
exchanging or pornography. 

8. Deliverables: 
a. Deliverables: See Section C.1.a. 
b. Reports: The mere receipt of reports by the Network shall not be construed to mean or imply approval. 

The Network reserves the right to reject reports as incomplete, inadequate, or unacceptable. The 
Network, at its option, may allow additional time within which the Provider may remedy the objections 
noted or after having given the Provider a reasonable opportunity to cure and the Provider fails to cure, 
the Network may terminate the Subcontract in the absence of extenuating or mitigating circumstances. 
Payment may be withheld by the Network until required reports have been submitted. The Provider 
shall timely submit the following reports to the Network: 
1) Invoice and Monthly Expenditure Report (MER):  The Provider shall submit a completed MER form, 

incorporated herein by reference, to the Network Contract Manger to verify that funds are: 1. Spent 
on allowable costs, and 2. Used to enhance the provisions of services and increase the number of 
victims served. The report shall be due by the 25th day of the month following the month in which 
services were provided, summarizing all expenditures. This report, to be completed in accordance 
with instructions provided by the Network, shall identify expenditures made with Subcontract funds 
only. 

2) Monthly Program Service Date Reports:  The Provider shall complete the monthly Program Service 
Data Report form, incorporated herein by reference, by the 25th of the month following the month 
in which services were provided, to document achievement of service tasks identified in Section 
C.1.a. of this Subcontract.  

3) General Revenue Personnel Spreadsheet:  This form is used to seek reimbursement of allowable 
personnel expenses as outline in the approved Network Budget. This form must be included in the 
invoice and must be submitted by the 25th day of the following month in which the expenses were 
expended. (This form is not required if the approved budget does not contain personnel expenses). 

4) Actual Expense Report:  This form is used to seek reimbursement of allowable contractual, 
operating and training expenses as outlined in the approved Network Budget. This form must be 
included with the Invoice and must be submitted by the 25th day of the month following the month 
in which the expenses were expended. (This form is not required if the approved budget does not 
contain any contractual, operating and training expenses). 

5) Project Specific Timesheet:  Project Specific Timesheets notating the pay period must be used to 
report time spent on the OAG Funds. Only salary for time spent on activities related to the OAG 
Funds is reimbursable. A Project Specific Timesheet must be used by all organizations requesting 
reimbursement of personnel expenses. The Timesheets must be completed for all staff including 
Executive Directors who are reimbursed from the OAG Funds. Project Specific Timesheets must be 
submitted monthly when claiming reimbursement of personnel expenses. The form must be signed 
and dated by the employee and their supervisor. Executive Directors must sign and date their 
timesheets and have their timesheets authorized by a member of the Board of Directors or their 
Supervisor, when claiming reimbursement of personnel expenses. Executive Directors may authorize 
the timesheets of their staff providing staff is not related to the Executive Director. At least one 
Project Specific Timesheet must be used for each staff member. The organization may use as many 
timesheets as necessary to report the appropriate time spent on the OAG Funds. 

6) Daily Vehicle Use Log:  This form is used to report mileage for activities related to the OAG Funds 
within the organization’s local service area. This form is not for use when traveling outside the 
organization’s service area. The signature of staff claiming mileage is required and the form must be 
signed by the Executive Director. Executive Directors must authorize daily Vehicle Use Log of their 
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staff providing staff is not related to the Executive Director. Executive Directors sign and date their 
own Daily Vehicle Use Log and must have their Daily Vehicle Use Log authorized by a member of the 
Board of Directors when claiming reimbursement of mileage expenses. 

7) Property Inventory:  All property purchased pursuant to Chapter 273 Florida Statute and Florida 
Administrative Code Chapter 691-72, using grant funds, requires a Property Inventory Report be 
completed and submitted to the Network at the time reimbursement is requested. Payment will not 
be authorized until such time as the required Property Inventory Report has been submitted. The 
Provider will be responsible for the proper care, custody and distribution of all property acquired, 
and agrees not to see, transfer, encumber, or otherwise dispose of property acquired without the 
written permission of the Network. 

8) Authorization to Incur Travel Expense:  Pursuant to Florida Administrative Code Rule 691-42.003, 
form DRF-AA-13 will be used when requesting approval for travel. The form will be signed by the 
person requesting travel and their supervisor or an authorized member of the organization’s Board 
of Directors. It must be completed prior to travel taking place and must evidenced the estimated 
cost of travel as allowed under Section 112.061 Florida Statute. This form must be submitted within 
the month travel occurred and travel reimbursement is requested, if possible. It must, however, be 
submitted no later than the month following the actual travel. 

9) Travel Voucher:  Pursuant to Florida Administrative Code Rule 691-42.003, form DFLORIDA 
STATUTE-AA-15 will be used when requesting reimbursement for travel expenses associated with 
the OAG Funds. The form will be completed by all travelers requesting reimbursement from the 
OAG Funds and will be prepared in strict compliance with Section 112.061 Florida Statute. The form 
will be signed by the traveler and the official authorizing the travel, a supervisor, or an authorized 
member of the Board of Directors. Social Security numbers should not be placed on the form when 
submitting for reimbursement. However, the organization must maintain information to correctly 
identify all authorized travelers under audit. Only those travel expenses associated with the OAG 
Funds and in the program’s approved budget are reimbursable. This form should be submitted 
within the month travel occurred and travel reimbursement is requested, if possible. It must, 
however, be submitted no later than the month following travel and must be accompanied with 
form DFLORIDA STATUTE-AA-13, Authorization to Incur Travel Expense, and must be submitted at 
the time the monthly invoice is Submitted. 

10) Monthly Deliverables Report:  This form is used to provide information on the minimum 
performance measures required for all OAG Funds grant funds and to justify reimbursement. This 
form must be submitted when the invoice is submitted, and the provider must submit the required 
supporting documentation indicating completion or compliance with the required deliverables. 
Otherwise, the Invoice cannot be processed. If the provider fails to meet the minimum performance 
measures or provide the required supporting documentation, financial consequences will be applied 
pursuant to Section 215.971(1) (c) Florida Statute. 

11) Other Reports:  The Provider shall furnish such other reports and information that the Network may 
require within the time requested. 

c. Records and Documentation: 
1) The Provider agrees to maintain the confidentiality of all records required by law or administrative 

rule to be protected from disclosure. The Provider further agrees to hold the Network harmless 
from any claim or damage including reasonable attorney fees and costs or from any fine or penalty 
imposed as a result of an improper disclosure by the Provider of confidential records. Nothing 
herein shall be construed as a waiver of the sovereign immunity of the Provider, the State of Florida, 
and their agents and agencies beyond the waiver provided in Section 768.28 Florida Statutes. 

2) The Provider shall maintain all records required to be maintained pursuant to the Subcontract in 
such a manner as to be accessible by the Network upon demand. Where permitted, under 
applicable law, access by the public shall be permitted without delay. 
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9. Performance Specifications 
1) Monitoring and Evaluation Methodology 

a) By execution of this Subcontract, the Provider hereby acknowledges and agrees that its 
performance under the Subcontract shall meet the standards and be bound by the conditions 
set forth herein. If the Provider fails to meet these standards, the Network, at its exclusive 
option, may allow up to three (3) months for the Provider to achieve compliance with the 
standards. If the Network affords the Provider an opportunity to achieve compliance, and the 
Provider fails to achieve compliance within the specified time limit, the Network will terminate 
the Subcontract in the absence of any extenuating and mitigating circumstances. The 
determination of extenuating or mitigating circumstances is the exclusive right of the Network. 

b) The Provider shall comply with the requirements of the Network’s Standard Subcontract, 
section I.E., with reference to monitoring by the Network. The Provider agrees to fully cooperate 
with the Network in the conduct of both performance audits and financial audits. The Provider 
will be evaluated through on-site and/or virtual monitoring visits and/or desk reviews of service 
reports and invoices. This component is intended to be in addition to other audit requirements 
found in other documents incorporated by reference in this Subcontract and is not to be 
construed as a limitation upon them. The Provider agrees to include these audit and 
recordkeeping requirements in all approved subcontracts and assignments that result from this 
Subcontract. 

10. Provider Responsibilities: 
a. Provider Unique Activities:  The Provider is solely and uniquely responsible for the satisfactory 

performance of the tasks described in Section C.1.a.  By execution of this Subcontract, the Provider 
recognizes its singular responsibility for the tasks, activities, and deliverables described herein and 
warrants that it has fully informed itself of all relevant factors affecting accomplishment of the tasks, 
activities, and deliverables and agrees to be fully accountable for the performance thereof. 

b. Contact Information:  The Provider shall submit a Provider Contact Information Form to the Network 
Contract Manager with signature pages for execution of this Subcontract. Contact information changes 
must be documented on a revised Provider Contact Information Form and submitted to the Network 
Contract Manager within five (5) working days of occurrence. Staff contacts identified by the Provider 
on the Provider Information Form shall be accessible via e-mail throughout the Subcontract period and 
respond timely to Network Contract Manager communications. All emails, voicemail messages, Track IT! 
work orders and other communications shall reference the Subcontract number(s) applicable to the 
correspondence. Provider will need to reference Subcontract Numbers in the subject line of all e-
mails. 

c. Budget:  Using the Budget Form provided by the Network, the Provider shall prepare a line-item budget 
to identify anticipated OAG Funds expenditures. The budget shall be submitted to the Contract Manager 
for approval by July 3, 2023. 
1) Task Limits:  All tasks shall be provided within the State of Florida. The Provider is authorized to 

perform only the tasks set our herein or in any amendment hereto. 
2) The Provider shall remain operational and provide reports for the entire Subcontract period, even if 

the deliverables have been met before the Subcontract ending date. 
d. The Provider shall comply with all Provider’s policies and procedures, including but not limited to: 

 Financial Management 

 Personnel 

 Board of Director’ roles and responsibilities 

 Operations 

 Conflict of Interest 

 Document Retention 
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e. The Provider shall ensure that any staff travel expenses incurred beyond the local community and 
funded under this Subcontract will be identified on a completed State of Florida Voucher for 
Reimbursement of Travel Expenses, incorporated herein by reference, and maintained by the Provider. 
Local mileage must be maintained either on a mileage log or the state voucher form to document per 
trip the destination (i.e., the person/organization if not a victim), number of miles traveled, the purpose 
of travel and how it relates to funding activities, and date of travel along with the name of the person to 
be reimbursed. 

11. Network Responsibilities:   
a. Network Obligations: The Network will provide technical support and assistance to the Provider to 

increase its capacity to offer victims/survivors the highest quality of services. 
b. Network determinations:  The Network has final authority in monitoring, reporting and payment 

disputes. 
D. Submission Schedule: 

1. If the due date for a report, invoice or other item falls on a weekend or holiday, it shall be due on the last 
business day previous to the due date. The due date is the date that the Network must receive the report. 

2. All reports, invoices, or other items identified herein shall be submitted electronically to the Network 
Contract Manager via Track IT! document management system, unless otherwise approved by the Contract 
Manager. When submitting documents through Track IT! the Provider will provide the Subcontract number 
in the notes section and select the correct document type which determines the destination of the 
submission. The work order purpose never changes and always says, “This Work Order is for Submitting 
Required Documentation.” The Track IT! URL is https://trackit.fncac.org9001/TrackItWeb/SelfService 

E. Method of Payment 
1. Payment Clause 

a. The Network shall pay the Provider for the delivery of service provided in accordance with the terms of 
this Subcontract, subject to the availability of funds. 

b. The Provider shall request payment on a monthly basis through the submission of a properly completed 
invoice (see Attachment III) to the Network Contract Manager in accordance with the following 
schedule. The invoice shall be due each month on the 25th day of the month following the month of 
service expenses. 

c. Any payment due under the terms of this Subcontract may be withheld until any or all reports or other 
requested information due from the Provider are received by the Network and necessary adjustments 
have been made and approved by the Network. It is agreed that the Network’s determination of 
acceptable service shall be conclusive. If the Provider fails to achieve the deliverables in accordance with 
the Subcontract, the Provider will be assessed a financial consequence, at a minimum of 5% of 1/12 of 
the total Provider contract or 5% off that month’s invoice, whichever is greater. 

d. The Provider agrees to refund to the Network, any payments made by the Network which are 
subsequently disallowed pursuant to the terms of the Subcontract. Such refunds shall be due within 
forty (40) days following the end of the Subcontract or from the time the overpayment is discovered. 

e. Late submission of any invoices, reports, necessary budget revisions, or other documentation may result 
in the Provider’s invoice being held for payment until all required documentation has been received. If 
the Provider fails to achieve the deliverables in accordance with the Subcontract, the Provider will be 
assessed a financial consequence, at a minimum of 5% of 1/12 of the total Provider contract or 5% of 
that month’s invoice, whichever is greater. 

f. Financial Consequences. If the Provider fails to achieve the deliverables in accordance with the 
Subcontract, the Provider will be assessed a financial consequence, at a minimum of 5% of 1/12 of the 
total Provider contract or 5% of that month’s invoice, whichever is greater. 
1) Execution of future Subcontracts and/or amendments may be withheld pending receipt of late 

penalties, deliverables, required documents and requested information (to include monitoring 
report correct actions). 
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F. Special Provisions. 

1. Cost Proposals. All anticipated expenditures shall appear in the Provider’s submitted cost proposal (budget), 
using the form and format prescribed by the Network. No costs may be incurred without prior approval of 
budget line items by the Network Contract Manger. Possible changes should be sent to the FNCAC Contract 
Manger in advance of a formal budget revision to determine if costs are allowable and a budget revision is 
necessary. It is incumbent upon the Provider to submit considered changes as soon as possible to allow 
sufficient time to review the request. Expenditures should be tracked throughout the year to ensure all 
funds will be expended timely. The cost proposal must include a budget narrative to describe and justify 
how each line item is related to program activities. The cost proposal will not be approved without a 
detailed budget narrative with sufficient explanation. Cost proposal date restrictions apply as follows: 
a. The Provider shall review the budget proposal monthly to verify expenditures align and make necessary 

adjustments to ensure all funds will be expended during the Subcontract period. 
b. Cost Proposal revisions will not be accepted after May 30 of the current fiscal year, unless permitted by 

the Network Contract Manager. 
1) Prior approval shall be obtained from the Network Contract Manager for any travel and/or training 

not specifically identified and approved in the current proposal. If line items include travel to a 
conference or training, an agenda, presenter credentials and itemized costs are required to be 
submitted for prior approval. 

2. Publication Requirement:  The Provider agrees to acknowledge the Office of Attorney General, and the 
Network, in all publications and advertisements that are funded wholly or in part with this Subcontract. The 
Provider shall submit for review one copy of all proposed publications resulting from this Subcontract prior 
to printing. The Provider shall submit for review one copy of all proposed media or program advertisements 
at least twenty (20) days prior to public release. Any publications, media advertisements shall contain the 
following statement: 
“This project was paid by OAG, GR-2023-Florida Network of Children’s Advoca-00008 and Florida Network of 
Children’s Advocacy Centers.” 

