HIGHLANDS COUNTY BOARD OF COUNTY COMMISSIONERS
Tuesday, April 05, 2022
9:00 AM
600 S. Commerce Ave. Sebring, FL 33870
AGENDA

1 MEETING CALLED TO ORDER: Invitation to fill out “COMMENTS BY THE PUBLIC” forms.
Please silence all cell phones and devices.

2 INVOCATION
3 PLEDGE OF ALLEGIANCE

4 ANNOUNCEMENTS

Highlands County Construction Licensing, Enforcement and Appeals Board will hold a regular
meeting on Tuesday, April 5, 2022 at 7:00 p.m., in the Board Room, 600 S. Commerce Ave.,
Sebring

A Public Hearing of Highlands County Code Enforcement Thomas S. Dolney, Special Magistrate
will be held at 1:30 p.m., on Wednesday, April 6, 2022, in the Board Room, 600 S. Commerce
Ave., Sebring

The Veterans Advisory Board will hold a regular meeting at 3:30 p.m., on Thursday, April 7, 2022
at the Veteran Services Office, 7209 S. George Blvd, Sebring

Highlands County Zoning Board of Adjustment and the Planning & Zoning Commission and Local
Planning Agency will hold a Public Hearing on Tuesday, April 12, 2022 at 3:00 p.m., in the
Commissioners Board Room, 600 S. Commerce Ave.

5 CONSTITUTIONAL OFFICERS — ANNOUNCEMENTS:

6 RECOGNITIONS, PRESENTATIONS AND PROCLAMATIONS:

6.A Request approval of a Proclamation recognizing April 10-16, 2022 as "Public Safety
Telecommunicators Week".
Sheriff Paul Blackman
No fiscal impact.
Telecommunicator Proclamation.doc

6.B Request approval of a Proclamation recognizing the week of April 3-9, 2022 as
National Library Week
Vikki Brown, Highlands Library System Manager
No fiscal impact.
20220301 National Library Week.pptx

Library Week Proclamation 2022.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1301937/Telecommunicator_Proclamation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1274188/20220301_National_Library_Week.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1277278/Library_Week_Proclamation_2022.pdf

6.C Request approval of a Proclamation recognizing April 2022 as The Fair Housing
Month.
Mrs. Sheila Richards, Association Executive, Heartland Association of Realtors
There is no fiscal impact.

Fair Housing Month 2022 Proclamation.pdf

6.D Request approval of a Proclamation recognizing April as "Child Abuse Prevention
Month".
Shawna Butler, Heartland for Children
Natalya Clemens, Heartland for Children
Cynthia Acevedo, Healthy Families
Samantha Pollack, Healthy Families
There is no fiscal impact.

Child Abuse Prevention Month Proclamation 2022.pdf

6.E Request approval of a Proclamation recognizing April as "National County
Government Month".
Randy Vosburg, County Administrator
There is no fiscal impact.

National County Governement Mo_Proc_CB 2022.docx

6.F Request approval of a Proclamation declaring the month of April 2021 as "Water
Conservation Month" in Highlands County.
Chair Kathy Rapp
No fiscal impact

2022 Proclamation_Water Conservation Month 040522 ADA.docx

6.G  Highlands County Road Improvement Program
Jonathan Harrison, Road & Bridge Director
No Fiscal Impact

Road Construction Presentation.pptx

6.H Presentation of the Annual Comprehensive Financial Report (ACFR) for fiscal year
ending September 30, 2021.
Julie Fowler, Signing Director - Clifton Larson Allen (CLA)
No fiscal impact

BOCC Presentation 2021.pptx

7 PUBLIC COMMENT

8 CONSENT AGENDA
8.A Request approval of the minutes from the March 15, 2022 reqular meeting of the
Board.

031522REG.pdf

8.B Request to reappoint two (2) reqular voting members to the Highlands County Board of
Adjustment (BOA) and the Planning and Zoning Commission and Local Planning
Agency (P&Z).

Rachel Barry, Zoning Supervisor
No fiscal impact.


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1299305/Fair_Housing_Month_2022_Proclamation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1290562/Child_Abuse_Prevention_Month_Proclamation_2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1302774/National_County_Governement_Mo_Proc_CB_2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1302504/2022_Proclamation_Water_Conservation_Month_040522_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1288028/Road_Construction_Presentation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1303806/BOCC_Presentation_2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1299110/031522REG.pdf

8.C

8.D

8.E

8.F

8.G

8.H

R.Ingler Resume 2022.pdf
T.Roberts Resume 2022.pdf

Request approval of the License Agreement between Highlands County and Peace
River Center for Personal Development, Inc. for the purpose of a Domestic Violence
Safehouse.

Tanya Cannady, Business Services Director

The fiscal impact to Fund 005 (General) will be a $10 annual License Fee paid by the
Licensee to the County.

License Agreement.PeaceRiver_DV Safehouse.CB.PDF

Request approval of a Memorandum of Understanding for the Heartland Regional
Resiliency Coalition.

Randy Vosburg, County Administrator

No fiscal impact

HL_Resilience_Coalition_MOU.DMR.pdf

Request adoption of Resolution No. 21-22-95 for supplement to the State-Funded
Small County Road Assistance Grant Agreement (“‘Supplement Agreement’) between
the State of Florida Department of Transportation (FDOT) and Highlands County.
Clinton Howerton, Jr., P.E., County Engineer

Kenya A. Anderson, MSP, Project Manager

The fiscal impact is an increase to Fund 151 (Infrastructure Surtax) in the amount of
$130,000 and being appropriated in Cost Center 4102A (Transportation Projects),
Project 18009 (CR 623 Resurface), Account No. 56301Z (Project Capital
Improvements), which is being funded 100% through a grant from FDOT.
1-18-2022 - (Supplemental Agreement No. 1) - Exhibit A.pdf

Res. 21.22.95 FDOT Project 436643-1-54-01.5GS -scan.pdf

Request approval to expend funds from the Special LawEnforcement Trust Fund
Paul Blackman, Sheriff

The contribution will be funded through the Special Law Enforcement Trust fund,
therefore, no fiscal impact to any government agency.

FSYR_Donation - Sheriff.pdf

Request approve and execute a Termination of Lease with the City of Sebring for the
Girl Scout House property.

Randy Vosburg, County Administrator

No fiscal impact.

Girl Scout House Lease Termination docs.pdf

Request approval of the Interlocal Agreement between Highlands County and the City
of Sebring Related to Recycling

Clinton Howerton, Jr., P.E., County Engineer

There is no fiscal impact to Fund 401 (Solid Waste) or the overall FY 21/22 budget at this
time since budget amendment 21-22-041 was brought to the Board during the 1/18/22
meeting transferring $75,000.00 from the Solid Waste Reserve for Contingency account
to cover the expenditures for all three (3) locations.

recycling interlocal signed by the City of Sebring 3-1-22.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1286786/R._Ingler_Resume_2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1286787/T._Roberts_Resume_2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1293094/License_Agreement.PeaceRiver_DV_Safehouse.CB.PDF
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1303624/HL_Resilience_Coalition_MOU.DMR.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1299308/1-18-2022_-__Supplemental_Agreement_No._1__-_Exhibit_A.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1299309/Res._21.22.95_FDOT_Project_436643-1-54-01.SGS_-scan.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1300131/FSYR_Donation_-_Sheriff.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1307212/Girl_Scout_House_Lease_Termination_docs.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1298383/recycling_interlocal_signed_by_the_City_of_Sebring_3-1-22.pdf

8.l

8.J

8.K

8.L

8.M

Request adoption of resolution 21-22-93 for Budget Amendment 21-22-063 to
reallocate funds from Project #20073 - Dispatch Console Upgrades to Project #20085
- Supervisor of Elections Mail-In Election Process in the amount of $7,955.00.

Liz Barber, Legislative Affairs & Grants Coordinator

Karen Healy, Supervisor of Elections

Reallocate funds in the amount of $7,955 from Project #20073 to Project #20085
Highlands County SOE_Letter Opener Quote_2_8_2022.pdf

21-22-063 ARPA Projects 20073 20085 Transfer (BA).pdf

21-22-063R ARPA Projects 20073 20085 Transfer (Resolution).pdf

Request approval of Budget Amendment 21-22-064 realigning budgeted funds within
the Sheriff and Detention and Corrections cost centers for the purchase and/or
replacement of capital equipment for the Sheriffs Office.

Paul Blackman, Sheriff

There is no additional fiscal impact to Fund 005 (General) or the overall budget. This
budget amendment is realigning $45,858.21 in cost center 3101 (Sheriff) from account
51001 (Personal Services-Elected Official) to account 56001 (Capital Outlay-Elected
Official) and $2,950.00 in cost center 3323 (Detention and Correction).

21-22-064 Sheriff Realignment (BA).pdf

Request adoption of Resolution 21-22-94 for Budget Amendment 21-22-065 to make
additional adjustments and corrections to projects in FY 21/22 to properly budget the
available funds.

David Nitz, OMB Manager

Angela Bollinger, Sr. Budget Analyst

The fiscal impact is a decrease to Fund 005 (General) and Fund 355 (HCFPIRN LTD
Capital) in the amounts of $1,454.00 and $146,543.80, respectively, and an increase to
Fund 152 (Tourist Development Trust) in the amount of $6,750.00, with an overall budget
decrease of $141,247.80.

21-22-065 Addl Project Adjustments_Corrections (BA).pdf

21-22-065R Addl Project Adjustments_Corrections (Resolution).pdf

Request approval of Sheriff grant applications to be submitted to the E911 State Board
for consideration of funding.

Paul Blackman, Sheriff

There is no fiscal impact. This is merely approving the grant applications in order for the
Sheriff's office to be considered for grant funding with no match requirement.

911 Motorola Vesta System.pdf

Eg11 Grant_GlIS Indoor Mapping.pdf

Request approval of Budget Amendment 21-22-066 for 4th quarter FY 21
reemployment charges

David Nitz, OMB Manager

There is no fiscal impact to Fund 005 (General) or the overall budget. This budget
amendment is transferring $1,650.00 from cost center 2111 (Central Services) to cost
centers 2107 (Human Resources) and 3439 (Code Enforcement) in the amounts of
$275.00 and $1,375.00, respectively. In addition, there is no fiscal impact to Fund 401
(Solid Waste) or the overall budget as this budget amendment is realigning $72.39 in
cost center 4210 (Refuse Collection System) from account 51200 (Regular Salaries &
Wages) to account 52500 (Unemployment Compensation).


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1293188/Highlands_County_SOE_Letter_Opener_Quote_2_8_2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1297922/21-22-063_ARPA_Projects_20073_20085_Transfer__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1297923/21-22-063R_ARPA_Projects_20073_20085_Transfer__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1297877/21-22-064_Sheriff_Realignment__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1298011/21-22-065_Addl_Project_Adjustments_Corrections__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1298012/21-22-065R_Addl_Project_Adjustments_Corrections__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1307139/911_Motorola_Vesta_System.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1307140/E911_Grant_GIS_Indoor_Mapping.pdf

8.N

8.0

21-22-066 Reemployment Tax - 4th Q 21 (BA).pdf

Request adoption of Resolution 21-22-96 for Budget Amendment 21-22-067 to
reconfigure some ARPA project funds.

David Nitz, OMB Manager

Angela Bollinger, SR Budget Analyst

There is no fiscal impact as a result of this budget amendment.

21-22-067 ARPA Project Reconfig (BA).pdf

21-22-067R ARPA Project Reconfig (Resolution).pdf

Request approval of Budget Amendment 21-22-068 to set up funds for Government
Center Generator and Maintenance Managing Software for Facilities.

