HIGHLANDS COUNTY BOARD OF COUNTY COMMISSIONERS
Tuesday, February 18, 2025
9:00 AM
600 S. Commerce Ave. Sebring, FL 33870

MEETING CALLED TO ORDER: Invitation to fill out "COMMENTS BY THE PUBLIC"
forms.

Please silence all cell phones and devices.

INVOCATION
PLEDGE OF ALLEGIANCE

ANNOUNCEMENTS

The Heartland Library Cooperative Governing Board will hold a Regular Meeting at
10:30 a.m., on Wednesday, February 19, 2025, in the meeting room of the Lake
Placid Memorial Library, 205 W. Interlake Blvd., Lake Placid

A Washdown & Dedication Ceremony will be held at 3:00 p.m., on Wednesday,
February 19, 2025, at Station 19, 6850 W. George Blvd., Sebring

The Affordable Housing Advisory Committee will hold a Regular Meeting at 3:30
p-m., on Wednesday, February 19, 2025, in the Engineering Conference Room, 505
S. Commerce Ave., Sebring

The Highlands County IDA/EDC will hold a General Body meeting at 7:30 a.m., on
Wednesday, February 26, 2025, at the Town of Lake Placid Government Center
Community Room, 1069 FL-25, Lake Placid

The Tourist Development Council will hold a Special Meeting at 10:00 a.m., on
Wednesday, February 26, 2025, at the Highlands County Building Department
Conference Room, 501 S. Commerce Avenue, Sebring

The Highlands County Insurance Committee will hold a Regular Meeting at 10:00
a.m., on Thursday, February 27, 2025, in the Board Room of the Highlands County
Government Center, 600 S. Commerce Ave., Sebring

The Highlands County Hospital District Board will hold a Regular Meeting, at 1:30

p-m., on Thursday, February 27, 2025, in the Board Room of the Highlands County
Government Center, 600 S. Commerce Ave., Sebring

CONSTITUTIONAL OFFICERS - ANNOUNCEMENTS:



5.A

Notification of polling locations for the City of Sebring Election on March 11, 2025
Supervisor of Elections Karen Healy
No fiscal impact.

RECOGNITIONS, PRESENTATIONS AND PROCLAMATIONS:

6.A

6.B

Presentation of Feeding Tampa Bay's Annual Report highlights
Highlands County Presentation 2_18 25 .pdf

Tourist Development Council (TDC) End of Year Update to the Highlands County
Board of County Commissioners.

Casey Hartt, Lead Marketing Consultant

There is no fiscal Impact.

2.18.25 BOCC presentation.pdf

PUBLIC COMMENT

CONSENT AGENDA

8.A

8.B

8.C

Request approval of the construction contract between Highlands County Board of
County Commissioner and Douglas N. Higgins, Inc for the Lake June-in-Winter
Catfish Creek Best Management Practices, Project #21062.

Dawn Ritter, Natural Resource Manager

The fiscal impact of $366,375.50 is included in the current budget in cost center
6303 (Natural Resources), Project #21062 (Lake June-in-Winter Catfish Creek Best
Management Practices).

Douglas Higgins Legal Agreement Contractor Signed.pdf

Request approval of the Affordable Housing Advisory Committee's (AHAC) Review
and Approval of the Local Housing Incentive Strategy Report and authorize
submittal to the Florida Housing Finance Corporation.

Ingra Gardner, Community Programs Director

The fiscal impact of submitting the Housing Incentive Strategy Report will help
ensure Highlands County remains in compliance with the State's SHIP Program
regulations and remains eligible to receive annual allocations.

Incentive Strategy Report FINAL 2.4.2025.pdf

Request approval of CSA 1-1, to the Professional Services Agreement between
Highlands County and CMHM Architects, Inc. (CSA 1) that was Board approved on
February 15, 2022, to include additional scope of work that includes electrical and
mechanical engineering and revised drawings.

Tiffany Gunn, Capital Projects Manager

The fiscal impact is $11,000.00 which is currently budgeted in project number 3991
56200Z 19040.

CSA for agenda.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3148447/Highlands_County_Presentation_2_18_25_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3133221/2.18.25_BOCC_presentation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3143440/Douglas_Higgins_Legal_Agreement_Contractor_Signed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3125173/Incentive_Strategy_Report_FINAL_2.4.2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3138796/CSA_for_agenda.pdf

8.D

8.E

8.F

8.G

8.H

8.1

Request Approval of Task Order Authorization #3-3 with CivilSurv Design Group,
Inc. for assistance with the NPDES program and compliance reporting to the state.
Mitchell D. Thomas, P.E., Assistant County Engineer - Stormwater

Funds are available in the FY24/25 Adopted Budget in Cost Center 4101
(Engineering Services), Account 53100 (Professional Services) in the amount of
$22,210.00.

20-024 CivilSurv TOA 3-3 v12-2-2024 For Legal Review.sgs.pdf

Request approval of Rite Track Software Hosting Agreement, Order Quote for
RiteTrack Software Hosting Agreement, and Monthly Hosting Quote.

Lisa Vanecek, Chief Probation Counselor

The Fiscal Impact is a net increase of $27,773 in Cost Center 1052. The software
hosting agreement is an increase of $29,000 and the monthly hosting & support
service fee of $409.20/mo. is $1,227 less than the $6,138 that was included in the
adopted budget. This results in the net increase of $27,773.

2025 Highlands RT Hosting Agreement_Final.pdf

2025 Upgrade to RiteTrack System_signed.pdf

2025 Handel Monthly Hosting Quote_signed.pdf

Request adoption of Resolution 24-25-066 for Budget Amendment 24-25-039 to
reduce grant funds in Project 24030, a subcontract between VOCA and the
Highlands County Children's Advocacy Center.

Gail T. Werley, Children's Advocacy Center Manager

The fiscal impact will be a reduction to the General Fund (005), Cost Center 3995
(The Children's Advocacy Center), Project 24030 in the amount of $5,249.00.
24-25-039R Project 24030 VOCA 24-25 CAC Grant Reduction BA 2.07.25.pdf
24-25-039R Project 24030 VOCA 24-25 CAC Grant Reduction Resolution
2.07.25.pdf

Request to submit the grant application for The Florida Division of Emergency
Management (FDEM) County wide Watershed Planning Program.

Mitchell D. Thomas, P.E.

The fiscal impact in Fund 110 (Transportation Trust) is the $100,000 match
requirement that is currently included in the FY24/25 budget in Project 23116
(Stormwater Conveyance Projects).

Highlands County - Watershed Planning Program Notice of Proposal Form (2024)

(1).pdf

Request approval of Pay without PO for Foley Products

Jonathan Harrison, Road and Bridge Director

The Fiscal Impact is $70,500.00. The funds are currently budgeted in FY 24/25 CFS
Road Reconstruction Project 24016.

Foley PWOPO 70,500.88 2.18.2025.pdf

Request approval to waive fees and field deposit for the 2025 Kiwanis Aktion Club
Softball Classic at the Highlands County Multi-Sports Complex.

Brandon Gunn, Parks & Facilities Mgmt. Director

The fiscal impact would result in a loss of revenue to Fund 005 (General fund),
account 3475100 (Revenue Account) of approximately $600.00.

Aktion Club 020325.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3118311/20-024_CivilSurv_TOA_3-3_v12-2-2024_For_Legal_Review.sgs.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131041/2025_Highlands_RT_Hosting_Agreement_Final.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131042/2025_Upgrade_to_RiteTrack_System_signed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131043/2025_Handel_Monthly_Hosting_Quote_signed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3136003/24-25-039R_Project_24030_VOCA_24-25_CAC_Grant_Reduction_BA_2.07.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3136004/24-25-039R_Project_24030_VOCA_24-25_CAC_Grant_Reduction_Resolution_2.07.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3129030/Highlands_County_-_Watershed_Planning_Program_Notice_of_Proposal_Form__2024___1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3129912/Foley_PWOPO_70_500.88_2.18.2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131017/Aktion_Club_020325.pdf

8.J

8.K

8.L

8.M

8.N

8.0

Aktion Club 020325 History.pdf

Request approval of the Agreement with Steve Davis Topping & Hedging, Inc, for
the provision of mowing services for the Avon Park Estates Special Benefit District
and County Owned Roadside areas.

Rosa Morales, Budget Analyst [I/NAV

The fiscal impact for FY24-25 is $33,775 to Fund 111 (Avon Park Estates SBD) and
$6755 to Fund 110 (Transportation) which are properly budgeted in their respective
cost centers.

Steve Davis Agreement Contractor Signed.pdf

Request approval to waive fees and damage deposit for Nu-Hope Elder Care
Services, Inc. for the use of O.S. Sam Polston Auditorium at the Bert J. Harris Jr.,
Agri-Civic Center.

Brandon Gunn, Parks & Facilities Mgmt. Director

The fiscal impact would result in a loss of revenues to fund 005 (General Fund),
account 2475300 (Agr-Civic Center) of $500.00.

NuHope 012925.pdf

NuHope 012925.History.pdf

Request approval of the agreements with Sonny's Lawn & Tree Service, LLC.,
LaFlam Bush Hogging, LLC., and Highlands County.

Stacy Quillen, Procurement Manager.

The fiscal impact for FY24-25 is $27,214 to Fund 181 (Fire Assessment), $6,546 to
Fund 5 (General), $42,700 to Fund 107 (Placid Lakes SBD), $8700 to Fund 148
(Highlands Park Estates SBD) and $15,200 to Fund 128 (Sun 'N Lakes of Lake
Placid SBD).

24-035.Sonnys Lawn Service Agreement Contractor Signed.pdf

24-035.LaFlam Bush Hogging Agreement Contractor Signed.pdf

Request approval of Agreement between Highlands County and Royal Auction
Group, Inc. for Auctioneer Services, Vehicles and Related Equipment.

Robert A. Diefendorf, Jr., E.I., Assistant to the Critical Infrastructure Director

The fiscal impact is unknown. Revenue generated from sale proceeds will be
distributed into the appropriate fund and revenue accounts when received.

Original full signed Royal Piggyback Contract - Highlands County - Pinellas Contract
- Jan 2025.pdf

Request to modify the Construction Inspector/Project Manager job description to
increase the Pay Grade to 116 to be in line with similar project manager positions
and update the reporting information and “Position Duties & Responsibilities”
sections to accurately reflect the current functions of this position.

JD Langford, P.E., Assistant County Administrator

No fiscal impact

Project Mgr Construction Inspector (0968) 2.18.2025_Clean.pdf

Request to approve Amendment Number 3 to the Agreement between Highlands
County and EO Koch Construction, Co., for the construction of the New Traffic
Operations Building, Project No. 19007.

James D. Langford, P.E., Assistant County Administrator Thomas Hendel, Project


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131018/Aktion_Club_020325_History.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3146494/Steve_Davis_Agreement_Contractor_Signed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131106/NuHope_012925.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131107/NuHope_012925.History.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3132057/24-035.Sonnys_Lawn_Service_Agreement_Contractor_Signed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3132058/24-035.LaFlam_Bush_Hogging_Agreement_Contractor_Signed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3132157/Original_full_signed_Royal_Piggyback_Contract_-_Highlands_County_-_Pinellas_Contract_-_Jan_2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3132719/Project_Mgr_Construction_Inspector__0968__2.18.2025_Clean.pdf

8.P

8.Q

8.R

Manager - Transportation

There is no additional fiscal impact to the previously approved Amendment from
October 15, 2024.

Amendment 3 Signed by EO Koch.pdf

Change Order Request #5.pdf

Request to approve AIM Engineering & Surveying Inc CSA #3 for Project #22010
(ADA Hammock Rd. Multi-Use Path) to provide roadway, drainage design, and
survey support.

J D Langford, P.E., Assistant County Administrator

There is no fiscal impact to Fund 151 (Infrastructure Surtax Fund) or the overall
budget as these funds are already budgeted in Project #22010.

20-024 AIM Engineering CSA 3 Approved to Route for Signature - Agenda Item.pdf

Request adoption of Resolution 24-25-067 for Budget Amendment 24-25-040 to
appropriate Grant funds within the General Fund for SCAAP 2024 project 24032.
Paul Blackman, Sheriff

The fiscal impact is a decrease to Fund 005 (General) in the amount of $6,929.00
for the SCAAP 2024 grant set up in Project 24032 and being appropriated in the
Sheriffa€™s cost center 3323 (Detention & Corrections), account 51001Z (Project
Personal Services).

24-25-040 Project 24032 SCAAP 2024 (BA).pdf

24-25-040R Project 24032 SCAAP 2024 (Resolution).pdf

Request Adoption of Resolution 24-25-065 pertaining to and approving Construction
Agreement number 2024-C-191-00002 with Florida Department of Transportation
(FDOT) for roadway improvements.

James D. Langford, P.E., Interim County Engineer and Assistant County
Administrator

There is no fiscal impact to the County as the improvements will be paid for by
NUCOR.

Res. 24-25-065.pdf

COMMITTEE ASSIGNMENTS:

9.A

9.B

Request approval of Dr. Raoul Boughton as the newest member of the Natural
Resources Advisory Commission (NRAC) in the environmental slot.

Dawn Ritter, Natural Resources Manager Mike McMillian, Natural Resources
Specialist Il A

There is no fiscal impact.

NRAC Application for Raoul Boughton.docx

Request to reappoint Suzanne Hunnicutt and appoint Christine Lopez as regular
members of the Board of Adjustment (BOA) and Planning and Zoning
Commission/Local Planning Agency (P&Z) with an expiration date of 2/21/2029.
Melony Culpepper, AICP, Planning and Zoning Supervisor

There is no fiscal impact.

Suzanne Hunnicutt Application.pdf

Christine Lopez Application.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3132808/Amendment_3_Signed_by_EO_Koch.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3132809/Change_Order_Request__5.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3147319/20-024_AIM_Engineering_CSA_3_Approved_to_Route_for_Signature_-_Agenda_Item.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3135233/24-25-040_Project_24032_SCAAP_2024__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3135234/24-25-040R_Project_24032_SCAAP_2024__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3149515/Res._24-25-065.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3116611/NRAC_Application_for_Raoul_Boughton.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3124343/Suzanne_Hunnicutt_Application.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3124344/Christine_Lopez_Application.pdf

9.C

9.D

Request approval to reappoint H. Wayne Harris as a voting member with a four-
year term to the Highlands County Health Facilities Authority.

Ingra Gardner, Community Programs Director

No fiscal impact.

H. Wayne Harris.pdf

Request to appoint one alternative member to the Lake Istokpoga Management
Committee (LIMC)

Dawn Ritter, Natural Resources Manager

There is no fiscal impact.

LIMC Applicant-Alternative N. Resident.pdf

10. PUBLIC HEARING

10.A Public hearing to consider adoption of Resolution 24-25-062, P&Z No. 2171,

10.B

changing the Official Zoning Atlas for an approximate 0.23-acre parcel from
Business District (B-2) to Residential District (R-1) to be consistent with the future
land use map designation of Medium Density Residential (RM).

Melony Culpepper, Planning and Zoning Supervisor

There is no fiscal impact.

Staff Report P&Z 2171 for BCC Nathans Homes.pdf

Resolution P&Z 2171 Nathan's Homes.pdf

P&Z 2171 Application Nathans Homes.pdf

Public hearing to consider adoption of Resolution 24-25-063, P&Z Case No. 2172,
changing the Official Zoning Atlas for an approximate 4.2-acre parcel from
Agricultural District (AU) to Multiple Family Dwelling District with a Planned
Development (R-3 PD).

Cyndie Kramer, Planning & Zoning Manager

There is no fiscal impact.

Staff Report P&Z 2172 for BCC NSLP Golf View.pdf

Resolution P&Z 2172 - GOLF VIEW VILLAS2.SGS.pdf

P&Z 2172 Application Golf View Villas.pdf

10.C Public hearing to consider adoption of Resolution 24-25-064, P&Z Case No. 2174,

10.D

amending an existing Multiple-Family Dwelling District with a Planned Development
(R-3 PD) for an approximate 28.48-acre parcel and requesting a change to the
official Zoning Atlas to change the zoning designation for an additional 0.4-acre
parcel from Residential District (R-1) to Multiple-Family Dwelling District with a
Planned Development (R-3 PD).

Cyndie Kramer, Planning & Zoning Manager

There is no fiscal impact.

Staff Report P&Z 2174 for BCC NSLP The Farm.pdf

Resolution P&Z 2174 - The Farm Revised.sgs.pdf

Zoning App -The Farm (Updated 12.11).pdf

Request to Adopt Resolution No. 24-25-054 to Vacate an Existing Drainage
Easement on 1389 Lake Josephine Dr., Sebring, FL 33875
JD Langford, P.E., Assistant County Administrator


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3124195/H._Wayne_Harris.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131500/LIMC_Applicant-Alternative_N._Resident.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3122140/Staff_Report_P_Z_2171_for_BCC_Nathans_Homes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3122142/Resolution_P_Z_2171_Nathan_s_Homes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3122144/P_Z_2171_Application_Nathans_Homes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3122928/Staff_Report_P_Z_2172_for_BCC_NSLP_Golf_View.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3122929/Resolution_P_Z_2172_-_GOLF_VIEW_VILLAS2.SGS.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3122145/P_Z_2172_Application_Golf_View_Villas.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3122979/Staff_Report_P_Z_2174_for_BCC_NSLP_The_Farm.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3122980/Resolution_P_Z_2174_-_The_Farm_Revised.sgs.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3122146/Zoning_App_-The_Farm__Updated_12.11_.pdf

11.

12.

13.

14.

No Fiscal Impact.
VOE Petition Packet - 1389 Lake Josephine Dr - Lots 5-6.pdf

10.E Request adoption of the Emergency Burn Ban Ordinance 24-25-06 pursuant to
Florida Statues, Section 125.66
James K. Duppenthaler, Fire Chief
There is no fiscal impact.
Emergency Burn Ban Ord 24.25.06_ Feb 2025.SGS.pdf

ACTION AGENDA

11.A Request direction on the construction of the Wildflower Rd extension connecting
Placid Lakes to Leisure Lakes
Jonathan Harrison, Road & Bridge Director
Estimated Fiscal Impact of $640,000 from the Road Construction CFS Infrastructure
Surtax (Fund 151) programmed funding for Fiscal Year 2025-2026.

Request to approve and rank two (2) Florida Department of Transportation (FDOT)
Grant Applications for various projects being submitted to FDOT for the FY 2030-
2031 Five Year Work Program.

J.D. Langford, P.E., Assistant County Administrator

The fiscal impact to the County will be determined by the ranking and acceptance of
the projects into the FY 2030-2031 Five Year Work Program. Please be aware that
although it has not been required in the past, last year FDOT began suggesting a
25% fund match for some applications.

2025 FDOT _ District 1 Projects Ranking List - Working Spreadsheet
02.05.2025.xlIsx

COUNTY ADMINISTRATOR AND LEGAL

12.A County Attorney Status Report.
Sherry G. Sutphen, County Attorney
There is no fiscal impact.
Legal Long Range Update (02.12.25).SGS.docx

12.B Commissioner's Priorities and the Project Status Report.
Laurie Hurner, County Administrator
There is no fiscal impact.

COMMISSIONERS

INFORMATIONAL

14.A Notification of modified Interim Construction Inspector/Project Manager position
under Engineering.
JD Langford, P.E., Assistant County Administrator


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3127715/VOE_Petition_Packet_-_1389_Lake_Josephine_Dr_-_Lots_5-6.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3136616/Emergency_Burn_Ban_Ord_24.25.06__Feb_2025.SGS.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3130918/2025_FDOT__District_1_Projects_Ranking_List_-_Working__Spreadsheet__02.05.2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3144860/Legal_Long_Range_Update__02.12.25_.SGS.pdf

15.

There is no fiscal impact.
14.B Board payables from February 18, 2025, through March 3, 2025
ADJOURN

Any person who decides to appeal any decision made by this Board of County
Commissioners of Highlands County, Florida, in public hearing or meeting is hereby
advised that he or she will need a record of the proceedings, and that, for such purpose,
he or she may need to ensure that a verbatim record of the proceedings is made, which
record will include the testimony and evidence upon which such appeal is to be based.

The Board of County Commissioners of Highlands County, Florida, does not discriminate
upon the basis of any individual's disability status. This non-discrimination policy involves
every aspect of the Board's functions, including one's access to, participation,
employment or treatment in its programs or activities. "Anyone requiring reasonable
accommodation as provided for in the Americans With Disabilities Act or Section 286.26
Florida Statutes should contact Human Resources, ADA Coordinator at: 863-402-6509
(voice), or via Florida Rely Service 711, or by e-mail: hrmanager@highlandsfl.gov."
Requests for CART or interpreter services should be made as soon as possible but no
later than 48 hours in advance to permit coordination of the service.

Please note our new website address: www.highlandsfl.gov/

Any invocation that may be offered before the official start of the Commission meeting
shall be the voluntary offering of a private citizen, to and for the benefit of the
Commission. The views or beliefs expressed by the invocation speaker have not been
previously reviewed or approved by the Commission, and the Commission is not allowed
by law to endorse the religious beliefs or views of this, or any other speaker.



HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: February 18, 2025
PRESENTER: Supervisor of Elections Karen Healy

SUBJECT/TITLE: Notification of polling locations for the City of Sebring Election on
March 11, 2025

STATEMENT OF ISSUE

The City of Sebring Election is scheduled for March 11, 2025, and the following polling locations will
be open: Precinct 7 & 118 are located at the Sebring Elks Lodge at 2618 Kenilworth Boulevard Precinct
8 & 158 are located at the Jack Stroup Civic Center, 355 W. Center Avenue Precinct 9 is located at the
Boys & Girls Club, 111 N. Martin Luther King, Jr. Boulevard Precinct 10 is located at the Sebring
Recreation Club, 333 Pomegranate Avenue

RECOMMENDED ACTION

No action necessary.

FISCAL IMPACT

No fiscal impact.



HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: February 18, 2025
PRESENTER: Feeding Tampa Bay's Chief Executive Officer Thomas Mantz

SUBJECT/TITLE: Presentation of Feeding Tampa Bay's Annual Report highlights

STATEMENT OF ISSUE

RECOMMENDED ACTION

FISCAL IMPACT

There is no fiscal impact.

Attachments: Highlands County Presentation 2 18 25 .pdf

10


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3148447/Highlands_County_Presentation_2_18_25_.pdf

Feeding Tampa Bay
Annual Report

We build people focused solution



Who We Serve

We serve 1 million people in the
10-county service area.

46% or 8.8 million of Florida
households fall below ALICE
threshold.

16% of Florida’s children live in
poverty.

Highlands County:

per capita income: $32,982

. families living in poverty: 18.6%
persons without health insurance
(under 65): 19.1%

. veteran population: 9,508

12




Countywide numbers:

. 1,997,387 meals to the
community

Our Investment - M partners
. 13 nutrition education classes
. $5.4 million in economic

output through Freshforce
(workforce program)




Expansion of Services
Food

Investment in food access, nutrition
services and education
expansion of Healthy Pantry Network

Programs

Expansion of social services within
community partner infrastructure

Capacity Building

Agency partner infrastructure
investment

Disaster recovery funding for

agency partners and community at
large

Future Regional Collaboration




QUESTIONS?




HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: February 18, 2025
PRESENTER: Casey Hartt, Lead Marketing Consultant

SUBJECT/TITLE: Tourist Development Council (TDC) End of Year Update to the
Highlands County Board of County Commissioners.

STATEMENT OF ISSUE

Casey Hartt, Lead Marketing Consultant, to give a brief presentation and provide an update on the
Tourist Development Council's accomplishments of 2024.

RECOMMENDED ACTION

None. This is being provided for informational purposes only.

FISCAL IMPACT

There is no fiscal Impact.

Attachments: 2.18.25 BOCC presentation.pdf

16


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3133221/2.18.25_BOCC_presentation.pdf

AVON PARK & LAKE PLACID, FL

Destination Development & Budget Update

February 18, 2025



THE WORK OF A DESTINATION ORGANIZATION

1.VISIT

If you built a place where people
want to visit, then you have built a
place where people want to live.

2.LIVE

And if you built a place where people
want to live, then you have built a
place where people want to work.

It Starts With
AVisit

That Is the The "

. Cnmmunity F['Drﬂ Visit, To
Destination Vitﬂ“tv Live, To Work,
Organization Wheel To Invest.

You Need To
Keep The Wheel
Turning and
Manage Its
Speed

4. INVEST

And if you built a place where business
and residents will invest, then you

have built a place where people will b
o " nﬁlei
want to visit. Motion and S

3. WORK

And if you built a place where people
want to work, then you have built a place
where business and residents will invest.

Erl:lnd MunngmEﬂt

Place steyardshi®
and Inyestment

# DESTINATIONS

4 ITHNTERNATIONAL



2023-2024 Budget vS Actuals -soro3024
e eovoredaer o Eamaneaispen | ssocenemoiing.

Advertising/SEQ/SEM/ 467,000 387,971 79,029
Website
Promotions/PR 50,000 39,075 10,925
Sports Marketing 78,000 78,000 0
Visitor Services 20,000 19,888 112
Industry Relations 10,000 9,782 218
Event Grants 500,000 Awarded: 551,275 95,475
Actual/reimbursed: 404,525
Special Projects 130,000 137,222 -7,222
FSF Income (Estimated) (+15,000) +3,327
TOTAL $1,270,000 Awarded: $1,223,213 +5181,864

Actual: $1,076,463
19



Data, Trends & Observations

* Year to Date: Sept. 2024 vs Sept. 2023
* Occupancy demand up 6.5%
* Revenue up 7.9%

* Two major hotels do not report

* Overnight trips were up 1.2% YOY

* Visit nights were up 0.8% YOY
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Building off the opportunity of . .
HGTV’s Home Town Takeover Public Relations Update/Much PR

with all media outreach

FOXB News Weather Sports Good Day We Live Here Contests

Society for American Travel
Writers (SATW)

. Fifteen 1:1 media
appointments, leading to
potential stories and FAM trips
in the upcoming year

\

L

SELITEE TS
S L Y

=
el
-
-
-
o
A
-

Two Tampa TV appearances &
two radio interviews for Caladium
Festival.

Total caladium promotion by Visit
Sebring:

WY OlIPER 70S. TOMORROW: MOSTLY SUNNY AND HOT. HIGHS IN THE LOW TO MID 90| WEATHER

. 68 pieces of media coverage; Caladium Festival returns to Lake Placid
508,000 estimated views, 121

eqq e . . 21
million estimated audience



Public Relations Update/VISIT FLORIDA

Canada Winter Campaign- Partnered with St. Joseph Communications

CELEBRITIES v ROYALTY v u.s. FASHION v LIFESTYLE v BEAUTY v ENTERTAINMEN

spotlighting Florida's hidden gems via a digital hub on Chatelaine, with |'|E|.|.0'
4 native articles that live on Chatelaine, Chatelaine (French), Toronto E

16 hidden gems that make Florida a

Life and HELLO! Canada, all featuring Sebring. The campaign ran ) .
memorable vacation destination

from February 15-April 11 and was supported with social posts, digital
. . . . . Bragging rights are yours when you eat, stay or play at these unique spots

ads and an online contest, including a giveaway to Sebring, a four- across the Sunshine State.

night stay at Inn on The Lakes, a gift card to Chicanes Restaurant and

admission to Highlands Hammock State Park.

