
HIGHLANDS COUNTY BOARD OF COUNTY COMMISSIONERS
Tuesday, April 05, 2022

9:00 AM
600 S. Commerce Ave. Sebring, FL 33870

AGENDA

1 MEETING CALLED TO ORDER: Invitation to fill out “COMMENTS BY THE PUBLIC” forms.
Please silence all cell phones and devices. 

2 INVOCATION 

3 PLEDGE OF ALLEGIANCE 

4 ANNOUNCEMENTS 

           Highlands County Construction Licensing, Enforcement and Appeals Board will hold a regular
meeting on Tuesday, April 5, 2022 at 7:00 p.m., in the Board Room, 600 S. Commerce Ave.,
Sebring

            A Public Hearing of Highlands County Code Enforcement Thomas S. Dolney, Special Magistrate
will be held at 1:30 p.m., on Wednesday, April 6, 2022, in the Board Room, 600 S. Commerce
Ave., Sebring

           The Veterans Advisory Board will hold a regular meeting at 3:30 p.m., on Thursday, April 7, 2022
at the Veteran Services Office, 7209 S. George Blvd, Sebring

            Highlands County Zoning Board of Adjustment and the Planning & Zoning Commission and  Local
Planning Agency will hold a Public Hearing on Tuesday, April 12, 2022 at 3:00 p.m., in the
Commissioners Board Room, 600 S. Commerce Ave.

5 CONSTITUTIONAL OFFICERS – ANNOUNCEMENTS: 

6 RECOGNITIONS, PRESENTATIONS AND PROCLAMATIONS: 
6.A Request approval of a Proclamation recognizing April 10-16, 2022 as "Public Safety

Telecommunicators Week".
Sheriff Paul Blackman 
No fiscal impact.
Telecommunicator Proclamation.doc

6.B Request approval of a Proclamation recognizing the week of April 3-9, 2022 as
National Library Week
Vikki Brown, Highlands Library System Manager 
No fiscal impact.
20220301 National Library Week.pptx
Library Week Proclamation 2022.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1301937/Telecommunicator_Proclamation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1274188/20220301_National_Library_Week.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1277278/Library_Week_Proclamation_2022.pdf


6.C Request approval of a Proclamation recognizing April 2022 as The Fair Housing
Month.
Mrs. Sheila Richards, Association Executive, Heartland Association of Realtors 
There is no fiscal impact.
Fair Housing Month 2022 Proclamation.pdf

6.D Request approval of a Proclamation recognizing April as "Child Abuse Prevention
Month".
Shawna Butler, Heartland for Children
Natalya Clemens, Heartland for Children
Cynthia Acevedo, Healthy Families
Samantha Pollack, Healthy Families 
There is no fiscal impact.
Child Abuse Prevention Month Proclamation 2022.pdf

6.E Request approval of a Proclamation recognizing April as "National County
Government Month". 
Randy Vosburg, County Administrator 
There is no fiscal impact.
National County Governement Mo_Proc_CB 2022.docx

6.F Request approval of a Proclamation declaring the month of  April 2021 as "Water
Conservation Month" in Highlands County.
Chair Kathy Rapp  
No fiscal impact
2022 Proclamation_Water Conservation Month 040522 ADA.docx

6.G Highlands County Road Improvement Program
Jonathan Harrison, Road & Bridge Director 
No Fiscal Impact
Road Construction Presentation.pptx

6.H Presentation of the Annual Comprehensive Financial Report (ACFR) for fiscal year
ending September 30, 2021.
Julie Fowler, Signing Director - Clifton Larson Allen (CLA) 
No fiscal impact
BOCC Presentation 2021.pptx

7 PUBLIC COMMENT 

8 CONSENT AGENDA 
8.A Request approval of the minutes from the March 15, 2022 regular meeting of the

Board.
031522REG.pdf

8.B Request to reappoint two (2) regular voting members to the Highlands County Board of
Adjustment (BOA) and the Planning and Zoning Commission and Local Planning
Agency (P&Z). 
Rachel Barry, Zoning Supervisor 
No fiscal impact.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1299305/Fair_Housing_Month_2022_Proclamation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1290562/Child_Abuse_Prevention_Month_Proclamation_2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1302774/National_County_Governement_Mo_Proc_CB_2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1302504/2022_Proclamation_Water_Conservation_Month_040522_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1288028/Road_Construction_Presentation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1303806/BOCC_Presentation_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1299110/031522REG.pdf


R. Ingler Resume 2022.pdf
T. Roberts Resume 2022.pdf

8.C Request approval of the License Agreement between Highlands County and Peace
River Center for Personal Development, Inc. for the purpose of a Domestic Violence
Safehouse.
Tanya Cannady, Business Services Director 
The fiscal impact to Fund 005 (General) will be a $10 annual License Fee paid by the
Licensee to the County.
License Agreement.PeaceRiver_DV Safehouse.CB.PDF

8.D Request approval of a Memorandum of Understanding for the Heartland Regional
Resiliency Coalition.
Randy Vosburg, County Administrator 
No fiscal impact
HL_Resilience_Coalition_MOU.DMR.pdf

8.E Request adoption of Resolution No. 21-22-95 for supplement to the State-Funded
Small County Road Assistance Grant Agreement (“Supplement Agreement”) between
the State of Florida Department of Transportation (FDOT) and Highlands County.
Clinton Howerton, Jr., P.E., County Engineer
Kenya A. Anderson, MSP, Project Manager

The fiscal impact is an increase to Fund 151 (Infrastructure Surtax) in the amount of
$130,000 and being appropriated in Cost Center 4102A (Transportation Projects),
Project 18009 (CR 623 Resurface), Account No. 56301Z (Project Capital
Improvements), which is being funded 100% through a grant from FDOT.
1-18-2022 - (Supplemental Agreement No. 1) - Exhibit A.pdf
Res. 21.22.95 FDOT Project 436643-1-54-01.SGS -scan.pdf

8.F Request approval to expend funds from the Special Law Enforcement Trust Fund
Paul Blackman, Sheriff 
The contribution will be funded through the Special Law Enforcement Trust fund,
therefore, no fiscal impact to any government agency.
FSYR_Donation - Sheriff.pdf

8.G Request approve and execute a Termination of Lease with the City of Sebring for the
Girl Scout House property.
Randy Vosburg, County Administrator 
No fiscal impact.
Girl Scout House Lease Termination docs.pdf

8.H Request approval of the Interlocal Agreement between Highlands County and the City
of Sebring Related to Recycling 
Clinton Howerton, Jr., P.E., County Engineer 
There is no fiscal impact to Fund 401 (Solid Waste) or the overall FY 21/22 budget at this
time since budget amendment 21-22-041 was brought to the Board during the 1/18/22
meeting transferring $75,000.00 from the Solid Waste Reserve for Contingency account
to cover the expenditures for all three (3) locations.
recycling interlocal signed by the City of Sebring 3-1-22.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1286786/R._Ingler_Resume_2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1286787/T._Roberts_Resume_2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1293094/License_Agreement.PeaceRiver_DV_Safehouse.CB.PDF
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1303624/HL_Resilience_Coalition_MOU.DMR.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1299308/1-18-2022_-__Supplemental_Agreement_No._1__-_Exhibit_A.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1299309/Res._21.22.95_FDOT_Project_436643-1-54-01.SGS_-scan.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1300131/FSYR_Donation_-_Sheriff.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1307212/Girl_Scout_House_Lease_Termination_docs.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1298383/recycling_interlocal_signed_by_the_City_of_Sebring_3-1-22.pdf


8.I Request adoption of resolution 21-22-93 for Budget Amendment 21-22-063 to
reallocate funds from Project #20073 - Dispatch Console Upgrades to Project #20085
- Supervisor of Elections Mail-In Election Process in the amount of $7,955.00. 
Liz Barber, Legislative Affairs & Grants Coordinator
Karen Healy, Supervisor of Elections 
Reallocate funds in the amount of $7,955 from Project #20073 to Project #20085
Highlands County SOE_Letter Opener Quote_2_8_2022.pdf
21-22-063 ARPA Projects 20073 20085 Transfer (BA).pdf
21-22-063R ARPA Projects 20073 20085 Transfer (Resolution).pdf

8.J Request approval of Budget Amendment 21-22-064 realigning budgeted funds within
the Sheriff and Detention and Corrections cost centers for the purchase and/or
replacement of capital equipment for the Sheriff’s Office.
Paul Blackman, Sheriff 
There is no additional fiscal impact to Fund 005 (General) or the overall budget. This
budget amendment is realigning $45,858.21 in cost center 3101 (Sheriff) from account
51001 (Personal Services-Elected Official) to account 56001 (Capital Outlay-Elected
Official) and $2,950.00 in cost center 3323 (Detention and Correction).
21-22-064 Sheriff Realignment (BA).pdf

8.K Request adoption of Resolution 21-22-94 for Budget Amendment 21-22-065 to make
additional adjustments and corrections to projects in FY 21/22 to properly budget the
available funds.
David Nitz, OMB Manager
Angela Bollinger, Sr. Budget Analyst 
The fiscal impact is a decrease to Fund 005 (General) and Fund 355 (HCFPIRN LTD
Capital) in the amounts of $1,454.00 and $146,543.80, respectively, and an increase to
Fund 152 (Tourist Development Trust) in the amount of $6,750.00, with an overall budget
decrease of $141,247.80.
21-22-065 Addl Project Adjustments_Corrections (BA).pdf
21-22-065R Addl Project Adjustments_Corrections (Resolution).pdf

8.L Request approval of Sheriff grant applications to be submitted to the E911 State Board
for consideration of funding.
Paul Blackman, Sheriff 
There is no fiscal impact. This is merely approving the grant applications in order for the
Sheriff’s office to be considered for grant funding with no match requirement.
911 Motorola Vesta System.pdf
E911 Grant_GIS Indoor Mapping.pdf

8.M Request approval of Budget Amendment 21-22-066 for 4th quarter FY 21
reemployment charges
David Nitz, OMB Manager 
There is no fiscal impact to Fund 005 (General) or the overall budget.  This budget
amendment is transferring $1,650.00 from cost center 2111 (Central Services) to cost
centers 2107 (Human Resources) and 3439 (Code Enforcement) in the amounts of
$275.00 and $1,375.00, respectively.  In addition, there is no fiscal impact to Fund 401
(Solid Waste) or the overall budget as this budget amendment is realigning $72.39 in
cost center 4210 (Refuse Collection System) from account 51200 (Regular Salaries &
Wages) to account 52500 (Unemployment Compensation).
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1293188/Highlands_County_SOE_Letter_Opener_Quote_2_8_2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1297922/21-22-063_ARPA_Projects_20073_20085_Transfer__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1297923/21-22-063R_ARPA_Projects_20073_20085_Transfer__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1297877/21-22-064_Sheriff_Realignment__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1298011/21-22-065_Addl_Project_Adjustments_Corrections__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1298012/21-22-065R_Addl_Project_Adjustments_Corrections__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1307139/911_Motorola_Vesta_System.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1307140/E911_Grant_GIS_Indoor_Mapping.pdf


21-22-066 Reemployment Tax - 4th Q 21 (BA).pdf

8.N Request adoption of Resolution 21-22-96 for Budget Amendment 21-22-067 to
reconfigure some ARPA project funds.
David Nitz, OMB Manager
Angela Bollinger, SR Budget Analyst 
There is no fiscal impact as a result of this budget amendment.
21-22-067 ARPA Project Reconfig (BA).pdf
21-22-067R ARPA Project Reconfig (Resolution).pdf

8.O Request approval of Budget Amendment 21-22-068 to set up funds for Government
Center Generator and Maintenance Managing Software for Facilities.
Lance Marine, Parks & Facilities Director
Sarah Albritton, Capital Projects Manager 
There is no fiscal impact to Fund 005 (General) or overall budget.  This budget
amendment is transferring $23,371 from cost center 2672 (Facilities) to project 21075
(55200Z), and $100.000 from project 21034 (Generator Replacement) to project 21074
(Government Center Generator Replacement).
21-22-068 Facilities Projs 21074_21075.pdf

9 PUBLIC HEARING 

10 ACTION AGENDA 
10.A Request approval to move forward with the sale of 145 County owned surplus

properties and provide the Chair the authority to execute the Sale and Purchase
Agreements.
Brandon Gunn, Purchasing Agent 
The fiscal impact is revenue totaling $1,327,308.55 to the General Fund from sale of the
properties and the properties will be back on the Tax Roll. 
Notice of Intent-Revised 3.24.22.pdf

10.B Request adoption of Resolution 21-22-92 for Budget Amendment 21-22-061 to
appropriate additional funds in FY 21/22 for the State Housing Initiative Partnership
Program (SHIP) in the amount of $281,727.
Lucy Castillo, Housing Programs Coordinator 
The Fiscal Impact is an increase to Fund 166 (SHIP) for FY 2021-2022 in the amount of
$281,727, which $253,554.30 is being appropriated into cost center 5367 and
$28,172.70 into cost center 5366 (SHIP Phase 29).
21-22-061 Proj 20366 SHIP (BA).pdf
21-22-061R Project 20366 SHIP (Resolution).pdf

10.C Request approval of Budget Amendment 21-22-069 to set up funding for Clerk of
Courts IT purchases to benefit the BOCC departments.
Randy Vosburg, County Administrator
David Nitz, OMB Manager 
There is no fiscal impact to Fund 005 (General) or the overall budget.  This budget
amendment is transferring $50,000 from cost center 9990 (Budgetary Expenditures
AC/005), account 59900 (Reserve for Contingency) to cost center 2111 (Central
Services), account 53999 (Clerk IT-Operating).
21-22-069 Add'l Clerk IT Budget (BA).pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1301019/21-22-066_Reemployment_Tax_-_4th_Q_21__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1301852/21-22-067_ARPA_Project_Reconfig__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1301853/21-22-067R_ARPA_Project_Reconfig__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1302295/21-22-068_Facilities_Projs_21074_21075.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1301154/Notice_of_Intent-Revised_3.24.22.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1299056/21-22-061_Proj_20366_SHIP__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1299057/21-22-061R_Project_20366_SHIP__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1302182/21-22-069_Add_l_Clerk_IT_Budget__BA_.pdf


21-22-069 Add'l Clerk IT Budget (Reserve).pdf

10.D Request adoption of Resolution 21-22-98 and approval of the Clean Water State
Revolving Fund Planning Loan Agreement SW280230 between Florida Water
Pollution Control Financing Corporation and Highlands County. 
CLINTON HOWERTON, JR., P.E., COUNTY ENGINEER
KENYA ANDERSON, PROJECT MANAGER
ELIZABETH BARBER, LEGISLATIVE AFFAIRS GRANT COORDINATOR 
The Fiscal Impact will be $1,750,000.00 as additional revenue from Loan Proceeds.
Highlands County SW280230 - Loan Agreement.pdf
Res. 21.22.98_FL Rev Fund Loan Agree No. SW280230.SGS.pdf

11 COUNTY ADMINISTRATOR AND LEGAL 
11.A County Attorney Status Report.

Sherry G. Sutphen, County Attorney 
There is no fiscal impact. 
COUNTY ATTORNEY LOG.pdf

11.B Commissioner's Priorities and the Project Status Report. 
Randy Vosburg, County Administrator 
No Fiscal Impact.
Status - Project Updates (FINAL) 04.05.2022.pdf
Status - Commissioner's Priorities (FINAL)  04.05.2022.pdf

12 COMMISSIONERS 

13 INFORMATIONAL 
13.A Florida Fish and Wildlife Conservation Commission Contract No. FWC21146.

Sherry G. Sutphen, County Attorney 
There is no fiscal impact.
FWC Contract 21146_Highlands County.pdf

13.B Board payables from  March 15, 2022 to April 4, 2022

14 ADJOURN 

              Any person who decides to appeal any decision made by this Board of County Commissioners
of Highlands County, Florida, in public hearing or meeting is hereby advised that he or she will
need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a
verbatim record of the proceedings is made, which record will include the testimony and evidence
upon which such appeal is to be based.  

            The Board of County Commissioners of Highlands County, Florida, does not discriminate upon
the basis of any individual's disability status. This non-discrimination policy involves every aspect
of the Board's functions, including one's access to, participation, employment or treatment in its
programs or activities. "Anyone requiring reasonable accommodation as provided for in the
Americans With Disabilities Act or Section 286.26 Florida Statutes should contact Human
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1302183/21-22-069_Add_l_Clerk_IT_Budget__Reserve_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1304965/Highlands_County_SW280230_-_Loan_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1305230/Res._21.22.98_FL_Rev_Fund_Loan_Agree_No._SW280230.SGS.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1299368/COUNTY_ATTORNEY_LOG.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1299534/Status_-_Project_Updates__FINAL__04.05.2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1299535/Status_-_Commissioner_s_Priorities__FINAL___04.05.2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1292589/FWC_Contract_21146_Highlands_County.pdf


Resources, ADA Coordinator at: 863-402-6509 (voice), or via Florida Rely Service 711, or by
e-mail:  hrmanager@highlandsfl.gov.” Requests for CART or interpreter services should be made
as soon as possible but no later than 48 hours in advance to permit coordination of the service. 

           Please note our new website address:  www.highlandsfl.gov/

            Any invocation that may be offered before the official start of the Commission meeting shall be the
voluntary offering of a private citizen, to and for the benefit of the Commission.   The views or
beliefs expressed by the invocation speaker have not been previously reviewed or approved by
the Commission, and the Commission is not allowed by law to endorse the religious beliefs or
views of this, or any other speaker.
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: Sheriff Paul Blackman

SUBJECT/TITLE: Request approval of a Proclamation recognizing April 10-16, 2022 as "Public
Safety Telecommunicators Week".

RECOMMENDED ACTION

Move approval to adopt a Proclamation recognizing April 10-16, 2022 as "Public Safety Telecommunicators
Week".

FISCAL IMPACT

No fiscal impact.

Attachments: Telecommunicator Proclamation.doc
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1301937/Telecommunicator_Proclamation.pdf


HIGHLANDS COUNTY
PUBLIC SAFETY TELECOMMUNICATORS WEEK

APRIL 10 - 16, 2022

WHEREAS, emergencies that require police, fire, or emergency medical services
can occur at any time; and

WHEREAS, the prompt response of law enforcement officers, firefighters, and
emergency medical personnel is critical to the protection of life and preservation of 
property when an emergency occurs; and

WHEREAS, the safety of our law enforcement officers, firefighters, and 
emergency medical personnel are dependent upon the quality and accuracy of 
information obtained from citizens by communication with the Highlands County 
Consolidated Dispatch Center; and

WHEREAS, Public Safety Telecommunicators are the first and most critical 
contact our citizens have with emergency services; and

WHEREAS, Public Safety Telecommunicators provide a vital link for our law 
enforcement officers, firefighters, and emergency medical personnel by monitoring their 
activities by radio, providing them information, and ensuring their safety; and

WHEREAS, Public Safety Telecommunicators in Highlands County, Florida, 
have contributed substantially to the apprehension of criminals, suppression of fires, and 
treatment of patients; and

WHEREAS, Public Safety Telecommunicators have exhibited compassion, 
understanding, and professionalism during the performance of their job in the past year;

NOW, THEREFORE, BE IT PROCLAIMED, that the Board of County 
Commissioners of Highlands County, Florida in regular session, duly assembled, in 
recognition of this event does hereby proclaim April 10 - 16, 2022, to be National Public 
Safety Telecommunicators Week in Highlands County, Florida, in honor of the men and 
women whose diligence and professionalism keep our community and citizens safe.

DONE AND ADOPTED THIS ____ day of ________ 2022.

BOARD OF COUNTY COMMISSIONERS 
HIGHLANDS COUNTY, FLORIDA

___________________________________
Kathleen G. Rapp, Chairperson
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: Vikki Brown, Highlands Library System Manager

SUBJECT/TITLE: Request approval of a Proclamation recognizing the week of April 3-9, 2022 as
National Library Week

STATEMENT OF ISSUE

National Library Week and Proclamation celebrates the beloved institution that is the Highlands County Library System.
Libraries continually work for the betterment of our communities by providing open access to resources and an
environment for the community to increase both knowledge and understanding.

RECOMMENDED ACTION

Move to approve the proclamation recognizing the week of April 3, 2022 as National Library Week.

FISCAL IMPACT

No fiscal impact.

Attachments: 20220301 National Library Week.pptx
Library Week Proclamation 2022.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1274188/20220301_National_Library_Week.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1277278/Library_Week_Proclamation_2022.pdf


Highlands County
Library System

NATIONAL LIBRARY WEEK 2022 

APRIL 3 TO APRIL 9, 2022

H I G H L A N D S  L I B R A RY S Y S T E M  M A N A G E R  

&  

H E A RT L A N D  L I B R A RY C O O P E R AT I V E  C O O R D I N ATO R

V I K K I  B R O W N ,  M . L . I . S .
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Brief Background
•Highlands County Library System formed in 1988

•Heartland Library Cooperative formed in 1996

•The Heartland Library Cooperative through inter-local agreements serves:
• DeSoto

• Glades

• Hardee

• Highlands

• Okeechobee

•Highlands is the only county with more than one branch. 
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What have we been doing?
• In May 2021, the Heartland Library Cooperative updated the logo and website.

• In June 2021, we launched the Highlands County Library System monthly newsletter.

• In June and July, we (Highlands County) had a successful summer reading program with new technology from a grant acquired 
by the Heartland Library Cooperative.

• Summer 2021, we partnered with Big Brothers, Big Sisters to provide monthly craft kits for their participants.

• Summer 2021, we partnered with Boys & Girls Club, Historical Society (of Avon Park and Sebring), Highlands Art League and 
Highlands Lakeside Theater to facilitate a field trip day for Boys & Girls Clubs of Sebring and Avon Park.

• July to October 2021, we (Heartland Library Cooperative) received notice of approval of four different grants.

• In December 2021, we (Heartland Library Cooperative) launched Internet Hotspots.

• In 2021, Highlands County Board of County Commissioners approved the Highlands County Library System’s ARPA project to 
install a vending library in an underserved area of Highlands County.

• In January 2022, we (Highlands County) resumed a normal library schedule, added regular programming back to the schedule, 
and continued our curbside service.

• Throughout the year, we partner with Healthy Families, Children’s Advocacy Center, and Veteran’s Services. 
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Statistical Highlight
•January & February 2021, the libraries had a visitor count of 21,781, and in January 
February of 2022, we had a visitor county of 25,732, an increase of 3,951. 

•The circulation count for hotspots from December 2021 to February 2022 was 160 
checkouts.

•We have continued our monthly craft kits (take & makes), and since June 2021 have 
distributed approximately 2,390 kits.
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Looking ahead…
•IMLS ARPA GRANT (MOBILE LIBRARY)

• Outfitted with hotspots, printer, computers, iPads, and 
materials to borrow.

• Staff will be able to provide a scaled down library 
experience at designated locations.

•LSTA ARPA GRANT (OUTREACH)
• Pop-Up Story Times
• Book Giveaways
• Welcome Packets 
• Outreach tables 

•LSTA ARPA GRANT 2 (READ ACROSS DESOTO)
• Combining public school and county library intiatives
• Purchase electronic Axis 360 materials

• LSTA 21-22 (VIDEO GRANT)
• Create videos 
• Purchase electronic materials for Axis 360

•HIGHLANDS COUNTY BOCC – LIBRARY 
VENDING
• Contactless library vending station to allow users to 

borrow materials at times that best fits their schedule 
regardless of any emergent situation that should arise.

• More programming

• Saturday movies to return

• Pokemon Go event days

• Building partnerships with different divisions and 
organizations to bring more programming

• Summer Reading Program 2022

15



THANK YOU
•Highlands County Board of County Commissioners

• Commissioners
• Administration
• Community Programs Director, Ingra Gardner
• Other divisions for their partnerships
• My library staff

•Friends of the Library
• Avon Park
• Sebring
• Lake Placid

•Heartland Library Cooperative

•All the organizations that have allowed us to partner with them for different 
events
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Proclamation 
 

National Library Week 2022  

WHEREAS, libraries are accessible and inclusive places that foster a sense of 
connection and build community; 

WHEREAS, libraries connect people to technology, providing access to internet, 
computers, and training that are critical for accessing education and employment 
opportunities; 

WHEREAS, libraries offer opportunities for everyone to connect with new ideas 
and become their best selves through access to multimedia content, programs, and 
classes – in addition to books; 

WHEREAS, today’s libraries and their services extend far beyond the four walls of 
a building and everyone is welcome to use their resources; 

WHEREAS, in times of crisis, libraries and library professionals play an invaluable 
role in supporting their communities both in person and virtually; 

WHEREAS, libraries strive to develop and maintain programs and collections that 
are as diverse as the populations they serve and ensure equity of access for all; 

WHEREAS, to adapt to our changing world, libraries are expanding their 
resources and continuing to meet the needs of their patrons; 

WHEREAS, libraries have long served as trusted and treasured institutions for all 
members of the community regardless of race, ethnicity, creed, ability, sexual 
orientation, gender identity, or socio-economic status; 

WHEREAS, libraries are cornerstones of democracy, promoting the free exchange 
of information and ideas for all; 

WHEREAS, libraries, librarians, and library workers are joining library supporters 
and advocates across the nation to celebrate National Library Week; 

NOW, THEREFORE, BE IT PROCLAIMED, that the Highlands County Board of 
County Commissioners proclaim National Library Week, April 3-9, 2022. During this 
week, I encourage all residents to connect with their library by visiting online or in 
person to access resources and services. 

DONE AND ADOPTED THIS ___ day of _________ 2022. 

 
BOARD OF COUNTY COMMISSIONERS  
HIGHLANDS COUNTY, FLORIDA 
 
__________________________________ 
Kathleen G. Rapp, Chairperson 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   04/05/2022

PRESENTER: Mrs. Sheila Richards, Association Executive, Heartland Association of Realtors

SUBJECT/TITLE: Request approval of a Proclamation recognizing April 2022 as The Fair Housing
Month.

STATEMENT OF ISSUE

Recognizing April 2022 as The Fair Housing Month. 

RECOMMENDED ACTION

Move to approve the Proclamation recognizing April 2022 as The Fair Housing Month. 

FISCAL IMPACT

There is no fiscal impact.

Attachments: Fair Housing Month 2022 Proclamation.pdf
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HIGHLANDS COUNTY 
FAIR HOUSING MONTH 

APRIL 2022 
 

WHEREAS, The Fair Housing Act, enacted on April 11, 1968, enshrined into 
federal law the goal of eliminating racial segregation and ending housing discrimination 
in the United States; and 

 
WHEREAS, The Fair Housing Act prohibits discrimination in housing based on 

race, color, religion, sex, familial status, national origin, and disability, and commits 
recipients of federal funding to affirmatively further fair housing in their communities; and 

 
WHEREAS, Highlands County is committed to the mission and intent of 

Congress to provide fair and equal housing opportunities for all; and 
 
WHEREAS, our social fabric, the economy, health, and environment are 

strengthened in diverse, inclusive communities; and 
 
WHEREAS, more than fifty years after the passage of the Fair Housing Act, 

discrimination persists, and many communities remain segregated; and 
 
WHEREAS, Acts of housing discrimination and barriers to equal housing 

opportunity are repugnant to a common sense of decency and fairness. 
 
NOW THEREFORE, BE IT PROCLAIMED, that the Board of County 

Commissioners of Highlands County does hereby declare the month of April 2022 as 
Fair Housing Month in Highlands County as an inclusive community committed to fair 
housing, and to promoting appropriate activities by private and public entities to provide 
and advocate for equal housing opportunities for all residents and prospective residents 
of Highlands County. 
 
  

DONE AND ADOPTED THIS 5th day of April 2022.  
 

BOARD OF COUNTY COMMISSIONERS  
HIGHLANDS COUNTY, FLORIDA 

 
___________________________________ 
Kathleen G. Rapp, Chairperson  
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: Shawna Butler, Heartland for Children
Natalya Clemens, Heartland for Children
Cynthia Acevedo, Healthy Families
Samantha Pollack, Healthy Families

SUBJECT/TITLE: Request approval of a Proclamation recognizing April as "Child Abuse
Prevention Month".

STATEMENT OF ISSUE

April is the month where Child Abuse Prevention & Awareness is recognized throughout the nation. Year after year, the
Highlands County Commission is asked to proclaim that Highlands County, FL will recognize April as Child Abuse
Prevention & Awareness month in support of the efforts of the Child Abuse Permanency & Prevention task force and
the Children's Services Council. This proclamation helps promote public awareness as to our community's stance on
child abuse, emphasizes the County Commission's intolerance of all types of child abuse, and encourages all agencies in
our community facing this problem to continue working together in the fight to end child abuse and maltreatment. Adults
in our community are encouraged to reach out to local agencies with questions regarding child abuse, to report
something if they see something, and to promote great childhoods for all.

RECOMMENDED ACTION

Move to approve a Proclamation recognizing April as "Child Abuse Prevention Month"

FISCAL IMPACT

There is no fiscal impact.

Attachments: Child Abuse Prevention Month Proclamation 2022.pdf
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PROCLAMATION 
 

Child Abuse Prevention Month in Florida 
 

WHEREAS, Florida is committed to improving the lives of all Floridians 
and securing a better future for the citizens of this state; and 
 

WHEREAS, children who have adverse childhood experiences (ACEs) are 
at a higher risk of short and long-term physical, psychological, and behavioral 
challenges that can impact the individual child and the greater community; and 
 

WHEREAS, parents and caregivers who have resources and support are 
better equipped to give their children safe and nurturing experiences; and 
 

WHEREAS, children have better mental health and physical health and 
academic success when they are raised in a safe, stable, and nurturing 
environment; and 
 

WHEREAS, the Florida Department of Children and Families Secretary 
has a vision for holistic services by integrating systems and services; and 
 

WHEREAS, the State of Florida has established Hope Florida – A Pathway 
to Prosperity, a personalized approach to helping families overcome barriers to 
self-sufficiency through community collaboration; and 
 

WHEREAS, Floridians can call 850-300-HOPE to speak with a Care 
Navigator for support to develop a plan to achieve economic self-sufficiency, 
referrals to local partners, and help identifying goals and barriers in their lives; 
and 
 

WHEREAS, during the month of April, Prevent Child Abuse Florida, in 
collaboration with the Governor’s Office of Adoption and Child Protection, the 
Florida Department of Children and Families, and The Ounce of Prevention Fund 
of Florida, implements Pinwheels for Prevention, a statewide coordinated 
campaign to raise awareness of child abuse prevention efforts by teaching about 
healthy child development and positive parenting practices, and establishing 
Circle of Parents peer support groups; and 
 

WHEREAS, Child Abuse Prevention Month provides everyone a chance to 
learn how they can play a role in preventing abuse and neglect including adverse 
childhood experiences (ACEs); and 
 

WHEREAS, Child Abuse Prevention Month reminds Floridians of all ages 
that they can help children increase positive childhood experiences, which lead 
to happier, healthier childhoods. 
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NOW, THEREFORE, BE IT PROCLAIMED, that the Board of County 
Commissioners Highlands County, Florida, do hereby extend my support to all 
observing April 2022 as Child Abuse Prevention Month in Florida. 
 
 

DONE AND ADOPTED THIS 5th day of April 2022.  
 

BOARD OF COUNTY COMMISSIONERS 
HIGHLANDS COUNTY, FLORIDA 

 
      ________________________________________ 
      Kathleen G. Rapp, Chairperson 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: Randy Vosburg, County Administrator

SUBJECT/TITLE: Request approval of a Proclamation recognizing April as "National County
Government Month". 

STATEMENT OF ISSUE

National County Government Month (NCGM), held each April, is an annual celebration of county government. Since
1991, the National Association of Counties has encouraged counties to actively promote the services and programs
they offer. NCGM is an excellent opportunity for our county to highlight effective programs and raise public awareness
and understanding about the various services provided to the community.

RECOMMENDED ACTION

Move to approve a Proclamation recognizing April as "National County Government Month".

FISCAL IMPACT

There is no fiscal impact.

Attachments: National County Governement Mo_Proc_CB 2022.docx
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National County Government Month
April 2022

"Counties THRIVE"

WHEREAS, the nation’s 3,069 counties, parishes and boroughs serving more than 
315 million Americans provide essential services to create healthy, safe and vibrant 
communities; and 

WHEREAS, counties provide public health services, administer justice, keep 
communities safe, foster economic opportunities and much more; and

WHEREAS, Highlands County and all counties take pride in our responsibility to 
protect and enhance the health, wellbeing and safety of our residents in efficient and cost-
effective ways; and

WHEREAS, under the leadership of National Association of Counties President 
Larry Johnson, NACo is demonstrating how “Counties THRIVE,” especially in supporting 
residents and businesses during the coronavirus pandemic; and 

WHEREAS, each year since 1991 the National Association of Counties has 
encouraged counties across the country to elevate awareness of county responsibilities, 
programs and services; and

WHEREAS, counties have a long history of providing critical services. County 
governments are the citizen’s local government voice and provide solutions that bring 
communities together.

NOW, THEREFORE, BE IT PROCLAIMED, that the Board of County 
Commissioners of Highlands County, Florida in regular session, do hereby proclaim April 
2022 as National County Government Month and encourage all county officials, 
employees, schools and residents to participate in county government celebration activities.

DONE AND ADOPTED THIS 5th day of April 2022. 

BOARD OF COUNTY COMMISSIONERS 
HIGHLANDS COUNTY, FLORIDA

___________________________________
Kathleen G. Rapp, Chairperson 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: Chair Kathy Rapp 

SUBJECT/TITLE: Request approval of a Proclamation declaring the month of  April 2021 as "Water
Conservation Month" in Highlands County.

STATEMENT OF ISSUE

This Proclamation is being presented for the Board's consideration and adoption, at the request of the South Florida
Water Management District and the Southwest Florida Water Management District, and is in support of water
conservation efforts during the month of April.

RECOMMENDED ACTION

Move  approval of a Proclamation declaring the month of  April 2021 as "Water Conservation Month" in
Highlands County.

FISCAL IMPACT

No fiscal impact

Attachments: 2022 Proclamation_Water Conservation Month 040522 ADA.docx
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Proclamation

Board of County Commissioners of Highlands County, Florida

WHEREAS, water is a basic and essential need of every living 
creature; and

WHEREAS, The State of Florida, Water Management Districts and the 
Board of County Commissioners of Highlands County, Florida (Highlands 
County) are working together to increase awareness about the importance of 
water conservation; and

WHEREAS, Highlands County and the State of Florida has designated 
April, typically a dry month when water demands are most acute, Florida’s 
Water Conservation Month, to educate citizens about how they can help save 
Florida’s precious water resources; and

WHEREAS, Highlands County has always encouraged and supported 
water conservation, through various educational programs and special 
events; and

WHEREAS, every business, industry, school and citizen can make a 
difference when it comes to conserving water; and

WHEREAS, every business, industry, school and citizen can help by 
saving water and thus promote a healthy economy and community; and

NOW, THEREFORE, BE IT PROCLAIMED, that the Board of County 
Commissioners of Highlands County, Florida proclaim the month of April as 
Water Conservation Month. And during this week, calls upon our citizens and 
businesses to help protect our precious resource by practicing water saving 
measures and becoming more aware of the need to save water.

DONE AND ADOPTED THIS 5th day of April 2022. 

BOARD OF COUNTY COMMISSIONERS OF
HIGHLANDS COUNTY, FLORIDA 

_________________________________
Kathleen G. Rapp, Chairperson
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: Jonathan Harrison, Road & Bridge Director

SUBJECT/TITLE: Highlands County Road Improvement Program

STATEMENT OF ISSUE

Update on the Road Improvement Program and Road Construction Analysis.

RECOMMENDED ACTION

Not Applicable

FISCAL IMPACT

No Fiscal Impact

Attachments: Road Construction Presentation.pptx
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Highlands County BCC
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Roadway Categories

• County Paved Road – (Category 1) Local asphalt or concrete paved road meeting Highlands County

Minimum Standards, maintained by Highlands County verified by official Board action. Currently, Highlands

County has approximately 1,000 center lane miles of Category 1 Roads.

• Non-County Paved Road – (Category 2) Local asphalt or concrete paved road not meeting one or

more Highlands County Minimum Standards, not maintained by Highlands County nor verified by official

Board action.

• Non-County Unpaved Road – (Category 4) Local unpaved road not meeting one or more Highlands

County Minimum Standards, not maintained by Highlands County nor verified by official Board action.
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Historical/Current Process

• Roadway Resurfacing on Category 1 Roadways

• Annual Resurfacing List

• Contractor operations

• 25-30 miles per year

• FDOT Grants

• Roadway Reconstruction on Category 1 Roadways

• Inspect/Evaluate roadways

• Prioritize list based on costs, dwellings, users, access, connections, etc.

• Reconstruct eligible roadways with paved status
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Roadway Procedure

County Unpaved Road – (Category 3) Local unpaved shell/dirt road meeting Highlands 

County Minimum Unpaved Road Standards and maintained by Highlands County verified 

by official Board action. 

• Historically been completed through 50% cost share

• MSBU (Municipal Service Benefit Unit)

• Funding outside of an MSBU (Municipal Service Benefit Unit)

• Road Paving Petition must be completed for both options
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Road Paving Petition
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Road Paving Petition
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Operations

• Inspect the unsurfaced roadways

• Maintain data on users, dwellings, maintenance costs

• Evaluate all unsurfaced roadways for eligibility

• Remove roadways that are ineligible

• Prioritize list

• Develop an annual unpaved roadway construction list (conducive to available 

funding)
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: Julie Fowler, Signing Director - Clifton Larson Allen (CLA)

SUBJECT/TITLE: Presentation of the Annual Comprehensive Financial Report (ACFR) for fiscal
year ending September 30, 2021.

STATEMENT OF ISSUE

The County has engaged Clifton Larson Allen as its external auditors.  The completed ACFR for fiscal year ending
September 30, 2021 is presented for Board approval and acceptance into Record.  

RECOMMENDED ACTION

Move to approve the Annual Comprehensive Financial Report for fiscal year ending September 30, 2021
into Record.  

FISCAL IMPACT

No fiscal impact

Attachments: BOCC Presentation 2021.pptx
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WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor
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Presentation to the Board of County Commissioners
Audit of the Fiscal Year Ending September 30, 2021

Highlands County, Florida
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The information herein has been provided by 
CliftonLarsonAllen LLP for general information 
purposes only. The presentation and related materials, 
if any, do not implicate any client, advisory, fiduciary, 
or professional relationship between you and 
CliftonLarsonAllen LLP and neither CliftonLarsonAllen 
LLP nor any other person or entity is, in connection 
with the presentation and/or materials, engaged in 
rendering auditing, accounting, tax, legal, medical, 
investment, advisory, consulting, or any other 
professional service or advice. Neither the presentation 
nor the materials, if any, should be considered a 
substitute for your independent investigation and your 
sound technical business judgment. You or your entity, 
if applicable, should consult with a professional advisor 
familiar with your particular factual situation for advice 
or service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, 
nor does it practice law. The presentation and 
materials, if any, are for general guidance purposes and 
not a substitute for compliance obligations. The 
presentation and/or materials may not be applicable 
to, or suitable for, your specific circumstances or needs, 
and may require consultation with counsel, 
consultants, or advisors if any action is to be 
contemplated. You should contact your 
CliftonLarsonAllen LLP or other professional prior to 
taking any action based upon the information in the 
presentation or materials provided. CliftonLarsonAllen 
LLP assumes no obligation to inform you of any changes 
in laws or other factors that could affect the 
information contained herein.