Lance Marine, Parks & Facilities Director

Sarah Albritton, Capital Projects Manager

There is no fiscal impact to Fund 005 (General) or overall budget. This budget
amendment is transferring $23,371 from cost center 2672 (Facilities) to project 21075
(552002), and $100.000 from project 21034 (Generator Replacement) to project 21074
(Government Center Generator Replacement).

21-22-068 Facilities Projs 21074_21075.pdf

9 PUBLIC HEARING

10 ACTION AGENDA

10.A

10.B

10.C

Request approval to move forward with the sale of 145 County owned surplus
properties and provide the Chair the authority to execute the Sale and Purchase
Agreements.

Brandon Gunn, Purchasing Agent

The fiscal impact is revenue totaling $1,327,308.55 to the General Fund from sale of the
properties and the properties will be back on the Tax Roll.

Notice of Intent-Revised 3.24.22.pdf

Request adoption of Resolution 21-22-92 for Budget Amendment 21-22-061 to
appropriate additional funds in FY 21/22 for the State Housing Initiative Partnership
Program (SHIP) in the amount of $281,727.

Lucy Castillo, Housing Programs Coordinator

The Fiscal Impact is anincrease to Fund 166 (SHIP) for FY 2021-2022 in the amount of
$281,727, which $253,554.30 is being appropriated into cost center 5367 and
$28,172.70 into cost center 5366 (SHIP Phase 29).

21-22-061 Proj 20366 SHIP (BA).pdf

21-22-061R Project 20366 SHIP (Resolution).pdf

Request approval of Budget Amendment 21-22-069 to set up funding for Clerk of
Courts IT purchases to benefit the BOCC departments.

Randy Vosburg, County Administrator

David Nitz, OMB Manager

There is no fiscal impact to Fund 005 (General) or the overall budget. This budget
amendment is transferring $50,000 from cost center 9990 (Budgetary Expenditures
AC/005), account 59900 (Reserve for Contingency) to cost center 2111 (Central
Services), account 53999 (Clerk IT-Operating).

21-22-069 Add'l Clerk IT Budget (BA).pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1301019/21-22-066_Reemployment_Tax_-_4th_Q_21__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1301852/21-22-067_ARPA_Project_Reconfig__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1301853/21-22-067R_ARPA_Project_Reconfig__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1302295/21-22-068_Facilities_Projs_21074_21075.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1301154/Notice_of_Intent-Revised_3.24.22.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1299056/21-22-061_Proj_20366_SHIP__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1299057/21-22-061R_Project_20366_SHIP__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1302182/21-22-069_Add_l_Clerk_IT_Budget__BA_.pdf

10.D

21-22-069 Add'l Clerk IT Budget (Reserve).pdf

Request adoption of Resolution 21-22-98 and approval of the Clean Water State
Revolving Fund Planning Loan Agreement SW280230 between Florida Water
Pollution Control Financing Corporation and Highlands County.

CLINTON HOWERTON, JR., P.E., COUNTY ENGINEER

KENYA ANDERSON, PROJECT MANAGER

ELIZABETH BARBER, LEGISLATIVE AFFAIRS GRANT COORDINATOR

The Fiscal Impact will be $1,750,000.00 as additional revenue from Loan Proceeds.
Highlands County SW280230 - Loan Agreement.pdf

Res.21.22.98_FL Rev Fund Loan Agree No. SW280230.5GS.pdf

11 COUNTY ADMINISTRATOR AND LEGAL

11.A

11.B

County Attorney Status Report.
Sherry G. Sutphen, County Attorney
There is no fiscal impact.

COUNTY ATTORNEY LOG.pdf

Commissioner's Priorities and the Project Status Report.
Randy Vosburg, County Administrator

No Fiscal Impact.

Status - Project Updates (FINAL) 04.05.2022.pdf

Status - Commissioner's Priorities (FINAL) 04.05.2022.pdf

12 COMMISSIONERS

13 INFORMATIONAL

13.A

13.B

14 ADJOURN

Florida Fish and Wildlife Conservation Commission Contract No. FWC21146.
Sherry G. Sutphen, County Attorney
There is no fiscal impact.

FWC Contract 21146_Highlands County.pdf
Board payables from March 15, 2022 to April 4, 2022

Any person who decides to appeal any decision made by this Board of County Commissioners
of Highlands County, Florida, in public hearing or meeting is hereby advised that he or she will
need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a
verbatim record of the proceedings is made, which record will include the testimony and evidence
upon which such appeal is to be based.

The Board of County Commissioners of Highlands County, Florida, does not discriminate upon
the basis of any individual's disability status. This non-discrimination policy involves every aspect
of the Board's functions, including one's access to, participation, employment or treatment in its
programs or activities. "Anyone requiring reasonable accommodation as provided for in the
Americans With Disabilities Act or Section 286.26 Florida Statutes should contact Human


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1302183/21-22-069_Add_l_Clerk_IT_Budget__Reserve_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1304965/Highlands_County_SW280230_-_Loan_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1305230/Res._21.22.98_FL_Rev_Fund_Loan_Agree_No._SW280230.SGS.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1299368/COUNTY_ATTORNEY_LOG.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1299534/Status_-_Project_Updates__FINAL__04.05.2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1299535/Status_-_Commissioner_s_Priorities__FINAL___04.05.2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1292589/FWC_Contract_21146_Highlands_County.pdf

Resources, ADA Coordinator at: 863-402-6509 (voice), or via Florida Rely Service 711, or by
e-mail: hrmanager@highlandsfl.gov.” Requests for CART or interpreter services should be made
as soon as possible but no later than 48 hours in advance to permit coordination of the service.

Please note our new website address: www.highlandsfl.gov/

Any invocation that may be offered before the official start of the Commission meeting shall be the
voluntary offering of a private citizen, to and for the benefit of the Commission. The views or
beliefs expressed by the invocation speaker have not been previously reviewed or approved by

the Commission, and the Commission is not allowed by law to endorse the religious beliefs or
views of this, or any other speaker.



HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: April 5, 2022
PRESENTER: Sheriff Paul Blackman

SUBJECT/TITLE: Request approval of a Proclamation recognizing April 10-16, 2022 as ' Public
Safety Telecommunicators Week"'.

RECOMMENDED ACTION

Move approval to adopt a Proclamation recognizing April 10-16, 2022 as '"'Public Safety Telecommunicators
Week".

FISCAL IMPACT

No fiscal impact.

Attachments: Telecommunicator Proclamation.doc


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1301937/Telecommunicator_Proclamation.pdf

HIGHLANDS COUNTY
PUBLIC SAFETY TELECOMMUNICATORS WEEK
APRIL 10 - 16, 2022

WHEREAS, emergencies that require police, fire, or emergency medical services
can occur at any time; and

WHEREAS, the prompt response of law enforcement officers, firefighters, and
emergency medical personnel is critical to the protection of life and preservation of
property when an emergency occurs; and

WHEREAS, the safety of our law enforcement officers, firefighters, and
emergency medical personnel are dependent upon the quality and accuracy of
information obtained from citizens by communication with the Highlands County
Consolidated Dispatch Center; and

WHEREAS, Public Safety Telecommunicators are the first and most critical
contact our citizens have with emergency services; and

WHEREAS, Public Safety Telecommunicators provide a vital link for our law
enforcement officers, firefighters, and emergency medical personnel by monitoring their
activities by radio, providing them information, and ensuring their safety; and

WHEREAS, Public Safety Telecommunicators in Highlands County, Florida,
have contributed substantially to the apprehension of criminals, suppression of fires, and
treatment of patients; and

WHEREAS, Public Safety Telecommunicators have exhibited compassion,
understanding, and professionalism during the performance of their job in the past year;

NOW, THEREFORE, BE IT PROCLAIMED, that the Board of County
Commissioners of Highlands County, Florida in regular session, duly assembled, in
recognition of this event does hereby proclaim April 10 - 16, 2022, to be National Public
Safety Telecommunicators Week in Highlands County, Florida, in honor of the men and
women whose diligence and professionalism keep our community and citizens safe.

DONE AND ADOPTED THIS day of 2022.

BOARD OF COUNTY COMMISSIONERS
HIGHLANDS COUNTY, FLORIDA

Kathleen G. Rapp, Chairperson



HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: April §, 2022

PRESENTER: Vikki Brown, Highlands Library System Manager

SUBJECT/TITLE: Request approval of a Proclamation recognizing the week of April 3-9, 2022 as
National Library Week

STATEMENT OF ISSUE

National Library Week and Proclamation celebrates the beloved mstitution that is the Highlands County Library System.
Libraries continually work for the betterment of our communities by providing open access to resources and an
environment for the community to increase both knowledge and understanding.

RECOMMENDED ACTION

Move to approve the proclamation recognizing the week of April 3, 2022 as National Library Week.

FISCAL IMPACT

No fiscal impact.

Attachments: 20220301 National Library Week.pptx
Library Week Proclamation 2022.pdf

10


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1274188/20220301_National_Library_Week.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1277278/Library_Week_Proclamation_2022.pdf

Highlands County
Library System

NATIONAL LIBRARY WEEK 2022
APRIL 3 TO APRIL 9, 2022

HIGHLANDS LIBRARY SYSTEM MANAGER

&
Heartland
HEARTLAND LIBRARY COOPERATIVE COORDINATOR Library
Cooperative
VIKKI BROWN, M.L.I.S. Siohonds St othaies

99999999

11



Brief Background

*Highlands County Library System formed in 1988

*Heartland Library Cooperative formed in 1996

*The Heartland Library Cooperative through inter-local agreements serves:
DeSoto

Glades
Hardee
Highlands
Okeechobee

*Highlands is the only county with more than one branch.

12



What have we been doing?

*In May 2021, the Heartland Library Cooperative updated the logo and website.

*In June 2021, we launched the Highlands County Library System monthly newsletter.

*In June and July, we (Highlands County) had a successful summer reading program with new technology from a grant acquired
by the Heartland Library Cooperative.

* Summer 2021, we partnered with Big Brothers, Big Sisters to provide monthly craft kits for their participants.

e Summer 2021, we partnered with Boys & Girls Club, Historical Societ (8f Avon Park and Sebring), Hiq(hlands Art League and
Highlands Lakeside Theater to facilitate a field trip day for Boys & Girls Clubs of Sebring and Avon Park.

« July to October 2021, we (Heartland Library Cooperative) received notice of approval of four different grants.
*In December 2021, we (Heartland Library Cooperative) launched Internet Hotspots.

*In 2021, Highlands County Board of County Commissioners %Pproved the Highlands County Library System’s ARPA project to
install a vending library in"an underserved area of Highlands County.

*In January 2022, we (Highlands County) resumed a normal library schedule, added regular programming back to the schedule,
and continued our curbside service.

» Throughout the year, we partner with Healthy Families, Children’s Advocacy Center, and Veteran’s Services.

13



Statistical Highlight

«January & February 2021, the libraries had a visitor count of 21,781, and in January
February of 2022, we had a visitor county of 25,732, an increase of 3,951.

*The circulation count for hotspots from December 2021 to February 2022 was 160
checkouts.

*We have continued our monthly craft kits (take & makes), and since June 2021 have
distributed approximately 2,390 kits.

14



Looking ahead...