Hosted Canadian Chatelaine Editor Maureen Halushak on an
individual press trip (IPT) for St. Joseph Communication’s Winter
Campaign

Visit Sebring was selected to participate in VISIT FLORIDA’s
Domestic Media Mission to New York City

Hosted German Journalist Karl Kaltnegger - individual press trip (IPT)
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https://chatelaine.com/sponsored/visit-florida-hidden-gems/
https://chatelaine.com/sponsored/visit-florida-culinary-scene/
https://fr.chatelaine.com/longforms/visit-florida-les-tresors-caches-de-la-floride/
https://www.hellomagazine.com/travel/512576/visit-florida-travel-guide/
https://torontolife.com/things-to-do/visit-florida-hidden-gems/

VISIT FLORIDA Content Upgrades

LSITFLORIDA BEACHES PLACES TO GO THINGS TO DO DEALS MORE SHARE e Q
VF re-reported and Lake Placid
restructured two Highlands

Lake Placid, situated near the center of Florida between Sarasota and Fort Pierce, is a

C Ounty City p a g e S tO b e picturesque small town boasting 27 freshwater lakes, nearly 50 outdoor murals, and a Lavl;:alz':zcr:id O 900 F

scattered clouds

bustling downtown of boutique shops and diverse restaurants.

o Known as the Caladium Capital of the World, Lake Placid is where nearly all of the world's .
more helpful, useful: y

caladiums are grown, a fact that is celebrated during the town's annual Caladium Festival, a

multi-day event that includes a car and bike show, art competitions, entertainment, and ; ; J;

more. 95°F 91°F
77°F 77°F

o e . Lake Placid offers a plethora of outdoor adventures, from fishing and boating on its many
® httD S : //WWW .VISItﬂorlda. C lakes, including 28,000-acre Lake Istokpoga, to exploring the hiking trails at Lake June-in-

Winter Scrub Preserve State Park, which is home to the endemic Florida scrub-jay, as well

Om/plac e S_to - as other rare plants and animals. Highlands Hammock State Park, a quick 30-minute drive
from Lake Placid in nearby Sebring, offers the chance to see more rare and endemic Nearest Airport

Quick Facts

Freshwater lakes and downtown murals

species than any other state park in Florida. There, visitors can stroll the elevated boardwalk,

gO/ C entral/ S ebring/ bike, hike, or take a narrated tram tour of the park.

In downtown Lake Placid, visitors can see colorful murals, visit boutique shops and

¢ http S : //WWW . Vl SltﬂOrlda. C restaurants, check out the Lake Placid Historical Society Depot Museum, and on Saturday

6 mornings, buy plants, local goods, and fresh produce at the Lake Placid Farmers Market.

om/places-to-

Plan your trip at Visit Sebring.

go/central/lake-placid/

23


https://www.visitflorida.com/places-to-go/central/sebring/
https://www.visitflorida.com/places-to-go/central/sebring/
https://www.visitflorida.com/places-to-go/central/sebring/
https://www.visitflorida.com/places-to-go/central/lake-placid/
https://www.visitflorida.com/places-to-go/central/lake-placid/
https://www.visitflorida.com/places-to-go/central/lake-placid/

Sports Tourism & Facility Development

2023-2024 Sports Tourism Events
* 29 recruited sports tourism events
* 15,000+ room nights
* $16.2 million in economic impact

Facility Development
* Indoor facility development
* Evaluation and enhancements at “tournament friendly” venues
* Enhancements at current Sports Complex
* Possible third-party management at Sports Complex

Water-Based Experience Grant Program

24



Shellie Phelps Visit
~Wetumpka, AL

Shellie hosted four stakeholder meetings and -\-
served as Keynote Speaker at Tourism =
Luncheon

lines.

Coordinate on regional tourism efforts for
maximum ripple effect.

“Your job 1s to make them [tourists] fall in
love with you, so they come back. You must
figure out how to create sustainable tourism
and make these people love this place.”

“HGTYV 1s going to bring them here, but you
need to know who you are and have positive
branding and be secure, cohesive, and
consistent so they want to come back.”




Getting Ready for HGTV

1. Collateral Materials

1. Digital maps — CRA & TDC

2. Printed maps - CRA

3. 2025 Visitor Guide w/HGTYV insert - TDC

4. Printed county map - three Chambers

Kiosks in all three downtowns - TDC

Websites: HGTV dedicated web pages — TDC & CRA

Customer Service: Hospitality training — SFSC, TDC & CRA

Media/influencers: Much PR (TDC) & VISIT FLORIDA

Marketing Campaign

1. Madden Media (TDC): Circle Campaign

Print postcards of our three postcard murals - TDC

Hashtags, QR codes, signage & Bandwango pass — TDC &

CRA

Town Open Houses/Community caravan — Each town

leadership (Sebring, LP, AP) visit each other, communicate,

knows what is going on in each city. Sebrmg Mayor John

Shoop

10. Coordinate bus tours - VISIT FLORIDA & Shellie 26
Phelps/Chambers

O X e




What is Next?

Make time spent
here, whether
visiting, living, or
working, more
valuable to all.

Leadership

Facility planning &
development, how our
destination is perceived,
how to leverage
opportunities & overcome
challenges

Stewardship

Product
development, pilot
programs, resource

management &
education

7 N

-0

@

Development Experience

Tourism marketing is no
longer just advertising,
websites and hotel
occupancy. Successful
destinations are focused
on more.

Use community
engagement and new
product development

to create a more

valuable place for
everyone.
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Q1: Public Relations Update/Much PR

Continue building off the opportunity of
HGTV’s Hometown Takeover with all
media outreach

Much PR participates in ongoing calls

In conjunction with VISIT FLORIDA,
TDC staff worked with local tourism
partners to develop a 3-day itinerary for
two German media in January

Coordinated with the destination in hosting
Fred Altvater (golf media) in January

Much PR prepared and attended the
International Media Marketplace (IMM) in
January 2025 in NYC.

Help host the International Network of
Golf (ING) fall conference. ING are golf
media from throughout the U.S.

International Media Marketplace (IMM) in NYC. This is the largest media
marketplace in America. This is the first time Visit Sebring is attending due
to the HGTV show coming soon, which is providing a way for us to get the g
attention of many high-level media.



International
Media
Marketplace

* Tampa Bay — Fox 13
* CNN Travel (based in London)
* AAA Publications

e Former Nat Geo editor based in
DC who now freelances for top
outlets

e Miami Herald Travel Writer

* Good Housekeeping
* They own HGTV Magazine

* French writer based in Quebec
e Several freelance travel writers

HG'IV

magazme

Hiami Hevald

Good Housekeeping
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New Website thanks to Madden Media

BLOG  MEETINGS  SPORTS  HGTV 0

Sebuing®
C_M GITIES ~ THINGS TODO ~ OUTDOORS -~ LODGING -  EVENTS v  PLAN -

30
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Stakeholder Outreach, Meetings & Events

Tourism development does not happen over night

Relational process

Nature/Ecotourism Stakeholders

Hotel Meetings

Parks & Facilities — Ongoing meeting re: current Sports Complex
HGTYV — Regular calls and ongoing meetings

Airstream Ventures — Group calls at least 1x/month

Madden Media — Monthly calls

* Digital marketing, Visitor Guide re-design, website re-design

Monthly Highlands County Tourism Column
* Highlands News Sun & Destinations Florida Newsletter

Ongoing meetings with stakeholders re: Facility Development

County Welcome Monument Re-design moving forward



2024-2025 B“dget to Date aori2125
e eerovs s eamaneaispee | solnce remaing

Advertising/SEO/SEM/ 525,000 256,552 268,448
Website
Experience Enhancement 50,000 0 50,000
(Water-based Grant)
Promotions/PR 65,000 39,723.50 25,276.50
Sports Marketing 82,000 81,000 1,000
Visitor Services 40,000 0 40,000
Industry Relations 20,000 5,953 14,047
Event Grants 575,000 194,200 380,800
Special Projects 63,000 63,000
FSF Income (+20,000) Not included in

total below

TOTAL 1,420,000 577,428.50 842,571.50
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Tourism Award
Winners

Hotel Service Champion: Sophie Holland, Inn on the Lakes
Attractions Service Champion: Randee Baker, Wet Dog

Brewing
Restaurant Service Champion: Cindy Pollaro, The 301 &

Sugar Sand Distillery
Sports Champion: Sebring Youth Baseball for Dixie Youth

Baseball State Tournaments
Rising Star Champions: Chris and Robert Adams, Sebring

Soap Co.
Innovation Champion : Kristie Vazquez, Sebring Community

Development Agency (CRA)
Volunteer Champion: Bob Hoffman, Alan Jay Wildstein

Center
Humanitarian Champion: Kristen Smoyer, Lake June

Pontoons




Nominate for
Tourism
Awards

Deadline:
March 10

Hotel Service Champion

Attractions Service Champion

Restaurant Service Champion

Sports Tourism Champion

Rising Star Champions

Tourism Innovation Champion

Volunteer Tourism Champion

Humanitarian Champion
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W
%
N
¥
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VISIT

AvON PARK & LAKE PLACID, FL

“This is not just about tourism dollars. This is about forever
changing our community for future generations.”

Any Questions?
Casey@VisitSebring.com
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: February 18, 2025
PRESENTER: Dawn Ritter, Natural Resource Manager

SUBJECT/TITLE: Request approval of the construction contract between Highlands
County Board of County Commissioner and Douglas N. Higgins,
Inc for the Lake June-in-Winter Catfish Creek Best Management
Practices, Project #21062.

STATEMENT OF ISSUE

The Highlands County Board of County Commissioners approved a cooperative funding agreement
with Southwest Florida Water Management District (SWFWMD) January 18, 2022, for the Lake June-
in-Winter Catfish Creek Best Management Practices (BMPs) project. The overall project and
partnership with SWFWMD started in 2017 to include evaluating water quality impacts, identify
stormwater improvement BMPs, and natural system restoration projects in the Lake June-in-Winter
watershed. Studies first established areas of highest nutrient loads into the lake, the watershed
information and analysis, suggested BMPs to implement, and finally the current phase, the
implementation phase, in which our Board suggested the best two (2) BMPs continue construction.
Douglas N. Higgins, Inc., will be constructing five (5) wetland islands and placement of one (1) baffle
box in culvert to improve water quality in Lake June-in-Winer in the contracted amount of
$366,375.50. Once project is completed and approved by all entities, a total of $195,000 will be
reimbursed by SWFWMD to the County.

RECOMMENDED ACTION

Move to approve the construction contract between Highlands County Board of County
Commissioner and Douglas N. Higgins, Inc for the Lake June-in-Winter Catfish Creek
Best Management Practices, Project #21062.

FISCAL IMPACT

The fiscal impact of $366,375.50 is included in the current budget in cost center 6303 (Natural
Resources), Project #21062 (Lake June-in-Winter Catfish Creek Best Management Practices).

Attachments: Douglas Higgins Legal Agreement Contractor Signed.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3143440/Douglas_Higgins_Legal_Agreement_Contractor_Signed.pdf

HIGHLANDS COUNTY
STANDARD CONSTRUCTION AGREEMENT

This Standard Construction Agreement (hereinafter referred to as the “Agreement”) is
made by and between Highlands County, Florida (hereinafter referred to as the “Owner™) and
Douglas N. Higgins, Inc. (hereinafter referred to as the “Contractor”) for construction services for
Lake June-in-Winter Best Management Practices (BMP’s) for Catfish Creek-Floating Islands and
Baffle Box Construction, Highlands County Project No. 21062 (hereinafter referred to as the
“Project”). :

WITNESSETH:

WHEREAS, Highlands County issued a formal solicitation under ITB#24-020-KSB, for
completion of the Project (“ITB”); and

WHEREAS, the Contractor submitted the lowest, most responsible bid for performance
of the Project, in conformance with the I'TB and all applicable federal, state, and local rules and
regulations; and

NOW, THEREFORE, in consideration of the terms and conditions, as set forth in this
Agreement, and other good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged, the parties hereto agree as follows:

ARTICLE - 1.00 CONSTRUCTION TEAM, EXTENT OF AGREEMENT AND
DEFINITIONS

The Contractor accepts the relationship of trust and confidence established between it and the
Owner by this Agreement. Contractor covenants with the Owner to furnish its skill and judgment
and to cooperate with the Owner, Owner’s employees, consultants, and other contractors, in
furthering the interests of the Owner. Contractor agrees to furnish efficient business administration
and superintendence and use its efforts to complete the Project in the most expeditious and
economical manner, consistent with the interest of the Owner.

1.01 The Construction Team

The Owner, County Contact Person, Engineer, and Contractor, called the “Construction Team”,
shall work jointly through Final Construction Completion and shall be available thereafter should
additional services be required related to the Project. The Engineer and the Contractor shall
communicate through the Owner, except as may otherwise be provided in this Agreement or when
direct communications have been specifically authorized by the Owner. The Contractor shall copy
the Owner on all correspondence sent to or received from the Engineer or any other of the Owner’s
contractors or consultants to which the Owner was not copied.

The specific representatives of the Construction Team are set forth in Exhibit “A” attached hereto.

1.02 Extent of Agreement
This Agreement between the Owner and the Contractor is for construction of the Project and shall

Page 1 of 32
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supersede any prior negotiations, representations or agreements, oral or written.

1.03 Definitions

The following definitions shall be applicable to this Agreement. Any words which are not set forth
below but are found capitalized throughout this Agreement shall have the meanings established in
the various Articles and/or Sections of this Agreement:

L.

Application for Payment — Contractor’s monthly partial invoice for payment that
includes any portion of the Work that has been completed for which an invoice has
not been submitted and performed in accordance with the requirements of the
Construction Documents. The Application for Payment shall accurately reflect the
progress of the Work of the Project and shall be itemized based on the Schedule of
Values, and bears the notarized signature of the Contractor.

Change Order - A written order agreed to by the Contractor approved by the County
Contact Person and the Architect, and authorized by the Owner, or a written order
issued by the Architect and approved by the Owner and the Contractor after
execution of this Agreement, authorizing a change in the Project or an adjustment
in the Contract Sum or time frames in this Agreement.

Construction Documents - This Agreement, the construction Drawings and
Specifications for the “LAKE JUNE-IN-WINTER BEST MANAGEMENT
PRACTICES (BMP’S) FOR CATFISH CREEK FLOATING ISLANDS AND
BAFFLE BOX CONSTRUCTION, Highlands County Project No, 21062”, dated
June 2023, consisting of ten (10) sheets, any related modification documents, and
any other documents incorporated herein by reference, including but not limited to
the Technical Specifications attached hereto as Exhibit “B”, the Resource Benefit
Calculations attached hereto as Exhibit “C”.

Contractor - The Contractor is the person(s) or entity identified as such in this
Agreement.

County Contact Person - The County Contact Person is the County staff person(s)
designated to represent the Owner and provide direct interface with the Contractor
and the Engineer with respect to the Owner’s responsibilities.

Engineer - The Engineer is the person(s) or entity identified as such in this
Agreement.

Final Completion - The following items have been completed or satisfied:

a. Construction of the Project is totally complete, including all work on the
Construction Documents and certified as such by the Owner and Engineer.

b. The Project is suitable for full use and occupancy as determined by the
Owner and Engineer.

Page 2 of 32
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10.

11.

12

13.

14.

15.

16.

17.

¢ All Punch List items have been completed or otherwise disposed of or
accounted for to the Owner's satisfaction and approval.

d. As built plans have been accepted and all other permits and approvals
required have been legally and validly issued.

€. Final executed Releases of Lien have been delivered to the Owner by
Contractor.

General Conditions — Those items that are not specific to any trade and are required
for the construction of the Project.

Notice to Proceed — The notice given by the Owner to the Contractor stating that
the Project Site is available to the Contractor and directing the Contractor
commence construction of the Project.

Owner - Highlands County, a political subdivision of the State of Florida.

Plans - Any and all drawings that may be furnished or approved by the Owner
during the progress of the Project.

Pre-construction Conference - Prior to the Specified Date of Commencement, the
Construction Team shall meet to ensure that the Construction Documents are
complete, the necessary documents have been exchanged, the necessary
designations have been made, and to otherwise discuss the expectations of the
Construction Team members.

Project - The Project is the total Work to be performed under this Agreement. The
Project consists of the construction of the Lake June-in-Winter BMP’s for Catfish
Creek-Floating Islands and Baffle Box Construction as presented in the Plans.

Project Materials - Materials prepared by or at the direction of the Engineer that
may include but are not limited to the following items: the schedules, notes, details,
bidding requirements, bidding forms, general requirements, general conditions,
supplementary conditions.

Punch List — List of items of work to be completed for the Project and deficiencies
to be corrected, which items shall not affect the attainment of Substantial
Completion. Such items shall be complete or otherwise disposed of prior to final
acceptance/completion.

Samples - Physical examples which illustrate materials, equipment or workmanship
and establish standards by which the work of the Project will be judged.

Subcontractor - A Subcontractor shall also include a sub-subcontractor and is a

Page 3 of 32
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person or entity with a direct or indirect contract with the Contractor to perform
any of the work on the Project.

18. Surety - The corporate body which is bound with and for the Contractor and which
engages to be responsible for payment of all debts pertaining to, and for acceptable
performance of the Work on the Project in accordance with this Agreement.

19. Shop Drawings - All drawings, diagrams, illustrations, brochures, schedules, and
other data which are prepared by the Contractor, a Subcontractor, a Sub-
subcontractor, manufacturer, supplier, or distributor and which illustrate the
equipment, material, or some portion of the work of the Project and as required by
the Construction Documents.

20. Specifications - The directions, provisions, and requirements contained in the
Construction Documents or other materials for the Project together with all written
agreements made, or to be made, pertaining to the method and manner of
performing the Work, or the quantities and qualities of material and which are to
be furnished for the Project.

21. Specified Date of Commencement - The date established to commence work on the
Project in the Notice to Proceed.

22, Substantial Completion Date - The date, certified by the Engineer, that the Project,
or designated portion thereof, is sufficiently complete, in accordance with the
Construction Documents, so that the Owner can conduct a substantial completion
inspection. Prior to the substantial completion inspection, the Contractor shall issue
a Punch List of incomplete items. After the substantial completion inspection, the
Contractor shall supplement the Punch List at the request of either Owner and/or
the Architect and prepare a schedule of the completion of all Punch List items.

23.  Work — The Work described and depicted in the Construction Documents.

ARTICLE -2.00 CONTRACTOR SERVICES AND RESPONSIBILITIES

2.01 Basic Services and Responsibilities

The services which the Contractor shall provide include, but are not limited to, those described or
specified herein. The services described and specified herein shall not be deemed to be
comprehensive, having the effect of excluding services not specifically listed.

1. Review Construction Documents and bring discrepancies, errors, and omissions to
the attention of the Engineer and County Contact Person.

2. Acquaint subcontractors and sub-subcontractors, if any, with the Project Schedule
and stress items of work and materials that are critical to the Project.

3. Discuss the schedule of work with potential subcontractors before awarding any

Page 4 of 32
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subcontracts and review each potential subcontractor’s submission and qualifications with regard
to the ability of each to perform the work in a good and workmanlike manner and to complete the
work in the time required under this Agreement.

4. Require Subcontractors as a term of their respective Subcontracts to agree to meet
the Project schedule which applies to each of them.

2 If applicable, advise the Engineer and County Contact Person of the separation of
the Project into subcontracts for various categories of work and provide a schedule of work
coordination and assignment for proper completion of the Project.

6. Provide administrative, management, supervision, and related services as required
to coordinate work of the Subcontractors with each other and with the activities and responsibilities
of the Construction Team to complete the Project. Provide sufficient organization, personnel,
management, and supervision to carry out the requirements of the Project.

% Provide cash flow forecast report and updates as needed for the Contract Sum and
incorporate any approved changes as they occur.

8. Maintain cost accounting records on authorized Work performed under unit costs,
any additional Work performed on the basis of actual costs of labor and materials, all other Work
requiring accounting records, and allowance costs for materials and any associated labor.

9. Provide a safety program prior to starting construction on the Project.

10.  Be responsible for construction means, methods, techniques, sequences, and
procedures employed by it and Subcontractors in the performance of the work in accordance with
this Agreement and for the failure of it or of any Subcontractor to carry out work in accordance
with the requirements of this Agreement. Consult with the Engineer and County Contact Person
for interpretations of the meaning and intent of the Plans and Specifications. The Engineer will be
the interpreter of the requirements of the Plans and Specifications and the judge of the performance
of the Contractor.

11.  Provide the Owner, Engineer, and the County Contact Person with access to the
Project site at all times wherever it is in preparation and progress. The Contractor shall provide
facilities for such reasonable access so the Engineer and the County Contact Person may perform
their functions under the Construction Documents.

12.  Receive, review, and approve all Samples and other submittals from the
Subcontractors. Compare any submittals with information contained in the Project related Plans
and Specifications and transmit approved submittals to the Engineer. Samples will be provided
by the Contractor to the Engineer for final approval. Thereafter, approved Samples will be
maintained by the Contractor.

13.  The Contractor shall maintain at the site for the Owner one record copy of all
Project Materials, Shop Drawings, Plans, Specifications, Addenda, Change Orders, and other
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Modifications, in good order and marked regularly to record all changes made during construction.
These shall be available to the Engineer and County Contact Person during the Project and upon
completion of the Project shall be delivered to the Engineer for review. The Engineer shall then
deliver them to the County Contact Person for the Owner.

2.02 Permits and Fees

The Contractor shall obtain and pay for permits legally required for the proper execution and
completion of the Project unless otherwise specified in the ITB (Invitation to Bid No. 24-020-
KSB).

2.03  Supervision of Work

1. The Contractor must be personally present at the job site at all times during
completion of Work on the Project or have a responsible agent present who has been designated
by the Contractor in writing to the Engineer prior to beginning Work on the Project. Any such
agent shall have full authority to act for the Contractor in all cases, and to carry out any instructions
relative to the Project which may be given by the Engineer. The Contractor may, during the course
of the Project, change the designated site agent by written notice to the Engineer and Owner.

2. The Contractor shall have a responsible person available near the work site on a 24-
hour basis, seven days a week, in order that he or she may be contacted in case of emergencies.

3. The Contractor shall see that its activities and the activities of its Subcontractors
shall meet any applicable noise abatement performance standards for dewatering pumps, air
compressors and other construction equipment as set forth in the Highlands County Noise
Ordinance.

4. In an effort to reduce utility conflicts, the Contractor shall be solely responsible for
locating all storm water drainage structures, piping, and equipment in relation to existing utilities.
Contractor is responsible for locating any and all underground utilities affected by the Work.

5. Quality Control — The Contractor shall assure quality control of the construction of
the Project. The Contractor shall supervise the Work of all Subcontractors, providing instructions
to each when their Work does not conform to the requirements of the Plans and Specifications and
the Contractor shall continue to exert its influence and control over each Subcontractor to ensure
that corrections are made in a timely manner so as not to affect the efficient progress of the Work
of the Project. Should disagreement occur between the Contractor and Engineer over acceptability
of Work of the Project and conformance with the requirements of the Specifications and Plans, the
Owner shall be the final judge of performance and acceptability.

0. Subcontractor Interfacing — The Contractor shall be the single point of interface
with all Subcontractors for the Owner and all of its agents and representatives. The Contractor
shall negotiate all Change Orders, field orders and requests for proposal, with all affected
Subcontractors, and shall review the costs of those proposals and advise the Owner and Engineer
of their validity and reasonableness, acting in the Owner’s best interest prior to requesting approval
of any Change Order from the Owner. Before any Work begins on any Change Order, a written
authorization from the Owner must be issued. However, when health and safety are threatened, the
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Contractor shall act immediately to remove the threat to health and safety. The Contractor shall
carefully review all shop drawings and forward the same to the Engineer for review and action.
The Engineer shall transmit them back to the Contractor who will then issue the shop drawings to
the affected Subcontractor for fabrication or revision. The Contractor shall maintain a suspense
control system to promote expeditious handling. The Contractor shall request the Engineer via the
Owner to make interpretations of the Drawings or Specifications requested of the Contractor by
the Subcontractors and shall maintain a suspense control system to promote timely response. The
Contractor shall advise the Owner and Engineer when timely response is not occurring on any of
the above.

T Upon completion of all required Work under this Agreement, the Contractor shall
be responsible for having a professional land surveyor, licensed in the State of Florida, submit a
set of signed and sealed Record Drawings (As-Builts) to the Owner, which reflect any and all
changes, as well as existing conditions.

2.04 Shop Drawings, Product Data and Sample

1. The Contractor shall review, approve, and submit, with reasonable promptness and
in such sequence as to cause no delay in the Project, all Shop Drawings, Project Materials and
Samples required by the Construction Documents.

2, The Contractor shall not be relieved of responsibility for any deviation from the
requirements of the Construction Documents unless the Contractor has specifically informed the
Engineer and Owner in writing of such deviation and the Engineer and Owner have given written
approval to the specific deviation. The Contractor shall not be relieved from responsibility for
errors or omissions related to deviations by virtue of the Engineer’s approval thereof.

3. No portion of the Project requiring submission of a Shop Drawing, product data or
Samples shall be commenced until the submittal has been approved by the Engineer.

2.05 Use of Site

i, The Contractor shall confine operations at the Project site to areas permitted by law,
ordinances, permits and the Construction Documents, and shall not unreasonably encumber the
site with any materials or equipment.

2. The Contractor shall confine its equipment, apparatus, the storage of materials and
the operation of its workmen to the limits indicated by law, ordinances, permits, or direction of the
Engineer, and shall not unreasonably encumber the premises or private property outside of the
limits of the Project or permissions secured therefore.

2.06 Cleaning Up

Upon completion of the Project and before acceptance and final payment is made, the Contractor
shall clean and remove from the premises, all surplus and discarded materials, rubbish, and
temporary structures, and shall restore in an acceptable manner all property, both public and
private, which has been damaged during the Project, and shall leave the Project area in a neat and
presentable condition. If the Contractor fails to clean up at the completion of the Project, the
Owner may do so and the cost thereof shall be charged to the Contractor.
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2.07 Protection of Project

Until the acceptance of the Project by the Owner, the Project site shall be under the control and
care of the Contractor, and the Contractor shall take every necessary precaution against injury or
damage to any part thereof or from any other cause whatsoever, arising from the execution or non-
execution of the work on the Project. The Contractor shall rebuild, repair, and make good, at its
own expense all damage to any portion of the Project area or surrounding area caused by any act
or omission of the Contractor before Project completion and acceptance by the Owner.

2.08 Project Schedule Using Microsoft Excel Format

1. Within ten (10) days of the County Contact’s approval, but no later than at the Pre-
Construction Conference, the Contractor shall submit a Project Schedule for the Project. The
Contractor’s Project Schedule shall consist of the parameters as described herein. In preparing
this system, the scheduling of the construction is the responsibility of the Contractor.

2. The Contractor acknowledges and agrees that its Project Schedule must be flexible
in order to accommodate and allow for coordination with operations of the Owner and the Work
of separate contractors relating to the Project. Contractor agrees to hold meetings with the Owner
and separate contractors to resolve any conflicts and to revise its Project Schedule as reasonably
required. Activities or events where the contractors are dependent on each other shall be identified
and reflected in the Project Schedule.

3. The Contractor shall utilize Microsoft Excel software for scheduling.

a. The format of the schedule shall consist of time scaled network logic
diagrams and accompanying schedule reports generated by the systems
software, as outlined below.

b. The plots of the time scaled logic diagrams shall not be smaller than nominal
size of 11 inches by 17 inches with title block on each sheet, unless
otherwise approved by the Engineer.

c. The computer-generated schedule reports shall be legal size paper, and shall
include a tabulation of each activity shown on the detailed network
diagrams. Bar chart schedules showing the prior month’s target schedule
shall be included. The following information shall be furnished as a
minimum for each activity:

. Predecessor and successor activity numbers

. Activity description

. Original duration of activity (work days)

. Early start date

. Early finish date

. Actual start date

. Actual finish date

. Total float (work days)

. Percentage of activity completed

. Station number identifying the area in the project for each activity.
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An example of station numbers might be Sta. 15 + 00 to Sta. 90 + 00
. Responsibility code for each activity identifying the various
subcontracted work by Subcontractor and the work being done by
the Contractor directly
. Phase code for each activity identifying the various work phases
such as structure, finishes, earthwork, pipe, etc.

4. All schedule submittals including revisions and updates shall be electronically
submitted, both in pdf format and the scheduling software format.

5. Required Reports: The following reports are to be furnished by the Contractor with
each required submission including updates:
a. Schedule Report listing the current status of all activities sorted by the
activity number
b. Total Float Report listing all uncompleted activities sorted first by the total

float then by early start date

Successor/Predecessor Report

A time scaled logic diagram

Early Start Report listing all activities sorted by early start then early finish
Area Report listing activities within specific areas sorted by area, early start,
and then early finish.

o oo

6. Once the Project Schedule has been reviewed and accepted, it shall then be used by
the Contractor for planning, organizing, and directing the work of the Project, reporting progress,
demonstrating the impact of changes, and requesting payment for work accomplished. If the
Contractor thereafter desires to make changes to activity data or the schedule logic or to add or
delete activities other than the routine changes made monthly to update progress, the Engineer and
Owner shall be notified in writing prior to the next schedule update, stating the reasons for the
changes. If the Engineer considers these changes to be major in nature, the Contractor may be
required to submit reviewed, time-scaled network logic diagrams, required reports and other data
for review by the Engineer at no cost. A change is considered major in nature if it is not readily
apparent that the change could have no effect in the projected completion date for all or any portion
of the Project.