3. Although an audit may not be required in accordance with Attachment II, if performed, a copy of the report, 
along with any management letters, attestations or other information issued by the auditor, shall be 
submitted to the Network Contract Manager within 45 days after delivery of the audit report, but no later 
than six months after the Provider’s fiscal year end. 

4. Anything that is produced or developed in connection with this Subcontract shall be exclusive property of 
the Office of the Attorney General and may not be copyrighted, patented, or otherwise restricted as 
provided by law. Neither the Provider nor any other individual employed under this Subcontract shall have 
any proprietary interest in any product(s) developed or produced under this Subcontract. 

5. If the Provider’s membership is revoked by the National Children’s Alliance and all appeals (in accordance 
with the National Children’s Alliance’s (NCA) Certification Appeals Process) have been denied, this 
Subcontract shall be terminated, effective immediately. Accordingly, funding shall also be terminated at that 
time. If the Provider is denied certification in one or more but not all counties previously acknowledged as 
receiving services, funding will be reduced accordingly. 

6. This Subcontract may be terminated within sixty (60) days of the Network being advised that the Provider 
has had a contract or funding terminated by any state or federal agency for cause. 
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ATTACHMENT II 
FINCANCIAL AND COMPLIANCE AUDIT  

The administration of resources awarded by the Network to the Provider may be subject to audits and/or monitoring by 
the Network, as described in this section. 

MONITORING  
In addition to reviews of audits conducted in accordance with 2 CFR Part §200.500, formerly OMB A-133 and Section 

215.97 Florida Statute, monitoring procedures may include, but not be limited to, on-site visits by Network staff, limited 
scope audits, and/or other procedures. By entering into this Subcontract, the provider agrees to comply and cooperate 
with any monitoring procedures/processes deemed appropriate by the Network. In the event the Network determines 
that a limited scope audit of the provider is appropriate, the provider agrees to comply with any additional instructions 
provided by the Network to the provider regarding such audit. The provider further agrees to comply and cooperate with 
any inspections, reviews, investigations, or audits deemed necessary by the Network, the Department of Health, the Chief 
Financial Officer (CFO) or Auditor General.  

AUDITS  
PART I: FEDERALLY FUNDED  
This part is applicable if the Provider is a State or local government, or a non-profit organization as defined in 2 CFR Part 
§200.500.  
1. In the event that the Provider expends $750,000 or more in Federal awards during its fiscal year, the Provider 
must have a single or program-specific audit conducted in accordance with the provisions of 2 CFR Part §200.501. EXHIBIT 
1 to this Subcontract indicates Federal resources awarded through the Network by this Subcontract. In determining the 
Federal awards expended in its fiscal year, the provider shall consider all sources of Federal awards, including Federal 
resources received from the Network. The determination of amounts of Federal awards expended should be in accordance 
with the guidelines established by 2 CFR Part §200.502-§503. An audit of the provider conducted by the Auditor General 
in accordance with the provisions of 2 CFR Part 200.500 will meet the requirements of this part.  
2. In connection with the audit requirements addressed in Part I, paragraph 1, the provider shall fulfill the 
requirements relative to auditee responsibilities as provided in 2 CFR Part §200.508 - §200.512.  
3. If the Provider expends less than $750,000 in Federal awards in its fiscal year, an audit conducted in accordance 
with the provisions of 2 CFR Part §200.501(d) is not required. In the event that the provider expends less than $750,000 
in Federal awards in its fiscal year and elects to have an audit conducted in accordance with the provisions of 2 CFR Part 
§200.506, the cost of the audit must be paid from non-Federal resources (i.e., the cost of such audit must be paid from 
provider resources obtained from sources other than Federal entities.)   
4. An audit conducted in accordance with this part shall cover the entire organization for the organization’s fiscal 
year. Compliance findings related to Subcontracts with the Network shall be based on the Subcontract’s requirements, 
including any rules, regulations, or statutes referenced in the Subcontract. The financial statements shall disclose whether 
or not the matching requirement was met for each applicable Subcontract. All questioned costs and liabilities due to the 
Network shall be fully disclosed in the audit report with reference to the Network Subcontract involved. If not otherwise 
disclosed as required by 2 CFR Part §200.510, the schedule of expenditures of Federal awards shall identify expenditures 
by funding source and contract number for each Subcontract with the Network in effect during the audit period. Financial 
reporting packages required under this part must be submitted within the earlier of 30 days after receipt of the audit 
report or 9 months after the end of the provider’s fiscal year end.  
  
PART II: STATE FUNDED  
This part is applicable if the provider is a nonstate entity as defined by Section 215.97(2) Florida Statutes.  
  
1. In the event that the provider expends a total amount of state financial assistance equal to or in excess of $500,000 
in any fiscal year of such provider (for fiscal years ending September 30, 2004 or thereafter), the provider must have a 
State single or project-specific audit for such fiscal year in accordance with Section 215.97 Florida Statutes; applicable 
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rules of the Department of Financial Services; Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and for-
profit organizations), and Rules of the Auditor General.  EXHIBIT I to this Subcontract indicates state financial assistance 
awarded through the Network by this Subcontract. In determining the state financial assistance expended in its fiscal year, 
the provider shall consider all sources of state financial assistance, including state financial assistance received from the 
Network, the Department of Health, other state agencies, and other nonstate entities. State financial assistance does not 
include Federal direct or pass-through awards and resources received by a nonstate entity for Federal program matching 
requirements.  
2. In connection with the audit requirements addressed in Part II, paragraph 1, the provider shall ensure that the 
audit complies with the requirements of Section 215.97(8) Florida Statutes. This includes submission of a financial 
reporting package as defined by Section 215.97(2) Florida Statutes, and Chapter 10.550 (local governmental entities) or 
10.650 (nonprofit and for-profit organizations), Rules of the Auditor General.  
3. If the provider expends less than $500,000 in state financial assistance in its fiscal year (for fiscal years ending 
September 30, 2004, or thereafter), an audit conducted in accordance with the provisions of Section 215.97 Florida 
Statutes, is not required. In the event that the provider expends less than $500,000 in state financial assistance in its fiscal 
year and elects to have an audit conducted in accordance with the provisions of Section 215.97 Florida Statutes, the cost 
of the audit must be paid from the nonstate entity’s resources (i.e., the cost of such an audit must be paid from the 
provider resources obtained from other than State entities).   
4. An audit conducted in accordance with this part shall cover the entire organization for the organization’s fiscal 
year. Compliance findings related to Subcontracts with the Network shall be based on the Subcontract’s requirements, 
including any applicable rules, regulations, or statutes. The financial statements shall disclose whether or not the matching 
requirement was met for each applicable Subcontract. All questioned costs and liabilities due to the Network shall be fully 
disclosed in the audit report with reference to the Network Subcontract involved. If not otherwise disclosed as required 
by Rule 69I-5.003, Fla. Admin. Code, the schedule of expenditures of state financial assistance shall identify expenditures 
by Subcontract number for each Subcontract with the Network in effect during the audit period. Financial reporting 
packages required under this part must be submitted within 45 days after delivery of the audit report, but no later than 9 
months after the provider’s fiscal year end for local governmental entities. Non-profit or for-profit organizations are 
required to be submitted within 45 days after delivery of the audit report, but no later than 9 months after the provider’s 
fiscal year end. Notwithstanding the applicability of this portion, the Network retains all right and obligation to monitor 
and oversee the performance of this Subcontract as outlined throughout this document and pursuant to law. 
  
 PART III:  REPORT SUBMISSION  
1. Copies of reporting packages for audits conducted in accordance with 2 CFR Part §200.512 will be submitted by 
or on behalf of the provider directly to each of the following:   
  

A. The Network as follows: 

 Submit to the Network’s Contract Manager via Track IT  

 Audits must be submitted in accordance with the instructions set forth in Exhibit 2 hereto 
and accompanied by the “Single Audit Data Collection Form.”  Files which exceed 8 MB 
may be submitted on a CD or other electronic storage medium and mailed to: 

 Florida Network of Children’s Advocacy Centers  
501 E. Tennessee Street Suite B  
Tallahassee, Florida 32308  

B. The Federal Audit Clearinghouse designated in 2 CFR Part §200.36 should submit a copy to the 
Federal Audit Clearinghouse), at the following address:  

Federal Audit Clearinghouse  
Bureau of the Census  
1201 East 10th Street  
Jeffersonville, IN 47132 
 

C. Other Federal agencies and pass-through entities in accordance with 2 CFR Part §200.331.  
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2. Pursuant to 2 CFR Part 200.521 the provider shall submit a copy of the reporting package and any management 
letter issued by the auditor, to the Department of Health as follows:  
  

SingleAudits@flhealth.gov 
 

Audits must be submitted in accordance with the instructions set forth in Exhibit 2 hereto and accompanied by the “Single 
Audit Data Collection Form.”  Files which exceed 8 MB may be submitted on a CD or other electronic storage medium and 
mailed to:  Bureau of Finance & Accounting, Attention:  Single Audit Review, 4052 Bald Cypress Way, Bin B01 (HAFA), 
Tallahassee, FL 32399-1729.  

  
3. Additionally, copies of financial reporting packages required by Part II of this Subcontract shall be submitted by or 
on behalf of the provider directly to each of the following:  

  
A. The Department of Health as follows:  

  
SingleAudits@flhealth.gov 

  
Audits must be submitted in accordance with the instructions set forth in Exhibit 2 hereto and accompanied by the “Single 
Audit Data Collection Form.”  Files which exceed 8 MB may be submitted on a CD or other electronic storage medium and 
mailed to:  Bureau of Finance & Accounting, Attention:  Single Audit Review, 4052 Bald Cypress Way, Bin B01 (HAFA), 
Tallahassee, FL 32399-1729.  

  
B. The Auditor General’s Office at the following address:  

  
Auditor General’s Office  
Claude Pepper Building, Room 401  
111 West Madison Street  
Tallahassee, Florida 32399-1450  
  

4. Any reports, management letter, or other information required to be submitted to the Network pursuant 
to this Subcontract shall be submitted timely in accordance with OMB Circular A-133 Florida Statutes, and 
Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of the 
Auditor General, as applicable.  

  
5. Providers, when submitting financial reporting packages to the Network for audits done in accordance 
with OMB Circular A-133 or Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and for-profit 
organizations), Rules of the Auditor General, should indicate the date that the reporting package was delivered to 
the provider in correspondence accompanying the reporting package.  

  
PART IV: RECORD RETENTION  

  
The provider shall retain sufficient records demonstrating its compliance with the terms of this Subcontract for a period 
of seven years from the date the audit report is issued, and shall allow the Network, the Department of Health or its 
designee, the CFO or Auditor General access to such records upon request. The provider shall ensure that audit working 
papers are made available to the Network, the Department of Health, or its designee, CFO, or Auditor General upon 
request for a period of six years from the date the audit report is issued, unless extended in writing by the Network.  
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EXHIBIT  1 
COMPLIANCE REQUIREMENTS APPLICABLE TO THE FEDERAL RESOURCES AWARDED PURSUANT TO THIS SUBCONTRACT 
ARE AS FOLLOWS:  
1. FEDERAL RESOURCES AWARDED TO THE SUBRECIPIENT PURSUANT TO THIS SUBCONTRACT CONSIST OF 

THE   FOLLOWING:  
  
Federal Program 1______________________ CFDA# ________Title_________________________$______________ 
         
Federal Program 2 ______________________CFDA#________Title_________________________$______________ 
         
  
TOTAL FEDERAL AWARDS         $   _  
  
2. STATE RESOURCES AWARDED TO THE RECIPIENT PURSUANT TO THIS SUBCONTRACT CONSIST OF THE 

FOLLOWING:  
  
Matching resources for federal program(s)  N/A           CFDA# _________Title___________________$____________ 
       
  

State financial assistance subject to Sec. 215.97 Florida Statute:  CSFA#41.031__Title:  The Florida Network of 
Children’s Advocacy Centers     

TOTAL STATE FINANCIAL ASSISTANCE AWARDED PURSUANT TO SECTION 215.97 Florida Statute: 
 $90,828.51 
  
  
COMPLIANCE REQUIREMENTS APPLICABLE TO STATE RESOURCES AWARDED PURSUANT TO THIS SUBCONTRACT ARE 
AS FOLLOWS:  
  
  

FL Dept. of Financial Services, Reference Guide for State Expenditures  
  
  
  

DocuSign Envelope ID: 6A321050-3135-41C4-80B3-6B9CA04591A0

45



CSFA NO. 41.031  23/24-GR CAC23 

23 
 

EXHIBIT  2 
PART I: AUDIT RELATIONSHIP DETERMINATION  

Providers who receive state or federal resources may or may not be subject to the audit requirements of OMB Circular A-

133, as revised, and/or Section 215.97 Florida Statute Providers who are determined to be recipients or subrecipients of 
federal awards and/or state financial assistance may be subject to the audit requirements if the audit threshold 
requirements set forth in Exhibit 1 are met.  Providers who have been determined to be vendors are not subject to the 

audit requirements of OMB Circular A-133, as revised, and/or Section 215.97 Florida Statute Regardless of whether the 
audit requirements are met, providers who have been determined to be recipients or subrecipients of Federal awards 
and/or state financial assistance, must comply with applicable programmatic and fiscal compliance requirements.   
In accordance with Sec. 210 of OMB Circular A-133 and/or Rule 691-5.006, FAC, provider has been determined to be:  

_____Vendor not subject to OMB Circular A-133 and/or Section 215.97 Florida Statute 

    X    Recipient/subrecipient subject to OMB Circular A-133 and/or Section 215.97 Florida Statute 

_____Exempt organization not subject to OMB Circular A-133 and/or Section 215.97 Florida Statute for Federal awards, 
for-profit organizations are exempt; for state financial assistance projects, public universities, community colleges, 
district school boards, branches of state (Florida) government, and charter schools are exempt. Exempt 
organizations must comply with all compliance requirements set forth within the contract or award document.  

NOTE:  If a provider is determined to be a recipient/subrecipient  of federal and or state financial assistance and has been 

approved by the Network to subcontract, they must comply with Section 215.97(7) Florida Statute, and Rule 69I-.006(2), 
FAC [state financial assistance] and Section __ .400 OMB Circular A-133 [federal awards].   
  