*IMLS ARPA GRANT (MOBILE LIBRARY) *HIGHLANDS COUNTY BOCC - LIBRARY
» OQuitfitted with hotspots, printer, computers, iPads, and
materials to borrow. VENDING

. g)t(aférivglrl]gee gtbé% gl) ﬂg%gig?og {ﬁicoarlgd down library » Contactless library vending station to allow users to
P J ' borrow materials at times that best fits their schedule

*LSTA ARPA GRANT (OUTREACH) regardless of any emergent situation that should arise.

* Pop-Up Story Times R :

. Book Giveaways More programmllng

« \Welcome Packets ° Saturday movies to return

* Outreach tables « Pokemon Go event days
*LSTA ARPA GRANT 2 (READ ACROSS DESOTO) * Building partnerships with different divisions and

« Combining public school and county library intiatives organizations to bring more programming

* Purchase electronic Axis 360 materials

« LSTA21-22 (VIDEO GRANT)
 Create videos
e Purchase electronic materials for Axis 360

15

* Summer Reading Program 2022



THANK YOU

*Highlands County Board of County Commissioners
¢ Commissioners

Administration

Community Programs Director, Ingra Gardner

Other divisions for their partnerships

My library staff

*Friends of the Library
* Avon Park
» Sebring
» Lake Placid

*Heartland Library Cooperative

All thte organizations that have allowed us to partner with them for different
events

16



Proclamation
National Library Week 2022

WHEREAS, libraries are accessible and inclusive places that foster a sense of
connection and build community;

WHEREAS, libraries connect people to technology, providing access to internet,
computers, and training that are critical for accessing education and employment
opportunities;

WHEREAS, libraries offer opportunities for everyone to connect with new ideas
and become their best selves through access to multimedia content, programs, and
classes — in addition to books;

WHEREAS, today’s libraries and their services extend far beyond the four walls of
a building and everyone is welcome to use their resources;

WHEREAS, in times of crisis, libraries and library professionals play an invaluable
role in supporting their communities both in person and virtually;

WHEREAS, libraries strive to develop and maintain programs and collections that
are as diverse as the populations they serve and ensure equity of access for all;

WHEREAS, to adapt to our changing world, libraries are expanding their
resources and continuing to meet the needs of their patrons;

WHEREAS, libraries have long served as trusted and treasured institutions for all
members of the community regardless of race, ethnicity, creed, ability, sexual
orientation, gender identity, or socio-economic status;

WHEREAS, libraries are cornerstones of democracy, promoting the free exchange
of information and ideas for all;

WHEREAS, libraries, librarians, and library workers are joining library supporters
and advocates across the nation to celebrate National Library Week;

NOW, THEREFORE, BE IT PROCLAIMED, that the Highlands County Board of
County Commissioners proclaim National Library Week, April 3-9, 2022. During this
week, I encourage all residents to connect with their library by visiting online or in
person to access resources and services.

DONE AND ADOPTED THIS ___ day of 2022.

BOARD OF COUNTY COMMISSIONERS
HIGHLANDS COUNTY, FLORIDA

Kathleen G. Rapp, Chairperson

17



HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: 04/05/2022

PRESENTER: Mrs. Sheila Richards, Association Executive, Heartland Association of Realtors

SUBJECT/TITLE: Request approval of a Proclamation recognizing April 2022 as The Fair Housing
Month.

STATEMENT OF ISSUE

Recognizing April 2022 as The Fair Housing Month.

RECOMMENDED ACTION

Move to approve the Proclamation recognizing April 2022 as The Fair Housing M onth.

FISCAL IMPACT

There is no fiscal impact.

Attachments: Fair Housing Month 2022 Proclamation.pdf
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HIGHLANDS COUNTY
FAIR HOUSING MONTH
APRIL 2022

WHEREAS, The Fair Housing Act, enacted on April 11, 1968, enshrined into
federal law the goal of eliminating racial segregation and ending housing discrimination
in the United States; and

WHEREAS, The Fair Housing Act prohibits discrimination in housing based on
race, color, religion, sex, familial status, national origin, and disability, and commits
recipients of federal funding to affirmatively further fair housing in their communities; and

WHEREAS, Highlands County is committed to the mission and intent of
Congress to provide fair and equal housing opportunities for all; and

WHEREAS, our social fabric, the economy, health, and environment are
strengthened in diverse, inclusive communities; and

WHEREAS, more than fifty years after the passage of the Fair Housing Act,
discrimination persists, and many communities remain segregated; and

WHEREAS, Acts of housing discrimination and barriers to equal housing
opportunity are repugnant to a common sense of decency and fairness.

NOW THEREFORE, BE IT PROCLAIMED, that the Board of County
Commissioners of Highlands County does hereby declare the month of April 2022 as
Fair Housing Month in Highlands County as an inclusive community committed to fair
housing, and to promoting appropriate activities by private and public entities to provide
and advocate for equal housing opportunities for all residents and prospective residents
of Highlands County.

DONE AND ADOPTED THIS 5th day of April 2022.

BOARD OF COUNTY COMMISSIONERS
HIGHLANDS COUNTY, FLORIDA

Kathleen G. Rapp, Chairperson

19



HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: April §, 2022

PRESENTER: Shawna Butler, Heartland for Children
Natalya Clemens, Heartland for Children
Cynthia Acevedo, Healthy Families
Samantha Pollack, Healthy Families

SUBJECT/TITLE: Request approval of a Proclamation recognizing April as " Child Abuse
Prevention Month".

STATEMENT OF ISSUE

April is the month where Child Abuse Prevention & Awareness is recognized throughout the nation. Year after year, the
Highlands County Commission is asked to proclaim that Highlands County, FL will recognize April as Child Abuse
Prevention & Awareness month in support of the efforts of the Child Abuse Permanency & Prevention task force and
the Children's Services Council. This proclamation helps promote public awareness as to our community's stance on
child abuse, emphasizes the County Commission's intolerance of all types of child abuse, and encourages all agencies in
our community facing this problem to continue working together i the fight to end child abuse and maltreatment. Adults
in our community are encouraged to reach out to local agencies with questions regarding child abuse, to report
something if they see something, and to promote great childhoods for all.

RECOMMENDED ACTION

Move to approve a Proclamation recognizing April as " Child Abuse Prevention Month"

FISCAL IMPACT

There is no fiscal impact.

Attachments:  Child Abuse Prevention Month Proclamation 2022.pdf
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PROCLAMATION
Child Abuse Prevention Month in Florida

WHEREAS, Florida is committed to improving the lives of all Floridians
and securing a better future for the citizens of this state; and

WHEREAS, children who have adverse childhood experiences (ACEs) are
at a higher risk of short and long-term physical, psychological, and behavioral
challenges that can impact the individual child and the greater community; and

WHEREAS, parents and caregivers who have resources and support are
better equipped to give their children safe and nurturing experiences; and

WHEREAS, children have better mental health and physical health and
academic success when they are raised in a safe, stable, and nurturing
environment; and

WHEREAS, the Florida Department of Children and Families Secretary
has a vision for holistic services by integrating systems and services; and

WHEREAS, the State of Florida has established Hope Florida — A Pathway
to Prosperity, a personalized approach to helping families overcome barriers to
self-sufficiency through community collaboration; and

WHEREAS, Floridians can call 850-300-HOPE to speak with a Care
Navigator for support to develop a plan to achieve economic self-sufficiency,
referrals to local partners, and help identifying goals and barriers in their lives;
and

WHEREAS, during the month of April, Prevent Child Abuse Florida, in
collaboration with the Governor’s Office of Adoption and Child Protection, the
Florida Department of Children and Families, and The Ounce of Prevention Fund
of Florida, implements Pinwheels for Prevention, a statewide coordinated
campaign to raise awareness of child abuse prevention efforts by teaching about
healthy child development and positive parenting practices, and establishing
Circle of Parents peer support groups; and

WHEREAS, Child Abuse Prevention Month provides everyone a chance to
learn how they can play a role in preventing abuse and neglect including adverse
childhood experiences (ACEs); and

WHEREAS, Child Abuse Prevention Month reminds Floridians of all ages
that they can help children increase positive childhood experiences, which lead
to happier, healthier childhoods.
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NOW, THEREFORE, BE IT PROCLAIMED, that the Board of County
Commissioners Highlands County, Florida, do hereby extend my support to all
observing April 2022 as Child Abuse Prevention Month in Florida.

DONE AND ADOPTED THIS 5th day of April 2022.

BOARD OF COUNTY COMMISSIONERS
HIGHLANDS COUNTY, FLORIDA

Kathleen G. Rapp, Chairperson
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: April 5, 2022
PRESENTER: Randy Vosburg, County Administrator

SUBJECT/TITLE: Request approval of a Proclamation recognizing April as '"National County
Government Month".

STATEMENT OF ISSUE

National County Government Month (NCGM), held each April, is an annual celebration of county government. Since
1991, the National Association of Counties has encouraged counties to actively promote the services and programs
they offer. NCGM is an excellent opportunity for our county to highlight effective programs and raise public awareness
and understanding about the various services provided to the community.

RECOMMENDED ACTION

Move to approve a Proclamation recognizing April as ""National County Government Month"'.

FISCAL IMPACT

There is no fiscal impact.

Attachments: National County Governement Mo Proc CB 2022.docx

23


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1302774/National_County_Governement_Mo_Proc_CB_2022.pdf

National County Government Month
April 2022
"Counties THRIVE"

WHEREAS, the nation’s 3,069 counties, parishes and boroughs serving more than
315 million Americans provide essential services to create healthy, safe and vibrant
communities; and

WHEREAS, counties provide public health services, administer justice, keep
communities safe, foster economic opportunities and much more; and

WHEREAS, Highlands County and all counties take pride in our responsibility to
protect and enhance the health, wellbeing and safety of our residents in efficient and cost-
effective ways; and

WHEREAS, under the leadership of National Association of Counties President
Larry Johnson, NACo is demonstrating how “Counties THRIVE,” especially in supporting
residents and businesses during the coronavirus pandemic; and

WHEREAS, each year since 1991 the National Association of Counties has
encouraged counties across the country to elevate awareness of county responsibilities,
programs and services; and

WHEREAS, counties have a long history of providing critical services. County
governments are the citizen’s local government voice and provide solutions that bring
communities together.

NOW, THEREFORE, BE IT PROCLAIMED, that the Board of County
Commissioners of Highlands County, Florida in regular session, do hereby proclaim April
2022 as National County Government Month and encourage all county officials,

employees, schools and residents to participate in county government celebration activities.

DONE AND ADOPTED THIS 5th day of April 2022.

BOARD OF COUNTY COMMISSIONERS
HIGHLANDS COUNTY, FLORIDA

Kathleen G. Rapp, Chairperson
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: April §, 2022

PRESENTER: Chair Kathy Rapp

SUBJECT/TITLE: Request approval of a Proclamation declaring the month of April 2021 as "Water

Conservation Month" in Highlands County.

STATEMENT OF ISSUE

This Proclamation is being presented for the Board's consideration and adoption, at the request of the South Florida
Water Management District and the Southwest Florida Water Management District, and is in support of water
conservation efforts during the month of April.

RECOMMENDED ACTION

Move approval of a Proclamation declaring the month of April 2021 as ""Water Conservation Month" in
Highlands County.