©2022 CliftonLarsonAllen LLP
2
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WEALTH ADVISORY | OUTSOURCING 
AUDIT, TAX, AND CONSULTING

Investment advisory services are offered through CliftonLarsonAllen 
Wealth Advisors, LLC, an SEC-registered investment advisor
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Financial Statement Overview
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Statement of Net Position

4

Governmental 
Activities

Business-Type 
Activities Total

Current and Other Assets 93,674,030$       21,811,299$    115,485,329$    
Capital Assets 262,009,306       9,072,317         271,081,623      

Total Assets 355,683,336       30,883,616      386,566,952      

Deferred Outflows of Resources 18,406,032          215,375            18,621,407         

Long-Term Debt Outstanding 55,293,546          9,075,779         64,369,325         
Other Liabilities 19,321,001          531,392            19,852,393         

Total Liabilities 74,614,547         9,607,171        84,221,718        

Deferred Inflows of Resources 53,724,587          561,713            54,286,300         

Net Investment in Capital Assets 243,879,064       9,072,317         252,951,381      
Restricted Net Position 36,721,349          -                     36,721,349         
Unrestricted Net Position (34,850,179)        11,857,790       (22,992,389)       

Total Net Position 245,750,234$     20,930,107$    266,680,341$    
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Funding for Government Services

5
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Making Up the Difference

6

Property Taxes, 
$44,385,911 

Fuel Taxes, $4,697,783 

Sales Taxes, $11,634,496 

State Shared Revenue & 
Other Taxes, $18,256,795 

Investment Income, 
$1,088,320 

Other, $4,403,648 General Revenue

Property Taxes

Fuel Taxes

Sales Taxes

State Shared Revenue & Other Taxes

Investment Income

Other

Total General Revenue
$84,446,953
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General Fund
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General Fund – Fund Balance

8

2017 2018 2019 2020 2021
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General Fund – Fund Balance
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WEALTH ADVISORY | OUTSOURCING 
AUDIT, TAX, AND CONSULTING

Investment advisory services are offered through CliftonLarsonAllen 
Wealth Advisors, LLC, an SEC-registered investment advisor
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Results of Procedures
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Professional Services Performed

11
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Court-Related
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Section 

29.0085, 
Florida Statutes

Compliance 
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Audit Reports Issued

12

•Unmodified Opinion
Independent 

Auditors’ Report

•No material weaknesses in internal control reported
•No instances of noncompliance reported

Government 
Auditing Standards

•2021-001 - Reporting
Federal & State 

Grant Compliance

•No findings or recommendations
•Unmodified opinion on compliance with various statutesState Compliance

47



©
20

22
 C

lif
to

nL
ar

so
nA

lle
n 

LL
P

13

Required 
Communication 

with 
Governance

Qualitative 
Aspects of 
Accounting 

Practices

No Difficulties 
encountered in 
performing the 

audit

Corrected  & 
Uncorrected 

Misstatements

No 
Disagreements 

with 
Management

Management 
Representation

No 
Consultations 

with Other 
Auditors
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CLAconnect.com

WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor
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Julie S. Fowler, CPA
Signing Director
Julie.Fowler@CLAconnect.com
863-202-8116

Sarah L. Timmons, CPA
Director
Sarah.Timmons@CLAconnect.com
863-202-8122
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER:

SUBJECT/TITLE: Request approval of the minutes from the March 15, 2022 regular meeting of the
Board.

RECOMMENDED ACTION

Move approval of the minutes from the March 15, 2022 regular meeting of the Board.

Attachments: 031522REG.pdf
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REGULAR MEETING OF THE BOARD, MARCH 15, 2022 
 

 
1. The meeting was called to order at 9:01 a.m., in the Highlands County Board of County Commission 

Chambers at 600 S. Commerce Ave., Sebring, Florida, with the following members present: 
 

Commissioner Kathleen G. Rapp Commissioner Chris Campbell 
Commissioner Kevin J. Roberts Commissioner Arlene Tuck 
Commissioner Scott A. Kirouac  

 
Also present: Randy Vosburg, County Administrator; Laurie Hurner, Deputy County Administrator/Chief of Staff; 
Sherry G. Sutphen, County Attorney; Sally Hood, Director of Accounting & Finance for the Clerk of Courts; and 
Jill Ann Shields, Deputy Clerk. 
 
2. INVOCATION 
The meeting opened with a prayer led by Denise Williams, Veteran Services Officer, U.S. Army Staff Sergeant. 
 
3. PLEDGE OF ALLEGIANCE 
The Pledge of Allegiance was led by Kathryn Evans, U.S. Air Force, Treasurer of the Disabled American Veterans, 
Ridge Chapter 49. 
 
4. ANNOUNCEMENTS 
The Highlands County Soil & Water Conservation District will hold a Board meeting on Tuesday, March 15, 2022, 
at 3:00 p.m., in Conference Room #3 of the Bert J. Harris, Jr. Agricultural Center, 4505 George Blvd., Sebring, FL. 
 
The Highlands County Board of County Commissioners meeting as the Board of Supervisors of the Highlands Park 
Estates Special Benefit District will hold a General Membership meeting on Tuesday, March 15, 2022, at 5:30 p.m., 
at the Highlands Park Estates Community Center, 16415 Deerglen Blvd., Lake Placid, FL. 
 
The 2021 Value Adjustment Board Hearing of Petitions by Special Magistrate will be held on Thursday, March 17, 
2022, at 9:30 a.m., in the Boardroom, 600 S. Commerce Ave., Sebring, FL. 
 
The 2021 Value Adjustment Board Hearing of Petitions by Special Magistrate will be held on Friday, March 18, 
2022, at 9:30 a.m., in the Boardroom, 600 S. Commerce Ave., Sebring, FL. 
 
The Highlands County Board of County Commissioners meeting as the Board of Supervisors of the Sun ‘n Lakes 
of Lake Placid Recreation District will hold a General Membership meeting on Monday, March 21, 2022, at 6:00 
p.m., at the Sun ‘n Lakes of Lake Placid Community Center, 440 S. Sun ‘n Lakes Blvd., Lake Placid, FL. 
 
The Highlands County Board of County Commissioners will hold a Special Meeting (Retreat-style Workshop) on 
Tuesday, March 29, 2022, from 8:00 a.m.- 5:00 p.m., at The Circle Theatre, 202 Circle Park Drive, Sebring, FL. 
 
The Children’s Services Council will hold a general body meeting on Wednesday, March 30, 2022, at 8:00 a.m., in 
the Boardroom, 600 S. Commerce Ave., Sebring, FL. 
 
5. CONSTITUTIONAL OFFICERS – ANNOUNCEMENTS: 
Sally Hood, Director of Accounting & Finance for the Clerk of Courts, announced that the Clerk’s office will be 
celebrating Sunshine Week from March 13-19, 2022, and shared that Clerk staff is wearing yellow today in honor 
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of keeping our “Government in the Sunshine.” 
 
6. RECOGNITIONS, PRESENTATIONS AND PROCLAMATIONS: 
 

A. Proclamation Honoring World War II Veteran Carl Lundgren, Jr. on His 100th Birthday. 
Denise Williams, County Veteran Services Officer, presented the request and read the Proclamation into the record. 
 
Commissioner Kirouac moved approval to adopt the Proclamation as presented. Commissioner Campbell 
seconded the motion.  
 
Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 136 & SMB 146 Page 
82. 
 

B. Request approval of a Proclamation recognizing the week of March 14-18, 2022 as Government 
Finance Professionals Week. 

Tanya Cannady, Business Services Director, presented the request and read the Proclamation into the record. Ms. 
Cannady recognized all finance professionals who were present and thanked them with applause.   
 
Commissioner Kirouac moved approval to adopt the Proclamation as presented. Commissioner Roberts seconded 
the motion.  
 
Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 137 & SMB 146 Page 
83. 
 

C. Recognition of Richard Fleeger, Parks and Facilities Superintendent on his retirement. 
Randy Vosburg, County Administrator, presented Richard “Ric” Fleeger with a plaque in recognition of his 16 years 
of dedicated service to the citizens of Highlands County and wished him well on his retirement. See SMB 146 Page 
84. 
 

D. Recognition of Deputy Chief Tim Eures on his retirement. 
E. Laney Stearns, Public Safety Director, and Randy Vosburg, County Administrator, presented Deputy Chief Tim 
Eures with a plaque in recognition of his 30 years of dedicated service to the citizens of Highlands County and 
wished him well on his retirement. See SMB 146 Page 85. 
 

E. Recognition of Paramedic Litton Walker on his retirement. 
E. Laney Stearns, Public Safety Director, and Randy Vosburg, County Administrator recognized Paramedic Litton 
Walker for his long and distinguished career with Highlands County and wished him well on his retirement. See 
SMB 146 Page 86. 
 
7. PUBLIC COMMENT 
James J. Van Derveer came before the Commission to address his concerns for the need of a traffic light to be 
installed at the intersection of Lake Damon Road and US Hwy 27. 
 
Randy Vosburg, County Administrator, stated staff has reached out to the Department of Transportation (FDOT), 
and although their data did not indicate a light to be installed, they are aware of the blind spots and are coordinating 
with the county to make improvements that will limit the traffic direction. Mr. Vosburg stated that the Board will 
continue to monitor the progress on this issue. 
 
Commissioner Kirouac stated that he will bring this topic up for discussion at the Heartland Regional Transportation 
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Planning Organization (HRTPO) Board Meeting on Wednesday, March 16, 2022 at 10:00 a.m. in Lake Placid. 
 
Bettye Gwinn came before the Commission to address her concerns for the need of a traffic light to be installed at 
the intersection of Lake Damon Road and US Hwy 27. Ms. Gwinn stated that she has been in contact with 
Commissioner Roberts via email and he forwarded her concerns to County Engineer Clinton Howerton, who 
contacted FDOT to discuss. Scott Leary with the FDOT replied to Ms. Gwinn via email, of which copies were 
provided to the Commissioners and Clerk to become part of the permanent record. See SMB 146 Page 87. 
 
Rodney Davis, owner of River Greens Golf Course, also came before the Commission to address his concerns for 
the need of a traffic light at the intersection of Lake Damon Road and US Hwy 27.  Mr. Davis suggested moving the 
Lake Damon Road north to align with Allamanda Blvd., and if a traffic light was installed there, it would take care of 
two communities (River Greens and Avon Park Lakes). 
 
Commissioner Roberts questioned if a traffic light was installed at Nucor Drive, would it help relieve the speed and 
make it safer for drivers. Mr. Davis stated it would for the neighborhood residents, but not for the drivers coming in 
from the south or drivers not aware of the entrance/exit at Nucor Drive. 
 
Michele Robinson came before the Commission to share that her husband was involved in one of the fatalities at 
this intersection and asked the Commission to assist with having a traffic light installed at this intersection. 
 
County Administrator Randy Vosburg requested direction from the Commission to send a letter to FDOT and share 
with Senator Albritton and Representative Tuck, seeking improvements or alternative solutions for this intersection. 
 
Commissioner Roberts made a motion to send a persuasive letter to FDOT requesting a light and improvements at 
the intersection of Lake Damon Road and US Hwy 27 in Avon Park, FL. Commissioner Kirouac seconded the 
motion.  
 
Upon roll call, all Commissioners voted aye. The motion carried. 
 
Mr. Vosburg thanked the Commissioners and stated staff will also send a copy of the letter to State Representative 
Tuck and Senator Albritton. 
 

8. CONSENT AGENDA 
Commissioner Campbell moved approval of the consent agenda as presented. Commissioner Kirouac seconded 
the motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried. 
 
In regards to the Carver Park restrooms, Chairman Rapp recognized the Highway Park Neighborhood Council for 
raising $5,000.00 for this project.  
 
Evelyn Colón, Executive Director, and Sarah Scholtz, Vice President for the Highway Park Neighborhood Council, 
thanked the Board for helping to make this project possible and presented a $5,000.00 check to the Commission. 
 

A. Request approval of the minutes from the March 1, 2022 regular meeting of the Board. See Clerk 
of Court’s website. 

B. Request approval to amend a Tourist Development Special Event Project Grant, increasing the 
grant amount by $6,000, bringing the grant total to $16,000 from the original $13,000 in 2022 and 
2023, as requested by the American Junior Golf Association (AJGA) and per the recommendation 
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of Tourism Development Council. See Tourist Development Council file. 

C. Request adoption of Resolution 21-22-80 for Budget Amendment 21-22-056 to bring forward fund 
balance within Fund 152 (Tourism Development Trust) into cost center 5307 (Tourist Dev. 
Promote/Advertise Lakes). See Res. Book 32 Page 138 & SMB 146 Page 88. 

D. Request adoption of Resolution 21-22-82 for Budget Amendment 21-22-033 authorizing to 
appropriate funds for Project 21056 Carver Park Restrooms that is 50% RPAC, with a $5,000 
contribution from the Highway Park Neighborhood Preservation and the remainder to come from 
Project 20038 Sebring Library Roof Replacement that is coming in under budget for a net increase 
in the amount of $5,000.00. See Res. Book 32 Page 139 & SMB 146 Page 89. 

E. Request adoption of Resolution 21-22-87 for Budget Amendment 21-22-058 to reallocate funds 
within Project # 21008 (Small County Solid Waste Grant) and increase the grant award amount to 
$93,750.00 as stated in Florida Department of Environmental Protection (FDEP) Grant Agreement 
# SC215. See Res. Book 32 Page 140 & SMB 146 Page 90. 

F. Request adoption of Resolution No. 21-22-91 for Budget Amendment No. 21-22-060 to approved 
and authorized to set up Project 21042 for a grant that has been awarded from the Duke Energy 
Foundation in the amount of $15,000. See Res. Book 32 Page 141 & SMB 146 Page 91. 

G. Request for approval to waive fees of $1,025 for the 2022 Special STARS Softball Classic at the 
Highlands County Multi-Sports Complex. See SMB 146 Page 92. 

H. Authorize the County Administrator to downgrade or split a full-time employment position (1 FTE) 
to one or two part-time positions. A part-time position is a permanent position with less than 30 
scheduled hours per week. See SMB 146 Page 93. 

I. Request approval of a new full-time Projects Manager position and associated Job Description. 
See SMB 146 Page 94. 

J. Request approval of an amendment to the Cooperative Funding Agreement Amendment between 
the Southwest Florida Water Management District and Highlands County for Jack Creek 
Watershed Management Plan. See Southwest Florida Water Management District file. 

K. Renaming of the Government Building off Kenilworth Boulevard where the Supervisor of Elections 
Operations Center is located. See SMB 146 Page 95. 

L. Reclassification of Shift Commanders for Public Safety Division. See SMB 146 Page 96. 

M. Request to approve the 2022-2023 Highlands County 4-H Livestock Facilities Handbook with 
revisions to allow 4-H goat projects to be housed at the 4-H barn facilities. See Highlands County 
4-H file. 

 
9. PUBLIC HEARING 
 

A. Request adoption of Resolution 21-22-83, and replace Resolution 21-22-76, to close a platted 
unnamed 20-foot alley at 100 Commerce St NW. 

 
B. Request adoption of Resolution 21-22-84, and replace Resolution 21-22-75, to close a platted 

unnamed 20-foot alley at 101 Atherton Ave NW. 
Clinton Howerton, Jr., County Engineer, presented items 9A and 9B together, as they both pertain to the same 
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petitioner and property owner. These public hearings were properly advertised, and proofs of publication were 
submitted to the Clerk to become part of the permanent record. 
 
Chairman Rapp opened the floor for public comment. Input was not provided. 
 
Commissioner Roberts moved approval to adopt by Resolution 21-22-83, and repeal Resolution 21-22-76. 
Commissioner Kirouac seconded the motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 142 & SMB 146 Page 
97. 
 
Commissioner Tuck moved approval to adopt by Resolution 21-22-84, and repeal Resolution 21-22-75. 
Commissioner Roberts seconded the motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 143 & SMB 146 Page 
98. 
 

C. Public hearing to consider adoption of Small-Scale Comprehensive Plan Future Land Use 
Amendment CPA-22-597SS, for an approximate 1.52-acre parcel, from Medium Density Residential 
(RM) to Commercial (C). 

 
D. Public hearing to consider adoption of P&Z Hearing No. 2097, changing the Official Zoning Atlas 

for an approximate 1.52-acre parcel, from Mobile Home and Residential Subdivisions District (M-
1-S) to Business District with a Conditional Use (B-3 CU). 

Sandra S. Vázquez, Planner I, presented items 9C and 9D together, as they both pertain to the same property. 
These public hearings were properly advertised, and proofs of publication were submitted to the Clerk to become 
part of the permanent record. Ms. Vázquez questioned if any of the commissioners held ex parte communications 
concerning these hearings. All commissioners stated no. Ms. Vázquez read the caption of the proposed ordinance 
into the record. 
 
Chairman Rapp opened the floor for public comment. Input was not provided. 
 
Melony Culpepper, Planning & Zoning Manager, and Randy Vosburg, County Administrator, addressed questions 
raised by Commissioner Tuck. 
 
Commissioner Kirouac moved approval to adopt by Ordinance, CPA-22-597SS, amending the Future Land Use 
Map of the Highlands County Comprehensive Plan for approximately 1.52 acres from Medium Density Residential 
(RM) to Commercial (C), and transmit CPA-22-597SS to the Florida Department of Economic Opportunity for its 
compliance determination, referencing the mandatory findings of fact and becoming effective as provided by law. 
Commissioner Campbell seconded the motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried. See Ord. Book 19 (Ord. No. 21-22-14) & 
Comprehensive Plan Amendment file. 
 
Commissioner Roberts moved approval to adopt by Resolution, P&Z 2097, changing the Official Zoning Atlas for 
approximately 1.52 acres from Mobile Home and Residential Subdivisions District (M-1-S) to Business District with 
a Conditional Use (B-3 CU), referencing the mandatory findings of fact and becoming effective as provided by law. 
Commissioner Campbell seconded the motion.  
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Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 144 (Res. No. 21-22-85) 
& Zoning Changes file. 
 

E. Public hearing to consider adoption of Small-Scale Comprehensive Plan Future Land Use 
Amendment CPA-22-598SS, for an approximate 3.24-acre parcel, from Medium Density Residential 
(RM) to Commercial (C). 

Sandra S. Vázquez, Planner I, presented the request. This public hearing was properly advertised, and a proof 
of publication was submitted to the Clerk to become part of the permanent record. Ms. Vázquez questioned if any 
of the commissioners held ex parte communications concerning these hearings. All commissioners stated no. Ms. 
Vázquez read the caption of the proposed ordinance into the record.  
 
Melony Culpepper, Planning & Zoning Manager, addressed concerns raised by Commissioner Tuck. 
 
Chairman Rapp opened the floor for public comment. Input was not provided. 
 
Commissioner Campbell moved approval to adopt by Ordinance, CPA-22-598SS, amending the Future Land 
Use Map of the Highlands County Comprehensive Plan for approximately 3.24 acres from Medium Density 
Residential (RM) to Commercial (C), and transmit CPA-22-598SS to the Florida Department of Economic 
Opportunity for its compliance determination, referencing the mandatory findings of fact and becoming effective 
as provided by law. Commissioner Kirouac seconded the motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried. See Ord. Book 19 (Ord. No. 21-22-15) & 
Comprehensive Plan Amendment file. 
 

F. Public hearing to consider adoption of Hearing No. P&Z 2099, changing the Official Zoning Atlas 
for four parcels totaling an approximate 1.22 acres, from Limited Business District (B-2) to 
Business District with a Conditional Use (B-3 CU). 

Rachel Barry, Zoning Supervisor, and Melony Culpepper, Planning & Zoning Manager, presented the request. This 
public hearing was properly advertised, and a proof of publication was submitted to the Clerk to become part of the 
permanent record. Ms. Barry questioned if any of the commissioners held ex parte communications concerning this 
hearing. All commissioners stated no. Ms. Barry read the caption of the proposed resolution into the record. 
 
Chairman Rapp opened the floor for public comment. Input was not provided. 
 
Commissioner Roberts moved approval to adopt by Resolution, P&Z 2099, changing the Official Zoning Atlas for 
four parcels totaling an approximate 1.22 acres from Limited Business District (B-2) to Business District with a 
Conditional Use (B-3 CU), referencing the mandatory findings of fact and becoming effective as provided by law. 
Commissioner Campbell seconded the motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 145 (Res. No. 21-22-
86) & Zoning Changes file. 

 
10. ACTION AGENDA 
Commissioner Kirouac moved to set the action agenda as presented. Commissioner Campbell seconded the 
motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried. 
 

A. Request adoption of Resolution No. 21-22-89 and approval of the 3-year governmental contract 
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with the Florida Fish and Wildlife Conservation Commission, Contract #FWC21146. 
Jonathan Harrison, Road & Bridge Director, and Chris Mayhew, Invasive Plant Management Supervisor, presented 
the request and addressed questions and concerns raised by the Commission. 
 
Chairman Rapp opened the floor for public comment. Input was received by Allen Hyman and Larry Overfield. 
 
Mr. Harrison, Mr. Mayhew, County Administrator Randy Vosburg, and County Attorney Sherry Sutphen addressed 
questions and concerns raised by the Commission. 
 
Commissioner Campbell moved approval to adopt by Resolution No. 21-22-89 and approval of the 3-year 
governmental contract with the Florida Fish and Wildlife Conservation Commission, Contract No. FWC21146. 
Commissioner Kirouac seconded the motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 146 & Florida Fish & 
Wildlife Commission file. 
 

B. Request to approve and rank twenty-two (22) Florida Department of Transportation (FDOT) Grant 
Applications for various projects being submitted to FDOT for the FY 2024-2028 Five Year Work 
Program. 

Clinton Howerton, Jr., County Engineer, and J.D. Langford, Assistant County Engineer, presented the request and 
addressed questions raised by the Commission. 
 
Chairman Rapp opened the floor for public comment. Input was not provided. 
 
Commissioner Tuck moved to approve and rank twenty-two (22) Florida Department of Transportation (FDOT) 
Grant Applications for various projects being submitted to FDOT for the FY 2024-2028 Five Year Work Program. 
Commissioner Campbell seconded the motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried. See SMB 146 Page 99. 
 

C. Request adoption of Resolution 21-22-90 for Budget Amendment 21-22-059 to purchase a used 2018 
Volvo A25G Off Road Water Truck Cab and Chassis with new tank, and a new TANA Shark E380 
Landfill Compactor for the Solid Waste Department. 

Clinton Howerton, Jr., County Engineer, and Robert A. Diefendorf, Jr., Engineer Project Manager, presented the 
request and addressed questions raised by the Commission. 
 
Chairman Rapp opened the floor for public comment. Input was not provided. 
 
Commissioner Roberts moved approval to adopt by Resolution 21-22-90 for Budget Amendment 21-22-059 for the 
purchase of a used 2018 Volvo A25G Off Road Water Truck cab and chassis with a new 6,000-gallon water tank 
in the amount of $365,300.00, and a new TANA Shark E380 Landfill Compactor in the amount of $818,028.00 for 
a total of $1,183,328.00. Commissioner Tuck seconded the motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 147 & Solid Waste file. 
 
11. COUNTY ADMINISTRATOR & LEGAL 

A. County Attorney Status Report. 
Sherry G. Sutphen, County Attorney, presented the updated County Attorney Log as of March 8, 2022. See SMB 
146 Page 100. 
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Ms. Sutphen addressed the Commission on Informational Item 13.A, stating these Special Event Grant Contracts 
between Highlands County and Airstream Ventures, Heartland Triathlon, and American Junior Golf Association 
previously approved at the last Board meeting (March 1, 2022 – Consent Agenda Items 8E – 8J), did not include 
the exhibits due to a software issue but they are being included in this agenda. 
 
Ms. Sutphen provided an update on the Community Garden. Commissioner Tuck requested that this item be 
removed from the attorney log as she was told the property will be sold. 
 

B. Commissioner’s Priorities and the Project Status Report. 
Randy Vosburg, County Administrator, presented the updated list of Commissioner’s Priorities and Project Status 
Report as of March 1, 2022. See SMB 146 Page 101. 
 
In regards to the traffic concerns at the intersection at Lake Damon Rd. and US Hwy 27, Mr. Vosburg stated it was 
questioned when had FDOT conducted traffic counts, to which he confirmed that the study was done during peak 
season, January through March. Mr. Vosburg shared that results will be tabulated in April and staff should receive 
an update in May 2022. 
 
Mr. Vosburg provided an update on the storm damage occurrence this past weekend stating there were 23 
properties that were officially reported as damaged, and shared that staff is in the process of gathering data, 
although there is no official declaration of a tornado from the National Weather Service. 
 
Mr. Vosburg also provided an update on the following:  
 

• Lake Placid Fire/EMS station project with Wharton-Smith, Inc. 
• Florida’s Legislative Session 
• United Way Campaign 

 
C. FY 22/23 Preliminary Budget Outlook – General Fund. 

Randy Vosburg, County Administrator, David Nitz, OMB Manager, Angela Bollinger, Senior Budget Analyst, and 
Tanya Cannady, Business Services Director, presented the FY 22/23 Preliminary Budget Outlook for the General 
Fund and addressed concerns raised by the Commission. See SMB 146 Page 102. 
 
The Commission recognized Mr. Vosburg, Ms. Cannady, Mr. Nitz and Ms. Bollinger for their presentation and hard 
work. 
 
12. COMMISSIONERS 
Commissioner Tuck announced that the deed signing for the Medal of Honor Park donated by the City of Sebring 
will take place on Friday, March 25, 2022 at 2:00 p.m. and the commissioners are welcome to attend. 
 
Commissioner Tuck questioned if a residential neighborhood is a golf course community, can they drive golf carts 
throughout the neighborhood properties. Sherry Sutphen, County Attorney, stated that if it’s a community with 
internal private roads that is community-maintained, they can allow for golf carts to be driven. She said if they are 
county-maintained roads, the golf cart would need to be “street legal” and an ordinance may need to be in place.  
 
County Administrator Randy Vosburg stated there is an ordinance in place with county engineer approval. He 
stated that the process is that they would need to make application for those roadways, get evaluated by the 
county engineer, and come before the Board for final approval by the recommendation of the county engineer. 
 
Commissioner Roberts stated that he attended the Edna Pearce Lockett Estate event over the weekend and 
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recognized the County Administrator and Fire Rescue groups for their quick response to the community during the 
storm that took place during the event. 
 
Commissioner Campbell reminded everyone about the Sebring Races parade at 5:00 p.m. today and shared that 
the route will be the same as the Sebring Christmas parade. He wished everyone a great race week and a Happy 
St. Patrick’s Day. 
 
13. INFORMATIONAL 

A. Special Event Grant Contracts between Highlands County and Airstream Ventures, Heartland 
Triathlon, and American Junior Golf Association. 

Leah Sauls, Development Services Director, presented the item above for informational purposes. See SMB 146 
Page 103. 

B. Board payables from March 1, 2022 to March 14, 2022.  See Check Reports 2022 file. 
 
14. ADJOURN 
Commissioner Campbell moved to adjourn the Regular Meeting of the Board. Commissioner Tuck seconded the 
motion. 
 
Upon roll call, all Commissioners voted aye. The motion carried.  
 
The meeting was adjourned at 11:57 a.m. 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: Rachel Barry, Zoning Supervisor

SUBJECT/TITLE: Request to reappoint two (2) regular voting members to the Highlands County
Board of Adjustment (BOA) and the Planning and Zoning Commission and Local
Planning Agency (P&Z). 

STATEMENT OF ISSUE

There are two (2) regular voting members of the Highlands County Board of Adjustment (BOA) and the Planning and
Zoning Commission and Local Planning Agency (P&Z) whose terms are set to expire on April 20, 2022: Mr. Rick
Ingler and Mr. Thomas Roberts. These term expirations will leave a total of three (3) vacancies for the BOA and the
P&Z, including one (1) existing vacancy. Both members have applied to be reappointed for another four (4) year term,
and Staff has received no other applications.

RECOMMENDED ACTION

Move to approve the reappointment of Mr. Rick Ingler and Mr. Thomas Roberts as regular members of the
Highlands County Board of Adjustment (BOA) and the Planning and Zoning Commission and Local Planning
Agency (P&Z).

FISCAL IMPACT

No fiscal impact.

Attachments: R. Ingler Resume 2022.pdf
T. Roberts Resume 2022.pdf
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Resume 
Name 
Rick Ingler  
Address 
104 Tortoise Rd. 
City 
Sebring 
State 
FL 
Zip_Postal_Code 
33876 
Phone 
863-273-5182 
Email 
ingler46@comcast.net 
Request 
Board of Adjustment / Planning & Zoning Commission 
Membership Type 
Regular Member 
Current Employment Experience 
Retired 2003 
Previous Employment Experience 
Chemist, Alcoa Warrick Works, Newburgh Indiana 34 years. Research Chemist, Gas 
Chromatography Mass Spectroscopy 13 years, Analytical Chemist, Liquid 
Chromatography, Infared Spectroscopy, X Ray Diffraction, Photometric Spectroscopy 18 
years. Environmental Chemist, water sampling and testing, and smoke stack testing 3 
years.  
High School 
High School Castle High School Paradise, IN 
College 
College Evansville University, Evansville, IN  
Special Training 
Special Training USAF Military Dog Handler School 
Activities & Interest 
SCUBA diving, car restorations and travel.  
Current positions on boards, committees, elected offices, law enforcement 
positions 
Highlands County Planning and Zoning Commission and Board of Adjustment since June 
6, 2006.  
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Relation 
No 
Relative Name 
Relationship 
Conviction 
No 
Gender 
Male 
Disabled 
No 
Age 
Race 
White 
Signature Certification 
Checked indicating Electronically Signed 
Client IP 
174.58.120.201 
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Resume 
Name 
Thomas D Roberts 
Address 
116 Huntley Court 
City 
Lake Placid 
State 
FL 
Zip_Postal_Code 
33852 
Phone 
585-613-1039 
Email 
Roberts.d.tom@gmail.com 
Request 
Board of Adjustment / Planning & Zoning Commission 
Membership Type 
Regular Member 
Current Employment Experience 
Retired since 2010 
Previous Employment Experience 
Constellation Brands, Inc, Rochester NY Senior Vice President & Treasurer Responsible 
for Global Financial and Treasury Operations for a $6.0 Billion Beverage Company. 
Employed from 1980 to 2010.  
High School 
Hillcrest High School 
College 
Roosevelt University 
Special Training 
MBA Finance and B.A Accounting 
Activities & Interest 
Volunteer at Advent Health working in the Emergency room in Lake Placid. Enjoy 
traveling and scuba diving.  
Current positions on boards, committees, elected offices, law enforcement 
positions 
Zoning Board of Adjustments and the Planning and Zoning Commission. Former 
President Cloverleaf Trails Property Owners Association.  
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Relation 
No 
Relative Name 
Relationship 
Conviction 
No 
Gender 
Male 
Disabled 
No 
Age 
65 
Race 
White 
Signature Certification 
Checked indicating Electronically Signed 
Client IP 
73.28.204.18 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: Tanya Cannady, Business Services Director

SUBJECT/TITLE: Request approval of the License Agreement between Highlands County and
Peace River Center for Personal Development, Inc. for the purpose of a
Domestic Violence Safehouse.

STATEMENT OF ISSUE

Peace River Center for Personal Development, Inc. currently leases an undisclosed location (facility address redacted
per Florida Statue, Section 39.908) from Highlands County. The current Agreement is set to terminate on May 1,
2022. Peace River requested to renew their Agreement with Highlands County for an additional five (5) years
continuing to operate as a domestic violence safehouse.  

RECOMMENDED ACTION

Move to approve the License Agreement between Highlands County and Peace River Center for Personal
Development, Inc. for the purpose of a Domestic Violence Safehouse.

FISCAL IMPACT

The fiscal impact to Fund 005 (General) will be a $10 annual License Fee paid by the Licensee to the County.

Attachments: License Agreement.PeaceRiver_DV Safehouse.CB.PDF
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Page 1 of 9 

LICENSE AGREEMENT 

THIS AGREEMENT is made by and between Highlands County, a political subdivision 
of Florida, 600 South Commerce Avenue, Sebring, Florida 33870, hereinafter referred to as the 
COUNTY, and Peace River Center for Personal Development, Inc., PO Box 1559, Bartow, 
Florida 33831, hereinafter referred to as the LICENSEE, in consideration of the mutual covenants 
contained herein, the receipt and sufficiency of which is hereby acknowledged, the parties hereto 
agree as follows: 

WITNESSETH: 

1. PROPERTY.
During the term of this Agreement and any extension hereof, the COUNTY agrees to allow

the LICENSEE to utilize the property (“Premises”) and more particularly described in Exhibit 
“A” attached hereto. 

2. LICENSE.
The COUNTY hereby grants a License to the LICENSEE, for the purpose of a Domestic

Violence Safehouse. This License in no way grants special consideration to the LICENSEE for 
any purpose other than that set forth herein or for other properties or facilities not specified herein. 

3. TERM.
The term of this Agreement shall be for a period of five (5) years from the date of execution

and may be extended for additional terms of five (5) years each when deemed to be in the best 
interest of the COUNTY, and as set forth by written instrument between the parties. In the event 
LICENSEE desires to renew this Agreement, it shall notify the COUNTY in writing at least sixty 
(60) days prior to the expiration date of the initial term and/or each extension thereof. The County
Administrator is authorized to execute the Amendment to extend the term hereof so long as the
instrument is approved by the County Attorney and there are no material changes to the remaining
terms and conditions of the Agreement. Within 30 days of the request to extend, the County
Administrator shall advise the LICENSEE as to whether the COUNTY is willing to extend the
License. The County Administrator shall have the right but is under no obligation to bring the
request for an extension to the Highlands County Board of County Commissioners for final
determination.

4. LICENSE FEE.
The LICENSEE shall pay a License Fee to the COUNTY, during the term of this

Agreement, in the amount of ten ($10) dollars each year, plus applicable taxes, payable on the 1st 
day of May 2022. Upon each renewal term, the parties shall mutually agree upon increased 
License Fee for such renewal term. In no event shall the License Fee be decreased without 
approval of the Highlands County Board of County Commissioners. The LICENSEE shall be 
responsible for all costs, payments, charges and assessments, of whatsoever type or nature, 
relating to the Premises to include, but not be limited to, every type and nature of utility and 
communications service serving the Premises, and the 
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COUNTY shall not have any responsibility or liability of any type or nature relating to the utilities 
serving the Premises. 

5. USE OF PREMISES.
A. The LICENSEE is permitted to operate the Premises as a Domestic Violence

Safehouse. 

B. In addition, LICENSEE may, with authorization of the County Administrator allow
improvements to be made to the Premises to allow for better protective infrastructure. 

C. Any proposed improvements will be provided to the County Administrator in
writing and all necessary permits and approvals must be obtained by LICENSEE at LICENSEE’s 
sole cost and expense before any work is performed. 

6. OWNERSHIP INTEREST.
The provisions of this Agreement do not in any way grant an ownership right, title or

leasehold interest, to the LICENSEE, in the subject Premises. 

7. CARE AND MAINTENANCE.
A. The LICENSEE shall at its own expense and at all times, maintain the Premises in

a good and safe condition and shall surrender same at the termination or natural
expiration hereof in as good a condition as when received, normal wear and tear
excepted. As necessary, the LICENSEE shall be responsible for repairs on the
Premises and for any other maintenance items so as to ensure proper and safe
function of the fixtures on the Premises at all times. The LICENSEE agrees to
immediately handle emergency situations, unusual incidents or hazardous
conditions caused by the LICENSEE’s use of the Premises.

B. The LICENSEE shall provide the COUNTY with a contact person to which it may
refer neighbor complaints, stemming from the LICENSEE’s use of the Premises.
The LICENSEE agrees to respond to all neighbor complaints in an expeditious and
reasonable manner.

8. USES PROHIBITED.
The LICENSEE shall not use or permit any part of the Premises to be used for anything

other than for those uses, and activities set forth herein which are approved by the COUNTY, 
including but not limited to using the Premises for the operation of a Domestic Violence Safehouse. 
In addition, the LICENSEE shall not alter, damage or remove any improvements located on the 
Premises or commit, or suffer to be committed, any waste or nuisance. The LICENSEE will not, 
under any circumstances, place or allow to be placed any political campaign material, of any type 
whatsoever, on the Premises. The LICENSEE will not use the Premises in such a manner that 
would be inconsistent with the zoning currently attached to the Premises or for any activity for 
which it does not have the appropriate licensing. The LICENSEE will not improperly store or 
utilize hazardous material on the Premises. The LICENSEE acknowledges that the COUNTY 
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may impose additional prohibitions by sending the LICENSEE written notice in accordance with 
the requirements set forth herein. 

9. INDEPENDENT PARTIES.
It is agreed by the parties hereto that at all times and for all purposes, within the scope of

this Agreement, the LICENSEE and the COUNTY are independent of one another and neither the 
LICENSEE nor any of its officers, directors, employees, or the like, shall be entitled to any of the 
rights, privileges and/or benefits of a COUNTY employee. 

10. INDEMNIFICATION.
LICENSEE agrees to indemnify and defend the COUNTY for and against any and all

claims, losses, expenses and/or damages, including but not limited to, court costs, expert witnesses, 
consultation services and attorney’s fees at any level including appeal, made or sustained by any 
third party or employee, guest, invitee or participant of the LICENSEE, including those related to 
property and/or injury to or the death of any person or for any losses or damages sustained 
whatsoever as a result of the actions, omissions, activities or negligence of the LICENSEE or its 
employees, guests, invitees or participants. In addition, LICENSEE agrees to be liable for any and 
all damages, losses and/or injuries sustained by the COUNTY by reason of the acts, omissions, 
activities or negligence of the LICENSEE or its employees, guests, invitees or participants. 
Furthermore, LICENSEE shall hold the COUNTY harmless and hereby agrees that the COUNTY 
shall not be liable for any loss, injury, death or damage, to a person or property, which at any time 
may be suffered or sustained by the LICENSEE, regardless of whether the loss, injury, death, or 
damage is caused by or is in any way a result of or arises out of any act, omission or negligence of 
the COUNTY, the LICENSEE, its employees, guests, invitees, participants or any other matter or 
thing. Said indemnification, defense, and hold harmless actions shall not be limited by any 
required insurance coverage amounts set forth herein and shall survive termination or natural 
termination of this Agreement. 

11. INSURANCE.
LICENSEE shall maintain, at all times during the entire term of this Agreement, sufficient

liability insurance in a form and limit acceptable to the COUNTY. LICENSEE must provide a 
copy of LICENSEE’S insurance prior to the commencement of the use approved hereunder, which 
lists the COUNTY as an additional insured. Said Certificate must provide the COUNTY be given 
at least thirty-five (35) days written notice of the cancellation or discontinuance of any such 
insurance policy. 

12. ASSUMPTION OF RISK/PERSONAL PROPERTY.
The COUNTY shall not be responsible for any damage to the Personal Property of

LICENSEE being kept on the Premises. At the natural expiration or termination of this 
Agreement, and provided the LICENSEE does not have any outstanding amounts owed by virtue 
of a term or condition of this Agreement, LICENSEE may remove from the Premises all personal 

68



Page 4 of 9 

property belonging to LICENSEE. LICENSEE shall repair any damage caused by such removal. 
LICENSEE understands that, unless alternate arrangements are secured in writing from the 
COUNTY, any type of property which is left on the Premises fifteen (15) days after LICENSEE 
has vacated the Premises shall be considered abandoned and shall become the property of the 
COUNTY for disposition as it deems appropriate. 

13. TERMINATION.
Either party may terminate this Agreement, with or without cause, given thirty (30) days

written notice to the other party. However, upon failure of the LICENSEE to comply with any of 
the terms and/or conditions set forth in this Agreement, the COUNTY may pursue all available 
legal remedies and terminate this Agreement given twenty-four (24) hours’ notice. Following such 
notice, the COUNTY may immediately refuse access to or have the LICENSEE, or any other party 
on the Premises pursuant to this Agreement, removed. 