PART II:  FISCAL COMPLIANCE REQUIREMENTS 

  
FEDERAL AWARDS OR STATE MATCHING FUNDS ON FEDERAL AWARDS. Providers who receive Federal awards, state 
maintenance of effort funds, or state matching funds on Federal awards and who are determined to be a subrecipient, 
must comply with the following fiscal laws, rules, and regulations:  
STATES, LOCAL GOVERNMENTS, AND INDIAN TRIBES MUST FOLLOW:  

 2 CFR 225 a/k/a OMB Circular A-87 – Cost Principles*  

 OMB Circular A-102 – Administrative Requirements**  

 OMB Circular A-133 – Audit Requirements  

 Reference Guide for State Expenditures  

 Other fiscal requirements set forth in program laws, rules, and regulations.  
NON-PROFIT ORGANIZATIONS MUST FOLLOW:  

 2 CFR 230 a/k/a OMB Circular A-122 – Cost Principles*  

 2 CFR 215 a/k/a OMB Circular A-110 – Administrative Requirements  

 OMB Circular A-133 – Audit Requirements  

 Reference Guide for State Expenditures  

 Other fiscal requirements set forth in program laws, rules, and regulations.  
EDUCATIONAL INSTITUTIONS (EVEN IF A PART OF A STATE OR LOCAL GOVERNMENT) MUST FOLLOW:  

 2 CFR 220 a/k/a OMB Circular A-21 – Cost Principles*  

 2 CFR 215 a/k/a OMB Circular A-110 – Administrative Requirements  

 OMB Circular A-133 – Audit Requirements  

 Reference Guide for State Expenditures  

 Other fiscal requirements set forth in program laws, rules, and regulations.  
 
*Some Federal programs may be exempted from compliance with the Cost Principles Circulars as noted in the OMB 

Circular A-133 Compliance Supplement, Appendix 1.  
**For funding passed through U.S. Health and Human Services, 45 CFR 92; for funding passed through U.S. Department 

of Education, 34 CFR 80.  
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STATE FINANCIAL ASSISTANCE. Providers who receive state financial assistance and who are determined to be a 
recipient/subrecipient, must comply with the following fiscal laws, rules, and regulations:  
Section 215.97, Fla. Stat.  
Chapter 69I-5, Fla. Admin. Code  

State Projects Compliance Supplement  
Reference Guide for State Expenditures  

Other fiscal requirements set forth in program laws, rules, and regulations.  
 
  

DocuSign Envelope ID: 6A321050-3135-41C4-80B3-6B9CA04591A0
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ATTACHMENT III 
FNCAC Invoice 

Jul     2023 _____ Nov 2023 _____ Mar  2024 _____

Aug  2023 _____ Dec 2023 _____ Apr   2024 _____

Sept 2023 _____ Jan  2024 _____ May 2024 _____

Oct   2023 _____ Feb 2024 _____ Jun   2024 _____

FNCAC CPT GR Line Item $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$____________

$____________

$____________

$____________

$0.00

Payment Approval

Total Approved For Payment By the Network: $0.00

Signature DateTitle Phone #

Signature of Provider Agency Official Date

I Certify that the above report is a true and correct reflection of this period's 

activities, as stipulated in this contract and no expenses requested have been 

paid by another funding source.

Total Funds  Requested This Penalties

Actual Expenditures to Date:

Balance: Description:

(Actual Expenditures to Date (AED) should equal the amount expended through the period checked 

above.  Monthly invoice AED amount should equal total indicated on the Monthly Expenditure Report 

per fund)

(NOTE:  ALL FUNDS MUST BE EXPENDED BY JUNE 30th)

Total County Funding Amount: $________  Has not changed for FY 23/24 Total Penalties:

SFY 2023/2024 Allocation:

FNCAC GR/CPT Invoice 2023/2024
Provider:  . Subcontract Number: 

Address: Telephone: 

Service Period (check one): FNCAC GR/FNCAC CPT/Line Item Monthly Rate

July 2023 -June 2024  

COST

Summary of Payments (FOR FNCAC USE ONLY)

Combined Monthly Total:  

 

DocuSign Envelope ID: 6A321050-3135-41C4-80B3-6B9CA04591A0
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   October 3, 2023

PRESENTER: JD Langford, P.E., County Engineer 

SUBJECT/TITLE: Request to approve and execute the plat of Lake Mirror Sands for recordation.

STATEMENT OF ISSUE

Attached for your consideration and approval is the Plat Mylar for the Lake Mirror Sands which was prepared by
Germaine Surveying, Inc. on behalf of the owner John K. McClure as Trustee of the Norma E. Green Total Return
Unitrust Dated November 14, 2018. The land subdivision process has been completed for this portion of property
located at 1001 Lake Drive E, Lake Placid, FL, 33852, as outlined in Chapter 12, Article 4 of the Highlands County
Code of Ordinances Land Development Regulations.

The County Attorney, County Engineer, County Surveyor, and Development Services Director have all approved and
signed the referenced plat for recordation. The Fire Marshal, GIS/Addressing Manager, Zoning Supervisor, Planning
Supervisor, and Building Official have all approved the plat.

RECOMMENDED ACTION

Move to approve and execute the plat of Lake Mirror Sands for recordation.

FISCAL IMPACT

There will be no additional fiscal impact, Lake Drive E is a County maintained roadway.

Attachments: Location Map 11x17.pdf
Scanned Mylar 11 X 17.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   October 3, 2033

PRESENTER: Richard Oujevolk, P.E., Project Manager Construction Inspector
James D. Langford, P.E., County Engineer

SUBJECT/TITLE: Request approval of Budget Amendment 23-24-001 to reallocate funds that were
adopted in the FY 23-24 budget in Project 22003 (TOSIP FY 22-23) funds to
project 23009 (Left Turn Lane US 98 & Birchwood). 

STATEMENT OF ISSUE

Attached for your review and approval is the overall improvements being proposed as part of the development of the
“THE PARC” development located in the northeast quadrant of the proposed intersection of US 98 and Birch Avenue.
Recognizing that the Developer’s (Richard and Collen Paul-Hus) are making a substantial investment in Highlands
County (construction of the development and Birch Avenue e.g., a future County thoroughfare). Highlands County
Engineering Department is requesting the use of $35,000 of the TOSIP funds to develop the eastbound US 98 left turn
lane to the proposed Birch Avenue being constructed by the Development. The approval of Budget Amendment
23-24-001 will allow the County to provide a safety operation improvement (construct the left turn lane) to safely
access the County infrastructure being constructed by the Developer (Richard and Colleen Paul-Hus). The Chair and
Board of County Commissioners authorization of Resolution 22-23-XX and allocation of $35,000 of TOSIP funds to
be allocated for project 23009 will provide a safe connection to Birch Avenue and the proposed Development via US
98 is a positive partnership between private and public partnerships to develop future infrastructure for Highlands
County. 

The Developer having committed to constructing approximately 600 feet of future Birch Avenue (a County Road),
Highlands County is showing support for these types of partnerships is providing for a safe connection with US 98 by
committing to construct the eastbound left turn lane to safely access Birch Avenue. The “THE PARC” development
includes a successful and growing school (the Academy), Villas and Culina (farm to market restaurant). The
construction of the eastbound left turn lane from US 98 to Birch Avenue is a safety improvement that will utilize the
existing widened roadway. The project is being completed with the cooperation and assistance of the Florida
Department of Transportation (FDOT). The authorization to approve Budget Amendment 23-24-001 and transfer of
TOSIP funds to project 23009 is of benefit to all involved parties. 

The County shall commence the project activities after the execution of this Agreement and shall perform in accordance
with the following schedule:

1. Design to be completed on or before November 30, 2023.
2. Construction contract to be let on or before March 30, 2024.
3. Construction to be completed on or before November 1, 2024.
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The Board Attorney has reviewed and approved the accompanying resolution. Richard “OJ” Oujevolk, PE is the
project manager for this project under the direct supervision of JD Langford, County Engineer. The Developer’s
Engineer will be the engineer of record. 

RECOMMENDED ACTION

Move to approve of Budget Amendment 23-24-001 to reallocate funds that were adopted in the FY 23-24
budget in Project 22003 (TOSIP FY 22-23) funds to project 23009 (Left Turn Lane US 98 & Birchwood).

FISCAL IMPACT

There is no fiscal impact to Fund 151 (Infrastructure Surtax) or the overall budget. This budget amendment is
reallocating funds from Project 22003 (TOSIP FY 22-23) to Project 23009 (Left Turn Lane US 98 & Birchwood).

Attachments: 23-24-001 Proj 23009 US 98 Birchwood Left Turn Lane.pdf
location map_birchave.pdf
est_birch_turn_lane.pdf
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: XX ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020

This Budget Ammendment is necessary to reallocate funds in the amount of $35,000 and set-up a budget for Project 23009 (Left turn lane US 98 & Birchwood).

23-24-001

OFFICE USE ONLY

35,000.00 49,500.00

E 151 4102A 53101Z
Proj. Capital 

Infrastructure 23009 0.00 35,000.00 35,000.00

Proj. Capital 
Infrastructure

BUDGET INCREASE DECREASE REVISED BUDGET

E 151 4102A 56301Z 22003

TYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY

84,500.00

151 Infrastructure Surtax 4102A

22003,23009
TOSIP FY 22-23
Left Turn Lane US 98 & Birchwood Transportation Projects

BOARD OF COUNTY COMMISSIONERS
 

BUDGET AMENDMENTS
(Transfers over $5,000 require Board approval)

9/18/2023
JD Langford, P.E.,
 County Engineer
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Spring Lake

Lake Istokpoga

Existing Left Turn Lane
To Thunder Rd

Future Left Turn Lane
To Birch Avenue

Project Location
Map

(Birch Avenue/US 98)
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Estimate:

101-1 Mobilization $3,500/LS x 1 = $3500
102-1 Maintenance of Traffic $2,200/per day x 5 days = $11,000
711-17-1         Remove Existing Pvmt Mkgs/Hydro   $2.00/sf x 900sf = $1800
711-15-101 White 6” Thermo line $7,000/gr mi x 0.25mi = $1750
711-15-201 Yellow 6” Thermo line (double) $7,200/gr mi x 0.50mi = $3600
711-11-224 Yellow 18” Chevron Thermo $7.00/lf x 300 lf = $2100
711-14-170 Preformed Arrow White Thermo $220/each x 6 ea = $1320
706-1-3 Raised Pavement Marker, Type B $7.50/each x 100 = $ 750
Total = $25,820

Misc Expense @ 10% = $2582
Contingencies @ 10% = $2582
Premium Work (High Speed State Highway) @ 15% = $3873

Grand Total = $34, 857 ~ $35,000
Note Prices shown from historical adjusted by anticipated inflation at bid time. 58



HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   October 3, 2023

PRESENTER: Leah Sauls, Development Services Director
Casey Hartt, Lead Marketing Consultant 

SUBJECT/TITLE: Request approval of Amendment 2 between Highlands County and Airstream
Ventures, LLC.

STATEMENT OF ISSUE

The Board of County Commissioners on July 5, 2022 at the regularly scheduled meeting approved a Tourist
Development Council (TDC) New Event Grant for the Fall Prep Girls Lacrosse Showcase. 

The Board of County Commissioners on October 4, 2022 at the regularly scheduled meeting approved the request of a
change of date for the Fall Prep Lacrosse Showcase event, which was postponed due to Hurricane Ian.

On December 6, 2022 in the regularly scheduled meeting, the Board of County Commissioners were updated on a
rescheduling of the event for December of 2022, but the event ultimately was cancelled. 

The event organizer has requested a rescheduling of the event for 2023 to October 7-8, 2023, and a removal the
gender specification within the title of the event to allow for both boys and girls to participate, increasing the number of
participants. With the rescheduled date, more teams are able to register for the event and more lacrosse industry
professionals from around the nation are able to attend the event, bringing more recognition to the Highlands County
Sports Complex as a Lacrosse event venue for sports tourism. 

RECOMMENDED ACTION

Move to approve Amendment 2 between Highlands County and Airstream Ventures, LLC.

FISCAL IMPACT

There is no fiscal impact.

Attachments: Amendment2.Fall Prep Lacrosse Showcase w. Exhibit A-1.pdf
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APPLICATION GENERAL INSTRUCTIONS 
The application must be completely filled out. Not Applicable or N/ A should be marked as appropriate. 

Copies of the following items must be attached to your application: 

• List of  Applicant's current Officers and/or Board members (if applicable)
• Applicant's W-9 tax form for post-Event payment
• Overall & detailed Marketing Plan for the Event. This plan must outline product (event); market

position/competitive analysis; target audience; target markets; marketing goals, objectives and
tactics; market strategy; budget and evaluation metrics.

• Business plan outlining how the re-occurring event will increase out-of-county attendees each
year

• Example of proposed Visitor/Attendee Survey

Please note: All final paperwork as outlined in the application must be submitted to the TDC within 
60 days of the conclusion of the Event. The request for reimbursement will be considered 
incomplete until all of the required forms are submitted to the TDC. 

HIGHLANDS COUNTY TDC NEW EVENT FUNDING REQUEST APPLICATION 
2023: $20,000 (grant) + $20,000 ( I 000 verified room nights)= $40,000 

Amount Requested f rom TDC: 2024: $ I 0,000 (grant)+ $20,000 ( I 000 verified room nights)= $30,000 
2025: $10,000 (grant)+ $20,000 ( I 000 verified room nights)= $30,000 

I. General Information

I. Name of Applicant: Airstre1311 Ventures, LLC 
2. Name of Event: Fall Prep  [acrosse Showcase 
3. Contact person: Alan Verlandcr
4. Contact person e-mail: alan@airstreamvcntures.com
5. Complete address of Applicant: 3832 Baymeadows Road #IOI, Jacksonville, FL 32217

Cell phone: (904)4 I 2-6070
6. Applicant's Chief Official/Event Coordinator: Tom West

Title:
Address if different f rom above:
Cell phone:
Email:

7. I las Event ever received funding from the TDC? No 
>If yes - list years and amounts:

8. Amount Applicant is requesting for the Event/Project: 2022: $40,000 - 2023: $30,000 - 2024: $ 30,000

9. Intended use of funds: Venue Rental, marketing, officials, equipment rentals, promotional items

(Refer to page 7 - Eligible and Ineligible Uses of Funds)
II. Details about Applicant: (describe your business or organization)
Airstream Ventures partners with events, companies and non-profits to create events
that connect communities on a deeper level.

II. Schedule of Event:
TBD 

10 
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December 17th-18th, 2022

Fall Prep Lacrosse Showcase

October 7-8, 2023

2023 2024 2025
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F..VENT BUDGET SUMMARY 

EVENT INCOME 

Visit Sebring cannol be the sole source of income. Please list all Event income sources, types and 
amounts including grants, sponsorships, registration fees, and in-kind services provided f rom public 
agencies, such as Police Department, Fire Rescue, etc. Please designate hard dollars versus in-kind. 