FISCAL IMPACT

No fiscal impact

Attachments: 2022 Proclamation Water Conservation Month 040522 ADA.docx
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Proclamation
Board of County Commissioners of Highlands County, Florida

WHEREAS, water is a basic and essential need of every living
creature; and

WHEREAS, The State of Florida, Water Management Districts and the
Board of County Commissioners of Highlands County, Florida (Highlands
County) are working together to increase awareness about the importance of
water conservation; and

WHEREAS, Highlands County and the State of Florida has designated
April, typically a dry month when water demands are most acute, Florida’s
Water Conservation Month, to educate citizens about how they can help save
Florida’s precious water resources; and

WHEREAS, Highlands County has always encouraged and supported
water conservation, through various educational programs and special
events; and

WHEREAS, every business, industry, school and citizen can make a
difference when it comes to conserving water; and

WHEREAS, every business, industry, school and citizen can help by
saving water and thus promote a healthy economy and community; and

NOW, THEREFORE, BE IT PROCLAIMED, that the Board of County
Commissioners of Highlands County, Florida proclaim the month of April as
Water Conservation Month. And during this week, calls upon our citizens and
businesses to help protect our precious resource by practicing water saving
measures and becoming more aware of the need to save water.

DONE AND ADOPTED THIS 5% day of April 2022.

BOARD OF COUNTY COMMISSIONERS OF
HIGHLANDS COUNTY, FLORIDA

Kathleen G. Rapp, Chairperson
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: April §, 2022

PRESENTER: Jonathan Harrison, Road & Bridge Director
SUBJECT/TITLE: Highlands County Road Improvement Program
STATEMENT OF ISSUE

Update on the Road Improvement Program and Road Construction Analysis.

RECOMMENDED ACTION

Not Applicable

FISCAL IMPACT

No Fiscal Impact

Attachments: Road Construction Presentation.pptx
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Roadway Categories

» County Paved Road — (Category 1) Local asphalt or concrete paved road meeting Highlands County
Minimum Standards, maintained by Highlands County verified by official Board action. Currently, Highlands

County has approximately 1,000 center lane miles of Category 1 Roads.

» Non-County Paved Road — (Category 2) Local asphalt or concrete paved road not meeting one or
more Highlands County Minimum Standards, not maintained by Highlands County nor verified by official

Board action.

» Non-County Unpaved Road — (Category 4) Local unpaved road not meeting one or more Highlands

County Minimum Standards, not maintained by Highlands County nor verified by official Board action.




Historical/Current Process

» Roadway Resurfacing on Category 1 Roadways

* Annual Resurfacing List
» Contractor operations
» 25-30 miles per year

e FDOT Grants

e Roadway Reconstruction on Category 1 Roadways
e Inspect/Evaluate roadways

» Prioritize list based on costs, dwellings, users, access, connections, etc.

» Reconstruct eligible roadways with paved status




Roadway Procedure

PR S

County Unpaved Road — (Category 3) Local unpaved shell/dirt road meeting Highlands
County Minimum Unpaved Road Standards and maintained by Highlands County verified
by official Board action.

» Historically been completed through 50% cost share

« MSBU (Municipal Service Benefit Unit)

* Funding outside of an MSBU (Municipal Service Benefit Unit)

» Road Paving Petition must be completed for both options




Road Paving Petition

PROCEDURES TO FOLLOW FOR THE ESTABLISHMENT
OF A VALID PETITION FOR DIRT ROAD PAVING PROJECTS

The Petition must contain authorization from lot owners representing 75% of lots
bordering all streets and roads sought to be paved. If a property 1s owned by more
than one person, only one signature will be counted for purposes of achieving the
75% requirement.

Attach a copy of the subdivision plat or a tax parcel map showing each road
proposed for paving.

The lot owners must appoint one person to represent the entire group. Include the
name, address, telephone number and email address for the person representing the
property owners.

Only owners of the property abutting a road to be paved may sign this petition.

said property may not sign this petition.

This petition must be submitted to the Highlands County Road and Bridge Director, Road and
Bridge Department, 4344 George Blvd., Sebring, FL 33875, For questions, please contact the
Road and Bridge Department at (863) 402-6529 or by fax at (863) 402-6754.




Road Paving Petition

i

PETITION FORE ROAD PAVING PROJECTS

To Highlands County Board of County Commissioners:

WHEREAS, pursuant to the Highlands County Code of Ordinances, Chapter 9, Article IT,
Division 2, the Highlands County Board of County Commissioners may establish Special
Assessment Districts.

The undersigned Petitioners, being owners of property of lots bordering the roads sought
to be paved within the area heremafter described, do hereby petition the Highlands County Board
of County Commussioners for the following:

Purpose. That a Project be imtiated for providing paving services

Section I
for

Section II. Boundaries. That the area to be included in this Project shall embrace and include the
following described property i Highlands County, Flornida:

{Attach List of Addresses and Parcel Identification numbers for all lots bordering all

Section III. Property Benefited. The following is a summary of properties bordering the roads
sought to be paved:

1. Total number of lots bordering all roads sought to be paved: .
2 Total frontage feet of lots or land bordering all roads sought to be paved:

Section IV. Payment for Services. That a special assessment be levied against the real property
benefited by the service or improvements that this assessment be on an equitable basis to be
determined by the County Commissioners.

Section V. Designated Individual. The individual who 1s designated as the official representative
of the Petitioners 1is whose address 1s
. whose telephone
and whose email address s

number 15

Section VI Signatures. Petitioners must be current property owners. Renter/lessors or other
occupants are not qualified to sign. Signatures by husband and wife will count as one signature.
The tax parcel number(s) must appear next to each property owner’s name.

Signature of Property Owners Address & Tax Parcel Number(s)
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Operations

 Inspect the unsurfaced roadways

e Maintain data on users, dwellings, maintenance costs
» Evaluate all unsurfaced roadways for eligibility
 Remove roadways that are ineligible

* Prioritize list

» Develop an annual unpaved roadway construction list (conducive to available

funding)




HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: April 5, 2022
PRESENTER: Julie Fowler, Signing Director - Clifton Larson Allen (CLA)

SUBJECT/TITLE: Presentation of the Annual Comprehensive Financial Report (ACFR) for fiscal
year ending September 30, 2021.

STATEMENT OF ISSUE

The County has engaged Clifton Larson Allen as its external auditors. The completed ACFR for fiscal year ending
September 30, 2021 is presented for Board approval and acceptance into Record.

RECOMMENDED ACTION

Move to approve the Annual Comprehensive Financial Report for fiscal year ending September 30, 2021
into Record.

FISCAL IMPACT

No fiscal impact

Attachments: BOCC Presentation 202 1.pptx
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Highlands County, Florida

Presentation to the Board of County Commissioners
Audit of the Fiscal Year Ending September 30, 2021

WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING

Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor




&

»

The information herein has been provided by
CliftonLarsonAllen LLP for general information
purposes only. The presentation and related materials,
if any, do not implicate any client, advisory, fiduciary,
or professional relationship between you and
CliftonLarsonAllen LLP and neither CliftonLarsonAllen
LLP nor any other person or entity is, in connection
with the presentation and/or materials, engaged in
rendering auditing, accounting, tax, legal, medical,
investment, advisory, consulting, or any other
professional service or advice. Neither the presentation
nor the materials, if any, should be considered a
substitute for your independent investigation and your
sound technical business judgment. You or your entity,
if applicable, should consult with a professional advisor
familiar with your particular factual situation for advice
or service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law,
nor does it practice law. The presentation and
materials, if any, are for general guidance purposes and
not a substitute for compliance obligations. The
presentation and/or materials may not be applicable
to, or suitable for, your specific circumstances or needs,
and may require consultation with counsel,
consultants, or advisors if any action is to be
contemplated. You should contact your
CliftonLarsonAllen LLP or other professional prior to
taking any action based upon the information in the
presentation or materials provided. CliftonLarsonAllen
LLP assumes no obligation to inform you of any changes
in laws or other factors that could affect the
information contained herein.

©2022 CliftonLarsonAllen LLP
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Financial Statement Overview
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Statement of Net Position

Governmental Business-Type
Activities Activities Total

Current and Other Assets $ 93,674,030 $ 21,811,299 $ 115,485,329
Capital Assets 262,009,306 9,072,317 271,081,623

Total Assets 355,683,336 30,883,616 386,566,952
Deferred Outflows of Resources 18,406,032 215,375 18,621,407
Long-Term Debt Outstanding 55,293,546 9,075,779 64,369,325
Other Liabilities 19,321,001 531,392 19,852,393

Total Liabilities 74,614,547 9,607,171 84,221,718
Deferred Inflows of Resources 53,724,587 561,713 54,286,300
Net Investment in Capital Assets 243,879,064 9,072,317 252,951,381
Restricted Net Position 36,721,349 - 36,721,349
Unrestricted Net Position (34,850,179) 11,857,790 (22,992,389)

Total Net Position $ 245,750,234 $ 20,930,107 $ 266,680,341

©2022 CliftonLarsonAllen LLP
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Funding for Government Services

Thousands
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©2022 CliftonLarsonAllen LLP
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Making Up the Difference

Other. $4.403.648 General Revenue

Investment Income,
$1,088,320

State Shared Revenue &
Other Taxes, $18,256,795

Sales Taxes, $11,634,496 Property Taxes,

$44,385,911

Fuel Taxes, $4,697,783

Total General Revenue
$84,446,953

m Property Taxes
m Fuel Taxes

Sales Taxes

State Shared Revenue & Other Taxes
® Investment Income

Other

©2022 CliftonLarsonAllen LLP
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General Fund
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©2022 CliftonLarsonAllen LLP
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General Fund — Fund Balance
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©2022 CliftonLarsonAllen LLP
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General Fund — Fund Balance

Number of Months of Operating Expenditures in
Unassigned Fund Balance

4.0 37
31

3.0 29
7
i 21
5 20 — I— |
g 2

0 —— 08 S S

2017 2018 2019 2020 2021

44

©2022 CliftonLarsonAllen LLP



Results of Procedures

45



Professional Services Performed

Financial Statement Audits

Board of County Commissioners

Clerk of Court Compliance

Property Appraiser Audits
Sheriff

Supervisor of Elections
Tax Collector

Examination

Florida

Management
Letter

©2022 CliftonLarsonAllen LLP
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Audit Reports Issued

Independent
Auditors’ Report

e Unmodified Opinion

Government = No material weaknesses in internal control reported
Aud |t| ng Standards « No instances of noncompliance reported

Federal & State

i «2021-001 - Reporting
Grant Compliance

= No findings or recommendations
= Unmadified opinion on compliance with various statutes

State Compliance

©2022 CliftonLarsonAllen LLP
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Qualitative

Aspects of

Accounting
Practices

\[o} No Difficulties

Consultations encountered in

with Other performing the
Auditors audit

Corrected &
Uncorrected
Misstatements

Management
Representation

No
Disagreements
with
Management

©2022 CliftonLarsonAllen LLP
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WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING

Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor




HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: April §, 2022

PRESENTER:

SUBJECT/TITLE: Request approval of the minutes from the March 15, 2022 regular meeting of the
Board.

RECOMMENDED ACTION

Move approval of the minutes from the March 15, 2022 regular meeting of the Board.

Attachments: 031522REG.pdf
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BOOK 24 PAGE 249

REGULAR MEETING OF THE BOARD, MARCH 15, 2022

1. The meeting was called to order at 9:01 a.m., in the Highlands County Board of County Commission
Chambers at 600 S. Commerce Ave., Sebring, Florida, with the following members present:

Commissioner Kathleen G. Rapp Commissioner Chris Campbell
Commissioner Kevin J. Roberts Commissioner Arlene Tuck
Commissioner Scott A. Kirouac

Also present: Randy Vosburg, County Administrator; Laurie Hurner, Deputy County Administrator/Chief of Staff;
Sherry G. Sutphen, County Attorney; Sally Hood, Director of Accounting & Finance for the Clerk of Courts; and
Jill Ann Shields, Deputy Clerk.