14. NOTICE.
The parties hereto agree and understand that written notice, mailed or delivered, to the last

known mailing address shall constitute sufficient notice. All notice required and/or provided 
pursuant to this Agreement, shall be given to the COUNTY and the LICENSEE in writing and 
delivered by way of the United States Postal Service, first class mail, postage prepaid, addressed 
to the following addresses of record: 

COUNTY: 

LICENSEE: 

Highlands County 
Attn: County Administrator 
County Attorney 
600 S. Commerce Ave, 
Sebring, Florida 33870 

Peace River Center for Personal Development, Inc. 
Attn: Chief Executive Officer 
PO Box 1559 
Bartow, Florida 33831 

15. ENTIRE AGREEMENT.
This Agreement, including all referenced Exhibits attached hereto, constitutes the entire

agreement between the parties and shall supersede, replace and nullify any and all prior agreements 
or understandings, written or oral, relating to the matters set forth herein, and any such prior 
agreements or understandings shall have no force or effect whatsoever on this Agreement. 

16. MODIFICATION.
The Covenants, terms, and conditions set forth in this Agreement may be modified, only

by way of a written instrument, mutually accepted by the parties hereto. In the event of a conflict 
between the covenants, terms, and/or conditions of this Agreement and any written amendment(s) 
hereto, the provisions of the latest executed instrument shall take precedence. 
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17. SEVERABILITY.
It is declared to be the intent of this Agreement, if any section, subsection, sentence, clause,

phrase, or portion of this Agreement is for any reason held invalid or unconstitutional by any court 
of competent jurisdiction, such portions shall be deemed a separate, distinct, and independent 
provision, and such holding shall not affect the validity of other remaining portions thereof. 

18. WAIVER.
Failure by the COUNTY to insist upon strict performance of any of the covenants, terms,

provisions, or conditions of this Agreement or to exercise any right or option herein contained, 
shall not be construed as a waiver or a relinquishment for the future of any such covenant, term, 
provision, condition, or right of election, but same shall remain in full force and effect. 

19. APPLICABLE LAW, VENUE, JURY TRIAL.
The laws of the State of Florida shall govern all aspects of this Agreement. In the event it

is necessary for either party to initiate legal action regarding this agreement, venue shall lie in 
Highlands County, Florida, and the parties hereby waive their right to trial by jury in any action, 
proceeding or claim, which may be brought by either of the parties hereto, arising out of this 
Agreement. 

20. COMPLIANCE WITH ALL LAWS.
The LICENSEE shall at all times, at its sole cost and expense, comply with all Laws,

Ordinances, Judicial Decisions, Orders and Regulations of Federal, State, County and Municipal 
Governments, as well as their respective Departments, Commissions, Boards and Officers, which 
are in effect at the time of execution of this Agreement or are adopted at any time following the 
execution of this Agreement, pertaining to the use of the Premises. 

21. ASSIGNMENT.
This Agreement shall be assignable only upon express written consent of the COUNTY.

22. JOINT AUTHORSHIP.
This Agreement is the product of both parties and shall be construed as resulting from joint

negotiation and authorship. 

23. PUBLIC RECORDS.
A. Pursuant to Florida Statutes, Section 119.0701:

IF YOU HAVE QUESTIONS REGARDING THE 
APPLICATION OF FLORIDA STATUTES, CHAPTER 
119, TO YOUR DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS CONTRACT, CONTACT THE 
COUNTY’S CUSTODIAN OF PUBLIC RECORDS: 
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COUNTY clerk: GLORIA RYBINSKI 
County public information officer 
600 south commerce avenue 
Sebring, Florida 33870 
telephone number: (863) 402-6836 
HCBCCrecords@highlandsfl.gov 

B. LICENSEE agrees to comply with public records laws, specifically to:

1. Keep and maintain public records required by the COUNTY to perform the
services set forth herein.

2. Upon request from the COUNTY’s custodian of public records, provide the
COUNTY with a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that does not exceed
the cost provided in Florida Statutes, Chapter 119, or as otherwise provided
by law.

3. Ensure that public records which are exempt or confidential and exempt
from public records disclosure requirements are not disclosed, except as
authorized by law, for the duration of the contract term and following
completion of the contract if the LICENSEE does not transfer the records
to the COUNTY.

4. Upon completion of the contract, transfer, at no cost, to the COUNTY all
public records in possession of the LICENSEE or keep and maintain public
records required by the COUNTY to perform the services set forth herein.
If the LICENSEE transfers all public records to the COUNTY upon
completion of the contract, the LICENSEE shall destroy any duplicate
public records that are exempt or confidential and exempt from public
records disclosure requirements. If the LICENSEE keeps and maintains
public records upon completion of the contract, the LICENSEE shall meet
all applicable requirements for retaining public records. All records stored
electronically must be provided to the COUNTY, upon request from the
COUNTY’s custodian of public records, in a format that is compatible with
the information technology systems of the COUNTY.

24. SOVEREIGN IMMUNITY.
The COUNTY expressly retains all rights, benefits and immunities of sovereign immunity

in accordance with Section 768.28, Florida Statutes. Notwithstanding anything set forth in any 
section, article or paragraph of this Agreement to the contrary, nothing in this Agreement shall be 
deemed as a waiver of sovereign immunity or limits of liability which may have been adopted by 
the Florida Legislature or may be adopted by the Florida Legislature, and the cap on the amount 
and liability of the COUNTY for damages, attorney fees and costs, regardless of the number or 
nature of claims in tort, equity or contract, shall not exceed the dollar amount set by the Florida 
Legislature for tort. Nothing in this Agreement shall inure to the benefit of any third party for the 
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purpose of allowing any claim against the COUNTY which would otherwise be barred under the 
Doctrine of Sovereign Immunity or operation of law. This section shall not limit any remedies as 
specifically contained in this Agreement. 

25. EMPLOYMENT ELIGIBILITY VERIFICATION (E-VERIFY).
Pursuant to Florida Statutes, Section 448.095, the LICENSEE shall be registered with and

utilize the U.S. Department of Homeland Security’s E-Verify system to verify the employment 
eligibility status of all employees performing work under this Agreement as well as all newly hired 
employees. In addition, the LICENSEE shall require any and all subcontractors performing work 
in accordance with this Agreement to register with and utilize the U.S. Department of Homeland 
Security’s E-Verify system to verify the employment eligibility status of all employees performing 
work under this Agreement as well as all newly hired employees. Any such subcontractor shall 
provide an affidavit to the LICENSEE stating that the subcontractor does not employ, contract 
with or subcontract with any ineligible individuals and the LICENSEE must keep a copy of said 
affidavit for the duration of this Agreement. Violation of this section is subject to immediate 
termination of this Agreement by the COUNTY without regard to any notice otherwise required 
herein. In the event the COUNTY incurs costs as a result of the LICENSEE’S breach of this 
provision, any and all such costs shall be paid by the LICENSEE immediately upon receipt of 
notice of the same from the COUNTY. Information on registration for and use of the E-Verify 
Program may be obtained at the Department of Homeland Security website: 
http://www.dhs.gov/E-Verify. 

26. USE OF CITY NAME, LOGO, SEAL, FLAG AND/OR LETTERHEAD.
The LICENSEE may only use the COUNTY’S name, logo, seal and/or flag with the

express written permission of the City and consistent with any COUNTY policy related to the 
same. In addition, the LICENSEE shall not use the COUNTY’S letterhead, or any attempted 
rendition thereof, for issuing any correspondence related to this Agreement without the express 
written permission of the COUNTY. 

Signatures on Following Pages 
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EXHIBIT “A” 
(Description/Depiction of Premises) 

 
 

FACILITY ADDRESS REDACTED PER FLORIDA STATUTE SECTION 39.908 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: Randy Vosburg, County Administrator

SUBJECT/TITLE: Request approval of a Memorandum of Understanding for the Heartland
Regional Resiliency Coalition.

STATEMENT OF ISSUE

This Memorandum of Understanding is being presented for the Board's consideration at the request of the Central
Florida Regional Planning Council.

RECOMMENDED ACTION

Move approval of a Memorandum of Understanding for the Heartland Regional Resiliency Coalition.

FISCAL IMPACT

No fiscal impact

Attachments: HL_Resilience_Coalition_MOU.DMR.pdf
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The Heartland Regional Resiliency Coalition 
Memorandum of Understanding 

This memorandum of understanding (MOU) is entered into among the undersigned Members of the 

Heartland Region. All Parties are collectively referred to as Members.  

On September 8, 2021, Central Florida Regional Planning Council’s Board affirmed by unanimous decision 

to support the creation of a program to convene stakeholders in the seven-county Heartland Region to 

develop the framework for a regional resiliency coalition, herein including the undersigned local 

governments and government agencies and entities serving the Heartland Region. 

WHEREAS, the Heartland Region including the counties of DeSoto, Glades, Hardee, Hendry, Highlands, 

Okeechobee and Polk is home to more than 1,015,841 residents as of 2020, approximately 4.7% of the 

2020 population of the State of Florida, and includes recreational spaces, state parks, wildlife preserves, 

protected natural areas, significant agricultural lands as well as a military installation; and   

WHEREAS, the Heartland Region of Florida consists of seven inland counties, five of which are rural, one 

of which is large urban and one of which is small urban and all of which contain an economy that is driven 

by natural resource-based industries including forestry, fishing, and agriculture; key industries such as 

aviation, manufacturing, logistics; academic institutions and government services; and businesses large 

and small which anchor the communities of the Heartland; and 

WHEREAS, according to the 2020 Comprehensive Economic Development Strategy Update for the Central 

Florida Region, the industries that employ the greatest number of people include government; leisure and 

hospitality; professional and business services; trade, transportation and utilities; education and health 

services, manufacturing, financial activities, and construction; and  

WHEREAS, additional regional approaches building on the Heartland 2060: Building a Resilient Region 

plan are critical to supporting ongoing local efforts to increase adaptive capacities to improve resilience 

in confronting shocks and stressors to both the natural and built environments; and 

WHEREAS, Heartland Regional Resiliency Coalition is being formed to advance local and regional 
responses to significant economic, community, and natural system disruption, provide technical 
assistance and support, and pursue collaborative solutions in addressing these effects on our 
communities; and 

WHEREAS, the Counties of Desoto, Glades, Hardee, Hendry, Highlands, Okeechobee, and Polk and the 

municipalities within as well as government agencies and entities serving the Heartland Region (the 

“Members”), share a sense of community, economy, and critically important environmental resources; 

and 

WHEREAS, the Heartland region is known for its beautiful rivers, lakes, and wildlife habitats which are 
central to the quality of life, tourism industry, and economic vitality of the region; and 

WHEREAS, extreme weather events can impact the lives of residents, damage property, disrupt 
businesses, increase crop damage, and degrade natural systems. Such impacts result in disruptions to 
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local economies, lost revenues for the private and public sectors, loss of employment opportunities over 
time, and extreme demand for governmental resources to combat and recover from those events; and 
 
WHEREAS, the region is particularly vulnerable to adverse impacts from flooding resulting from increases 
in frequency and duration of rainfall events, wind damage from severe weather systems, and extreme 
temperature variations; and  
 
WHEREAS, a coordinated approach is necessary to maximize the benefit of efforts to address such impacts 
and to improve the region’s resilience to such events; and  
 
WHEREAS, to most effectively address these challenges, the Members are committed to being resilient 
to a changing environment, and will consider adaptation and risk reduction strategies intended to ensure 
public safety and safeguard critical infrastructure, property, environmental assets, and basic quality of life 
for current residents and future generations; and 
 
WHEREAS, while many counties and cities in the Heartland have independently identified and undertaken 
activities to address vulnerabilities, they recognize the value of a collaborative commitment to build 
resiliency in the region, foster best practices, and benefit from cross jurisdictional initiatives; and 
  
WHEREAS, the Members have joined in formation of the Heartland Regional Resiliency Coalition to 
coordinate their efforts and enhance their abilities to identify, plan, and implement sustainability and 
resiliency measures to guard against threats and protect our natural environment and our communities, 
for the health and safety of the region; and 
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARDS OF THE COALITION MEMBERS THAT: 
 
SECTION 1. Findings — The findings set forth above are adopted and set forth as the reasons and 
statement of purpose for the formation of the Heartland Regional Resiliency Coalition. 
 
SECTION 2. Regional Cooperation — The Members shall work together to maximize their efforts to 
mitigate and adapt to various identified effects by: identifying vulnerabilities in their communities; 
identifying common vulnerability assessment methodologies; planning for mitigation and adaptation 
actions that will enhance the resiliency of their communities; learning from each other through sharing 
their knowledge from prior efforts and planning documents; leveraging their opportunities; and pursuing 
public private partnerships.  
 
SECTION 3. Regional Resiliency Action Plan — The Members shall develop a Regional Resiliency Action 
Plan which shall include strategies for coordinated regional preparation for and adaption to a rapidly 
changing environment.   
 
SECTION 4. Basis of Planning — The Members will base strategies and actions on commonly accepted 
methodologies and valid technical data while working together to use recognized and consistent 
projections to assess vulnerability and inform planning efforts. 
 
SECTION 5. Strategy — The Members shall develop strategies which recognize the region-specific 
vulnerabilities of the Heartland to the impacts of extreme weather and climate and include 
recommendations for the pursuit of state and federal resources. 
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SECTION 6. Community Involvement — The Members shall work collaboratively to recognize and engage 
the regional community, involving a diverse stakeholder representation in developing policies and 
recommendations for implementation of the Regional Resiliency Action Plan. 

SECTION 7. Collaboration — The Central Florida Regional Planning Council shall serve as the entity to 
provide a collaborative platform to seek resources and projects, on behalf of the Coalition in furtherance 
of the efforts of the Coalition in coordination with Members and other stakeholders.  

SECTION 8. Intent — The Members each join the Heartland Regional Resiliency Coalition as an expression 
of their intent and commitment to work together on a regional level to identify and address the effects of 
but not limited to flooding, wind damage, and extreme weather. Coalition Members do not hereby 
commit local resources or staffing and acknowledge that the governing body of each Member retains 
those powers and authorities. 

SECTION 9. Additional Members may be added to this MOU without additional action and signing by all 
Members.  

SECTION 10. This Memorandum of Understanding shall take effect on April 1, 2022. 

(Signatures on following page)
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Approved for signature by the ___________________ at a regular meeting on the ____ day of 
________ 2022. 

HIGHLANDS COUNTY, a political subdivision 
of the state of Florida. 

CENTRAL FLORIDA REGIONAL 
PLANNING COUNCIL 

By: ______________________________ By: ____________________________ 
    Kathleen G. Rapp, Chairperson 

________________________________ ________________________________ 
WITNESS WITNESS 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: Clinton Howerton, Jr., P.E., County Engineer
Kenya A. Anderson, MSP, Project Manager

SUBJECT/TITLE: Request adoption of Resolution No. 21-22-95 for supplement to the State-Funded
Small County Road Assistance Grant Agreement (“Supplement Agreement”)
between the State of Florida Department of Transportation (FDOT) and
Highlands County.

STATEMENT OF ISSUE

On January 18, 2022 the Board approved the Supplement Agreement between the FDOT and Highlands County in
conjunction with Budget Amendment 21-22-037 and the accompanying resolution in the amount of $130,000.
Inadvertently the resolution was omitted. Staff is requesting that the Board approve the attached Resolution No.
21-22-95 for the Supplemental Agreement to allocate additional funds to FDOT Contract G1659 between FDOT and
Highlands County for the design, construction, and CEI services for the resurfacing of CR 623 from Haywood Taylor
Boulevard to Mini Ranch Road for approximately 1.478 miles. 

The Board Attorney has reviewed and approved Resolution No. 21-22-95 for the Supplemental Agreement. Kenya A.
Anderson is the project manager for this project. Daniel W. Schroeder, P.E. of AIM Engineering and Surveying, Inc., is
the engineer of record.

RECOMMENDED ACTION

Move to adopt Resolution No. 21-22-95 for the supplement to the State-Funded Small County Road
Assistance Grant Agreement (“Supplement Agreement”) between the State of Florida Department of
Transportation (FDOT) and Highlands County.

FISCAL IMPACT

The fiscal impact is an increase to Fund 151 (Infrastructure Surtax) in the amount of $130,000 and being appropriated
in Cost Center 4102A (Transportation Projects), Project 18009 (CR 623 Resurface), Account No. 56301Z (Project
Capital Improvements), which is being funded 100% through a grant from FDOT.

Attachments: 1-18-2022 - (Supplemental Agreement No. 1) - Exhibit A.pdf
Res. 21.22.95 FDOT Project 436643-1-54-01.SGS -scan.pdf
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EXHIBIT A
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   Apr 5, 2022

PRESENTER: Paul Blackman, Sheriff

SUBJECT/TITLE: Request approval to expend funds from the Special Law Enforcement Trust Fund

STATEMENT OF ISSUE

The Highlands County Sheriff's Office would like to make a donation to the Florida Sheriff’s Youth Ranches, Inc.  This
donation is on behalf of our participation at the Florida Sheriff’s Association Commanders Academy Class # 10 in the
amount of $1,000 and will be paid from the Special Law Enforcement Trust Fund.

RECOMMENDED ACTION

Move to approve the expenditure of State Forfeiture Funds for the above listed items in the amount of
$1,000.

FISCAL IMPACT

The contribution will be funded through the Special Law Enforcement Trust fund, therefore, no fiscal impact to any
government agency.

Attachments: FSYR_Donation - Sheriff.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: Randy Vosburg, County Administrator

SUBJECT/TITLE: Request approve and execute a Termination of Lease with the City of Sebring for
the Girl Scout House property.

STATEMENT OF ISSUE

Termination of the Lease with the City of Sebring for the Girl Scout House property is necessary in order to move
forward with the proposed Medal of Honor Park that will be located on the property.

RECOMMENDED ACTION

Move approval to execute a Termination of Lease with the City of Sebring for the Girl Scout House
property.

FISCAL IMPACT

No fiscal impact.

Attachments: Girl Scout House Lease Termination docs.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: Clinton Howerton, Jr., P.E., County Engineer

SUBJECT/TITLE: Request approval of the Interlocal Agreement between Highlands County and the
City of Sebring Related to Recycling 

STATEMENT OF ISSUE

Attached for your approval is an Interlocal Agreement Between Highlands County and the City of Sebring related to
Recycling.  The Board decided on August 18, 2021 to revise the Highlands County Solid Waste Collection Program
and change the way residential recycling materials were collected.  The program was changed from curbside residential
collections to recycling drop-off centers.  Highlands County would coordinate construction of three (3) recycling
drop-off centers throughout the County in 2022 in locations where both County and Municipality residents would be
able to bring clean recycling materials for drop off at the centers.  The Interlocal Agreement between Highlands County
and the City of Sebring related to Recycling was approved by the City of Sebring at their March 1, 2022, City Council
meeting and will provide for the establishment of the second of three recycling drop-off centers in Highlands County. 

RECOMMENDED ACTION

Move to approve Interlocal Agreement between Highlands County and the City of Sebring related to
Recycling. 

FISCAL IMPACT

There is no fiscal impact to Fund 401 (Solid Waste) or the overall FY 21/22 budget at this time since budget
amendment 21-22-041 was brought to the Board during the 1/18/22 meeting transferring $75,000.00 from the Solid
Waste Reserve for Contingency account to cover the expenditures for all three (3) locations.

Attachments: recycling interlocal signed by the City of Sebring 3-1-22.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   4/5/2022

PRESENTER: Liz Barber, Legislative Affairs & Grants Coordinator
Karen Healy, Supervisor of Elections

SUBJECT/TITLE: Request adoption of resolution 21-22-93 for Budget Amendment 21-22-063 to
reallocate funds from Project #20073 - Dispatch Console Upgrades to Project
#20085 - Supervisor of Elections Mail-In Election Process in the amount of
$7,955.00. 

STATEMENT OF ISSUE

On September 20, 2021, the American Rescue Plan Act (ARPA) projects were submitted to the Board, and a review
by an outside consultant, Government Services Group (GSG) was provided showing Risk Rankings for each potential
project. As a result, a final project list recommended by Administration and was presented, voted on and approved
unanimously by the BOCC. At that time, the Supervisor of Elections office had requested 3 pieces of elections
equipment in the amount of $45,590 that were covered in the ARPA guidelines as "eligible expenses".

Since the time of the initial approvals of the project list, the Supervisor of Elections (SOE) has discovered that one of
the previously approved pieces of equipment (the Pitney Bowes DL400 letter opener machine) that was presented to
the BOCC may not be the most effective use of funds. After additional research, an upgraded piece of equipment was
found that includes options that would make processing the incoming mailed-in ballots more efficient for staff. The
original equipment that was previously approved milled 400 envelopes a minute, but did not have additional upgraded
options. In doing further research, it was suggested by the SOE to change to the Omation IM-306 letter opener due to
the feature for a customized date stamp (Received by Highlands SOE,  XXX XX, 20XX) and/or opening capabilities of
over 660 envelopes a minute.  These two features can work in concert or independent of each other.  This is critical
because the SOE process is to date stamp first until the Canvassing Board authorizes opening of ballots.  In the past,
this was done by staff manually to individually stamp each envelope. This machine is also a moveable unit on caster
wheels that makes it easy to relocate when not in use, which is important to the SOE office due to their limited space.
The Omation letter opener comes at a cost of $11,360. 

If it is the pleasure of the Board, we are able to reallocate funds from other ARPA projects to cover the balance, due to
some of the other ARPA projects coming in under budget. 

RECOMMENDED ACTION

Move to adopt resolution 21-22-93 for Budget Amendment 21-22-063 to reallocate funds in the amount of
$7,955 from Project #20073 to Project #20085.

FISCAL IMPACT

Reallocate funds in the amount of $7,955 from Project #20073 to Project #20085
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Attachments: Highlands County SOE_Letter Opener Quote_2_8_2022.pdf
21-22-063 ARPA Projects 20073 20085 Transfer (BA).pdf
21-22-063R ARPA Projects 20073 20085 Transfer (Resolution).pdf
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Prepared for:

Proposal date:

Valid until:

Submitted by:

BUSINESS CASE
Letter Opener

February 28, 2022

February 8, 2022

Highlands County Supervisor of Elections – Karen Healy

Angelo Nieves
Government Account Manager
a.nieves@quadient.com
407.394.9432
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© Quadient 

Financial Considerations

Product Summary

IM-306 High Speed Letter Opener with High Speed  Printer
• Processing Speed – 40,000 envelopes per hour
• Feeder Capacity – 400 Envelopes
• Print up to 4 lines and a variety of custom strings, 

date & time, sequential numbering 
• Milling Cutter Technology
• Installation & On Going Consultation

Cost Summary 60 Month Term 48 Month Term 36 Month Term

01 Monthly Lease Payment $431.30 $478.99 $559.23

02 Freight, delivery & installation Included Included Included

03 Equipment maintenance Included Included Included

Total Monthly Cost $431.30 $478.99 $559.23

Purchase Option* $11,630

Annual Maintenance – Year 2 $2,217

Financial Consideration

* Purchase Price Includes 1st Year Maintenance 106



© Quadient 

Solution Overview
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© Quadient 

Capabilities

• Authorize Quadient Finance State Contract PO or Provide a PO

•Order Processed Internally and items staged for shipping

•Installation Team engaged and on stand by

•Equipment Shipped to Highlands County Supervisor of Elections

• Angelo will call and check in with updated along the way

•Installation and on site training scheduled and completed

•Ongoing consultation and Customer Reviews scheduled

Next Steps 
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Thank You!
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied XX BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020

56,705.00

R 005 3315100Z
American Rescue Plan 

Act 20085 25,955.00 7,955.00           33,910.00

E 005 3996 56400Z Project Equipment 20085 48,750.00 7,955.00           

0.00

20073 / 20085 Emergency/Disaster Relief
Dispatch Console Upgrade (ARPA) / 
Mail-In Election Process (ARPA)

3996

005

REVISED BUDGET

822,045.00

56400Z Project Equipment 20073 1,660,000.00

ACCOUNT

1,652,045.00

ARPA 151/005

(Transfers over $5,000 require Board approval)
Liz Barber

 

3/17/2022

BUDGET AMENDMENTS

005 General 3996

830,000.00            

DECREASEINCREASEACCOUNT NAME ACTIVITY BUDGET

OFFICE USE ONLY

21-22-063

To redistribute ARPA funds from Project 20073 that came in under the initial anticipated amount to Project 20085 that came in over.

TYPE FUND COST CENTER

R
American Rescue Plan 

Act 200733315100Z 7,955.00

7,955.00E 005

0.00

0.00
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RESOLUTION NO. 21-22-93 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO BUDGET AMENDMENT 21-22-063 TO 
THE GENERAL FUND; PROVIDING FOR LEGISLATIVE 
FINDINGS AND INTENT; PROVIDING FOR APPROVAL OF 
BUDGET AMENDMENT; PROVIDING FOR THE 
IMPLEMENTATION OF ADMINISTRATIVE ACTIONS; 
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR 
SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 
 

 
 WHEREAS, Florida Statutes, Section 129.06, (Execution and Amendment of 
Budget) provides that the Board of County Commissioners may by resolution amend its 
budget; and 
 

WHEREAS, Highlands County has determined that the following budget 
amendment is necessary and proper within the General Fund. 
 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  HIGHLANDS  COUNTY, 
FLORIDA  AS FOLLOWS: 

 
SECTION 1.  Legislative Findings and Intent. Highlands County has 

complied with all requirements and procedures of Florida law in processing this 
Resolution.  The above recitals are hereby adopted. 

 
SECTION 2.  Approval of Budget Amendment.  Budget Amendment  

21-22-063 is hereby approved and authorized to redistribute funds in the amount of 
$7,955.00 to Project #20085-Mail-In Election Process (ARPA) for the Supervisor of 
Elections project that came in over budget from Project 20073-Dispatch Console Upgrade 
(ARPA) that came in under budget with a zero net impact.  

 
SECTION 3.  Implementation of Administrative Actions. The County 

Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 4.  Savings Clause.  All prior actions of Highlands County 

pertaining to the budget amendment approved hereby, as well as any and all matters 
relating thereto, are hereby ratified and affirmed consistent with the provisions of this 
Resolution. 
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SECTION 5.  Scrivener’s Errors.  Typographical errors and other matters 
of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 6.  Conflicts.  All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 
SECTION 7.  Severability.  If any Section or portion of a Section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 8.  Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 

PASSED AND ADOPTED this 5th day of April, 2022.  
 

HIGHLANDS COUNTY, FLORIDA 
     

 
 

By:_____________________________      
       Kathleen G. Rapp, Chairperson  

 
 

 
ATTEST:  
 
 
______________________________________  
Jerome Kaszubowski, Clerk of Court 
 

112



HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: Paul Blackman, Sheriff

SUBJECT/TITLE: Request approval of Budget Amendment 21-22-064 realigning budgeted funds
within the Sheriff and Detention and Corrections cost centers for the purchase
and/or replacement of capital equipment for the Sheriff’s Office.

STATEMENT OF ISSUE

This budget amendment is necessary to realign budgeted funds for needed capital equipment that includes the
replacement of expired Bullet Proof Vests, Computers, Computer Towers and a kitchen mixer.

RECOMMENDED ACTION

Move to approve Budget Amendment 21-22-064 to realign funds for the purchase and/or replacement of
capital equipment within the Sheriff and Detention and Corrections cost centers within the General Fund.

FISCAL IMPACT

There is no additional fiscal impact to Fund 005 (General) or the overall budget. This budget amendment is realigning
$45,858.21 in cost center 3101 (Sheriff) from account 51001 (Personal Services-Elected Official) to account 56001
(Capital Outlay-Elected Official) and $2,950.00 in cost center 3323 (Detention and Correction).

Attachments: 21-22-064 Sheriff Realignment (BA).pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1297877/21-22-064_Sheriff_Realignment__BA_.pdf


DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: XX ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020

9,975,114.00

0.00

2,950.00

45,858.12

2,950.00

E

E

E

3101

3101

3323

3323

005

005

005

005

E

177,464.92

9,972,164.00

2,950.00

17,436,381.08

DECREASE

51001

56001

51001

56001

Personal Services 
Elected Official

Personal Services 
Elected Official

Capital Outlay Elected 
Official

17,482,239.20 45,858.12
Capital Outlay Elected 

Official 131,606.80

0.00

0.00

0.00

21-22-064

OFFICE USE ONLY

To realign budgeted funds for purchase of expired Bullet Proof Vests, Computers, Computer Towers and for a replacement 30 qt kitchen mixer.

3/18/2022

BUDGET AMENDMENTS

Sheriff-005, Detention and Corrections

INCREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET REVISED BUDGET

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)
Sheriff

3101, 3323General

 

005
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   Apr 5, 2022

PRESENTER: David Nitz, OMB Manager
Angela Bollinger, Sr. Budget Analyst

SUBJECT/TITLE: Request adoption of Resolution 21-22-94 for Budget Amendment 21-22-065 to
make additional adjustments and corrections to projects in FY 21/22 to properly
budget the available funds.

STATEMENT OF ISSUE

This budget amendment is making adjustments and corrections to projects in FY21-22 to properly budget the available
funds in the projects and maintain the authorized balances for a net decrease in the amount of $141,247.80.

RECOMMENDED ACTION

Move to adopt resolution 21-22-94 for budget amendment 21-22-065.

FISCAL IMPACT

The fiscal impact is a decrease to Fund 005 (General) and Fund 355 (HCFPIRN LTD Capital) in the amounts of
$1,454.00 and $146,543.80, respectively, and an increase to Fund 152 (Tourist Development Trust) in the amount of
$6,750.00, with an overall budget decrease of $141,247.80.

Attachments: 21-22-065 Addl Project Adjustments_Corrections (BA).pdf
21-22-065R Addl Project Adjustments_Corrections (Resolution).pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1298011/21-22-065_Addl_Project_Adjustments_Corrections__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1298012/21-22-065R_Addl_Project_Adjustments_Corrections__Resolution_.pdf


DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: X ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied X BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020

31.29

31.29

17063

17063

17019

1,451.00

3.00

3.00

214,525.21214,525.21

3,149,980.79 214,525.21

17019

E

R

E

3995

4102A

4102A

3995

005

005

005

005

R

7,580.00

28.29

28.29

1,451.00

DECREASE

3661000Z

55403Z

3999100Z

55403Z

Project Donations/ 
Contributions

Project Fund Balance 
Forward

Project Education      & 
Training

15064 2,902.00 1,451.00
Project Education      & 

Training 15064 9,031.00

0.00

3,364,506.00

E

E

151

151

53100Z

56301Z

Project Professional 
Services

Proj Capital 
Infrastructure

21-22-065

OFFICE USE ONLY

Additional Project adjustments, corrections, and closures.

3/16/2022

BUDGET AMENDMENTS

Children's Advocacy Ctr/ Transportation Projects/ 
HCFPIRN LTD Capital Exps/ Tourist Dev - Lakes

CAC Donations/ SCALP/ Sebring Pkwy 
PHIIB/ Fire Rescue Station 18/ Fire 
Rescue Station 33/ New Traffic Ops 
Bldg/  Desoto City Station 19/ Fishing 
Tournament Facility Imp

15064/ 17019/ 
17063/ 18033/ 
18050/ 19007/ 
19010/ 19044

INCREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET REVISED BUDGET

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)
OMB

3995 / 4102A / 2685 / 5306

PAGE 1 of 2

005 / 151/  355 / 152
General / Infrastructure/ HCFPIRN LTD 
Capital/ Tourist Dev Trust
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REQUEST NUMBER

Form Revised 08/05/2020

BOARD OF COUNTY COMMISSIONERS

BUDGET AMENDMENTS

21-22-065

PAGE 2 of 2

-                                 

-                                 

-                                 

-                                 

-                                 

232,770.55                     

E 152 5306 56300Z Project Improvements 19044 262,020.55       6,750.00           268,770.55                     

R 152 3999100Z
Project Fund Bal 

Forward 19044 226,020.55       6,750.00           

-                                 

E 355 2685 56200Z Project Buildings 19010 107,924.98       89,057.81         18,867.17                       

R 355 3999100Z
Project Fund Bal 

Forward 19010 89,057.81         89,057.81         

-                                 

E 151 4102A 56200Z Project Buildings 19007 1,274,745.44    47,762.00         1,322,507.44                  

E 151 4102A 53100Z
Project Professional 

Services 19007 47,762.00         47,762.00         

-                                 

E 355 2685 56200Z Project Buildings 18050 2,234.00           2,234.00           -                                 

R 355 3999100Z
Project Fund Bal 

Forward 18050 2,234.00           2,234.00           

-                                 

E 355 2685 56200Z Project Buildings 18033 55,251.99         55,251.99         -                                 

R 355 3999110Z
Project Encumb 

Forward 18033 3,434.95           3,434.95           

REVISED BUDGET

R 355 3999100Z
Project Fund Bal 

Forward 18033 51,817.04         51,817.04         -                                 

ACCOUNT NAME ACTIVITY BUDGET INCREASETYPE FUND COST CENTER ACCOUNT DECREASE
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RESOLUTION NO. 21-22-94 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO BUDGET AMENDMENT 21-22-065 TO 
THE GENERAL, HCFPIRN LTD CAPITAL AND TOURIST 
DEVELOPMENT TRUST FUNDS; PROVIDING FOR 
LEGISLATIVE FINDINGS AND INTENT; PROVIDING FOR 
APPROVAL OF BUDGET AMENDMENT; PROVIDING FOR 
THE IMPLEMENTATION OF ADMINISTRATIVE ACTIONS; 
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR 
SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 
 

 
 WHEREAS, Florida Statutes, Section 129.06, (Execution and Amendment of 
Budget) provides that the Board of County Commissioners may by resolution amend its 
budget; and 
 

WHEREAS, Highlands County has determined that the following budget 
amendment is necessary and proper within the General, HCFPIRN LTD Capital and 
Tourist Development Trust Funds. 
 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  HIGHLANDS  COUNTY, 
FLORIDA  AS FOLLOWS: 

 
SECTION 1.  Legislative Findings and Intent. Highlands County has 

complied with all requirements and procedures of Florida law in processing this 
Resolution.  The above recitals are hereby adopted. 

 
SECTION 2.  Approval of Budget Amendment.  Budget Amendment  

21-22-065 is hereby approved and authorized to make additional adjustments and 
corrections to projects in FY 21/22 to properly budget the available funds in the projects 
and maintain the authorized balances for a net decrease in the amount of $141,247.80. 

 
SECTION 3.  Implementation of Administrative Actions. The County 

Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 4.  Savings Clause.  All prior actions of Highlands County 

pertaining to the budget amendment approved hereby, as well as any and all matters 
relating thereto, are hereby ratified and affirmed consistent with the provisions of this 
Resolution. 
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SECTION 5.  Scrivener’s Errors.  Typographical errors and other matters 

of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 6.  Conflicts.  All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 
SECTION 7.  Severability.  If any Section or portion of a Section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 8.  Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 

PASSED AND ADOPTED this 5th day of April, 2022.  
 

HIGHLANDS COUNTY, FLORIDA 
     

 
 

By:_____________________________      
     Kathleen G. Rapp, Chairperson  

 
 

 
ATTEST:  
 
 
______________________________________  
Jerome Kaszubowski, Clerk of Court 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   Apr 5, 2022

PRESENTER: Paul Blackman, Sheriff

SUBJECT/TITLE: Request approval of Sheriff grant applications to be submitted to the E911 State
Board for consideration of funding.

STATEMENT OF ISSUE

The Highlands County Sheriff's Office is applying for two (2) E911 State grants to replace the current out-of-date
Motorola 911 equipment, and to upgrade the current GIS-Indoor Mapping.

RECOMMENDED ACTION

Move to approve the grant applications to allow for the requests to be considered by the E911 State Board
and solicit the Chair's signature. 

FISCAL IMPACT

There is no fiscal impact. This is merely approving the grant applications in order for the Sheriff’s office to be considered
for grant funding with no match requirement.

Attachments: 911 Motorola Vesta System.pdf
E911 Grant_GIS Indoor Mapping.pdf
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Application and instructions for 911 Grant Programs, revised July 2021 
W Form 3A, incorporated by reference in Fla. Admin. Code R. 60FF1-5.003 911 Grant Programs 

   3 

1. Purpose 

Each county, group of counties or region applying for E911State Grant, to be further 
known as 911 State Grant, to assist counties with the replacement or upgrade of 911 
Systems; for counties to develop and maintain statewide 911 routing using 
Emergency Services Internet Protocol (IP) networks (ESInet), Geographic 
Information Systems (GIS) and services, and Management Information Systems 
(MIS); and develop and maintain Next Generation 911 (NG-911) systems and 
services.  
 
The State 911 Grant Programs distributes funds collected pursuant to section 
365.172-173, Florida Statutes. Federal Grant funding uses the 911 Grant Programs 
for approval and disbursement of federal funds to assist counties in implementing 
and improving NG-911 system and services. 

2. Eligibility 

Any county, group of counties, or region in the State of Florida is eligible to apply for 
these grant programs. Only a region, as defined below, may qualify for a grant 
award for a 5-year Regional Next Generation 911 Routing Project.  

3. Definitions 

3.1. Enhanced 911 (E911): An enhanced 911 system or enhanced 911 service that 
is an emergency telephone system or service that provides a subscriber with 
911 service and also directs 911 calls to appropriate public safety answering 
points by selective routing based on the geographical location from which the 
call originated, or as otherwise provided in the state plan under section 365.171, 
Florida Statutes, and that provides for automatic number identification and 
automatic location-identification features. 

3.2. NG-911 Equipment: Hardware equipment and peripherals needed to implement 
and maintain NG-911 services.  

3.3. E911 System: The Public Safety Answering Point equipment, in accordance 
with the State E911 Plan, including 911 call routing, processing, mapping, and 
call answering communications equipment.  

3.4. Alternate Contract Source (ACS) – A competitively procured contract led by a 
federal, state, or local government. The ACS contract is cost-effective, contains 
language contemplating its use for cooperative purchasing, and the best interest 
of the county to use for purchases.  Provided that the county’s purchase is not 
over expansive in size and scope.  

3.5. Grantee/Subrecipient: The county, group of counties, or region awarded a 
grant.  
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3.6. Grantor: The Florida E911 Board.  

3.7. Government Accounting Standards Board (GASB): The independent 
organization that establishes and improves standards of accounting and 
financial reporting for U.S. state and local governments. 

3.8. Hosted Services: Hosted Services are technology services using the vendor’s 
servers for a fee.  

3.9. Maintenance Contract: A business agreement between a contractor and 
customer covering the maintenance of equipment over a specified period. 

3.10. Next Generation 911 (NG-911): The designation for an advanced 911 
emergency communications system or service that provides a communications 
service subscriber with 911 service. NG-911 also directs 911 emergency 
requests for assistance to appropriate public safety answering points based on 
the geographical location from which the call/signal originated, or as otherwise 
provided in the State E911 Plan and that provides for automatic number 
identification and automatic location identification features and emergency data 
information through managed IP-based networks. 

3.11. Next Generation 911 Core Services (NGCS): The base set of services needed 
to process a 911 call/signal on an ESInet. Includes the Emergency Service 
Routing Proxy (ESRP), Emergency Call Routing Function (ECRF), Location 
Validation Function (LVF), Border Control Function (BCF), Bridge, Policy Store, 
Logging Services, and typical IP services such as Doman Name System (DNS) 
and Dynamic Host Configuration Protocol (DHCP). The term NG-911 Core 
Services encompass the services but does not include the network on which 
they operate. 

3.12. Next Generation 911 Routing Project: A Next Generation service that 
incorporates multiple counties. 

3.13. Public Safety Answering Point (PSAP): The public safety agency that 
receives incoming 911 requests for assistance and dispatches appropriate 
public safety agencies to respond to the requests in accordance with the State 
E911 plan. 

3.14. Region: Refers to the counties grouped by the Florida 911 Regional Map. All 
systems within a region must be interoperable.  

3.15. Service Contract: A written contract to perform, over a fixed period or for a 
specified duration, duties relating to informational and technical services. 

3.16. Warranty contract: A written guarantee given to the purchaser of a new item by 
the manufacturer or dealer, usually specifying that the manufacturer will make 
any repairs or replace defective parts free of charge for a stated period.  
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   5 

 

 

4. 911 Grant Programs Calendar 

The E911 Board will accept applications as noticed in the Florida Administrative 
Register.  