Income Source & Type (i.e. Publix Sponsorship or Attendee Registration Fees) Income Amount (or In-
Kind Amount) 

Please sec attached budget -

Visit ebringffDC Fundjng Request $40,000 

TOTALI COME ALL SOURCES $50,500 

12 
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EVE T EXPE SE 

Provide an itemized summary indicating the intended use of TDC funds at the bottom of this page. Please 
be as detailed as possible, including intended media outlets, promotional materials, etc. and the dollar 
amount that will be expended (Lentatively) for each category. This chart will reflect the total amount of 
the grant you have requested. Use additional sheets if neccssa1y. 

Expense Type (Event Speakers, Signage, Insurance, etc.) Expense Amount 

Please see attached budget 

-

TOTAL EVENT EXPE F. $48,5000 

Intended Use of Tourist Development Tax Funds (provide details) Amount 

Signage $1,500 
Venue Rentals $10,000 

Officiatsrrrainers $17,250 
Marketing (paid social) $3,250 
Equipment Rentals $5,000 
Promotional Items $3,000 

TOT AL TDC EXPENSE $40,000 

13 
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December 17-18, 2022

February 18, 2023

October 7-8, 2023

December 7, 2023
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- - - - l "¥ - -Appl ican t  understands that it is required to submit a Room Block Report/Room Night
Certi 1 ation Form in order to track the amount of rooms the Event produces in order to receive funding
for Ve:ifj1'Rooms. (page 9) 

Applicant has included a list of its current Officers and/or Board members (if applicable) 
with tlie application. ± Applicant's W-9 tax form is included with the application. 

Applicant has included a detailed Business Plan for the Event that outlines how the event 
c e out-of-county visitors each year. 

_ _  __,,___ Applicant has included a detailed Marketing Plan for the Event.

14----,- Applicant has included a sample Attendee Survey for the Event. 

---1 -- As an authorized representative of Applicant, the person submitting this documentation 
• ledges that he/she is also the person required to execute the contract and prepare the Post-Event

Repo1t for the Event within 60 days after completion of event to receive payment. This report should 
include: total number of participants, total number of coaches, spectators, staff, media, etc., information 
regarding where attendee came from, feedback about destination (what did they like/not like). 

_ _ _  ,,__ _ _  Applicant acknowledges that any material made or received by Highlands County in 
com ction with Applicant's request for Program funding is a public record and subject to public 
inspection unless there is a legislatively created exemption that makes it confidential and not subject to 
disclosure. Applicant acknowledges that it cannot dictate to Highlands County what material is open to 
public i pection or the circumstances under which material is deemed confidential. 

_ _ _ _ _ Applicant understands that as a requirement to receiving funding, Applicant will execute a 
rclc c to pc1111it Highlands County to photo and/or record the Event and Applicant must make Event• • t ,e  o f  th is aad make the signing o f  a release a ,·equ i rement to pactieipa tc in the Event 

Applicant understands that all funds received are subject to audit by the Highlands County 
C e  o e Court - [nternal Auditor or other representative as Highlands County may designate. 

_ _ _  , _  _ _  Applicant understands that this event may require a Highlands County Special Event Pe1mit, 
and is up to the applicant to co lete that permit request and pay the required pcrmjt fee. 
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CRITERIA FOR EVALUATION OF APPLICATIONS 
New Event Grant Program 

Applications will be scored by TDC staff with a maximum score of one hundred ( l 00) points per 
applicant. These staff scores will accompany the grants when presented to the TDC for voting. To be 
eligible for maximum funding based on scores, the Event must score at least an 85. Scores of 50 or less 
will not be eligible for funding. Scores f rom 55-80 will be eligible for 75% of requested f onds. 

r. Commitment lo the Expansion of Tourism in Highlands County - Maximum 25 points 
Purpose: Grant will be evaluated based on evidence of the overall tourism impact of out-of-county 
tourists. Expectation of the required number of estimated overnight room nights & event attendees should 
be shown & supported by the event marketing plan & any previous event attendee history. 

l. High Impact (25 points): Multi-day event that expects to attract 700+ estimated overnight room 
nights and/or 5,000+ attendees with verification that at least 20% of attendees reside outside 
Highlands County 

2. Medium Impact (15 points): Multi-day event that expecls to attract 250+ estimated overnight 
room nights aud/or 2,500+ attendees with erification that at lea t l 0% of attendees reside out ·ide 
Highlands County. 

3. Low impact (5 points): Multi-day event that expects to draw less than 250 estimated overnight 
room nights and at least 500 attendees with no verified info1mation of how many attendees reside 
outside Highlands County. 

II. Soundnes of Proposed Event-Maximum 25 points 
Purpose: The grant request is evaluated based on the event illustrating clearly identified objectives, other 
additional funding sources being used and an out-of-county advertising plan. Please use the SMART
Objective Worksheet (on page 9) to complete this section. 

l. Objectives are clearly defined on SMART Objective Worksheet (5 points) 
2. Objectives are not defined well or not defu1ed on SMART Objective Worksheet (0 point )

Additional Funding Sources/Budget 

I. Specific additional funding sources defined on application & confirmed for fonding (JO points) 
2. Additional funding source identified but not confirmed for funding (5 points) 
3. Not defined or confirmed on the application (0 points) 

Out of County Advertising/Marketing Plan 
A well-defined marketing plan will include details on market research, target market, positioning/brand 
perception competitive analysis, market strategy/tactics, hudget and metrics/measureable . 

I. Specifically defined on the application (10 points) 
2. Identified but not specifically defined on the application (5 points) 
3. Not defined on the application (0 points) 
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III. Stability and Management Capacity - Maximum 25 poiuts 

Purpose: The grant request is evaluated based on the event having a proven record or demonstrated 
capacity of  the organization to successfully develop resources, effectively plan, organize and implement 
the proposed event. 

Di ital Presence - Considerations - How well is the applying event represented on on line, digital 
platform de igned to attract tourists? For example, does the applying event describe the destination in an 
enticing way to attract visitors? Does the applying event provide a host hotel or hotel recommendations? 
Does the applying event suggest other activities to do in the area? 

a. Event has a mobile-friendly website that i current on website design trends and actively posting 
quality content (at least once a week) on at least one social media channel as the event itself (not 
host organization) ( 10 points) 

b. Has event-specific website with event specific URL and an Event Page on lacebook (5 points) 
c. o event-specific website or social media presence (0 points) 

Event History Documentation - Consideration - For past events hosted by Applicant and funded by the 
TDC, were all TDC grant documentation requirements submitted and adhered to as published in policy? 

L. All documentation was properly submitted and grant funds were appropriately used as outlined in 
the grant request (IO points) 

2. Documentation was submitted but incomplete and/or grant funds not fully used as outlined on the 
grant request. (5 points) 

3. Documentation was not submitted as required and/or grant funds not used as agreed. (0 points) 

Visitor urvey- Considerations - Does the event plan to use a visitor survey to capture data for fi.Jture 
improvements and was a sample copy provided in the application package? 

1. Yes, a ample survey was included in the application with an agreement to share zip code 
information with the TDC post-event. Survey should capture attendee information that is helpful
to capture visitor data, such as home zip code, feedback on event, length of  stay in destination,
quality of experience, location of  stay at hotel or other accommodations, etc. (5 points) 

2. No sw-vey planned (0 points) 

IV. Quality of Proposed Event - Maximum of 25 points 

Purpo ·e: Tbe grant request is evaluated based on the event's attraction of visitors to Highlands County 
with a high-quaLity guest experience (prior to arrival through departure) thereby providing a significant 
economic benefit to Highlands County. 

1. High ltnpacl- RecmTing event with increasing levels of  participation and signjficant economic impact. 
Event uses a systemic approach to data collection and analysis, such as attendee survey, hotel room night 
verifications, data capturing website and digital communication with evaluations, etc. (25 points) 

2. Medium Impact- Recurring event with steady level of participation and economic impact. Has digital
presence but not capturing or evaluating data in an effort to attract more visitors. (15 points) 
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3. Low impact - First year event with level of impact unknown, does have positive anticipated level of
participation and economic impact to lhe county OR a recurTing event with a declining level of
participation, low economic impact lo the county, and no or ve1y little digital presence. (5 points)

Bonus Points 

Up to IO additional points may be ea med for submission of a quality Special Event Emergency Response 
Plan. Submissions should include traffic and parking plans, inclement weather plan; security plans; 
evacuation plans; hazard identification and mitigation tactics; identified leadership roles, responsibilities 
and reporting relationships; emergency response procedures; etc. 

For all questions related to the New Event Grant Program and the application, please contact Lori 
Krinkey al the Highlands County Tourist Development Council (TDC) at LKrinkey@HighlandsFL.gov. 
or call (863) 402-6909. 
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SMART Objective Worksheet 
Draft Goal: Increase tourism in Downtown Sebring and create an economic impact in the 
commuinity. 

Defin.ition Your Objective 
Specific Driving people lo downtown Sebring tlu-oughout the 

weekend for a new sporting event tl1al also fills 
• What do l want to accomplish with this event? Why? hotel rooms in the area and leaves an economic 

impact on the destination. Through the marketing 
• Whal is the desired result? components we aim to show Sebring as an area on 

the rise. 

Measurable 
Hotel room nights as well as economic impact 

• How will you quantify (numerically or numbers we will utilize the hotel room certification 
descriptively) success? form as well as the STR Report LO verify. 

• How will you measure progress?

Achievable Tom West has been connected to the Lacrosse 
community for years and runs tournaments across the 

• What skills are needed? count1y. With support f rom the local government and • Whal resources are necessary? local TDC we can grow tl1is event into a yearly staple 
What factors impact goal achievement? within the Highlands County community. • Docs the goal require the right amount of effort?

Relevant This event will help support Sebrings vision as a 

• Is the goal aligned with the overall mission or strategy to 
destination and encourage more events to come to the 
area. 

increase economic activity in H.ighJauds County?
.Time-bound We will begin now until the end of the tournament. 

How much time will be available to complete this 
Which will be plenty of time to achieve our goals. 

SMART Objective? 
• ls the deadline realistic?

Final Goal: 

Increase tourism and create a lasting event in Sebring. 

19 
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December 17-18, 2022 October 7-8, 2023
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Boys 
Fall Prep Cit"ls Lacrosse Showcase 

Business Plan: 
F I F II P  =   L SI ·11 ·1· • or t 1e . a rep . acrosse 1owcase our team w1 ult 1ze our extensive
experience i_n executing tournaments of similar scope, as well as our network in the High 
School Athletics world to help spread the word about the event. To position the event 
appropriately and drive participation, a comprehensive promotional marketing and media 
strategy has been developed. 

Acquiring Teams: 

Tournament Director Tom West has been engrained in the Lacrosse community for years. 

Coach West is one of the most accomplished coaches in Florida high school boys lacrosse 
history. In the Fall of 2021, he was named Director of Lacrosse and Varsity Boys' Head Lacrosse 
Coach at The Bolles School. Prior to this role, he led Ponte Vedra High School for 13 seasons 
with a record of 221-33. Under his watch, the Sharks won eight consecutive district titles, 
five regional championships and made two state finals. In 2019, Ponte Vedra went 24-l to 
win the state championship and earn national recognition as a top team in the country. West 
wa named the 2019 boys lacrosse coach of the year by the Flo1ida Dairy Farmers 
Association, and LAXRecords.com named him national coach of the year. 

West has spent 24 years as a college and high school lacrosse coach, winning almost 400 games 
with stops in Pennsylvania and Vetmont. He has a long history of building programs. He sta1ted 
both the Ponte Vedra and Matanzas high school teams and on the club side he founded 
Team Florida Lacrosse and was a co-founder of the Florida Possums and Ponte Vedra Sand 
Gnats. After playing Division III lacrosse at Castleton University in Ve1111ont, West 
se1ved as an assistant coach at mwich University and the head coach at St. Michaels 
College. Through his vast experience with club programs, West ha connected hundreds of 
players in the Southeast with colleges and universities since 2005. 

"Being involved with Florida lacrosse from its early roots and seeing the way it's grown 
has been a life changing experience and I am incredibly proud to see a sport I love grow the 
way it has," said West. 'Tm looking forward to the opportunity with Florida Crabs to get some 
of these players in f ront of coaches who are from around the countly so they can see what a 
powerhouse Florida has become. All these Fl.orida lacrosse players are goiug to have a 
chance to play on a team together, travel to area where lacrosse is a more developed level 
of play and find an oppo1tunity to play college lacrosse somewhere - that's what this team is 
all about." 

West will help Lead Crabs' efforts to grow !aero se in the Sunshine State, joining a club founded 
in 2018 to bring together the best players statewide. From his three decades building the 
original Crabs franchise in Baltimore into a national power, founder and CEO Ryan McCleman 
believes that experienced coaches like West are the route to increased national prominence 
for areas beyond the traditional hotbeds. The Florida Crabs will sponsor boys teams in the 
high school classes of 2021 tlu·ougb 2025 this summer and fall, giving Florida's best players 
the chance to learn f rom their peers and compete against the nation's best players. 
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Tlu-ough Tom's extensive connections, we will be able to acquire teams f rom all over the 
southeast to come to this tournament. The goal is for this tournament to become a staple in the 
lacrosse community. 

How Lacrosse will INCREASE out-of-county Visitors to Highlands 
The High School Girls Lacrosse Showcase is an exciting event to your destination, 
marketing your area to the !aero se community and your locals. The pa1ticipants that 
will be participating in the tournament are all under the age of 18. This will result in 
each participant bringing I+ additional guest to your area. The goal is to market 
Sebring/Highlands County as a family/group destination. 

Our events are more than just one tournament - they are events designed to keep the 
paiticipants engaged throughout the day for an extended stay in your destination. 

• Parlicipaots will receive illformation on where to stay and things to do in Highland County 
o Airstream Ventures will work with Visit Sebring on creating this material to send 

out 
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Marketing Plan: 
•

• 

A first-class Lacrosse tournament experience that dTives people to 
your destination

• Average 600-800 players with more than I ,200 visitors,
producing 1000 room nights

Marketing of your destination to high school lacrosse teams across the country 
• Dedicated webpage for the event

• 
• Logo inclusion & links to your website and videos

Social media promotion, with links to your website and videos
Integrated email campaign that focuses on three primary audiences: 

• 

• 
• 

Tournament Marketing (to broad audience, driving awareness, nmturing those that have 
high engagement to participate) 
Sales Marketing (to prospective customers for sponsorship) 
Destination Marketing (Drive awareness of Sebring and Highlands County as a 
destination) 
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Post-Event Recap and FoUow-Up 
• Attendees will be sent a post-event recap to complete through Google Fo1ms 

Post-Event Attendee Survey 

I. Where did you stay while in Sebring Area/Highlands County?

2. How many nights were you here?

3. What did you do duiing your stay?

4. Did you attend any restaurants while visiting?

5. Is there anything you did not like about Highlands County?

6. Would you visit Highlands County again?
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Form W-9 Request for Taxpayer Giv e Form to the 

(Rev. October ?.O 16) Identification Number and Cert ification requester. Do not 

Department of the Treasury send to the IRS. 
Internal Revenue Setvice ► Go to www.irs.gov/FormW9 for instructions and the latest information. 