As a condition precedent to processing the monthly progress payment, the Contractor shall
submit an acceptable schedule update. The Contractor shall make entries on the preceding schedule
report to show actual progress, to identify those activities started and those completed during the
previous period, to show the estimated duration (in work days) required to complete each activity
started but not yet completed, to indicate the percentage of the activity’s cost payable to the
Contractor and to reflect any changes in the network diagrams. Change Orders shall be shown on
the updated report. The Contractor shall submit a narrative describing the major items of progress
and the changes to the Project Schedule. Contract sums shall be evaluated on the basis of projected
completion date relative to the contractual completion date.

2.09 Public Construction Bond
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The Contractor shall, prior to the commencement of the Project, provide a Public Construction
Bond to the Owner for the benefit of the Owner in amount equal to the Contract Sum plus Change
Orders with a Surety, and in the form, acceptable to the Owner. If Change Orders occur to increase
the Contract Sum, the amount of the bond must be increased to the new Contract Sum at or before
the time the new Change Order becomes effective.

2.10 Stormwater Pollution Prevention Plan (SWPPP)

The Contractor is responsible for submitting the Notice of Intent (NOI) and the Stormwater
Pollution Prevention Plan (SWPPP) to the Florida Department of Environmental Protection. A
copy of the required application is available online at
hhtp://www.dot.state.fl.us/specificationsoffice/DEEPPermit.pdf. The Contractor shall submit a
copy of the NOI and the SWPPP at the pre-construction conference for review. The Contractor
will be required to have all erosion control devices in place prior to commencing other work. Costs
associated with the Notice of Intent and SWPPP are the responsibility of the Contractor. Contractor
shall provide the project manager with a copy of the notice of intent (NOI) and the approved storm
water pollution prevention plan (SWP3) in compliance with the Florida Department of
Environmental Protection and Highlands County Division of Natural Resources-NPDES program
guidelines and criteria prior to the start of construction. Contractor shall be responsible for the fees
listed below: CGP Permit (1 — 5 acres): $250.00 MSGP permit (5+ acres): $500.00 All pollution
prevention control measures shall be inspected weekly and after any rainfall event(s) greater than
Y inch in a 24-hour period. All pollution prevention control measures shall be maintained in proper
working order. All repairs shall be initiated immediately, but no later than twenty-four (24) hours
after discovery. All pollution prevention control measures shall be maintained during construction
and until all disturbed areas have been suitably stabilized. All sodding on slopes greater than
2.5(h):1(v) shall be staked in place.

2.11 Dewatering permitting and operation
The Contractor is responsible for dewatering permitting and operation. Costs associated with the
dewatering are the responsibility of the Contractor.

212 Signage
The Contractor shall construct informational project signs at each project location recognizing the

Southwest Florida Water Management District as the funding entity. The contractor shall submit
signage details to Highlands County in accordance with local sign ordinances that specify the sign
form, content, and location. The County will gain written approval from the Southwest Florida
Water Management District before providing sign approval and installation at each project site.
Payment for the project signs shall be included in General Conditions pay item for the Baffle Box
and Floating Treatment Wetlands.

2.12 Coordination and cooperation
Coordination and cooperation are required with the adjacent Placid Lakes Golf Course operation
while working on the Project area.
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ARTICLE - 3.00 COMMENCEMENT, TIME, AND SUBSTANTIAL COMPLETION

3.01 Duration Days

The Work to be performed under this Contract shall commence on the Specified Date of
Commencement and, subject to authorized adjustments, Substantial Completion shall be achieved
no later than two hundred fifteen (215) consecutive calendar days after the Specified Date of
Commencement. Final Completion shall be achieved not later than two hundred forty-five (245)
consecutive calendar days after the Specified Date of Commencement.

Contractor achieving Final Completion prior to two hundred forty-five (245) consecutive calendar
days after the Specified Date of Commencement, shall not be the basis for any claim for additional
compensation by Contractor.

3.02 Time
Time is of the essence with respect to each referenced time frame in this Agreement and/or the
Construction Documents and failure to perform timely will constitute a material breach of contract.

3.03 Start
The Contractor shall begin the work on the Specified Date of Commencement as set forth in the

Notice to Proceed issued for the Project.

3.04 Delays

If the Contractor is delayed at any time in the progress of the Work by any act or neglect of the
Owner, or by changes ordered in the Work, or by labor disputes not caused by the Contractor, or
beyond the Contractor’s control, fire, unusual delay in transportation, adverse weather conditions
not reasonably anticipatable, unavoidable casualties, or any causes beyond the Contractor’s
control, unforeseen soil, subsurface, or other such conditions, or by delay authorized by the Owner,
or by any other cause not the fault of the Contractor which the Engineer determines may justify
the delay, then the duration of the Project shall be extended by Change Order for a reasonable
time. The Contractor shall provide written documentation to the Engineer with a narrative of the
nature of the delay and the total number of delayed days. Notwithstanding any provision in the
Construction Documents to the contrary, an extension of time shall be the Contractor’s sole and
exclusive remedy for damages, including by way of illustration and not limitation loss of profits,
loss of use, home office overhead expenses, equipment rental and any and all other claims,
including delays attributable to breach of contract or tort.

3.05 Notice to Proceed

The Notice to Proceed shall be issued within fifteen (15) days after the Pre-construction
Conference held by the Construction Team. Following the issuance of the Notice to Proceed by
the Owner, the Contractor shall begin the Project on the Specified Date of Commencement as set
forth in the Notice to Proceed.

ARTICLE - 4.00 CONTRACT SUM

The Owner shall pay the Contractor for the performance of the Work in the amount of Three
Hundred Sixty-Six Thousand Three Hundred Seventy-Five Dollars and Zero Cents. ($366,375.00),
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subject to approved additions or deductions incurred during the progress of the Project and duly
documented by Change Orders as provided for in the Construction Documents.

ARTICLE - 5.00 PROGRESS PAYMENTS

Based upon Applications for Payment submitted by the Contractor to the Engineer with a copy to
the County Contact Person, and Certificates for Payment issued by the Engineer pursuant to this
Article, the Owner shall make progress payments on account of the Contract Sum. All such
payments will be in accordance with Florida Statutes, section 218.70, Florida’s Local Government
Prompt Payment Act.

5.01 Schedule of Values and Work Schedule

Before submission of the first Application for Payment, the Contractor shall submit to the Engineer
and Owner a Schedule of Values allocated to the various portions of the Project, prepared in such
form, and supported by such data to substantiate its accuracy as the Engineer or Owner may
require. This Schedule, unless objected to by the Owner or the Engineer, shall be used only as a
basis for the Contractor’s Applications for Payment.

5.02 Payment Application - Submittal and Disposition

By the twenty-fifth of each month, the Contractor will submit to the Engineer with a copy to the
County Contact Person an Application for Payment completed, signed, and notarized by the
Contractor covering the Work performed during the month covered by the Application for
Payment and supported by such data as the Owner, Engineer, or the County Contact Person, may
reasonably require. If payment is requested on the basis of materials and equipment not
incorporated in the Work but delivered and suitably stored at or near the site, the Application for
Payment shall also be accompanied by such supporting data, satisfactory to the Owner and the
Engineer, as will establish the Owner’s title to the material and equipment and protect its interest
therein, including applicable insurance. The Engineer will within ten (10) days (excluding
Saturdays, Sundays and holidays) after receipt of each Application for Payment do one of the
following: 1) indicate in writing his approval of payment and present the Application for Payment
together with a Certificate for Payment to the Owner; 2) submit to the Owner a Certificate for
Payment for partial payment recommending payment by the Owner of such other amounts as the
Engineer shall consider is due the Contractor, informing the Contractor, the Owner and the
Engineer of the reason for his recommendation; or 3) return the Application for Payment to the
Contractor indicating in writing his reasons for refusing to approve payment. In the latter two
instances, the Contractor may make the necessary corrections and resubmit the Application for
Payment. The Owner will within ten (10) days of approval by the Engineer of an Application for
Payment, pay the Contractor a progress payment on the basis of the Application for Payment.

5.03 Issuance of Certificate for Payment

The issuance of a Certificate for Payment by the Engineer will constitute a representation to the
Owner, that the Project has progressed to the point indicated in the Construction Documents.
Issuance of a Certificate for Payment does not constitute a waiver of the Owner’s rights under any
other term of this Agreement.

5.04 Retainage
Except as State Law otherwise provides, the Owner shall retain five percent (5%) of the amount
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requested in each Application for Payment until Final Completion and acceptance of all Work
covered by the Construction Documents. When the Project is Substantially Complete as set forth
herein, the retained amount may be further reduced below five percent (5%) to only that amount
necessary to assure completion as provided for in the Construction Documents. Owner reserves
the right, in its sole discretion, to further reduce or release any portion of such retainage prior to
final payment. Provided, however, nothing in this Section shall preclude or limit the Owner’s right
to withhold payment which is based on a claim, demand, or dispute, as otherwise permitted by the
terms of this Agreement, or as permitted by law. The Owner shall also have the right to withhold
additional retainage from progress payments upon receipt of updated schedules if any projected
completion date is beyond the required completion date, pending receipt of an acceptable revised
schedule showing completion within the contract time. This provision shall not apply if the
services provided hereunder are paid for in whole or in part with federal funds, which subject the
Owner to federal laws, regulations or requirements that are contrary to the terms and conditions
hereof.

5.05 Payments Withheld

Engineer Declining to Issue Certificate for Payment. The Engineer may decline to certify payment
and may withhold a Certificate for Payment in whole or in part, to the extent reasonably necessary
to protect the Owner. If the Contractor, County Contact Person, and the Engineer cannot agree on
a revised amount, the Engineer will promptly issue a Certificate for Payment for the amount for
which he is able to make such representations to the Owner. The Engineer may decline to certify
payment for including but not limited to:

1. defective work not remedied;

2. third party claims filed or reasonable evidence indicating probable filing of such
claims;

3. failure of the Contractor to make payments properly to Subcontractors for labor,

materials or equipment;

4. reasonable evidence that the Work cannot be completed for the unpaid balance of
the Contract Sum;

s damage to the Owner or another contractor;
6. reasonable evidence that the work will not be completed within the Contract Time;
7. persistent failure to carry out the Work in accordance with the Construction

Documents; or failure of Contractor to maintain records pursuant to the
Construction Documents.

5.06 Liquidated Damages

Owner and Contractor recognize that time is of the essence of this Agreement. In agreeing upon
the daily liquidated damages amount stated in this paragraph, Owner and Contractor have
considered the anticipated costs of project-related delays and inconveniences to Owner and the
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public. Accordingly, in the event that the Contractor fails to complete the Project in the time
allotted for completion under this Agreement, as modified by appropriate Change Order or
extension, there will be due the Owner from the Contractor, as liquidated damages for delay (and
not as a penalty), the daily charge per calendar day of One Thousand One Hundred Seventy Dollars
($1,170.00), until the Work is completed and ready for final payment. Liquidated damages
pursuant to this paragraph may, at the option of the Owner, be withheld from the Contract Sum to
be paid to the Contractor or enforced as a claim, counterclaim, set-off, or defense, as appropriate.
Any claim by Owner against Contractor for unpaid liquidated damages shall be paid by Contractor
within thirty (30) days after the Owner’s invoice for same is sent to Contractor.

Owner does not waive its right to liquidated damages under this Agreement by allowing Contractor
to continue and to finish the Work, or any part of it, after the expiration of the Contract Time
including granted time extensions.

In the case of a default of this Agreement and the completion of the Work by Owner, Contractor
and Contractor’s surety are liable for the liquidated damages under this Agreement, but Owner
will not charge liquidated damages for any delay in the final completion of Owner’s performance
of the Work due to any unreasonable action or delay on the part of Owner.

5.07 Inclusion of Materials and Equipment in Applications

Payments may be made on account of materials or equipment not incorporated in the Project but
delivered and suitably stored at the site and, if approved in advance by the Owner, payments may
similarly be made for materials or equipment suitably stored at some other location agreed upon
in writing. Payments for materials or equipment stored on or off the site shall be conditioned upon
submission by the Contractor of bills of sale or such other procedures satisfactory to the Owner to
establish the Owner’s title to such materials or equipment or otherwise protect the Owner’s
interest, including applicable insurance and transportation to the site for those materials and
equipment stored off the site. The Contractor shall be responsible for proper storage of the material
and for providing protection from loss of materials or any damage.

5.08 Liens

The Contractor warrants that title to all work, materials and equipment covered by an Application
for Payment will pass to the Owner either by incorporation in the construction or upon the receipt
of payment by the Contractor, whichever occurs first, free and clear of all liens, claims, security
interests or encumbrances, and that no work, materials or equipment covered by an Application
for Payment will have been acquired by the Contractor, or by any other person performing work
at the site or furnishing materials and equipment for the Project, subject to an agreement under
which an interest therein or an encumbrance thereon is retained by the seller or otherwise imposed
by the Contractor or such other person.

5.09 Payments to Subcontractors

The Contractor shall be required to submit a completed certification of previous payment to
subcontractors form with each Application for Payment. Failure to submit the required
certification will result in the Application for Payment being rejected and returned to the
Contractor.
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The Contractor shall promptly pay each Subcontractor, upon receipt of payment from the Owner,
out of the amount paid to the Contractor on account of such Subcontractor’s Work, the amount to
which said Subcontractor is entitled, reflecting the percentage actually retained, if any, from
payments to the Contractor on account of such Subcontractor’s Work less any back charges or
other items specified in the agreement between the Contractor and Subcontractor. The Contractor
shall, by an appropriate agreement with each Subcontractor, require each Subcontractor to make
payments to his Subcontractors in similar manner. Nothing hereby shall be deemed to make
subcontractors, materialmen, or other suppliers of labor or materials to be parties to this contract,
third party beneficiaries thereof, or create privity in any way with the Owner, either equitable or
legal in nature.

The Owner shall not have any obligation to pay or to see to the payment of any fund to any
Subcontractor or Sub-subcontractor secured by the Contractor.

5.10 Procedures for Final Completion Certificate for Payment

Following Final Completion of the Project, and the Engineer’s issuance of the Certificate of Final
Completion, the Contractor shall forward to the Engineer a final Application for Payment. Upon
receipt, the Engineer will make any necessary evaluations, and will make necessary inspection.
When the Engineer finds the Work acceptable under the Construction Documents and the Work
fully performed, the Engineer will issue a Certificate for Payment which will approve the final
payment due the Contractor.

5.11 Reject Work

The Engineer will have authority to reject Work which does not conform to the Construction
Documents. Whenever, in the Engineer’s opinion, it is considered necessary or advisable for the
implementation of the intent of the Construction Documents, the Engineer will have authority to
require special inspection or testing of the Work. The authority of the Engineer, or the Engineer’s
good faith determination to exercise or not exercise such authority shall not, however, give rise to
a duty or responsibility of the Engineer, County Contact Person, Contractor, any subcontractor, or
any of their agents or employees, or any other person performing any of the Work of the Project
to exercise or not to exercise such authority.

ARTICLE - 6.00 OWNER’S RESPONSIBILITIES

6.01 Rights of Way and Easements
The Owner shall provide necessary rights of way or easements for the Project. Contractor does
not have the authority to secure right of way or easements on behalf of the Owner.

6.02 Furnish Information
Information under the Owner’s control shall be furnished to the Contractor upon request with
reasonable promptness to avoid delay in the orderly progress of the Project.
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ARTICLE - 7.00

INSURANCE

7.01 Contractor’s Liability Insurance

1. The Contractor shall not commence any Work in connection with this Agreement
until it has obtained all of the following types of insurance and has provided proof of same to the
Owner, in the form of a certificate prior to the start of any Work, nor shall the Contractor allow
any subcontractor to commence Work on its subcontract until all similar insurance required of the
subcontractor has been so obtained and approved. All insurance policies shall be with insurers
qualified and doing business in Florida.

2. The Contractor and any and all of its subcontractor(s) shall maintain the following
types of insurance, with the respective minimum limits:

a.

b.

AUTOMOBILE LIABILITY
One Million Dollars ($1,000,000.00) Combined Single Limit
GENERAL LIABILITY - One Million Dollars ($1,000,000.00) any single
occurrence;
1) Damage to Rented Premises — Fifty Thousand Dollars ($50,000.00)
any single occurrence;
2) Medical Expense — Five Thousand Dollars ($5,000.00) Any one
person;
3) Personal & Advertising Injury — One Million Dollars
($1,000,000.00)
GENERAL AGGREGATE — Two Million Dollars ($2,000,000.00);
EXCESS/UMBRELLA COVERAGE - Five Million Dollars
($5,000,000.00);
PRODUCTS - COMPLETED OPERATIONS LIABILITY AGGREGATE
— Two Million Dollars ($2,000,000.00); and
WORKER’S COMPENSATION — covering the statutory obligation for all
persons engaged in the performance of the Work required hereunder and
Employers’ Liability insurance with limits not less than $1,000,000.00 per
occurrence. Evidence of qualified self-insurance status will suffice for this
subsection (self-insurance is prohibited on Federal-aid funded projects). In
case any class of employees engaged in hazardous work under an agreement
at the site of the Project is not protected under the Worker’s Compensation
statute, the Contractor shall provide, and cause each of its subcontractors to
provide, adequate insurance, satisfactory to the Owner, for the protection of
its employees not otherwise protected.

3. Certificates of Insurance: The Contractor shall provide the Highlands County Purchasing
Department with a Certificate of Insurance evidencing such coverage for the duration of
the Project. Said certificate shall be dated and show:

a.
b.

C.

The name of the insured Contractor,
The specified job by name and job number,
The name of the insurer,
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The number of the policy

The effective date

The termination date

A statement that the insurer will mail notice to Highlands County at least
thirty (30) days prior to any material changes in the provisions or
cancellation of the policy

@ o A

4. County as Additional Insured: The Contractor shall name Highlands County as Additional
Insured and Highlands County as certificate holder, to the extent of the service to be
provided under the Agreement, on all required insurance policies, and provide Highlands
County with proof of same.

5. Waiver: Receipt of certificates or other documentation of insurance or policies or copies
of policies by Highlands County, or by any of its representatives, which indicates less
coverage than is required, does not constitute a waiver of the Contractor’s obligations to
fulfill the insurance requirements specified herein.

0. Loss Deductible Clause: Highlands County shall be exempt from, and in no way liable for,
any sums of money which may represent a deductible in any insurance policy described
herein. The payment of such deductible shall be the sole responsibility of the Contractor
and/or subcontractor providing such insurance.

7. Additional Requirements: All insurance carriers shall have an AM Best Rating of at least
A- and a size of VII or larger. The General Liability and Workers’ Compensation policies
shall have a waiver of subrogation in favor of Highlands County. The liability policies
shall be Primary/Non-Contributory.

7.02 Property Insurance

1. The Contractor shall purchase and maintain Builders Risk Insurance for all Work
at the Project site to the full insurable value thereof. This Insurance shall insure against the perils
of extended coverage and shall include “all risk” insurance for physical loss or damage including,
without duplication of coverage, vandalism, flood, earthquake, sink holes, and malicious mischief.
If any damages are not covered under the “all risk” insurance, the Contractor, at its cost shall affect
and maintain similar property insurance for materials or other equipment for the Project which are
stored off site or in transit for use as part of the Project or to be included in an Application for
Payment.

2. Any loss insured under the property insurance policy required by this section is to
be made payable to the Owner as Trustee for the insured.

3 The Owner as Trustee shall deposit in a separate account any money received as a
result of an insured loss and it shall distribute it in accordance with such agreement as the parties
in interest may reach. If after such loss no other special agreement is made, replacement of
damaged work shall be covered through Change Order if necessary.

4. The Owner as Trustee shall have power to adjust and settle any loss with the
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insurers.

7.03 Notice of Occurrence, Accident, Injury or Damage

The Contractor shall promptly notify the County Contact Person, in writing, of any accident or
occurrence involving injury to persons or damage of property during the course of construction of
the Project. The report shall be made notwithstanding the fact that no injury or damage may be
apparent at the time of the accident or occurrence. The Contractor shall also provide any supporting
documentation reasonably requested by the Owner or the County Contact Person.

ARTICLE - 8.00 CHANGES IN THE WORK

8.01 Contract Time/Sum
The Contract Sum and the Contract performance time may be changed only by Change Order.

8.02 Claims for Additional Costs and/or Additional Time
Claims for additional time or costs shall be determined as follows:

1. If the Contractor wishes to make a claim for an increase in the Contract Sum, it
shall give the County Contact Person written notice thereof, with a copy to the Engineer, within
ten (10) days after the occurrence of the event giving rise to such claim. This notice shall be given
by the Contractor before proceeding to complete the Work related to the request for increase,
except in an emergency situation endangering life or property. Such a claim will be waived unless
made in accordance herewith. If the County Contact Person and the Contractor cannot agree on
the amount of the adjustment in the Contract Sum, it shall be determined by the Engineer after
consultation with the County Contact Person and the Contractor. The decision of the Engineer
shall be final and binding regarding the amount of the adjustment, however any change in the
Contract Sum resulting from such claim shall only be authorized by the Owner via approval of the
Change Order reflecting same.

2. If the Contractor claims that additional cost is involved because of, but not limited
to: a) unreasonable delay in any written interpretation on the part of Owner; b) any order by the
Owner to stop the work pursuant to terms hereof where the Contractor was not at fault; ¢) any
written order for a Minor Change in the work; or d) failure of payment by the Owner the Contractor
shall make such claim as provided for herein.

3- Claim for Extension of Time - Any claim for extension of time shall be made in
writing to the Engineer not more than ten (10) days after the occurrence of the event giving rise to
the commencement of the delay; otherwise, such claim for additional time shall be waived. In the
case of a continuing delay, only one claim shall be necessary. Denial of a claim for additional
costs and/or time shall not be grounds for the Contractor to suspend the work or terminate the
Agreement.

8.03 Minor Changes in the Work

The Owner will have authority to order minor changes in the Project not involving an extension
of the Substantial and/or Final Completion Date and not inconsistent with the intent of the
Construction Documents. Such changes shall be included in a Change Order to be approved by the
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Architect and Owner. The Contractor shall carry out such orders promptly.

8.04 Revision to Drawings and Specifications

The right is reserved for the Engineer either before or after the Specified Date of Commencement,
to make alterations in the Plans, or in the character of the Project, as may be considered necessary
or desirable to complete fully the proposed construction of the Project, provided such alterations
do not change materially the Project scope nor the Contract Sum. Such alterations shall not be
considered as a waiver of any conditions of this Agreement nor to invalidate any of the provisions
hereof.

1. Should such alterations in the Plans result in an increase in the scope of the Project
to be performed, a fair and equitable change in the Contract Sum and Contract time shall be agreed
upon in writing by the Contractor, Architect, and Owner before such work is started. Such change
shall be affected by a Change Order.

2. Should such alterations result in a decrease in the scope of the Project, such change
shall be affected by a Change Order.

ARTICLE - 9.00 UNCOVERING WORK, CORRECTION OF WORK AND
DEFECTIVE MATERIALS

9.01 Uncovering of Work

If any portion of the Work on the Project should be covered contrary to the request of the Engineer
or contrary to requirements specifically expressed in the Construction Documents, such Work must
be uncovered, at the Contractor’s expense, if required for observation, and shall thereafter be
replaced at the Contractor’s sole cost and expense.

9.02 Correction of Work, Right to Cure
1. Correction of Work:

a. The Contractor shall promptly correct all Work rejected by the Engineer as
defective or as failing to conform to the Construction Documents whether observed
before or after Substantial or Final Completion and whether or not installed or
completed. The Contractor shall bear all costs of correcting such rejected work,
including compensation for any additional inspection or testing services made
necessary thereby.

b. If, within one (1) year after the Date of Certification of Final Completion of Work,
or within such longer period of time as may be prescribed by law any of the Work
on the Project is found to be defective or not in accordance with the Construction
Documents, the Contractor shall correct said defect promptly after receipt of a
written notice from the Owner, unless the Owner has previously given the
Contractor a written acceptance of such condition. This obligation shall survive
termination or natural expiration of this Contract and shall not prejudice any other
remedy available to the Owner. The Owner shall provide notice promptly after
discovery of the defective condition.

€ Nothing contained in this Section shall be construed to establish a period of
limitation with respect to any other obligation which the Contractor might have
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9.03

under the Construction Documents. The establishment of the time period of one (1)
year after the Date of Final Acceptance or such longer period of time as may be
prescribed by law relates only to the specific obligation of the Contractor to correct
defective Work, and has no relation to the time within which the Contractor is
obligated to comply with the Construction Documents, nor to the time within which
proceedings may be commenced to establish the Contractor’s liability with respect
to his obligations under this Agreement. Additionally, Contractor’s liability to pay
for the cost to remedy Work not done in accordance with the Construction
Documents shall not be limited by this Section.

Defective Materials: All materials not conforming to the requirements of the Construction
documents or submittal approved by the Engineer shall be considered defective and,
whether in place or not, shall be rejected and immediately removed from the Project by the
Contractor at the Contractor’s sole cost and expense, unless otherwise permitted.

Removal by Owner: If the Contractor does not proceed with the correction of defective or
nonconforming Work or with the removal of defective or nonconforming materials within
a reasonable time fixed by written notice from the Engineer, the Owner may remove the
same and store any such material or equipment at the expense of the Contractor. If the
Contractor does not pay the cost of such removal and storage within ten (10) days of notice
related to the same and retrieve said materials or equipment, the Owner may upon ten
(10) additional days written notice sell such materials at auction or at private sale and shall
account for the net proceeds thereof, after deducting all the cost of removal, correction and
storage that should have been borne by the Contractor, including compensation for any
additional inspection or testing services made necessary thereby. If such proceeds of sale
do not cover all costs which should have been paid by the Contractor, the difference shall
be charged to the Contractor and an appropriate Change Order shall be issued. If the
payments then or thereafter due the Contractor are not sufficient to cover such amount, the
Contractor shall pay the difference to the Owner immediately upon demand.

Owner’s Right to Carry Out Work: If the Contractor defaults or neglects to carry out the
Project in accordance with the Construction Documents and fails within fourteen (14) days
after receipt of written notice from the Owner to commence and continue correction of
such default or neglect with diligence and promptness, the Owner may, without prejudice
to any other remedy it may have, correct any such deficiencies. In such case an appropriate
Change Order shall be issued deducting from the payments then or thereafter due the
Contractor the cost of correcting such deficiencies, including compensation for any
additional inspection or testing services made necessary thereby. If the payments then or
thereafter due the Contractor are not sufficient to cover such amount, the Contractor shall
pay the difference to the Owner immediately upon demand by the Owner or the Owner
may recover the costs from the Surety.

Acceptance of Defective or Nonconforming Work

If the Owner prefers to accept defective or nonconforming work, it may do so instead of requiring
its removal and correction, in which case a Change Order will be issued to reflect a reduction in
the Contract Sum where appropriate and equitable. The Contractor shall not be eligible to share
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in any cost savings resulting from such Change Order. Such adjustment shall be affected whether
or not final payment has been made.

ARTICLE -10.00 TERMINATION AND SUSPENSION OF WORK

10.01 Suspension of Work by Owner

All Work which has been rejected shall be remedied or, if deemed necessary, shall be removed or
replaced in a manner acceptable to the Owner, by the Contractor, at Contractor’s sole expense. In
addition to the other remedies provided herein, should the Contractor fail to remove rejected
materials or fail or refuse to remedy or replace defective Work, the Owner may suspend the
affected Work until such orders are rectified. Such withholding of payments or suspension of
Work shall not be grounds for termination of this Contract by the Contractor. Any delay caused
by such a suspension shall not be cause for extending the time for completion of the Project.

10.02 Suspension of Work by Contractor

The Contractor shall not suspend Work without written permission of the Owner except as
provided for in this Section. The Contractor may suspend Work upon written notice to the Owner
if:

1. The Work is stopped pursuant to an order of any court or other public authority
having jurisdiction, through no act or fault of the Contractor or a Subcontractor or the agents,
employees, or any other person thereof, performing any of the Work under a contract with or for
the Contractor; or

2, The Work is stopped as a result of an act of government, such as a declaration of a
national emergency making materials unavailable; or

3. After thirty (30) days’ notice to the Owner of the Engineer’s failure to act on an
Application for Payment; or

4. After thirty (30) days’ notice to the Owner of its failure to make timely payment on
an approved Certificate for Payment. Timely as used herein means within the time periods
provided in this Contract.