Action 

Eligible entity submits 
application 

Submission date(s) as 
published in the Florida 
Administrative Register 

E911 Board Members evaluate 
applications 

Within two months of the 
submission date 

E911 Board votes on 
applications to fund at regularly 
scheduled meeting 

Within three months of the 
submission date 

E911 Board sends notification 
letter of awards approved for 
funding to the counties. 

Within four months of the 
submission date  

 

 

Performance Period 

County, group of counties or 
regional implementation/ 
installation period  

Two years from receipt of 
award notification 

Next Generation 911 Regional 
Routing Project  

Maximum of five years  

Next Generation Projects  

Maximum implementation 
Period of five years however 
may be shorter time 
dependent upon board 
approval. 

Service and Data Maintenance 
Projects outside of a NG-911 
Regional Routing Project 

An annual grant may be 
funded.   

Initial Database 
synchronization (such as ALI, 
MSAG, and Centerline) 

Two years from receipt of 
award notification 
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Database maintenance (such 
as ALI, MSAG, Centerline….) 

Approved only with Regional 
Routing Project   

 

 

5. General Conditions 
Applications must be delivered to the following address: 
 

State of Florida E911 Board 
ATTN: E911 Board Administrative Staff 

4030 Esplanade Way, Suite 135 
Tallahassee, FL 32399-0950 

 
Or electronically to E911BoardElectronicGrantReports@dms.fl.gov 
Electronic receipt of the grant application and all attachments is preferred. 

 
5.1. The applicant shall provide Application Form items 1 through 14 and the 

applicable procurement documents. The grant application package must be 
postmarked or delivered on or before the submission date specified in the E911 
Board notification of an E911 Grant Programs published in the Florida 
Administrative Register. Failure to timely provide these documents will result in a 
rejection of the grant application. 
 

5.2. Pursuant to sections 365.172(6), 365.172(10), 365.173(2) Florida Statutes, 
grant funds must only be used for the following items/services: to upgrade or 
replace 911 systems; to develop and maintain statewide or regional 911 routing; 
geographic information and management information systems (GIS and MIS); to 
develop and maintain Next-Generation 911 (NG-911) services and equipment; 
and remotely provided hosted 911 answering point call-taking equipment and 
network services directly attributable to establishing and provisioning E911 or 
NG-911 services. Warranty costs shall be calculated to account for only the first-
year warranty. 

5.3. To be considered for a grant award, all Next Generation projects must meet the 
NENA i3 technical standards. 

5.4. GIS grants may be limited to funding to achieve the 98% accuracy rate as 
identified in the NENA GIS Data Model.  

5.5. Although a Next Generation 911 Regional Routing Project may be awarded for 
up to five years, the cost shall be accounted for on a yearly basis. The 
application must also include a detailed breakdown of costs by year one through 
year five and if applicable a monthly breakdown. This would include an expected 
reimbursement schedule.  
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5.6. All Next Generation 911 project vendors must certify in writing that their systems 
will be interoperable with bordering counties, regions, and adjacent state lines.  

5.7. Only the percentage of service and equipment directly attributable to 
provisioning of 911 services is eligible.  

5.8. All maintenance requests, within a single priority, for eligible services and 
equipment shall be combined into a single application, including the breakdown 
of line-item costs. 

5.9. All grant applications shall be accompanied by at least one complete quote for 
equipment or services.  

5.9.1. Grant applications totaling $35,000.00 or more must be accompanied 
by at least three written substantiated quotes from different vendors. 
Complete quote submittals shall include a detailed scope of work, all 
pages included in the vendor proposal, breakdown of all costs, 
including equipment, service tasks, and deliverables. Any county, 
group of counties, or region that has made a good faith effort to obtain 
at least three quotes in accordance with the competitive procurement 
process in 287.057(1), Florida Statutes and has not been able to 
obtain the quotes can request E911 Board review based on 
substantiated proof of posting of the request with documentation of the 
limited responses. Subject to the following exceptions: 

a) When purchasing from a DMS State Term Contract or DMS 
authorized Alternate Contract Source, the county shall follow the 
DMS State Purchasing ordering instructions and their county 
procurement rules and policies.  Should the DMS State Purchasing 
ordering instructions and their county procurement rules and 
policies conflict, the county procurement rules and policies shall 
prevail, with provision of a letter from the county’s purchasing 
department. 

b) When purchasing from an Alternate Contract Source that has not 
been approved by DMS State Purchasing, the county shall follow 
their county procurement rules and policies, with provision of a 
letter from the county’s purchasing department. 

c) Services or commodities provided by governmental entities do not 
require more than one quote. 

d) The county, group of counties, or region can initiate a request for 
approval to procure from a single source vendor. These will be 
considered on a case-by-case basis. Justification for single source 
procurement shall be provided with the application, which shall 
include a costs analysis that reviews the allowability, necessity and 
reasonableness of all cost elements. The single source 
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procurement will be considered if provided in accordance with 
Chapter 287 Florida Statutes. A letter from the applicable county’s 
purchasing department(s) that the project is a single source 
procurement based on Section 287.057(3)(c), Florida Statutes, 
shall be provided with this grant application.  

5.10. Applicants requesting items from different funding priorities should complete a 
separate Budget Report (Rule 60FF1-5.0035(1), F.A.C) for each priority. See 
Addendum I -Funding Priorities for the 911 Grant Programs for a listing of 
funding priorities. Items from the same funding priorities should be combined in 
the same Budget Report and shall comply with General Conditions items 5.9 
and 5.10. 

5.11. An individual county application must include: 
 

5.11.1. A detailed description of line item and cost. This would include the     
item, model, or version. Additional requests may be made for more 
clarification as needed.  

5.11.2. If possible, software service/maintenance dates.  
5.11.3. Budget Report 
5.11.4. Most current 6A. (Rule 60FF1-5.006(2), F.A.C) 
5.11.5. If applicable, detailed legacy 911 service information. 

 

5.12. Should a region or two or more counties apply for a grant, the following 
additional information needs to be provided: 

5.12.1. A summary of the costs for entire region or two or more counties 
detailing the following: 
a) Total amount of funds being requested. 
b) The scope of work (SOW) that clearly establishes the tasks and 

deliverables being performed for successful completion of the 
project. All deliverables must be directly related to the SOW. 

c) Quote(s) must include quantifiable and measurable deliverables 
with detailed descriptions of each line item. Services dates must be 
included as well, if applicable.  

d) Single source documentation if applicable.  
e) Any letters required from the county purchasing department. 
f) All individual county application(s). 

5.13. A memorandum of understanding (MOU) or an inter-local agreement from all 
counties involved must be completed within 3 months of E911 Board award.  
The MOU shall contain the financial procurement processes, the disbursement 
process, and all termination language.  
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5.14. Procurement shall be based on the county’s procurement processes and the 
applicable State purchasing requirements, including but not limited to sections 
112.061, 287.057, 287.017, and 287.058. Florida Statutes.  

5.15. Funding application requests must include a scope of work that establishes the 
tasks and deliverables to be performed. The applications shall include all tasks 
that are required for the successful completion of the project. The project shall 
be divided into quantifiable units of deliverables that shall be received and 
accepted in writing by the county, group of counties, or region before payment. 
Each deliverable must be directly related to the scope of work and must specify 
the required minimum level of service to be performed and the criteria for 
evaluating the successful completion of each deliverable. 

5.16. Funding requests must include all necessary costs required for full 
implementation of the proposed solution including that of any third party. Should 
the county, group of counties or region grant application request or grant award 
be less than the projected cost of the equipment or service, the county, group of 
counties or region should provide verification of the ability to fund the difference. 
Pricing submitted cannot be contingent upon “yet to be” determined fees for 
products and services by the proposer or any other third party required for 
implementation.  

5.17. The county shall provide information on the county’s preceding year E911 fee 
revenue amount and the preceding year’s carryforward amount. 

5.18. A State grant award may be limited by the carry forward balance in compliance 
with sub-paragraph 365.172(6)(a) 3.c., Florida Statutes.  

5.19. Detailed information is required for any grant application requesting funding for 
systems that require immediate system replacement for provisioning of 
enhanced 911 in the county, group of counties, or region. Include detailed 
justification and explanation for any 911 system with an expected remaining life 
of less than one year. 

5.20. Funding requests contingent upon "beta testing" or products and services not in 
general production and installation will not be funded. 

6. Guidelines for 911 Grant Expenses 

6.1. The following expenses will not be funded through grant award: 

6.1.1. Salaries and associated expenses for 911 coordinators, call takers, or 
other 911 personnel.  

6.1.2. Wireline database costs 
6.1.3. Vehicle expenses  

6.2. Funding limitations are specified on the following items: 
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6.2.1. Hosted 911 answering point call-taking equipment and network 
services, recurring network and circuit costs, equipment maintenance 
and warranty costs will not be funded for more than the first-year 
implementation period.  

6.2.2. Service contracts for Next Generation 911 Regional Routing Projects 
may be approved for up to 5 years on a case by case basis.  

6.2.3. GIS data support services to maintain NENA’s 98% synchronization 
standard will be limited to one year of service unless combined with a 
Next Generation 911 Regional Routing Project. 

6.2.4. Grant funding shall be limited (per grant cycle) to eligible expenditures 
for one PSAP per county, either one primary or one secondary PSAP. 
Counties with only one PSAP with no other primary or secondary 
PSAPs, may be eligible for grant funding for one backup PSAP. Geo-
diverse systems may be considered one PSAP for the purpose of 
grant funding. 

6.2.5. Except for NGCS, selective router equipment costs are limited to the 
primary PSAP system and are limited to one per county.  

6.2.6. Training cost funding is limited to new system & equipment training. 
6.2.7. The allowable grant funding for travel expenses is limited to the 

authorized amounts established in Section 112.061, Florida Statutes, 
and the Department of Financial Services Guidelines for State 
Expenditures. 

6.2.8. Reimbursement requests for services that extend beyond a year will 
be reimbursed on an annual basis. Reimbursement will not be 
provided prior to services being rendered.  

6.2.9. A federally funded project must comply with reimbursement in 
accordance with the federal project timetable. 

7. Approval and Award 

7.1. The E911 Board will review each application for compliance with the 
requirements of terms and conditions.   

7.2. Award agreements shall be signed by the Board of County Commissioner Chair 
or the County Manager.  

7.3. Grant awards will be withheld for any county, group of counties, or region that 
has a grant with a past-due quarterly report or past-due final documentation and 
closeout of previous E911 Board grant awards. Grant awards may also be 
withheld if the county, group of counties, or region is not in compliance with 
Board reporting requirements. 

7.4. Applications will be awarded based upon the priorities set by the E911 Board as 
listed in Addendum I - Funding Priorities for the 911 Grant Programs. 

7.5. The E911 Board will adjust the amount awarded to a county, group of counties, 
or region based upon the availability of funds, the reasonableness of the cost of 
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requested items, published quotes, increased effectiveness of grant funds, 
minimum system requirements for performing the needed E911 function as 
specified in section 365.173(2)(h)1.,2., and 3., Florida Statutes, E911 State Plan, 
or documented factors provided in the grant application submission. NG-911 
network systems should include a comparative presentation of network 
alternatives, including applicable LEC, CLEC, County, group of counties or 
region, and State alternatives. All stepped pricing should be thoroughly 
explained, including the corresponding benefits for the county, group of counties 
or region, and the E911 Board. 

7.6. Additional documentation must be signed by the local Board of County 
Commissioner Chair or County Manager. Resulting in third party contracts and 
sub-contracts, please see DMS agreement.  

7.7. A signed vendor contract with the county, group of counties, or region contract 
must be provided. 

8. Financial and Administrative Requirements  

8.1. Grant funds are provided on a cost-reimbursement basis.  

8.2. Each grantee may submit reimbursement claims to the E911 Board as needed; 
however, each county is limited to only a single claim request per grant, per 
month. Receipt of reimbursement funds from the E911 Board is contingent on 
the timely and accurate submittal of funding requests. Requests for 
reimbursement of expenditures must be submitted on the approved Financial 
Reimbursement of Expenditures Form (Rule 60FF1-5.0035(4), F.A.C). 
Incomplete claim forms or claims not submitted on the correct form cannot be 
processed and will be returned for corrections. Submit only for the amounts in 
each budget categories in which you have incurred expenditures. 

8.3. Upon written request and with documentation justifying the need, a progress 
disbursement may be considered with a completed Financial Reimbursement of 
Expenditures Form, signed vendor contract, itemized purchase order and vendor 
itemized invoice. All items must comply with the Florida Department of Financial 
Services (DFS) Reference Guide for State Expenditures. Within 45 days of 
receipt of funding, the grantee shall submit verification of vendor payment. 

8.4. Reimbursement claims shall include only expenditures related to the specific 
grant and include copies of signed contracts, purchase orders, itemized 
invoices, and proof of successful payment to the vendor. The reimbursement 
request must match the scope of work and budget proposed in the grant 
applications to include the quote provided with the application. Grants that 
include cost defined by a set number of work hours dedicated to a project must 
include additional documents as requested by DMS staff. All items must comply 
with the DFS Reference Guide for State Expenditures.  
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8.5. To assure prompt processing, complete reimbursement claims should be 
e-mailed to: E911BoardElectronicGrantReports@dms.fl.gov 

8.6. Grant funds can only be used between the beginning and end dates of the grant 
term unless the E911 Board authorizes an extension.  

8.7. It is the county, group of counties, or region’s responsibility to maintain the 
property, equipment, or services in accordance with the scope of work. If a sale 
or transfer of such property or equipment occurs within five years after a grant 
ends, funds must be returned to the E911 Board on a pro-rata basis. If the 
equipment cost over $5,000 and the grant is federal, funded a county, group of 
counties, or region must maintain an inventory of 5 years. This applies to state 
grants unless the item becomes obsolete.  

8.8. If a grantee terminates a contract for prepaid services, the unused portion must 
be returned to the E911 Board on a pro-rata basis.  

8.9. The grantee agrees that any improvement, expansion, or other effect brought 
about in whole or part by grant funds will be maintained until the system or 
equipment becomes obsolete (On average five years). 

8.10. If a grantee materially fails to comply with any term of an award, the Board shall 
take one or more of the following actions, as appropriate in the circumstances: 

• Withhold grant payments pending grantee correction of the deficiency. 
• Disapprove all or part of the cost of the activity or action not in 

compliance.  
• Suspend or terminate the current award for the grantee’s project.  
• Suspend or deny future grant awards. 

8.11. The Board will provide the grantee an opportunity for a hearing, appeal, or other 
administrative proceeding to which the grantee is entitled under Florida Statutes. 

8.12. Grant awards or portion thereof may be terminated by the grantee upon written 
notification to the E911 Board, detailing the reasons for such termination, the 
effective date, and the release of allocated funds.  

8.13. 911 Staff may require additional documentation to confirm proof of payment and 
deliverables met in accordance with DFS Reference Guide for State 
Expenditures. 

9. Grant Reporting Procedures  

9.1. Grantees will be required to submit:  

9.1.1. Quarterly Status Report. (Rule 60FF1-5.0035(2), F.A.C) 

132

mailto:E911BoardElectronicGrantReports@dms.fl.gov


Application and instructions for 911 Grant Programs, revised July 2021 
W Form 3A, incorporated by reference in Fla. Admin. Code R. 60FF1-5.003 911 Grant Programs 

   13 

9.1.2. Reporting will begin at the conclusion of the first full quarter after the 
award. The report periods will end on March 31, June 30, September 
30, and December 31 of each year. Reports are due within 30 days of 
the ending report period.  

9.1.3. The Quarterly Status Report shall inform the E911 Board of significant 
impacts on grant-supported activities. Significant impacts include 
project status developments affecting time schedules and objectives, 
anticipated lower costs, or producing beneficial results in addition to 
those originally planned. Additionally, problems, delays, or adverse 
conditions that will materially impair the ability to meet the timely 
completion of the award must be reported. The disclosure must 
include a statement of the action taken or contemplated and any 
assistance needed to resolve the situation. 

9.1.4.    Federal documentation as requested. 

9.2. Final Reporting Documentation includes: 

9.2.1. Upon receipt of final reimbursement from DFS, a final Quarterly Status 
Report, shall be submitted based on the same reporting requirements 
described in grant reporting item 9.1. 

9.2.2. Final documentation, including copies of all expenditures and 
corresponding invoices, shall be submitted within 90 days of the final 
report. The “Final Report” box on the Quarterly Status Report, shall be 
marked and include your project completion date.  

9.2.3. Final document submission and closeout of a grant does not affect the 
E911 Board’s right to disallow costs and recover funds based on an 
audit or financial review. The county, group of counties, or region shall 
remain obligated to return any funds expended that do not comply with 
the terms and conditions of the grant award.  

9.2.4. The counties must provide DMS a copy of the Comprehensive Annual 
Financial Report (CAFR), consistent with section 218.32 Florida 
Statutes, no later than August 1 following the completion of the county. 

9.3. All reports and associated information, federally required documentation, and 
final reporting documents should be e-mailed to:  

E911BoardElectronicGrantReports@dms.fl.gov 

10. Change Requests  

10.1. Change requests shall be submitted prior to deviation from any awarded 
grant application. No changes or departures from the original request are 
authorized unless approved in writing by the E911 Board. Such requests 
shall be submitted using the Change Request form. 
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10.2. Prior to a county, group of counties, or region signing a contract with a 
different vendor from the original vendor stated in the grant application, the 
county, group of counties, or region must request a grant change on Change 
Request (Rule 60FF1-5.0035(3), F.A.C) and include an itemized quote and a 
copy of the new contract to be approved by the E911 Board. 

 

10.3. Time extension requests will not be granted unless the county, group of 
counties or region has executed a contract for the grant equipment and 
services or demonstrates good cause for failure to execute a contract within 
one year of the award. Good cause documentation shall include a new 
project timeline schedule. 

10.4. Time extensions shall be limited to a maximum of one additional year when 
approved by the E911 Board for a total of three years. 

 

10.5. Change requests must be submitted ten (10) business days prior to Board 
meeting to be reviewed. Any reports submitted late will be reviewed at the 
next month's E911 Board meeting. 

10.6. The Change Request form and associated information should be e-mailed to 
E911BoardElectronicGrantReports@dms.fl.gov. 
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Application 

 

1. Board of County, group of counties or 
region Commissioners Chair: 

Kathy Rapp 

Mailing Address: 600 S Commerce Ave 

  

City: Sebring 

State: Fl Zip: 33870 -  

Phone: ( 863 ) 402-6500 Fax: (863) 402-6835 

Email Address: krapp@highlandsfl.gov 

 

2. County, group of counties 
or region 911 Coordinator: 

Shane Smith 

Mailing Address: 400 S Eucalyptus St 

  

City: Sebring 

State: Fl Zip: 33870 -  

Phone: ( 863 ) 402-7375 Fax: (863) 402-7246 

Email Address: smsmith@highlandssheriff.org 

 

3. Federal Tax ID Number: HCSO 59-6000653 HCBCC 59-60000655 

 

 

 

 

 

County, group 
of counties or 
region 

Highlands 

Total Amount Requested: $682,648.31 

Project Title: New CPE and mapping 
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4. County, group of counties or region fact information  

Number of PSAP’s 2 (1 Primary and 1 Backup) 

Number of Call-taking Positions per PSAP 9 Primary 6 Back up  

PSAP(s) in which grant funding will apply. All 

a. Financial Information 

i. What are the current annual costs for your E911 system (circuits, customer 
records hardware and software, etc.) not including maintenance? 

$284,569 

ii. What are the current annual costs for maintenance of items included in 1? 

$69,947 

iii. Total amount of E911 fee revenue received in the preceding year. 

$419,578 

iv. Total amount of county, group of counties or region carry-forward funding 
retained in the preceding year. 

$0 

v. Current total amount of county, group of counties or region carry forward 
funding? 

$0 

vi. Two-year maximum calculated amount for applied carry forward funding. 

$0 

vii. Minimum calculated amount for applied carry forward funding (Calculation 
(Subtract the amount in 5 from the amount in 6). 

$0 

viii. Insert in Budget Report as “carry forward funds applied’.  
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5. Describe your county, group of counties or region’s existing 911 system.  
Include specific information on existing system equipment upgrades and 
when the installation of this equipment was completed. Please include the 
PSAP(s) that the grant will be implemented at to include the type of PSAP(s), 
primary system, and number of position seats.  

Highlands County Sheriff Office is a consolidated dispatch center. We dispatch all Law 
Enforcement, Fire, and EMS for the County.  

We currently have a legacy 911 system, installed in 2016, that is a geo-diverse Intrado/Viper 
system connected with Okeechobee County’s 911 system via a fiber line. This allows us to 
provide a backup center for Okeechobee’s County Sheriff Office. We currently running map flex 
for our mapping services.  

 

6. Describe the scope of work for the proposed project including any goal(s) and 
objectives. Include the tasks to be performed as part of the project. Provide 
scope of work in quantifiable units of deliverables that shall be received and 
accepted.  For each deliverable specify the required minimum level of service 
to be performed and the criteria for evaluating the successful completion of 
each deliverable. For any scope of work that includes milestones, please 
describe in detail what deliverables are expected to be provided in each 
milestone. 

 

This project will completely replace the current Viper CPE with mapflex mapping which was 
installed in 2016. We will be replacing the system with a Motorola Vesta System with command 
central mapping. 

The 911 coordinator will monitor the project task including each deliverable to ensure the task 
performed by the vendor including the following: 

• Installation of the equipment hardware and software consisting of the 
components detailed in the quote.  

• Comprehensive communication/network interface testing, cutover coordination 
testing and startup of the CPE, Mapping, recording and system functions 

• Training 

The county 911 coordinator will monitor and review the project with the vendor continually 
through the project schedule to assure the level of service is provided and the system is being 
installed and maintained in operable working conditions.  
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7. Justification of the need for the proposed project.   Provide detailed 
information on the existing system’s/component’s which needs replacement. 
Document the condition with details to justify any system with an expected 
lifespan of less than 1 year.  Each component on the system, (memory, 
hardware (size of drives) updates of software and/or replacement versions 
needed, standalone equipment and additional upgrades include UPS in the 
requests. 

 Our current system was installed in 2016.  

We are starting to have failures at the position. I currently have one position down and am 
waiting on parts to be shipped from the manufacture. Monitors are starting to fail. The maps are 
running slower than in the past.  

We are also looking to start making the move to NG911. The equipment needs to be upgrade to 
start making the move to NG911 and be able to support the NENA i3 structure.  

We also want to continue to provide Okeechobee County with a backup site. They will be 
moving to Motorola also. We will be able to provide them a backup solution without having to 
have a fiber line between the two agencies, which is how it is currently connected.  

Our current system does not have any cyber security monitoring in place. We receive a virus 
definition disc once every 3 months.  The new system will have cyber security monitoring in 
place.  

 

 

8. Describe why your county, group of counties or region will not be able to 
complete this project without this grant funding.  

The current 911 revenue received by the county does not cover all of the eligible 911 cost. The 
county supplements the rest of the funds from the county general fund.  Highlands is a fiscally 
constrained County.  According to US Census data QuickFacts, median household income in 
Highlands County of $40,942 is just 74% of the Florida average in 2019.  Census data reports 
that the poverty rate in Highlands County is 15.8%, almost 25% higher than Florida’s 12.7%.  
The bulk of funding for the Highlands County Sheriff’s Office is derived from local property 
taxes, and the median property value for owner-occupied units in the County is $108.1 
thousand, compared to $215.3 thousand in Florida.  This drastic difference causes a severe 
strain on the ability of the County Commissioners to provide the necessary financial resources 
for the Highlands County Sheriff’s Office.  Highlands County as a Rural Area of Opportunity” 
which is defined as a community struggling to generate sufficient revenues necessary to provide 
critical government services, including public safety.   Highlands County is economically 
distressed as evidenced by a number of independent measures.   
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9. Describe the required steps with an anticipated time schedule with 
procurement and payment milestones and a total project completion date.  

The completed projected is estimated at 6 months. Once contracts have been signed the 
project can start. Attached is a timeline that shows all the steps that need to be 
completed.  

Milestone 
Ordering of equipment  
Prepping the site  
Vesta Configuration  
CommandCentral services build 
Training for all users 
Go live  
Any issues resolved 
Analytics Training 
SMS Implementation 
Completion  
 

 

10. If applicable, sole source justification must meet the state procurement 
guidelines and chapter 287.057 (3)(c), F.S. 

 

 

 

 

 

 

 

11. If applicable, please include your previous service dates for any maintenance 
or support services. 

2015 – 02/15/2018 – Centurylink  

02/15/2018 – 09/30/2020 – Venture Technologies/Converge One 

10/01/2020 till current - Lumen 
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12. Please submit the Budget Report 

 

 

13. Assurances 

ACCEPTANCE OF TERMS AND CONDITIONS: The grantee accepts all grant terms 
and conditions.  Grantee understands that grants are contingent upon the availability of 
funds. 

DISCLAIMER: The grantee certifies that the facts and information contained in this 
application and any attached documents are true and correct.  A violation of this 
requirement may result in revocation of the grant and return of all grant funds and 
interest accrued (if any), pursuant to the E911 Board authority and any other remedy 
provided by law. 

NOTIFICATION OF AWARDS: The grantee understands and accepts that the notice of 
award will be advertised on the Florida E911 website. 

MAINTENANCE OF IMPROVEMENT AND EXPANSION: The grantee agrees that any 
improvement, expansion or other effect brought about in whole or part by grant funds will 
be maintained.  No substantial changes or departures from the original proposal shall be 
permitted unless the E911 Board gives prior written authorization.  Any unauthorized 
change will necessitate the return of grant funds, and accrued interest (if any) to the 
E911 Board. 

The county, group of counties or region certifies that all applicable county, group of 
counties or region procurement rules/procedures has been met. 

Failure to utilize grant funds as represented may jeopardize eligibility to be considered 
for future funding. 

14. Authority  

I hereby affirm my authority and responsibility for the use of funds requested. 

 

___________________________________________________    ______________ 
SIGNATURE – CHAIR, BOARD OF COUNTY COMMISSIONERS     DATE 

 OR COUNTY MANGER 
 
    

_________________________________________________ 
Printed Name 
 

 
_________________________________________________ 
Position 
 
Regional Signatures if Applicable (add additional lines if needed) 
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Appendix I: Authorized Expenditures of E911 Fee, Chapter 365.172, F.S. 

NO requests for funding will be acknowledged for any items not specified in Section 
365.172, Florida Statutes, Emergency communication number “E911”; paragraph (10) 
(shown below). 

Section 365.172 (10), Florida Statutes: AUTHORIZED EXPENDITURES OF E911 FEE. — 

(a)  For purposes of this section, E911 service includes the functions of database 
management, call taking, location verification, and call transfer. Department of Health 
certification, recertification, and training costs for 911 public safety telecommunications, 
including dispatching, are functions of 911 services. 

(b)  All costs directly attributable to the establishment or provision of E911 service and 
contracting for E911 services are eligible for expenditure of moneys derived from imposition of 
the fee authorized by subsections (8) and (9). These costs include the acquisition, 
implementation, and maintenance of Public Safety Answering Point (PSAP) equipment and 
E911 service features, as defined in the providers' published schedules or the acquisition, 
installation, and maintenance of other E911 equipment, including circuits; call answering 
equipment; call transfer equipment; ANI or ALI controllers; ANI or ALI displays; station 
instruments; E911 telecommunications systems; visual call information and storage devices; 
recording equipment; telephone devices and other equipment for the hearing impaired used in 
the E911 system; PSAP backup power systems; consoles; automatic call distributors, and 
interfaces, including hardware and software, for computer-aided dispatch (CAD) systems; 
integrated CAD systems for that portion of the systems used for E911 call taking; GIS system 
and software equipment and information displays; network clocks; salary and associated 
expenses for E911 call takers for that portion of their time spent taking and transferring E911 
calls, salary, and associated expenses for a county, group of counties or region to employ a full-
time equivalent E911 coordinator position and a full-time equivalent mapping or geographical 
data position, and technical system maintenance, database, and administration personnel for 
the portion of their time spent administrating the E911 system; emergency medical, fire, and law 
enforcement prearrival instruction software; charts and training costs; training costs for PSAP 
call takers, supervisors, and managers in the proper methods and techniques used in taking 
and transferring E911 calls, costs to train and educate PSAP employees regarding E911 service 
or E911 equipment, including fees collected by the Department of Health for the certification and 
recertification of 911 public safety Telecommunicator’s as required under s. 401.465; and 
expenses required to develop and maintain all information, including ALI and ANI databases 
and other information source repositories, necessary to properly inform call takers as to location 
address, type of emergency, and other information directly relevant to the E911 call-taking and 
transferring function. Moneys derived from the fee may also be used for next-generation E911 
network services, next-generation E911 database services, next-generation E911 equipment, 
and wireless E911 routing systems. 

(c)  The moneys should not be used to pay for any item not listed in this subsection, 
including, but not limited to, any or operational costs for emergency responses. Even any which 
occur after the call transfer to the responding public safety entity and the costs for constructing, 
leasing, maintaining, or renovating buildings, except for those building modifications necessary 
to maintain the security and environmental integrity of the PSAP and E911 equipment rooms. 
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Appendix II: Florida 911 Regional Map 
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Addendum I: Funding Priorities 
The criteria for determining acceptability for disbursement of funds from the State of 
Florida 911 Grant Programs will be made on a PRIORITY basis.  Federal funding will be 
applied in accordance with federal grant guidelines. Regional 911 system project 
requests related to systems and equipment will be considered the highest priority within 
each priority category. If you do not see your specific 911 project listed, you may still 
apply, as the E911 Board does have some discretion depending on the funding source, 
availability of funds, and spending authority. 

 

1.0 Prepaid and Wireless Funding Priorities 

PRIORITY 1: Primary and Secondary PSAP systems that require immediate 
system replacement to provision enhanced 911 status or when the expected 
remaining life of the system is less than one year. 

PRIORITY 2: Development and maintenance of 911 routing statewide, 
geographic, and management information systems.  

A) Statewide routing system 
B) Regional, as an incremental step towards statewide routing 

PRIORITY 3: Information System 

A) GIS Data support-assisting counties in meeting the 98% NENA GIS 
Data minimum standards 

B) GIS Maintenance Tools 
C) Management Information System 

PRIORITY 4: Develop and maintain next generation 911 services and 
equipment. 

A) Next Generation 911 Equipment and Emergency Services IP based 
network 

B) Next Generation Core Services 

PRIORITY 5: Mapping system and services necessary for provisioning 
Geographic Information Systems (GIS). This may include the following, listed in 
order of funding priority: 

A) Map System Equipment - map generation hardware and software 
licensing are limited to components for two stations. 

B) GIS Centerline point generation and map accuracy systems. 
C) Synchronization of GIS, ALI, and MSAG database meets the minimum 

standard 98 % for Geospatial call routing-per NENA i3 standard. 
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PRIORITY 6: Systems that require new or replacement of critical or necessary 
hardware or software. This may include the following back-up PSAPs system 
equipment, listed in order of funding priority A-H: 

A) Hardware and software for communications or terminal equipment 
located at a PSAP for 911 call processing, ANI and ALI display, and call 
answering. 

B) Map Display Equipment 
C) Logging Equipment 
D) Lightning Protection Equipment 
E) Uninterruptible Power Supply system and or Generator Equipment 
F) County, group of counties or region Standalone ALI Database 

Equipment 
G) 911 Call Taker Position Equipment 
H) Net clock  

PRIORITY 7: GIS sub-addressing projects  

PRIORITY 8: Aerial Photography / Imaging 

I) Overhead (Nadir) images 

PRIORITY 9: Infrastructure cabling and building entrance buildout cost. 

PRIORITY 10: 911 Call taker workstation console/furniture (the portion related to 
911 Telecommunicator Workstation Console/Furniture) 

2.0 Federally Funded Awards 

2.1 Eligible costs will be consistent with cost principles identified in 2 CFR Part 
200, including Subpart E of regulations. In addition, costs must be reasonable, 
necessary, allocable, and allowable for the proposed project, and conform to 
generally accepted. 

Eligible Costs: 
A) Contractual costs associated with carrying out programmatic activities 

of the 911 grant, including for the provision of NG-911 services for 
consulting services. Recipients are responsible for monitoring the 
activities and expenditures of vendors and are responsible for ensuring 
that all solicitation documents reflect activities within the scope of the 
911 Grant Program.  

B) Costs to purchase hardware, software, and hosted services. 
C) Costs to purchase hardware, software, and hosted services associated 

with enabling NG-911 calls to be received, processed, and dispatched. 
Recipients must specify that the purchase of hardware, software, and 
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services comply with current NG-911 standards, as listed in the 
Department of Homeland Security's SAFECOM guidance. Each 
individual product, however, need not meet every listed standard.  

D) Training costs directly related to NG-911- implementation for public 
safety personnel. The "Recommended Minimum Training Guidelines” 
for Telecommunicators must serve as a base level for the training 
provided. Recipients must submit documentation describing the training 
being provided, which identifies the included elements from the 
Minimum Training Guidelines. 

E) Operational Costs to operate the NG-911 system as a dual system to 
the current legacy 911 system until the legacy E911 or 911 system is 
shut down and the system is fully operational using only NG-911 
technology. 

2.2 Ineligible Costs 
A) Ineligible costs include those costs that are unallowable under the Cost 

Principles of the Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards. Please note that costs 
ineligible for 911 Grant Program support may not be included as 
matching funds.  
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1. Purpose 

Each county, group of counties or region applying for E911State Grant, to be further 
known as 911 State Grant, to assist counties with the replacement or upgrade of 911 
Systems; for counties to develop and maintain statewide 911 routing using 
Emergency Services Internet Protocol (IP) networks (ESInet), Geographic 
Information Systems (GIS) and services, and Management Information Systems 
(MIS); and develop and maintain Next Generation 911 (NG-911) systems and 
services.  
 
The State 911 Grant Programs distributes funds collected pursuant to section 
365.172-173, Florida Statutes. Federal Grant funding uses the 911 Grant Programs 
for approval and disbursement of federal funds to assist counties in implementing 
and improving NG-911 system and services. 

2. Eligibility 

Any county, group of counties, or region in the State of Florida is eligible to apply for 
these grant programs. Only a region, as defined below, may qualify for a grant 
award for a 5-year Regional Next Generation 911 Routing Project.  

3. Definitions 

3.1. Enhanced 911 (E911): An enhanced 911 system or enhanced 911 service that 
is an emergency telephone system or service that provides a subscriber with 
911 service and also directs 911 calls to appropriate public safety answering 
points by selective routing based on the geographical location from which the 
call originated, or as otherwise provided in the state plan under section 365.171, 
Florida Statutes, and that provides for automatic number identification and 
automatic location-identification features. 

3.2. NG-911 Equipment: Hardware equipment and peripherals needed to implement 
and maintain NG-911 services.  

3.3. E911 System: The Public Safety Answering Point equipment, in accordance 
with the State E911 Plan, including 911 call routing, processing, mapping, and 
call answering communications equipment.  

3.4. Alternate Contract Source (ACS) – A competitively procured contract led by a 
federal, state, or local government. The ACS contract is cost-effective, contains 
language contemplating its use for cooperative purchasing, and the best interest 
of the county to use for purchases.  Provided that the county’s purchase is not 
over expansive in size and scope.  

3.5. Grantee/Subrecipient: The county, group of counties, or region awarded a 
grant.  

148



Application and instructions for 911 Grant Programs, revised July 2021 
W Form 3A, incorporated by reference in Fla. Admin. Code R. 60FF1-5.003 911 Grant Programs 

   4 

3.6. Grantor: The Florida E911 Board.  

3.7. Government Accounting Standards Board (GASB): The independent 
organization that establishes and improves standards of accounting and 
financial reporting for U.S. state and local governments. 

3.8. Hosted Services: Hosted Services are technology services using the vendor’s 
servers for a fee.  

3.9. Maintenance Contract: A business agreement between a contractor and 
customer covering the maintenance of equipment over a specified period. 

3.10. Next Generation 911 (NG-911): The designation for an advanced 911 
emergency communications system or service that provides a communications 
service subscriber with 911 service. NG-911 also directs 911 emergency 
requests for assistance to appropriate public safety answering points based on 
the geographical location from which the call/signal originated, or as otherwise 
provided in the State E911 Plan and that provides for automatic number 
identification and automatic location identification features and emergency data 
information through managed IP-based networks. 

3.11. Next Generation 911 Core Services (NGCS): The base set of services needed 
to process a 911 call/signal on an ESInet. Includes the Emergency Service 
Routing Proxy (ESRP), Emergency Call Routing Function (ECRF), Location 
Validation Function (LVF), Border Control Function (BCF), Bridge, Policy Store, 
Logging Services, and typical IP services such as Doman Name System (DNS) 
and Dynamic Host Configuration Protocol (DHCP). The term NG-911 Core 
Services encompass the services but does not include the network on which 
they operate. 

3.12. Next Generation 911 Routing Project: A Next Generation service that 
incorporates multiple counties. 

3.13. Public Safety Answering Point (PSAP): The public safety agency that 
receives incoming 911 requests for assistance and dispatches appropriate 
public safety agencies to respond to the requests in accordance with the State 
E911 plan. 

3.14. Region: Refers to the counties grouped by the Florida 911 Regional Map. All 
systems within a region must be interoperable.  

3.15. Service Contract: A written contract to perform, over a fixed period or for a 
specified duration, duties relating to informational and technical services. 

3.16. Warranty contract: A written guarantee given to the purchaser of a new item by 
the manufacturer or dealer, usually specifying that the manufacturer will make 
any repairs or replace defective parts free of charge for a stated period.  
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4. 911 Grant Programs Calendar 

The E911 Board will accept applications as noticed in the Florida Administrative 
Register.  

Action 

Eligible entity submits 
application 

Submission date(s) as 
published in the Florida 
Administrative Register 

E911 Board Members evaluate 
applications 

Within two months of the 
submission date 

E911 Board votes on 
applications to fund at regularly 
scheduled meeting 

Within three months of the 
submission date 

E911 Board sends notification 
letter of awards approved for 
funding to the counties. 

Within four months of the 
submission date  

 

 

Performance Period 

County, group of counties or 
regional implementation/ 
installation period  

Two years from receipt of 
award notification 

Next Generation 911 Regional 
Routing Project  

Maximum of five years  

Next Generation Projects  

Maximum implementation 
Period of five years however 
may be shorter time 
dependent upon board 
approval. 

Service and Data Maintenance 
Projects outside of a NG-911 
Regional Routing Project 

An annual grant may be 
funded.   

Initial Database 
synchronization (such as ALI, 
MSAG, and Centerline) 

Two years from receipt of 
award notification 
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Database maintenance (such 
as ALI, MSAG, Centerline….) 

Approved only with Regional 
Routing Project   

 

 

5. General Conditions 
Applications must be delivered to the following address: 
 

State of Florida E911 Board 
ATTN: E911 Board Administrative Staff 

4030 Esplanade Way, Suite 135 
Tallahassee, FL 32399-0950 

 
Or electronically to E911BoardElectronicGrantReports@dms.fl.gov 
Electronic receipt of the grant application and all attachments is preferred. 

 
5.1. The applicant shall provide Application Form items 1 through 14 and the 

applicable procurement documents. The grant application package must be 
postmarked or delivered on or before the submission date specified in the E911 
Board notification of an E911 Grant Programs published in the Florida 
Administrative Register. Failure to timely provide these documents will result in a 
rejection of the grant application. 
 

5.2. Pursuant to sections 365.172(6), 365.172(10), 365.173(2) Florida Statutes, 
grant funds must only be used for the following items/services: to upgrade or 
replace 911 systems; to develop and maintain statewide or regional 911 routing; 
geographic information and management information systems (GIS and MIS); to 
develop and maintain Next-Generation 911 (NG-911) services and equipment; 
and remotely provided hosted 911 answering point call-taking equipment and 
network services directly attributable to establishing and provisioning E911 or 
NG-911 services. Warranty costs shall be calculated to account for only the first-
year warranty. 