1 Name (as shown on your Income tax return). Name Is requ~ed on this line; do not leave this lino blank. 

A i r s t ream Ventures LLC 
2 Business name/disregarded entity narne, II different from above 

<'i 3 Check appropriate box for federal lax classification of the person whose name is entere<l on line 1. Check only one of the 4 Exemptions (codas apply only to ., 
Ol following seven boxes. certain entitles, not Individuals; see 
111 a. instructions on page 3): 
C 0 lndlvlduaVsole proprietor or 0 C Corporation 0 S Corporation 0 Partnership 0 TrusVeslale 0 ... 

<> C 
single-member LLC Exempt payee code ~f any) 

a. 0 
[Z) Limited liability company. Enter tho tax classirication (C=C corporation, S""5 corporation, P~Partnershlp) ► __ P _ _ l:' . ., 

u ... :, Note: Check tho appropriate box in the rne above for the tax classification of the single-member owner. Do not check Exemption from FATCA reporting 0 ... -.§ E LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC Is code (ii any) another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that 
Q. u is disregarded from the owner should check tho appropriate box for the lax classification of its owner. ,;:: 

·o 0 Other (see instructions) ► (Apples ,a accounts ma:nt-"'«1 OtJtJlde tho U.S.) ., 
a. 5 Address (number, street, and apt. or suite no.) See instructions. Requester"s name end address (optlonaQ fl) ., 

3832-010 Bavmeadows Road, #101 ., 
en 

6 City, slate. and ZIP code 

Jacksonville FL 32217 
7 Lisi account number(s) here (optionaQ 

■ :r-1 •• Taxpayer Identi fication Number (TIN) 
I Social security number 7 Enter you~ TIN In_ the app_ro~ri_ate box. !h? TIN provided must_match the name given on line 1 to avoid 

backup withholding. For 1nd1v1duals, this 1s generally your social security number (SSN). However, for a 
resident alien, sole proprietor, or d isregarded entity, see the instructions for Part I, later. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN, later. 

[I]] -[D -I I I lJ 
or 

Note: If the account is in more than one name, see the Instructions for line 1. Also see What Name and 
Number To Give the Requester for guidelines on whose number lo enter. 

I Employer Identification number 

83- 1 22898 1 

Certification 

Under penalties of perjury, I certify that; 

I . The number shown on this form is my correct taxpayer Identification number (or I am waiting for a number to be issued lo me); and 
2. I am not subject to backup withholding because; (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 

Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me I hat I am 
no longer subject lo backup withholding; and 

J. I am a U.S. citizen or other U .S. person (defined below); and 

4. Tho FATCA code{s) entered on this form (if any) indicating lhal I am exempt from FATCA reporting is correct. 

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject lo backup withholding bocauso 
you have failed lo report all Interest and dividends on your lax return. For real estate transactions, item 2 does not apply. For mortgage interest paid, 
acquisition or abandonment of secured property, cancellation of debt, conlribulions lo an individual retirement arrangement {IRA), and generally, payments 
other than interest and dividends, you are not required lo sign the certification, but you must provide your correct TIN. Seo the instructions for Part II , later. 

S ig n 
H ere 

Signature of A~ J/ ~✓ 
U.S. person ► ,<y 

General Instructions 
Section references are to the Internal Revenue Code unless otherwise 
noted. 

Future d evelopm ents. For the latest information about developments 
related to Form W-9 and Its instructions, such as legislation enacted 
after they were published, go lo www.lrs.gov/FormW9. 

Purpose of Form 
An individual or entity (Form W-9 requester) who is required to file an 
information return with the IRS must obtain your correct taxpayer 
Identification number (TIN} which may be your social securi ty number 
(SSN), individual taxpayer identification number (ITIN), adoption 
taxpayer identification number {ATIN), or employer idenlillcation number 
(ElN), to report on an info rmation return the amount paid to you, or other 
amount reportable on an Information return. Examples o f information 
returns include, but are not limited lo, tho following. 

• Focm 1099-INT (interest earned or paid) 

Gal. No. I0231X 

Dale ► 0 q IL q l02. 
• Form 1099-DIV (dividends, including those from stocks or mutual 
funds) 

• Form 1099-MISC (various types of Income, prizes, awards, or gross 
proceeds) 
• Form 1099-B (stock or mutual fund sales and certain other 
transactions by brokers) 

• form 1099-S (proceeds from real estate transactions) 

• Form 1 099-K (merchant card and third party network transactions) 

• Form 1098 (home mortgage interest), 1098-E (student loan interest), 
1098-T (tuition) 

• Form 1099-C (canceled debt) 

• Form 1099-A (acquisition or abandonment o f secured property} 

Use Form W-9 only If you are a U.S. person (including a resident 
alien), to provide your correct TIN. 

If you do not return Form W-9 to the requester with a TIN, you might 
be subject to buckup withholding. See Wh~t is backup withholding, 
later. 

Form W-9 (Rev. 10-2018) 
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CERTIFICATION OF APPLICANT 

Applicant has reviewed this Application for Funds from the Highlands County Tourist Development 
Counc il. Applicant is in fu ll agreement with the information contained herein. To the best of Applicant's 
knowledge, the infonnation contained in this Application and its attachments is accurate and complete. 

Applicant Name: { r (,-~O , , , --~----- -~~~---------------------
0 ate: ,, ' . 

By: ___ --+---.!\--,~---\rf-J___,"""'-'""'--'=--------- - - -------
(Signature) 

Its: 

(Title) 
State: i; \Of\ o\ v\ County: 0 v\\f rA \ 

Beforemc thisday personallyappeared AlCl!I\ vet\C,{Vl~fr (name) as 
- I (title) of A,·r,\vr lj VI:\ VCY\ rv\ ft' s (applicant) to 

me well known or produced identification 9 c, ver> ~il~l;c.ey\'JC .. (type of IO) and who executed 
the foregoing instrument, and who acknowledged that he/she d id so freely and voluntarily for the uses and 
purposes here in expressed. 

Witness my hand and seal (date) °'- / I q / 7... I 
My Commission expires (date) Cc I lO / L 5 

SignatureofNota1y V-J:!} ~ 

~~ K.ENEDYGRAYSON 
•~ * No1ary Public, S1a1c Of Florida 
-. •• ;.., Commi~i~n No. HH 143654 J 

My Comm1ss1on Expires: 6/20/202S 

20 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   October 3, 2023

PRESENTER: Vikki Brown, Library System Manager

SUBJECT/TITLE: Request approval of Budget Amendment 22-23-152 to realign funding within
Project 20079.

STATEMENT OF ISSUE

This Budget Amendment is requesting to realign funds in Project 20079 to better match current purchasing procedures. 

RECOMMENDED ACTION

Move to adopt Budget Amendment 22-23-152 to realign funding within Project 20079.

FISCAL IMPACT

The fiscal impact is a realignment of budgeted funds in the amount of $10,964.06. Funds are being moved from Project
Equipment (56400Z) to Project Printing & Binding (54700Z), Project Operating Supplies (55200Z) and Project
Library Books (56600Z) in the amounts of $1,360, $177.98 and $9,426.08, respectively, within cost center 6212 with
a net effect of $0.00.

Attachments: 22-23-152 Proj 20079 HC Libraries Outreach Realignment.pdf
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: XX ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied  BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:
Signature:

Date:  / / DATE: / /

Distribution: Accounting Purchasing Department
Form Revised 10/11/2010

BOARD OF COUNTY COMMISSIONERS
 

BUDGET AMENDMENTS
(Transfers over $5,000 require Board approval)

8/17/2023 Carol Damhof

005 General 6212

20079 HC Libraries Outreach Libraries - Countywide 

BUDGET INCREASE DECREASE REVISED BUDGET

E 005 6212 56400Z Project Equipment 20079

TYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY

150,000.00 10,964.06 139,035.94

E 005 6212 56600Z Project Library Books 20079 0.00 9,426.08 9,426.08

E 005 6212 54700Z
Project Printing & 

Binding 20079 0.00 1,360.00 1,360.00

E 005 6212 55200Z
Project Operating 

Supplies 22079 0.00 177.98 177.98

0.00

OFFICE USE ONLY

0.00

0.00

To realign funding within Project 20079.

22-23-152
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   October 3, 2023

PRESENTER: Tanya Cannady, Business Services Director

SUBJECT/TITLE: Sebring Regional Airport and Industrial Park Community Redevelopment
Agency (CRA) FY 2023/2024 Budget and Resolution 23-02

STATEMENT OF ISSUE

The Board of County Commissioners of Highlands County, Florida created a redevelopment trust fund for the Sebring
Regional Airport and Industrial Park Community Redevelopment Agency (CRA) per Section 163.387, Florida
Statutes.

The CRA is providing Resolution 23-02 for the FY 2023/2024 budget which was passed and adopted on September
21, 2023, by a majority of the members of the Sebring Regional Airport and Industrial Park Community
Redevelopment Agency for informational purposes only.

RECOMMENDED ACTION

Move to accept into the record the CRA Resolution 23-02 approving the FY 2023/2024 Budget.

FISCAL IMPACT

There is no fiscal impact to Highlands County Board of County Commissioners.

Attachments: Resolution CRA 23-02 Approving CRA 2023-2024 Budget.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   10/03/2023

PRESENTER: Tanya Cannady, Business Services Director

SUBJECT/TITLE: Approval of the Highlands County Health Department's Fiscal Year (FY)
2023-2024 Core Contract

STATEMENT OF ISSUE

The Core Contract is mandated by Florida Statute, Chapter 154. Annual approval of the Core Contract between the
Highlands Board of County Commissioners and the State of Florida for FY 2023-2024 is requested.

RECOMMENDED ACTION

Move to approve the Highlands County Health Department (CHD) Core Contract for FY 2023-2024
between Highlands County Board of County Commissioners and the State of Florida.

FISCAL IMPACT

The fiscal impact is the funding amount of $256,535 in Fund 005 (General) which is included in the Adopted Budget for
FY 2023-2024.

Attachments: HC Health Dept Core Contract 2023-2024 10.3.23 updated.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   Oct 3, 2023

PRESENTER: David Nitz, OMB Manager̀

SUBJECT/TITLE: Request approval of Budget Amendment 23-24-004 to adjust the Supervisor of
Elections and Property Appraiser budgeted funding for FY 23/24.

STATEMENT OF ISSUE

After the Supervisor of Elections and Property Appraiser budgets had been submitted, the salaries of Elected County
Constitutional Officers data were received from the EDR for FY 23-24.  This budget amendment is necessary to adjust
the salary and benefits for both constitutional officers, an increase of $23,331.00.

In addition, the Department of Revenue adjusted the Property Appraiser’s operating budget by $26,980.00 increase, a
total increase in the amount of $50,311.00.

RECOMMENDED ACTION

Move to approve budget amendment 23-24-004 to adjust the Supervisor of Elections and Property Appraiser
budgeted funding for FY 23/24.

FISCAL IMPACT

There is no fiscal impact to Fund 005 (General) or the overall budget as this budget amendment is transferring
$50,311.00 from cost center 9990 (Budgetary Expenditures 005), account 59900 (Reserve for Contingency) to cost
center 2442 (Supervisor of Elections), account 51001 (Personal Services Elected Official) and to cost center 2211
(Property Appraiser), account 54900 (Other Charges/Obligations) in the amounts of $13,621 00 and $36,690.00,
respectively.

Attachments: 23-24-004 SOE_Prop. Appraiser EO Salary Adjustments (BA).pdf
23-24-004 SOE_Prop. Appraiser Budget Adjustments (Reserve).pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2194850/23-24-004_SOE_Prop._Appraiser_EO_Salary_Adjustments__BA_.pdf
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
*list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: ITEM TO ITEM
Board  Approved Denied XX RESERVE

Denial County Administrator  Approved Denied BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature: Posted by Clerk:

Form Revised 08/05/2020

3,583,501.00

13,621.00

36,690.00

E

E

9990

2442

2211

005

005

005

E

1,123,526.00

3,620,191.00

0.00

-50,311.00

DECREASE

59900

51001

54900

Reserve for 
Contingency

Other Charges & 
Obligations

50,311.00
Personal Services 

Elected Official 1,109,905.00

0.00

0.00

0.00

23-24-004

OFFICE USE ONLY

Adjust budget for Office of Economic Development Fiscal Year 2023-2024 Finalized Salaries of Elected County Constitutional Officers for the Supervisor of Elections and the 
Property Appraiser.

9/25/2023

BUDGET AMENDMENTS

Supervisor of Elections, Property Appraiser

INCREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET REVISED BUDGET

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)
Lisa Branca

2442, 2211General005
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FISCAL YEAR 2023-2024

DATE 
INTENDED

BCC 
APPROVED B.A.# AMOUNT BALANCE DESCRIPTION

10/01/23 $450,000.00
10/03/23 23-24-004 ($50,311.00) $399,689.00 To add funding for the Supervisor of Elections and Property Appraiser for salary/operating adjustments.

$399,689.00
CONTINUED ON NEXT PAGE

REVISED TOTAL:

HIGHLANDS COUNTY 
BOARD OF COUNTY COMMISSIONERS

RESERVE FOR CONTINGENCY ADJUSTMENTS

GENERAL FUND - 005 (9990)

  BEGINNING BALANCE

114



HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   Oct 3, 2023

PRESENTER: Theo Watts, Asst. Chief Information Officer

SUBJECT/TITLE: Request adoption of Resolution 22-23- for Budget Amendment 22-23-153 to
provide funding for Project 22086 Courthouse Wireless Network.

STATEMENT OF ISSUE

The Florida Tenth Judicial Circuit offices of the Public Defender and State Attorney have expressed their intention to
install additional IT network hardware in Highlands County, following the technology model established in Polk County.
This equipment will provide these organizations with dedicated connectivity to networks managed by their technology
personnel. The Highlands County IT team 

RECOMMENDED ACTION

Move to adopt resolution 22-23- for budget amendment 22-23-153 to provide funding for Project 22086
Courthouse Wireless Network.

FISCAL IMPACT

The fiscal impact is an increase to Fund 151 (Infrastructure Surtax) and the overall budget in the amount of $200,000. 
Funding is being appropriated from Fund Balance to cost center 1031A (Courthouse Facilities 151), account 56200Z
(Project Buildings), Project 22086 (Courthouse Wireless Network).

Attachments: 22-23-153 Project 22086 Courthouse Wireless Network (BA).pdf
22-23-153R Proj 22086 Courthouse Wireless Network (Resolution).pdf
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied XX BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

Signature:  DATE: / / Posted by Clerk:
  

Form Revised 08/05/2020

200,000.00E 1031A

151

151

R

200,000.00

0.00

0.00

2,331,551.96

DECREASE

3999100

56200Z

Fund Balance Brought 
Forward 2,131,551.96 200,000.00

Project Buildings 22086 0.00

0.00

0.00

0.00

22-23-153

OFFICE USE ONLY

To appropriate additional Fund Balance to fund the requested wireless network in the Courthouse.