2.  INVOCATION
The meeting opened with a prayer led by Denise Williams, Veteran Services Officer, U.S. Army Staff Sergeant.

3. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Kathryn Evans, U.S. Air Force, Treasurer of the Disabled American Veterans,
Ridge Chapter 49.

4. ANNOUNCEMENTS
The Highlands County Soil & Water Conservation District will hold a Board meeting on Tuesday, March 15, 2022,
at 3:00 p.m., in Conference Room #3 of the Bert J. Harris, Jr. Agricultural Center, 4505 George Blvd., Sebring, FL.

The Highlands County Board of County Commissioners meeting as the Board of Supervisors of the Highlands Park
Estates Special Benefit District will hold a General Membership meeting on Tuesday, March 15, 2022, at 5:30 p.m.,
at the Highlands Park Estates Community Center, 16415 Deerglen Blvd., Lake Placid, FL.

The 2021 Value Adjustment Board Hearing of Petitions by Special Magistrate will be held on Thursday, March 17,
2022, at 9:30 a.m., in the Boardroom, 600 S. Commerce Ave., Sebring, FL.

The 2021 Value Adjustment Board Hearing of Petitions by Special Magistrate will be held on Friday, March 18,
2022, at 9:30 a.m., in the Boardroom, 600 S. Commerce Ave., Sebring, FL.

The Highlands County Board of County Commissioners meeting as the Board of Supervisors of the Sun ‘n Lakes
of Lake Placid Recreation District will hold a General Membership meeting on Monday, March 21, 2022, at 6:00
p.m., at the Sun ‘n Lakes of Lake Placid Community Center, 440 S. Sun ‘n Lakes Blvd., Lake Placid, FL.

The Highlands County Board of County Commissioners will hold a Special Meeting (Retreat-style Workshop) on
Tuesday, March 29, 2022, from 8:00 a.m.- 5:00 p.m., at The Circle Theatre, 202 Circle Park Drive, Sebring, FL.

The Children’s Services Council will hold a general body meeting on Wednesday, March 30, 2022, at 8:00 a.m., in
the Boardroom, 600 S. Commerce Ave., Sebring, FL.

5.  CONSTITUTIONAL OFFICERS - ANNOUNCEMENTS:
Sally Hood, Director of Accounting & Finance for the Clerk of Courts, announced that the Clerk’s office will be
celebrating Sunshine Week from March 13-19, 2022, and shared that Clerk staff is wearing yellow today in honor

031522REG
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of keeping our “Government in the Sunshine.”

6. RECOGNITIONS, PRESENTATIONS AND PROCLAMATIONS:

A. Proclamation Honoring World War Il Veteran Carl Lundgren, Jr. on His 100th Birthday.
Denise Williams, County Veteran Services Officer, presented the request and read the Proclamation into the record.

Commissioner Kirouac moved approval to adopt the Proclamation as presented. Commissioner Campbell
seconded the motion.

Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 136 & SMB 146 Page
82.

B. Request approval of a Proclamation recognizing the week of March 14-18, 2022 as Government
Finance Professionals Week.
Tanya Cannady, Business Services Director, presented the request and read the Proclamation into the record. Ms.
Cannady recognized all finance professionals who were present and thanked them with applause.

Commissioner Kirouac moved approval to adopt the Proclamation as presented. Commissioner Roberts seconded
the motion.

Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 137 & SMB 146 Page
83.

C. Recognition of Richard Fleeger, Parks and Facilities Superintendent on his retirement.
Randy Vosburg, County Administrator, presented Richard “Ric” Fleeger with a plaque in recognition of his 16 years
of dedicated service to the citizens of Highlands County and wished him well on his retirement. See SMB 146 Page
84.

D. Recognition of Deputy Chief Tim Eures on his retirement.
E. Laney Stearns, Public Safety Director, and Randy Vosburg, County Administrator, presented Deputy Chief Tim
Eures with a plaque in recognition of his 30 years of dedicated service to the citizens of Highlands County and
wished him well on his retirement. See SMB 146 Page 85.

E. Recognition of Paramedic Litton Walker on his retirement.
E. Laney Stearns, Public Safety Director, and Randy Vosburg, County Administrator recognized Paramedic Litton
Walker for his long and distinguished career with Highlands County and wished him well on his retirement. See
SMB 146 Page 86.

7. PUBLIC COMMENT
James J. Van Derveer came before the Commission to address his concerns for the need of a traffic light to be
installed at the intersection of Lake Damon Road and US Hwy 27.

Randy Vosburg, County Administrator, stated staff has reached out to the Department of Transportation (FDOT),
and although their data did not indicate a light to be installed, they are aware of the blind spots and are coordinating
with the county to make improvements that will limit the traffic direction. Mr. Vosburg stated that the Board will
continue to monitor the progress on this issue.

Commissioner Kirouac stated that he will bring this topic up for discussion at the Heartland Regional Transportation

031522REG

52



BOOK 24 PAGE 251

Planning Organization (HRTPO) Board Meeting on Wednesday, March 16, 2022 at 10:00 a.m. in Lake Placid.

Bettye Gwinn came before the Commission to address her concerns for the need of a traffic light to be installed at
the intersection of Lake Damon Road and US Hwy 27. Ms. Gwinn stated that she has been in contact with
Commissioner Roberts via email and he forwarded her concerns to County Engineer Clinton Howerton, who
contacted FDOT to discuss. Scott Leary with the FDOT replied to Ms. Gwinn via email, of which copies were
provided to the Commissioners and Clerk to become part of the permanent record. See SMB 146 Page 87.

Rodney Davis, owner of River Greens Golf Course, also came before the Commission to address his concerns for
the need of a traffic light at the intersection of Lake Damon Road and US Hwy 27. Mr. Davis suggested moving the
Lake Damon Road north to align with Allamanda Blvd., and if a traffic light was installed there, it would take care of
two communities (River Greens and Avon Park Lakes).

Commissioner Roberts questioned if a traffic light was installed at Nucor Drive, would it help relieve the speed and
make it safer for drivers. Mr. Davis stated it would for the neighborhood residents, but not for the drivers coming in
from the south or drivers not aware of the entrance/exit at Nucor Drive.

Michele Robinson came before the Commission to share that her husband was involved in one of the fatalities at
this intersection and asked the Commission to assist with having a traffic light installed at this intersection.

County Administrator Randy Vosburg requested direction from the Commission to send a letter to FDOT and share
with Senator Albritton and Representative Tuck, seeking improvements or alternative solutions for this intersection.

Commissioner Roberts made a motion to send a persuasive letter to FDOT requesting a light and improvements at
the intersection of Lake Damon Road and US Hwy 27 in Avon Park, FL. Commissioner Kirouac seconded the
motion.

Upon roll call, all Commissioners voted aye. The motion carried.

Mr. Vosburg thanked the Commissioners and stated staff will also send a copy of the letter to State Representative
Tuck and Senator Albritton.

8. CONSENT AGENDA
Commissioner Campbell moved approval of the consent agenda as presented. Commissioner Kirouac seconded
the motion.

Upon roll call, all Commissioners voted aye. The motion carried.

In regards to the Carver Park restrooms, Chairman Rapp recognized the Highway Park Neighborhood Council for
raising $5,000.00 for this project.

Evelyn Col6n, Executive Director, and Sarah Scholtz, Vice President for the Highway Park Neighborhood Council,
thanked the Board for helping to make this project possible and presented a $5,000.00 check to the Commission.

A. Request approval of the minutes from the March 1, 2022 regular meeting of the Board. See Clerk
of Court’s website.

B. Request approval to amend a Tourist Development Special Event Project Grant, increasing the
grant amount by $6,000, bringing the grant total to $16,000 from the original $13,000 in 2022 and
2023, as requested by the American Junior Golf Association (AJGA) and per the recommendation
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of Tourism Development Council. See Tourist Development Council file.

Request adoption of Resolution 21-22-80 for Budget Amendment 21-22-056 to bring forward fund
balance within Fund 152 (Tourism Development Trust) into cost center 5307 (Tourist Dev.
Promote/Advertise Lakes). See Res. Book 32 Page 138 & SMB 146 Page 88.

Request adoption of Resolution 21-22-82 for Budget Amendment 21-22-033 authorizing to
appropriate funds for Project 21056 Carver Park Restrooms that is 50% RPAC, with a $5,000
contribution from the Highway Park Neighborhood Preservation and the remainder to come from
Project 20038 Sebring Library Roof Replacement that is coming in under budget for a net increase
in the amount of $5,000.00. See Res. Book 32 Page 139 & SMB 146 Page 89.

Request adoption of Resolution 21-22-87 for Budget Amendment 21-22-058 to reallocate funds
within Project # 21008 (Small County Solid Waste Grant) and increase the grant award amount to
$93,750.00 as stated in Florida Department of Environmental Protection (FDEP) Grant Agreement
# SC215. See Res. Book 32 Page 140 & SMB 146 Page 90.

Request adoption of Resolution No. 21-22-91 for Budget Amendment No. 21-22-060 to approved
and authorized to set up Project 21042 for a grant that has been awarded from the Duke Energy
Foundation in the amount of $15,000. See Res. Book 32 Page 141 & SMB 146 Page 91.

Request for approval to waive fees of $1,025 for the 2022 Special STARS Softball Classic at the
Highlands County Multi-Sports Complex. See SMB 146 Page 92.

Authorize the County Administrator to downgrade or split a full-time employment position (1 FTE)
to one or two part-time positions. A part-time position is a permanent position with less than 30
scheduled hours per week. See SMB 146 Page 93.

Request approval of a new full-time Projects Manager position and associated Job Description.
See SMB 146 Page 94.

Request approval of an amendment to the Cooperative Funding Agreement Amendment between
the Southwest Florida Water Management District and Highlands County for Jack Creek
Watershed Management Plan. See Southwest Florida Water Management District file.

Renaming of the Government Building off Kenilworth Boulevard where the Supervisor of Elections
Operations Center is located. See SMB 146 Page 95.

Reclassification of Shift Commanders for Public Safety Division. See SMB 146 Page 96.

Request to approve the 2022-2023 Highlands County 4-H Livestock Facilities Handbook with
revisions to allow 4-H goat projects to be housed at the 4-H barn facilities. See Highlands County
4-H file.

9. PUBLIC HEARING

A.

B.

Clinton Howerton, Jr., County Engineer, presented items 9A and 9B together, as they both pertain to the same
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Request adoption of Resolution 21-22-83, and replace Resolution 21-22-76, to close a platted
unnamed 20-foot alley at 100 Commerce St NW.

Request adoption of Resolution 21-22-84, and replace Resolution 21-22-75, to close a platted
unnamed 20-foot alley at 101 Atherton Ave NW.
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petitioner and property owner. These public hearings were properly advertised, and proofs of publication were
submitted to the Clerk to become part of the permanent record.

Chairman Rapp opened the floor for public comment. Input was not provided.

Commissioner Roberts moved approval to adopt by Resolution 21-22-83, and repeal Resolution 21-22-76.
Commissioner Kirouac seconded the motion.

Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 142 & SMB 146 Page
97.

Commissioner Tuck moved approval to adopt by Resolution 21-22-84, and repeal Resolution 21-22-75.
Commissioner Roberts seconded the motion.

Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 143 & SMB 146 Page
98.

C. Public hearing to consider adoption of Small-Scale Comprehensive Plan Future Land Use
Amendment CPA-22-597SS, for an approximate 1.52-acre parcel, from Medium Density Residential
(RM) to Commercial (C).