5.3. To be considered for a grant award, all Next Generation projects must meet the 
NENA i3 technical standards. 

5.4. GIS grants may be limited to funding to achieve the 98% accuracy rate as 
identified in the NENA GIS Data Model.  

5.5. Although a Next Generation 911 Regional Routing Project may be awarded for 
up to five years, the cost shall be accounted for on a yearly basis. The 
application must also include a detailed breakdown of costs by year one through 
year five and if applicable a monthly breakdown. This would include an expected 
reimbursement schedule.  
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5.6. All Next Generation 911 project vendors must certify in writing that their systems 
will be interoperable with bordering counties, regions, and adjacent state lines.  

5.7. Only the percentage of service and equipment directly attributable to 
provisioning of 911 services is eligible.  

5.8. All maintenance requests, within a single priority, for eligible services and 
equipment shall be combined into a single application, including the breakdown 
of line-item costs. 

5.9. All grant applications shall be accompanied by at least one complete quote for 
equipment or services.  

5.9.1. Grant applications totaling $35,000.00 or more must be accompanied 
by at least three written substantiated quotes from different vendors. 
Complete quote submittals shall include a detailed scope of work, all 
pages included in the vendor proposal, breakdown of all costs, 
including equipment, service tasks, and deliverables. Any county, 
group of counties, or region that has made a good faith effort to obtain 
at least three quotes in accordance with the competitive procurement 
process in 287.057(1), Florida Statutes and has not been able to 
obtain the quotes can request E911 Board review based on 
substantiated proof of posting of the request with documentation of the 
limited responses. Subject to the following exceptions: 

a) When purchasing from a DMS State Term Contract or DMS 
authorized Alternate Contract Source, the county shall follow the 
DMS State Purchasing ordering instructions and their county 
procurement rules and policies.  Should the DMS State Purchasing 
ordering instructions and their county procurement rules and 
policies conflict, the county procurement rules and policies shall 
prevail, with provision of a letter from the county’s purchasing 
department. 

b) When purchasing from an Alternate Contract Source that has not 
been approved by DMS State Purchasing, the county shall follow 
their county procurement rules and policies, with provision of a 
letter from the county’s purchasing department. 

c) Services or commodities provided by governmental entities do not 
require more than one quote. 

d) The county, group of counties, or region can initiate a request for 
approval to procure from a single source vendor. These will be 
considered on a case-by-case basis. Justification for single source 
procurement shall be provided with the application, which shall 
include a costs analysis that reviews the allowability, necessity and 
reasonableness of all cost elements. The single source 
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procurement will be considered if provided in accordance with 
Chapter 287 Florida Statutes. A letter from the applicable county’s 
purchasing department(s) that the project is a single source 
procurement based on Section 287.057(3)(c), Florida Statutes, 
shall be provided with this grant application.  

5.10. Applicants requesting items from different funding priorities should complete a 
separate Budget Report (Rule 60FF1-5.0035(1), F.A.C) for each priority. See 
Addendum I -Funding Priorities for the 911 Grant Programs for a listing of 
funding priorities. Items from the same funding priorities should be combined in 
the same Budget Report and shall comply with General Conditions items 5.9 
and 5.10. 

5.11. An individual county application must include: 
 

5.11.1. A detailed description of line item and cost. This would include the     
item, model, or version. Additional requests may be made for more 
clarification as needed.  

5.11.2. If possible, software service/maintenance dates.  
5.11.3. Budget Report 
5.11.4. Most current 6A. (Rule 60FF1-5.006(2), F.A.C) 
5.11.5. If applicable, detailed legacy 911 service information. 

 

5.12. Should a region or two or more counties apply for a grant, the following 
additional information needs to be provided: 

5.12.1. A summary of the costs for entire region or two or more counties 
detailing the following: 
a) Total amount of funds being requested. 
b) The scope of work (SOW) that clearly establishes the tasks and 

deliverables being performed for successful completion of the 
project. All deliverables must be directly related to the SOW. 

c) Quote(s) must include quantifiable and measurable deliverables 
with detailed descriptions of each line item. Services dates must be 
included as well, if applicable.  

d) Single source documentation if applicable.  
e) Any letters required from the county purchasing department. 
f) All individual county application(s). 

5.13. A memorandum of understanding (MOU) or an inter-local agreement from all 
counties involved must be completed within 3 months of E911 Board award.  
The MOU shall contain the financial procurement processes, the disbursement 
process, and all termination language.  
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5.14. Procurement shall be based on the county’s procurement processes and the 
applicable State purchasing requirements, including but not limited to sections 
112.061, 287.057, 287.017, and 287.058. Florida Statutes.  

5.15. Funding application requests must include a scope of work that establishes the 
tasks and deliverables to be performed. The applications shall include all tasks 
that are required for the successful completion of the project. The project shall 
be divided into quantifiable units of deliverables that shall be received and 
accepted in writing by the county, group of counties, or region before payment. 
Each deliverable must be directly related to the scope of work and must specify 
the required minimum level of service to be performed and the criteria for 
evaluating the successful completion of each deliverable. 

5.16. Funding requests must include all necessary costs required for full 
implementation of the proposed solution including that of any third party. Should 
the county, group of counties or region grant application request or grant award 
be less than the projected cost of the equipment or service, the county, group of 
counties or region should provide verification of the ability to fund the difference. 
Pricing submitted cannot be contingent upon “yet to be” determined fees for 
products and services by the proposer or any other third party required for 
implementation.  

5.17. The county shall provide information on the county’s preceding year E911 fee 
revenue amount and the preceding year’s carryforward amount. 

5.18. A State grant award may be limited by the carry forward balance in compliance 
with sub-paragraph 365.172(6)(a) 3.c., Florida Statutes.  

5.19. Detailed information is required for any grant application requesting funding for 
systems that require immediate system replacement for provisioning of 
enhanced 911 in the county, group of counties, or region. Include detailed 
justification and explanation for any 911 system with an expected remaining life 
of less than one year. 

5.20. Funding requests contingent upon "beta testing" or products and services not in 
general production and installation will not be funded. 

6. Guidelines for 911 Grant Expenses 

6.1. The following expenses will not be funded through grant award: 

6.1.1. Salaries and associated expenses for 911 coordinators, call takers, or 
other 911 personnel.  

6.1.2. Wireline database costs 
6.1.3. Vehicle expenses  

6.2. Funding limitations are specified on the following items: 
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6.2.1. Hosted 911 answering point call-taking equipment and network 
services, recurring network and circuit costs, equipment maintenance 
and warranty costs will not be funded for more than the first-year 
implementation period.  

6.2.2. Service contracts for Next Generation 911 Regional Routing Projects 
may be approved for up to 5 years on a case by case basis.  

6.2.3. GIS data support services to maintain NENA’s 98% synchronization 
standard will be limited to one year of service unless combined with a 
Next Generation 911 Regional Routing Project. 

6.2.4. Grant funding shall be limited (per grant cycle) to eligible expenditures 
for one PSAP per county, either one primary or one secondary PSAP. 
Counties with only one PSAP with no other primary or secondary 
PSAPs, may be eligible for grant funding for one backup PSAP. Geo-
diverse systems may be considered one PSAP for the purpose of 
grant funding. 

6.2.5. Except for NGCS, selective router equipment costs are limited to the 
primary PSAP system and are limited to one per county.  

6.2.6. Training cost funding is limited to new system & equipment training. 
6.2.7. The allowable grant funding for travel expenses is limited to the 

authorized amounts established in Section 112.061, Florida Statutes, 
and the Department of Financial Services Guidelines for State 
Expenditures. 

6.2.8. Reimbursement requests for services that extend beyond a year will 
be reimbursed on an annual basis. Reimbursement will not be 
provided prior to services being rendered.  

6.2.9. A federally funded project must comply with reimbursement in 
accordance with the federal project timetable. 

7. Approval and Award 

7.1. The E911 Board will review each application for compliance with the 
requirements of terms and conditions.   

7.2. Award agreements shall be signed by the Board of County Commissioner Chair 
or the County Manager.  

7.3. Grant awards will be withheld for any county, group of counties, or region that 
has a grant with a past-due quarterly report or past-due final documentation and 
closeout of previous E911 Board grant awards. Grant awards may also be 
withheld if the county, group of counties, or region is not in compliance with 
Board reporting requirements. 

7.4. Applications will be awarded based upon the priorities set by the E911 Board as 
listed in Addendum I - Funding Priorities for the 911 Grant Programs. 

7.5. The E911 Board will adjust the amount awarded to a county, group of counties, 
or region based upon the availability of funds, the reasonableness of the cost of 
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requested items, published quotes, increased effectiveness of grant funds, 
minimum system requirements for performing the needed E911 function as 
specified in section 365.173(2)(h)1.,2., and 3., Florida Statutes, E911 State Plan, 
or documented factors provided in the grant application submission. NG-911 
network systems should include a comparative presentation of network 
alternatives, including applicable LEC, CLEC, County, group of counties or 
region, and State alternatives. All stepped pricing should be thoroughly 
explained, including the corresponding benefits for the county, group of counties 
or region, and the E911 Board. 

7.6. Additional documentation must be signed by the local Board of County 
Commissioner Chair or County Manager. Resulting in third party contracts and 
sub-contracts, please see DMS agreement.  

7.7. A signed vendor contract with the county, group of counties, or region contract 
must be provided. 

8. Financial and Administrative Requirements  

8.1. Grant funds are provided on a cost-reimbursement basis.  

8.2. Each grantee may submit reimbursement claims to the E911 Board as needed; 
however, each county is limited to only a single claim request per grant, per 
month. Receipt of reimbursement funds from the E911 Board is contingent on 
the timely and accurate submittal of funding requests. Requests for 
reimbursement of expenditures must be submitted on the approved Financial 
Reimbursement of Expenditures Form (Rule 60FF1-5.0035(4), F.A.C). 
Incomplete claim forms or claims not submitted on the correct form cannot be 
processed and will be returned for corrections. Submit only for the amounts in 
each budget categories in which you have incurred expenditures. 

8.3. Upon written request and with documentation justifying the need, a progress 
disbursement may be considered with a completed Financial Reimbursement of 
Expenditures Form, signed vendor contract, itemized purchase order and vendor 
itemized invoice. All items must comply with the Florida Department of Financial 
Services (DFS) Reference Guide for State Expenditures. Within 45 days of 
receipt of funding, the grantee shall submit verification of vendor payment. 

8.4. Reimbursement claims shall include only expenditures related to the specific 
grant and include copies of signed contracts, purchase orders, itemized 
invoices, and proof of successful payment to the vendor. The reimbursement 
request must match the scope of work and budget proposed in the grant 
applications to include the quote provided with the application. Grants that 
include cost defined by a set number of work hours dedicated to a project must 
include additional documents as requested by DMS staff. All items must comply 
with the DFS Reference Guide for State Expenditures.  
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8.5. To assure prompt processing, complete reimbursement claims should be 
e-mailed to: E911BoardElectronicGrantReports@dms.fl.gov 

8.6. Grant funds can only be used between the beginning and end dates of the grant 
term unless the E911 Board authorizes an extension.  

8.7. It is the county, group of counties, or region’s responsibility to maintain the 
property, equipment, or services in accordance with the scope of work. If a sale 
or transfer of such property or equipment occurs within five years after a grant 
ends, funds must be returned to the E911 Board on a pro-rata basis. If the 
equipment cost over $5,000 and the grant is federal, funded a county, group of 
counties, or region must maintain an inventory of 5 years. This applies to state 
grants unless the item becomes obsolete.  

8.8. If a grantee terminates a contract for prepaid services, the unused portion must 
be returned to the E911 Board on a pro-rata basis.  

8.9. The grantee agrees that any improvement, expansion, or other effect brought 
about in whole or part by grant funds will be maintained until the system or 
equipment becomes obsolete (On average five years). 

8.10. If a grantee materially fails to comply with any term of an award, the Board shall 
take one or more of the following actions, as appropriate in the circumstances: 

• Withhold grant payments pending grantee correction of the deficiency. 
• Disapprove all or part of the cost of the activity or action not in 

compliance.  
• Suspend or terminate the current award for the grantee’s project.  
• Suspend or deny future grant awards. 

8.11. The Board will provide the grantee an opportunity for a hearing, appeal, or other 
administrative proceeding to which the grantee is entitled under Florida Statutes. 

8.12. Grant awards or portion thereof may be terminated by the grantee upon written 
notification to the E911 Board, detailing the reasons for such termination, the 
effective date, and the release of allocated funds.  

8.13. 911 Staff may require additional documentation to confirm proof of payment and 
deliverables met in accordance with DFS Reference Guide for State 
Expenditures. 

9. Grant Reporting Procedures  

9.1. Grantees will be required to submit:  

9.1.1. Quarterly Status Report. (Rule 60FF1-5.0035(2), F.A.C) 
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9.1.2. Reporting will begin at the conclusion of the first full quarter after the 
award. The report periods will end on March 31, June 30, September 
30, and December 31 of each year. Reports are due within 30 days of 
the ending report period.  

9.1.3. The Quarterly Status Report shall inform the E911 Board of significant 
impacts on grant-supported activities. Significant impacts include 
project status developments affecting time schedules and objectives, 
anticipated lower costs, or producing beneficial results in addition to 
those originally planned. Additionally, problems, delays, or adverse 
conditions that will materially impair the ability to meet the timely 
completion of the award must be reported. The disclosure must 
include a statement of the action taken or contemplated and any 
assistance needed to resolve the situation. 

9.1.4.    Federal documentation as requested. 

9.2. Final Reporting Documentation includes: 

9.2.1. Upon receipt of final reimbursement from DFS, a final Quarterly Status 
Report, shall be submitted based on the same reporting requirements 
described in grant reporting item 9.1. 

9.2.2. Final documentation, including copies of all expenditures and 
corresponding invoices, shall be submitted within 90 days of the final 
report. The “Final Report” box on the Quarterly Status Report, shall be 
marked and include your project completion date.  

9.2.3. Final document submission and closeout of a grant does not affect the 
E911 Board’s right to disallow costs and recover funds based on an 
audit or financial review. The county, group of counties, or region shall 
remain obligated to return any funds expended that do not comply with 
the terms and conditions of the grant award.  

9.2.4. The counties must provide DMS a copy of the Comprehensive Annual 
Financial Report (CAFR), consistent with section 218.32 Florida 
Statutes, no later than August 1 following the completion of the county. 

9.3. All reports and associated information, federally required documentation, and 
final reporting documents should be e-mailed to:  

E911BoardElectronicGrantReports@dms.fl.gov 

10. Change Requests  

10.1. Change requests shall be submitted prior to deviation from any awarded 
grant application. No changes or departures from the original request are 
authorized unless approved in writing by the E911 Board. Such requests 
shall be submitted using the Change Request form. 
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10.2. Prior to a county, group of counties, or region signing a contract with a 
different vendor from the original vendor stated in the grant application, the 
county, group of counties, or region must request a grant change on Change 
Request (Rule 60FF1-5.0035(3), F.A.C) and include an itemized quote and a 
copy of the new contract to be approved by the E911 Board. 

 

10.3. Time extension requests will not be granted unless the county, group of 
counties or region has executed a contract for the grant equipment and 
services or demonstrates good cause for failure to execute a contract within 
one year of the award. Good cause documentation shall include a new 
project timeline schedule. 

10.4. Time extensions shall be limited to a maximum of one additional year when 
approved by the E911 Board for a total of three years. 

 

10.5. Change requests must be submitted ten (10) business days prior to Board 
meeting to be reviewed. Any reports submitted late will be reviewed at the 
next month's E911 Board meeting. 

10.6. The Change Request form and associated information should be e-mailed to 
E911BoardElectronicGrantReports@dms.fl.gov. 
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Application 

 

1. Board of County, group of counties or 
region Commissioners Chair: 

Kathy Rapp 

Mailing Address: 600 S Commerce Ave 

  

City: Sebring 

State: Florida Zip: 33870 -  

Phone: ( 863 ) 402-6500 Fax: (863) 402-6835 

Email Address: krapp@highlandsfl.gov 

 

2. County, group of counties 
or region 911 Coordinator: 

Shane Smith 

Mailing Address: 400 S Eucalyptus St 

  

City: Sebring 

State: Florida Zip: 33870 -  

Phone: ( 863 ) 402-7375 Fax: 863-402-7246 

Email Address: smsmith@highlandssheriff.org 

 

3. Federal Tax ID Number: HCSO 59-6000653, HCBCC 59-6000655 

 

 

 

 

 

County, group 
of counties or 
region 

Highlands 

Total Amount Requested: $129,924.95 

Project Title: GIS - Indoor Mapping & Sub-Addressing 
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4. County, group of counties or region fact information  

Number of PSAP’s 2 (1 Primary and 1 Backup) 

Number of Call-taking Positions per PSAP 9 -Primary 6 -Backup 

PSAP(s) in which grant funding will apply. ALL 

a. Financial Information 

i. What are the current annual costs for your E911 system (circuits, customer 
records hardware and software, etc.) not including maintenance? 

$230,000 

ii. What are the current annual costs for maintenance of items included in 1? 

$69,950 

iii. Total amount of E911 fee revenue received in the preceding year. 

$419,578 

iv. Total amount of county, group of counties or region carry-forward funding 
retained in the preceding year. 

$0 

v. Current total amount of county, group of counties or region carry forward 
funding? 

$0 

vi. Two-year maximum calculated amount for applied carry forward funding. 

$0 

vii. Minimum calculated amount for applied carry forward funding (Calculation 
(Subtract the amount in 5 from the amount in 6). 

$0 

viii. Insert in Budget Report as “carry forward funds applied’.  
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5. Describe your county, group of counties or region’s existing 911 system.  
Include specific information on existing system equipment upgrades and 
when the installation of this equipment was completed. Please include the 
PSAP(s) that the grant will be implemented at to include the type of PSAP(s), 
primary system, and number of position seats.  

Highlands County Sheriff Office is a consolidated dispatch center. We dispatch all Law 
Enforcement, Fire, and EMS for the County.  

We currently have a legacy 911 system that is a geo-diverse Intrado/Viper system connected 
with Okeechobee County’s 911 system. This allows us to provide a backup center for 
Okeechobee’s County Sheriff Office. We currently running map flex for our mapping services.  

 

 

 

 

6. Describe the scope of work for the proposed project including any goal(s) and 
objectives. Include the tasks to be performed as part of the project. Provide 
scope of work in quantifiable units of deliverables that shall be received and 
accepted.  For each deliverable specify the required minimum level of service 
to be performed and the criteria for evaluating the successful completion of 
each deliverable. For any scope of work that includes milestones, please 
describe in detail what deliverables are expected to be provided in each 
milestone. 

The scope of this project is to produce two dimensional interior floor plans, which will then be 
georeferenced and appropriate attributes added (based on NENA Next Generation 9-1-1 Data 
Model and CLXDF standards) in the form of a data package which will subsequently be loaded 
into the County 9-1-1 Map as well as to supplemental LIS databases as necessary to provide 
reverse geocoded, wireless 911 caller location (example: RapidSOS, Centegix(school panic 
button software). The project is to deliver Collaborative Response Graphics encompassing 
maps for 19 school campuses, 6 municipal buildings, 13 Highlands County BCC properties,4 
hospitals,2 college campus  with labeling for 5,000 – 10,000 additional features (locations of 
AED, Stop the Bleed kits, Camera Locations, knox boxes, ETC)  
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7. Justification of the need for the proposed project.   Provide detailed 
information on the existing system’s/component’s which needs replacement. 
Document the condition with details to justify any system with an expected 
lifespan of less than 1 year.  Each component on the system, (memory, 
hardware (size of drives) updates of software and/or replacement versions 
needed, standalone equipment and additional upgrades include UPS in the 
requests. 

This data is industry standard based (ESRI) and not proprietary as it relates to any existing 
PSAP GIS hardware or software. As wireless caller location begins to be more and more 
reliable (whether carrier provided or through supplemental location services), it is important to 
have the ability to accurately locate the caller inside structures (whether visually-pin on map, 
through reverse geo-coding-detail of interior building locations). This first phase is to create the 
processes and provide the data for critical public buildings.  

This project includes no hardware or software. 

 

 

 

 

 

 

 

8. Describe why your county, group of counties or region will not be able to 
complete this project without this grant funding.  

The current 911 revenue received by the county does not cover all of the eligible 911 cost. The 
county supplements the rest of the funds from the county general fund.   Highlands is a fiscally 
constrained County.  According to US Census data QuickFacts, median household income in 
Highlands County of $40,942 is just 74% of the Florida average in 2019.  Census data reports 
that the poverty rate in Highlands County is 15.8%, almost 25% higher than Florida’s 12.7%.  
The bulk of funding for the Highlands County Sheriff’s Office is derived from local property 
taxes, and the median property value for owner-occupied units in the County is $108.1 
thousand, compared to $215.3 thousand in Florida.  This drastic difference causes a severe 
strain on the ability of the County Commissioners to provide the necessary financial resources 
for the Highlands County Sheriff’s Office.  Highlands County as a Rural Area of Opportunity” 
which is defined as a community struggling to generate sufficient revenues necessary to provide 
critical government services, including public safety.   Highlands County is economically 
distressed as evidenced by a number of independent measures.   
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9. Describe the required steps with an anticipated time schedule with 
procurement and payment milestones and a total project completion date.  

Upon approval of grant funds and contract signing, Highlands County Sheriff Office 911 is 
prepared to immediately begin working with the vendor to set up site visits. 

Phase 1 – Gather Floor plans and/or utilize scanners to map the interior building to generate an 
accurate 2-d floor plan.  

Phase 2 – Create the initial Micro and Macro proofs  

Phase 3 – Conduct an on-site walk-through with an initial CRG proof to creat an accurate map. 
Capture site-specific terms used for locations and identify and label unique features for each 
structure.  

Phase 4 – Update proofs based on data collected during site visits and submit to the coordinator 
for feedback and then release of the final layers  

The 911 GIS Technician will perform quality review of the GIS layers upon receipt. Highlands 
County Sheriff Office 911 will work with the vendor to get the layers put into the county 911 
mapping systems. The expected completion date is within 6 months from the start of the project. 

 

10. If applicable, sole source justification must meet the state procurement 
guidelines and chapter 287.057 (3)(c), F.S. 

 

See attached letter from the County  

 

 

 

 

 

11. If applicable, please include your previous service dates for any maintenance 
or support services. 

 

 

 

 

 

12. Please submit the Budget Report 
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13. Assurances 

ACCEPTANCE OF TERMS AND CONDITIONS: The grantee accepts all grant terms 
and conditions.  Grantee understands that grants are contingent upon the availability of 
funds. 

DISCLAIMER: The grantee certifies that the facts and information contained in this 
application and any attached documents are true and correct.  A violation of this 
requirement may result in revocation of the grant and return of all grant funds and 
interest accrued (if any), pursuant to the E911 Board authority and any other remedy 
provided by law. 

NOTIFICATION OF AWARDS: The grantee understands and accepts that the notice of 
award will be advertised on the Florida E911 website. 

MAINTENANCE OF IMPROVEMENT AND EXPANSION: The grantee agrees that any 
improvement, expansion or other effect brought about in whole or part by grant funds will 
be maintained.  No substantial changes or departures from the original proposal shall be 
permitted unless the E911 Board gives prior written authorization.  Any unauthorized 
change will necessitate the return of grant funds, and accrued interest (if any) to the 
E911 Board. 

The county, group of counties or region certifies that all applicable county, group of 
counties or region procurement rules/procedures has been met. 

Failure to utilize grant funds as represented may jeopardize eligibility to be considered 
for future funding. 

14. Authority  

I hereby affirm my authority and responsibility for the use of funds requested. 

 

___________________________________________________    ______________ 
SIGNATURE – CHAIR, BOARD OF COUNTY COMMISSIONERS     DATE 

 OR COUNTY MANGER 
 
    

_________________________________________________ 
Printed Name 
 

 
_________________________________________________ 
Position 
 
Regional Signatures if Applicable (add additional lines if needed) 
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Appendix I: Authorized Expenditures of E911 Fee, Chapter 365.172, F.S. 

NO requests for funding will be acknowledged for any items not specified in Section 
365.172, Florida Statutes, Emergency communication number “E911”; paragraph (10) 
(shown below). 

Section 365.172 (10), Florida Statutes: AUTHORIZED EXPENDITURES OF E911 FEE. — 

(a)  For purposes of this section, E911 service includes the functions of database 
management, call taking, location verification, and call transfer. Department of Health 
certification, recertification, and training costs for 911 public safety telecommunications, 
including dispatching, are functions of 911 services. 

(b)  All costs directly attributable to the establishment or provision of E911 service and 
contracting for E911 services are eligible for expenditure of moneys derived from imposition of 
the fee authorized by subsections (8) and (9). These costs include the acquisition, 
implementation, and maintenance of Public Safety Answering Point (PSAP) equipment and 
E911 service features, as defined in the providers' published schedules or the acquisition, 
installation, and maintenance of other E911 equipment, including circuits; call answering 
equipment; call transfer equipment; ANI or ALI controllers; ANI or ALI displays; station 
instruments; E911 telecommunications systems; visual call information and storage devices; 
recording equipment; telephone devices and other equipment for the hearing impaired used in 
the E911 system; PSAP backup power systems; consoles; automatic call distributors, and 
interfaces, including hardware and software, for computer-aided dispatch (CAD) systems; 
integrated CAD systems for that portion of the systems used for E911 call taking; GIS system 
and software equipment and information displays; network clocks; salary and associated 
expenses for E911 call takers for that portion of their time spent taking and transferring E911 
calls, salary, and associated expenses for a county, group of counties or region to employ a full-
time equivalent E911 coordinator position and a full-time equivalent mapping or geographical 
data position, and technical system maintenance, database, and administration personnel for 
the portion of their time spent administrating the E911 system; emergency medical, fire, and law 
enforcement prearrival instruction software; charts and training costs; training costs for PSAP 
call takers, supervisors, and managers in the proper methods and techniques used in taking 
and transferring E911 calls, costs to train and educate PSAP employees regarding E911 service 
or E911 equipment, including fees collected by the Department of Health for the certification and 
recertification of 911 public safety Telecommunicator’s as required under s. 401.465; and 
expenses required to develop and maintain all information, including ALI and ANI databases 
and other information source repositories, necessary to properly inform call takers as to location 
address, type of emergency, and other information directly relevant to the E911 call-taking and 
transferring function. Moneys derived from the fee may also be used for next-generation E911 
network services, next-generation E911 database services, next-generation E911 equipment, 
and wireless E911 routing systems. 

(c)  The moneys should not be used to pay for any item not listed in this subsection, 
including, but not limited to, any or operational costs for emergency responses. Even any which 
occur after the call transfer to the responding public safety entity and the costs for constructing, 
leasing, maintaining, or renovating buildings, except for those building modifications necessary 
to maintain the security and environmental integrity of the PSAP and E911 equipment rooms. 
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Appendix II: Florida 911 Regional Map 
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Addendum I: Funding Priorities 
The criteria for determining acceptability for disbursement of funds from the State of 
Florida 911 Grant Programs will be made on a PRIORITY basis.  Federal funding will be 
applied in accordance with federal grant guidelines. Regional 911 system project 
requests related to systems and equipment will be considered the highest priority within 
each priority category. If you do not see your specific 911 project listed, you may still 
apply, as the E911 Board does have some discretion depending on the funding source, 
availability of funds, and spending authority. 

 

1.0 Prepaid and Wireless Funding Priorities 

PRIORITY 1: Primary and Secondary PSAP systems that require immediate 
system replacement to provision enhanced 911 status or when the expected 
remaining life of the system is less than one year. 

PRIORITY 2: Development and maintenance of 911 routing statewide, 
geographic, and management information systems.  

A) Statewide routing system 
B) Regional, as an incremental step towards statewide routing 

PRIORITY 3: Information System 

A) GIS Data support-assisting counties in meeting the 98% NENA GIS 
Data minimum standards 

B) GIS Maintenance Tools 
C) Management Information System 

PRIORITY 4: Develop and maintain next generation 911 services and 
equipment. 

A) Next Generation 911 Equipment and Emergency Services IP based 
network 

B) Next Generation Core Services 

PRIORITY 5: Mapping system and services necessary for provisioning 
Geographic Information Systems (GIS). This may include the following, listed in 
order of funding priority: 

A) Map System Equipment - map generation hardware and software 
licensing are limited to components for two stations. 

B) GIS Centerline point generation and map accuracy systems. 
C) Synchronization of GIS, ALI, and MSAG database meets the minimum 

standard 98 % for Geospatial call routing-per NENA i3 standard. 
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PRIORITY 6: Systems that require new or replacement of critical or necessary 
hardware or software. This may include the following back-up PSAPs system 
equipment, listed in order of funding priority A-H: 

A) Hardware and software for communications or terminal equipment 
located at a PSAP for 911 call processing, ANI and ALI display, and call 
answering. 

B) Map Display Equipment 
C) Logging Equipment 
D) Lightning Protection Equipment 
E) Uninterruptible Power Supply system and or Generator Equipment 
F) County, group of counties or region Standalone ALI Database 

Equipment 
G) 911 Call Taker Position Equipment 
H) Net clock  

PRIORITY 7: GIS sub-addressing projects  

PRIORITY 8: Aerial Photography / Imaging 

I) Overhead (Nadir) images 

PRIORITY 9: Infrastructure cabling and building entrance buildout cost. 

PRIORITY 10: 911 Call taker workstation console/furniture (the portion related to 
911 Telecommunicator Workstation Console/Furniture) 

2.0 Federally Funded Awards 

2.1 Eligible costs will be consistent with cost principles identified in 2 CFR Part 
200, including Subpart E of regulations. In addition, costs must be reasonable, 
necessary, allocable, and allowable for the proposed project, and conform to 
generally accepted. 

Eligible Costs: 
A) Contractual costs associated with carrying out programmatic activities 

of the 911 grant, including for the provision of NG-911 services for 
consulting services. Recipients are responsible for monitoring the 
activities and expenditures of vendors and are responsible for ensuring 
that all solicitation documents reflect activities within the scope of the 
911 Grant Program.  

B) Costs to purchase hardware, software, and hosted services. 
C) Costs to purchase hardware, software, and hosted services associated 

with enabling NG-911 calls to be received, processed, and dispatched. 
Recipients must specify that the purchase of hardware, software, and 
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services comply with current NG-911 standards, as listed in the 
Department of Homeland Security's SAFECOM guidance. Each 
individual product, however, need not meet every listed standard.  

D) Training costs directly related to NG-911- implementation for public 
safety personnel. The "Recommended Minimum Training Guidelines” 
for Telecommunicators must serve as a base level for the training 
provided. Recipients must submit documentation describing the training 
being provided, which identifies the included elements from the 
Minimum Training Guidelines. 

E) Operational Costs to operate the NG-911 system as a dual system to 
the current legacy 911 system until the legacy E911 or 911 system is 
shut down and the system is fully operational using only NG-911 
technology. 

2.2 Ineligible Costs 
A) Ineligible costs include those costs that are unallowable under the Cost 

Principles of the Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards. Please note that costs 
ineligible for 911 Grant Program support may not be included as 
matching funds.  
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   Apr 5, 2022

PRESENTER: David Nitz, OMB Manager

SUBJECT/TITLE: Request approval of Budget Amendment 21-22-066 for 4th quarter FY 21
reemployment charges

STATEMENT OF ISSUE

The Unemployment Compensation charges for the Board of County Commissioners for the 4th quarter of FY 20/21 are
$1,722.39.  The Cost Centers listed on the attached budget amendment have unemployment claims being charged
against them that currently do not have funds available as Board departments do not budget for unemployment charges
unless there were anticipated reductions to staff as part of the FY 20/21 Adopted Budget.  Budget Amendment
21-22-066 will transfer funds from the Central Services (Insurance account) in the General Fund and the Regular
Salaries & Wages account for the Solid Waste fund to the affected departments’ Unemployment Compensation
account to pay for the 4th quarter’s unemployment claims for FY 20/21. 

RECOMMENDED ACTION

Move to approve budget amendment 21-22-066 for the 4th quarter unemployment claims for FY 20/21

FISCAL IMPACT

There is no fiscal impact to Fund 005 (General) or the overall budget.  This budget amendment is transferring $1,650.00
from cost center 2111 (Central Services) to cost centers 2107 (Human Resources) and 3439 (Code Enforcement) in
the amounts of $275.00 and $1,375.00, respectively.  In addition, there is no fiscal impact to Fund 401 (Solid Waste)
or the overall budget as this budget amendment is realigning $72.39 in cost center 4210 (Refuse Collection System)
from account 51200 (Regular Salaries & Wages) to account 52500 (Unemployment Compensation).

Attachments: 21-22-066 Reemployment Tax - 4th Q 21 (BA).pdf
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: XX ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied  BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020

52500
Unemployment 
Compensation

0.00 72.3952500

E 2111005 54500 Insurance

E 005 2107

E 4210

E 401 4210

OFFICE USE ONLY

0.00

1,375.001,375.000.00

21-22-066

E 005 52500

To adjust the budget for reemployment claims for the 4th Quarter of FY 20/21.

Unemployment 
Compensation3439

Unemployment 
Compensation401

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)
OMB

2111, 2107, 3439, 4210General, Solid Waste

 

005, 401

3/24/2022

BUDGET AMENDMENTS

ACCOUNT NAME ACTIVITY BUDGET

0.00 275.00

72.39

51200
Regular Salaries & 

Wages 764,889.00 72.39 764,816.61

Central Svcs, Human Resources, Code Enforcement, 
Refuse Disposal System

0.00

DECREASE

899,974.00901,624.00 1,650.00

275.00

REVISED BUDGETINCREASETYPE FUND COST CENTER ACCOUNT
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   Apr 5, 2022

PRESENTER: David Nitz, OMB Manager
Angela Bollinger, SR Budget Analyst

SUBJECT/TITLE: Request adoption of Resolution 21-22-96 for Budget Amendment 21-22-067 to
reconfigure some ARPA project funds.

STATEMENT OF ISSUE

This budget amendment will redistribute/reconfigure funds from Project 20056 - American Rescue Plan Act into smaller
individual projects for tracking and reporting purposes; to create a Contingency holding account in Project 20056 for
completed project unused balances until they can be reallocated out to other projects; and to set up an Admin Project
Management project.

RECOMMENDED ACTION

Move to adopt resolution 21-22-96 for budget amendment 21-22-067.

FISCAL IMPACT

There is no fiscal impact as a result of this budget amendment.

Attachments: 21-22-067 ARPA Project Reconfig (BA).pdf
21-22-067R ARPA Project Reconfig (Resolution).pdf
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied XX BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020

20056 5,000.00                 5,000.00 0.00E 005 3996 55230Z
Project Attractive Prop-

Inv

20056 27,163.18               27,163.18 0.00

To remove the small projects from Project 20056 and assign them their own Project #'s for reporting purposes; to remove excess funds from project(s) that have come in under and 
put them into a reserve acct in Project 20056 until reallocated; and to set up an Admin Project Management project.

TYPE FUND COST CENTER

R
American Rescue Plan 

Act 200563315100Z 80,679.29

10,500.00E 005

005 3996 55200Z
Project Operating 

Supplies

0.00005 3996

OFFICE USE ONLY

21-22-067

0.00

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)
OMB

PAGE 1 of 4

3/18/2022

BUDGET AMENDMENTS

005 General 3996

1,308,063.00          

DECREASEINCREASEACCOUNT NAME ACTIVITY BUDGET

E

See List See ListSee List

3996

005

REVISED BUDGET

1,227,383.71

51200Z
Project Regular Salaries 

& Wages 20056 10,500.00               

ACCOUNT

0.00E 005 3996 53400Z
Project Contractual 

Services

54000Z
Project Travel & Per 

Diem 20056

20056 35,000.00               35,000.00

E 500.00                    500.00

0.00E 005 55100Z Project Office Supplies3996 20056 3,000.00                 3,000.00

0.00E 005 3996 55402Z Project Subscriptions 20056 2,000.00 2,000.00
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REQUEST NUMBER

Form Revised 08/05/2020

2,522,453.00                  

1,627,780.00                  

E 005 3996 59010Z Project Transfers Out 20056 2,521,122.82    1,330.18           

-                   E 005 3996 59905Z
Reserve for 

Contingency - Proj 20056 1,153.71           1,153.71                         

1,652,045.00 24,265.00

55200Z
Project Operating 

Supplies 21072 -                   563.18              563.18                            E 005 3996

American Rescue Plan 
Act 21069

3,516.11                         E 005 3996 55200Z
Project Operating 

Supplies 21071 -                   3,516.11           

3996 55200Z
Project Operating 

Supplies

3,000.00                         E 005 21070 -                   3,000.00           

25,000.00                       

BOARD OF COUNTY COMMISSIONERS

BUDGET AMENDMENTS

21-22-067

PAGE 2 of 4

ACCOUNT NAMETYPE

-                   

FUND COST CENTER ACCOUNT

3315100Z
American Rescue Plan 

Act

DECREASE REVISED BUDGET

21070 6,500.00           

ACTIVITY BUDGET INCREASE

6,500.00                         R

797,780.00                     

E

3,000.00                         E 005

3996 55100Z Project Office Supplies

21070 -                   3,000.00           

005 3996 56400Z Project Equipment 20073

42,500.00         

1,251,648.71                  

42,500.00                       

R 005 3315100Z
American Rescue Plan 

Act 20073 822,045.00       24,265.00

E 005

25,418.71                       

R 005 3315100Z
American Rescue Plan 

Act 21068 -                   

42,500.00                       

25,000.00                       

E 005 3996 58301Z Other - Individuals 21068 -                   42,500.00         

-                   25,000.00         

3996 54000Z
Project Travel & Per 

Diem 21070 -                   500.00              500.00                            

005

R 005 3315100Z

3,516.11                         

R 005 3315100Z
American Rescue Plan 

Act 21072 -                   563.18              563.18                            

R 005 3315100Z
American Rescue Plan 

Act 21071 -                   3,516.11           

E 005 3996 58301Z Other - Individuals 21069 -                   25,000.00         

R 005 3315100Z
American Rescue Plan 

Act 20056 1,227,383.71    24,265.00         

E 005 3996 59905Z
Reserve for 

Contingency - Proj 20056 1,153.71 24,265.00         
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DECREASE REVISED BUDGETACTIVITY BUDGET INCREASEACCOUNT NAMETYPE FUND COST CENTER ACCOUNT

-                                 

-                                 

-                                 

-                                 

-                                 

-                                 

-                                 

-                                 

-                                 

2,600.00                         

E 005 3996 55200Z
Project Operating 

Supplies 21073 -                   2,600.00 2,600.00                         

R 005 3315100Z
American Rescue Plan 

Act 21073 -                   2,600.00

-                                 

48,605.00                       

E 005 3996 56200Z Project Buildings 20084 62,648.00 62,648.00         

E 005 3996 51200Z
Project Regular 

Salaries 20084 -                   48,605.00

3,718.00                         

E 005 3996 52200Z
Project Retirement 

Contributions 20084 -                   5,260.00 5,260.00                         

E 005 3996 52100Z Project FICA Taxes 20084 -                   3,718.00

5,000.00                         

E 005 3996 52400Z
Project Workers' 
Compensation 20084 -                   65.00 65.00                              

E 005 3996 52300Z
Project Life & Health 

Insurance 20084 -                   5,000.00

-                                 
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FUND(S) FND CST CTR PROJ # PROJECT TITLE
005 General 005 3996 20056 American Rescue Plan Act

005 3996 20073 Dispatch Console Upgrade
005 3996 21068 CAC Household Assistance
005 3996 21069 Healthy Fam Household Assistance 
005 3996 21070 Veteran Svc Outrach
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005 3996 21072 Human Svcs Computer Equip

COST CTR(S) COST CENTER TITLE(S) 005 3996 21073 Touchless Water Bottle Refilling Station
3996 Emergency/Disaster Relief 005 3996 20084 Admin Proj Mgmt ARPA
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RESOLUTION NO. 21-22-96 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO BUDGET AMENDMENT 21-22-067 TO 
THE GENERAL FUND; PROVIDING FOR LEGISLATIVE 
FINDINGS AND INTENT; PROVIDING FOR APPROVAL OF 
BUDGET AMENDMENT; PROVIDING FOR THE 
IMPLEMENTATION OF ADMINISTRATIVE ACTIONS; 
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR 
SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 
 

 
 WHEREAS, Florida Statutes, Section 129.06, (Execution and Amendment of 
Budget) provides that the Board of County Commissioners may by resolution amend its 
budget; and 
 

WHEREAS, Highlands County has determined that the following budget 
amendment is necessary and proper within the General Fund. 
 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  HIGHLANDS  COUNTY, 
FLORIDA  AS FOLLOWS: 

 
SECTION 1.  Legislative Findings and Intent. Highlands County has 

complied with all requirements and procedures of Florida law in processing this 
Resolution.  The above recitals are hereby adopted. 