Courthouse Facilities 151Courthouse Wireless Network22086

INCREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET REVISED BUDGET

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)

OMB

1031AInfrastructure Surtax

 

151

9/21/2023

BUDGET AMENDMENTS
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 1 of 2 

RESOLUTION NO. 23-24-002 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO BUDGET AMENDMENT 22-23-153 TO 
THE INFRASTRUCTURE SURTAX FUND; PROVIDING 
FOR LEGISLATIVE FINDINGS AND INTENT; PROVIDING 
FOR APPROVAL OF BUDGET AMENDMENT; PROVIDING 
FOR THE IMPLEMENTATION OF ADMINISTRATIVE 
ACTIONS; PROVIDING A SAVINGS CLAUSE; PROVIDING 
FOR SCRIVENER’S ERRORS; PROVIDING FOR 
CONFLICTS; PROVIDING FOR SEVERABILITY; AND 
PROVIDING AN EFFECTIVE DATE. 
 

 
 WHEREAS, Florida Statutes, Section 129.06, (Execution and Amendment of 
Budget) provides that the Board of County Commissioners may by resolution amend its 
budget; and 
 

WHEREAS, Highlands County has determined that the following budget 
amendment is necessary and proper within the Infrastructure Surtax Fund. 
 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  HIGHLANDS  COUNTY, 
FLORIDA  AS FOLLOWS: 

 
SECTION 1.  Legislative Findings and Intent. Highlands County has 

complied with all requirements and procedures of Florida law in processing this 
Resolution.  The above recitals are hereby adopted. 

 
SECTION 2.  Approval of Budget Amendment.  Budget Amendment 22-

23-153 is hereby approved and authorized to bring the Infrastructure Surtax Fund balance 
forward into the current fiscal year 22/23 budget to provide funding for Project 22086 
Courthouse Wireless Network in the amount of $200,000.00. 

 
SECTION 3.  Implementation of Administrative Actions. The County 

Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 4.  Savings Clause.  All prior actions of Highlands County 

pertaining to the budget amendment approved hereby, as well as any and all matters 
relating thereto, are hereby ratified and affirmed consistent with the provisions of this 
Resolution. 
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 2 of 2 

SECTION 5.  Scrivener’s Errors.  Typographical errors and other matters 
of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 6.  Conflicts.  All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 
SECTION 7.  Severability.  If any Section or portion of a Section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 8.  Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 

PASSED AND ADOPTED this 3rd day of October, 2023.  
 

HIGHLANDS COUNTY, FLORIDA 
     

 
 

By:_____________________________      
Chris Campbell, Chairperson  

 
 

 
ATTEST:  
 
 
______________________________________  
Jerome Kaszubowski, Clerk of Court 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   Oct 3, 2023

PRESENTER: Karen Healy, Supervisor of Elections

SUBJECT/TITLE: Request approval of Budget Amendment 22-23-150 to adjust for the Supervisor
of Elections to allocate funding for Renovation of 4502 Kenilworth Blvd Phase I.  

STATEMENT OF ISSUE

This budget amendment is necessary to adjust for the allocation of funding of a project for the Renovation of 4502
Kenilworth Blvd Phase I.  This project is to construct a Vote-by-Mail processing room.  The space is approximately
2,000 sq. ft. of which as much as 1,000 sq. ft. will be renovated.  

RECOMMENDED ACTION

Move to approve budget amendment 22-23-150 to adjust for the Supervisor of Elections to allocate funding
for Renovation of 4502 Kenilworth Blvd Phase I.

FISCAL IMPACT

There is no fiscal impact to Fund 005 (General) or the overall budget as this budget amendment is transferring $80,000
from cost center 2442 (Supervisor of Elections), account 53001 (Operating Expense – Elect) to account 56001Z
(Project Capital Outlay), Project 22084 (SOE Kenilworth Renovation). 

Attachments: 22-23-150 Proj 22084 SOE Kenilworth Renovation (BA).pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2195896/22-23-150_Proj_22084_SOE_Kenilworth_Renovation__BA_.pdf


DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
*list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: XX ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator Approved Denied BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature: Posted by Clerk:

Form Revised 08/05/2020

80,000.00E

2442

2442

005

005

E

80,000.00

0.00

0.00

381,396.00

DECREASE

53001

56001Z

Operating Expense - 
Elect 461,396.00 80,000.00

Project Capital Outlay 22084 0.00

0.00

0.00

0.00

22-23-150

OFFICE USE ONLY

Allocation for Supervisor of Elections to construct a Vote-by-Mail processing room at 4502 Kenilworth Boulevard.  The space is approximately 2,000 sq. ft. of which as much as 
1,000 sq. ft. would be converted into air conditioned work space.

9/8/2023

BUDGET AMENDMENTS

Supervisor of ElectionsSOE Kenilworth Renovation22084

INCREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET REVISED BUDGET

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)

Lisa Branca

2442General 005
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   October 3, 2023

PRESENTER: Rachel Barry, Zoning Supervisor

SUBJECT/TITLE: Public hearing to consider adoption of P&Z Hearing No. 2135, modifying the
existing Multiple Family Dwelling with a Flexible Unit Development District (R-3
FUD) for the Hope Villas housing development.

STATEMENT OF ISSUE

The Applicant is requesting to modify the existing Multiple Family Dwelling with a Flexible Unit Development District
(R-3 FUD) for the Hope Villas housing development. The existing FUD allows a day care center, community room,
central laundromat, office, and maintenance room. The Applicant is requesting to utilize the existing daycare building for
a medical office.

The Planning and Zoning Commission recommended approval of P&Z Hearing No. 2135 as presented.

RECOMMENDED ACTION

Move to approve and adopt by Resolution 23-24-01, P&Z Hearing No. 2135, modifying the existing R-3
FUD, referencing the mandatory findings of fact and becoming effective as provided by law.

FISCAL IMPACT

There is no fiscal impact. 

Attachments: Application P&Z 2135 Highlands Co Housing Authority.pdf
Staff Report P&Z 2135 for BCC Highlands Co Housing Authority.pdf
Resolution P&Z 2135 Highlands Co Housing Authority.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2165672/Application_P_Z_2135_Highlands_Co_Housing_Authority.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2165673/Staff_Report_P_Z_2135_for_BCC_Highlands_Co_Housing_Authority.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2165674/Resolution_P_Z_2135_Highlands_Co_Housing_Authority.pdf
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To the BOA & P&Z/LPA, 

Highlands County Housing Authority is reques�ng a modifica�on of our R-3 FUD to allow us to use our 
facility for other community services besides just a day care center. We are currently seeking to partner 
with Samaritan’s Touch to provide medical services for the residents of Hope Villas and the surrounding 
community.  As the needs of the community change, we would like to have the flexibility to provide 
addi�onal services. 

 

Thank you for your considera�on, 

 

 

Tod Schwingel 

(President, HCHA) 
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BCC Hearing  October 3, 2023 
P&Z 2135/ MC  Page 1 of 13 

HIGHLANDS COUNTY 
PLANNING DIVISION 

STAFF REPORT 

Type: Rezone BCC Hearing Date: 10/3/2023 

Case Number: P&Z 2135 Case Name: Hope Villas Amendment to 
FUD 

Agent: N/A Property Owners: Highlands County 
Housing Authority 

Public Hearing: BCC Case Staff Member: Melony Culpepper 

Request: Modifying the existing Multiple Family Dwelling with a Flexible Unit 
Development District (R-3 FUD). The Applicant is requesting to 
utilize the existing daycare building for a medical office. 

General Location: An approximate 12.27-acre parcel located in Lake View Park, on the 
south side of Youth Care Lane, approximately 0.46 miles east of 
Sebring Parkway, 0.52 miles south of Kenilworth Boulevard, and 
0.91 miles northeast of US 27; the address being 2300 Hope Circle, 
Sebring.  

PARCEL IDs: C-33-34-29-080-0000-0410 

Staff Recommendations and Minutes: 

1. Staff Recommendation to the Board of County Commissioners (BCC) 
concerning the Planning and Zoning Commission (P&Z) Recommendation: 
Move to approve and adopt by Resolution 23-24-01, P&Z Hearing No. 2135, 
modifying the existing R-3 FUD, referencing the mandatory findings of fact and 
becoming effective as provided by law. 

2. Staff Recommendation to the P&Z: Recommend to the Board of County 
Commissioners (BCC) to approve and adopt by Resolution, P&Z Hearing No. 
2135, modifying the existing R-3 FUD, referencing the mandatory findings of fact 
and becoming effective as provided by law. 

3. Excerpt from the August 8, 2023 DRAFT P&Z Minutes, and Recommendation 
to the BCC: “C. HEARING NUMBER P&Z 2135 – HIGHLANDS COUNTY 
HOUSING AUTHORITY An approximate 12.27-acre parcel located in Lake View 
Park, on the south side of Youth Care Lane, approximately 0.46 miles east of 
Sebring Parkway, 0.52 miles south of Kenilworth Boulevard, and 0.91 miles 
northeast of US 27; the address being 2300 Hope Circle, Sebring; and legally 
described as follows:  The west ½ of Lot 40 and the East 247.5 feet of Lot 41 of 
Lake View Park Tract, in Section 33, Township 34 South, Range 29 East, 
according to the Plat thereof as recorded in Plat Book 3, Page 4, of the Public 
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Records of Desoto County Florida, of which Highlands County was formerly a part, 
less road right of way. 

The Applicant is requesting an amendment to the existing Multiple Family Dwelling 
with a Flexible Unit Development District (R-3 FUD). Mr. Roberts read the request 
and Mrs. Culpepper presented the request. There were no letters received, and no 
one spoke in favor of or against the request.   

Motion by Mr. Ingler and seconded by Mr. Boring to recommend to the Board of 
County Commissioners to approve and adopt by Resolution, P&Z Hearing No. 
2135, modifying the existing R-3 FUD, referencing the mandatory findings of fact 
and becoming effective as provided by law. 

Upon roll call, all members voted yes.  Motion carried 6-0.” 

Supplemental Material/Issue Analysis Report: 

1. Request: The matter for consideration is for a modification to the existing R-3 FUD 
for the Hope Villas housing development. The existing FUD allows a day care 
center, community room, central laundromat, office, and maintenance room. The 
Applicant is requesting to utilize the existing daycare building for a medical office. 

2. Notices to Surrounding Property Owners. 

On July 18, 2023, notices were mailed to 38 property owners notifying them of the 
public hearings for the Planning and Zoning Commission and the Board of County 
Commissioners. 

3. Existing Use Analysis: 

LOCATION EXISTING USE LAND USE 
CATEGORY ZONING 

Subject Property 
Day Care/ 

Multi-family 
Development 

High Density 
Residential (RH) R-3 FUD 

Adjacent 
Property to the 

North 
Vacant/Duplex Medium Density 

Residential (RM) City of Sebring R-2 

Adjacent 
Property to the 

South 

Oak Ridge Mobile 
Home Park (MHP)/  

Braswell MHP 
RH Mobile Home Parks 

District (M-2) 

Adjacent 
Property to the 

East 

Former Juvenile 
Home 

Public/Quasi-
Public Facility and 
Institutional Lands 

(P) 

Public and Quasi-
Public Lands District 

(P) 

129



 
BCC Hearing  October 3, 2023 
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LOCATION EXISTING USE LAND USE 
CATEGORY ZONING 

Adjacent 
Property to the 

West 

Veranda Breeze 
Housing 

Development 
RH R-3 FUD 

4. Applicable References: 
Planning…§163.3194(1)(a) - (b), F.S.; Highlands County 2030 Comprehensive 
Plan: Future Land Use Policies: 1.1, General Growth Management Strategy; Policy 
1.2.D.4, High Density Residential (RH). 

Zoning… Highlands County Land Development Regulations (LDRs):  Section 
12.05.213: Multiple-Family Dwelling including Motel and Hotel District (R-3) and 
Section 12.05.291: Flexible Unit Development District (FUD). 

Department Analysis and Comments of Petitioner’s Proposal: 

1. The Departments, Divisions, and Agencies listed below provided comments 
as follows:  

Zoning Division: The staff has no objection to this request. 

Engineering Department: Approved with conditions.  At the time of development, 
the applicant shall undergo the commercial development review process and 
additional requirements may be identified at that time.  

Florida Department of Health: No objection. 

2. The following Departments, Divisions, and Agencies offered no comment: 
Highlands County Fire Rescue and Sebring Airport Authority.  

3. The following Departments, Divisions, and Agencies did not respond: City of 
Sebring, Florida Department of Environmental Protection, Florida Department of 
Transportation, Highlands County Emergency Management, Highlands County 
Emergency Medical Services, and Highlands County Natural Resources. 

4. Planning Division: The following analysis and findings of fact describe the 
physical, legal and cultural characteristics of the Applicant’s property: 

A. Natural Features Analysis: 
1. Topography: The topographic map depicts the subject property as 

mostly level with an elevation between 115 and 120 feet. 
2. Soils: The soils underlying the site are “Astatula” and “Astatula-Urban 

Land Complex.” The soils have been mitigated for any limitations on 
urban uses as the property is currently developed. 

3. Surface Waters: The subject parcel has no surface water areas.  
4. Vegetative Cover: The site has been cleared of native vegetation. 
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B. Zoning Analysis: 
1. Current Use of Land: Hope Villas housing development. 
2. Current Zoning Designation: The site has a zoning designation of R-

3 FUD. 
3. Proposed Zoning Designation: The proposed zoning designation is R-

3 FUD. 
4. Current Population Yield: The current zoning allows up to 52 dwelling 

units. The parcel currently carries a potential population yield of 117 
persons: 52 dwelling units x 2.25 persons = 117 persons.  

5. Proposed Population Yield: There is no proposed change to the 
number of dwelling units, which would result in no change to the 
population yield.  

6. The Applicant’s proposed development program: The property 
contains the Hope Villas housing development with an office building 
and day care. The proposed modification would be to allow a different 
use in the day care building. Samaritan’s Touch would like to utilize the 
building to provide medical services to the community. 

C. Special Designated Areas: 
1. Environmental Protection: The parcel has been developed, and any 

potential habitats have already been impacted. Pursuant to Natural 
Resource Element Policy 3.3. of the Highlands County 2030 
Comprehensive Plan, the Applicant is not required to obtain 
Environmental Clearance at the time of development. 

2. Historic Resources: The Florida Master Site File (FMSF) indicates that 
there are no known historic resources on the property. 

3. Archaeological Resources: The Archaeologically Sensitive Areas Map 
of the Conservation Overlay Map series of the Comprehensive Plan and 
the FMSF indicate no known archaeological resources on the site.  