10.03. Termination by the Contractor

If the Work is suspended by Contractor for a period of sixty (60) days for any permitted reason
other than a declared state of emergency by a governmental entity, the Contractor may give written
notice to the Owner with copies to the Engineer of his intention to terminate this Contract at a date
thirty (30) days from the delivery of said notice. If the Owner cannot or does not cure the reason
for the suspension within said thirty (30) day period, the Contractor may then terminate the
Contract by giving written notice to the Owner.

10.04 Termination by the Owner for Cause

Procedure: In the event of breach of the provisions of this Agreement by the Contractor or any of
its subcontractors or if the Contractor is adjudged bankrupt, or if it makes a general assignment for
the benefit of his creditors, or if a receiver is appointed on account of its insolvency, or if it
persistently or repeatedly refuses or fails, except in cases for which extension of time is provided
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for in the Construction Documents, to supply enough properly skilled workmen and proper
materials to keep the Project on schedule, or if it fails to make prompt payment to subcontractors
for materials or labor, or persistently disregards laws, ordinances, rules, regulations or orders of
any public authority having jurisdiction, or if it fails to cure the reason for a suspension invoked
by the Owner, after said suspension has been in effect for fifteen (15) days, then the Owner may
serve written notice upon the Contractor, and the Surety, of termination of this Agreement. If
within five (5) days after the serving of such notice, the breach or violation ceases or arrangements
for correction, satisfactory to the Owner, have been made, this Agreement shall not terminate;
however, upon expiration of the five (5§) day period without correction or arrangements for
correction, the Owner shall immediately serve notice upon the Surety and the Surety shall have
the right to take over and perform this Contract through forces other than by use of the Contractor;
provided however, that if the Surety does not commence performance thereof within five (5) days
from the date of notice to the Surety, the Owner may take over the Project and continue the same
to completion in accordance with the Agreement for the account and at the expense of the
Contractor, and the Contractor and its Surety shall be liable to the Owner for any excess cost
occasioned the Owner thereby, and in such event, the Owner may take possession of and utilize in
completing the Project such materials, equipment, tools, and Plans as may be on the site of the
Project and necessary therefor.

Costs: In the event that the Owner terminates this Agreement, and the costs of finishing the Project
exceed the unpaid balance of the Contract Sum, the Contractor shall pay the difference to the
Owner. The amount to be paid to the Owner shall be certified upon application, in the manner
provided for in this Agreement. In the event the Owner terminates this Agreement pursuant hereto,
and the costs of finishing the Work do not exceed the unpaid balance of the Contract Sum, the
Owner may retain any such unpaid balance.

10.05 Termination by Owner Without Cause:

1. The Owner may, at any time, terminate the Agreement for the Owner’s convenience
and without cause take possession of all Construction Documents and records related to the
Project, owned by the Contractor, and may finish the Project by whatever means and method the
Owner may deem expedient without prejudice to any other right or remedy.

2. Upon seven (7) days written notice from the Owner of such termination for the
Owner’s convenience, the Contractor shall:

a. Cease operations as directed by the Owner in the notice;

b. Take actions necessary, or that the Owner may direct, for the protection and
preservation of the completed work on the Project, and

C. Terminate all existing subcontracts and purchase orders and not enter into

further subcontracts and purchase orders, except for Work directed to be
performed prior to the effective date of termination as stated in the notice.

3. In case of such termination for the Owner’s convenience, the Contractor shall be
entitled to receive payment for completed and acceptable Work executed in accordance with the
Construction Documents prior to the effective date of termination, including fair and reasonable
sums for overhead and profit on such Work.
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10.06 Suspension Causing Termination

Should the Owner be temporarily prohibited or enjoined from proceeding with the Project, the
Contractor shall not be entitled to any claim for damages and shall not be entitled to withdraw
from the Agreement except by and with the consent of the Owner. The Contractor shall, however,
be entitled to an extension of time for completion of the Project equal to the time of such
interruption or delay as determined and certified by the Engineer. If the Project is not resumed
within ninety (90) days, the Agreement may be terminated by the Contractor upon the Contractor
giving seven (7) days’ notice and opportunity to cure, to the Owner. If this Agreement is so
terminated, the Contractor shall be entitled to payment on the same terms as provided in Section
10.05(3) above.

ARTICLE -11.00 MISCELLANEOUS PROVISIONS

11.01 Indemnification

To the extent provided by law, the Contractor shall indemnify, defend, and hold harmless
Highlands County, including its officers, agents and employees, against any and all losses,
expenses, actions, claims, or damages arising out of, relating to, or resulting from negligent or
wrongful act(s)/and or omissions of the Contractor, or any of its officers, agents, employees,
subcontractors, representatives, volunteers, or the like, acting within the scope of their office or
employment, in connection with the services provided by this Agreement. The foregoing
indemnification shall not constitute a waiver of the Owner’s sovereign immunity beyond the limits
set forth in Florida Statutes, Section 768.28. Nor shall the same be construed to constitute
agreement by the Contractor to indemnify the County for the negligent acts or omissions of the
County, its officers, agents, or employees, representatives, volunteers, or the like. Said
indemnification, defense, and hold harmless activities shall not be limited by any required
insurance coverage amounts set forth herein and shall survive the termination or natural expiration
of this Agreement.

11.02 Sovereign Immunity

The Owner expressly retains all rights, benefits, and immunities of sovereign immunity in
accordance with Section 768.28, Florida Statutes. Notwithstanding anything set forth in any
section, article or paragraph of this Agreement to the contrary, nothing in this Agreement shall be
deemed as a waiver of sovereign immunity or limits of liability which may have been adopted by
the Florida Legislature or may be adopted by the Florida Legislature, and the cap on the amount
and liability of Owner for damages, attorney fees and costs, regardless of the number or nature of
claims in tort, equity or contract, shall not exceed the dollar amount set by the Florida Legislature
for tort. Nothing in this Agreement shall inure to the benefit of any third party for the purpose of
allowing any claim against the Owner which would otherwise be barred under the Doctrine of
Sovereign Immunity or operation of law. This Section shall not limit any remedies specifically
contained in this Agreement or otherwise available under Florida law.

11.03 Applicable Law, Venue and Jury Trial

The laws of the State of Florida shall govern all aspects of this Agreement. In the event it is
necessary for either party to initiate legal action regarding this Agreement, venue shall lie in
Highlands County, Florida. The parties hereby waive their right to trial by jury in any action,
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proceeding or claim, arising out of this Agreement, which may be brought by either of the parties
hereto.

11.04 Press Releases and Confidentiality of Information

The Contractor agrees that no press releases, articles for professional journals, speeches, or other
kinds of publicity concerning the Project shall be released, made, or generated by the Contractor
or its officers, agents, employees, subcontractors, representatives, volunteers, or the like without
the Owner’s prior written consent. The Contractor shall require all subcontractors and suppliers
to agree in writing to be bound by the provisions of this Section.

11.05 Entire Agreement

This Agreement, including referenced exhibits and attachments hereto, constitutes the entire
agreement between the parties and shall supersede, replace, and nullify any and all prior
agreements or understandings, written or oral, relating to the matters set forth herein, and any such
prior agreements or understandings shall have no force or affect whatsoever on this Agreement.

11.06 Conflict of Interest

The Contractor warrants that the Contractor has not employed or retained any company or person,
other than a bona fide employee working solely for the Contractor, to solicit or secure this
Agreement, and that the Contractor has not paid or agreed to pay any person, company,
corporation, individual, or firm any fee, commission, percentage, gift, or any other consideration,
contingent upon or resulting from the award or making of this Agreement. Furthermore, Contractor
warrants that neither it, nor any of its subcontractors, shall enter into any contract, subcontract or
arrangement in connection with the Project, or any property included or planned to be included in
the Project, and no member, officer or employee of the Owner, during his or her tenure with the
Owner or for a period of two years thereafter shall have any interest, direct or indirect, in this
Agreement or the proceeds thereof. For the breach or violation of this Section, the Owner shall
have the right to terminate this Agreement immediately, without liability and without regard to the
notice requirements set forth herein.

11.07 Binding Effect and Assignment

This Agreement shall be binding upon and enure to the benefit of the parties hereto, their heirs,
personal representatives, successors, and/or assigns. This Agreement shall only be assignable by
the Contractor upon the express written consent of the Owner.

11.08 Headings

All headings of the sections, exhibits, and attachments contained in this Agreement are for the
purpose of convenience only and shall not be deemed to expand, limit, or change the provisions
contained in such sections, exhibits, and attachments.
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11.09 Notice

All written notices shall be deemed to have been duly given if delivered in person, or within seven
(7) days after depositing in the United States Mail, postage prepaid, certified with return receipt
requested or otherwise actually delivered by hand to the persons named below.

Contractor: Owner:

Douglas N. Higgins, Inc. Highlands County

3390 Travis Pointe Road, Suite A 600 S. Commerce Avenue

Ann Arbor, MI 48108 Sebring, FL 33870

ATTN: Matthew DeLuca, Vice-President ATTN: Laurie Hurner, County Administrator
Engineer: Copy to:

AIM Engineering & Surveying, Inc. Highlands County Office of the County
2161 Fowler Street Attorney

Fort Myers, FL. 33901 ATTN: Sherry G. Sutphen, Esquire

ATTN: Daniel W. Schroeder, P.E. 600 South Commerce Avenue

Sebring, FL. 33870
ssutphen@roperpa.com

County Contact Person:

Dawn Ritter, Natural Resources Manager
4344 George Blvd.

Sebring, Florida 33875

The representatives of the parties and the addresses for representatives may be changed at any time
by notifying the other party in writing of the change.

11.10 Public Entity Crimes

As required by Florida Statutes, Section 287.133, the Contractor warrants that it is not on the
convicted contractor list for a public entity crime committed within the past thirty-six (36) months.
The Contractor further warrants that in connection with this Agreement it will neither utilize the
services of, nor contract with, any supplier, sub-contractor, or consultant which is within thirty-six
(36) months of the date of being placed on the convicted contractor list.

11.11 Joint Authorship
This Agreement shall be construed as resulting from joint negotiation and authorship. No part of
this Agreement shall be construed as the product of any one of the parties hereto.

11.12 Severability
In the event a Court of competent jurisdiction determines any sentence, provision, paragraph, or
section of this Agreement to be null and void, the remaining parts of this Agreement shall continue
in full force and effect as though such sentence, provision, paragraph, or section has been omitted
from the Agreement.

11.13 Equal Opportunity Employer
The Contractor is an Equal Opportunity Employer and will comply with all equal opportunity
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employment laws. The Contractor will further ensure that all sub-contractors it utilizes in
providing the services required hereunder will comply with all equal opportunity employment
laws. During the performance of this Agreement, the Construction Manager agrees as follows:

1.

The Contractor will not discriminate against any employee or applicant for employment
because of race, color, religion, sex, sexual orientation, gender identity or national origin.
The Contractor will take affirmative action to ensure that applicants are employed, and that
employees are treated during employment without regard to their race, color, religion, sex,
sexual orientation, gender identity or national origin. Such action shall include, but not be
limited to the following: employment, upgrading, demotion, or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of compensation;
and selection for training, including apprenticeship. The Construction Manager agrees to
post in conspicuous places, available to employees and applicants for employment, notices
to be provided setting forth the provisions of this nondiscrimination clause.

The Contractor will, in all solicitations or advertisements for employees placed by or on
behalf of the Contractor, state that all qualified applicants will receive consideration for
employment without regard to race, color, religion, sex, sexual orientation, gender identity
or national origin.

The Contractor will not discharge or in any other manner discriminate against any
employee or applicant for employment because such employee or applicant has inquired
about, discussed, or disclosed the compensation of the employee or applicant or another
employee or applicant. This provision shall not apply to instances in which an employee
who has access to the compensation information of other employees or applicants as a part
of such employee's essential job functions discloses the compensation of such other
employees or applicants to individuals who do not otherwise have access to such
information, unless such disclosure is in response to a formal complaint or charge, in
furtherance of an investigation, proceeding, hearing or action, including an investigation
conducted by the employer or is consistent with the contractor's legal duty to furnish
information.

The Contractor will send to each labor union or representative of workers with which
he/she/it has a collective bargaining agreement or other contract or understanding, a notice
to be provided advising the said labor union or workers' representatives of the Contractor’s
commitments under this section, and shall post copies of the notice in conspicuous places
available to employees and applicants for employment.

The Contractor will comply with all provisions of Executive Order 11246 of September
24, 1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.

The Contractor will furnish all information and reports required by Executive Order 11246
of September 24, 1965, and by rules, regulations, and orders of the Secretary of Labor, or
pursuant thereto, and will permit access to his books, records, and accounts by the
administering agency and the Secretary of Labor for purposes of investigation to ascertain
compliance with such rules, regulations, and orders.
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7. In the event of the Contractor’s noncompliance with the nondiscrimination clauses of this
Agreement or with any of the said rules, regulations, or orders, this Agreement may be
canceled, terminated or suspended in whole or in part and the Contractor may be declared
ineligible for further Government contracts or federally assisted construction contracts in
accordance with procedures authorized in Executive Order 11246 of September 24, 1965,
and such other sanctions may be imposed and remedies invoked as provided in Executive
Order 11246 of September 24, 1965, or by rule, regulation or order of the Secretary of
Labor, or as otherwise provided by law.

8. The Contractor will include the provisions of paragraphs (1) through and including
paragraph (7) of this section in every subcontract or purchase order unless exempted by
rules, regulations or orders of the Secretary of Labor issued pursuant to section 204 of
Executive Order 11246 of September 24, 1965, so that such provisions will be binding
upon each subcontractor or vendor. The Contractor will take such action with respect to
any subcontract or purchase order as necessary.

11.14 Auditing, Records, and Inspection

In the performance of this Agreement, Contractor shall keep books, records, and accounts of all
activities, related to the Agreement, in compliance with generally accepted accounting procedures.
Throughout the term of this Agreement, books, records, and accounts related to the performance
of this Agreement shall be open to inspection during regular business hours by an authorized
representative of the Owner and shall be retained by Contractor, for a period of three years after
termination or completion of the Agreement or until the full Owner audit is complete, whichever
comes first. The Owner shall retain the right to audit the books during the three-year period. All
books, records and accounts related to the performance of this Agreement shall be subject to the
applicable provisions of the Florida Public Records Act, Chapter 119, Florida Statutes. The Owner
also has the right to conduct and audit within sixty (60) days from the effective date of this
Agreement to determine whether Owner has the ability to fulfill its contractual obligations to the
satisfaction of the Owner. The Owner has the right to terminate this Agreement based upon the
findings in this audit without regard to any notice requirement for termination.

11.15 Public Records
1. Pursuant to Florida Statutes, Section 119.0701:

IF YOU HAVE QUESTIONS REGARDING THE APPLICATION OF
FLORIDA STATUTES, CHAPTER 119, TO YOUR DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT,
CONTACT THE COUNTY’S CUSTODIAN OF PUBLIC RECORDS:

GLORIA RYBINSKI

RECORDS MANAGER

600 SOUTH COMMERCE AVENUE
SEBRING, FLORIDA 33870

TELEPHONE NUMBER: (863) 402-6836
HCBCCRECORDS@HIGHLANDSFL.GOV
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2. Contractor agrees to comply with public records laws, specifically to:

a.

b.

Keep and maintain public records required by the Owner to perform the
services set forth herein.

Upon request from the Owner’s custodian of public records, provide the
Owner with a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that does not exceed
the cost provided in Florida Statutes, Chapter 119, or as otherwise provided
by law.

Ensure that public records which are exempt or confidential and exempt
from public records disclosure requirements are not disclosed, except as
authorized by law, for the duration of the contract term and following
completion of the Agreement if the Contractor does not transfer the records
to the Owner.

Upon completion of the Agreement, transfer, at no cost, to the Owner all
public records in possession of the Contractor or keep and maintain public
records required by the Owner to perform the services set forth herein. If
the Contractor transfers all public records to the Owner upon completion of
the Agreement, the Contractor shall destroy any duplicate public records
that are exempt or confidential and exempt from public records disclosure
requirements. If the Contractor keeps and maintains public records upon
completion of the Agreement, the Contractor shall meet all applicable
requirements for retaining public records. All records stored electronically
must be provided to the Owner, upon request from the Owner’s custodian
of public records, in a format that is compatible with the information
technology systems of the Owner.

11.16 Fund Availability

The Owner’s performance and obligation to pay under this Agreement is contingent upon an
annual appropriation by the Board of County Commissioners. The Owner will endeavor with all
due diligence to appropriate sufficient funds to defray expenses associated with this Agreement
throughout its duration and will not engage for similar services upon the loss of appropriations for
a one (1) year subsequent period.

11.17 Applicable Licensing

The Contractor, at its sole expense, shall obtain all required federal, state, and local licenses,
occupational and otherwise, required to successfully provide the services set forth herein.

11.18 Compliance with all Laws

The Contractor, at its sole expense, shall comply with all laws, ordinances, judicial decisions,
orders, and regulations of federal, state, county, and municipal governments, as well as their
respective departments, commissions, boards, and officers, which are in effect at the time of
execution of this Agreement or are adopted at any time following the execution of this Agreement.

11.19 Waiver

Failure of the parties to insist upon strict performance of any of the covenants, terms, provisions,
or conditions of this Agreement or to exercise any right or option herein contained, shall not be
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construed as a waiver or a relinquishment for the future of any such covenant, term, provision, or
condition, or right of election, but same shall remain in full force and effect.

11.20 Bankruptcy or Insolvency

If the Contractor shall file a Petition in Bankruptcy, or if the same shall be adjudged bankrupt or
insolvent by any Court, or if a receiver of the property of the Contractor shall be appointed in any
proceeding brought by or against the Contractor, or if the Contractor shall make an assignment for
the benefit of creditors, or proceedings shall be commenced on or against the Contractor’s
operations of the premises, the Owner may terminate this Agreement immediately notwithstanding
any notice requirements set forth herein.

11.21 Modification

The covenants, terms, and provisions of this Agreement may be modified by way of a written
instrument, mutually accepted by the parties hereto. In the event of a conflict between the
covenants, terms, and/or provisions of this Agreement and any written Amendment(s) hereto, the
provisions of the latest executed instrument shall take precedence.

11.22 Administrative Documentation Conflict

In the event the Owner issues a purchase order, memorandum, letter, or any other instrument
addressing the services, work, and materials to be provided and performed pursuant to this
Agreement, it is hereby specifically agreed and understood that any such purchase order,
memorandum, letter, or other instrument is for the Owner’s internal purposes only, and any and
all terms, provisions, and conditions contained therein, whether printed or written, shall in no way
modify the covenants, terms, and provisions of this Agreement and shall have no force or effect
thereon. Likewise, any invoice or other instrument issued by the Contractor shall in no way modify
the covenants, terms and provisions of this Agreement and shall have no force or effect thereon.

11.23 Independent Contractor

This Agreement does not create an employee/employer relationship between the parties. It is the
parties’ intention that the Contractor, its employees, sub-contractors, representatives, volunteers,
and the like, will be an independent contractor and not an employee of the Owner for all purposes,
including, but not limited to, the application of the following, as amended: the Fair Labor Standards
Act minimum wage and overtime payments, the Federal Insurance Contribution Act, the Social
Security Act, the Federal Unemployment Tax Act, the provisions of the Internal Revenue Code,
the State of Florida revenue and taxation laws, the State of Florida workers’ compensation laws,
the State of Florida unemployment insurance laws, and the Florida Retirement System benefits.
The Contractor will retain sole and absolute discretion in the judgment of the manner and means
of carrying out the Contractor’s activities and responsibilities hereunder.

11.24 Employment Eligibility Verification (E-Verity)

Pursuant to Florida Statutes, Section 448.095, the Contractor shall be registered with and utilize
the U.S. Department of Homeland Security’s E-Verify system to verify the employment eligibility
status of all employees performing work under this Agreement as well as all newly hired
employees. In addition, the Contractor shall require any and all subcontractors performing Work
in accordance with this Agreement to register with and utilize the U.S. Department of Homeland
Security’s E-Verify system to verify the employment eligibility status of all employees performing
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Work under this Agreement as well as all newly hired employees. Any such subcontractor shall
provide an affidavit to the Contractor stating that the subcontractor does not employ, contract with
or subcontract with any ineligible individuals and the Contractor must keep a copy of said affidavit
for the duration of this Agreement. Violation of this section is subject to immediate termination
of this Agreement by Owner without regard to any notice otherwise required herein. In the event
the Owner incurs costs as a result of the Contractor’s breach of this provision, any and all such
costs shall be paid by the Contractor immediately upon receipt of notice of the same from the
Owner. Information on registration for and use of the E-Verify Program may be obtained at the
Department of Homeland Security website: http://www.dhs.gov/E-Verify.

ARTICLE 12.00 PROJECT MANAGERS.

The Owner and the Contractor have identified individuals as Project Managers, listed below, who
shall have the responsibility for managing the Work performed under this Agreement. The person
or individual identified by the Contractor to serve as its Project Manager for this Agreement, or
any replacement thereof, is subject to prior written approval and acceptance of the Owner. If the
Owner or Contractor replace their current Project Manager with another individual, an amendment
to this Agreement shall not be required. The Owner will notify the Contractor, in writing, if the
current Owner Project Manager is replaced by another individual.

1. The Owner Project Manager’s contact information is as follows:

Highlands County
ATTN: Dawn Ritter
4344 George Blvd.
Sebring, Florida 33875
(863) 402-6529
dritter@highlandsfl.gov

2. The Contractor Project Manager’s contact information is as follows:

Matthew DeLuca, Vice-President
Douglas N. Higgins, Inc.

3390 Travis Pointer Road, Suite A
Ann Arbor, MI 48108

(941) 465-8358

ARTICLE 13.00 ATTACHMENTS

The Contractor hereby certifies and acknowledges the truthfulness and accuracy of any and all
attachments submitted to Highlands County as part of the Contractor’s response to Highlands
County’s solicitation for the Project. All such attachments are hereby ratified and if the Contractor
knowingly submitting such attachments to Highlands County with false or incorrect information,
such submittal shall be deemed a material breach of this Agreement for which automatic
termination without notice shall be justified. Any such termination shall be in addition to any and
all other remedies available to the Owner.
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ARTICLE 14.00 USE OF COUNTY LOGO, NAME, SEAL AND/OR FLAG

The Contractor may only use the Owner’s name, logo seal, and/or flag with the express written
permission of Owner and consistent with any Owner policy related to use of the same.

ARTICLE 15.00 FOREIGN COUNTRY OF CONCERN.

A.

Pursuant to Florida Statutes, section 287.138, and under penalty of perjury by the
undersigned, the CONTRACTOR certifies that it is not owned by a foreign country
of concern, as defined in Florida Statutes, section 287.138(1)(c), such that a foreign
country of concern possesses a controlling interest in the CONTRACTOR; or with
any entities organized under the laws of, or with its principal place of business in,
a foreign country of concern.

The CONTRACTOR understands that in addition to criminal penalties for perjury,
a violation of this section may result in civil penalties equal to twice the amount of
this Agreement being assessed; the ineligibility to enter into, renew, or extend any
contract, agreement, or grant with any governmental entity of the State of Florida;
the ineligibility to receive or renew any license, certification, or credential issued
by a governmental entity of the State of Florida; and placement on the State of
Florida Suspended Vendors list.

ARTICLE 16.00 FORCED LABOR OR HUMAN TRAFFICKING.

A.

Pursuant to Florida Statutes, sections 287.1346 and 787.06, and under penalty of
perjury by the undersigned, the CONTRACTOR certifies that it is not an entity that
is engaged in “forced labor” and has not been placed on the “forced labor vendor
list,” as defined by Florida Statures, section 287.1346, and is not engaged in human
trafficking as defined by Florida Statutes, section 787.06.

The CONTRACTOR understands that in addition to criminal penalties for perjury,
a violation of this section may result in civil penalties equal to twice the amount of
this Agreement being assessed; the ineligibility to enter into, renew, or extend any
contract, agreement, or grant with any governmental entity of the State of Florida;
the ineligibility to receive or renew any license, certification, or credential issued
by a governmental entity of the State of Florida; and placement on the State of
Florida Forced Labor Vendors list.

[Signatures on Following Page]
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IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives,
have executed this Agreement effective the day of , 2025.

HIGHLANDS COUNTY, FLORIDA

By:

Arlene Tuck, Chair

ATTEST:

Jerome Kaszubowski, Clerk of Court

DOUGLAS N. HIGGINS INC.

/f%
By: /
Pru/ Mlchael Lobello

Title:  Vice President

STATE OF Florida
COUNTY OF Collier

The foregoing instrument was acknowledged before me by means of [ ] physical presence
or [ ] online notarization of  Michael Lobello ,as _ Vice President
of Douglas N. Higgins, Inc., who is personally known to me or who produced Personally
Known as 1dent1ﬁcat10n and who did/did not take an oath this //4¥~day of

E( brg Q Kf] , 2025.
cjﬁ/YYl ANA_ /6(/{,{,&%

NOTARY PUBLIC “"\U" J

(stamp)

i, TAMARAJOLUDWIG
2% MY COMMISSION # HH 167476

i é s EXPIRES: December 2, 2025
Rerasy Bonded Thru Notary Public Undervriters |
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EXHIBIT “A”
Construction Team

The Construction Team for the Project shall consist of the following:
e Owner’s Representative: Dawn Ritter, Natural Resources Manager

e Engineer: Daniel W. Schroeder, P.E., AIM Engineering & Surveying, Inc.

e Contractor: Matthew DelLuca, Vice-President, Douglas N. Higgins, Inc.
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: February 18, 2025
PRESENTER: Ingra Gardner, Community Programs Director

SUBJECT/TITLE: Request approval of the Affordable Housing Advisory
Committee's (AHAC) Review and Approval of the Local Housing
Incentive Strategy Report and authorize submittal to the Florida
Housing Finance Corporation.

STATEMENT OF ISSUE

This agenda item seeks Board approval of the recommendation of the Affordable Housing Advisory
Committee's (AHAC) 2024 Local Housing Incentive Strategies Report. The State Housing Initiative
Partnership Program (SHIP) was created pursuant to the William E. Sadowski Affordable Housing Act
of 1992 for the purpose of providing funds to local governments as an incentive for the creation of
partnerships to produce and reserve affordable housing. During the 2007 Legislative session, House Bill
1375 was approved resulting in an amendment of section 420.9076, Florida Statute, requiring the
County to reestablish the Committee. The Committee is tasked with reviewing current affordable
housing incentives and provided recommended changes to the incentives in the Report. The Affordable
Housing Advisory Committee (AHAC) met to review the current Local Housing Incentive Report and
to discuss potential revisions to this plan. AHAC members approved the Local Housing Incentive
Report on October 2, 2024. Approved meeting minutes are included. A Public Hearing was held on
Wednesday, January 22, 2025, as required. As required by Florida Statutes, the Report will be
forwarded to the Florida Housing Finance Corporation.

RECOMMENDED ACTION

Move to approve the Affordable Housing Advisory Committee's (AHAC) Review and
Approval of the Local Housing Incentive Strategy Report and authorize submittal to the
Florida Housing Finance Corporation.

FISCAL IMPACT
The fiscal impact of submitting the Housing Incentive Strategy Report will help ensure Highlands
County remains in compliance with the State's SHIP Program regulations and remains eligible to

receive annual allocations.