 
SECTION 2.  Approval of Budget Amendment.  Budget Amendment  

21-22-067 is hereby approved and authorized to redistribute/reconfigure funds from 
Project 20056-American Rescue Plan Act into smaller individual projects for reporting 
purposes; creating a Contingency holding account in Project 20056 for completed project 
unused balances until they can be reallocated out to other projects, and to set up an 
Admin Project Management project for a zero net fiscal impact.  

 
SECTION 3.  Implementation of Administrative Actions. The County 

Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 4.  Savings Clause.  All prior actions of Highlands County 

pertaining to the budget amendment approved hereby, as well as any and all matters 
relating thereto, are hereby ratified and affirmed consistent with the provisions of this 
Resolution. 
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SECTION 5.  Scrivener’s Errors.  Typographical errors and other matters 

of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 6.  Conflicts.  All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 
SECTION 7.  Severability.  If any Section or portion of a Section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 8.  Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 

PASSED AND ADOPTED this 5st day of April, 2022.  
 

HIGHLANDS COUNTY, FLORIDA 
     

 
 

By:_____________________________      
       Kathleen G. Rapp, Chairperson  

 
 

 
ATTEST:  
 
 
______________________________________  
Jerome Kaszubowski, Clerk of Court 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: Lance Marine, Parks & Facilities Director
Sarah Albritton, Capital Projects Manager

SUBJECT/TITLE: Request approval of Budget Amendment 21-22-068 to set up funds for
Government Center Generator and Maintenance Managing Software for
Facilities.

STATEMENT OF ISSUE

This budget amendment is necessary for replacements of the Government Center Generator and Maintenance Managing
Software for Facilities. 

RECOMMENDED ACTION

Move to approve budget amendment 21-22-068 to set up funding for Government Center Generator and
Maintenance Managing Software for Facilities.

FISCAL IMPACT

There is no fiscal impact to Fund 005 (General) or overall budget.  This budget amendment is transferring $23,371 from
cost center 2672 (Facilities) to project 21075 (55200Z), and $100.000 from project 21034 (Generator Replacement)
to project 21074 (Government Center Generator Replacement).

Attachments: 21-22-068 Facilities Projs 21074_21075.pdf
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: XX ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020

0.00

To put approved operating budget funding in the FY21/22 Budget in a project so the funds can be rolled for Maintenance Managing Software and to transfer funds from the 
Project 21034 - Generator Set-Aside into Project 21074 for the Govt Center Generator replacement.

TYPE FUND COST CENTER

E Operating Supplies55200 23,371.00

E 005

OFFICE USE ONLY

21-22-068

23,371.00

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)
Lance Marine

 

3/23/2022

BUDGET AMENDMENTS

005 / 151 General / Infrastructure Surtax 2672 / 2672A

60,487.23              

DECREASEINCREASEACCOUNT NAME ACTIVITY BUDGET

21075 / 21034 / 
21074 Facilities Management 005 / Facilities Management 151

Maintenance Managing Software/ 
Generator Replacement/ Govt Ctr 
Generator Rplcmnt

23,371.002672

005

REVISED BUDGET

37,116.232672

55200Z
Project Operating 

Supplies 21075 0.00

ACCOUNT

0.00

21074 0.00 100,000.00       100,000.00

E 151 2672A 56400Z Project Equipment 21034 155,532.00 100,000.00 55,532.00

E 151 2672A 56400Z Project Equipment
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: Brandon Gunn, Purchasing Agent

SUBJECT/TITLE: Request approval to move forward with the sale of 145 County owned surplus
properties and provide the Chair the authority to execute the Sale and Purchase
Agreements.

STATEMENT OF ISSUE

The Board has approved the sale of various County owned properties.   Staff initiated a sale of certain properties
through the County's competitive bid process (ITB 22-014), in accordance with Florida Statutes 125.35.

The County received and opened bids on those properties on March 1st, 2022 and is recommending the sale of 145
properties as identified in the attached Notice of Intent to Award Sale.

In accordance with Ordinance 16-17-08, the Notice of Intent to Accept Offer was posted on March 14th, 2022.  The
buyers have provided a 10% deposit on the property they are purchasing.  The sale will be completed within 90 days.

Total this sale $1,327,308.55

RECOMMENDED ACTION

Move to approved the sale of 145 County owned surplus properties and provide the Chair the authority to
execute the Sale and Purchase Agreements and Deeds.

FISCAL IMPACT

The fiscal impact is revenue totaling $1,327,308.55 to the General Fund from sale of the properties and the properties
will be back on the Tax Roll. 

Attachments: Notice of Intent-Revised 3.24.22.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1301154/Notice_of_Intent-Revised_3.24.22.pdf


HIGHLANDS COUNTY 
BOARD OF COUNTY COMMISSIONERS
PURCHASING DIVISION

NOTICE OF INTENT TO ACCEPT OFFER TO PURCHASE SURPLUS PROPERTY
ITB 22-014 - SALE OF SURPLUS COUNTY PROPERTY 

Parcel ID Address  Min  Offer  Bidder  Recommend 

C-01-33-28-010-0000-6333 2954 W STRYKER RD, AVON PARK 6,048.00$     7,778.00$     Metric Measures LLC Yes
C-01-33-28-010-0000-6362 3022 W GORDON RD, AVON PARK 3,240.00$     5,179.00$     Metric Measures LLC Yes
C-01-33-28-010-0000-8098 2136 HARTMAN RD, AVON PARK 6,300.00$     11,350.00$   J&N Homes Inc Yes
C-01-33-28-010-0001-1956 2516 W ROCHESTER RD, AVON PARK 4,320.00$     7,251.00$     E.O. Koch Construction Co Yes
C-01-33-28-010-0001-3869 1751 N CROCUS RD, AVON PARK 3,816.00$     4,566.00$     Jop Gijsbert Vos Yes
C-20-36-30-070-0050-0300 445 LEAHY AVE, LAKE PLACID 5,850.00$     7,643.00$     Metric Measures LLC Yes
C-20-36-30-100-0100-0220 1441 COLUMBINE ST, LAKE PLACID 5,175.00$     6,771.00$     Metric Measures LLC Yes
C-20-36-30-140-0270-0120 409 POLK AVE, LAKE PLACID 4,500.00$     6,111.00$     Metric Measures LLC Yes
C-12-34-28-010-0000-0050 3229 RED WATER DR, AVON PARK 4,680.00$     6,500.00$     New River Distribution LLC Yes
C-21-36-29-050-2580-0080 3246 MICHELE AVE, LAKE PLACID 3,600.00$     5,600.00$     Alicia Adams Yes
C-21-36-29-170-4080-0260 3414 SPOONBILL AVE, LAKE PLACID 4,500.00$     6,111.00$     Metric Measures LLC Yes
C-21-36-29-170-4260-0160 924 CASSIE ST, LAKE PLACID 4,500.00$     5,250.00$     Jop Gijsbert Vos Yes
C-21-36-29-180-5380-0240 1117 RIDGE ST, LAKE PLACID 4,500.00$     5,761.00$     Metric Measures LLC Yes
C-21-36-29-180-5090-0300 1105 JASON ST, LAKE PLACID 3,600.00$     5,111.00$     Metric Measures LLC Yes
C-21-36-29-030-1790-0180 930 BRANSTAR RD LAKE PLACID 33852 3,600.00$     10,256.00$   Raymond & Amoni Huber Yes
C-24-35-28-060-0100-0300 6010 HAZEL RD, SEBRING 3,600.00$     7,020.00$     Roger T Wells Yes
C-24-35-28-120-0180-0200 3406 ALACHUA AVE, SEBRING 4,050.00$     6,010.00$     Roger T Wells Yes
C-35-33-28-050-0000-0580 1672 PARDEE SUB RD AVON PARK FL 33 2,025.00$     5,555.55$     Hugo Jorge Silva Valenzuela Yes
C-14-37-29-050-0430-0130 473 JOHNSON AVE NE, LAKE PLACID 8,100.00$     12,000.00$   Gustavo Martinez Yes
C-14-37-29-161-1700-0040 1913 WASHINGTON BLVD NW, LAKE PLA 12,250.80$   16,000.00$   Gustavo Martinez Yes
C-14-37-29-161-1710-0030 116 AUDREY AVE, LAKE PLACID 4,050.00$     4,900.00$     David Chin Yes
C-04-34-28-251-7330-0040 5119 BELMAR DR SEBRING 33872 25,200.00$   37,600.00$   Koppegan Investments LLC Yes
C-04-34-28-050-0530-0240 4107 ALMERIA AVE SEBRING 33872 4,050.00$     8,500.00$     De Avila Construction LLC Yes
C-04-34-28-060-0650-0160 4125 CORTEZ BLVD SEBRING 33872 4,500.00$     11,550.00$   Hornick Homes Inc Yes
C-04-34-28-160-3320-0210 6833 COTORRO DR SEBRING 33872 5,454.00$     12,550.00$   Hornick Homes Inc Yes
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Parcel ID Address  Min  Offer  Bidder  Recommend 

C-04-34-28-160-3350-0160 6739 COCONUT GROVE DR SEBRING 338 5,454.00$     12,550.00$   Hornick Homes Inc Yes
C-04-34-28-160-3370-0310 5557 CASTANIA DR SEBRING 33872 5,940.00$     12,550.00$   Hornick Homes Inc Yes
C-04-34-28-160-3400-0420 6818 SUN N LAKE BLVD SEBRING 33872 5,419.80$     13,100.00$   New River Distribution LLC Yes
C-04-34-28-160-3420-0120 5335 PEBBLE BEACH DR SEBRING 33872 19,278.00$   39,181.00$   Zoraida Vargas Yes
C-04-34-28-160-3600-0480 6756 SAN BRUNO DR SEBRING 33872 5,454.00$     12,550.00$   Hornick Homes Inc Yes
C-04-34-28-250-4920-0040 5411 MINORCA DR SEBRING 33872 5,400.00$     15,550.00$   Hornick Homes Inc Yes
C-04-34-28-250-4920-0070 5321 MINORCA DR SEBRING 33872 5,400.00$     15,550.00$   Hornick Homes Inc Yes
C-04-34-28-050-0530-0250 4101 ALMERIA AVE SEBRING 33872 4,050.00$     8,500.00$     De Avila Construction LLC Yes
C-04-34-28-060-0730-0400 4425 CORTEZ BLVD SEBRING 33872 4,500.00$     6,100.00$     Brighton Homes LLC Yes
C-04-34-28-060-0810-0390 4825 CORTEZ BLVD SEBRING 33872 4,500.00$     6,111.00$     Metric Measures LLC Yes
C-04-34-28-160-3260-0240 6400 SAN BRUNO DR SEBRING 33872 5,940.00$     12,550.00$   Hornick Homes Inc Yes
C-04-34-28-160-3320-0420 6942 SAN BENITO DR SEBRING 33872 5,454.00$     13,100.00$   New River Distribution LLC Yes
C-04-34-28-160-3360-0230 7035 CARTAGENA ST SEBRING 33872 7,906.50$     14,600.00$   New River Distribution LLC Yes
C-04-34-28-160-3420-0130 5331 PEBBLE BEACH DR SEBRING 33872 19,278.00$   37,600.00$   Koppegan Investments LLC Yes
C-04-34-28-160-3590-0280 7037 SAN BENITO DR SEBRING 33872 5,454.00$     16,900.00$   Eugenia Carolina Naka Yes
C-04-34-28-160-3600-0430 6724 SAN BRUNO DR SEBRING 33872 5,508.00$     12,550.00$   Hornick Homes Inc Yes
C-04-34-28-161-7580-0020 7059 SAN BENITO DR SEBRING 33872 5,400.00$     13,100.00$   New River Distribution LLC Yes
C-04-34-28-250-4920-0050 5403 MINORCA DR SEBRING 33872 5,400.00$     15,550.00$   Hornick Homes Inc Yes
C-04-34-28-250-4930-0030 6040 NEVADA ST SEBRING 33872 5,400.00$     15,550.00$   Hornick Homes Inc Yes
C-04-34-28-251-7370-0040 6000 MICHELANGELO ST SEBRING 3387 15,057.00$   20,057.00$   GE Invesments of Polk LLC Yes
C-04-34-28-160-3400-0090 6962 MEXICAN HAT DR SEBRING 33872 6,750.00$     14,100.00$   New River Distribution LLC Yes
C-04-34-28-050-0630-0190 4103 LORETTO AVE SEBRING 33872 4,500.00$     7,800.00$     Eugenia Carolina Naka Yes
C-04-34-28-060-0730-0420 4409 CORTEZ BLVD SEBRING 33872 4,500.00$     7,717.00$     ML Capital LLC Yes
C-04-34-28-160-3320-0080 6911 DICKINSON DR SEBRING 33872 5,454.00$     12,550.00$   Hornick Homes Inc Yes
C-04-34-28-160-3320-0430 6950 SAN BENITO DR SEBRING 33872 5,454.00$     13,100.00$   New River Distribution LLC Yes
C-04-34-28-160-3370-0030 6801 DICKINSON DR SEBRING 33872 6,307.20$     13,100.00$   New River Distribution LLC Yes
C-04-34-28-160-3400-0190 7000 SAN BENITO DR SEBRING 33872 6,609.60$     14,600.00$   New River Distribution LLC Yes
C-04-34-28-160-3420-0110 5341 PEBBLE BEACH DR SEBRING 33872 19,278.00$   37,600.00$   Koppegan Investments LLC Yes
C-04-34-28-160-3600-0130 6725 SAN BENITO DR SEBRING 33872 5,508.00$     12,550.00$   Hornick Homes Inc Yes
C-04-34-28-160-3600-0440 6730 SAN BRUNO DR SEBRING 33872 5,508.00$     12,550.00$   Hornick Homes Inc Yes
C-04-34-28-250-4920-0030 5423 MINORCA DR SEBRING 33872 5,400.00$     15,550.00$   Hornick Homes Inc Yes
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Parcel ID Address  Min  Offer  Bidder  Recommend 

C-04-34-28-250-4920-0060 5333 MINORCA DR SEBRING 33872 5,400.00$     15,550.00$   Hornick Homes Inc Yes
C-04-34-28-250-4930-0060 6010 NEVADA ST SEBRING 33872 5,400.00$     15,550.00$   Hornick Homes Inc Yes
C-04-34-28-160-3420-0080 5357 PEBBLE BEACH DR SEBRING 33872 19,278.00$   37,600.00$   Koppegan Investments LLC Yes
C-04-34-28-130-2750-0590 4500 CALATRAVA AVE SEBRING FL 3387 3,600.00$     13,100.00$   New River Distribution LLC Yes
C-04-34-28-100-1540-0610 4145 GERONA AVE SEBRING FL 33872 3,600.00$     6,000.00$     Ruth Pareja Yes
C-04-34-28-100-1540-0630 4137 GERONA AVE SEBRING FL 33872 3,600.00$     6,000.00$     Ruth Pareja Yes
C-04-34-28-100-1540-0650 4129 GERONA AVE SEBRING FL 33872 3,600.00$     6,000.00$     Ruth Pareja Yes
C-04-34-28-100-1540-0670 4121 GERONA AVESEBRING FL 33872 3,600.00$     5,500.00$     Ruth Pareja Yes
C-04-34-28-100-1540-0680 4117 GERONA AVE SEBRING FL 33872 3,600.00$     5,500.00$     Ruth Pareja Yes
C-04-34-28-100-1540-0720 4101 GERONA AVE SEBRING FL 33872 3,600.00$     5,100.00$     GE Invesments of Polk LLC Yes
C-04-34-28-100-1550-0160 8735 SANADA ST SEBRING FL 33872 3,600.00$     5,100.00$     GE Invesments of Polk LLC Yes
C-04-34-28-100-1550-0190 8701 SANADA ST SEBRING FL 33872 3,600.00$     11,000.00$   GE Invesments of Polk LLC Yes
C-04-34-28-100-1550-0220 8629 SANADA ST SEBRING FL 33872 3,600.00$     11,000.00$   GE Invesments of Polk LLC Yes
C-04-34-28-100-1550-0240 8605 SANADA ST SEBRING FL 33872 3,600.00$     11,000.00$   GE Invesments of Polk LLC Yes
C-04-34-28-100-1550-0270 8525 SANADA ST SEBRING FL 33872 3,600.00$     11,000.00$   GE Invesments of Polk LLC Yes
C-04-34-28-100-1560-0020 8526 SANADA ST SEBRING FL 33872 3,600.00$     11,000.00$   GE Invesments of Polk LLC Yes
C-04-34-28-100-1560-0080 8640 SANADA ST SEBRING FL 33872 3,600.00$     11,000.00$   GE Invesments of Polk LLC Yes
C-04-34-28-100-1570-0070 8624 PRIMAVERA ST SEBRING FL 33872 3,600.00$     11,000.00$   GE Invesments of Polk LLC Yes
C-04-34-28-100-1570-0100 8700 PRIMAVERA ST SEBRING FL 33872 3,600.00$     11,000.00$   GE Invesments of Polk LLC Yes
C-04-34-28-100-1570-0220 8643 TUNIS ST SEBRING FL 33872 3,600.00$     5,100.00$     GE Invesments of Polk LLC Yes
C-04-34-28-100-1570-0250 8607 TUNIS ST SEBRIG FL 33872 3,600.00$     5,100.00$     GE Invesments of Polk LLC Yes
C-04-34-28-100-1570-0300 8501 TUNIS ST SEBRING FL 33872 3,600.00$     5,100.00$     GE Invesments of Polk LLC Yes
C-04-34-28-100-1580-0210 8748 TUNIS ST SEBRINGFL 33872 3,600.00$     5,100.00$     GE Invesments of Polk LLC Yes
C-04-34-28-100-1580-0260 5201 LUENGA AVE SEBRING FL 33872 3,600.00$     5,100.00$     GE Invesments of Polk LLC Yes
C-04-34-28-100-1580-0320 5130 BALBOA BLVD SEBRING FL 33872 3,600.00$     5,100.00$     GE Invesments of Polk LLC Yes
C-04-34-28-100-1580-0360 5238 BALBOA BLVD SEBRING FL 33872 3,600.00$     5,100.00$     GE Invesments of Polk LLC Yes
C-04-34-28-100-1600-0570 4189 GERONA AVE SEBRING FL 33872 3,600.00$     5,100.00$     GE Invesments of Polk LLC Yes
C-04-34-28-100-1660-0430 8400 MANTUA AVE SEBRING FL 33872 3,600.00$     9,600.00$     Anthony & Vivian Harriott Yes
C-04-34-28-100-1820-0410 7117 CORTEZ BLVD SEBRING FL 33872 3,600.00$     6,100.00$     Brighton Homes LLC Yes
C-04-34-28-100-1820-0430 7127 CORTZ BLVD SEBRING FL 33872 3,600.00$     6,100.00$     Brighton Homes LLC Yes
C-04-34-28-100-1820-0440 7131 CORTEZ BLVD SEBRING FL 33872 3,600.00$     6,100.00$     Brighton Homes LLC Yes
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C-04-34-28-100-1820-0460 7139 CORTEZ BLVD SEBRING FL 33872 3,600.00$     6,100.00$     Brighton Homes LLC Yes
C-04-34-28-100-1820-0540 7247 CORTEZ BLVD SEBRING FL 33872 3,600.00$     6,100.00$     Brighton Homes LLC Yes
C-04-34-28-100-1820-0550 7255 CORTEZ BLVD SEBRING FL 33872 3,600.00$     6,100.00$     Brighton Homes LLC Yes
C-04-34-28-100-1820-0560 7259 CORTEZ BLVD SEBRING FL 33872 3,600.00$     6,100.00$     Brighton Homes LLC Yes
C-04-34-28-100-1820-0570 7303 CORTEZ BLVD SEBRING FL 33872 3,600.00$     6,100.00$     Brighton Homes LLC Yes
C-04-34-28-100-1820-0580 7317 CORTEZ BLVD SEBRING FL 33872 3,600.00$     6,100.00$     Brighton Homes LLC Yes
C-04-34-28-100-1820-0650 7355 CORTEZ BLVD SEBRING FL 33872 3,600.00$     6,100.00$     Brighton Homes LLC Yes
C-04-34-28-100-1820-0660 7361 CORTEZ BLVD SEBRING FL 33872 3,600.00$     6,100.00$     Brighton Homes LLC Yes
C-04-34-28-102-6240-0120 8956 OVIEDO ST SEBRING FL 33872 3,600.00$     5,100.00$     Brighton Homes LLC Yes
C-04-34-28-102-6240-0180 8922 OVIEDO ST SEBRING FL 33872 3,600.00$     5,100.00$     Brighton Homes LLC Yes
C-04-34-28-102-6240-0230 8860 OVIEDO ST SEBRING FL 33872 3,600.00$     5,100.00$     Brighton Homes LLC Yes
C-04-34-28-102-6240-0290 8816 OVIEDO ST SEBRING FL 33872 3,600.00$     5,100.00$     Brighton Homes LLC Yes
C-04-34-28-102-6240-0350 8740 OVIEDO ST SEBRING FL 33872 3,600.00$     5,100.00$     Brighton Homes LLC Yes
C-04-34-28-102-6240-0390 8718 OVIEDO ST SEBRING FL 33872 3,600.00$     5,100.00$     Brighton Homes LLC Yes
C-04-34-28-102-6310-0050 8658 SAN NATEO ST SEBRING FL 33872 3,600.00$     8,000.00$     Alicia Adams Yes
C-04-34-28-102-6340-0010 6453 STEVE DR SEBRING FL 33872 3,600.00$     5,101.00$     Gerard & Lisa Gittens Yes
C-04-34-28-110-1830-0200 8128 SUN N LAKES BLVD SEBRING FL 33 3,600.00$     5,560.00$     Dessalines Ferdinand Yes
C-04-34-28-110-1830-0220 8149 ANCHA ST SEBRING FL 33872 3,600.00$     6,150.00$     Dessalines Ferdinand Yes
C-04-34-28-110-1830-0260 8059 ANCHA ST SEBRING FL 33872 3,600.00$     5,717.00$     ML Capital LLC Yes
C-04-34-28-110-1830-0300 8011 ANCHA ST SEBRING FL 33872 3,600.00$     5,717.00$     ML Capital LLC Yes
C-04-34-28-110-1830-0420 5503 CANADA AVE SEBRING FL 33872 3,600.00$     6,000.00$     Enrique Escobar Yes
C-04-34-28-110-1840-0010 5504 CANADA AVE SEBRING FL 33872 3,600.00$     6,000.00$     Enrique Escobar Yes
C-04-34-28-110-1840-0060 7513 ANCHA ST SEBRING FL 33872 3,600.00$     7,223.00$     E.O. Koch Construction Co Yes
C-04-34-28-110-1840-0110 7335 ANCHA ST SEBRING FL 33872 3,600.00$     5,717.00$     ML Capital LLC Yes
C-04-34-28-110-1840-0150 7213 ANCHA ST SEBRING FL 33872 3,600.00$     7,500.00$     Dennis & Carol Quallo Yes
C-04-34-28-110-1840-0160 7209 ANCHA ST SEBRING FL 33872 3,600.00$     7,500.00$     Dennis & Carol Quallo Yes
C-04-34-28-110-1840-0170 7135 ANCHA ST SEBRING FL 33872 3,600.00$     7,223.00$     E.O. Koch Construction Co Yes
C-04-34-28-110-1840-0200 7107 ANCHA ST SEBRING FL 33872 3,600.00$     7,107.00$     Dessalines Ferdinand Yes
C-04-34-28-110-1840-0400 5502 CANASA AVE SEBRING FL 33872 3,600.00$     6,100.00$     Dennis & Carol Quallo Yes
C-04-34-28-110-1850-0090 7512 ANCHA ST SEBRING FL 33872 3,600.00$     7,123.00$     E.O. Koch Construction Co Yes
C-04-34-28-110-1850-0100 7530 ANCHA ST SEBRING FL 33872 3,600.00$     5,717.00$     ML Capital LLC Yes
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C-04-34-28-110-1850-0170 7722 ANCHA ST SEBRING FL 33872 3,600.00$     7,123.00$     E.O. Koch Construction Co Yes
C-04-34-28-110-1850-0230 7615 BERNAL DR SEBRING FL 33872 3,600.00$     5,100.00$     Brighton Homes LLC Yes
C-04-34-28-110-1850-0260 7509 BERNAL DR SEBRING FL 33872 3,600.00$     5,107.00$     Onward Renovations LLC Yes
C-04-34-28-110-1850-0290 7411 BERNAL DR SEBRING FL 33872 3,600.00$     5,345.00$     Paul Garcia & Maria Escabi Yes
C-04-34-28-110-1850-0320 7307 BERNAL DR SEBRING FL 33872 3,600.00$     7,251.00$     Cara Drake Yes
C-04-34-28-110-1850-0330 7239 BERNAL DR SEBRING FL 33872 3,600.00$     7,251.00$     Cara Drake Yes
C-04-34-28-110-1850-0340 7225 BERNAL DR SEBRING FL 33872 3,600.00$     5,100.00$     Brighton Homes LLC Yes
C-04-34-28-110-1850-0350 7209 BERNAL DR SEBRING FL 3387 3,600.00$     5,607.00$     Jenave Development LLC Yes
C-04-34-28-110-1860-0040 7836 ANCHA ST SEBRING FL 33872 3,600.00$     5,757.00$     ML Capital LLC Yes
C-04-34-28-110-1860-0150 8058 ANCHA ST SEBRING FL 33872 3,600.00$     5,757.00$     ML Capital LLC Yes
C-04-34-28-110-1860-0180 8037 BERNAL DR SEBRING FL 33872 3,600.00$     5,100.00$     Brighton Homes LLC Yes
C-04-34-28-110-1860-0280 7817 BERNAL DR SEBRING FL 33872 3,600.00$     6,100.00$     Dennis & Carol Quallo Yes
C-04-34-28-110-1860-0290 5503 AGULIA AVE SEBRING FL 33872 3,600.00$     6,100.00$     Dennis & Carol Quallo Yes
C-04-34-28-110-1870-0030 7936 BERNAL DR SEBRING FL 33872 3,600.00$     5,100.00$     Brighton Homes LLC Yes
C-04-34-28-110-1870-0090 8046 BERNAL DR SEBRING FL 33872 3,600.00$     5,100.00$     Brighton Homes LLC Yes
C-04-34-28-110-1870-0110 8060 BERNAL DR SEBRING FL 33872 3,600.00$     5,107.00$     Onward Renovations LLC Yes
C-04-34-28-110-1870-0160 8148 ANCHA ST SEBRING FL 33872 3,600.00$     5,757.00$     ML Capital LLC Yes
C-04-34-28-110-1880-0110 7644 BERNAL DR SEBRING FL 33872 3,600.00$     5,100.00$     Brighton Homes LLC Yes
C-04-34-28-110-1880-0160 7806 BERNAL DR SEBRING FL 33872 3,600.00$     5,100.00$     Brighton Homes LLC Yes
C-04-34-28-110-1890-0450 7401 HAPPYFACE ST SEBRING FL 33872 3,600.00$     5,025.00$     Jacqueline Torlage Yes
C-04-34-28-110-1890-0510 7377 HAPPYFACE ST SEBRING FL 33872 3,600.00$     5,328.00$     Andrew Jason Caksakkar Yes
C-04-34-28-110-1890-0610 7337 HAPPYFACE ST SEBRING FL 33872 3,600.00$     5,328.00$     Andrew Jason Caksakkar Yes
C-04-34-28-110-1890-0630 7329 HAPPYFACE ST SEBRING FL 33872 3,600.00$     5,328.00$     Andrew Jason Caksakkar Yes
C-22-37-30-010-0050-0110 291 RHAPSODY AVE, LAKE PLACID 6,300.00$     11,111.00$   Metric Measures LLC Yes
C-22-37-30-070-0850-0070 355 DRAMA DR LAKE PLACID 33852 5,400.00$     9,111.00$     Metric Measures LLC Yes
C-22-37-30-070-0670-0210 386 SHOWBOAT AVE LAKE PLACID 3385 5,400.00$     8,111.00$     Metric Measures LLC Yes
A-22-33-28-010-0730-0220 51 S CENTRAL AVE, AVON PARK 3,040.20$     6,010.00$     Roger T Wells Yes

Notice of Intent to Accept Offer was posted to Highlandsfl.gov at 4:30 p.m. on March 14th 2022

The Board of County Commissioners will consider the offers at their April 5th Board Meeting which will begin at 9:00 AM
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: Lucy Castillo, Housing Programs Coordinator

SUBJECT/TITLE: Request adoption of Resolution 21-22-92 for Budget Amendment 21-22-061 to
appropriate additional funds in FY 21/22 for the State Housing Initiative
Partnership Program (SHIP) in the amount of $281,727.

STATEMENT OF ISSUE

The State Housing Initiatives Partnership (SHIP) is funded by the State of Florida Housing Trust Fund which derives its
revenues from documentary stamp fees resulting from real estate transactions.  State funds are distributed to Florida
counties based upon population.  No revenue from local ad valorem taxes is used for these purposes.

Florida Housing Trust Fund disbursed final payment in SHIP Funds for Fiscal Year 2021-2022. The State has allocated
funds to Highlands County in the amount of $281,727.00 additional to Phase 29 Fiscal Year 2021-2022. Funds will be
expended through strategies approved under the Local Housing Assistance Plan (LHAP) covering that year. Budget
Amendment 21-22-061 is being proposed to receive and appropriate a total of $281,727.00 awarded to Highlands
County for FY 2021-2022.   

RECOMMENDED ACTION

Move to adopt Resolution 21-22-92 for Budget Amendment 21-22-061 regarding the final disbursement for
FY 21/22 State Housing Initiative Partnership Program (SHIP) funds in the amount of $281,727.

FISCAL IMPACT

The Fiscal Impact is an increase to Fund 166 (SHIP) for FY 2021-2022 in the amount of $281,727, which
$253,554.30 is being appropriated into cost center 5367 and $28,172.70 into cost center 5366 (SHIP Phase 29).

Attachments: 21-22-061 Proj 20366 SHIP (BA).pdf
21-22-061R Project 20366 SHIP (Resolution).pdf
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
*list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied XX BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

Form Revised 08/05/2020

90,000.00

11,514.9020366

20366

100,000.00

121,554.30

2,000.00

25,000.00

20366

E

E

E

5367

5367

5367

5367

166

166

166

166

R

E 166 5366

200,000.00

211,554.30

13,514.90

711,188.00

DECREASE

71,118.80

55,000.00

REVISED BUDGET

3345700Z

54909Z

54910Z

54937Z

Proj. Lower Income 
Housing Asst

Proj. Rehabilitation

Proj. Foreclosure 
Intervention

54900Z
Proj. Other Charges 

and Obligations

429,461.00 281,727.00

Proj. Down Payment 
Assistance 20366 100,000.00

42,946.10 28,172.7020366

SHIP Adminsitrative; SHIP ProgramSHIP PH 29 FY 21-2220366

E 166 54911Z 30,000.00

21-22-061

OFFICE USE ONLY

To record the State Housing Initiatives Partnership program grant award received in November 12, 2021 for grant years 7/1/21 - 6/30/24 and to realign the FY 21-22 budget to pay 
for expenses associated with the SHIP Program. 

Proj. Special 
Needs/Rental Dev.

20366

INCREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)
Lucy Castillo

5366; 5367SHIP166

3/7/2022

BUDGET AMENDMENTS
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RESOLUTION NO. 21-22-92 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO BUDGET AMENDMENT 21-22-061 TO 
THE STATE HOUSING INITIATIVES PARTNERSHIP (SHIP) 
FUND; PROVIDING FOR LEGISLATIVE FINDINGS AND 
INTENT; PROVIDING FOR APPROVAL OF BUDGET 
AMENDMENT; PROVIDING FOR THE IMPLEMENTATION 
OF ADMINISTRATIVE ACTIONS; PROVIDING A SAVINGS 
CLAUSE; PROVIDING FOR SCRIVENER’S ERRORS; 
PROVIDING FOR CONFLICTS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 
 

 
 WHEREAS, Florida Statutes, Section 129.06, (Execution and Amendment of 
Budget) provides that the Board of County Commissioners may by resolution amend its 
budget; and 
 

WHEREAS, Highlands County has determined that the following budget 
amendment is necessary and proper within the State Housing Initiatives Partnership 
(SHIP) Fund. 
 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  HIGHLANDS  COUNTY, 
FLORIDA  AS FOLLOWS: 

 
SECTION 1.  Legislative Findings and Intent. Highlands County has 

complied with all requirements and procedures of Florida law in processing this 
Resolution.  The above recitals are hereby adopted. 

 
SECTION 2.  Approval of Budget Amendment.  Budget Amendment  

21-22-061 is hereby approved and authorized to add SHIP Grant Revenue received to 
Project 20366 with a net increase in the amount of $281,727.00. 

 
SECTION 3.  Implementation of Administrative Actions. The County 

Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 4.  Savings Clause.  All prior actions of Highlands County 

pertaining to the budget amendment approved hereby, as well as any and all matters 
relating thereto, are hereby ratified and affirmed consistent with the provisions of this 
Resolution. 
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SECTION 5.  Scrivener’s Errors.  Typographical errors and other matters 
of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 6.  Conflicts.  All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 
SECTION 7.  Severability.  If any Section or portion of a Section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 8.  Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 

PASSED AND ADOPTED this 5th day of April, 2022.  
 

HIGHLANDS COUNTY, FLORIDA 
     

 
 

By:_____________________________      
     Kathleen G. Rapp, Chairperson  

 
 

 
ATTEST:  
 
 
______________________________________  
Jerome Kaszubowski, Clerk of Court 
 

191



HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   Apr 5, 2022

PRESENTER: Randy Vosburg, County Administrator
David Nitz, OMB Manager

SUBJECT/TITLE: Request approval of Budget Amendment 21-22-069 to set up funding for Clerk of
Courts IT purchases to benefit the BOCC departments.

STATEMENT OF ISSUE

This budget amendment is necessary for the general benefit of the Clerk’s IT subscribers.

RECOMMENDED ACTION

Move to approve budget amendment 21-22-069 to set up funding for Clerk IT purchases to benefit the
BOCC departments.

FISCAL IMPACT

There is no fiscal impact to Fund 005 (General) or the overall budget.  This budget amendment is transferring $50,000
from cost center 9990 (Budgetary Expenditures AC/005), account 59900 (Reserve for Contingency) to cost center
2111 (Central Services), account 53999 (Clerk IT-Operating).

Attachments: 21-22-069 Add'l Clerk IT Budget (BA).pdf
21-22-069 Add'l Clerk IT Budget (Reserve).pdf
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: ITEM TO ITEM
Board  Approved Denied XX RESERVE

Denial County Administrator  Approved Denied  BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020

50,000.00E

9990

2111

005

005

E

50,000.00

0.00

0.00

311,626.25

DECREASE

59900

53999

Reserve for 
Contingency 361,626.25 50,000.00

Clerk IT-Operating 0.00

0.00

0.00

0.00

21-22-069

OFFICE USE ONLY

To set up funding for Clerk IT purchases to benefit BOCC departments.

3/24/2022

BUDGET AMENDMENTS

Budget Expenditure AC/005, Central Services

INCREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET REVISED BUDGET

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)
OMB

9990, 2111General

 

005
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FISCAL YEAR 2021-2022

DATE 
INTENDED

BCC 
APPROVED B.A.# AMOUNT BALANCE DESCRIPTION

10/01/21 $450,000.00
10/19/21 10/19/21 21-22-003 ($66,153.00) $383,847.00 To adjust the Property Appraiser's budget to reflect the DOR salary adjustment and employee COLA/merit.
11/16/21 11/16/21 21-22-012 $9,980.27 $393,827.27 To post the excess budget from Proj. 21041 VOCA 21-22 (SO).
01/18/22 01/18/22 21-22-031 ($23,451.02) $370,376.25 To provide County match requirement for Proj. 21058 EMS Mtching Grant 21-22
01/18/22 01/18/22 21-22-039 ($8,750.00) $361,626.25 To provide County match requirement for Proj. 21062 for a SWFWMD Cooperative Funding Agreement
04/05/22 21-22-069 ($50,000.00) $311,626.25 To set up funding for Clerk IT purchases to benefit BOCC departments.

 

  

$311,626.25
CONTINUED ON NEXT PAGE

  BEGINNING BALANCE

HIGHLANDS COUNTY 
BOARD OF COUNTY COMMISSIONERS

RESERVE FOR CONTINGENCY ADJUSTMENTS

GENERAL FUND - 005 (9990)

REVISED TOTAL:
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: CLINTON HOWERTON, JR., P.E., COUNTY ENGINEER
KENYA ANDERSON, PROJECT MANAGER
ELIZABETH BARBER, LEGISLATIVE AFFAIRS GRANT COORDINATOR

SUBJECT/TITLE: Request adoption of Resolution 21-22-98 and approval of the Clean Water State
Revolving Fund Planning Loan Agreement SW280230 between Florida Water
Pollution Control Financing Corporation and Highlands County. 

STATEMENT OF ISSUE

In August, the County, upon request, was added to the Clean Water State Revolving Fund Planning Loan Program
priority list under Project No. 280230 as eligible for available funding. As a result, staff requested approval to apply for
a State Revolving Fund Loan to finance drainage studies throughout the County. The studies will focus on targeted areas
to identify opportunities to improve both water quality and flood control.  On November 16, 2021 the Board approved
submission of a State Revolving Loan application to the Department of Environmental Protection (DEP).

Attached, for your review and approval are Clean Water State Revolving Fund Planning Loan Agreement (SW280230)
between Florida Water Pollution Control Financing and Highlands County, and the Resolution authorizing the Chairman
of the Board to execute said Agreement for Highlands County for the planning of wastewater pollution control facilities
by means of drainage studies throughout the County in the total loan amount of $1,750,000 not to include a Loan
Service Fee which is estimated at $35,000. Please note that the County will be required to make semiannual loan
payments (principal only) in the amount of $44,625. The revenues pledged for the repayment of the loan are local
government infrastructure sales surtax state revenues after payment of debt service on the County’s Refunding Revenue
Note Series 2015. 

RECOMMENDED ACTION

Move to adopt resolution 21-22-98 and approve the agreement for the Clean Water State Revolving Fund
Planning Loan in the amount of $1,750,000.00. 

FISCAL IMPACT

The Fiscal Impact will be $1,750,000.00 as additional revenue from Loan Proceeds.

Attachments: Highlands County SW280230 - Loan Agreement.pdf
Res. 21.22.98_FL Rev Fund Loan Agree No. SW280230.SGS.pdf
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FLORIDA WATER POLLUTION CONTROL FINANCING CORPORATION 
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HIGHLANDS COUNTY, FLORIDA 

CLEAN WATER STATE REVOLVING FUND 

PLANNING LOAN AGREEMENT 

SW280230 

 
 
 
 
Florida Water Pollution Control Financing Corporation 
1801 Hermitage Boulevard 
Tallahassee, Florida  32308 
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CLEAN WATER STATE REVOLVING FUND 

PLANNING LOAN AGREEMENT 

SW280230 

 THIS AGREEMENT is executed by the FLORIDA WATER POLLUTION CONTROL 
FINANCING CORPORATION (the “Corporation”) and HIGHLANDS COUNTY, FLORIDA 
(the “Local Borrower”), existing as a local governmental entity under the laws of the State of 
Florida.  Collectively, the Department, the Corporation, and the Local Borrower shall be referred 
to as “Parties” or individually as “Party”. 