D. Public hearing to consider adoption of P&Z Hearing No. 2097, changing the Official Zoning Atlas
for an approximate 1.52-acre parcel, from Mobile Home and Residential Subdivisions District (M-
1-S) to Business District with a Conditional Use (B-3 CU).
Sandra S. Vazquez, Planner |, presented items 9C and 9D together, as they both pertain to the same property.
These public hearings were properly advertised, and proofs of publication were submitted to the Clerk to become
part of the permanent record. Ms. Vazquez questioned if any of the commissioners held ex parte communications
concerning these hearings. All commissioners stated no. Ms. Vazquez read the caption of the proposed ordinance
into the record.

Chairman Rapp opened the floor for public comment. Input was not provided.

Melony Culpepper, Planning & Zoning Manager, and Randy Vosburg, County Administrator, addressed questions
raised by Commissioner Tuck.

Commissioner Kirouac moved approval to adopt by Ordinance, CPA-22-597SS, amending the Future Land Use
Map of the Highlands County Comprehensive Plan for approximately 1.52 acres from Medium Density Residential
(RM) to Commercial (C), and transmit CPA-22-597SS to the Florida Department of Economic Opportunity for its
compliance determination, referencing the mandatory findings of fact and becoming effective as provided by law.
Commissioner Campbell seconded the motion.

Upon roll call, all Commissioners voted aye. The motion carried. See Ord. Book 19 (Ord. No. 21-22-14) &
Comprehensive Plan Amendment file.

Commissioner Roberts moved approval to adopt by Resolution, P&Z 2097, changing the Official Zoning Atlas for
approximately 1.52 acres from Mobile Home and Residential Subdivisions District (M-1-S) to Business District with
a Conditional Use (B-3 CU), referencing the mandatory findings of fact and becoming effective as provided by law.
Commissioner Campbell seconded the motion.
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Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 144 (Res. No. 21-22-85)
& Zoning Changes file.

E. Public hearing to consider adoption of Small-Scale Comprehensive Plan Future Land Use
Amendment CPA-22-598SS, for an approximate 3.24-acre parcel, from Medium Density Residential
(RM) to Commercial (C).
Sandra S. Vazquez, Planner |, presented the request. This public hearing was properly advertised, and a proof
of publication was submitted to the Clerk to become part of the permanent record. Ms. Vazquez questioned if any
of the commissioners held ex parte communications concerning these hearings. All commissioners stated no. Ms.
Vazquez read the caption of the proposed ordinance into the record.

Melony Culpepper, Planning & Zoning Manager, addressed concerns raised by Commissioner Tuck.
Chairman Rapp opened the floor for public comment. Input was not provided.

Commissioner Campbell moved approval to adopt by Ordinance, CPA-22-598SS, amending the Future Land
Use Map of the Highlands County Comprehensive Plan for approximately 3.24 acres from Medium Density
Residential (RM) to Commercial (C), and transmit CPA-22-598SS to the Florida Department of Economic
Opportunity for its compliance determination, referencing the mandatory findings of fact and becoming effective
as provided by law. Commissioner Kirouac seconded the motion.

Upon roll call, all Commissioners voted aye. The motion carried. See Ord. Book 19 (Ord. No. 21-22-15) &
Comprehensive Plan Amendment file.

F.  Public hearing to consider adoption of Hearing No. P&Z 2099, changing the Official Zoning Atlas
for four parcels totaling an approximate 1.22 acres, from Limited Business District (B-2) to
Business District with a Conditional Use (B-3 CU).

Rachel Barry, Zoning Supervisor, and Melony Culpepper, Planning & Zoning Manager, presented the request. This
public hearing was properly advertised, and a proof of publication was submitted to the Clerk to become part of the
permanent record. Ms. Barry questioned if any of the commissioners held ex parte communications concerning this
hearing. All commissioners stated no. Ms. Barry read the caption of the proposed resolution into the record.

Chairman Rapp opened the floor for public comment. Input was not provided.

Commissioner Roberts moved approval to adopt by Resolution, P&Z 2099, changing the Official Zoning Atlas for
four parcels totaling an approximate 1.22 acres from Limited Business District (B-2) to Business District with a
Conditional Use (B-3 CU), referencing the mandatory findings of fact and becoming effective as provided by law.
Commissioner Campbell seconded the motion.

Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 145 (Res. No. 21-22-
86) & Zoning Changes file.

10. ACTION AGENDA
Commissioner Kirouac moved to set the action agenda as presented. Commissioner Campbell seconded the
motion.

Upon roll call, all Commissioners voted aye. The motion carried.

A. Request adoption of Resolution No. 21-22-89 and approval of the 3-year governmental contract
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with the Florida Fish and Wildlife Conservation Commission, Contract #FWC21146.
Jonathan Harrison, Road & Bridge Director, and Chris Mayhew, Invasive Plant Management Supervisor, presented
the request and addressed questions and concerns raised by the Commission.

Chairman Rapp opened the floor for public comment. Input was received by Allen Hyman and Larry Overfield.

Mr. Harrison, Mr. Mayhew, County Administrator Randy Vosburg, and County Attorney Sherry Sutphen addressed
questions and concerns raised by the Commission.

Commissioner Campbell moved approval to adopt by Resolution No. 21-22-89 and approval of the 3-year
governmental contract with the Florida Fish and Wildlife Conservation Commission, Contract No. FWC21146.
Commissioner Kirouac seconded the motion.

Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 146 & Florida Fish &
Wildlife Commission file.

B. Request to approve and rank twenty-two (22) Florida Department of Transportation (FDOT) Grant
Applications for various projects being submitted to FDOT for the FY 2024-2028 Five Year Work
Program.

Clinton Howerton, Jr., County Engineer, and J.D. Langford, Assistant County Engineer, presented the request and
addressed questions raised by the Commission.

Chairman Rapp opened the floor for public comment. Input was not provided.

Commissioner Tuck moved to approve and rank twenty-two (22) Florida Department of Transportation (FDOT)
Grant Applications for various projects being submitted to FDOT for the FY 2024-2028 Five Year Work Program.
Commissioner Campbell seconded the motion.

Upon roll call, all Commissioners voted aye. The motion carried. See SMB 146 Page 99.

C. Requestadoption of Resolution 21-22-90 for Budget Amendment 21-22-059 to purchase a used 2018
Volvo A25G Off Road Water Truck Cab and Chassis with new tank, and a new TANA Shark E380
Landfill Compactor for the Solid Waste Department.

Clinton Howerton, Jr., County Engineer, and Robert A. Diefendorf, Jr., Engineer Project Manager, presented the
request and addressed questions raised by the Commission.

Chairman Rapp opened the floor for public comment. Input was not provided.

Commissioner Roberts moved approval to adopt by Resolution 21-22-90 for Budget Amendment 21-22-059 for the
purchase of a used 2018 Volvo A25G Off Road Water Truck cab and chassis with a new 6,000-gallon water tank
in the amount of $365,300.00, and a new TANA Shark E380 Landfill Compactor in the amount of $818,028.00 for
a total of $1,183,328.00. Commissioner Tuck seconded the motion.

Upon roll call, all Commissioners voted aye. The motion carried. See Res. Book 32 Page 147 & Solid Waste file.

11.  COUNTY ADMINISTRATOR & LEGAL

A. County Attorney Status Report.
Sherry G. Sutphen, County Attorney, presented the updated County Attorney Log as of March 8, 2022. See SMB
146 Page 100.
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Ms. Sutphen addressed the Commission on Informational ltem 13.A, stating these Special Event Grant Contracts
between Highlands County and Airstream Ventures, Heartland Triathlon, and American Junior Golf Association
previously approved at the last Board meeting (March 1, 2022 — Consent Agenda Items 8E — 8J), did not include
the exhibits due to a software issue but they are being included in this agenda.

Ms. Sutphen provided an update on the Community Garden. Commissioner Tuck requested that this item be
removed from the attorney log as she was told the property will be sold.

B. Commissioner’s Priorities and the Project Status Report.
Randy Vosburg, County Administrator, presented the updated list of Commissioner’s Priorities and Project Status
Report as of March 1, 2022. See SMB 146 Page 101.

In regards to the traffic concerns at the intersection at Lake Damon Rd. and US Hwy 27, Mr. Vosburg stated it was
questioned when had FDOT conducted traffic counts, to which he confirmed that the study was done during peak
season, January through March. Mr. Vosburg shared that results will be tabulated in April and staff should receive
an update in May 2022.

Mr. Vosburg provided an update on the storm damage occurrence this past weekend stating there were 23
properties that were officially reported as damaged, and shared that staff is in the process of gathering data,
although there is no official declaration of a tornado from the National Weather Service.

Mr. Vosburg also provided an update on the following:

e Lake Placid Fire/EMS station project with Wharton-Smith, Inc.
e Florida’s Legislative Session
e United Way Campaign

C. FY 22/23 Preliminary Budget Outlook — General Fund.
Randy Vosburg, County Administrator, David Nitz, OMB Manager, Angela Bollinger, Senior Budget Analyst, and
Tanya Cannady, Business Services Director, presented the FY 22/23 Preliminary Budget Outlook for the General
Fund and addressed concerns raised by the Commission. See SMB 146 Page 102.

The Commission recognized Mr. Vosburg, Ms. Cannady, Mr. Nitz and Ms. Bollinger for their presentation and hard
work.

12. COMMISSIONERS
Commissioner Tuck announced that the deed signing for the Medal of Honor Park donated by the City of Sebring
will take place on Friday, March 25, 2022 at 2:00 p.m. and the commissioners are welcome to attend.

Commissioner Tuck questioned if a residential neighborhood is a golf course community, can they drive golf carts
throughout the neighborhood properties. Sherry Sutphen, County Attorney, stated that if it's a community with
internal private roads that is community-maintained, they can allow for golf carts to be driven. She said if they are
county-maintained roads, the golf cart would need to be “street legal” and an ordinance may need to be in place.

County Administrator Randy Vosburg stated there is an ordinance in place with county engineer approval. He
stated that the process is that they would need to make application for those roadways, get evaluated by the
county engineer, and come before the Board for final approval by the recommendation of the county engineer.

Commissioner Roberts stated that he attended the Edna Pearce Lockett Estate event over the weekend and
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recognized the County Administrator and Fire Rescue groups for their quick response to the community during the
storm that took place during the event.

Commissioner Campbell reminded everyone about the Sebring Races parade at 5:00 p.m. today and shared that
the route will be the same as the Sebring Christmas parade. He wished everyone a great race week and a Happy
St. Patrick’s Day.

13. INFORMATIONAL

A. Special Event Grant Contracts between Highlands County and Airstream Ventures, Heartland
Triathlon, and American Junior Golf Association.
Leah Sauls, Development Services Director, presented the item above for informational purposes. See SMB 146
Page 103.

B. Board payables from March 1, 2022 to March 14, 2022. See Check Reports 2022 file.
14. ADJOURN
Commissioner Campbell moved to adjourn the Regular Meeting of the Board. Commissioner Tuck seconded the
motion.

Upon roll call, all Commissioners voted aye. The motion carried.

The meeting was adjourned at 11:57 a.m.
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: April §, 2022

PRESENTER: Rachel Barry, Zoning Supervisor

SUBJECT/TITLE: Request to reappoint two (2) regular voting members to the Highlands County
Board of Adjustment (BOA) and the Planning and Zoning Commission and Local
Planning Agency (P&Z).