Attachments: Incentive Strategy Report FINAL 2.4.2025.pdf
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Affordable Housing Advisory Committee
Report to Highlands County Board of County
Commissioners
Local Housing Incentive Strategies

Recommendation Report

2024

Page 10of 6

71



The Sadowski Affordable Housing Act, as approved by the Florida Legislature and
codified as Chapter 420 of the Florida Statutes, requires the development of an Affordable
Housing Incentive Plan by all local governments electing to participate in the housing
production and preservation initiatives authorized by the Act. Section 420.9076 of the
Florida Statutes, effective July 1, 2007, requires cities and counties receiving State
Housing Initiatives Partnership (SHIP) funds to establish an Affordable Housing Advisory
Committee (AHAC) by June 30, 2008. The Highlands County AHAC was established by
Ordinance No. 93-11 (amended in Ordinance 21-22-08). The composition,
responsibilities and reporting requirements for the AHAC, are outlined in Section
420.9076(2) F.S. and Chapter 67-37.010 F.A.C, as follows. AMENDING CHAPTER 5.4,
HOUSING, ARTICLE Il, STATE HOUSING INITIATIVES PARTNERSHIP PROGRAM,
SECTION 5.4-37, CREATION OF AFFORDABLE HOUSING ADVISORY COMMITTEE

Committee Composition

The AHAC shall consist of at least 8 but not more 11 members. The AHAC shall include
at least one local elected county official and the remaining members shall be
representatives from the following categories, with only one member filling the following
categories: (1) The banking or mortgage industry in connection with affordable housing;

(2) An advocate for low income persons in connection with affordable housing; (3) Actively
engaged in the residential home building industry in connection with affordable housing;

(4) Actively engaged as a real estate professional in connection with affordable housing;
(5) A representative of those areas of labor actively engaged in home building in
connection with affordable housing; (6) One citizen who represents employers within the
jurisdiction of Highlands County; (7) One citizen who resides within the jurisdiction of
Highlands County; (8) One citizen who actively serves on the local planning agency
pursuantto F.S. § 163.3174; (9) One citizen who represents essential services personnel,
as defined in the local housing assistance plan; (10) One citizen who is actively engaged
as a for-profit provider of affordable housing; (11) One citizen who is actively engaged as
a not-for-profit provider of affordable housing.

Bill Stephenson - advocate for low-income persons in connection with affordable
housing

Jimmie Fuller - engaged in the residential home building industry in connection with
affordable housing.

Audrey Asciutto - engaged as a real estate professional in connection with affordable
housing.

Matt Griffin - representative of those areas of labor actively engaged in home building in
connection with affordable housing.

June Bateman - One citizen who represents employers within the jurisdiction of
Highlands County

Brittany McGuire - One citizen who resides within the jurisdiction of Highlands County

Stefanie von Paleske-Bush - One citizen who actively serves on the local planning
agency pursuant to F.S. § 163.3174
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Anthony Cruz - One citizen who is actively engaged as a for-profit provider of affordable
housing

Tod Schwingel - One citizen who is actively engaged as a not-for-profit provider of
affordable housing.

Responsibilities

AHAC shall review the established policies and procedures, ordinances, land
development regulations, and adopted comprehensive plan of the city and shall
recommend specific actions or initiatives to encourage or facilitate affordable housing
while protecting the ability of the property to appreciate in value. The recommendations
may include the modification or repeal of existing policies, procedures, ordinances,
regulations, or plan provisions; the creation of exceptions applicable to affordable
housing; or the adoption of new policies, procedures, regulations, ordinances, or plan
provisions, including recommendations to amend the local government comprehensive
plan and corresponding regulations, ordinances, and other policies. At a minimum, the
committee shall submit a report for local housing incentive strategies to the mayor and
city commission that includes recommendations on, and every three years thereafter
evaluates the implementation of, local housing incentive strategies in the following areas:

Committee Reporting Requirements

The AHAC report must address the implementation of affordable housing incentives in at
least the following eleven (11) areas: 1). Processing approvals of development orders or
permits; 2). Modification of impact fee requirements; 3). Density flexibility; 4). The
reservation of infrastructure capacity; 5). Affordable accessory residential units; 6).
Reduction of parking and setback requirements 7). Flexible lot configurations, including
zero-lot-line configurations 8). Modification of street requirements; 9). A process by which
a local government considers, before adoption, policies, procedures, ordinances,
regulations, or plan provisions that increase the cost of housing; 10). A printed inventory
of locally owned public lands suitable for affordable housing; and 11). Policies which
support development near transportation hubs and major employment centers and mixed-
use developments.
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PROPOSED AFFORDABLE HOUSING ADVISORY COMMITTEE
RECOMMENDATIONS

Highlands County SHIP Affordable Housing Incentive Strategies 2022 Report

1. Incentive: The processing of approvals of development orders or permits, as
defined in s. 163.3164(7) and (8), for affordable housing projects is expedited to a
greater degree than other projects.

Current Status: Highlands County currently has a program for this incentive.

Review Synopsis: The Housing Element of the 2030 Comprehensive Plan of
Highlands County includes objectives and policies which address this incentive. In
addition, the Land Development Regulations include a formal expedited process
for affordable housing projects.

. Incentive: The modification of impact-fee requirements, including reduction or
waiver of fees and alternative methods of fee payment for affordable housing.

Current Status: Highlands County currently has a program for this incentive.

Review Synopsis: The Housing Element of the 2030 Comprehensive Plan of
Highlands County includes objectives and policies which address this incentive. In
addition, the adopted Impact Fee Ordinance include provisions for modifications
of impact fee requirements.

. Incentive: The allowance of flexibility in densities for affordable housing.
Current Status: Highlands County currently has a program for this incentive.

Review Synopsis: The Housing Element of the 2030 Comprehensive Plan of
Highlands County includes objectives and policies which address this incentive. In
addition, the Land Development Regulations include development districts that
provide a 15% increase in the authorized number of dwelling units.

. Incentive: The reservation of infrastructure capacity for housing for very-low-
income persons, low-income persons, and moderate-income persons.

Current Status: Highlands County currently has a program for this incentive.

Review Synopsis: The Housing Element of the 2030 Comprehensive Plan of
Highlands County includes objectives and policies which address this incentive.
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. Incentive: The allowance of affordable accessory residential units in residential
zoning districts.

Current Status: Highlands County currently has a program for this incentive.

Review Synopsis: Location in Land Development Regulations (LDRs) for Special
Exceptions.

. Incentive: Reduction of parking and setback requirements for affordable housing.
Current Status: Highlands County currently has a program for this incentive.

Review Synopsis: The Land Development Regulations (LDRs) of Highlands
County includes the process that address this incentive. Although these provisions
are not specific to affordable housing, they still achieve the goal of reducing parking
and setback requirements for affordable housing.

. Incentive: The allowance of flexible lot configurations, including zero-lot-line
configurations for affordable housing.

Current Status: Highlands County currently has a program for this incentive.

Review Synopsis: Article 5 Section 12.05.260 of the County’s Land Development
Regulations enables the creation of “Traditional neighborhood development
district” (TNDs) specifically to allow the optional development and redevelopment
of land within the unincorporated areas of Highlands County consistent with the
above incentive.

. Incentive: The Modification of street requirements for affordable housing.
Current Status: Highlands County currently has a program for this incentive.

Review Synopsis: Article 5 Section 12.05.260 of the County’s Land Development
Regulations enables the creation of “Traditional neighborhood development
district” (TNDs) specifically to allow the optional development and redevelopment
of land within the unincorporated areas of Highlands County consistent with the
above incentive.

. Incentive: A process by which a local government considers, before adoption,
policies, procedures, ordinances, regulations, or plan provisions that increase the
cost of housing.

Current Status: Highlands County currently has a program for this incentive.
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Review Synopsis: The Housing Element of the 2030 Comprehensive Plan of
Highlands County and the Local Housing Assistance Plan (LHAP) include
objectives and policies which address this incentive

10. Incentive: The preparation of a printed inventory of locally owned public lands
suitable for affordable housing.

Current Status: Affordable Housing Surplus Inventory approved by Highlands
County Board of County Commissioners on February 20, 2024.

Review Synopsis:

Encourage Highlands County Government and encourage Highlands County
municipalities to have their Printed Inventory of vacant properties published on line
and accessible via the internet to the public.

11. Incentive: Policies which support development near transportation hubs and
major employment centers and mixed-use developments.

Current Status: Highlands County currently has a program for this incentive.

Review Synopsis: The Housing Element of the 2030 Comprehensive Plan of
Highlands County includes objectives and policies which address this incentive.

12. Other affordable housing incentives identified by the advisory committee.
Current Status: Housing Strategies including down payment assistance (with and
without rehabilitation), owner occupied rehabilitation, emergency home repairs,
foreclosure prevention, and rental development currently require repayment with
no interest. Rapid rehousing/rental assistance is a grant with no repayment
required.

Review Synopsis: The advisory committee recommends the Board of County
Commissioners consider no revisions to the loan terms for the various incentive
strategies that are currently provided.
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Future

Zoning Land Assessed Vacantor |Total Land
Parcel Number Code Use Code |Acres OwnerNamel Site Address Value Ta]lmproved |Value
C01332801000012928 R1 RM 0.18]YES HIGHLANDS COUNTY BOARD OF 1627 W FONDULAC RD AVON PARK 33825 7000( ojv 7000|DIRT ROAD - TD
C01332801000012455 R1 RM 0.29|YES HIGHLANDS COUNTY BOARD OF 385 CALUMET RD AVON PARK 33825 7000( o|v 7000[DIRT ROAD - TD
C01332801000011734 R1 RM 0.18]YES HIGHLANDS COUNTY BOARD OF 42349 N MONTEREY RD AVON PARK 33825 9000| ojv 9000|TD
C24352814001800240 R1 AG 0.32|YES HIGHLANDS COUNTY BOARD OF 9233 S ORANGE BLOSSOM BLVD SEBRING -33875 10170| OV 10170|WARRANTY DEED
C14372918018900020 R1A RM 0.23|YES HIGHLANDS COUNTY BOARD OF 203 TOBLER TER NW LAKE PLACID 33852 10400| OV 10400|DIRT ROAD - TD
C24352814001600010 R1A AG 0.74|YES HIGHLANDS COUNTY BOARD OF 9236 S ORANGE BLOSSOM BLVD SEBRING -33875 23040] O|Vv 23040|WARRANTY DEED
C21362903016900050 R1 RM 0.56|yes HIGHLANDS COUNTY BOARD OF 943 LARKSPUR ST LAKE PLACID 33852 23145] 0OV 23145|TD
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: February 18, 2025
PRESENTER: Tiffany Gunn, Capital Projects Manager

SUBJECT/TITLE: Request approval of CSA 1-1, to the Professional Services
Agreement between Highlands County and CMHM Architects, Inc.
(CSA 1) that was Board approved on February 15, 2022, to include
additional scope of work that includes electrical and mechanical
engineering and revised drawings.

STATEMENT OF ISSUE

The Board approved the Professional Services Agreement, CSA 3, between Highlands County and
CMHM Architects, Inc. for the EOC Expansion project # 19040, on February 15, 2022, (ARPA).
Recently during further review of the plans and equipment needed, it was determined that additional
drawings, electrical and mechanical engineering load calculations were needed to complete the kitchen
(123) and serving room (122). The additional scope of work will ensure that there is sufficient power to
utilize equipment and appliances. If approved, the associated costs for the scope of work will not fall
under ARPA funding as those funds have been encumbered per mandate. The EOC Expansion project
is dual funded with ARPA and General Fund.

RECOMMENDED ACTION

Request approval of CSA 1-1, to the Professional Services Agreement between
Highlands County and CMHM Architects, Inc. (CSA 1) that was Board approved on
February 15, 2022, to include additional scope of work that includes electrical and
mechanical engineering and revised drawings.

FISCAL IMPACT

The fiscal impact is $11,000.00 which is currently budgeted in project number 3991 56200Z 19040.

Attachments: CSA for agenda.pdf
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HIGHLANDS COUNTY, FLORIDA
AMENDED AUTHORIZATION FORM

Select One of the following

O TOA: TASK ORDER ASSIGNMENT (UNDER $50,000) #

CSA: CONSULTANT SERVICE AUTHORIZATION (OVER $50,000) | #1-1

Upon binding execution by both Parties, this Authorization | Project Amount:

Form becomes an attachment to and a permanent part of the | $208,190.00 + $11,000.00 = $219,190.00
Master Professional Continuing Services Agreement between | Bydget Account Number: Fndorcos
Highlands County (COUNTY) and CMHM Architects, | teraccomtiproject, if applicable.

Inc., (CONSULTANT) dated March 16, 2021 (Agreement). | 3991 562007 19040

In accordance with Florida Statutes, Section 287.055 (2)(g) | RFP# 20-024 Category

the CONSULTANT is providing professional services to the | { Architecture

COUNTY for work of a specified nature as outlined in the | Nfaster Contract Date:

Agreement. 3/16/2021

NOTE: THE CONSULTANT MAY NOT BEGIN WORK UNTIL THIS FULLY
SIGNED CSA/TOA AND, AS NECESSARY, A COUNTY PURCHASE ORDER
ARE DELIVERED TO THE CONSULTANT.

SUMMARY OF WORK TO BE COMPLETED

Each Task Authorization package must include:

X Exhibit A — Scope of Work Exhibit C — Sub-Consultants
Exhibit B — Compensation

DEPARTMENT APPROVAL

Recommended by Reviewed by
Print Name: Tiffany Gunn, Capital Projects Manager Print Name: JD Langford, Assistant County Administrator
W Feb 10,2025| y W}{W Feb 10,2025
1. Project Manager Signature Date 2. Director or Designee Signature Date

CONSULTANT ACCEPTANCE

Consultant’s Designated Agent At A

Print Name: Benjamin F. Mundy, Jr. AIA, LEED AP pen@ikidarch.com Print Name: C. Keith Hunnicutt, AIA
Consultant Project Manager Email & Telephone#:

w, ? f{ Feb10,2025 | keith@lkldarch.com 863-688-8882

Be¥amin F Mundy Jr (Feb 10, 2025 14:07 EST)

3.  Consultant Signature Date

PURCHASING REVIEW LEGAL REVIEW
Purchasing Manager or Designee County Attorney or Designee
Print Name: Stacy D. Quillen, Procurement Manager Print Name: Sherry Sutphen, County Attorney (Chantel Strahan, designee)
Ly LU, Feb 10,2025 Chorid b Feb 10,2025

X" Ciotel Strahan (Feb 10, 2025 14:13 EST)

4. Purchasing Manager or Designee Signature Date 5. County Attorney or Designee Signature Date

COUNTY APPROVAL

County Administrator or Designee (under $50,000) | Board Chair (over $50,000)

Print Name: Laurie A. Hurner, County Administrator Print Name: Arlene Tuck, Chair

X to be executed by chair X

6. County Administrator or Designee Signature Date 7.  Board Chair or Designee Signature Date




Exhibit “A”
Scope of Work

Project: Emergency Operations Center Expansion — Additional Scope of Work

The CONSULTANT is to provide the following additional services for the Project. The
CONSULTANT shall keep the COUNTY informed of the progress of such work.

TASK 1. Design Development — Coordinate with Electrical and Mechanical Engineers to
assess electrical loads. Revise and add additional requirements and design and permit
drawings to revise Kitchen (123) and Serving (122) to accommodate various new commercial
appliances per owner’s requirements.

Deliverables
Coordinate site visits with engineers.
Design and permit drawings.

TASK 2: Construction Administration - To provide additional construction administration
duties relative to this new work as necessary.
Deliverables

Documents as necessary to properly communicate with all team members during the
construction phase of the work.

TASK 3: Close Out Services- To include the scope of this new work in the closeout of the
project.
Deliverables

Review all close out manuals and warranties for compliance with the construction
contract.

PERIOD OF SERVICES:

Upon receipt of a duly executed copy of this Authorization Form, the CONSULTANT will
promptly initiate the Scope of Services outlined above. Final completion of services will be within
three-hundred sixty calendar days from the final execution of the Authorization in accordance with
contractor’s final completion date.
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Exhibit “B”
Compensation

Emergency Operations Center Expansion — Additional Scope of Work

TASK DESCRIPTION FEE

1 Design Development 9.000.00

2 Construction Administration 1,000.00

3 Close Out Services 1,000.00
FIXED FEE (Including Reimbursable Expenses) $ 11,000.00
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Exhibit “C”
Sub-Consultants

Type/Service: Electrical Engineering

Name: NewPower Consulting Engineers

Address: 15520 High Bell Place, Bradenton, FL. 34212
Contact: Don Newman

Contact Phone: 813-489-9850

Contact E-mail: don.newman@new-pwr.com

Type/Service: Mechanical Engineering

Name: Pyramid Engineering

Address: 5596 Rio Vista Drive, Clearwater, FL. 33760
Contact: Mike Curkan

Contact Phone: 727 531 2989

Contact E-mail: mike.curkan@pvramidengineering.org
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0-20-024 CMHM Architects CSA 1-1
1-29-25.sQgs

Final Audit Report 2025-02-10
Created: 2025-02-10
By: Tiffany Gunn (tgunn@highlandsfl.gov)
Status: Signed
Transaction ID: CBJCHBCAABAAH5a3ky4Q9Xk_kFIBYdUNYxOBVPNe58v7

"0-20-024 CMHM Architects CSA 1-1 1-29-25.sgs" History

9 Document created by Tiffany Gunn (tgunn@highlandsfl.gov)
2025-02-10 - 4:50:17 PM GMT

ﬁg Document e-signed by Tiffany Gunn (tgunn@highlandsfl.gov)
Signature Date: 2025-02-10 - 4:53:19 PM GMT - Time Source: server

L% Document emailed to James Langford (jdlangford@highlandsfl.gov) for signature
2025-02-10 - 4:53:20 PM GMT

™ Email viewed by James Langford (jdlangford@highlandsfl.gov)
2025-02-10 - 5:06:03 PM GMT

% Document e-signed by James Langford (jdlangford@highlandsfl.gov)
Signature Date: 2025-02-10 - 5:06:15 PM GMT - Time Source: server

% Document emailed to ben@lkldarch.com for signature
2025-02-10 - 5:06:16 PM GMT

™ Email viewed by ben@lkldarch.com
2025-02-10 - 7:03:55 PM GMT

Fff; Signer ben@lkldarch.com entered name at signing as Benjamin F Mundy Jr
2025-02-10 - 7:07:35 PM GMT

éé Document e-signed by Benjamin F Mundy Jr (ben@]lkldarch.com)
Signature Date: 2025-02-10 - 7:07:37 PM GMT - Time Source: server

L% Document emailed to Stacy Quillen (squillen@highlandsfl.gov) for signature
2025-02-10 - 7:07:39 PM GMT

Adobe Acrobat Sign
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™ Email viewed by Stacy Quillen (squillen@highlandsfl.gov)
2025-02-10 - 7:12:32 PM GMT

% Document e-signed by Stacy Quillen (squillen@highlandsfl.gov)
Signature Date: 2025-02-10 - 7:12:51 PM GMT - Time Source: server

£ Document emailed to Chantel Strahan (cstrahan@highlandsfl.gov) for signature
2025-02-10 - 7:12:53 PM GMT

™ Email viewed by Chantel Strahan (cstrahan@highlandsfl.gov)
2025-02-10 - 7:13:16 PM GMT

Eﬁé Document e-signed by Chantel Strahan (cstrahan@highlandsfl.gov)
Signature Date: 2025-02-10 - 7:13:28 PM GMT - Time Source: server

@ Agreement completed.
2025-02-10 - 7:13:28 PM GMT

Adobe Acrobat Sign
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: February 18, 2025
PRESENTER: Mitchell D. Thomas, P.E., Assistant County Engineer - Stormwater

SUBJECT/TITLE: Request Approval of Task Order Authorization #3-3 with CivilSurv
Design Group, Inc. for assistance with the NPDES program and
compliance reporting to the state.

STATEMENT OF ISSUE

The National Pollutant Discharge Elimination System (NPDES) program is a state mandated program
in which the county, in conjunction with the City of Sebring and City of Avon Park, participates in on-
going efforts to eliminate or reduce the amount of non-stormwater runoff entering storm water sewer
system outfalls. We are currently in cycle 2, year 5 of Phase II of MS4 Permit ID# FLR04E148. Each
year, pollution information is provided to the public and local businesses through various means such as
brochure distribution at community events and the Chamber of Commerce. In addition, in accordance
with Ordinance 18-19-08 and the Countya€™s adopted Standard Operating Procedures (SOP)
contractors are required to follow NPDES guidelines pertaining to illicit discharge, erosion and
sediment controls, and waste controls for all new development. Inspections are also conducted annually
on existing local businesses such as food industries, lawn care, auto repair shops, car washes, and the
County owned maintenance/fleet yards to ensure compliance. CivilSurv Design Group, Inc. has
provided their expertise and assistance with meeting the requirements of the NPDES program.

RECOMMENDED ACTION

Move to approve Task Order Authorization #3-3 with CivilSurv Design Group, Inc. for
assistance with the NPDES program and compliance reporting to the state.

FISCAL IMPACT

Funds are available in the FY24/25 Adopted Budget in Cost Center 4101 (Engineering Services),
Account 53100 (Professional Services) in the amount of $22,210.00.

Attachments: 20-024 CivilSurv TOA 3-3 v12-2-2024 For Legal Review.sgs.pdf

86


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3118311/20-024_CivilSurv_TOA_3-3_v12-2-2024_For_Legal_Review.sgs.pdf

HIGHLANDS COUNTY, FLORIDA
AUTHORIZATION FORM

Select One of the following

X TOA: TASK ORDER ASSIGNMENT (UNDER $50,000)

#3-3

[J CSA: CONSULTANT SERVICE AUTHORIZATION (OVER $50,000)

Upon binding execution by both Parties, this Authorization
Form becomes an attachment to and a permanent part of the
Master Professional Continuing Services Agreement
CivilSurv_Design Group, Inc. (Agreement) between

Project Amount:

$22,210 (Phase IT — year 4 tracking)
(Total Project amount to date -

$62,810)

HIGHLANDS COUNTY and (CONSULTANT) identified by
the Master Contract Dated March 16, 2021. In accordance

Budget Account Number; Fundorcost
enter/account/project #, if applicable.  41(01-53100

with Florida Statutes, Section 287.055 (2)(g) the
CONSULTANT is providing professional services to the

RFP# 20-024 Category 2 Engineering

COUNTY for work of a specified nature as outlined in the
Agreement.

Master Contract Date:

03/16/2021

NOTE: THE CONSULTANT MAY NOT BEGIN WORK UNTIL THIS FULLY

ARE DELIVERED TO THE CONSULTANT.

OMPLETED

NED CSA/TOA AND, AS NECESSARY, A COUNTY PURCHASE ORDER

SUMMARY OF WORK TO BE C
Each Task Authorization package must include:

X Exhibit A — Scope of Work

Print Name: Mitchell Thomas, P.E., Project Manager

[ Exhibit C — Sub-Consultants N/A

X Exhibit B — Compensation [J Exhibit D — Plans/Drawings/Survey N/A
DEPARTMENT APPROVAL
Recommended by Reviewed by

Print Name: James D. Langford, P.E., Assist. County Administrator

PURCHASING REVIEW
Purchasing Manager or Designee
Print \ame Lori K. DeLoach, Purchasing Manager

Y.MM / /A‘-——’Jaﬂ 9,2025 X@jﬂ"‘/ﬂ! Jan 9, 2025
1. Project Manager Signature 2.  Director or Designee Signature Date
CONSULTANT ACCEPTANCE

Consultant’s Designated Agent Conmltant Fruject Mansger:
Print Name: Craig Fuller, P.E. Print Name: Craig Fuliler, P.E.
v 7’7 ,t : Consultant Project Manager Email & Telephone#:
X Cr.g{:dﬂlfﬂg' |}JaP:| 9,2025 12:04;25?: Jan 9, 2025/ chuller@civilsurs.com, (863) 646 - 4771 x 243
3.  Consultant Signature Date

LEGAL REVIEW
County Attorney or Designee

Print Name: Sherry Sutphen, County Attorney (Chantel Strahan, designes)

M«w Jan9,2025 | x CHOMY (rahan

1/24/2025

County Administrator or Designee (under $50,000) | Board

4. Pm‘chasmg Manager or Designee Signature Date 5. County Attorney or Designee Signature Date

COUNTY APPROVAL

Chair (over $50,000)

Print Name: Print Name: Arlene Tuck, Chair
X (Board approval required) X
6. County Administrator or Designee Signature Date 7.  Board Chair or Designee Signature Date
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Exhibit “A”
Scope of Work

Project: ASSISTANCE TO HIGHLANDS COUNTY AND PARTICIPATING CITIES
WITH NPDES PHASE II PERMIT REQUIREMENTS FOR THE PHASE II NPDES IN
TRACKING OF PROGRESS AND BMP’S ASSOCIATED WITH AND NEEDED TO
IMPLEMENT THE FDEP APPROVED STORMWATER MANAGEMENT PROGRAM
(SWMP) FOR ACTIVITIES IN YEAR 4 TRACKING OF CYCLE 2’S NOTICE OF
INTENT (NOI) AND DRAFTING AND FINALIZING OF NEW NOI FOR CYCLE 3

The CONSULTANT is to provide the following services for the Project. The CONSULTANT
shall keep the COUNTY informed of the progress of such work.

TASK 1: Standard Operating Procedure Tracking
The CONSULTANT, in consultation with the County, will track items that would be
included in an Annual Report for the NPDES Program, utilized in filing the Annual Report.

The CONSULTANT is to assist the County in tracking of progress and BMP’s associated
with and needed to implement the FDEP approved Stormwater Management Program
(SWMP) for activities in year 4 tracking of Cycle 2’s Notice of Intent (Project).

The CONSULTANT will prepare supporting documentation required for compliance with
and adherence to the FDEP approved SWMP which is part of the Phase Il NPDES permit.
The documentation to be prepared by the CONSULTANT includes tracking of Year 4
requirements of the latest NOI. Items associated with that include tracking of public
education materials, training materials, standard operating procedures (SOP) and updates
for program compliance. Additionally, CONSULTANT will present materials for tracking
and training of employees in accordance with NOI requirements.

The CONSULTANT will engage in other activities as directed by the COUNTY in support
of compliance efforts associated with implementation of the SWMP based on available
time and material.

The CONSULTANT shall keep the COUNTY informed of the progress of such work.
Deliverables
e Review, coordinate and provide comments on the Annual Report information for
the NPDES Program and file the Annual Report
e Review and apply for the Notice of Intent for year 4, cycle 2 — finalized based on
drafting during end of prior year for Cycle 3.
e Review information and prepare Phase II NPDES Permit meeting FDEP and
SWMP compliance
e Analyze data and map business inspections performed by the County and provide
comments.

TASK 2: Coordination with Municipalities
The CONSULTANT, in consultation with the COUNTY and neighboring municipalities,
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will meet with COUNTY staff, City of Sebring and/or Avon Park staff to coordinate
agencies providing services to meet goals of NOI, including volunteer organizations and
cleaning of lakes or roadway tracking. It is expected that meetings will occur quarterly.

These activities may include meeting with the staff of the COUNTY for agreement with
proposed compliance efforts and support in combined volunteer groups.

Deliverables
e Attend meetings with the County and/or neighboring municipalities
e Review and coordinate volunteer clean-up event tracking and provide comments.

TASK 3: Training, and Explanation of Various Documents
The CONSULTANT, in consultation with the County and FDEP, will update and define
Standard Operating Procedures for adoption and use during the Cycle 2 permit. The intent
will be to provide defined goals based on the development of the Notice of Intent
documents for furthering the tracking of water quality improvement procedures being
developed by COUNTY staff.

Additionally, the task can include training and explanation of the purpose of the
NPDES/MS4 documents to COUNTY staff as needed or requested. The task is intended
to be a time and materials-based task.

Deliverables
e Review and apply updates to the Standard Operating Procedures
e (Coordinate and assist with annual training and NPDES/MS4 documents

TASK 4: Notice of Intent Drafting and Finalizing
The CONSULTANT, in consultation with the County and FDEP, will update and define
Notice of Intent for use during the Cycle 3 permit. The intent will be to provide defined
goals based on the development of the Notice of Intent documents for furthering the
tracking of water quality improvement procedures being developed by COUNTY staff. The
document is a new format loosely based on prior but with additional goals.

Deliverables
e Review and apply updates to the Notice of Intent
e Coordinate and assist with updates based on both County and FDEP comments
¢ Finalize NOI, during period if possible, based on markups and resolution to NOI

PERIOD OF SERVICES:
Upon receipt of a duly executed copy of this Authorization Form, the CONSULTANT will
promptly initiate the Scope of Services outlined above. Final completion of services will be

within three hundred and sixty-five (365) calendar days from the final execution of the
Authorization.

The Annual Report will be submitted on or about November 11, 2025, with a potential request
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for extension for 30 calendar days. The overall completion is to not exceed 365 calendar days.