 WHEREAS, pursuant to Sections 403.1835 and 403.1837, Florida Statutes (the “State 
Act”), the Corporation is authorized to make loans to finance or refinance the planning, design and 
construction of wastewater pollution control facilities, of which the supporting documentation has 
been reviewed by the State of Florida Department of Environmental Protection (the 
“Department”); and 

 WHEREAS, in accordance with the provisions of the State Act and a Service Contract 
dated as of June 1, 2001 (as amended from time to time, the “Service Contract”) between the 
Corporation and the Department, the Department has responsibility for the performance of various 
activities in connection with such loans; and 

WHEREAS, the Local Borrower applied for the financing of the Project (as hereinafter 
defined), and the Corporation and the Department has determined that such Project meets all 
requirements for a loan and have agreed to make a loan to the Local Borrower as set forth in this 
Agreement (the “Loan”); and 

WHEREAS, in accordance with the provisions of a Master Trust Indenture dated as of            
June 1, 2001 (as supplemented and amended from time to time, the “Indenture”) between the 
Corporation and U.S. Bank Trust National Association, as trustee (together with any successor 
trustee, the “Trustee”), the Corporation is authorized to issue bonds (the “Bonds”) from time to 
time to fund loans pursuant to the State Act and to refund bonds issued by the Corporation; and  

WHEREAS, the Loan and all payments of principal and interest thereon, including 
prepayments, and all proceeds thereof, but excluding the Loan Service Fee (as such term is 
hereinafter defined), have been pledged and assigned to the Trustee under the Indenture as security 
for the payment of principal of, premium, if any, and interest on the Bonds; and  

WHEREAS, pursuant to the provisions of the State Act, the Service Contract and the 
Indenture, and as provided herein, the Corporation and the Department will cooperate to assure 
continuing compliance with the various requirements and separate duties and responsibilities 
arising from the issuance of the Bonds and the loans made by the Corporation. 

 NOW, THEREFORE, in consideration of the Corporation loaning money to the Local 
Borrower, in the principal amount and pursuant to the covenants set forth below, it is agreed as 
follows: 
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ARTICLE I - DEFINITIONS 

1.01. WORDS AND TERMS. 

 In addition to the words and terms elsewhere defined in this Agreement, the following 
words and terms shall have the meanings set forth below: 

(1) “Agreement” or “Loan Agreement” shall mean this agreement. 

(2) “Authorized Representative” shall mean the official or officials of the Local 
Borrower authorized by ordinance or resolution to sign documents associated with the Loan. 

(3) “Capitalized Interest” shall mean a finance charge that accrues at the Financing 
Rate on Loan proceeds from the time of disbursement until six months before the first Semiannual 
Loan Payment is due.  Capitalized Interest is financed as part of the Loan principal. 

  
(4) “Code” means the Internal Revenue Code of 1986, the Treasury Regulations 

(whether temporary or final) under that Code or the statutory predecessor of that Code, and any 
amendments of or successor provisions to, the foregoing and any official rulings, announcements, 
notices, procedures and judicial determinations regarding any of the foregoing, all as and to the 
extent applicable. 

(5) “Defeasance Obligations” means: 

a.      Direct obligations of, or obligations the prompt payment of principal and 
interest on which are fully guaranteed by, the United States of America which are not 
callable prior to maturity (except at the option of the holder thereof); 

b.      Bonds, debentures, notes or other evidences of indebtedness issued or 
fully insured or guaranteed by any agency or instrumentality of the United States of 
America which are backed by the full faith and credit of the United States of America and 
which are not callable prior to maturity (except at the option of the holder thereof);  

c.      Resolution Funding Corp.  (REFCORP) obligations which are not 
callable prior to maturity (except at the option of the holder thereof); and 

d.      Obligations of any state of the United States of America or of any 
agency, instrumentality or local governmental unit of any such state which are not callable 
prior to maturity or as to which irrevocable determination to call such obligations prior to 
maturity shall have been made by the issuer thereof, and for the payment of the principal 
of, premium, if any, and interest on which provision shall have been made by the 
irrevocable deposit with a bank or trust company acting as a trustee or escrow agent for 
owners of such obligations of securities described in clauses (a), (b) or (c), the maturing 
principal of and interest on which, when due and payable, will provide sufficient moneys 
to pay when due the principal of, premium, if any, and interest on such obligations, and 
which securities are not available to satisfy any other claim, including any claim of the 
trustee or escrow agent or of any person claiming through the trustee or escrow agent or to 
whom the trustee or escrow agent may be obligated. 
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(6) “Depository” shall mean a bank or trust company, having a combined capital and 
unimpaired surplus of not less than $50 million, authorized to transact commercial banking or 
savings and loan business in the State and insured by the Federal Deposit Insurance Corporation. 

(7) “Final Amendment” shall mean the final agreement executed between the parties 
that establishes the final terms for the Loan such as the final Loan amount, the interest rate, Loan 
Service Fee, amortization schedule and Semiannual Loan Payment amount.  

(8) “Final Unilateral Amendment” shall mean the Loan Agreement unilaterally 
finalized by the Department after Loan Agreement and Project abandonment under Section 8.06 
that establishes the final amortization schedule for the Loan. 

(9) “Financing Rate” shall mean the charges, expressed as a percent per annum, 
imposed on the unpaid principal of the Loan.  The Financing Rate shall consist of an interest rate 
component and a Grant Allocation Assessment rate component. 

(10) “Fiscal Year” shall mean the period commencing on October 1 of each year and 
ending on September 30 of the succeeding year. 

(11) “Grant Allocation Assessment” shall mean an assessment, expressed as a percent 
per annum, accruing on the unpaid balance of the Loan.  It is computed similarly to the way interest 
charged on the Loan is computed and is included in the Semiannual Loan Payment.  After paying 
or providing for the payment of debt service on the Bonds, the Department will use Grant 
Allocation Assessment moneys for making grants to financially disadvantaged small communities 
pursuant to Section 403.1835 of the Florida Statutes. 

(12) “Gross Revenues” shall mean all income or earnings received by the Local 
Borrower from the ownership or operation of its Utility System, including investment income, all 
as calculated in accordance with generally accepted accounting principles.  Gross Revenues shall 
not include proceeds from the sale or other disposition of any part of the Utility System, 
condemnation awards or proceeds of insurance, except use and occupancy or business interruption 
insurance, received with respect to the Utility System. 

(13) “Infrastructure Surtax” shall mean the one cent sales tax derived from local 
discretionary sales levied by Highlands County based on a referendum vote for the purpose of 
construction, reconstruction, or improvement of public facilities pursuant to Chapter 212.055 
Florida Statutes. 

(14) “Loan” shall mean the amount of money to be loaned pursuant to this Agreement 
and subsequent amendments. 

(15) “Loan Application” shall mean the completed form which provides all information 
required to support obtaining loan financial assistance from the Department. 

(16) “Loan Debt Service Account” shall mean an account, or a separately identified 
component of a pooled cash or liquid account, with a Depository established by the Local Borrower 
for the purpose of accumulating Monthly Loan Deposits and making Semiannual Loan Payments. 
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(17) “Loan Service Fee” shall mean an origination fee which shall be paid to the 
Department by the Local Borrower.   

(18) “Local Governmental Entity” means a county, municipality, or special district. 

(19) “Monthly Loan Deposit” shall mean the monthly deposit to be made by the Local 
Borrower to the Loan Debt Service Account. 

(20) “Operation and Maintenance Expense” shall mean the costs of operating and 
maintaining the Utility System determined pursuant to generally accepted accounting principles, 
exclusive of interest on any debt payable from Gross Revenues, depreciation, and any other items 
not requiring the expenditure of cash. 

(21) “Parity Debt” shall mean any debt obligations issued that are on an equal 
commercial lien position with this Loan. 

(22) “Planning Activities” shall mean the planning or administrative work necessary for 
the Local Borrower to qualify for Clean Water State Revolving Fund financing for construction of 
wastewater transmission, collection, reuse, and treatment facilities. 

(23) “Pledged Revenues” shall mean the specific revenues pledged as security for 
repayment of the Loan and shall be the Revenues derived yearly from the Infrastructure Surtax 
after payment of the Operation and Maintenance Expense and the satisfaction of all yearly payment 
obligations on account of the Senior Revenue Debt and any senior or parity obligations issued 
pursuant to Section 7.02 of this Agreement. 

(24) “Project” shall mean the Planning Activities for stormwater master plan.   

(25) “Semiannual Loan Payment” shall mean the payment due from the Local Borrower 
at six-month intervals.   

(26) “Senior Revenue Debt” shall mean the following debt obligations:  

(a) Highlands County, Florida, Infrastructure Sales Surtax Refunding Revenue 
Note, Series 2021, issued in the amount not to exceed $21,700,000, pursuant to Resolution                   
No. 02-104, as amended and supplemented by Resolution No. 21-22-12; and 

(b) Any refunding bonds issued to refund the obligations identified above 
provided such bonds shall not increase annual debt service during the repayment period of 
this Loan. 
 
(27) “State” means the State of Florida. 

(28) “Stormwater System” shall mean all devices and facilities owned by the Local 
Borrower for the collection, transmission, detention, retention, treatment, and management of 
stormwater. 
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(29) “Tax-Exempt Bonds” means Bonds the interest on which is intended on their date 
of issuance to be excludable from gross income of the holders thereof for federal income tax 
purposes. 

(30) “Utility System” shall mean all devices and facilities of the Stormwater System 
owned by the Local Borrower.  

1.02. CORRELATIVE WORDS.   

Words of the masculine gender shall be understood to include correlative words of the 
feminine and neuter genders.  Unless the context shall otherwise indicate, the singular shall include 
the plural and the word “person” shall include corporations and associations, including public 
entities, as well as natural persons.  

ARTICLE II - WARRANTIES, REPRESENTATIONS AND COVENANTS 

2.01. WARRANTIES, REPRESENTATIONS AND COVENANTS.   

The Local Borrower warrants, represents and covenants that: 

(1) The Local Borrower has full power and authority to enter into this Agreement and 
to comply with the provisions hereof. 

 
(2) The Local Borrower currently is not the subject of bankruptcy, insolvency, or 

reorganization proceedings and is not in default of, or otherwise subject to, any agreement or any 
law, administrative regulation, judgment, decree, note, resolution, charter or ordinance which 
would currently restrain or enjoin it from entering into, or complying with, this Agreement. 

(3) There is no material action, suit, proceeding, inquiry or investigation, at law or in 
equity, before any court or public body, pending or, to the best of the Local Borrower's knowledge, 
threatened, which seeks to restrain or enjoin the Local Borrower from entering into for complying 
with this Agreement. 

 
(4) The Local Borrower shall undertake the Project on its own responsibility, to the 

extent permitted by law. 
 
(5) To the extent permitted by law, the Local Borrower shall release and hold harmless 

the State, its agencies, the Corporation, and each of their respective officers, members, and 
employees from any claim arising in connection with the Local Borrower's actions or omissions 
in its Planning Activities financed by this Loan. 

 
(6) All Local Borrower representations to the Corporation and the Department, 

pursuant to the Loan Application and this Agreement, were and are true and accurate as of the date 
the Loan Application and this Agreement were each executed by the Local Borrower.  The 
financial information delivered by the Local Borrower to the Department was current and correct 
as of the date such information was delivered.  The Local Borrower shall comply with Chapter 62-
503, Florida Administrative Code, and all applicable State and Federal laws, rules, and regulations 
which are identified in the Loan Application or this Agreement.  To the extent that any assurance, 
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representation, or covenant requires a future action, the Local Borrower shall take such action as 
to comply with this agreement. 

 
(7) The Local Borrower shall maintain records using generally accepted accounting 

principles established by the Governmental Accounting Standards Board.  As part of its 
bookkeeping system, the Local Borrower shall keep accounts of the Utility System separate from 
all other accounts and it shall keep accurate records of all revenues, expenses, and expenditures 
relating to the Utility System, and of the Pledged Revenues, Loan disbursement receipts, and Loan 
Debt Service Account. 

 
(8) In the event the anticipated Pledged Revenues are shown by the Local Borrower's 

annual budget to be insufficient to make the Semiannual Loan Payments for such Fiscal Year when 
due, the Local Borrower shall include in such budget other legally available non-ad valorem funds 
which will be sufficient, together with the Pledged Revenues, to make the Semiannual Loan 
Payments.  Such other legally available non-ad valorem funds shall be budgeted in the regular 
annual governmental budget and designated for the purpose provided by this Subsection, and the 
Local Borrower shall collect such funds for application as provided herein.  The Local Borrower 
shall notify the Department immediately in writing of any such budgeting of other legally available 
non-ad valorem funds.  Nothing in this covenant shall be construed as creating a pledge, lien, or 
charge upon any such other legally available non-ad valorem funds; requiring the Local Borrower 
to levy or appropriate ad valorem tax revenues; or preventing the Local Borrower from pledging 
to the payment of any bonds or other obligations all or any part of such other legally available non-
ad valorem funds. 

 
(9) Pursuant to Section 216.347 of the Florida Statutes, the Local Borrower shall not 

use the Loan proceeds for the purpose of lobbying the Florida Legislature, the Judicial Branch, or 
a State agency. 

 
(10) The Local Borrower agrees to complete the Planning Activities in accordance with 

the schedule set forth in Section 10.07.  Delays incident to strikes, riots, acts of God, and other 
events beyond the reasonable control of the Local Borrower are excepted.  However, there shall 
be no resulting diminution or delay in the Semiannual Loan Payment or the Monthly Loan Deposit.  

 
(11) The Local Borrower covenants that this Agreement is entered into for the purpose 

of completing Planning Activities in order to construct facilities which will, in all events, serve a 
public purpose.  

 
(12) The Local Borrower shall update the revenue generation system annually to assure 

that sufficient revenues are generated for debt service; operation and maintenance; replacement of 
equipment, accessories, and appurtenances necessary to maintain the system design capacity and 
performance during its design life; and to make the system financially self-sufficient.  

 
(13) The Local Borrower shall take such actions, shall furnish and certify to such 

information and execute and deliver and cause to be executed and delivered such documents, 
certificates and opinions as the Corporation and/or the Department may reasonably require in 
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connection with the Bonds, including, without limitation, any necessary continuing disclosure 
undertaking meeting the requirements of Securities and Exchange Commission Rule 15c2-12. 

2.02. TAX WARRANTIES, REPRESENTATIONS AND COVENANTS. 

The Local Borrower acknowledges that the Corporation may issue Tax-Exempt Bonds with 
which to fund the Loan to the Local Borrower and that the maintenance of the tax-exempt status 
of any such Tax-Exempt Bonds will depend, in part, on the Local Borrower’s compliance with the 
provisions of this Agreement.  Accordingly, the Local Borrower warrants, represents and 
covenants that: 

(1) Notwithstanding any other provisions of this Agreement, including specifically 
Section 2.02(8), if the Local Borrower shall be notified by the Corporation or the Department as 
of any date that any payment is required to be made to the United States Treasury in respect of 
Tax-Exempt Bonds the proceeds of which were used to fund the Loan (hereafter, the “Applicable 
Tax-Exempt Bonds”), and such payment is due to the failure of the Local Borrower to comply 
with this Agreement, the Local Borrower shall pay to the Trustee (for deposit to the applicable 
Subaccount of the Rebate Account established by the Indenture) the amount specified in the notice 
by the Corporation or the Department. 

(2) The Local Borrower is a “governmental person” (as defined in Treasury 
Regulations §1.141-1(b)) (a “Governmental Unit”) and it owns and operates the Project. 

(3) The Local Borrower will not take any action or omit to take any action, which action 
or omission will adversely affect the exclusion from gross income of the interest on the Applicable 
Tax-Exempt Bonds for federal income tax purposes or cause the interest on the Applicable Tax-
Exempt Bonds, or any portion thereof, to become an item of tax preference for purposes of the 
alternative minimum tax imposed on individuals and corporations under the Code, and in the event 
of such action or omission, promptly upon having such brought to its attention, it will take such 
reasonable actions based upon an opinion of any attorney or firm of attorneys of recognized 
standing and experience in the field of municipal bonds whose opinions are generally accepted by 
purchasers of municipal bonds and which attorney or firm of attorneys is acceptable to the 
Corporation (“Bond Counsel”), and in all cases at the sole expense of the Local Borrower, as may 
rescind or otherwise negate such action or omission.  The Local Borrower will not directly or 
indirectly, use or permit the use of any proceeds of the Applicable Tax-Exempt Bonds or any other 
funds of the Local Borrower, or take or omit to take any action, that would cause the Applicable 
Tax-Exempt Bonds to be or become “arbitrage bonds” within the meaning of Section 148(a) of 
the Code or to fail to meet any other applicable requirement of Sections 141, 148, 149 and 150 of 
the Code or cause the interest on the Applicable Tax-Exempt Bonds, or any portion thereof, to 
become an item of tax preference for purposes of the alternative minimum tax imposed on 
individuals and corporations under the Code.  To that end, the Local Borrower will comply with 
all requirements of Sections 141, 148, 149 and 150 of the Code to the extent such provisions apply 
to the Applicable Tax-Exempt Bonds.  In the event that at any time the Corporation or the 
Department is of the opinion that it is necessary to restrict or limit the yield on the investment of 
any moneys held by the Local Borrower, the Corporation or the Department shall so instruct the 
Local Borrower in writing and the Local Borrower shall so restrict the yield.  
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(4) The Local Borrower (or any “related party”, as defined in Treasury Regulations 
§1.150-1(b)) is prohibited from purchasing and shall not purchase any Applicable Tax-Exempt 
Bonds other than purchases in the open market for the purpose of tendering them to the Trustee 
for purchase and retirement. 

(5) The Local Borrower will take no action, or permit or suffer any action or event, 
which will cause any of the Applicable Tax-Exempt Bonds to be or become a “private activity 
bond” within the meaning of the Code.  To that end, the Local Borrower will not permit more than 
5% of the Project or portion thereof financed with Tax-Exempt Bonds to be used for a Private 
Business Use.  The term “Private Business Use” means use directly or indirectly in a trade or 
business or any other activity carried on by any Private Person other than use as a member of, and 
on the same basis as, the general public.  The term “Private Person” means any person other than 
a Governmental Unit.  For this purpose, the United States or any agency or instrumentality thereof 
is not a Governmental Unit and is therefore a Private Person.  For purposes of this paragraph (5), 
property is considered “used” by a Private Person if: 

(a) it is owned by, or leased, to such Private Person; 

(b) it is operated, managed or otherwise physically employed, utilized or 
consumed by such Private Person, other than operation or management pursuant to an 
agreement that meets the conditions described in paragraph (6) below;  

(c) capacity in or output service from such property is reserved or committed 
to such Private Person under a take-or-pay, output, incentive payment or similar contract 
or arrangement;  

(d) such property is used to provide service to (or such service is committed to 
or reserved for) such Private Person on a basis or terms that are different from the basis or 
terms on which such service is provided (or committed or reserved) to members of the 
public generally (except possibly for the amount of use and any corresponding rate 
adjustment);  

(e) such Private Person is a developer and a significant amount of the Project 
financed with proceeds of Tax-Exempt Bonds serves only a limited area substantially all 
of which is owned by such Private Person, or a limited group of developers, unless such 
improvement carries out an essential governmental function, such developer reasonably 
expects to proceed with all reasonable speed to develop the improvement and property 
benefited by that improvement, and the improvement is in fact transferred to a 
Governmental Unit promptly after the property benefited by the improvement is developed; 
or  

(f) substantial burdens and benefits of ownership of the Project financed with 
proceeds of Tax-Exempt Bonds are otherwise effectively transferred to such Private 
Person. 
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(6) Use of Bond-Financed Property. 

(a) For purposes of this Agreement, the use by a Private Person of the Project 
financed with the proceeds of Tax-Exempt Bonds (the “Bond Financed Property”) pursuant 
to a Qualified Use Contract (as hereafter defined) shall not be treated as a Private Business 
Use by such Private Person of such Bond-Financed Property or of funds used to finance or 
refinance such Bond-Financed Property. 

(b) An arrangement under which services are to be provided by a Private Person 
involving the use of all or any portion of, or any function of, the Bond-Financed Property 
(for example, management services for an entire facility or a specific department of a 
facility (“Use Contract”)) is a “Qualified Use Contract” if all of the following conditions 
are satisfied: 

(i) the compensation for services provided pursuant to the Use Contract 
is reasonable; 

(ii) none of the compensation for services provided pursuant to the Use 
Contract is based on net profits from operation of the Bond-Financed Property or 
any portion thereof; 

(iii) the compensation provided in the Use Contract satisfies one of the 
following subparagraphs: 

(A) At least 95% of the compensation for each annual period 
during the term of the Use Contract is based on a periodic fixed fee and the 
term of the Use Contract, including all renewal options, does not exceed the 
lesser of 80% of the reasonably expected useful life of the Bond-Financed 
Property and 15 years.  For purposes of this subparagraph (b), a “periodic 
fixed fee” means a stated dollar amount for services rendered for a specified 
period of time that does not increase except for automatic increases pursuant 
to a specified, objective external standard that is not linked to the output or 
efficiency of the Bond-Financed Property (e.g., the Consumer Price Index) 
and a “renewal option” means a provision under which either party to the 
Use Contract has a legally enforceable right to renew the Use Contract; or  

(B) At least 80% of the compensation for each annual period 
during the term of the Use Contract is based on a periodic fixed fee and the 
term of the Use Contract, including all renewal options, does not exceed the 
lesser of 80% of the reasonably expected useful life of the Bond-Financed 
Property and 10 years; or 

(C) At least 50% of the compensation for each annual period 
during the term of the Use Contract is based on a periodic fixed fee, the term 
of the Use Contract, including all renewal options, does not exceed 5 years, 
and the Use Contract is terminable by the Local Borrower on reasonable 
notice, without penalty or cause, at the end of the third year of the Use 
Contract term; or 
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(D) All of the compensation for services is based on a capitation 
fee or a combination of a capitation fee and a periodic fixed fee, the term of 
the Use Contract, including all renewal options, does not exceed 5 years, 
and the Use Contract is terminable by the Local Borrower on reasonable 
notice, without penalty or cause, at the end of the third year of the Use 
Contract term.  A “capitation fee” means a fixed periodic amount for each 
person for whom the Service Provider assumes the responsibility to provide 
all needed services for a specified period so long as the quantity and type of 
service actually provided to covered persons varies substantially; or 

(E) All of the compensation for services is based on a per-unit 
fee or a combination of a per-unit fee and a periodic fixed fee, the term of 
the Use Contract, including all renewal options, does not exceed 3 years and 
the Use Contract is terminable by the Local Borrower on reasonable notice, 
without penalty or cause, at the end of the second year of the Use Contract 
term.  A “per-unit fee” means a fee based on a unit of service provided (e.g., 
a stated dollar amount for each specified procedure); or 

(F) All of the compensation for services is based on a percentage 
of fees charged or a combination of a per-unit fee and a percentage of 
revenue or expense fee, the term of the Use Contract, including all renewal 
options, does not exceed 2 years and the Use Contract is terminable by the 
Local Borrower on reasonable notice, without penalty or cause, at the end 
of the first year of the Use Contract term.  This subparagraph (F) applies 
only to (a) Use Contracts under which the Private Person primarily provides 
services to third parties, or (b) Use Contracts involving the Bond-Financed 
Property during an initial start-up period for which there have been 
insufficient operations to establish a reasonable estimate of the amount of 
the annual gross revenues (or gross expenses in the case of a Use Contract 
based on a percentage of gross expenses) (e.g., a Use Contract for general 
management services for the first year of operations), in which case, the 
compensation for services may be based on a percentage of gross revenues, 
adjusted gross revenues (i.e., gross revenues less allowances for bad debts 
and contractual and similar allowances) or expenses of the Bond-Financed 
Facilities, but not more than one. 

For purposes of this paragraph (6)(b)(iii), a Use Contract is considered to contain 
termination penalties if the termination limits the Local Borrower’s right to 
compete with the Private Person, requires the Local Borrower to purchase 
equipment, goods, or services from the Private Person, or requires the Local 
Borrower to pay liquidated damages for cancellation of the Use Contract.  Another 
contract between the Private Person and the Local Borrower (for example, a loan 
or guarantee by the Private Person) is considered to create a contract termination 
penalty if that contract contains terms that are not customary or arm’s-length that 
could operate to prevent the Local Borrower from terminating the Use Contract.  A 
requirement that the Local Borrower reimburse the Private Person for ordinary and 
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necessary expenses, or restrictions on the hiring by the Local Borrower of key 
personnel of the Private Person, are not treated as contract termination penalties; 

(iv) The Private Person has no role or relationship with the Local 
Borrower, directly or indirectly, that, in effect, substantially limits the Local 
Borrower’s ability to exercise its rights under the Use Contract, including 
cancellation rights.  This requirement is satisfied if: 

(A) The Private Person and its directors, officers, shareholders 
and employees possess in the aggregate, directly or indirectly, no more than 
20 percent of the voting power of the governing body of the Local 
Borrower; 

(B) No individual who is a member of the governing body of the 
Private Person and the Local Borrower is the chief executive officer of the 
Local Borrower or the Private Person or the chairperson of the governing 
body of the Local Borrower or the Private Person; and 

(C) The Local Borrower and the Private Person are not “related 
parties” (within the meaning of Treasury Regulations §1.150-1(b). 

(c) The Local Borrower may treat a Use Contract that does not comply with 
one or more of the criteria of subparagraph (6)(b) as not resulting in Private Business Use 
of Bond-Financed Property if it delivers to the Corporation and the Department, at its 
expense, an opinion of Bond Counsel to the effect that to do so would not adversely affect 
the exclusion from gross income of interest on the Applicable Tax-Exempt Bonds or cause 
the interest on the Applicable Tax-Exempt Bonds, or any portion thereof, to become an 
item of tax preference for purposes of the alternative minimum tax imposed on individuals 
and corporations under the Code. 

(7) Notwithstanding any provision of this Section 2.02, if the Local Borrower provides, 
at the Local Borrower’s expense, to the Corporation and the Department an opinion of Bond 
Counsel to the effect that any action required under this Section is no longer required, or to the 
effect that some further action is required, to maintain the exclusions from gross income of interest 
on the Applicable Tax-Exempt Bonds pursuant to Section 103(a) of the Code, the Local Borrower, 
the Corporation and the Department may rely conclusively on such opinion in complying with the 
provisions hereof, and the covenants hereunder shall be deemed to be modified to that extent. 

(8) All tax warranties, representations, covenants and obligations of the Local 
Borrower contained in this Section 2.02 shall remain in effect and be binding upon the Local 
Borrower until all of the Applicable Tax-Exempt Bonds have been paid, notwithstanding any 
earlier termination of this Agreement or any provision for payment of principal of and premium, 
if any, and interest on the outstanding Applicable Tax-Exempt Bonds and release and discharge of 
the Indenture. 

(9) Amounts deposited from time to time in the Loan Debt Service Account will be 
used to pay principal and interest within 13 months after the amounts are so deposited. 
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(10) The Local Borrower has not established and does not expect to establish or use any 
sinking fund, debt service fund, redemption fund, reserve or replacement fund, or similar fund, or 
any other fund to pay principal of, interest and any redemption premium on the Loan other than 
the Loan Debt Service Account.  Except as set forth in the next sentence and except for money 
referred to in paragraph (9) above, no other money or investment property (including, without 
limitation, fixed income, equity and other investments) is or will be pledged as collateral or used 
for the payment of such principal and interest (or for the reimbursement of any others who may 
provide money to pay that principal and interest), or is or will be restricted, dedicated, encumbered, 
or set aside in any way as to afford the Corporation or holders of the Applicable Tax-Exempt 
Bonds reasonable assurance of the availability of such money or investment property to pay debt 
service on the Loan or the Applicable Tax-Exempt Bonds. 

(11) Except as stated otherwise in this Agreement, no portion of the Loan will be used: 

(a) to pay principal of or interest on, refund, renew, roll over, retire, or replace 
any other obligations issued by or on behalf of the Corporation, the Local Borrower or any 
other Governmental Unit, 

(b) to replace any proceeds of another issue of tax-exempt bonds that were not 
expended on the project for which such other issue was issued, 

(c) to replace any money that was or will be used directly or indirectly to 
acquire investments, 

(d) to make a loan to any other person or Governmental Unit, 

(e) to pay any working capital expenditure other than expenditures identified 
in Treasury Regulations §1.148-6(d)(3)(ii)(A) and (B) (i.e., issuance costs of the 
Applicable Tax-Exempt Bonds, qualified administrative costs, reasonable charges for a 
qualified guarantee or for a qualified hedge, interest on the Loan for a period commencing 
on the issuance date of the Applicable Tax-Exempt Bonds and ending on the date that is 
the later of three years from that issuance date or one year after the date on which the 
Project was or will be placed in service, payments of amounts, if any, pursuant to paragraph 
(i), and costs, other than those already described, that do not exceed 5% of the sale proceeds 
of the Applicable Tax-Exempt Bonds and that are directly related to capital expenditures 
financed or deemed financed by the Applicable Tax-Exempt Bonds), or 

(f) to reimburse any expenditures made prior to the issuance date of the 
Applicable Tax-Exempt Bonds except those that qualify as a reimbursement of prior capital 
expenditures, based upon an opinion of Bond Counsel, at the expense of the Local 
Borrower, delivered to the Department and the Corporation. 

(12) The Local Borrower does not intend to sell or otherwise dispose of the Project or 
any portion thereof during the term of the Applicable Tax-Exempt Bonds except for dispositions 
of property in the normal course at the end of such property’s useful life to the Local Borrower. 

(13) None of the Semiannual Loan Payments shall be federally guaranteed within the 
meaning of Section 149(b) of the Code. 
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2.03. LEGAL AUTHORIZATION. 

Upon signing this Agreement, the Local Borrower’s legal counsel hereby expresses the 
opinion, subject to laws affecting the rights of creditors generally, that: 

(1) This Agreement has been duly authorized by the Local Borrower and shall 
constitute a valid and legal obligation of the Local Borrower enforceable in accordance with its 
terms upon execution by both parties; and 

 
(2) This Agreement identifies the revenues pledged for repayment of the Loan, and the 

pledge is valid and enforceable 

2.04. AUDIT AND MONITORING REQUIREMENTS.  

The Local Borrower agrees to the following audit and monitoring requirements.  

(1) The financial assistance authorized pursuant to this Loan Agreement consists of the 
following: 

State Resources Awarded to the Local Borrower Pursuant to this Agreement Consist of the 
Following Resources Subject to Section 215.97, F.S.: 

State 
Program 
Number 

Funding Source 
CSFA 

Number 
CSFA Title or Fund 
Source Description 

Funding 
Amount 

State 
Appropriation 

Category 

Original 
Agreement 

Wastewater 
Treatment and 

Stormwater 
Management TF 

37.077 
Wastewater 

Treatment Facility 
Construction 

$1,750,000 140131 

 
(2) Audits. 

(a) In the event that the Local Borrower expends a total amount of state 
financial assistance equal to or in excess of $750,000 in any fiscal year of such Local 
Borrower, the Local Borrower must have a State single audit for such fiscal year in 
accordance with Section 215.97, Florida Statutes; applicable rules of the Department of 
Financial Services; and Chapters 10.550 (local governmental entities) or 10.650 (nonprofit 
and for-profit organizations), Rules of the Auditor General.  In determining the state 
financial assistance expended in its fiscal year, the Local Borrower shall consider all 
sources of state financial assistance, including state financial assistance received from the 
Department, other state agencies, and other nonstate entities.  State financial assistance 
does not include Federal direct or pass-through awards and resources received by a nonstate 
entity for Federal program matching requirements.   

(b) In connection with the audit requirements addressed in the preceding 
paragraph (a); the Local Borrower shall ensure that the audit complies with the 
requirements of Section 215.97(7), Florida Statutes. This includes submission of a financial 
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reporting package as defined by Section 215.97(2), Florida Statutes, and Chapters 10.550 
(local governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of 
the Auditor General. 

(c) If the Local Borrower expends less than $750,000 in state financial 
assistance in its fiscal year, an audit conducted in accordance with the provisions of Section 
215.97, Florida Statutes, is not required.  The Local Borrower shall inform the Department 
of findings and recommendations pertaining to the State Revolving Fund in audits 
conducted by the Local Borrower in which the $750,000 threshold has not been met.  In 
the event that the Local Borrower expends less than $750,000 in state financial assistance 
in its fiscal year, and elects to have an audit conducted in accordance with the provisions 
of Section 215.97, Florida Statutes, the cost of the audit must be paid from the non-state 
entity’s resources (i.e., the cost of such an audit must be paid from the Local Borrower’s 
resources obtained from other than State entities). 

(d) The Local Borrower is hereby advised that the Florida Single Audit Act 
Requirements may further apply to lower tier transactions that may be a result of this 
Agreement.  For information regarding the Florida Catalog of State Financial Assistance 
(CSFA), a Local Borrower should access the Florida Single Audit Act website located at 
https://apps.fldfs.com/fsaa for assistance.  

(3) Report Submission. 

(a) Copies of financial reporting packages shall be submitted by or on behalf of 
the Local Borrower directly to each of the following: 

(i) The Department at one of the following addresses: 

By Mail: 
                  Audit Director 
Florida Department of Environmental Protection 
Office of the Inspector General 
3900 Commonwealth Boulevard, MS 40 
Tallahassee, Florida  32399-3123 
 
or 
 
Electronically: 
FDEPSingleAudit@dep.state.fl.us 

 
(ii) The Auditor General’s Office at the following address: 
 

State of Florida Auditor General 
Room 401, Claude Pepper Building 
111 West Madison Street 
Tallahassee, Florida 32399-1450 
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(iii) Copies of reports or management letters shall be submitted by or on 
behalf of the Local Borrower directly to the Department at either of the following 
addresses: 

By Mail: 
                  Audit Director 
Florida Department of Environmental Protection 
Office of the Inspector General 
3900 Commonwealth Boulevard, MS 40 
Tallahassee, Florida  32399-3123 

or 

Electronically: 
FDEPSingleAudit@dep.state.fl.us 

 
(b) Any reports, management letters, or other information required to be 

submitted to the Department pursuant to this Agreement shall be submitted timely in 
accordance with Florida Statutes, or Chapters 10.550 (local governmental entities) or 
10.650 (nonprofit and for-profit organizations), Rules of the Auditor General, as 
applicable. 

 
(c) Local Borrowers, when submitting financial reporting packages to the 

Department for audits done in accordance with Chapters 10.550 (local governmental 
entities) or 10.650 (nonprofit and for-profit organizations), Rules of the Auditor General, 
should indicate the date that the reporting package was delivered to the Local Borrower in 
correspondence accompanying the reporting package. 
 
(4) Record Retention.   

The Local Borrower shall retain sufficient records demonstrating its compliance with the 
terms of this Agreement for a period of five years from the date of the Final Amendment, and shall 
allow the Department, or its designee, Chief Financial Officer, or Auditor General access to such 
records upon request.  The Local Borrower shall ensure that working papers are made available to 
the Department, or its designee, Chief Financial Officer, or Auditor General upon request for a 
period of five years from the date of the Final Amendment, unless extended in writing by the 
Department. 

(5) Monitoring. 

In addition to reviews of audits conducted in accordance with Section 215.97, F.S., as 
revised monitoring procedures may include, but not be limited to, on-site visits by Department 
staff and/or other procedures.  By entering into this Agreement, the Local Borrower agrees to 
comply and cooperate with any monitoring procedures/processes deemed appropriate by the 
Department.  In the event the Department determines that a limited scope audit of the Local 
Borrower is appropriate, the Local Borrower agrees to comply with any additional instructions 
provided by the Department to the Local Borrower regarding such audit.  The Local Borrower 
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understands its duty, pursuant to Section 20.055(5), F.S., to cooperate with the Inspector General 
in any investigation, audit, inspection, review, or hearing.  The Local Borrower will comply with 
this duty and ensure that any subcontracts issued under this Agreement will impose this 
requirement, in writing, on its subcontractors. 

ARTICLE III - LOAN REPAYMENT ACCOUNT 

3.01. LOAN DEBT SERVICE ACCOUNT.  

The Local Borrower shall establish a Loan Debt Service Account with a Depository and 
begin making Monthly Loan Deposits no later than the date set forth for such action in Section 
10.07 of this Agreement. 

Beginning six months prior to each Semiannual Loan Payment, the Local Borrower shall 
make six Monthly Loan Deposits.  The first five deposits each shall be at least equal to one-sixth 
of the Semiannual Loan Payment.  The sixth Monthly Loan Deposit shall be at least equal to the 
amount required to make the total on deposit in the Loan Debt Service Account equal to the 
Semiannual Loan Payment amount, taking into consideration investment earnings credited to the 
account pursuant to Section 3.02. 

Any month in which the Local Borrower fails to make a required Monthly Loan Deposit, 
the Local Borrower’s chief financial officer shall notify the Department of such failure.  In 
addition, the Local Borrower agrees to budget, by amendment if necessary, from other legally 
available non-ad valorem funds all sums becoming due before the same become delinquent.  This 
requirement shall not be construed to give the Corporation a superior claim on any revenues over 
prior claims of general creditors of the Local Borrower, nor shall it be construed to give the 
Corporation or the Department the power to require the Local Borrower to levy and collect any 
revenues other than Pledged Revenues. 

3.02. INVESTMENT OF LOAN DEBT SERVICE ACCOUNT MONEYS.  

Moneys on deposit in the Loan Debt Service Account shall be invested pursuant to the laws 
of the State.  Such moneys may be pooled for investment purposes.  The maturity or redemption 
date of investments shall be not later than the date upon which such moneys may be needed to 
make Semiannual Loan Payments.  The investment earnings shall be credited to the Loan Debt 
Service Account and applied toward the Monthly Loan Deposit requirements.   

3.03. LOAN DEBT SERVICE ACCOUNT WITHDRAWALS.   

The withdrawal of moneys from the Loan Debt Service Account shall be for the sole 
purpose of making the Semiannual Loan Payment or for discharging the Local Borrower's 
obligations pursuant to Section 8.01. 

3.04. ASSETS HELD IN TRUST.   

The assets in all accounts created under this Loan shall be held in trust for the purposes 
provided herein and used only for the purposes and in the manner prescribed in this Agreement; 
and, pending such use, said assets shall be subject to a lien and charge in favor of the Corporation. 
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ARTICLE IV - PROJECT INFORMATION 

4.01. RESERVED. 

After the Department's environmental review has been completed, the Local Borrower 
shall promptly notify the Department, in writing, of any Project change that would require a 
modification to the environmental information document. 

4.02. CLOSE-OUT.   

The Department shall conduct a final inspection of the Planning Activities records. 
Following the inspection, deadlines for submitting additional disbursement requests, if any, shall 
be established, along with deadlines for uncompleted Loan requirements, if any.  Deadlines shall 
be incorporated into the Loan Agreement by amendment.   After the Department establishes the 
final costs to be financed by the Loan, the itemized costs will be adjusted by amendment.  The 
Loan principal shall be reduced by any excess over the amount required to pay all approved costs.  
As a result of such adjustment, the Semiannual Loan Payment shall be reduced accordingly, as 
addressed in Section 10.05.  

4.03. LOAN DISBURSEMENTS.   

Disbursements shall be made only by the Trustee for expenses incurred by the Local 
Borrower upon receipt of a requisition in the form provided under the Indenture executed by the 
Department.  Disbursements shall be made directly to the Local Borrower for reimbursement of 
the incurred planning costs and related services.  A requisition for disbursements shall be made 
upon receipt by the Department of the following: 

(1) A completed disbursement request form signed by the Authorized Representative.  
Such requests must be accompanied by sufficiently itemized summaries of the materials, labor, or 
services to identify the nature of the work performed; the cost or charges for such work; and the 
person providing the service or performing the work; and proof of payment. 