STATEMENT OF ISSUE

There are two (2) regular voting members of the Highlands County Board of Adjustment (BOA) and the Planning and
Zoning Commission and Local Planning Agency (P&Z) whose terms are set to expire on April 20, 2022: Mr. Rick
Ingler and Mr. Thomas Roberts. These term expirations will leave a total of three (3) vacancies for the BOA and the
P&Z, ncluding one (1) existing vacancy. Both members have applied to be reappomted for another four (4) year term,
and Staff has received no other applications.

RECOMMENDED ACTION

Move to approve the reappointment of Mr. Rick Ingler and Mr. Thomas Roberts as regular members of the
Highlands County Board of Adjustment (BOA) and the Planning and Zoning Commission and Local Planning
Agency (P&Z).

FISCAL IMPACT

No fiscal impact.

Attachments: R. Ingler Resume 2022.pdf
T. Roberts Resume 2022.pdf
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Resume

Name
Rick Ingler

Address

104 Tortoise Rd.
City

Sebring

State
FL

Zip_Postal_Code
33876

Phone
863-273-5182

Email
inglerd6@comcast.net

Request
Board of Adjustment / Planning & Zoning Commission

Membership Type
Regular Member

Current Employment Experience
Retired 2003

Previous Employment Experience

Chemist, Alcoa Warrick Works, Newburgh Indiana 34 years. Research Chemist, Gas
Chromatography Mass Spectroscopy 13 years, Analytical Chemist, Liquid
Chromatography, Infared Spectroscopy, X Ray Diffraction, Photometric Spectroscopy 18
years. Environmental Chemist, water sampling and testing, and smoke stack testing 3
years.

High School
High School Castle High School Paradise, IN

College
College Evansville University, Evansville, IN

Special Training
Special Training USAF Military Dog Handler School

Activities & Interest
SCUBA diving, car restorations and travel.

Current positions on boards, committees, elected offices, law enforcement
positions

Highlands County Planning and Zoning Commission and Board of Adjustment since June
6, 2006.
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Relation
No

Relative Name
Relationship

Conviction
No

Gender
Male

Disabled
No

Age

Race
White

Signature Certification
Checked indicating Electronically Signed

Client IP
174.58.120.201
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Resume

Name
Thomas D Roberts

Address

116 Huntley Court
City

Lake Placid

State
FL

Zip_Postal_Code
33852

Phone
585-613-1039

Email
Roberts.d.tom@gmail.com

Request
Board of Adjustment / Planning & Zoning Commission

Membership Type
Regular Member

Current Employment Experience
Retired since 2010

Previous Employment Experience

Constellation Brands, Inc, Rochester NY Senior Vice President & Treasurer Responsible
for Global Financial and Treasury Operations for a $6.0 Billion Beverage Company.
Employed from 1980 to 2010.

High School
Hillcrest High School

College
Roosevelt University

Special Training
MBA Finance and B.A Accounting

Activities & Interest
Volunteer at Advent Health working in the Emergency room in Lake Placid. Enjoy
traveling and scuba diving.

Current positions on boards, committees, elected offices, law enforcement
positions

Zoning Board of Adjustments and the Planning and Zoning Commission. Former
President Cloverleaf Trails Property Owners Association.
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Relative Name
Relationship

Conviction
No

Gender
Male

Disabled
No

Age
65

Race
White

Signature Certification
Checked indicating Electronically Signed

Client IP
73.28.204.18



HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: April 5, 2022
PRESENTER: Tanya Cannady, Business Services Director
SUBJECT/TITLE: Request approval of the License Agreement between Highlands County and

Peace River Center for Personal Development, Inc. for the purpose of a
Domestic Violence Safehouse.

STATEMENT OF ISSUE

Peace River Center for Personal Development, Inc. currently leases an undisclosed location (facility address redacted
per Florida Statue, Section 39.908) from Highlands County. The current Agreement is set to terminate on May 1,
2022. Peace River requested to renew their Agreement with Highlands County for an additional five (5) years
continuing to operate as a domestic violence safehouse.

RECOMMENDED ACTION

Move to approve the License Agreement between Highlands County and Peace River Center for Personal
Development, Inc. for the purpose of a Domestic Violence Safehouse.

FISCAL IMPACT

The fiscal impact to Fund 005 (General) will be a $10 annual License Fee paid by the Licensee to the County.

Attachments: License Agreement.PeaceRiver DV Safehouse.CB.PDF
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LICENSE AGREEMENT

THIS AGREEMENT is made by and between Highlands County, a political subdivision
of Florida, 600 South Commerce Avenue, Sebring, Florida 33870, hereinafter referred to as the
COUNTY, and Peace River Center for Personal Development, Inc., PO Box 1559, Bartow,
Florida 33831, hereinafter referred to as the LICENSEE, in consideration of the mutual covenants
contained herein, the receipt and sufficiency of which is hereby acknowledged, the parties hereto
agree as follows:

WITNESSETH:

1. PROPERTY.

During the term of this Agreement and any extension hereof, the COUNTY agrees to allow
the LICENSEE to utilize the property (“Premises”) and more particularly described in Exhibit
“A” attached hereto.

2. LICENSE.

The COUNTY hereby grants a License to the LICENSEE, for the purpose of a Domestic
Violence Safehouse. This License in no way grants special consideration to the LICENSEE for
any purpose other than that set forth herein or for other properties or facilities not specified herein.

3. TERM.

The term of this Agreement shall be for a period of five (5) years from the date of execution
and may be extended for additional terms of five (5) years each when deemed to be in the best
interest of the COUNTY, and as set forth by written instrument between the parties. In the event
LICENSEE desires to renew this Agreement, it shall notify the COUNTY in writing at least sixty
(60) days prior to the expiration date of the initial term and/or each extension thereof. The County
Administrator is authorized to execute the Amendment to extend the term hereof so long as the
instrument is approved by the County Attorney and there are no material changes to the remaining
terms and conditions of the Agreement. Within 30 days of the request to extend, the County
Administrator shall advise the LICENSEE as to whether the COUNTY is willing to extend the
License. The County Administrator shall have the right but is under no obligation to bring the
request for an extension to the Highlands County Board of County Commissioners for final
determination.

4. LICENSE FEE.
The LICENSEE shall pay a License Fee to the COUNTY, during the term of this

Agreement, in the amount of ten ($10) dollars each year, plus applicable taxes, payable on the 1st

day of May 2022. Upon each renewal term, the parties shall mutually agree upon increased
License Fee for such renewal term. In no event shall theLicense Fee be decreased without
approval of the Highlands County Board of County Commissioners. The LICENSEE shall be
responsible for all costs, payments, charges and assessments, of whatsoever type or nature,
relating to the Premises to include, but not be limited to, every type and nature of utility and
communications service serving the Premises, and the
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COUNTY shall not have any responsibility or liability of any type or nature relating to the utilities
serving the Premises.

5. USE OF PREMISES.
A. The LICENSEE is permitted to operate the Premises as a Domestic Violence
Safehouse.

B. In addition, LICENSEE may, with authorization of the County Administrator allow
improvements to be made to the Premises to allow for better protective infrastructure.

C. Any proposed improvements will be provided to the County Administrator in
writing and all necessary permits and approvals must be obtained by LICENSEE at LICENSEE’s
sole cost and expense before any work is performed.

6. OWNERSHIP INTEREST.
The provisions of this Agreement do not in any way grant an ownership right, title or
leasehold interest, to the LICENSEE, in the subject Premises.

7. CARE AND MAINTENANCE.

A. The LICENSEE shall at its own expense and at all times, maintain the Premises in
a good and safe condition and shall surrender same at the termination or natural
expiration hereof in as good a condition as when received, normal wear and tear
excepted. As necessary, the LICENSEE shall be responsible for repairs on the
Premises and for any other maintenance items so as to ensure proper and safe
function of the fixtures on the Premises at all times. The LICENSEE agrees to
immediately handle emergency situations, unusual incidents or hazardous
conditions caused by the LICENSEE’s use of the Premises.

B. The LICENSEE shall provide the COUNTY with a contact person to which it may
refer neighbor complaints, stemming from the LICENSEE’s use of the Premises.
The LICENSEE agrees to respond to all neighbor complaints in an expeditious and
reasonable manner.

8. USES PROHIBITED.

The LICENSEE shall not use or permit any part of the Premises to be used for anything
other than for those uses, and activities set forth herein which are approved by the COUNTY,
including but not limited to using the Premises for the operation of a Domestic Violence Safehouse.
In addition, the LICENSEE shall not alter, damage or remove any improvements located on the
Premises or commit, or suffer to be committed, any waste or nuisance. The LICENSEE will not,
under any circumstances, place or allow to be placed any political campaign material, of any type
whatsoever, on the Premises. The LICENSEE will not use the Premises in such a manner that
would be inconsistent with the zoning currently attached to the Premises or for any activity for
which it does not have the appropriate licensing. The LICENSEE will not improperly store or
utilize hazardous material on the Premises. The LICENSEE acknowledges that the COUNTY
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may impose additional prohibitions by sending the LICENSEE written notice in accordance with
the requirements set forth herein.

9. INDEPENDENT PARTIES.

It is agreed by the parties hereto that at all times and for all purposes, within the scope of
this Agreement, the LICENSEE and the COUNTY are independent of one another and neither the
LICENSEE nor any of its officers, directors, employees, or the like, shall be entitled to any of the
rights, privileges and/or benefits of a COUNTY employee.

10. INDEMNIFICATION.

LICENSEE agrees to indemnify and defend the COUNTY for and against any and all
claims, losses, expenses and/or damages, including but not limited to, court costs, expert witnesses,
consultation services and attorney’s fees at any level including appeal, made or sustained by any
third party or employee, guest, invitee or participant of the LICENSEE, including those related to
property and/or injury to or the death of any person or for any losses or damages sustained
whatsoever as a result of the actions, omissions, activities or negligence of the LICENSEE or its
employees, guests, invitees or participants. In addition, LICENSEE agrees to be liable for any and
all damages, losses and/or injuries sustained by the COUNTY by reason of the acts, omissions,
activities or negligence of the LICENSEE or its employees, guests, invitees or participants.
Furthermore, LICENSEE shall hold the COUNTY harmless and hereby agrees that the COUNTY
shall not be liable for any loss, injury, death or damage, to a person or property, which at any time
may be suffered or sustained by the LICENSEE, regardless of whether the loss, injury, death, or
damage is caused by or is in any way a result of or arises out of any act, omission or negligence of
the COUNTY, the LICENSEE, its employees, guests, invitees, participants or any other matter or
thing. Said indemnification, defense, and hold harmless actions shall not be limited by any
required insurance coverage amounts set forth herein and shall survive termination or natural
termination of this Agreement.

11. INSURANCE.

LICENSEE shall maintain, at all times during the entire term of this Agreement, sufficient
liability insurance in a form and limit acceptable to the COUNTY. LICENSEE must provide a
copy of LICENSEE’S insurance prior to the commencement of the use approved hereunder, which
lists the COUNTY as an additional insured. Said Certificate must provide the COUNTY be given
at least thirty-five (35) days written notice of the cancellation or discontinuance of any such
insurance policy.

12. ASSUMPTION OF RISK/PERSONAL PROPERTY.

The COUNTY shall not be responsible for any damage to the Personal Property of
LICENSEE being kept on the Premises. At the natural expiration or termination of this
Agreement, and provided the LICENSEE does not have any outstanding amounts owed by virtue
of a term or condition of this Agreement, LICENSEE may remove from the Premises all personal

Page 3 of 9

68



property belonging to LICENSEE. LICENSEE shall repair any damage caused by such removal.
LICENSEE understands that, unless alternate arrangements are secured in writing from the
COUNTY, any type of property which is left on the Premises fifteen (15) days after LICENSEE
has vacated the Premises shall be considered abandoned and shall become the property of the
COUNTY for disposition as it deems appropriate.