The above constitutes a time and materials, not to exceed cost. Invoices will be provided
monthly based on time expended with the maximum Not To Exceed overall budget defined.
Contingency will only be utilized with authorization from County Project Manager and Total
Budget will remain the maximum cost without a change order from the County.
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Exhibit “B”
Compensation

ASSISTANCE TO HIGHLANDS COUNTY AND PARTICIPATING CITIES WITH
NPDES PHASE II PERMIT REQUIREMENTS FOR THE PHASE II NPDES IN
TRACKING OF PROGRESS AND BMP’S ASSOCIATED WITH AND NEEDED TO
IMPLEMENT THE FDEP APPROVED STORMWATER MANAGEMENT
PROGRAM (SWMP) FOR ACTIVITIES IN YEAR 3 TRACKING OF CYCLE 2°S

NOTICE OF INTENT
TASK DESCRIPTION FEE
1 SOP Tracking 4,320.00
2 Coordination 5,610.00
3 Training 2,330.00
4 NOI Finalizing 9,950.00
Not to Exceed FEE (Including Reimbursable Expenses) $22,210.00

Hourly Breakdown in accordance with RFP 20-024

1 Clerical - Processing paperwork, documentation. $75.00/hr at | $300.00
4 hours

2 Planner - Report Editing, Creation of NOI, Training Updates. | $6,240.00
$120.00/hr at 52 hours

3 Engineer 1 - Annual Report Drafting and Comparison to $2,970.00
Goals. $135.00/hr at 36 hours

4 Project Manager 3 - Project Management, Completion of $12,200.00
Reports, Meetings and Coordination, Updates and Review of
NOL $200.00/hr at 61 hours

5 Principal Engineer - QC Review. $250.00/hr at 2 hours $500.00

Not to Exceed FEE (Including Reimbursable Expenses) $22,210.00




HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: February 18, 2025
PRESENTER: Lisa Vanecek, Chief Probation Counselor

SUBJECT/TITLE: Request approval of RiteTrack Software Hosting Agreement,
Order Quote for RiteTrack Software Hosting Agreement, and
Monthly Hosting Quote.

STATEMENT OF ISSUE

RiteTrack is the web-based case management platform used by the Highlands County Board of County
Commissioners Misdemeanor Probation Office. Upgrade will include data conversion to the new
upgraded product, and customization to meet the needs of the Probation Office. Reports generated
include: active client lists, upcoming appointments by individual probation counselors, community
service compliance reports, upcoming terminations, cases without activity, monthly statistics, and mid-
point case reviews.

RECOMMENDED ACTION

Move to approve RiteTrack Software Hosting Agreement, Order Quote for RiteTrack
Software Hosting Agreement, and Monthly Hosting Quote.

FISCAL IMPACT

The Fiscal Impact is a net increase of $27,773 in Cost Center 1052. The software hosting agreement is
an increase of $29,000 and the monthly hosting & support service fee of $409.20/mo. is $1,227 less
than the $6,138 that was included in the adopted budget. This results in the net increase of $27,773.

Attachments: 2025 Highlands RT Hosting Agreement Final.pdf
Attachments: 2025 Upgrade to RiteTrack System signed.pdf
Attachments: 2025 Handel Monthly Hosting Quote signed.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131041/2025_Highlands_RT_Hosting_Agreement_Final.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131042/2025_Upgrade_to_RiteTrack_System_signed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131043/2025_Handel_Monthly_Hosting_Quote_signed.pdf

RITETRACK SOFTWARE HOSTING AGREEMENT

This RITETRACK SOFTWARE HOSTING AGREEMENT (“Agreement™) is entered into by Handel Information
Technologies. Inc. (“Licensor™) and the Licensee identified in the Order Quote to which this Agreement is attached
(“Licensee™). The terms and conditions of all Exhibits attached to this Agreement and the Order Quote are
incorporated herein by reference. For good and valuable consideration, the legal sufficiency and receipt of which are
hereby acknowledged, Licensor and Licensee agree as follows:

1.

DEFINITIONS, Capitalized terms not otherwise defined herein shall have the meanings set forth in Exhibit A.

LICENSE AND RESTRICTIONS.

2.1,

2.2

2.4,

License Grant. During the Term and subject to the terms and conditions of this Agreement and the Order
Quote, including prompt payment of all Fees, Licensor grants to Licensee a non-exclusive, non-transferable
right and license, either as a Per Named User, Concurrent User, or Server as identified on the Order Quote,
without the right to sublicense, to use the RiteTrack Software (the “Software™) in conformance with the
Documentation on Licensor’s application server(s) over the Internet.

License of Licensee Information. Licensee shall be solely responsible for providing, updating, uploading
and maintaining any and all of the Licensee Information. Licensor shall provide the required space on the
application server for Licensce to use for storage of data necessary for use of the Software. Licensee grants
to Licensor a non-exclusive, worldwide and royalty free license to copy, display, use and transmit on and
via the Internet, as applicable, the Licensee Information solely in connection with Licensor’s performance
or enforcement of this Agreement.

Restrictions on Use. Licensee shall not, nor shall it permit, assist or encourage any third party to: (a) copy,
modify, adapt, alter, translate, or create derivative works from the Software or Documentation; (b)
sublicense, distribute, sell, use for service bureau use, lease, rent, loan, or otherwise transfer the Software or
the Documentation to any third party; (¢) merge the Software with other software or use the Software to
develop any application or program having the same primary function as the Software; (d) reverse engineer,
decompile, disassemble, or otherwise attempt to derive the source code for the Software; (¢) remove the
Software from the Licensed Site, (f) directly or indirectly encumber the Software, (g) transmit or share
identification or password codes to persons other than authorized users, (h) permit the identification or
password codes to be cached in proxy servers and access by individuals who are not authorized users, (i)
permit access to the software through a single identification or password code being made available to
multiple users on a network, or (j) otherwise exercise any rights in or to the Software or the Documentation,
except as expressly permitted under Section 2.1 (License Grant),

Licensee Responsibilities, Password Protection. As part of the registration and account creation process
Licensee will create User Identification Names and Hosting Passwords. Licensee may not elect a User
Identification Name which is in the sole opinion of Licensor offensive or inappropriate. Licensee shall be
solely responsible for maintaining the confidentiality of the Hosting Passwords. Licensee is solely
responsible for all usage or activity on Licensee’s Licensor account, including but not limited to use of
Licensee’s accounts, Licensee’s User Identifications, Licensee’s Hosting Passwords by any third party users,
or conduct by Licensee’s customers. Licensee, on behalf of itself, its employees and agents, and its
customers agrees not to engage in unacceptable use of the Software, which includes, without limitation, use
of the Software to: (a) disseminate, store or transmit unsolicited messages, chain letters or unsolicited
commercial email; (b) disseminate or transmit material that, to a reasonable person may be abusive, obscene,
pornographic, defamatory, harassing, grossly offensive, vulgar, threatening or malicious; (¢) disseminate,
store or transmit files, graphics, software or other material that actually or potentially infringes the copyright,
trademark, patent, trade secret or other intellectual property right of any person; (d) create a false identity or
to otherwise attempt to mislead any person as to the identity or origin of any communication; (¢) export, re-
export or permit downloading of any message or content in violation of any export or import law, regulation
or restriction of the United States and its agencies or authorities, or without all required approvals, licenses
or exemptions; (f) interfere, disrupt or attempt to gain unauthorized access to other accounts on the Service
or any other computer network; (g) disseminate, store or transmit viruses, Trojan horses, or any other
malicious code or program; (h) violate any party’s privacy or (i) engage in any other activity deemed by the
Licensor to be in conflict with the spirit or intent of this Agreement. Any fraudulent, abusive, or otherwise
illegal activity may be grounds for termination of Licensee’s account, in Licensor’s sole discretion, and
Licensor may refer Licensee to appropriate law enforcement agencies.
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3.

INSTALLATION AND ACCEPTANCE. The Software will be deemed accepted (“Live™) as of the carliest of the
following dates: a) the date that Licensee begins loading data and/or b) the date that Licensee begins using the
Software in Licenscee’s daily operations and/or ¢) the date that Licensee’s end-users begin using or accessing the
Software for purposes other than testing.

MAINTENANCE.

4.1.

4.2.

4.3.

4.4.

4.5.

4.6.

Maintenance. Licensor shall provide system maintenance during the License Term, consisting of resolution
of errors, end user support, and updates to the RiteTrack framework as described below.

Resolution of Errors. Licensor shall use commercially reasonable efforts to provide an initial response
acknowledging Errors reported by Licensee. Thereafter, Licensor shall use commercially reasonable efforts
to provide a Resolution to the Error in accordance with Documentation of the Software. Modifications,
enhancements, or any other changes not explicitly described in the Software Documentation are specifically
excluded and must be handled via a separate, written Customization agreement, the terms and conditions of
which shall be mutually agreed upon by the parties.

End User Support Hours. Licensor shall provide support and assistance to Licensee’s designated Contact
Person during Licensor’s normal business hours only, weekends and holidays excepted.

Updates to the RiteTrack Framework. Licensor will provide Updates for the Software during the License
Term as and when developed for general release in Licensor’s sole discretion so long as Licensee is current
on its payment of Hosting Fees. Licensor shall not be obligated to provide Major Releases for the Software
during the License Term unless the provision of Major Releases is specifically indicated on the Order Quote
and all applicable Hosting Fees have been paid by Licensee. Only Updates that pertain to the Version of the
RiteTrack Framework indicated on the Order Quote shall be provided.

Exceptions. Licensor shall have no responsibility under the Agreement to fix any Errors arising out of or
related to the following causes: a) Licensee’s modification or combination of the Software (in whole or in
part) with hardware, software or other materials not expressly recommended for use in the Documentation;
b) use of the Software in an environment other than a Supported Environment; or causes other than ordinary
use. Any corrections performed by Licensor for such excepted Errors shall be made, in Licensor’s
reasonable discretion, at Licensor’s then-current time and material charges.

Backups. Licensor shall be responsible for continuous backups of the Licensee system and data in the
format as outlined below. Complete backups shall be performed daily at or around midnight. This shall be
a complete backup of the licensee data and shall include SQL database as well as all related files to maintain
functionality of the solution. Daily complete backups shall be stored for fourteen (14) days on a rotating
fourteen (14)-day schedule. This is defined that on the fourteenth (14th) day, the oldest complete backup
shall be overwritten with the most current complete backup. Therefore, fourteen (14) days of complete
backups shall be available from current date and time.

Every four (4) hours an incremental backup shall be completed on the licensee SQL database. Incremental
backups shall be stored for five (5) days on a rotating five (5)-day schedule. This is defined that on the Sth
day, the oldest incremental backup shall be overwritten with the most current incremental backup.
Therefore, five (5) days of incremental backups at four (4)-hour intervals are available from current date
and time,

All backups shall be stored within the secure hosting facility. Restoring to a complete or incremental backup
shall be done upon official request from a Licensee certified representative to Licensor. Some charges may
apply.

4.7. Licensee Responsibilities.

4.7.1. Supervision and Management. Licensee is responsible for undertaking the proper supervision,
control and management of its use of the Software, including, but not limited to: (a) appointing a single
Designated Contact Person to work directly with Licensor and to act as a point of contact between
Licensee’s staff and Licensor, and (b) following industry standard procedures for the security of data,
accuracy of input and output in the event of hardware or software error or malfunction.

4.7.2. Training. Licensee is responsible for proper training of all appropriate personnel in the operation and
use of the Software and associated equipment. [f requested by Licensee. Licensor, in its discretion,
may provide such training services, which shall be billed at Licensor’s then current rates and prices in
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5.

effect from time to time. Unless explicitly specified in the Design Document, no Training or Training
materials prepared or made available by Licensor are included in the scope of this Agreement.

CONSULTING AND CUSTOMIZATION

5.1

5.2.

5.3.

54,

5.5.

5.6.

5.7.

5.8.

Consulting and Customization. Licensor shall perform Customization as summarized in the Order Quote
for the purpose of providing additional functionality to the RiteTrack Framework and Application Software,
according to specifications jointly agreed upon by the parties as described in Section 5.5 and 5.6. Consulting
and Customization shall consist of programming only; no equipment or hardware is included unless
explicitly described in the Design document.

Termination. Consulting and Customization may be terminated by either party with 30 days notice (which
notice may be in e-mail form). If Consulting and Customization services are terminated prior to the
Acceptance of the project, regardless of which party terminates or the reason for termination, the Licensor
shall render a final invoice covering all Consulting and/or Customization fees and associated expenses
previously approved by Licensee, completed up to and including the date of notice of termination and submit
it to Licensee, and Licensee shall pay invoice in accordance with Scction 6 of this Agreement.

Costs. Costs for Consulting and Customization provided under this Agreement and summarized on the
Order Quote attached to this Agreement shall be charged on an hourly basis and shall be consistent with the
current hourly costs in the Licensor’s Consulting Price List as of the date of the Order Quote.

Scope of Work. The scope of work summarized in the Order Quote is for purposes of estimation only. The
final Scope of Work shall be determined following the Joint Application Development (JAD) session at
which the final specifications are defined and developed and jointly agreed to by both parties. The final
Scope of Work, based on the JAD session, shall be defined completely and solely by the Design Document.
No function, operation, capability, report, input, embedded data, or output not described explicitly in the
Design document is included in the Scope of work.

Joint Application Development (JAD). Prior to Licensor undertaking any Customization or Consulting,
Licensor and Licensee shall collaborate to define precise system specifications, including system inputs,
outputs, functions, operations, capabilities, and reports in a Joint Application Development session. The
result of this collaboration shall be a complete Design Document, to be jointly agreed to by both parties,
containing exact and detailed specifications for the Customization and/or Consulting. The cost of the Joint
Application Development, including per-hour consulting costs, travel, living, and other expenses, shall be
paid by Licensee.

Licensee Responsibilities. Licensee shall provide Licensor with access to Licensee’s personnel, business
flow information, requirements, forms, and processes as they pertain to the Consulting and/or Customization
project being undertaken, and provide other data and supporting information as needed to allow successful
completion of the Consulting and/or Customization project.

Project Acceptance. Project shall be deemed “Accepted” when Licensor and Licensee jointly determine
that the Consulting and/or Customization results meet the specifications set out and detailed in the Design
Document plus any mutually accepted amendments to the Design Document. No functional requirements of
any kind not explicitly defined in the Design Document shall be required for Project Acceptance.

Services to be performed in accordance with this Agreement are subject to the annual appropriation of funds
by the Licensee. In its sole discretion, the Licensee reserves the right to forego use of the Licensor for any
work which may fall within the Scope of Services listed herein. In the event the Licensee is not satisfied
with the services provided by the Licensor, the Licensee will hold any amounts due until such time as the
Licensor has appropriately addressed the problem, so long as the Licensee has provided notice of defect to
the Licensor.

FEES.

6.1. Fees. Licensee shall pay all Fees to Licensor in accordance with the payment schedule and payment terms

set forth in the Order Quote. If at any time during the License Term, Licensee desires to modify and/or
increase its licensed scope of use of the Software beyond that specified in the Order Quote, Licensee may
not use the Software in connection with such modification until Licensor has consented in writing to such
modification and Licensee has paid additional Fees to Licensor as mutually agreed by the parties. Licensor
may modify Hosting Fees with 30 days notice to Licensee.
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6.2. Payment Terms. All Feesare non-refundable except as otherwise provided by the Agreement. All payments
must be made in U.S. Dollars. Any portion of the Fees that is not paid when due will accrue interest at 18%
per annum or the maximum rate permitted by applicable law, whichever is less, from 15 days after the due
date until paid. Licensee will be responsible for the cost of any collection activity, including reasonable
attorneys’ fees.

6.3. Taxes. The Fees exclude all applicable sales, use, and other taxes and all applicable export and import fees,
customs, duties and similar charges, and Licensee will be responsible for payment of all such taxes (other
than taxes based on Licensor’s net income), fees, duties, and charges, and any related penalties and interest,
arising from the payment of the Fees or the delivery or license of the Software to Licensee. Licensee will
defend, indemnify. and hold harmless Licensor from all claims and liability arising from Licensee’s failure
lo report or pay any such taxes, fees, duties or charges.

LIMITED WARRANTY; DISCLAIMER.

7.1. Limited Warranty. Licensor warrants that the Software will perform substantially in accordance with the
functional specifications contained in the Documentation for a period of thirty (30) days from the Effective
Date (the "Warranty Period"). In the event of a breach of the limited warranty set forth in this Section,
Licensee shall promptly notify Licensor in writing specifying such breach in reasonable detail and provide
Licensor with all available information regarding the Error. Licensee’s exclusive remedy. and Licensor’s
entire liability, for any breach of the limited warranty set forth in this Section shall be for Licensor to use
commercially reasonable efforts to correct the Error at no additional charge to Licensee, provided that
Licensee has given Licensor specific written notice of the Error prior to the expiration of the Warranty
Period. Notwithstanding any provision of this Agreement to the contrary, if, after making commercially
reasonable efforts to effect the foregoing solutions, Licensor reasonably determines that it would be
commercially impractical to cause the Software to conform to the limited warranty set forth in this Section,
Licensor may immediately terminate this Agreement by providing written notice to Licensee, without any
liability to Licensee, and refund any Fees paid by Licensee to Licensor attributed to the license of the
Software. The limited warranty set forth in this Section shall not apply to the extent that the defect or
malfunction occurs because (a) the affected Software has not been used in accordance with the
Documentation or Licensor’s instructions; (b) or the affected Software has been altered or modified by
Licensee or any third party. Licensor shall not be required to respond to a warranty claim hereunder to the
extent that Licensee has not timely paid amounts due and owing to Licensor under this Agreement.

7.2. Warranty Disclaimer.

7.2.1. EXCEPT AS EXPRESSLY PROVIDED FOR IN SECTION 7.1 (LIMITED WARRANTY), THE
SOFTWARE AND/OR OTHER SERVICES PROVIDED IN CONNECTION WITH THIS
AGREEMENT ARE PROVIDED “AS IS”. WITHOUT LIMITING THE FOREGOING, LICENSOR
DOES NOT REPRESENT, WARRANT OR GUARANTEE THAT THE SOFTWARE WILL BE
ERROR-FREE, UNINTERRUPTED, VIRUS-FREE OR SECURE, OR MEET LICENSEES’
EXPECTATIONS. LICENSOR DOES NOT MAKE ANY WARRANTY REGARDING THE
SOFTWARE'’S RESULTS OF USE OR THAT LICENSOR WILL CORRECT ALL ERRORS. THE
LIMITED WARRANTY SET FORTH IN SECTION 7.1 IS EXCLUSIVE AND LICENSOR
MAKES NO OTHER EXPRESS OR IMPLIED WARRANTIES OR CONDITIONS WITH
RESPECT TO THE SOFTWARE AND/OR OTHER SERVICES PROVIDED IN CONNECTION
WITH THIS AGREEMENT, INCLUDING, WITHOUT LIMITATION, ANY IMPLIED
WARRANTIES OR CONDITIONS OF MERCHANTABILITY, FITNESS FOR A PARTICULAR
PURPOSE, TITLE AND NONINFRINGEMENT OR ANY WARRANTIES ARISING FROM
COURSE OF DEALING OR COURSE OF PERFORMANCE AND THE SAME ARE HEREBY
EXPRESSLY DISCLAIMED TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE
LAW,

7.2.2. LIMITATION OF LIABILITY. EXCEPT WITH RESPECT TO (A) A BREACH OF A PARTY'S
OBLIGATIONS SET FORTH IN SECTION 10 (CONFIDENTIALITY), (B) A PARTY'S
INDEMNIFICATION OBLIGATIONS HEREUNDER, AND/OR (C) LICENSEE’S
INFRINGEMENT OR VIOLATION OF ANY INTELLECTUAL PROPERTY OR OTHER
PROPRIETARY RIGHTS OF LICENSOR, IN NO EVENT SHALL EITHER PARTY OR ITS
SUPPLIERS BE LIABLE FOR ANY CONSEQUENTIAL, INDIRECT, EXEMPLARY, SPECIAL,
OR INCIDENTAL DAMAGES, INCLUDING WITHOUT LIMITATION ANY LOST DATA., LOST
PROFITS OR COSTS OF PROCUREMENT OF SUBSTITUTE GOODS OR SERVICES, ARISING
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FROM OR RELATING TO THIS AGREEMENT, HOWEVER CAUSED AND UNDER ANY
THEORY OF LIABILITY (INCLUDING NEGLIGENCE), EVEN IF THE PARTY HAS BEEN
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. NOTWITHSTANDING ANYTHING
HEREIN TO THE CONTRARY, LICENSOR'S TOTAL CUMULATIVE LIABILITY IN
CONNECTION WITH THIS AGREEMENT, THE SOFTWARE AND ANY OTHER SERVICES
PROVIDED BY LICENSOR TO LICENSEE HEREUNDER, WHETHER IN CONTRACT OR
TORT OR OTHERWISE, WILL NOT EXCEED TOTAL FEES PAID BY LICENSEE TO
LICENSOR HEREUNDER. LICENSEE ACKNOWLEDGES THAT THIS ARRANGEMENT
REFLECTS THE ALLOCATION OF RISK SET FORTH IN THIS AGREEMENT AND THAT
LICENSOR WOULD NOT ENTER INTO THIS AGREEMENT WITHOUT THESE LIMITATIONS
ON ITS LIABILITY. LICENSEE ACKNOWLEDGES THAT THESE LIMITATIONS SHALL
APPLY NOTWITHSTANDING ANY FAILURE OF ESSENTIAL PURPOSE OF ANY LIMITED
REMEDY.

7.2.3. WITHOUT LIMITING THE FOREGOING, LICENSEE HEREBY ACKNOWLEDGES AND
AGREES THAT NEITHER THE SOFTWARE NOR ANY SERVER PROVIDED BY LICENSOR
(IF APPLICABLE) IS AN ARCHIVE AND LICENSOR SHALL HAVE NO LIABILITY TO
LICENSEE OR ANY OTHER PERSON FOR LOSS, DAMAGE OR DESTRUCTION OF ANY
LICENSEE INFORMATION OR DATA USED, TRANSMITTED THROUGH OR STORED ON
OR IN CONNECTION WITH THE SOFTWARE. NOTWITHSTANDING ANYTHING HEREIN
TO THE CONTRARY, LICENSEE SHALL BE SOLELY RESPONSIBLE FOR: (I) UPLOADING,
INPUTTING, LOADING OR OTHERWISE USING ALL OF LICENSEE’S INFORMATION OR
DATA IN CONNECTION WITH THE SOFTWARE: (II) PREVENTING ANY LOSS OR
DAMAGE TO SUCH INFORMATION OR DATA; (llII) MAINTAINING INDEPENDENT
ARCHIVAL AND BACKUP COPIES OF ALL SUCH INFORMATION OR DATA; (IV)
ENSURING THE SECURITY, CONFIDENTIALITY AND INTEGRITY OF ALL SUCH
INFORMATION OR DATA; AND (V) ENSURING THE CONFIDENTIALITY OF LICENSEE’S
ACCESS IDS AND/OR ACCOUNTS, WHICH SHALL BE ISSUED BY LICENSOR FOR THE
LIMITED PURPOSE OF USING THE SOFTWARE PURSUANT TO THE TERMS HEREIN (IF
APPLICABLE).

8. INDEMNITY.

8.1.

8.2

IP Indemnification. Licensor warrants that the Software provided hereunder does not and will not infringe
upon or violate any patent, copyright, trade secret, or other proprietary or property right of any person or
entity. In the event of a claim against Licensee asserting or involving such an allegation, Licensor will
defend, at Licensor’s expense, and will indemnify Licensee and hold Licensee harmless against any loss,
cost, expense (including attorneys” fees), or liability arising out of such claim, whether or not such claim is

successful. In the event an injunction or order should be obtained against use of the Software by reason of
the allegations, or if in Licensor’s opinion the Software is likely to become the subject of such a claim of

infringement, Licensor will, at its option and in its expense, (i) procure for the Licensee the right to continue
using the Software; (ii) replace or modify the same so that it becomes non-infringing (such as modification
or replacement shall be functionally equivalent to the original); or (iii) if neither (i) or (ii) is practicable,
terminate this Agreement.

Procedures. The obligation of the indemnifying party to indemnify the indemnified party hercunder is
predicated upon the indemnified party: (a) providing the indemnifying party prompt written notice of any
such claim; (b) allowing the indemnifying party to control the defense and any settlement of any such claim,
provided that the indemnified party may, at its own expense, participate in such defense and settlement
negotiations with counsel of its own choosing; and (c) reasonably cooperating with the indemnifying party,
at the indemnifying party’s request and expense, in the defense and settlement of such claim.

9. TERM AND TERMINATION OF LICENSE.

9.1.

9.2.

Term. This Agreement shall become effective as of the latest date of signature on the Order Quote and
shall continue in perpetuity, unless terminated by either party as provided herein,

Termination. Either party may terminate this Agreement and the license granted hereunder with or without
cause, within 30 days after being provided with written notice thereof (unless a longer period of time is
mutually agreed to by the parties). Notwithstanding anything herein to the contrary and without prejudice
to any other rights available to Licensor at law or in equity, upon any breach of this Agreement by Licensee,

Page 5 of 13

97



Licensor reserves the right, in its sole discretion and upon notice (which notice may be in e-mail form), to
suspend Licensee’s access to or use of the Software, in which case Licensor shall have no liability of any
kind for such suspension.

9.3. Effect of Termination. Upon expiration or termination of this Agreement for any reason: (a) any amounts
owed to Licensor under this Agreement prior to such expiration or termination will be immediately due and
payable; (b) all licensed rights granted under Section 2.1 of this Agreement will immediately terminate and
revert to Licensor, and all licensed rights granted under Section 2.2 of this Agreement will immediately
terminate and revert to Licensee; and (c) Licensee shall promptly discontinue use of the Software, (d)
Additionally, Licensor shall erase all copies of the Software from the computers of Licensor, return to
Licensce or, at Licensee’s request, destroy all copies of the database in the possession or control of Licensor
and certify in writing to Licensee that it has fully complied with these requirements within 7 days. Sections
6 (Fees), 7 (Limited Warranty; Disclaimer), 8 (Indemnity), 9.3 (Effects of Termination), 10
(Confidentiality) and 12 (General), together with any accrued payment obligations and any other
provisions which by their nature are intended to survive, will survive expiration or termination of this
Agreement for any reason.

10. CONFIDENTIALITY.

10.1. Licensor Information; Right to Disclose. Except as otherwise expressly provided in this Section 10,
Licensee shall protect and keep confidential all Licensor Information. Licensee shall use the Licensor
Information only for the purposes contemplated by this Agreement. Licensee may disclose Licensor
Information only (a) as necessary for its use of the Software in accordance with this Agreement to Licensee’s
employees or third party contractors who have agreed in writing to maintain such information in confidence,
or (b) if required to do so by subpoena, court order or legal process, provided that Licensor is provided
sufficient notice to request a protective order.

10.2. Licensee Information; Right to Disclose. Except as otherwise expressly provided in this Section 10,
Licensor shall protect and keep confidential all Licensee Information, and shall use Licensee Information
only for the purposes contemplated by this Agreement and for purposes of improving and enhancing the
Software. Licensor may disclose Licensee Information only (a) as necessary to support Licensee's use of
the Software in accordance with this Agreement to Licensor’s employees or third party contractors who
have agreed in writing to maintain such information in confidence, or (b) if required to do so by subpoena,
court order or legal process, provided that Licensee is provided sufficient notice to request a protective order.

10.3. Exceptions. Sections 10.1 and 10.2 shall not apply to information of the disclosing party that (a) is or
becomes generally available to the public other than through a wrongful act of the receiving party, (b) is or
becomes available to the receiving party on a non-confidential basis from a source that is entitled to disclose
it to the receiving party, or (¢) is independently developed by the receiving party, its employees or third
party contractors without access to or use of the disclosing party’s confidential information.

11. GENERAL.

I1.1.Proprietary Rights. The Software including Updates and Customization is licensed, not sold. The
Software and Documentation, and all Intellectual Property rights therein, are the exclusive property of
Licensor and/or its licensors. All rights in and to the Software, the Documentation and Licensor’s other
Intellectual Property not expressly granted to Licensee in this Agreement are reserved by Licensor and
nothing in this Agreement will be deemed to grant, by implication. estoppel or otherwise, a license under
any of Licensor’s existing or future Intellectual Property. If Licensee or any of its Affiliates is deemed to
have any ownership interest or other rights in the Software or any Documentation, including any and all
derivative works, enhancements or other modifications thereto, then Licensee shall assign and/or cause such
Affiliate to assign, and Licensee does hereby assign, irrevocably and royalty-free, all of such ownership
interest or other rights exclusively to Licensor and Licensee shall, at Licensor’s reasonable request and
expense, complete, execute and deliver any and all documents necessary to effect or perfect such
assignments.  Licensee will not remove, alter, or obscure any proprictary notices (including without
limitation copyright notices) of Licensor on the Software or the Documentation or any copy thereof.