(2) A certification signed by the Authorized Representative as to the current estimated 
costs of the Project; that the materials, labor, or services represented by the invoice have been 
satisfactorily purchased, performed, or received. 

(3) Such other certificates or documents by engineers, attorneys, accountants, 
contractors, or suppliers as may reasonably be required by the Department. 

Requests by the Local Borrower for disbursements of the planning funds shall be made 
using the Department’s disbursement request form.  The Department reserves the right to retain 
25% of the funds until the information necessary for the Department to prepare the Environmental 
Information Document as described in Rule 62-503.751, Florida Administrative Code, has been 
provided. 
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ARTICLE V - RATES AND USE OF THE UTILITY SYSTEM 

5.01. RATE COVERAGE.   

The Local Borrower shall maintain rates and charges for the services furnished by the 
Infrastructure Surtax which will be sufficient to provide, in each Fiscal Year, Pledged Revenues 
equal to or exceeding 1.15 times the sum of the Semiannual Loan Payments due in such Fiscal 
Year.  In addition, the Local Borrower shall satisfy the coverage requirements of all Senior 
Revenue Debt and Parity Debt obligations. 

5.02. NO FREE SERVICE.  

The Local Borrower shall not permit connections to, or furnish any services afforded by, 
the Utility System without making a charge based on the Local Borrower's uniform schedule of 
rates, fees, and charges. 

5.03. RESERVED.   

5.04. NO COMPETING SERVICE.  

The Local Borrower shall not allow any person to provide any services which would 
compete with the Utility System so as to adversely affect Gross Revenues. 

5.05. MAINTENANCE OF THE UTILITY SYSTEM.  

The Local Borrower shall operate and maintain the Utility System in a proper, sound and 
economical manner and shall make all necessary repairs, renewals and replacements. 

5.06. ADDITIONS AND MODIFICATIONS.  

The Local Borrower may make any additions, modifications or improvements to the Utility 
System which it deems desirable and which do not materially reduce the operational integrity of 
any part of the Utility System.  All such renewals, replacements, additions, modifications and 
improvements shall become part of the Utility System. 

5.07. COLLECTION OF REVENUES.  

The Local Borrower shall use its best efforts to collect all rates, fees and other charges due 
to it.  The Local Borrower shall establish liens on premises served by the Utility System for the 
amount of all delinquent rates, fees and other charges where such action is permitted by law.   

ARTICLE VI - DEFAULTS AND REMEDIES 

6.01. EVENTS OF DEFAULT.  

Upon the occurrence of any of the following events (the Events of Default) all obligations 
on the part of Department to make any further disbursements hereunder shall, if Department elects, 
terminate.  The Department may, at its option, exercise any of its remedies set forth in this 
Agreement, but Department may make any disbursements or parts of disbursements after the 
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happening of any Event of Default without thereby waiving the right to exercise such remedies 
and without becoming liable to make any further disbursement: 

(1) Failure to make any Monthly Loan Deposit or to make any installment of the 
Semiannual Loan Payment when it is due and such failure shall continue for a period of 30 days. 

(2) Except as provided in Subsection 6.01(1), failure to comply with the provisions of 
this Agreement, failure in the performance or observance of any of the covenants or actions 
required by this Agreement or the Suspension of this Agreement by the Department pursuant to 
Section 8.11 below, and such failure shall continue for a period of 30 days after written notice 
thereof to the Local Borrower by the Department. 

(3) Any warranty, representation or other statement by, or on behalf of, the Local 
Borrower contained in this Agreement or in any information furnished in compliance with, or in 
reference to, this Agreement, which is false or misleading, or if Local Borrower shall fail to keep, 
observe or perform any of the terms, covenants, representations or warranties contained in this 
Agreement, the Note, or any other document given in connection with the Loan (provided, that 
with respect to non-monetary defaults, Department shall give written notice to Local Borrower, 
which shall have 30 days to cure any such default), or is unable or unwilling to meet its obligations 
thereunder. 

(4) An order or decree entered, with the acquiescence of the Local Borrower, 
appointing a receiver of any part of the Utility System or Gross Revenues thereof; or if such order 
or decree, having been entered without the consent or acquiescence of the Local Borrower, shall 
not be vacated or discharged or stayed on appeal within 60 days after the entry thereof. 

 
(5) Any proceeding instituted, with the acquiescence of the Local Borrower, for the 

purpose of effecting a composition between the Local Borrower and its creditors or for the purpose 
of adjusting the claims of such creditors, pursuant to any federal or state statute now or hereafter 
enacted, if the claims of such creditors are payable from Gross Revenues of the Utility System. 

 
(6) Any bankruptcy, insolvency or other similar proceeding instituted by, or against, 

the Local Borrower under federal or state bankruptcy or insolvency law now or hereafter in effect 
and, if instituted against the Local Borrower, is not dismissed within 60 days after filing. 

(7) Any charge is brought alleging violations of any criminal law in the implementation 
of the Project or the administration of the proceeds from this Loan against one or more officials of 
the Local Borrower by a State or Federal law enforcement authority, which charges are not 
withdrawn or dismissed within 60 days following the filing thereof. 

(8) Failure of the Local Borrower to give immediate written notice of its knowledge of 
a potential default or an event of default, hereunder, to the Department and such failure shall 
continue for a period of 30 days. 

6.02. REMEDIES.  

All rights, remedies, and powers conferred in this Agreement and the transaction 
documents are cumulative and are not exclusive of any other rights or remedies, and they shall be 

217



 

20 

in addition to every other right, power, and remedy that Department may have, whether specifically 
granted in this Agreement or any other transaction document, or existing at law, in equity, or by 
statute.  Any and all such rights and remedies may be exercised from time to time and as often and 
in such order as Department may deem expedient. Upon any of the Events of Default and subject 
to the rights of others having prior liens on the Pledged Revenues, the Department may enforce its 
rights by, inter alia, any of the following remedies: 

(1) By mandamus or other proceeding at law or in equity, cause to establish rates and 
collect fees and charges for use of the Utility System, and to require the Local Borrower to fulfill 
this Agreement. 

(2) By action or suit in equity, require the Local Borrower to account for all moneys 
received pursuant to this Agreement or from the ownership of the Utility System and to account 
for the receipt, use, application, or disposition of the Pledged Revenues. 

(3) By action or suit in equity, enjoin any acts or things which may be unlawful or in 
violation of the rights of the Corporation or the Department. 

(4) By applying to a court of competent jurisdiction, cause the appointment of a 
receiver to manage the Utility System, establish and collect fees and charges, and apply the 
revenues to the reduction of the obligations under this Agreement. 

(5) By certifying to the Auditor General and the Chief Financial Officer delinquency 
on Loan repayments, the Department may provide for the payment to the Trustee of the delinquent 
amount plus a penalty from any unobligated funds due to the Local Borrower under any revenue 
or tax sharing fund established by the State, except as otherwise provided by the State Constitution.  
A penalty may be imposed in an amount not to exceed an interest rate of 18 percent per annum on 
the amount due in addition to charging the cost to handle and process the debt. 

(6) By notifying financial market credit rating agencies and potential creditors. 

(7) By suing for payment of amounts due, or becoming due, with interest on overdue 
payments together with all costs of collection, including attorneys’ fees. 

(8) By accelerating the repayment schedule or increasing the Financing Rate on the 
unpaid principal of the Loan to as much as 1.667 times the Financing Rate. 

6.03. DELAY AND WAIVER.  

No course of dealing between Department and Local Borrower, or any failure or delay on 
the part of Department in exercising any rights or remedies hereunder, shall operate as a waiver of 
any rights or remedies of Department, and no single or partial exercise of any rights or remedies 
hereunder shall operate as a waiver or preclude the exercise of any other rights or remedies 
hereunder.  No delay or omission by the Department to exercise any right or power accruing upon 
Events of Default shall impair any such right or power or shall be construed to be a waiver of any 
such default or acquiescence therein, and every such right and power may be exercised as often as 
may be deemed expedient.  No waiver or any default under this Agreement shall extend to or affect 
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any subsequent Events of Default, whether of the same or different provision of this Agreement, 
or shall impair consequent rights or remedies. 

ARTICLE VII - THE PLEDGED REVENUES 

7.01. SUPERIORITY OF THE PLEDGE TO THE CORPORATION .  

From and after the effective date of this Agreement, the Corporation shall have a lien on 
the Pledged Revenues, which along with any other Corporation State Revolving Fund liens on the 
Pledged Revenues, of equal priority, will be prior and superior to any other lien, pledge or 
assignment with the following exception.  All obligations of the Local Borrower under this 
Agreement shall be junior, inferior, and subordinate in all respects in right of payment and security 
to the Senior Revenue Debt defined in Section 1.01 of this Agreement and to any additional senior 
obligations issued with the Department’s consent pursuant to Section 7.02.  The Corporation may 
release its lien on such Pledged Revenues in favor of the Department if the Department makes a 
determination in its sole discretion, based upon facts deemed sufficient by the Department, that 
the remaining Pledged Revenues will, in each Fiscal Year, equal or exceed 1.15 times the debt 
service coming due in each Fiscal Year under the terms of this Agreement. 

7.02. ADDITIONAL DEBT OBLIGATIONS.  

The Local Borrower may issue additional debt obligations on a parity with, or senior to, 
the lien of the Corporation on the Pledged Revenues provided the Department’s written consent is 
obtained.  Such consent may be granted if the Local Borrower demonstrates at the time of such 
issuance that the Pledged Revenues, which may take into account reasonable projections of growth 
of the Utility System and revenue increases, plus revenues to be pledged to the additional proposed 
debt obligations will, during the period of time Semiannual Loan Payments are to be made under 
this Agreement, equal or exceed 1.15 times the annual combined debt service requirements of this 
Agreement and the obligations proposed to be issued by the Local Borrower and will satisfy the 
coverage requirements of all other debt obligations secured by the Pledged Revenues.  

ARTICLE VIII - GENERAL PROVISIONS 

8.01. DISCHARGE OF OBLIGATIONS. 

All payments required to be made under this Agreement shall be cumulative and any 
deficiencies in any Fiscal Year shall be added to the payments due in the succeeding Fiscal Year 
and all Fiscal Years thereafter until fully paid.  Payments shall continue to be secured by this 
Agreement until all of the payments required shall be fully paid to the Corporation.  If at any time 
the Local Borrower shall have paid, or shall have made provision for the timely payment of, the 
entire principal amount of the Loan, and as applicable, Loan Service Fee, interest, and Grant 
Allocation Assessment charges, the pledge of, and lien on, the Pledged Revenues to the 
Corporation shall be no longer in effect.  Deposit of sufficient cash or Defeasance Obligations may 
be made to effect defeasance of this Loan.  However, the deposit shall be made in irrevocable trust 
with a banking institution or trust company for the sole benefit of the Corporation or its assignees 
and shall be subject to approval by the Corporation.  There shall be no penalty imposed by the 
Corporation for early retirement of this Loan. 
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8.02. PROJECT RECORDS AND STATEMENTS.  

Books, records, reports, engineering documents, contract documents, and papers shall be 
available to the authorized representatives of the Corporation, and the Department for inspection 
at any reasonable time after the Local Borrower has received a disbursement and until five years 
after the Final Amendment date. 

8.03. ACCESS TO PROJECT SITE.  

The Local Borrower shall provide access to offices and other sites where Planning 
Activities or Project work (if financed by this Loan) is ongoing, or has been performed, to 
authorized representatives of the Corporation and the Department at any reasonable time.  The 
Local Borrower shall cause its engineers and contractors to provide copies of relevant records and 
statements for inspection.  

8.04. ASSIGNMENT OF RIGHTS UNDER AGREEMENT.  

The Local Borrower hereby expressly acknowledges that the Loan and all payments of 
principal and interest thereon, and all proceeds thereof, but excluding the Loan Service Fee, have 
been pledged and assigned to the Trustee under the Indenture as security for the payment of 
principal of, premium, if any, and interest on the Bonds and the Trustee shall be entitled to act 
hereunder, and by the execution of this Agreement the Local Borrower in all respects consents to 
such assignment.  The Corporation, the Department and the Trustee may further assign all or any 
parts of their rights under this Agreement without the prior consent of the Local Borrower after 
written notification to the Local Borrower.  The Local Borrower shall not assign its rights and 
obligations under this Agreement without the prior written consent of the Department. 

8.05. AMENDMENT OF AGREEMENT.  

This Agreement may be amended in writing, except that no amendment shall be permitted 
which is inconsistent with any applicable statutes, rules, regulations, executive orders, or written 
agreements between the Department and the U.S. Environmental Protection Agency (EPA).  A 
Final Amendment establishing the final costs financed by this Loan and the actual Loan Service 
Fee shall be completed after the Department’s final inspection of relevant documents and records.   

8.06. ABANDONMENT, TERMINATION OR VOLUNTARY CANCELLATION. 

Failure of the Local Borrower to actively prosecute or avail itself of this Loan (including 
e.g. described  in para 1 and 2 below) shall constitute its abrogation and abandonment of the rights 
hereunder, and the Department may then, upon written notification to the Local Borrower, suspend 
or terminate this Agreement. 

(1) Failure of the Local Borrower to draw Loan proceeds within eighteen months after 
the effective date of this Agreement, or by the date set in Section 10.07 to establish the Loan Debt 
Service Account, whichever date occurs first. 
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(2) Failure of the Local Borrower, after the initial Loan draw, to draw any funds under 
the Loan Agreement for twenty-four months, without approved justification or demonstrable 
progress on the Project. 

Upon a determination of abandonment by the Department, the Loan will be suspended, and 
the Department will implement administrative close out procedures (in lieu of those in Section 
4.02) and provide written notification of Final Unilateral Amendment to the Local Borrower.  

In the event that following the execution of this Agreement, the Local Borrower decides 
not to proceed with this Loan, this Agreement can be cancelled by the Local Borrower, without 
penalty, if no funds have been disbursed.  

8.07. SEVERABILITY CLAUSE.   

If any provision of this Agreement shall be held invalid or unenforceable, the remaining 
provisions shall be construed and enforced as if such invalid or unenforceable provision had not 
been contained herein. 

8.08. USE AS MATCHING FUNDS.   

The EPA has provided a class deviation from the provisions of 40 CFR 35.3125(b)(1) to 
allow these second-tier funds to be used as local matching requirements for most EPA grant funded 
treatment works projects, including special Appropriations Act projects. 

8.09. PUBLIC RECORDS ACCESS. 

(1) The Local Borrower shall comply with Florida Public Records law under Chapter 
119, F.S.  Records made or received in conjunction with this Agreement are public records under 
Florida law, as defined in Section 119.011(12), F.S. The Local Borrower shall keep and maintain 
public records required by the Department to perform the services under this Agreement. 

 
(2) This Agreement may be unilaterally canceled by the Department for refusal by the 

Local Borrower to either provide to the Department upon request, or to allow inspection and 
copying of all public records made or received by the Local Borrower in conjunction with this 
Agreement and subject to disclosure under Chapter 119, F.S., and Section 24(a), Article I, Florida 
Constitution. 

 
(3) IF THE LOCAL BORROWER HAS QUESTIONS REGARDING 

THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 
LOCAL BORROWER’S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS AGREEMENT, CONTACT THE DEPARTMENT’S 
CUSTODIAN OF PUBLIC RECORDS AT (850)245-2118, by email at 
public.services@dep.state.fl.us, or at the mailing address below: 

Department of Environmental Protection 
ATTN: Office of Ombudsman and Public Services 
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Public Records Request 
3900 Commonwealth Blvd, MS 49  
Tallahassee, FL 32399 

8.10. SCRUTINIZED COMPANIES. 

(1) The Local Borrower certifies that it and its subcontractors are not on the Scrutinized 
Companies that Boycott Israel List. Pursuant to Section 287.135, F.S., the Department may 
immediately terminate this Agreement at its sole option if the Local Borrower or its subcontractors 
are found to have submitted a false certification; or if the Local Borrower, or its subcontractors are 
placed on the Scrutinized Companies that Boycott Israel List or is engaged in the boycott of Israel 
during the term of the Agreement. 

 
(2) If this Agreement is for more than one million dollars, the Local Borrower certifies 

that it and its subcontractors are also not on the Scrutinized Companies with Activities in Sudan, 
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or engaged with 
business operations in Cuba or Syria as identified in Section 287.135, F.S. Pursuant to Section 
287.135, F.S., the Department may immediately terminate this Agreement at its sole option if the 
Local Borrower, its affiliates, or its subcontractors are found to have submitted a false certification; 
or if the Local Borrower, its affiliates, or its subcontractors are placed on the Scrutinized 
Companies that Boycott the Scrutinized Companies with Activities in Sudan List, or Scrutinized 
Companies with Activities in the Iran Petroleum Energy Sector List, or engaged with business 
operations in Cuba or Syria during the term of the Agreement. 

 
(3) The Local Borrower agrees to observe the above requirements for applicable 

subcontracts entered into for the performance of work under this Agreement. 
 
(4) As provided in Subsection 287.135(8), F.S., if federal law ceases to authorize these 

contracting prohibitions then they shall become inoperative. 

8.11. SUSPENSION. 

The Department may suspend any or all of its obligations to Loan or provide financial 
accommodation to the Local Borrower under this Agreement in the following events, as 
determined by the Department: 

(1) The Local Borrower abandons or discontinues the Project before its completion, 
 
(2) The commencement, prosecution, or timely completion of the Project by the Local 

Borrower is rendered improbable or the Department has reasonable grounds to be insecure in Local 
Borrower’s ability to perform, or  

 
(3) The implementation of the Project is determined to be illegal, or one or more 

officials of the Local Borrower in responsible charge of, or influence over, the Project is charged 
with violating any criminal law in the implementation of the Project or the administration of the 
proceeds from this Loan. 
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The Department shall notify the Local Borrower of any suspension by the Department of 
its obligations under this Agreement, which suspension shall continue until such time as the event 
or condition causing such suspension has ceased or been corrected, or the Department has re-
instated the Agreement. 

The Local Borrower shall have no more than 30 days following notice of suspension 
hereunder to remove or correct the condition causing suspension. Failure to do so shall constitute 
a default under this Agreement. 

Following suspension of disbursements under this Agreement, the Department may require 
reasonable assurance of future performance from Local Borrower prior to re-instating the Loan.  
Such reasonable assurance may include, but not be limited to, a payment mechanism using two 
party checks, escrow or obtaining a Performance Bond for the work remaining.  

Following suspension, upon failure to cure, correct or provide reasonable assurance of 
future performance by Local Borrower, the Department may exercise any remedy available to it 
by this Agreement or otherwise and shall have no obligation to fund any remaining Loan balance 
under this Agreement.  

ARTICLE IX - RESERVED 

ARTICLE X - DETAILS OF FINANCING 

10.01. PRINCPAL AMOUNT OF LOAN.   

The principal amount of the Loan is $1,750,000, which includes $1,750,000 to be disbursed 
to the Local Borrower and $0 of Capitalized Interest. 

Capitalized Interest is not disbursed to the Local Borrower, but is amortized via periodic 
Loan repayments as if it were actually disbursed.  Capitalized Interest is computed at the Financing 
Rate, or rates, set for the Loan.  It accrues and is compounded annually from the time when 
disbursements are made until six months before the first Semiannual Loan Payment is due.  
Capitalized Interest is estimated prior to establishment of the schedule of actual disbursements. 

10.02. LOAN SERVICE FEE.   

The Loan Service Fee is estimated as $35,000 for the Loan amount authorized to date.  The 
fee represents two percent of the Loan amount excluding Capitalized Interest; that is, two percent 
of $1,750,000.  The Loan Service Fee is estimated at the time of execution of the Loan Agreement 
and shall be revised with any increase or decrease amendment.  The Loan Service Fee is based on 
actual Project costs and assessed in the final Loan amendment. The Local Borrower shall pay the 
Loan Service Fee from the first available repayment(s) following the Final Amendment. 

10.03. FINANCING RATE.  

The Financing Rate on the unpaid principal of the Loan amount specified in Section 10.01 
is 0 percent per annum.  The Financing Rate equals the sum of the interest rate and the Grant 
Allocation Assessment Rate.  The interest rate is 0 percent per annum and the Grant Allocation 
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Assessment rate is 0 percent per annum.  However, if this Agreement is not executed by the Local 
Borrower and returned to the Department before April 1, 2022 the Financing Rate may be adjusted.  
A new Financing Rate shall be established for any funds provided by amendment to this 
Agreement. 

10.04. LOAN TERM.   

The Loan term shall be 20 years. 

10.05. REPAYMENT SCHEDULE.   

Repayments shall be made semiannually (twice per year).  The Semiannual Loan Payment 
shall be computed based upon the principal amount of the Loan plus the estimated Loan Service 
Fee and the principle of level debt service.  The amount of the Loan proceeds authorized for 
disbursement and associated Capitalized Interest will be treated as the Loan principal for 
computing the Semiannual Loan Payment.  The Semiannual Loan Payment amount may be 
adjusted, by amendment of this Agreement, based upon revised information.  After the final 
disbursement of Loan proceeds, the Semiannual Loan Payment shall be based upon the actual 
Project costs and the actual Loan Service Fee, and actual dates and amounts of disbursements, 
taking into consideration any previous payments.  Actual Project costs shall be established after 
the Department's inspection of the completed Project and associated records.  The Corporation will 
deduct the Loan Service Fee and all associated interest from the first available repayments 
following the Final Amendment. 

Each Semiannual Loan Payment shall be in the amount of $44,625 until the payment 
amount is adjusted by amendment.  The interest and Grant Allocation Assessment portions of each 
Semiannual Loan Payment shall be computed, using their respective rates, on the unpaid balance 
of the principal amount of the Loan, which principal includes Capitalized Interest.  Interest (at the 
Financing Rate) also shall be computed on the estimated Loan Service Fee.  The interest and Grant 
Allocation Assessment on the unpaid balance shall be computed as of the due date of each 
Semiannual Loan Payment.   

Unless repayment is deferred by an amendment to this Agreement, Semiannual Loan 
Payments shall be paid to, and must be received by the Trustee beginning on September 15, 2024 
and semiannually thereafter on March 15 and September 15 of each year until all amounts due 
hereunder have been fully paid.  Funds transfer shall be made by electronic means. 

The Semiannual Loan Payment amount is based on the total amount owed of $1,785,000, 
which consists of the Loan principal and the estimated Loan Service Fee. 

10.06. PROJECT COSTS.   

The Local Borrower, the Corporation and the Department acknowledge that the actual 
Project costs have not been determined as of the effective date of this Agreement.  An adjustment 
may be made due to a reduction in the scope of work proposed for Loan funding as a result of the 
planning process.  Capitalized Interest will be recalculated based on actual dates and amounts of 
Loan disbursements.  The final costs shall be established in the final amendment.  Changes in costs 
may also occur as a result of the Local Borrower's audit or the Department's audit.   
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The Local Borrower agrees to the following estimates of the Project costs: 

CATEGORY PROJECT COSTS ($) 
Planning Activities costs 1,750,000 
Capitalized Interest    0 

TOTAL (Loan Principal Amount) 1,750,000 

10.07. SCHEDULE.   

All Planning Activities shall be completed no later than the date set forth below.   

(1) Invoices submitted for work performed on or after August 11, 2021 may be eligible 
for reimbursement. 

(2) Completion of all Planning Activities for all Project facilities proposed for loan 
funding no later than March 15, 2024. 

(3) Unless deferred by amendment, establish the Loan Debt Service Account and begin 
Monthly Loan Deposits no later than March 15, 2024. 

(4) The first Semiannual Loan Payment in the amount of $44,625 shall be due 
September 15, 2024. 

10.08. SPECIAL CONDITIONS.   

Prior to execution of this Agreement, the following items must be submitted: 
 

(1) A Legal Opinion addressing the availability of Pledged Revenues, the right to 
increase rates, and subordination of the pledge; and 

(2) A signed contract between the engineering consulting firm and the Local Borrower 
with specific details of the planning work to be completed. 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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ARTICLE XI - EXECUTION OF AGREEMENT 

 This Loan Agreement SW280230 may be executed in three or more counterparts, any of 
which shall be regarded as an original and all of which constitute but one and the same instrument. 

IN WITNESS WHEREOF, the Corporation has caused this Agreement to be executed on 
its behalf by its Chief Executive Officer and the Local Borrower has caused this Agreement to be 
executed on its behalf by its Authorized Representative and by its affixed seal.  The effective date 
of this Agreement shall be as set forth below by the Chief Executive Officer of the Corporation. 

for 
FLORIDA WATER POLLUTION CONTROL FINANCING CORPORATION 

 
     
 Chief Executive Officer Date 
 
   

Reviewed and approved by the Corporate Secretary 
 
 
 

for 
HIGHLANDS COUNTY 

 
_________________________________________ 

Chairperson 

Attest: 
I attest to the opinion expressed in Section 2.03, 

entitled Legal Authorization. 
 

______________________________________
County Clerk 

______________________________________ 
County Attorney 

SEAL  

 

 

APPROVED AND ACCEPTED BY THE STATE OF FLORIDA DEPARTMENT OF 
ENVIRONMENTAL PROTECTION. 
 
   

Secretary or Designee 

226



 1 of 4 

RESOLUTION NO. 21-22-98 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO THE CLEAN WATER STATE 
REVOLVING FUNDN PLANNING LOAN AGREEMENT NO: 
SW280230; PROVIDING FOR LEGISLATIVE FINDINGS 
AND INTENT; PROVIDING FOR APPROVAL OF 
AGREEMENT AND AUTHORIZATION TO EXECUTE; 
PROVIDING FOR THE IMPLEMENTATION OF 
ADMINISTRATIVE ACTIONS; PROVIDING A SAVINGS 
CLAUSE; PROVIDING FOR SCRIVENER’S ERRORS; 
PROVIDING FOR CONFLICTS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 
 

 
 WHEREAS, the County has determined that it is necessary for it to conduct a 
drainage study in targeted areas of the County in order to identify opportunities for 
improements in water quality and flood control in Highlands County; and 
 

WHEREAS, on November 16, 2021, the County approved submission of an 
application to the Florida Department of Environmental Protection for a Florida Water 
Pollution Control Financing Corporation Clean Water State Revolving Fund Planning 
Loan; and 

 
WHEREAS, Highlands County was awarded a loan to conduct the necessary 

drainage study and is able to make the required loan payments through use of 
infrastructure sales surtax revenues; and  

 
WHEREAS, the County has determined that it is in the best interest of the health, 

safety and welfare of the public to accept the loan.  
 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  HIGHLANDS  COUNTY, 
FLORIDA  AS FOLLOWS: 

 
SECTION 1.  Legislative Findings and Intent. Highlands County has 

complied with all requirements and procedures of Florida law in processing this 
Resolution.  The above recitals are hereby adopted. 

 
SECTION 2.  Approval of Agreement and Authorization to Execute.  
A. The Florida Water Pollution Control Financing Corporation Clean Water 

State Revolving Fund Planning Loan Agreement No. SW280230, attached hereto as 
Exhibit “A” (Agreement), is hereby approved and the Chairperson or designee thereof 
is authorized to execute the same on behalf of the County. 

 
B. To the extent future amendments to the Agreement are necessary, as long 

as such amendments do not materially alter the Agreement and the same have been 
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approved by the County Attorney and County Administrator, the Chairperson or a 
designee thereof is hereby authorized to execute such amendments to the Agreement on 
behalf of the County without further action by the Board of County Commissioners. 

 
C. The County Administrator shall notify the Board of County Commissioners, 

by way of informational agenda item, of any amendment executed pursuant to this 
Resolution.  Failure of the County Administrator to notify the Board of County 
Commissioners related to any such amendment shall not in any way invalidate the same. 

SECTION 3.  Implementation of Administrative Actions. The County 
Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 4.  Savings Clause.  All prior actions of Highlands County 

pertaining to the Florida Water Pollution Control Financing Corporation Clean Water State 
Revolving Fund Planning Loan Agreement No. SW280230, approved hereby, as well as 
any and all matters relating thereto, are hereby ratified and affirmed consistent with the 
provisions of this Resolution. 

 
SECTION 5.  Scrivener’s Errors.  Typographical errors and other matters 

of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 6.  Conflicts.  All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 
SECTION 7.  Severability.  If any Section or portion of a Section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 8.  Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 
 
 
 
 
 
 

Signatures on Following Page 
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PASSED AND ADOPTED this ___ day of ______________, 2022.  
 

HIGHLANDS COUNTY, FLORIDA 
     

 
 

By:_____________________________      
Kathleen G. Rapp, Chairperson  

 
 
ATTEST:  
 
 
______________________________________  
Jerome Kaszubowski, Clerk of Court 
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Exhibit “A” 
Florida Water Pollution Control Financing Corporation  

Clean Water State Revolving Fund Planning  
Loan Agreement No. SW280230 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: Sherry G. Sutphen, County Attorney

SUBJECT/TITLE: County Attorney Status Report.

STATEMENT OF ISSUE

Attached is a copy of the pending items on the County Attorney File Log as of March 23, 2022.

RECOMMENDED ACTION

None.  This is being provided for informational purposes.

FISCAL IMPACT

There is no fiscal impact. 

Attachments: COUNTY ATTORNEY LOG.pdf
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County Attorney Log 
 Commissioner 

Priority 
RECEIVED FROM REQUEST STATUS 

1 Priority 7 Sarah Albritton Lincoln Heights Park Lease Agreement MR-Survey just 
obtained 

2 Priority 4 Tanya Cannady Volunteer Fire Districts & Hickory Hill  SS-Under review 

3 Priority 4 Clinton Howerton 
 

Lot Splitting SS-under review 

4 Priority 7 Jonathan Harris W. County Line Rd. Agreement SS-FINISHED 

5   Priority 4 Laurie Hurner UF Highlands Faculty Staff MOU Assigned/SS 

6 Priority 8 BOCC  IMWID Letters/Easements SS- 2 of 4 received 

7   Priority 4 David Nitz Heart of FL Legal Aid Society Agreement Assigned/SS- Need 
more info 

8 Priority 4 Casey Hartt  TDC Grant Contract Change Order/Amendment- GFNY  MR-Need more info 

9 Priority 4  Legal Facilities Use Agreements- Review and Revisions on all 
forms from all departments 

SS- In review 

10 Priority 4 Ingra Gardener  Non-profit Criteria/Applications/policies MR/SS- Under review & 
collecting info 

11 Priority 4 Randy Vosburg Heartland Regional Resiliency Coalition MR- Under review 

12 Priority 4  Tanya Cannady Public Notice Hearing/Ordinances (4/ea.) SS- Under review 

13 Priority 4 Meghan DiGiacomo Sebring/EDC Interlocal Agreement SS- Under review 

14 Priority 4 Ginger Svendsen Use Agreement for Health Department MR-under review 

15 Priority 4 Ingra Gardner Bari Pop-Up Story Times SS-Need more info 
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STATUS NOTES 
 
Assigned – will be followed by initials of attorney 
Under Review – being worked on by attorney 
Additional Information Needed – information being sought 
Meeting Scheduled or Needed – meeting scheduled or coordination underway 
Pending – newly provided without sufficient time to assign or perform cursory review 
Blank – lacking information and detail when added to log 
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: Randy Vosburg, County Administrator

SUBJECT/TITLE: Commissioner's Priorities and the Project Status Report. 

STATEMENT OF ISSUE

Attached are the copies of the Commissioner's Priorities and Project Status Report as of March 22, 2022.

RECOMMENDED ACTION

This information is being provided for informational purposes

FISCAL IMPACT

No Fiscal Impact.

Attachments: Status - Project Updates (FINAL) 04.05.2022.pdf
Status - Commissioner's Priorities (FINAL)  04.05.2022.pdf
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# Departments Project ‐ Pending Items List Status Next Action Date of Next Action

1 Engineering Sebring Parkway Phase IIA
Construction began 10/12/2020 ‐ 

On Schedule
Construction Final Completion 09/01/22

2 Engineering Sebring Parkway Phase IIB
Construction began 10/12/2020 ‐ 

On Schedule
Construction Final Completion 09/01/22

3 Engineering ‐ Road & Bridge Lacey Hills Improvement Projects No change
Included in Carter Creek Watershed Study area. Awaiting results from 

study.
Pending funding

4 Engineering ‐ Road & Bridge
Evaluation of Sebring Falls 

drainage issues
No change Included in Sebring Watershed Study. Awaiting results from study. Pending funding

5 Road & Bridge ‐ Engineering
Memorial Drive Culvert 

Replacement and Extension 
PROJECT

Bids were received; Only 1 bid 
which was over the budgeted 

amount

More quotes are being attained in efforts to contract out the 
dewatering functions with Road & Bridge performing the culvert 

installation
Ongoing

6 Engineering
Heron St. Roadway Improvements 
‐ Project #18007

Held Pre‐Construction Meeting Tentative Start of Construction Ongoing

7 Engineering
W. Stryker Rd. Roadway 
Improvements ‐ Project #18008

100% Design Complete Bid Project Ongoing

8 Engineering
CR 623 Improvements  ‐ Project 
#18009 (Kenilworth Blvd)

Contractor & FDOT approval of 
revised contract.

BOCC approval of contract Ongoing

9 Engineering
19016 Sun N Lake Sidewalk ‐LAP 
project

  Approval of BID documents Ongoing

10 Economic Development
Econ. Dev. Strategic Plan Progress 
Update

 Implementing Strategic Plan 
Initiatives

Working with multiple industrial prospects doing due diligence on 
property acquisition and project viability.  Also working with marketing 

firm to implement marketing/communications plan. Applied for 
Enterprise Florida infrastructure grant for strategic site development. As 
part of the ARPA funding allocation $4.5M will be put toward broadband 
infrastructure. A RFI was issued and 2 responses received.  The RFP will 
be issued shortly.  In the meantime we have started on a marketing 
campaign to push the mapping and speed test from DEO's Office of 

Broadband.  This will be critical in defining the eligible areas where we 
are allowed to spend the APRA funds so the county will not be liable to 

repay the $4.5M.

Ongoing

11 Community Programs Homeless Roundtable Update

Samaritan's Touch Care Center 
has identified a building for the 
resource center and overnight 
shelter. Funding will need to be 
raised to lease the building and 

perform the remodel.   

Homeless Taskforce Meeting  Ongoing

12 Legislative Affairs & Grants Broadband/ Highspeed Internet

Actively working with Econ. Dev 
& IT, as well as Spring Lake to 

develop plan for grants to begin 
work in the area. 

To monitor Office of Broadband and State initiatives Ongoing
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# Departments Project ‐ Pending Items List Status Next Action Date of Next Action

13 Public Safety Director
Progress on development of 
Fire/EMS Department 

Highlands County Fire Rescue 
continues to evolve , 3 new 
rescue units and 1 chassis re‐

mount on order. 
 1 Air/Light unit on order.

We are awaiting ETA’s on deliver 
of the rescues due to supply 

chain issues and chassis delays. 

Construction and planning 
continues on fire stations. Station 

20 and Station 36 along with 
several construction projects at 

existing stations

Continuing project management and follow up. Ongoing

14 Sarah Albritton/ Ric Fleeger
Hurricane shelter upgrades 
including a Pet‐Friendly shelter

Animal Control Remodel scope 
changed to include animal only 

shelter

Met with animal control staff to determine new scope. Received animal 
shelter design from architect. Still pending site design. Haywood Taylor 
Blvd property was purchased (July 2021) for future campus complex to 

include human/animal shelter.

TBD

15 Casey Hartt
Planning for family‐oriented 
tourism assets utilizing 3rd penny 
tourism tax

Work with TDC to utilize Sports 
Audit to bring suggestions for 

enhancements of current Sports 
Facilities to Board for approval

Staff is looking to meet with leadership to establish goals and objectives 
in a post‐Covid environment.  

Ongoing
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                                                      TOP (THREE HOLE PUNCH)

# Assigned Priority Status Next Action Date of Next Action

Priority 1  Leah Sauls Sell Highlands Regional & use funds for endowment 
for non‐profits

BOCC and the Hospital District Board approved resolutions 
supporting changes to FS 155.40, and Staff have submitted 

those resolution to Rep. Tuck's office. Additionally an email has 
been prepared to be sent to the other counties who will be 
affected by the changes to the statute, requesting that they 
adopt similar resolutions.  Staff have met the new CEO of 

Highlands Regional. 

Met with the new CEO of Highlands Regional, and 
bring him up to speed. Follow the progress of the bill 
through the State Session. Intend to find a specialized 
appraiser to just represent HCBOCC. Map a plan for 
funds after the sale of the facility.

TBD

Priority 2 Leah Sauls Develop a plan of action for utility extensions

Utility line maps have been compiled by Kimley‐Horn into GIS 
format which has been shared with County GIS Team. Testing 
and hydraulic modeling completed for all locations, except City 

of Sebring.  Which has started and should finish by early 
Summer 2022.

All testing and hydraulic modeling for Lake Placid, 
Spring Lake, and Sun N' Lake have been completed.  
Sebring hydraulic modeling is the last part to be 

completed by Summer 2022.

Summer 2022

Priority 3
Tanya 

Cannady/Laurie 
Hurner

Build reserves to 3.5 Months and plan for a millage 
reduction

The General Fund unassigned fund balance at September 30, 
2021 is 4.26 months

OMB will be presenting a plan for millage reduction 
in the upcoming budget process Summer 2022

Priority 4 Laurie Hurner

Work to streamline County bureaucracy to protect 
& grow economy; encourage economic 

development to focus on grants to retain & expand 
existing businesses, also keep an eye on new 

opportunities 

1st draft submitted to County Administrator for review and 
comment. Review with County Administrator.  TBD

Priority 5 Clinton Howerton Recycling Program Program modified to shift to residential collection centers to be 
staffed when open to reduce contamination. 

Site approved for Lake Placid, awaiting site 
improvements. Site approval with Sebring pending. 

Negotiating agreement with Avon Park.
Ongoing

Priority 6 Clinton Howerton Septage Processing

Staff working with potential treatment providers in the area to 
identify improvements needed to have additional disposal 
options. AP seeking treatment plant upgrades to improve 

reliability and increase treatment volume.

Updates will be provided to Board as they become 
available. Ongoing

Priority 7 TBD Annexation/ Interlocal with Municipalities

To approve an agreement with municipalities to combine 
maintenance of pedestrian pathways and thoroughfares with 
annexations so there is a clear responsibility for future repairs 
and improvements. To bring roadways that are annexed by 
state on both sides of the street to Board to remove from 

Countywide Maintenance list

TBD Ongoing

Priority 8
Clinton Howerton/ 
Jonathan Harrison Countywide Drainage Issues Engineering and Road and Bridge Department working together 

to identify needs and goals. 
Generate a list of areas with concerns and estimated 

costs. SRF Loan Application pending. Ongoing

As of 3/23/2022 Page 1 of 1
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER: Sherry G. Sutphen, County Attorney

SUBJECT/TITLE: Florida Fish and Wildlife Conservation Commission Contract No. FWC21146.

STATEMENT OF ISSUE

Attached for informational purposes is the fully executed Florida Fish and Wildlife Conservation Commission Contract
No. FWC21146 which was inadvertently signed electronically on March 7, 2022, on behalf of the County, prior to the
date of actual approval by the Board on March 15, 2022. Acknowledgement of this document will update the official
county record with the fully executed version of the agreement which shall be replaced as Exhibit “A” to Resolution No.:
21-22-89.

RECOMMENDED ACTION

None.  This is being provided for informational purposes.

FISCAL IMPACT

There is no fiscal impact.

Attachments: FWC Contract 21146_Highlands County.pdf
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST:   April 5, 2022

PRESENTER:

SUBJECT/TITLE: Board payables from  March 15, 2022 to April 4, 2022

Attachments:
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