13. TERMINATION.

Either party may terminate this Agreement, with or without cause, given thirty (30) days
written notice to the other party. However, upon failure of the LICENSEE to comply with any of
the terms and/or conditions set forth in this Agreement, the COUNTY may pursue all available
legal remedies and terminate this Agreement given twenty-four (24) hours’ notice. Following such
notice, the COUNTY may immediately refuse access to or have the LICENSEE, or any other party
on the Premises pursuant to this Agreement, removed.

14. NOTICE.

The parties hereto agree and understand that written notice, mailed or delivered, to the last
known mailing address shall constitute sufficient notice. All notice required and/or provided
pursuant to this Agreement, shall be given to the COUNTY and the LICENSEE in writing and
delivered by way of the United States Postal Service, first class mail, postage prepaid, addressed
to the following addresses of record:

COUNTY: Highlands County
Attn: County Administrator
County Attorney
600 S. Commerce Ave,
Sebring, Florida 33870

LICENSEE: Peace River Center for Personal Development, Inc.
Attn: Chief Executive Officer
PO Box 1559
Bartow, Florida 33831

15. ENTIRE AGREEMENT.

This Agreement, including all referenced Exhibits attached hereto, constitutes the entire
agreement between the parties and shall supersede, replace and nullify any and all prior agreements
or understandings, written or oral, relating to the matters set forth herein, and any such prior
agreements or understandings shall have no force or effect whatsoever on this Agreement.

16. MODIFICATION.

The Covenants, terms, and conditions set forth in this Agreement may be modified, only
by way of a written instrument, mutually accepted by the parties hereto. In the event of a conflict
between the covenants, terms, and/or conditions of this Agreement and any written amendment(s)
hereto, the provisions of the latest executed instrument shall take precedence.
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17. SEVERABILITY.

It is declared to be the intent of this Agreement, if any section, subsection, sentence, clause,
phrase, or portion of this Agreement is for any reason held invalid or unconstitutional by any court
of competent jurisdiction, such portions shall be deemed a separate, distinct, and independent
provision, and such holding shall not affect the validity of other remaining portions thereof.

18. WAIVER.

Failure by the COUNTY to insist upon strict performance of any of the covenants, terms,
provisions, or conditions of this Agreement or to exercise any right or option herein contained,
shall not be construed as a waiver or a relinquishment for the future of any such covenant, term,
provision, condition, or right of election, but same shall remain in full force and effect.

19. APPLICABLE LAW, VENUE, JURY TRIAL.

The laws of the State of Florida shall govern all aspects of this Agreement. In the event it
is necessary for either party to initiate legal action regarding this agreement, venue shall lie in
Highlands County, Florida, and the parties hereby waive their right to trial by jury in any action,
proceeding or claim, which may be brought by either of the parties hereto, arising out of this
Agreement.

20, COMPLIANCE WITH ALL LLAWS.

The LICENSEE shall at all times, at its sole cost and expense, comply with all Laws,
Ordinances, Judicial Decisions, Orders and Regulations of Federal, State, County and Municipal
Governments, as well as their respective Departments, Commissions, Boards and Officers, which
are in effect at the time of execution of this Agreement or are adopted at any time following the
execution of this Agreement, pertaining to the use of the Premises.

21.  ASSIGNMENT.
This Agreement shall be assignable only upon express written consent of the COUNTY.

22. JOINT AUTHORSHIP.
This Agreement is the product of both parties and shall be construed as resulting from joint
negotiation and authorship.

23. PUBLIC RECORDS.
A. Pursuant to Florida Statutes, Section 119.0701:

IF YOU HAVE QUESTIONS REGARDING THE
APPLICATION OF FLORIDA STATUTES, CHAPTER
119, TO YOUR DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE
COUNTY’S CUSTODIAN OF PUBLIC RECORDS:
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COUNTY clerk: GLORIA RYBINSKI
County public information officer

600 south commerce avenue

Sebring, Florida 33870

telephone number: (863) 402-6836
HCBCCrecords@highlandsfl.gov

B. LICENSEE agrees to comply with public records laws, specifically to:

1.

2.

Keep and maintain public records required by the COUNTY to perform the
services set forth herein.

Upon request from the COUNTY ’s custodian of public records, provide the
COUNTY with a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that does not exceed
the cost provided in Florida Statutes, Chapter 119, or as otherwise provided
by law.

Ensure that public records which are exempt or confidential and exempt
from public records disclosure requirements are not disclosed, except as
authorized by law, for the duration of the contract term and following
completion of the contract if the LICENSEE does not transfer the records
to the COUNTY.

Upon completion of the contract, transfer, at no cost, to the COUNTY all
public records in possession of the LICENSEE or keep and maintain public
records required by the COUNTY to perform the services set forth herein.
If the LICENSEE transfers all public records to the COUNTY upon
completion of the contract, the LICENSEE shall destroy any duplicate
public records that are exempt or confidential and exempt from public
records disclosure requirements. If the LICENSEE keeps and maintains
public records upon completion of the contract, the LICENSEE shall meet
all applicable requirements for retaining public records. All records stored
electronically must be provided to the COUNTY, upon request from the
COUNTY’s custodian of public records, in a format that is compatible with
the information technology systems of the COUNTY.

24, SOVEREIGN IMMUNITY.

The COUNTY expressly retains all rights, benefits and immunities of sovereign immunity
in accordance with Section 768.28, Florida Statutes. Notwithstanding anything set forth in any
section, article or paragraph of this Agreement to the contrary, nothing in this Agreement shall be
deemed as a waiver of sovereign immunity or limits of liability which may have been adopted by
the Florida Legislature or may be adopted by the Florida Legislature, and the cap on the amount
and liability of the COUNTY for damages, attorney fees and costs, regardless of the number or
nature of claims in tort, equity or contract, shall not exceed the dollar amount set by the Florida
Legislature for tort. Nothing in this Agreement shall inure to the benefit of any third party for the
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purpose of allowing any claim against the COUNTY which would otherwise be barred under the
Doctrine of Sovereign Immunity or operation of law. This section shall not limit any remedies as
specifically contained in this Agreement.

25. EMPLOYMENT ELIGIBILITY VERIFICATION (E-VERIFY).

Pursuant to Florida Statutes, Section 448.095, the LICENSEE shall be registered with and
utilize the U.S. Department of Homeland Security’s E-Verify system to verify the employment
eligibility status of all employees performing work under this Agreement as well as all newly hired
employees. In addition, the LICENSEE shall require any and all subcontractors performing work
in accordance with this Agreement to register with and utilize the U.S. Department of Homeland
Security’s E-Verify system to verify the employment eligibility status of all employees performing
work under this Agreement as well as all newly hired employees. Any such subcontractor shall
provide an affidavit to the LICENSEE stating that the subcontractor does not employ, contract
with or subcontract with any ineligible individuals and the LICENSEE must keep a copy of said
affidavit for the duration of this Agreement. Violation of this section is subject to immediate
termination of this Agreement by the COUNTY without regard to any notice otherwise required
herein. In the event the COUNTY incurs costs as a result of the LICENSEE’S breach of this
provision, any and all such costs shall be paid by the LICENSEE immediately upon receipt of
notice of the same from the COUNTY. Information on registration for and use of the E-Verify
Program may be obtained at the Department of Homeland Security website:
http://www.dhs.gov/E-Verify.

26. USE OF CITY NAME, LOGO, SEAL, FLAG AND/OR LETTERHEAD.

The LICENSEE may only use the COUNTY’S name, logo, seal and/or flag with the
express written permission of the City and consistent with any COUNTY policy related to the
same. In addition, the LICENSEE shall not use the COUNTY’S letterhead, or any attempted
rendition thereof, for issuing any correspondence related to this Agreement without the express
written permission of the COUNTY.

Signatures on Following Pages
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IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives,
have executed this Agreement effective the day of 2022,

ATTEST:

HIGHLANDS COUNTY, a political subdivision
of Florida.

Kathleen G. Rapp, Chairperson

Jerome Kaszubowski, Clerk

STATE OF FLORIDA
COUNTY OF Peo\

LICENSEE

Chief Executive

The foregoing instrument was acknowledged before me by means of [ | physical presence
or [ ] online notarization of J. William Gardam, personally and as Chief Executive Officer of
Peace River Center for Personal Development, Inc., who personally swore or affirmed that he is

authorized to execute this Agreement and thereby bind the Licensee, and who is personally

known to me or who produced

as identification, and who did/did not take an oath

this_\'¥'" day of_A\la~c b

d oxry
N

26 M 4S Commission # GG 272573
) B ST
?\a‘:?@w My Comm. Expires Nov 2, 2022
Bonded through National Notary Assn.

JANICE D SHERWOOD
.5 Notary Public - State of Florida }

5 2022,

. % (P OO ey .iscM_}ﬂ B DD C/

NOTARY PUBLIC, State of Florida
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EXHIBIT “A”
(Description/Depiction of Premises)

FACILITY ADDRESS REDACTED PER FLORIDA STATUTE SECTION 39.908
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: April 5, 2022
PRESENTER: Randy Vosburg, County Administrator

SUBJECT/TITLE: Request approval of a Memorandum of Understanding for the Heartland
Regional Resiliency Coalition.

STATEMENT OF ISSUE

This Memorandum of Understanding is being presented for the Board's consideration at the request of the Central
Florida Regional Planning Council

RECOMMENDED ACTION

Move approval of a Memorandum of Understanding for the Heartland Regional Resiliency Coalition.

FISCAL IMPACT

No fiscal impact

Attachments: HL Resilience Coalition MOU.DMR.pdf
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The Heartland Regional Resiliency Coalition
Memorandum of Understanding

This memorandum of understanding (MOU) is entered into among the undersigned Members of the
Heartland Region. All Parties are collectively referred to as Members.

On September 8, 2021, Central Florida Regional Planning Council’s Board affirmed by unanimous decision
to support the creation of a program to convene stakeholders in the seven-county Heartland Region to
develop the framework for a regional resiliency coalition, herein including the undersigned local
governments and government agencies and entities serving the Heartland Region.

WHEREAS, the Heartland Region including the counties of DeSoto, Glades, Hardee, Hendry, Highlands,
Okeechobee and Polk is home to more than 1,015,841 residents as of 2020, approximately 4.7% of the
2020 population of the State of Florida, and includes recreational spaces, state parks, wildlife preserves,
protected natural areas, significant agricultural lands as well as a military installation; and

WHEREAS, the Heartland Region of Florida consists of seven inland counties, five of which are rural, one
of which is large urban and one of which is small urban and all of which contain an economy that is driven
by natural resource-based industries including forestry, fishing, and agriculture; key industries such as
aviation, manufacturing, logistics; academic institutions and government services; and businesses large
and small which anchor the communities of the Heartland; and

WHEREAS, according to the 2020 Comprehensive Economic Development Strategy Update for the Central

Florida Region, the industries that employ the greatest number of people include government; leisure and
hospitality; professional and business services; trade, transportation and utilities; education and health
services, manufacturing, financial activities, and construction; and

WHEREAS, additional regional approaches building on the Heartland 2060: Building a Resilient Region
plan are critical to supporting ongoing local efforts to increase adaptive capacities to improve resilience
in confronting shocks and stressors to both the natural and built environments; a