4. Floodplains (FEMA designation): The property has a flood zone 
designation of “X”, for areas located outside the Special Flood Hazard 
Areas, and a flood zone designation of “A”, for areas located inside the 
Special Flood Hazard Areas, as depicted on the Flood Insurance Rate 
Map Community Panel Number 12055C00231C, effective November 
18, 2015. The area located within flood zone A contains a 
retention/detention pond. 

5. Military Airport Zones (MAZ): The property is located within MAZ III as 
designated by Section 12.12.800 of the Highlands County LDRs. 

6. Wellhead Protection Zones: The property is not located within the 
Zone of Exclusion but is located within the Zone of Control as defined 
by Infrastructure Policy 6.6. of the Comprehensive Plan. The proposed 
development shall be required to comply with Section 12.12.301.B. of 
the Highlands County LDRs. 

7. Airport Surface Areas: The property is not located within any of the 
defined surface areas as designated by Chapter 2.1 of the Highlands 
County Code of Ordinances.  
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D. Public Facilities and Services: 
1. Potable Water: The property is served by an off-site central potable 

water system provided by the City of Sebring. 
2. Central Wastewater: The property is served by an off-site central 

wastewater system provided by the City of Sebring. 
3. Solid Waste: The property is serviced by a county-approved refuse 

collection company. 
4. Vehicular Access and Traffic Circulation: The site is currently 

developed and utilizes Youth Care Lane, which is County maintained, 
for vehicular access. 

5. Railroad Access: There is no railroad access. 
6. Recreation: The proposed modification will not require the need for 

additional recreation.  
7. Drainage: The Applicant will be required to comply with Section 

12.13.104.F. of the Highlands County LDRs and the applicable water 
management district regulations. 

E. Traffic Impacts: Pursuant to the Comprehensive Plan: Technical Support 
Section, a traffic analysis may be required at the time of development. 

F. Schools: The proposed modification will not generate student impacts to 
the school district.  

G. Airports: The subject property is located approximately 9.8 miles southeast 
of the Avon Park Executive Airport and 4.75 miles northwest of the Sebring 
Regional Airport. 

Mandatory Findings of Fact:   

Use Consistency Finding: The proposed zoning change is consistent with the 
patterns of existing development within this area and compatible with the 
surrounding land uses. 

Plan Consistency Finding: The proposed zoning change is consistent with the 
goals, objectives, and policies of the adopted Comprehensive Plan. 

Environmental Clearance Finding: Environmental Clearance, pursuant to 
Natural Resources Element Policy 3.3 of the Comprehensive Plan, is not required 
for the proposed zoning change.  

Historical and Archaeological Clearance: The proposed zoning change is not 
required to obtain Historical and Archaeological clearance, pursuant to FLU Policy 
7.1 and NRE Policy 1.3 of the Comprehensive Plan. The Archaeologically 
Sensitive Areas Map of the Conservation Overlay Map series of the 
Comprehensive Plan and the Florida Master Site File indicate that there are no 
known cultural resources on the property. 
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Conformity Finding: If approved, all future development actions for the property 
shall be made to conform to applicable Comprehensive Plan policies and to LDRs 
in effect at the time the applicable development order becomes effective as 
provided by law. 

The Planning Division, based on the Mandatory Findings of Fact and Consistency 
with the Comprehensive Plan, recommends the Board of County Commissioners 
to approve and adopt by Resolution, P&Z Hearing No. 2135, modifying the existing 
R-3 FUD, referencing the mandatory findings of fact and becoming effective as 
provided by law. 

Attachments: 

Exhibit 1: Location Map 
Exhibit 2: Aerial Map 
Exhibit 3: Future Land Use Map 
Exhibit 4: Zoning Map 
Exhibit 5: Resolution 94-14 (Existing R-3 FUD) 
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Exhibit 1: 
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Exhibit 2: 
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Exhibit 3: 
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Exhibit 4:
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Exhibit 5: 
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Exhibit 5 (cont’d…) 
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Exhibit 5 (cont’d)… 
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P&Z 2135 

RESOLUTION NO. 23-24-01 

A RESOLUTION OF THE BOARD OF COUNTY 
COMMISSIONERS OF HIGHLANDS COUNTY, FLORIDA, 
PERTAINING TO THE ZONING FOR THAT PROPERTY 
IDENTIFIED BY THE HIGHLANDS COUNTY PROPERTY 
APPRAISER THROUGH PARCEL ID# C-33-34-29-080-0000-0410; 
PROVIDING FOR LEGISLATIVE FINDINGS AND INTENT; 
PROVIDING FOR AMENDMENT TO HIGHLANDS COUNTY 
RESOLUTION NO. 94-14, PERTAINING TO THE GENERAL 
CONDITIONS, RESTRICTIONS AND LIMITATIONS FOR THE 
ZONING ON THE PROPERTY; PROVIDING FOR THE 
IMPLEMENTATION OF ADMINISTRATIVE ACTIONS; 
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR 
SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, pursuant to Highlands County Code of Ordinances, Section 
12.03.401, the Property Owner of that property identified by the Highlands County 
Property Appraiser through Parcel ID# C-33-34-29-080-0000-0410 (Property), has 
requested an amendment to the conditions, restrictions and limitations of the existing 
zoning classification on the Property for the specific purposes of furthering residential 
convenience objectives; and 

WHEREAS, the County has determined that the proposed amendment is 
consistent with FLU Policy 1.1.A., which states that the Future Land Use Element shall 
be used as a common framework to govern land use decisions by the public sector and 
to guide the development activities of the private sector; and 

WHEREAS, the County has determined that the proposed amendment is 
consistent with the goals, objectives, and policies of the Highlands County 2030 
Comprehensive Plan (Plan); and 

WHEREAS, the County has determined that Environmental Clearance, pursuant 
to NRE Policy 3.3 of the Plan, is not required for the proposed amendment; and 

WHEREAS, the County has determined that the Archaeologically Sensitive Areas 
Map of the Conservation Overlay Map series of the Plan and the Florida Master Site File 
indicate that there are no known cultural resources on the Property and the proposed 
amendment does not require Historical and Archaeological clearance, pursuant to FLU 
Policy 7.1 of the Plan, NRE Policy 1.3 of the Plan and the Highlands County Land 
Development Regulations; and 

WHEREAS, all future development actions for the Property shall be made to 
conform to applicable Plan policies and to the County’s Land Development Regulations 
in effect at the time of any development. 
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NOW, THEREFORE BE IT RESOLVED, by the County, after public hearing and 
comment that: 

SECTION 1. Legislative Findings and Intent. Highlands County has complied 
with all requirements and procedures of Florida law in processing this Resolution.  The 
above recitals are hereby adopted.  

SECTION 2. Amendment to Highlands County Resolution No.: 94-14, 
Pertaining to the General Conditions, Restrictions and Limitations for the Zoning 
on the Property.  

Highlands County Resolution No.: 94-14, was adopted on April 19, 1994, providing 
for Multiple Dwelling with a Flexible Unit Development District (R-3 FUD) zoning 
designation for the Property.  The R-3 FUD zoning designation on the Property shall be 
subject to the conditions, restrictions, and limitations stated in Sections 12.05.213 and 
12.05.291 of the Highlands County Code of Ordinances, (hereinafter referred to as the 
“Code”) except as expressly modified as follows:  

A. The underlying or base zoning regulations for this FUD District shall be the R-
3 District and any use or allowance not specified herein will be as defined in the 
R-3 District as provided in Section 12.05.213 of the Code. 

B. There shall be a maximum of fifty-two (52) dwelling units.  
C. The development may have a community enrichment building that shall be 

used to provide basic community necessities such as a day care, medical 
services, or education; or other support services as allowed in the R-3 District 
in the building labeled “daycare” shown on the conceptual site plan attached as 
“Exhibit A”.  

D. The development shall also have a community room, central laundromat, office, 
and maintenance room as depicted on the conceptual site plan attached as 
“Exhibit A”. 

E. Minimum required setbacks shall be 60 feet from the front property line, 30 feet 
from side and rear property lines, and 40 feet between any residential buildings. 

F. There shall be no more than two (2) sign structures within 75 feet of the front 
property line, which shall be limited to subdivision identification signs and on-
site support services. A ground or pole mounted structure may have two faces, 
each not exceeding 128 square feet and 8 feet in height. A wall sign shall be 
limited to 10% of the wall area upon which the sign is placed. 

G. There shall be no other construction other than recreational structures in the 
play field and play yard areas.  

H. The Site Development plan for this R-3 FUD, pursuant to the requirements set 
forth in Section 12.05.291 of the Code, is attached hereto as “Exhibit A”. The 
property shall be subject to the requirements set forth in the Code for final site 
plan approval. 

 
SECTION 3. Implementation of Administrative Actions. The County 

Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
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County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 
 

SECTION 4. Savings Clause.  All prior actions of Highlands County pertaining to 
P&Z 2135, as well as any and all matters relating thereto, are hereby ratified and affirmed 
consistent with the provisions of this Resolution. 
 

SECTION 5. Scrivener’s Errors.  Typographical errors and other matters of a 
similar nature that do not affect the intent of this Resolution, as determined by the County 
Administrator and County Attorney, may be corrected. 

 
SECTION 6. Conflicts.  All Resolutions or parts of Resolutions in conflict with any 

of the provisions of this Resolution are hereby repealed. 
 

SECTION 7. Severability.  If any Section or portion of a Section of this Resolution 
proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair 
the validity, force, or effect of any other Section or part of this Resolution. 
 

SECTION 8. Effective Date. This Resolution shall take effect immediately after 
adoption.  

 
DONE AND ADOPTED, this 3rd day of October 2023. 
 
      

BOARD OF COUNTY COMMISSIONERS 
     OF HIGHLANDS COUNTY, FLORIDA 

   
     By:        
           ____________________, Chairperson 
 
 

(SEAL) 
 
 

ATTEST:       
      Jerome Kaszubowski, Clerk
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Conceptual Site Plan: “Exhibit A” 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   October 3, 2023

PRESENTER: Laurie Hurner, County Administrator

SUBJECT/TITLE: Request for the Board to consider two lists of potential holidays and adopt their
preferred option of holidays to be observed in 2024. 

STATEMENT OF ISSUE

Traditionally, the Board of County Commissioners has adopted same list of holidays observed by the Tenth Judicial
Circuit, with minor modifications.  A search of board meeting minutes indicates that in 2012, the Board directed staff to
survey the Constitutional Officers concerning the holidays they would be observing.  At a later Board meeting, the
Board adopted a schedule of eleven (11) standard holidays they would observe each year, and further directed that a
corresponding change be made to the personnel policy to reflect the list. Subsequent updates to the Personnel Manual
did not include the Board's adopted list of holidays. All Personnel Manual revisions have been brought to the Board for
adoption; however, the associated minutes do not indicate that the Board specifically requested that the holiday list be
removed. For the current year, the Board-adopted holidays are:

New Year's Day (Observed)
Martin Luther King Day
Memorial Day
Independence Day
Labor Day
Veteran's Day (Observed)
Thanksgiving Day
Friday after Thanksgiving
Christmas Day
Tuesday after Christmas
New Year's Day (Monday, January 1, 2024)

The Tenth Judicial Circuit of Florida has provided their schedule of holidays for 2024, and it includes a new holiday, the
Day after Independence Day, Friday, July 5, 2024. If the Board chooses to add the new holiday, Business Services
advises that the cost would be $16,760.00.  This is made up of Public Safety (Fire / EMS) staff being paid Holiday pay
as well as Solid Waste hourly employees staffing the Landfill for Waste Connections regular Friday trash pick-up.

Option One:
Move approval to adopt the following list of eleven holidays as traditionally observed by the Board:
Martin Luther King Day, Monday, January 15, 2024
Memorial Day, Monday, May 27, 2024
Independence Day, Thursday, July 4, 2024
Labor Day, Monday, September 2, 2024
Veteran's Day (Observed), Monday, November 11, 2024
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Thanksgiving Day, Thursday, November 28, 2024
Friday after Thanksgiving, Friday, November 29, 2024
Christmas Eve, Tuesday, December 24, 2024
Christmas Day, Wednesday, December 25, 2024
New Year's Day Wednesday, January 1, 2025

Option Two:
Move approval to adopt the list of eleven holidays traditionally observed by the Board with the addition of a new
holiday, Day after Independence Day on Friday, July 5, 2024.

RECOMMENDED ACTION

Move approval of one of the two potential options of holidays to be observed in 2024.

FISCAL IMPACT

Fiscal impact of adding an additional holiday would be $16,760.00.

Attachments: Court Holiday Schedule 2024.pdf
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TENTH JUDICIAL CIRCUIT
JAMES A. YANCEY

CHIEF JUDGE OF THE CIRCUIT COURT
POLK COUNTY COURTHOUSE

POLK, HIGHLANDS, AND HARDEE COUNTIES
POST OFFICE BOX 9000

DRAWER J-146
BARTOW, FLORIDA 33831-9000
websile: www.jiull0Jlcourts.org

JULl REUBLIN
JUDICIAL ASSISTANT

NICKSUDZINA
COURT ADMINISTRATOR

(863) 534-4576
(863) 534-4626 (FAX)

(863) 534-4686
(863) 534-4699 (FAX)

August 4. 2023

MEMORANDUM

Judicial Employees. Tenth Judicial CircuitTO:

James A. Yancey. Chid'Judge (PkFROM:

HOLIDAYS FOR 2024

the Slate-courts System in the Tenth Judicial CircuitThe following holidays will be observed by

during the year 2024;

Monday. January 1.2024

Monday. January 15. 2024

Friday, March 29. 2024

Monday. May 27. 2024

'I'hursday, July 4. 2024

Friday. July 5. 2024

Monday. September 2. 2024

Thursday. October 3. 2024

Monday. November 11.2024

Thursday, November 28. 2024

Friday, November 29. 2024

Tuesday. December 24. 2024

Wednesday, December 25, 2024

Wednesday, January 1,2025

New Years Day (Observed)

Marlin Luther King Day

Good Friday

Memorial Day

Independence Day

Day after Independence Day

Labor Day
Rosh Hashanah

Veteran's Day (Observed)

Thanksgiving Day

Friday after Thanksgiving
Christmas Eve

Christmas Day

New Year's Day

Chief Justice

Slate Courts Administrator

Tenth Circuit Bar

Board of County Commissioners (Flardee. Mighlands. and Polk)

Sheriffs (Flardee. Highlands, and Polk)

Stale Attorney
Public Defender

Clerk of Court (Flardee. Highlands, and Polk)

Florida’s Tenth Judicial Circuit: Where Professionalism is a Priority

xc:
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   October 3, 2023

PRESENTER: Sherry Sutphen, County Attorney

SUBJECT/TITLE: County Administrator Annual Merit Increase

STATEMENT OF ISSUE

Pursuant to the County Administrator's Employment Agreement, the County is to consider any merit pay increase
annually.