11.2. Amendments. Amendments to this Agreement must be in writing and signed by both parties.
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11.3.Press Release; Licensee Reference. Licensor may issuc a press release announcing the relationship
between the parties, the content of which shall be subject to Licensee's prior written approval, such approval
not to be unreasonably withheld, conditioned or delayed. Licensor may refer to Licensee as a licensee in
sales presentations, marketing vehicles and related activities and may include Licensee’s trademarks and
logos on Licensor’s website(s) for the sole purpose of identifying Licensce as a customer of Licensor.

11.4. Compliance with Laws. Licensee will not export or re-export the Software without all required United
States and foreign government licenses.

1'1.5. Audit Rights. Licensce shall permit Licensor or its representatives to review Licensee's relevant records
and inspect Licensee’s facilities and books or accounts and records to verify Licensee'’s compliance with
this Agrecment. Licensor will give Licensee at least ten days advance written notice of any such inspection
and will conduct the same during normal business hours in a manner that does not unreasonably interfere
with Licensee’s normal operations. Any such audit will be conducted at Licensor’s expense, unless the audit
reveals that Licensee has materially breached any provision of this Agreement, in which case Licensee will
(a) reimburse Licensor for all reasonable costs and expenses incurred by Licensor in connection with such
audit, and (b) at Licensor’s discretion, pay additional Fees to Licensor for any use of the Software outside
the License Scope. The rights described in this Section shall be in addition to any other remedies available
at law or in equity.

11.6. Assignment. Licensee may not assign or transfer, by operation of law or otherwise, this Agreement and/or
any of its rights or obligations under the Agreement to any third party without Licensor’s prior written
consent. Any attempted assignment or transfer in violation of the foregoing will be null and void.

11.7. Notices. All notices, consents, and approvals under this Agreement must be delivered (a) in writing by
reputable overnight courier, or certified or registered United States mail, (postage prepaid and return receipt
requested) to the other party at the following addresses of record:

Licensee: Highlands County
Attn: Laurie Hurner
600 S. Commerce Avenue
Sebring, Florida 33870

Licensor: Handel IT
P.O. Box 1453
Laramie, WY 82073

or to such other address or as such Party may have specified in a written notice to the other Party) and shall be
effective upon receipt or three business days after being deposited in the mail as set forth above, whichever occurs
sooner. Either party may change its address and/or facsimile number by giving written notice of the new address
and/or facsimile number to the other party.

11.8. Governing Law. Any controversy, claim or dispute arising out of or relating to this Agreement, or the
breach thereof, shall be governed by and construed in accordance with the laws of the State of Florida. Each
party hereby agrees that such courts shall have in personam jurisdiction and venue with respect to such party,
and cach party hereby submits to the in personam jurisdiction and venue of such courts and waives any
objection based on inconvenient forum. The United Nations Convention on Contracts for the International
Sale of Goods shall not apply to this Agreement.

11.9. Remedies. Licensee acknowledges that the Software contains valuable Intellectual Property of Licensor,
that any actual or threatened breach of Section 2 (License and Restrictions) or 10.1 (Licensor
Information) constitutes immediate, irreparable harm to Licensor for which monetary damages would be
an inadequate remedy. Therefore, in the event of any breach or threatened breach of such Sections, Licensor
shall be entitled to seek equitable relief in addition to its other available legal remedics in a court of
competent jurisdiction, without the necessity of posting bond or other security.

11.10. Waivers. The rights and remedies of the parties to this Agreement are cumulative and not alternative.
Any waiver or failure to enforce any provision of this Agreement on one occasion will not be deemed a
waiver of any other provision or of such provision on any other occasion.

11.11. Federal Acquisitions - Restricted/ Commercial Rights: This paragraph applies to all acquisitions of this
Software by or for the federal government, or by any prime contractor or subcontractor, of any tier, under
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1112,

11.13.

any contract, grant, cooperative agreement or other activity with the federal government. By accepting
delivery of this Software the government hereby agrees that this software qualifies as "commercial"
computer software within the meaning of the acquisition regulation(s) applicable to this procurement. The
Software is a "Commercial Item" as that term is defined in 48 CFR 2.101. consisting of Commercial
Computer Software and Commercial Computer Software Documentation as such terms are used in 48 CFR
12.212 and 48 CFR 227.7202-1 through 227.7202-4, as applicable (for DoD acquisitions). The Software
is licensed to the government end-users only as a Commercial Item and with only those restricted rights
granted all other end-users pursuant to the terms and conditions herein. The terms and conditions of this
License shall pertain to the government's use and disclosure of this Software, and shall supersede any
conflicting contractual terms or conditions. [f this License fails to meet the government's needs or is
inconsistent in any respect with Federal law, the government agrees to return the Software, unused, to the
Seller.

Severability. If any provision of this Agreement is held by a court of competent jurisdiction to be
unenforceable, such provision will be changed and interpreted to accomplish the objectives of such
provision to the greatest extent possible under applicable law and the remaining provisions of this
Agreement will continue in full force and effect. Without limiting the generality of the foregoing, Licensec
acknowledges that Sections 7.2.2 and 7.2.3 (Limitation of Liability) will remain in effect
notwithstanding the unenforceability of any provision in Section 7 (Warranty).

Force Majeure. Neither party will be held responsible for any delay or failure in performance of any part
of this Agreement to the extent that such delay is caused by events or circumstances beyond the delayed
party's reasonable control.

11.14. Waiver and Modification. The waiver by any party of any breach of covenant will not be construed to

1115,

be a waiver of any succeeding breach or any other covenant. All waivers must be in writing, and signed by
the party waiving its rights. This Agreement may be modified only by a written instrument executed by
authorized representatives of the parties hereto.

Entire Agreement. This Agreement constitutes the entire agreement between the parties regarding the
subject hereof and supersedes all prior or contemporancous agreements, understandings, and
communication, whether written or oral. In no event will pre-printed terms and conditions of sale printed
on a separate purchase order be considered part of this Agreement or be binding on either party. In the
event of a conflict between this Agreement, on the one hand, and the terms of the Order Quote and/or a
separate purchase order, on the other hand, the terms of this Agreement shall control to the extent of such
conflict.

11.16 Public Records. Pursuant to Florida Statutes, Section 119.0701:

IF YOU HAVE QUESTIONS REGARDING THE APPLICATION
OF FLORIDA STATUTES, CHAPTER 119, TO YOUR DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT,
CONTACT THE COUNTY’S CUSTODIAN OF PUBLIC
RECORDS:

COUNTY RECORDS MANAGER:

GLORIA RYBINSKI

600 SOUTH COMMERCE AVENUE SEBRING, FLORIDA 33870
TELEPHONE NUMBER: (863) 402-6836
HCBCCRECORDS@HIGHLANDSFL.GOV

1. Licensor agrees to comply with public records laws, specifically to:

2. Upon request from the Licensee’s custodian of public records, provide the Licensee with a copy of the
requested records or allow the records to be inspected or copied within a reasonable time at a cost that
does not exceed the cost provided in Florida Statutes, Chapter 119, or as otherwise provided by law.
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117

11.18

11.19

3. Ensure that public records which are exempt or confidential and exempt from public records disclosure
requirements are not disclosed, except as authorized by law, for the duration of the contract term and
following completion of the contract if the Licensor does not transfer the records to the Licensee.

4. Upon completion of the contract, transfer, at no cost, to the COUNTY all public records in possession
of the CONTRACTOR or keep and maintain public records required by the COUNTY to perform the
services set forth herein. If the CONTRACTOR transfers all public records to the COUNTY upon
completion of the contract, the CONTRACTOR shall destroy any duplicate public records that are
exempt or confidential and exempt from public records disclosure requirements. If the
CONTRACTOR keeps and maintains public records upon completion of the contract, the
CONTRACTOR shall meet all applicable requirements for retaining public records. All records stored
clectronically must be provided to the COUNTY, 6 of 16 upon request from the COUNTY’s custodian
of public records, in a format that is compatible with the information technology systems of the
COUNTY.

Binding Effect. This Agreement shall be binding upon and enure to the benefit of the parties hereto, their
heirs, personal representatives, successors, and/or assigns.

Assignment. This Agreement shall only be assignable by the Licensor upon the express written consent
of the Licensee.

Severability. All clauses found herein shall act independently of each other. If a clause is found to be
illegal or unenforceable, it shall have no effect on any other provision of this Agreement. It is understood
by the parties hereto that if any part, term, or provision of this Agreement is by the courts held to be illegal
or in conflict with any law of the State of Florida or the United States, the validity of the remaining portions
or provisions shall not be affected, and the rights and obligations of the parties shall be construed and

enforced as if the Agreement did not contain the particular part, term, or provision held to be invalid. If

necessary, to preserve the intent of the parties, the partics shall negotiate in good faith to amend this
Agreement, adopting a substitute provision for the one deemed invalid or unenforceable that is legally
binding and enforceable.

11.20 Modification. The covenants, terms, and provisions of this Agreement may be modified by way of a written

11.21

11.22

11.23

11.24

instrument, mutually accepted by the parties hereto. In the event of a conflict between the covenants, terms,
and/or provisions of this Agreement and any written Amendment(s) hereto, the provisions of the latest
executed instrument shall take precedence.

Headings. All headings of the sections, exhibits, and attachments contained in this Agreement are for the
purpose of convenience only and shall not be deemed to expand, limit, or change the provisions contained
in such sections, exhibits, and attachments.

Administrative Documentation Conflict. In the event the Licensee issues a purchase order,
memorandum, letter, or any other instrument addressing the services, work, and materials to be provided
and performed pursuant to this Agreement, it is hereby specifically agreed and understood that any such
purchase order. memorandum, letter, or other instrument is for the Licensee’s internal purposes only, and
any and all terms, provisions, and conditions contained therein, whether printed or written, shall in no way
modify the covenants, terms, and provisions of this Agreement and shall have no force or effect thereon.
Likewise, any invoice or other instrument issued by the Licensor shall in no way modify the covenants,
terms and provisions of this Agreement and shall have no force or effect thereon.

Conflict of Interest. The Licensor warrants that the Licensor has not employed or retained any company
or person, other than a bona fide employee working solely for the Licensor, to solicit or securc this
Agreement, and that the Licensor has not paid or agreed to pay any person, company, corporation,
individual, or firm any fee, commission, percentage, gift, or any other consideration, contingent upon or
resulting from the award or making of this Agreement. For the breach or violation of this Paragraph, the
Licensee shall have the right to terminate this Agreement immediately, without liability and without regard
to the notice requirements set forth herein.

Public Entity Crimes. As required by section 287.133, Florida Statutes, the Licensor warrants that it is
not on the convicted contractor list for a public entity crime committed within the past thirty-six (36)
months. The Licensor further warrants that it will neither utilize the services of, nor contract with, any
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11.25

11.26

11.27

supplier, sub-contractor, or consultant in connection with this Agreement for a period of thirty-six (36)
months from the date of being placed on the convicted contractor list.

Sovereign Immunity. The Licensee expressly retaing all rights, benefits and immunities of sovereign
immunity in accordance with Florida Statutes, Section 768.28. Notwithstanding anything set forth in any
section, article or paragraph of this Agreement to the contrary, nothing in this Agreement shall be deemed
as a waiver of sovereign immunity or limits of liability which may have been adopted by the Florida

Legislature or may be adopted by the Florida Legislature, and the cap on the amount and liability of

Licensee for damages, attorney fees and costs, regardless of the number or nature of claims in tort, equity
or contract, shall not exceed the dollar amount set by the Florida Legislature for tort. Nothing in this
Agreement shall inure to the benefit of any third party for the purpose of allowing any claim against the
Licensee which would otherwise be barred under the Doctrine of Sovereign Immunity or operation of law.
This section shall not limit any remedies as specifically contained in this Agreement.

Use of Licensee Name, Logo, Seal, and/or Flag. The Licensor may only use the Licensee’s name, logo,
seal and/or flag with the express written permission of the Licensce and consistent with any Licensee policy
related to the same.

Forcign County of Concern. (A) Pursuant to Florida Statutes, section 287.138, and under penalty of

perjury by the undersigned, the Licensor certifies that it is not owned by a foreign country of concern, as
defined in Florida Statutes, section 287.138(1)(c), such that a foreign country of concern possesses a
controlling interest in the Licensor; or with any entities organized under the laws of, or with its principal
place of business in, a foreign country of concern. (B) The Licensor understands that in addition to criminal

penalties for perjury, a violation of this section may result in civil penalties equal to twice the amount of

this Agreement being assessed; the ineligibility to enter into, renew, or extend any contract, agreement, or
grant with any governmental entity of the State of Florida: the ineligibility to receive or renew any license,
certification, or credential issued by a governmental entity of the State of Florida; and placement on the
State of Florida Suspended Vendors list.

11.28 Forced Labor or Human Trafficking. (A) Pursuant to Florida Statutes, sections 287.1346 and 787.06,

and under penalty of perjury by the undersigned, the Licensor certifies that it is not an entity that is engaged
in “forced labor™ and has not been placed on the “forced labor vendor list,” as defined by Florida Statures,
section 287.1346, and is not engaged in human trafficking as defined by Florida Statutes, section 787.06.
(B) The Licensor understands that in addition to criminal penalties for perjury, a violation of this section
may result in civil penalties equal to twice the amount of this Agreement being assessed; the ineligibility
to enter into, renew, or extend any contract, agreement, or grant with any governmental entity of the State
of Florida; the ineligibility to receive or renew any license, certification, or credential issued by a
governmental entity of the State of Florida: and placement on the State of Florida Forced Labor Vendors
list.

(Signatures on following page)
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IN WITNESS WHEREOF, the Parties hereto, by their duly authorized representatives,
have executed this Agreement effective the 18" day of February, 2025.

HIGHLANDS COUNTY

Arlene Tuck, Chair

ATTEST:

Jerome Kaszubowski, Clerk

LICENSOR

By: z{;&;\r\ R n
Print:  )O5W Becker
Title: (—EO

STATE OF FLORIDA
COUNTY OF

The foregoing instrument was acknowledged before me by means of [ ] physical

presence or [ ] online notarization of , as

., of Handel Information Technologies. Inc., who personally

swore or affirmed that he or she is authorized to execute this Agreement and thercby bind

Handel Information Technologies, Inc., and who is personally known to me or who produced

as identification, and who did/did not take
an oath this day of , 2025.

(stamp)

NOTARY PUBLIC, State of Florida
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EXHIBIT A

RITETRACK SOFTWARE HOSTING AGREEMENT

DEFINITIONS

“Affiliate” means an entity that controls, is
controlled by, or is under common control with
Licensee, where "control" means ownership of 50%
or more of the outstanding voting securities.

“Agreement” means this Software License
Agreement together with the Order Quote and all
Exhibits and Addenda thereto.

“Concurrent” license means a Software license
purchased for a finite number of simultancous users,
and not limited by the number of computers on which
the Software is installed or from which the Software is
accessible, with the specific users themselves
remaining undefined. For example, in a 50-user
Concurrent license, after 50 users are simultancously
using the Software, the 51st user is blocked.

“Consulting” and  *“Customization”™ means
additional application programming or other services
provided under a scparate Consulting Agrecment,
intended to work together and in conjunction with the
RiteTrack Framework software and/or the Application
Software.

“Design Document” means the Documentation that
describes proposed system functions, inputs, outputs,
and constraints. This document is produced and signed
off on by the Licensee prior to Customization.

“Designated Contact Person” means the individual
appointed by the Licensee to manage Licensee’s
RiteTrack application and to be the main point of
contact between Handel Information Technologies
and Licensee.

“Documentation™ means the system specifications
and/or manuals provided to Licensee with respect to
the Software, in hard copy or electronic form, In the
event of a conflict between various documents
regarding how the system is expected to function, the
System Design Specifications document will take
precedence over all other documents.

“Effective Date” means the date set forth in the
Order Quote as the “Effective Date.”

“Error” means a reproducible defect in the
RiteTrack Application Software which causes the

Software not Lo operate substantially in accordance
with the application system Documentation or
Specifications.

“Fees” means, collectively, the License Fees paid by
Licensece to Licensor for the license of the Software
as set forth on the Order Quote.

“Intellectual Property™ means all existing and
future worldwide copyrights, trademarks, service
marks, trade secrets, patents, patent applications,
moral rights, contract rights, and other proprictary
and intellectual property rights.

“Laws” means all applicable laws, statutes,
regulations, rules, ordinances, and judicial
precedents.

“License Fee” means the fees paid by Licensee to
Licensor for the license of the Software as set forth on
the Order Quote.

“License Scope” means the specific restrictions
and/or other conditions of use for the Software set
forth in the Order Quote, if any.

“License Term” means the term of Licensee’s license
to use the Software as set forth in the Order Quote. If
no term is specified for recurring Maintenance
charges, the License Term is renewed monthly unless
terminated by cither party as provided herein.

“Licensee Information™ or “Licensor Information”
means the confidential and proprietary information of
Licensee or Licensor, as the case may be, pertaining to
such party’s business or technologies that is marked
“Confidential” or “Proprietary” and/or which a
reasonable person would conclude is proprietary and
confidential given the nature of the information and
the disclosure thereof. The Licensor Information shall
include, without limitation, the Software and the
Documentation.

“Major Release” means a release of the Software that
represents a significant change from a previous
release, as evidenced by a change in the most
significant digit of the release number (e.g., 6.3 to 7.0).
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“Order Quote™ means the document entitled “Order
Quote for Software License Agreement” entered into
between Licensor and Licensee, which shall be subject
to and governed by the terms and conditions of this
Agreement.

“Per Concurrent User” license means a Software
license purchased for a pool of defined users and not
limited by the number of computers on which the
Software is installed. For example, 50 Per Concurrent
User licenses would mean that up to 50 individually
named users can access the Software from any
computer on which the Software is installed or from
which the user can access the Software at any one
time, although the total number of Per Concurrent
Users in the pool may exceed 50. Licensee may assign
an additional Per Concurrent User license at ils
discretion, as long as the total number of users with
Per Concurrent licenses signed on to the Application
Software at any time does not exceed the total
available number of Per Concurrent User licenses
purchased.

“Per Named User” license means a Software license
purchased for a finite set of defined users and not
limited by the number of computers on which the
Software is installed. For example, 50 Per Named
User licenses would mean that up to 50 individually
named users can access the Software from any
computer on which the Software is installed or from
which the user can access the Software. Licensee may
re-assign a Per Named User license to a different user
at its discretion, as long as the total number of users
does not exceed the number of Per Named User
licenses purchased.

“RiteTrack Framework™ means the basic application
software program or programs which Licensor has
indicated on the Order Quote are to be licensed to
Licensce.

“Scope of Work™ means a complete definition of
work to be performed by Licensor under a Consulting
or Customization Agreement, as specified in the
Design Document. Work not explicitly defined in the
Design Document, including but not limited to reports,
functions, operations, data input, data conversion, or

outputs of any kind, is excluded from the Scope of
Work and can only be included with an amendment to
the Consulting Agreement or must be handled within
a separate Consulting Agreement under hourly prices
in effect at the time that the Order Quote for that
Agreement is produced.

“Server” license means the RiteTrack software and
databases that runs on the web and database servers.

“Software”, “Application Software” and
“RiteTrack Application Software” mean the
software program or programs which Licensor has
indicated in the Order Quote are to be licensed to
Licensee, together with any Customizations or
Updates of such programs that Licensor may provide
to Licensee pursuant to this Agreement during the
License Term.

“Update” means any modifications, updates,
enhanced versions, or subsequent releases of the
Software which Licensor generally makes available
for Software licensees at no additional license fee
other than shipping and handling charges. provided
Licensee is current in its payment of Fees. The term
Update shall not include any Major Release. option or
future product which Licensor licenses separately.
Under no circumstances shall Licensor be obligated to
provide any Updates under the terms of this
Agreement.

“Version” means a major release of the RiteTrack
Framework, as indicated by the first digit of the
RiteTrack Framework. For example, RiteTrack 3 is a
different version of the RiteTrack Framework than
RiteTrack 4.
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ORDER QUOTE FOR RITETRACK SOFTWARE HOSTING AGREEMENT

Date of Quote: January 29, 2025 Quote No: 1087953

This is a quote for the RiteTrack Software from Handel Information Technologies, Inc., a Wyoming
corporation with an address of PO Box 1453, Laramie, WY 82073 (“Licensor”) provided to
(“Licensee”), as further identificd below. Licensee will license from Licensor the following Software
described in this Order Quote including the License Fees and Hosting Fees as set forth below.

LICENSEE:
Highlands County Florida

Upgrade to Newest HTML5 System (Costs)

This upgrade quote below includes the one-time licensing costs to the new system, data conversion to
the new product, and then customization to meet the following reports:

e Active client list

Upcoming appointments by counselor

Community service compliance report- hours worked/location

Upcoming terminations- set parameters date range

Cases without activity- set parameters based on location, name, date range- 30 days

Monthly STATS- FCC- total incoming, cos, new cases, termed successful, termed unsuccessful,
revoked, total cases active, total clients active and total vop’s — this is for the Judge, monthly.

e  Mid-point case review

INITIAL LICENSE FEES FOR HOSTED SOFTWARE
License Scope (Per Named
Uzer, Concurrent User, or
Software and Modules Oty Rate Server) Total
One Time License Fees
Ritetrack Probation Module 1 $30,000.00 | Per Server $ 30,000.00
User Licenses (Waived for Upgrade - Existing Customer)| 8-Jan | § 1.390.00 | Per Named User $
Data Conversion, Consulting relating to defined scope, Project Management 1 $28.000.00 $ 28,000.00
Existing Customer Discount with Highlands County 1 50% $  (29,000.00)
TOTAL NET Cost (to be invoiced upon execution of this Order and net due 30 days following date of invoice) S 29,000.00

Cost per Hour for Consulting is based on the current Price List as specified in the attached Agreement(s). Handel Information Technologies, Inc.,
reserves the right to modify the Cost per Hour without notice after 30 days following the date of this Order Quote.
*Travel expenses to be billed at actual cost. This is an estimated cost only.

For licensed software hosted by Licensor, Licensee will ensure an environment consisting of at least
the following minimum requirements in which to operate the RiteTrack software application:
| Workstation Requirements: |

(continued on page 2)
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0S: Windows 7 or higher

Screen Resolution: 1280 x 1024 (17" monitor or greater suggested)
Network: 100 mbps

RiteTrack application

HANDEL INFORMATION TECHNOLOGIES, INC. LICENSEE

By: 9:1)\ %MA/LL\ By:

Name: Joshua Becker Name: _Arlene Tuck
Title: CEO Title: _Chair

Date: 2-4-2025 Date:  February 4, 2025

THIS QUOTE IS VALID FOR A MAXIMUM OF 30 DAYS FOLLOWING THE DATE OF THE QUOTE. AFTER
THAT PERIOD, A NEW QUOTE MUST BE FURNISHED BY HANDEL INFORMATION TECHNOLOGIES, INC.
HANDEL INFORMATION TECHNOLOGIES, INC. RESERVES THE RIGHT TO MODIFY ANY COST QUOTED
ABOVE AFTER 30 DAYS FROM THE DATE OF THIS QUOTE. THIS QUOTE MAY NOT BE MODIFIED BY
HAND. THE RITETRACK SOFTWARE IS GOVERNED BY THE RITETRACK HOSTING AGREEMENT.

Handel Information Technologies, Inc. Order Quote prepared January 29, 2025 Page 2 of 2
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1/29/2025

Highlands County BCC

Handel IT, Inc. is tasked to continue to provide hosting and support services for the RiteTrack
Application to the Highlands County Board of County Commissioners for 12 months.

Costs for the period of performance from February 1%, 2025 through February 1%, 2026 are
outlined below:

Hosting Agreement (12 x $409.20) $4910.40

We agree to extend these services for the costs outlined above.

Qoo Bocke,

Joshua Becker
CEO
Handel Information Technologies, Inc.
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: February 18, 2025
PRESENTER: Gail T. Werley, Children's Advocacy Center Manager

SUBJECT/TITLE: Request adoption of Resolution 24-25-066 for Budget Amendment
24-25-039 to reduce grant funds in Project 24030, a subcontract
between VOCA and the Highlands County Children's Advocacy
Center.

STATEMENT OF ISSUE

The Victim of Crimes Act (VOCA) funding allocation for the Children's Advocacy Center for FY24-25
has been reduced from $10,000.00 by $5,249.00 to $4,751.00. The funds are to be used for cost
reimbursement of salaries of the CAC's mental health therapists who provide direct services to CAC
clients and their non-offending caregivers.

RECOMMENDED ACTION

Move to adopt Resolution 24-25-066 for Budget Amendment 24-25-039 to reduce grant
funds in Project 24030, a subcontract between VOCA and the Highlands County
Children's Advocacy Center.

FISCAL IMPACT

The fiscal impact will be a reduction to the General Fund (005), Cost Center 3995 (The Children's
Advocacy Center), Project 24030 in the amount of $5,249.00.

Attachments: 24-25-039R Project 24030 VOCA 24-25 CAC Grant Reduction BA 2.07.25.pdf
Attachments: 24-25-039R Project 24030 VOCA 24-25 CAC Grant Reduction Resolution
2.07.25.pdf
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DATE: 1/14/2025

BOARD OF COUNTY COMMISSIONERS

BUDGET AMENDMENTS

(Transfers over $5,000 require Board approval)

SUBMITTED BY:

REVIEWED

O.M.B DEPARTMENT

February 7, 2025

BOARD OF COUNTY COMMISSIONERS
HIGHLANDS COUNTY FLORIDA

Gail T. Werley

FUND(S): 005

PROJECT(S) #: 24030

FUND TITLE(S): General

PROJECT TITLE(S): VOCA 24.25 (CAC)

COST CENTER(S) #: 3995

COST CENTER TITLE(S): Children's Advocacy Center

*list additional cost centers on reverse side of form

TYPE FUND COST CENTER  ACCOUNT ACCOUNT NAME ACTIVITY BUDGET INCREASE DECREASE REVISED BUDGET
R 005 3312211Z VOCA Grant 24030 10,000.00 0.00 5,249.00 4,751.00
Project Regular
E 005 3995 51200Z Salaries 24030 8,468.00 0.00 4,468.00 4,000.00
E 005 3995 52100Z Project FICA Taxes 24030 545.00 0.00 494.00 51.00
Project Retirement

E 005 3995 52200Z Contributions 24030 975.00 0.00 275.00 700.00
E 005 3995 52400Z Project Workers' Comp 24030 12.00 0.00 12.00 0.00

0.00

0.00

REASON: Budget amendment to change the allocation of VOCA funds used for cost reimbursement of one CAC Mental Health Therapist's salary and fringe benefits.

OMB RECOMMENDATION:

OFFICE USE ONLY

Signature:

REQUEST # 24-25-039 TRANSFER TYPE:
Approval ACTION: ITEM TO ITEM
Board Approved Denied RESERVE
Denial County Administrator Approved Denied XX BY RESOLUTION
SUPPLEMENTAL BUDGET
SIGNATURE:
DATE: / /

Posted by Clerk:

Form Revised 08/05/2020
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RESOLUTION NO. 24-25-066

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA
PERTAINING TO BUDGET AMENDMENT 24-25-039 TO
THE GENERAL FUND; PROVIDING FOR LEGISLATIVE
FINDINGS AND INTENT; PROVIDING FOR APPROVAL OF
BUDGET AMENDMENT; PROVIDING FOR THE
IMPLEMENTATION OF ADMINISTRATIVE ACTIONS;
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR
SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS;
PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, Florida Statutes, Section 129.06, (Execution and Amendment of
Budget) provides that the Board of County Commissioners may by resolution amend its
budget; and

WHEREAS, Highlands County has determined that the following budget
amendment is necessary and proper within the General Fund.

NOW, THEREFORE, BE IT RESOLVED BY HIGHLANDS COUNTY,
FLORIDA AS FOLLOWS:

SECTION 1. Legislative Findings and Intent. Highlands County has
complied with all requirements and procedures of Florida law in processing this
Resolution. The above recitals are hereby adopted.

SECTION 2. Approval of Budget Amendment. Budget Amendment
24-25-039 is hereby approved and authorized to appropriate VOCA Grant awarded
funding for the CAC for Mental Health Therapists’ salaries and fringe benefits to Project
#24030 for FY24-25. The net fiscal impact is an decrease in the amount of $5,249.00.