RECOMMENDED ACTION

Request approval of a merit increase for the County Administrator in the amount of ___ %

FISCAL IMPACT

Unknown until the amount is determined by the board.

Attachments:
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   Oct 3, 2023

PRESENTER: David Nitz, OMB Manager

SUBJECT/TITLE: Request approval of Budget Amendment 23-24-002 to correct budget accounts in
various cost centers.

STATEMENT OF ISSUE

Expenditure budget amounts in four (4) cost centers were budgeted in account 53000 in error which is a summary
account for the operating expenditure category.  These four amounts are being corrected with this budget amendment
and placed in the proper account for each cost center.

RECOMMENDED ACTION

Move to approve of Budget Amendment 23-24-002 to correct budget accounts in various cost centers.

FISCAL IMPACT

The fiscal impact of the expenditure accounts being touched is $2,084,758 but the net fiscal impact is $0 as this budget
amendment is merely transferring amounts from one account to another in the same amount within the four cost centers.

Attachments: 23-24-002 Cost Ctrs Corrections_Acct 53000.pdf
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
*list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: XX ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator Approved Denied BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

Signature:  DATE: / / Posted by Clerk:

Form Revised 08/05/2020

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)

OMB

3322, 3324, 3325, 4501General005

9/25/2023

BUDGET AMENDMENTS

INCREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET REVISED BUDGET

6,211.00

Operating Expense

Contractual Services

23-24-002

OFFICE USE ONLY

To correct cost center budgets where account 53000 was used in error.

Other Charges & 
Obligations

795,246.00

0.00

997,460.00

0.00

DECREASE

53000

54100

53000

53100

Operating Expense

Operating Expense

Professional Services

795,246.00 795,246.00

Communications & 
Freight 0.00E

E

E

4501

3322

3322

3325

3325

3324

3324

005

005

005

005

E

E 005 4501

E

E

E

005

005

005

997,460.00

285,841.00285,841.00

0.00

795,246.00

997,460.00

285,841.00

53000 Operating Expense 6,211.00 6,211.00 0.00

997,460.00

0.00

1,300.00

0.00

285,841.00

7,511.00

53000

53400

54900

County Jail Maintenance, Detention & Correction-Medical, Law 
Enforcement Maint., Critical Infrastructure - Operations
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   Oct 3, 2023

PRESENTER: Paul Blackman, Sheriff

SUBJECT/TITLE: Request adoption of Resolution 23-24-03 for Budget Amendment 23-24-003 to
realign and appropriate Sheriff budgeted funds within the General Fund and
Rollover SCAAP projects to accomplish the grant/project program goals for
FY23/24.

STATEMENT OF ISSUE

This budget amendment is necessary to realign and appropriate budgeted funds ~ the General Fund to accomplish
grant/program goals for FY23/24 for Law Enforcement Maintenance, County Jail Maintenance, and Detention and
Correction - Medical to realign and setup budgeted FY 23/24 projects for Avon Park Law Enforcement Services
(23010), Environmental Law Enforcement Program (23012), College Resource Deputy Program (23011), School
Resource Program (23013), Law Enforcement Salary Assistance - LESA (22076) and to roll forward and setup
projects from FY22/23 into FY23/24 for SCAAP (16039, 18066, 19031, 21106) in accordance with FYE balances.

RECOMMENDED ACTION

Move to adopt Resolution 23-24-03 for budget amendment 23-24-003 to realign and appropriate Sheriff
budgeted funds within the General Fund and Rollover SCAAP projects to accomplish the grant/project
program goals for FY23/24.

FISCAL IMPACT

The fiscal impact is an increase to Fund 005 (General) in the amount of $109,308.00 for the SCAAP Rollovers. The
remainder of the BA is realigning and setting up grant/project funds within the General Fund that have been budgeted
and/or offset by incoming revenues in a total amount of $6,913,132.

Attachments: 23-24-003 Sheriffs Appropriation (BA).pdf
23-24-003R Sheriffs Appropriation (Resolution).pdf
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: XX ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied XX BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)
Sheriff

See List PageGeneral

PAGE 1 of 4

005

To realign and appropriate budgeted funds for Law Enforcement Maintenance, Detention and Correction-Medical, County Jail Maintenance and to realign and setup budgeted 
FY 23/24 projects for Avon Park LE Services (23010), Environmental Law Enf Program (23012), College Resource Deputy Program (23011), School Resource Program (23013) 
and Law Enforcement Salary Assistance-LESA (22076) and to roll forward and setup projects from FY22/23 into FY23/24 for SCAAP (16039, 18066, 19031, 21106) in accordance 
with FYE balances.

9/12/2023

BUDGET AMENDMENTS

See List PageSee List PageSee List Page

INCREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET REVISED BUDGET

23-24-003

OFFICE USE ONLY

0.00

2,610,289.00

E

E

005

005

54100

53001

Communications & 
Freight

Operating Expense-
Elected Official

285,841.00 285,841.00
Operating Expense-

Elected Official 3,310,661.00

53400

53001

53100

53001

Contractual Services

Professional Services
Operating Expense-

Elected Official

3,596,502.00

0.00

1,815,043.00

0.00

DECREASE

E

E

E

3325

3101

3322

3323

3324

3323

005

005

005

005

E

997,460.00

795,246.00795,246.00

1,815,043.00

285,841.00

997,460.00

795,246.00

997,460.00

817,583.00
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REQUEST NUMBER

Form Revised 08/05/2020

Law Enforcement Svcs-
Avon Park 2,585,928.00    2,585,928.00    -                                 

REVISED BUDGET

R 005 3421000Z
Law Enforcement Svcs-

Avon Park 23010 -                   2,585,928.00    2,585,928.00                  

ACCOUNT NAME ACTIVITY BUDGET INCREASETYPE FUND COST CENTER

-                                 

ACCOUNT DECREASE

R 005 3421000Z

1,436,596.00                  

E 005 3101 51001Z
Project Personal 
Services-Elected 23010 -                   2,585,928.00    2,585,928.00                  

E 005 3327 54900Z
Project Other Chg & 

Obligations 2,585,928.00    

R 005 3810000Z
Project Interfund 

Transfer 127,017.00       127,017.00       

4,022,524.00    

127,017.00                     

E 005 3327 54900Z
Project Other Chg & 

Obligations 1,436,596.00    127,017.00       1,309,579.00                  

R 005 3810000Z
Project Interfund 

Transfer 23012 -                   127,017.00       

116,431.00                     

E 005 3101 53001Z
Project Operating 
Expense-Elected 23012 -                   10,586.00         10,586.00                       

E 005 3101 51001Z
Project Personal 
Services-Elected 23012 -                   116,431.00       

1,020,473.00                  

R 005 3429000Z
School Resource 
Officer Program 23011 -                   58,871.00         58,871.00                       

R 005 3429000Z
School Resource 
Officer Program 1,079,344.00    58,871.00         

1,250,708.00                  

E 005 3101 51001Z
Project Personal 
Services-Elected 23011 -                   54,291.00         54,291.00                       

E 005 3327 54900Z
Project Other Chg & 

Obligations 1,309,579.00    58,871.00         

E 005 3101 53001Z
Project Operating 
Expense-Elected 23011 -                   4,580.00           

3429000Z
School Resource 
Officer Program 23013 -                   1,020,473.00    

BOARD OF COUNTY COMMISSIONERS

BUDGET AMENDMENTS

23-24-003

PAGE 2 of 4

1,020,473.00                  

1,020,473.00    -                                 

R 005

4,580.00                         

R 005 3429000Z
School Resource 
Officer Program 1,020,473.00    
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REQUEST NUMBER

Form Revised 08/05/2020

-                                 

BOARD OF COUNTY COMMISSIONERS

BUDGET AMENDMENTS

23-24-003

PAGE 3 of 4

TYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET INCREASE DECREASE REVISED BUDGET

230,235.00                     

E 005 3101 51001Z
Project Personal 
Services-Elected 23013 -                   946,521.00       946,521.00                     

E 005 3327 54900Z
Project Other Chg & 

Obligations 1,250,708.00    1,020,473.00    

48,952.00                       

E 005 3101 56001Z
Project Capital Outlay - 

Elected 23013 -                   25,000.00         25,000.00                       

E 005 3101 53001Z
Project Operating 
Expense-Elected 23013 -                   48,952.00         

-                                 

R 005 3342130Z FDLE Grant 22076 -                   932,988.00       932,988.00                     

R 005 3342130Z FDLE Grant 932,988.00       932,988.00       

-                                 

E 005 3101 51001Z
Project Personal 
Services-Elected 22076 -                   932,988.00       932,988.00                     

E 005 3327 51001Z
Project Personal 

Services 932,988.00       932,988.00       

20,080.00                       

E 005 3323 51001Z
Project Personal 

Services 16039 -                   20,080.00         20,080.00                       

R 005 3999100Z
Project Fund Balance 

Forward 16039 -                   20,080.00

39,294.00                       

E 005 3323 51001Z
Project Personal 

Services 18066 -                   39,294.00         39,294.00                       

R 005 3999100Z
Project Fund Balance 

Forward 18066 -                   39,294.00         

22,286.00                       

E 005 3323 51001Z
Project Personal 

Services 19031 -                   22,286.00         22,286.00                       

R 005 3999100Z
Project Fund Balance 

Forward 19031 -                   22,286.00         

27,648.00                       

-                   27,648.00         27,648.00                       

E 005 3323 51001Z
Project Personal 

Services 21106

R 005 3999100Z
Project Fund Balance 

Forward 21106

-                   27,648.00         
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PAGE 4 of 4

FUND(S)
005 General 3101 Sheriff - 005

3322 County Jail Maintenance
3323 Detention & Correction
3324 Detention & Correction Medical
3325 Law Enforcement Maintenance
3327 Law Enforcement Other

FND CST CTR PROJ # PROJECT TITLE FND CST CTR PROJ # PROJECT TITLE
005 3101 23010 AP Law Enf Svcs FY 23-24 005 3323 16039 SCAAP 2016
005 3101 23012 Env Law Enf Proj 23-24 005 3323 18066 SCAAP 2018
005 3101 23011 College Resource Deputy Program 23-24 005 3323 19031 SCAAP 2019
005 3101 23013 SRO Program FY 23-24 005 3323 21106 SCAAP 2020
005 3101 22076 LESA (Law Enforcement Salary Assistance)

BOARD OF COUNTY COMMISSIONERS

BUDGET AMENDMENTS

REQUEST NUMBER 23-24-003

FUND TITLE(S) COST CENTER(S) COST CENTER TITLE(S)
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RESOLUTION NO. 23-24-03 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO BUDGET AMENDMENT 23-24-003 TO 
THE GENERAL FUND; PROVIDING FOR LEGISLATIVE 
FINDINGS AND INTENT; PROVIDING FOR APPROVAL OF 
BUDGET AMENDMENT; PROVIDING FOR THE 
IMPLEMENTATION OF ADMINISTRATIVE ACTIONS; 
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR 
SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 
 

 
 WHEREAS, Florida Statutes, Section 129.06, (Execution and Amendment of 
Budget) provides that the Board of County Commissioners may by resolution amend its 
budget; and 
 

WHEREAS, Highlands County has determined that the following budget 
amendment is necessary and proper within the General Fund. 
 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  HIGHLANDS  COUNTY, 
FLORIDA  AS FOLLOWS: 

 
SECTION 1.  Legislative Findings and Intent. Highlands County has 

complied with all requirements and procedures of Florida law in processing this 
Resolution.  The above recitals are hereby adopted. 

 
SECTION 2.  Approval of Budget Amendment.  Budget Amendment 

22-23-003 is hereby approved and authorized to set up and appropriate budgeted funding 
into their respective Projects/accounts for Projects 23010 - Avon Park Law Enforcement 
Services, 23012 - Environmental Law Enforcement Program, 23011 - College Resource 
Program, 23013 - School Resource Program, 22076 - LESA, (Law Enforcement Salary 
Assist) and SCAAP Projects 16039, 18066, 19031 and 21106 with a net Fiscal Impact of 
$109,308.00. 

 
SECTION 3.  Implementation of Administrative Actions. The County 

Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 4.  Savings Clause.  All prior actions of Highlands County 

pertaining to the budget amendment approved hereby, as well as any and all matters 
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relating thereto, are hereby ratified and affirmed consistent with the provisions of this 
Resolution. 

 
SECTION 5.  Scrivener’s Errors.  Typographical errors and other matters 

of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 6.  Conflicts.  All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 
SECTION 7.  Severability.  If any Section or portion of a Section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 8.  Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 

PASSED AND ADOPTED this 3rd day of October, 2023.  
 

HIGHLANDS COUNTY, FLORIDA 
     

 
 

By:_____________________________      
     Chris Campbell, Chairperson  

 
 

 
ATTEST:  
 
 
______________________________________  
Jerome Kaszubowski, Clerk of Court 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   October 3, 2023

PRESENTER: Sherry G. Sutphen, County Attorney

SUBJECT/TITLE: County Attorney Status Report.

STATEMENT OF ISSUE

Attached is a copy of the pending items on the County Attorney File Log as of September 20, 2023.

RECOMMENDED ACTION

None. This is being provided for informational purposes.

FISCAL IMPACT

There is no fiscal impact.

Attachments: Legal_Long_Range_Log.docx

158

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2183966/Legal_Long_Range_Log.pdf


Legal Department 
Long-range Log

Priority Matter Notes
N/A Employee Manual revisions 
N/A Purchasing Policy revisions
1 Hospital sale issues
2, 7 Annexation issues with all cities (enclaves and roads)
3, 8 Impact Fees and other funding mechanisms related to growth and 

infrastructure
N/A Revisions to organization of Advisory Boards and Committees
2, 7 Joint Planning Agreements with cities
N/A Procedure/Policies on vacation of a right of way, roadway, easement, or a 

portion thereof, owned by the County.
Update to Administrative Code regarding confirmation of upper 
management positions
HL Bishop Park commercial water vessel RFLOI
Resolution authorizing County Administrator/Chairman to issue certain 
letters of support and grant applications
Various Assessment Resolutions for FY 23-24

N/A Update of all County policies which are not codified in a manual
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   October 3, 2023

PRESENTER: Laurie Hurner, County Administrator

SUBJECT/TITLE: Commissioner's Priorities and the Project Status Report. 

STATEMENT OF ISSUE

Attached are the copies of the Commissioner's Priorities and Project Status Report as of , 2023.

RECOMMENDED ACTION

None. This information is being provided for informational purposes only.

FISCAL IMPACT

There is no fiscal impact. 

Attachments:
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   October 3, 2023

PRESENTER:

SUBJECT/TITLE: Board payables from to September 19, 2023, to October 2, 2023

Attachments:
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