SECTION 3. Implementation _of Administrative Actions. The County
Administrator is hereby authorized and directed to take such action as may be deemed
necessary and appropriate in order to implement the provisions of this Resolution. The
County Administrator may, as deemed appropriate, necessary and convenient, delegate
the powers of implementation as herein set forth to such County employees as deemed
effectual and prudent.

SECTION 4. Savings Clause. All prior actions of Highlands County
pertaining to the budget amendment approved hereby, as well as any and all matters
relating thereto, are hereby ratified and affirmed consistent with the provisions of this
Resolution.

10f2
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SECTION 5. Scrivener’s Errors. Typographical errors and other matters
of a similar nature that do not affect the intent of this Resolution, as determined by the
County Administrator and County Attorney, may be corrected.

SECTION 6. Conflicts. All Resolutions or parts of Resolutions in conflict
with any of the provisions of this Resolution are hereby repealed.

SECTION 7. Severability. If any Section or portion of a Section of this
Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to
invalidate or impair the validity, force, or effect of any other Section or part of this
Resolution.

SECTION 8. Effective Date. This Resolution shall take effect immediately
upon adoption.

PASSED AND ADOPTED this 18" day of February, 2025.

HIGHLANDS COUNTY, FLORIDA

By:

Arlene Tuck, Chairwoman

ATTEST:

Jerome Kaszubowski, Clerk of Court

20f2
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: Feb 18, 2024
PRESENTER: Mitchell D. Thomas, P.E.

SUBJECT/TITLE: Request to submit the grant application for The Florida Division
of Emergency Management (FDEM) County wide Watershed
Planning Program.

STATEMENT OF ISSUE

The FDEM is accepting proposal applications with the Hazard Mitigation Grant Program, Watershed
Planning Program. This program includes Watershed Master Plan and Stormwater Master Plan. The
grant amount is $400,00 with a 25% match requirement ($100,000). The 25% match will be 100% in-
kind services which includes staff time and surveying. The deadline for submitting the proposal form is
February 28, 2025. Stormwater Division of Engineering has been communicating with members from
Florida Atlantic University (FAU) and would like to partner with them on this effort. FAU has worked
with over 20 counties in developing Watershed Master Plans and Stormwater Master Plans.

RECOMMENDED ACTION

Move to approve the submission of the grant application for The Florida Division of
Emergency Management (FDEM) County wide Watershed Planning Program.

FISCAL IMPACT

The fiscal impact in Fund 110 (Transportation Trust) is the $100,000 match requirement that is
currently included in the FY24/25 budget in Project 23116 (Stormwater Conveyance Projects).

Attachments: Highlands County - Watershed Planning Program Notice of Proposal Form (2024)
(1).pdf
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Hazard Mitigation Grant Program
Watershed Planning Program Notice of Proposal Form

Subapplicant Highlands County
Subapplication Title = FDEM Watershed Planning Grant
Subapplication Type  Watershed Master Plan
Total Project Cost  $ 400,000 Federal Share $ 300,000

If a subapplication for this planning activity has been submitted under a previous grant cycle, please
list the program, date, and disaster (if applicable)

1. Contact Information
Application Prepared by:

Name Mitchell D. Thomas, P.E.

Title Assistant County Engineer - Stormwater

Agency/Organization Highlands County Board of County Commissioners

Primary Phone 863-402-6877 Type X Work O Mobile
Secondary Phone 863-388-0446 Type O Work X Mobile
Email mdthomas@highlandsfl.gov

Address line 1 505 S Commerce Ave

Address line 2

City Sebring State FL Zip 33870
Authorized Applicant Agent — individual authorized to sign certifications (proof of authorization
required)

Name Arlene J. Tuck

Title County Commissioner - Chair

Agency/Organization Highlands County Board of County Commissioners

Bureau of Mitigation Florida Division of Emergency Managgsg
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Primary Phone 863-402-6863 Type X Work O Mobile
Secondary Phone Type O Work O Mobile
Email

Address line 1 590 S Commerce Ave

Address line 2
City Sebring State FI Zip 33870

Signature Date
Point of Contact (POC) — individual to be contacted for additional information

Name Mitchell D. Thomas

Title Assistant County Engineer - Stormwater

Agency/Organization | Highlands County Board of County Commissioners

Primary Phone 863-402-6877 Type X Work O Mobile
Secondary Phone 863-388-0446 Type 0 Work X Mobile
Email mdthomas@highlandsfl.gov

Address line 1 505 S Commerce Ave

Address line 2
City Sebring State FL Zip 33870

Bureau of Mitigation Florida Division of Emergency Managesy
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2. Subapplicant Information
Subapplicant

Type of Subapplicant [ State Government B Local Government

O Indian Tribal Government [0 Special Governmental District

O Private Non-Profit O Other (please specify)

City/Town/Village Sebring
County Highlands County
FIPS Code 12055 Unique Entity ID ~ DVGCMAE96DXS
State Legislative 29 Federal Tax ID 59-6000655
Districts Number

3. Local Mitigation Strategy (LMS) Compliance

Local Mitigation Strategy Information

Does your jurisdiction have a current FEMA Approved Mitigation Plan? X Yes

O No
Attached is a letter of endorsement for this project from the county’s LMS X Yes
Coordinator. I No
Plan Approval 08-17-2020 Jurisdiction 06-16-2020  pjap Expiration 08-17-2025
Date Adoption Date Date

Bureau of Mitigation Florida Division of Emergency Managesy
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HIGHLANDS COUNTY BOARD OF COUNTY COMMISSIONERS
PUBLIC SAFETY

EMERGENCY MAMAGEMENT

6850 W. George Blvd., Sebring, Florida 33875

Office (863) 402-T600 Fax (863) 402-7400 www.highlandsfl.gov

January 27, 2025

Mrs. Laura Dhuwe

Acting State Hazard Mitigation Officer
Florida Division of Emergency Management
2555 Shumard Oak Blvd.

Tallahassee, FL 32399

RE: Watershed Planning Initiative Letter of Support and Acknowledgement

Dear Mrs. Dhuwe:

The Highlands County Local Mitigation Strategy (LMS) Working Group acknowledges and
supports Highlands County Engineering’s pursuit of FDEM's Watershed Planning Initiative
to develop and implement a Watershed Master Plan. These efforts alipn with our locally
adopted LMS Goals and Objectives and the State Hazard Mitigation Plan Goals and
Objectives in accordance with 44 CFR 201.6.

Upon completion of the Highlands County Watershed Master Plan, the LMS agrees to adopt
this plan as an annex to Highlands County’s LMS.

We acknowledge that the LMS Working Group is not required to make any determinations
related to funding for the Watershed Planning Initiative.

For further information or inquiry, please contact me at 863-402-7670.

Sincerely,
Ay

il ...:f'f.&_‘_ﬁ{__ -

-
Corey Amundsen, Emerpency Management Manager
LMS Coordinator

Bureau of Mitigation Florida Division of Emergency Managgss
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4. Project Description
Description

Project ﬂWatershed Master Plan [stormwater Master Plan
Description

List the total number of persons that will be protected by the proposed project below

Total population 107,614 # of flood insurance 969 # of flood 484
covered by plan policies covered by insurance
P plan policies in SFHA

Bureau of Mitigation Florida Division of Emergency Managgs
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1. Describe the existing problems:

The Subrecipient’s community is primarily located in the Kissimmee River and Fisheating Creek
TMDL/HUCS regions of Florida (Figure 1.1). The County (Figure 1.2), is partially in both the
South Florida Water Management District and Southwest Florida Water Management District.
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Figure 1.1: The Location of the basin — Fisheating Creek and Kissimmee River HUCS8s
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Figure 1.2. Location of Highland County

Highlands County comprises the Sebring, FL Metropolitan_Statistical Area. The MSA was first
defined in 2003 as the Sebring, Florida Micropolitan_Statistical_Area (MSA), consisting of
Highlands County. The area's status was changed to a metropolitan statistical area (MSA) in 2013.
Highlands County was created in 1921, along with Charlotte, Glades, and Hardee, when they were
separated from DeSoto_County. It was named after the county's terrain. According to the U.S.
Census Bureau, the county has a total area of 1,106 square miles (2,860 km?), of which 1,017 square
miles (2,630 km?) is land and 89 square miles (230 km?) (8.1%) is water.!l"! In this area, it is the
14th largest county in Florida. Highlands County is bounded on the east by the Kissimmee_River.
Lake Istokpoga, the largest lake in the county, is connected to the Kissimmee River by two canals:
the Istokpoga Canal and the C41 (outflow) canal.

The watershed also affects local flood management. Currently, rain falls on impermeable land
where the water collects in pools or runs off rapidly where development has taken place.

Bureau of Mitigation Florida Division of Emergency Managgm
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Stormwater is collected locally in neighborhoods in swales, ponds, small lakes, ditches and small
canals. These are connected through canals and conduits to the secondary system under the
jurisdiction of local drainage districts or city or county governments.

The climate of the basin area is humid subtropical. The mean annual temperature is about 72 degrees
Fahrenheit. Many lakes subdue the excess temperature; however, these large water bodies add to
the area's high humidity. The annual rainfall for this area is 52 inches. The wet season receives 72
percent of annual rainfall from May through October. The dry season generally begins in late
October and ends in May. The basin supports the wetland ecosystem with diverse flora and fauna.
This river-flood plain system has many fishes and aquatic life with different species. Some of the
fishes and turtles found in this basin are unique. Due to the large number of fish available, this
region is full of native birds; some even migrate seasonally from different continents.

Portions of the watershed are classified as urbanized areas, which are nearly level lands with poorly
drained soils. The Lake Wales Ridge, which stretches along the U.S. 27 corridor and contains
prehistoric dunes that sometimes rise to more than 300 feet above sea level, is one of central
Florida's most prominent geologic features. It receives and deserves much recognition because of
its size and the many rare and endangered species found there.

The inland portion of this watershed is a part of the Floridian aquifer system, which contains a
sequence of Paleogene carbonate rock (mainly limestone and dolostone) and can be classified as
Upper and Lower Floridian aquifers. The Floridian aquifer system is an important source of
freshwater in this area, and the groundwater is mainly near the surface.

Since large urban areas in the watershed’s cities contain many impervious surfaces, the increased
surface runoff caused by heavy rains must be considered while assessing the watershed’s flood
response to a rainfall event. The watershed also affects local flood management. Currently, rain
falls on impermeable land where the water collects in pools or runs off rapidly where development
has taken place.

Numerous tributaries exist throughout both the freshwater and estuarine portions of the watershed
and can influence the overall hydrology of the area depending on rainfall and regional hydrological
conditions. The health of coastal ecosystems relies on robust communities of seagrasses, oyster
beds, and mangroves for juvenile fish and other species. The emergent and submerged lands are
important issues to evaluate the health of the watershed in the coastal zone. Despite not directly
interfacing with the ocean, the wetlands, and riverine floods pose a significant threat to this sub-
watershed, potentially causing adverse impacts within the region.

Bureau of Mitigation Florida Division of Emergency Managgsg
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Wetlands serve many purposes, including acting as recharge areas, filters for contaminants, and
buffers that mitigate temperature changes in adjacent areas. In South Florida, due to hydrologic
modifications over the past 100 years, the natural storage and buffering capacity of wetland areas
in the basin have decreased. As a result, water levels in the watershed can rise substantially in short
periods. The water levels occur outside desirable ranges, either too high or too low, with rapid water
level fluctuations.

Figure 1.3 shows the prior vulnerability mapping performed by FAU for the TMDL region,
compared to the FEMA flood map (Figure 1.4) and a 2004 -2014 repetitive loss map (Figure 1.5).
The repetitive loss map shows the concentration of losses in the community along the bay and the
barrier islands.
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Figure 1.3. Flood Inundation in Kissimmee River Basin.
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The Subrecipient includes multiple HUC 12s (see Figure 1.6). As a result, watershed plans for each
HUC will need to be developed and integrated as a part of the 452b submission.
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Figure 1.6. HUC12s in Highlands County
The Local Mitigation Strategy Working Group consists of the following 14 agencies:

e Highlands County Board of County Commissioners
e Central Florida Regional Planning Council

e City of Avon Park

e (City of Sebring

e Town of Lake Placid

e Florida Department of Health

e Florida Forest Service

Bureau of Mitigation Florida Division of Emergency Managgss
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e Florida-Georgia District Lutheran Church Missouri Synod
e Orange Blossom Baptist Association

e School Board of Highlands County

e Sebring Airport Authority

e South Florida State College

e Spring Lake Improvement District

e Sun 'n Lake of Sebring Improvement District

The LMS Working Group and program staff also conducted detailed studies to identify the hazards
threatening the jurisdictions of Highlands County and to estimate the relative risks posed to the
community by those hazards. The LMS Working Group has used this information to prioritize its
planning efforts to assess the vulnerabilities of the facilities of Highlands County and the impacts
of future disasters involving those hazards. The LMS Working Group has worked to identify, justify,
and prioritize specific proposals for projects and programs that will avoid or minimize these
vulnerabilities.

The proposed projects and programs to reduce the impacts of future disasters are called “mitigation
initiatives” in this document. Mitigation initiatives have been developed and will continue to be
developed by the LMS Working Group for implementation whenever the resources and
opportunities become available. Implementation of this plan is essentially through the
implementation of these mitigation initiatives, and with each implementation effort, the LMS
Working Group will continue to ensure that the participating communities become more resistant
to the human and economic costs of future disasters.

Many other hazards were eliminated from the Highlands County LMS update scope because of the
County’s current conditions, location, climate, and/or topography. There are approximately 19,700
mobile home units/spaces throughout the County, including park model units/spaces. Many of these
are in registered mobile homes or RV parks. Residents of mobile homes, including park models,
located anywhere in the County are considered at risk during high wind events. Many of these
mobile homes are vacant during the summer, representing the most probable time for a tropical
cyclone.

In 2017, 18.7 percent of people were in poverty. Over 31 percent of related children under 18 were
below the poverty level, compared with 8.8 percent of people sixty-five years old and over.
The highest risk hazards throughout the planning area are determined to be:

e Hurricanes/ Tropical storms Hurricanes are large cyclonic storms with counter-clockwise winds of
74 mph or greater based upon the Saffir-Simpson Hurricane Wind Scale. Inland areas typically

Bureau of Mitigation Florida Division of Emergency Manageay
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receive less catastrophic damage since hurricanes dissipate rapidly to less than hurricane strength
after landfall. Inland damage is usually in the form of flooding associated with the exceptionally
heavy rains commonly associated with the remaining storm system. ; and

e Wildfires. Fires —Fires result from a lack of timely rainfall — mainly in the mid-spring period of the
year. While fires damage property, they also remove vegetation that might help reduce coastal flood
migration.

¢ Flooding - Flooding has been the most frequent occurrence in the County over the past 100 years.
Residents can experience flooding from two sources, and they can occur at the same time:

¢ Flooding and erosion triggered by tropical storms and hurricanes.

¢ Riverine flooding, which is intense and abundant rainfall in our rivers, streams, channels,
and numerous low-lying areas. The extent of a flood is generally measured in water levels
and the amount of damage done. The County is highly subject to riverine flooding due to
heavy rains.

The highest risk hazards by planning jurisdiction are considered to be:

e Dam/ Levee failure for unincorporated Highlands County and the SLID;
¢ Floods for the City of Avon Park, the unincorporated areas of Highlands County, and the SLID; and
e Wildfires are considered to be particularly high-risk hazards for unincorporated Highlands County.

As a result, the subrecipient’s goals will be to

* Identify flood-prone areas under the modeling scenarios
* Identify solutions to the flooding that is created by flood modeling

The proposed watershed master planning effort to be conducted under this grant will include prior efforts by
the Subrecipient and build of the prior modeling by FAU into the community as it relates to the combination
of king tides, storm events, and rainfall, with respect to current and proposed drainage improvements and
resilience solutions.

Description

Bureau of Mitigation Florida Division of Emergency Manageay
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2. WMP Scope of Work
FDEM will coordinate with Sub-recipients to produce a Watershed Master Plan (WMP) for credit
under the Community Rating System (CRS). A pilot project was previously completed that consisted
of research, the creation of a framework and guidance documents that ensure a consistent statewide
approach to WMP development.
Sub-recipients under the Watershed Planning Initiative will use the guidance materials to produce a
Watershed Master Plan for credit under CRS. Guidance materials can be found at: htips:/
www.floridadisaster.org/dem/mitigation/watershed-planning-initiative. The Sub-Recipient will finalize
the process by submitting their WMP to ISO/CRS for review and providing the Division with a signed
letter from their applicable county’s Local Mitigation Strategy (LMS) Chairperson attesting that the
WMP will be adopted in the Sub-Recipient’s next LMS update.
Tasks necessary for completion include:
Task 1 — Creation of preliminary scope of work, initial flood modeling & submission of draft WMP to
CRS officials for approval. The flood modeling should consider evaluations of the watershed’s runoff
response from design storms under current and predicted future conditions and assessments of the
impacts of sea level rise and climate change. Preliminary modeling should include 10-, 25- & 100- year
storm events. This initial scope of work and WMP draft should include preliminary modeling of the 10-,
25- and 100-year storm events, an inventory of the ground characteristics and data availability, existing
regulations and plans in place, a description of vulnerable areas or areas of interest, a list of potential
solutions, and a brief description of future actions plans.
Task 2 — Submit final WMP & CRS submittal. After receiving feedback and approval on the sub-
recipient’s scope of work and flood modeling submission in Task 1 from FDEM, the sub-recipient will
finalize the flood modeling process and complete their WMP. At a minimum, the modeling and WMP
must include 10, 25 & 100-year storm events—or model sea level rise—to receive credit through CRS
element 452.b. The sub-recipient will submit their documentation of their WMP submittal to CRS to
FDEM as well as their final WMP to FDEM for approval.

Based on your project type selected (WMP or SWMP), please describe in detail below (or
on a separate page attached to this proposal) how your community plans to complete the
above tasks. Please provide any details related to staffing to complete the proposed
project, if you will be hiring an outside agency/firm, and what resources you have at your
disposal to accomplish the project:

Bureau of Mitigation Florida Division of Emergency Managgsg
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Description

FDEM has two tasks as a part of the grant process, as noted in the prior section. To complete the plan, the
subrecipient, and Florida Atlantic University will update their CRS plan and submit the updated perspective
point total to CRS to receive points for element 452.b. The sub-recipient will submit the updated CRS plan to
CRS for approval simultaneously as they submit their final WMP to CRS for approval. If revisions are
necessary, the sub-recipient will correct and re-submit for CRS approval. The FAU contract will be a lump
sum.
Task 1 for the subrecipient grant includes Tasks 1.1 — 1.6, which FAU will perform under subcontract.
Task 1.1 - Background Info Gathering FDEM has two tasks as a part of the grant process, as noted in the pric
subrecipient, and Florida Atlantic University will update their CRS plan and submit the updated perspective {

Task 1.2 - Policy Documentation for HUCS

Task 1.3 - Risk Models for HUCS

Task 1.4 - Identifying Critical Areas/Solutions in HUCS
Task 1.5 - Action Plan

Task 1.6 - Submit for Staff Review

Task 2.1 - Submit to NFIP for Review

Task 2.2 - Update CRS submission
Task 2.3 - Commission Approval

Interim documentation will be provided for submission for initial commentary at the 75% stage of Tasks 1.1
1.5. FAU will complete Tasks 1.6 based on feedback from NFIP reviewers as a part of Sub-recipient Task 2
the FDEM RFP and provide support for Tasks 2.1 to 2.3, which are a part of Task 2 in the FDEM guidance. Ea
work task is outlined in the following paragraphs.

Task 1.1 - Background Information

Watershed Master Plans (WMPs), as conceived by the National Flood Insurance Program (NFIP) Communi
Rating System (CRS) program, provide an outline for communities to reduce local flood risk. According to t
CRS Coordinator’s Manual 2021 Addendum (FEMA, 2021), “the objective of watershed master planning is
provide communities within a watershed with a tool they can use to make decisions that will reduce flooding frc
development on a watershed-wide basis.” Successful watershed master plans (WMPs) consist of the followi
activities (Association of State Floodplain Managers, 2020):

1. Evaluation of the watershed’s runoff response from specific design storms under current and predict
future conditions

Assessment of the impacts of sea level rise and climate change

Identification of wetlands and other natural areas throughout the watershed

Protection of natural channels

@ o> W

Implementation of regulatory standards for new development such that peak flows and volumes a
sufficiently controlled
6. Specific mitigation recommendations to ensure that communities are resilient in the future

Bureau of Mitigation Florida Division of Emergency Manageay
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7. A dedicated funding source to implement the mitigation strategies recommended by the plan

The process begins by first characterizing the watershed. A balanced approach is needed to obtain watershed-
related information with the relevant precision. For example, groundwater is relevant when the ground and surface
waters are directly connected, and the soil may lack the capacity for infiltration storage. Geology, hydrogeology,
land use, canals and other water bodies, and historical changes to the surface may be relevant to create the
watershed description. A summary of the local communities involved in each HUC will be developed.
Topographic features, uplands, wetlands, and shorelines will be delineated along with current flood maps. Other
requirements are growth projections and mitigation strategies at various scales (watershed, regional, and local) to
limit increasing flood risk. FAU will collect the necessary data to generate the mapping products needed for
watershed master planning activities.

DELIVERABLE: Chapters 1 and 2 of the Watershed plan
Task 1.2 - Policy Documentation for HUCs

A Watershed Master Plan should be cognizant of applicable regulatory guidelines, ordinances, and public policies
related to water management within the study area. It is important that the WMP identifies the control actions,
management practices, and regulations, as well as the agencies that have authority and jurisdiction as applicable
to the study area. These will include regulatory standards for new development such that peak flows and volumes
are sufficiently controlled and regulations that prohibit development, alteration, and modification of existing
natural channels are in place. Existing regulations include federal, state, tribal, regional, and local rules. FAU,
with assistance from the communities in the study area, will identify the necessary documents, including the Local
Mitigation Strategy (LMS) plan and previous CRS credit reviews, as well as minimum flows and levels and flow
volumes, as applicable.

DELIVERABLE: Chapter 3 of the Watershed plan
Task 1.3 - Risk Models for HUCS

Modeling and assessment of vulnerability focused on the combination of a high-water table, low soil storage,
heavy rains, flat topography, and impervious conditions that can lead to localized nuisance flooding events.
Modeling at the screening level is needed to identify areas of the watershed that are at risk. FAU will use a
screening tool to identify regions with elevated risk of inundation based on multiple collected datasets and
hydrological modeling. The screening tool utilizes topographic data from various sources, water table elevations,
tidal information for coastal areas from the NOAA Current & Tides website, soil maps from the USDA, and other
key datasets. Figure 1 shows how the GIS layers interface in the tool and how they are combined for spatial
analysis. The model chosen for this screening tool is Cascade 2001, a multi-basin hydrologic/hydraulic routing
model developed by the South Florida Water Management District. The model permits the investigator to analyze
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different storm events and flooding scenarios. The following data layers collected during Task 1 activities are
processed to develop the input files for Cascade 2001.

% B Topography Soil Slorage
W (DEM) Capacity
b Groundwater
g (Oct 29, 2017)
i : ArcHydro
- —_— —_
- - Unsaturated Toolset
= ; Zone Topography Catchments, Drainage
(DEM) points and lines
22 Impervious
" Mask
5 soil . Design Storm SFWMD Structure
=== (Wat. Hold. Capacity) B 1 Specifications
Water Mask CA‘SCA[.)E 200]:
= Multi-basin Routing
R Model

Figure 1. Screening tool methodology for creating flood risk maps

FAU will conduct map development activities that address the required design storms, including 5-, 10-, 25- and
100-year floods, plus the 3-day, 25-year storm event, with 1, 2, 3, 4, and 5 ft of sea level rise and king tides, as
applicable. At a minimum, the modeling and WMP must include 10-, 25- & 100-year storm events—or model sea
level rise—to receive credit through CRS element 452.b. Note that understanding build-out and the impacts build-
out has on drainage are factors that must be considered in modeling and must come from the underlying local
communities. This is the watershed master planning assessment.

DELIVERABLE: Chapter 4 of the Watershed plan with all applicable modeling scenarios for the HUC and
relationship to involved HUCs; drilldown to community issue modeling

Task 1.4 - Identifying Critical Areas/Solutions in the HUCs

Once areas at risk have been identified in the watershed master planning assessment, Task 1.4 is designed to
identify potential mitigation measures to improve community resilience and flood protection. The process starts
with narrowing down the feasible engineering alternatives using threshold criteria and quantifiable selection
criteria that include measures of effectiveness, cost, and added benefit to the community. At the center of these
planning efforts should also exist the provision for an adequate drainage system designed to accommodate an
increased volume of water and/or increased peak flows. Current capital plans, stormwater master plans, capital
projects, etc., will be identified. Local governments have these documents, which will be secured in Task 2.

For this document, 35 solutions referred to as the “Periodic Table” menu of green and grey
infrastructure technologies (Figure 2) will be referenced as applied as applicable. Issues like pump
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stations, changing weir elevations, larger pipes, and coastal sea walls are major hardening efforts that
can be modeled in Cascade 2001.

Menu of Green and Grey Infrastructure Technologies

5 7 ' | {5 23 25 29 33
rainwater detention retention central sewer underground raised canal
harvesting installation storage roadway seawall revetment
¢ 14 22 24 28 32

Tl |

enhanced

pervious e oversized class I injection class v gravity lock
wetland

paving pipe well sewer system well structure

; 5

exfiltration infiltration flood prane roadway base
trench mrench acquisition protections

bioretention vegetated vegetated filter strip constructed aquatic changesin !and
planter roof weall wetland zone use practice

e — pluvial fluvial D — tidal — [ all —

Figure 2. “Periodic table” menu of green and grey infrastructure technology options. The menu is organized to
address various flooding types, from pluvial (rainfall and runoff mitigation in upland areas), fluvial (runoff,
high groundwater, and surface water management in low-lying flood-prone areas), tida/ (flooding associated
with storm surge, high groundwater, and tidally influenced), and al/ (applies across the spectrum).

DELIVERABLE: Update and completion of Chapter 4 and Chapter 5 of the Watershed plan with applicable
modeling scenarios for the HUC

Task 1.5 - Action Plan

The key components of the implementation phase are: 1) the implementation team, 2) information/education, 3)
capital improvement projects, 4) maintenance, 5) monitoring, and 6) evaluation and adjustments. A watershed
implementation team comprised key stakeholder partners from the planning team, particularly those whose
responsibilities included ensuring the implementation of tasks, reviewing monitoring data, ensuring technical
assistance in designing and installing management measures, finding new funding sources, and communicating
results to the public.

DELIVERABLE: Chapter 6 of the Watershed plan — this should complete the planning document
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Task 1.6 - Submit Draft Plan to Staff for Review

FAU will submit the draft WMP to staff for review and comments. Feedback will be addressed in a timely fashion
before Task 2.1.

DELIVERABLE: Delivery and receipt of comments from staff on the planning document

Task 2.1 - Submit the Draft plan to FDEM and NFIP Staff for Review

FAU will support the subrecipient’s submission of the draft plan to staff at NFIP for review and comments.
Feedback will be addressed in a timely manner so that Task 2.2 can be pursued. FAU has no control over the
length of time that NFIP and FDEM staff require to review the draft WMP documents.

DELIVERABLE: Chapter 6 of the Watershed plan — this should complete the planning document

Task 2.2 - Update CRS submission

FAU will support the subrecipient’s submission of the revised CRS plan to staff at NFIP for review and comments.
Feedback will be addressed in a timely manner so that Task 2.3 can be pursued. FAU has no control over the
length of time that NFIP and FDEM staff require to review the draft WMP documents.

DELIVERABLE: n/a

Task 2.3 - Commission approval

FAU will support the subrecipient’s submission of the draft WMP to its governing board for approval. If the
subrecipient desires FAU faculty presence, this will be coordinated with FAU.

DELIVERABLE: n/a

Progress reports to FDEM

FAU will support the subrecipient’s submission of quarterly and monthly reports. To this end, FAU will prepare
the reports and submit them to the subrecipients as outlined in the subrecipient’s grant.

Bureau of Mitigation Florida Division of Emergency Managgay
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Schedule
Task Month Resp Party 2 4 6 8 10 12 14 16 18 20 22 24
Task 1.1- Background Info
Gathering FAU
Task 1.2- Policy Documentation
for HUCs FAU
Task 11.3- Risk Models for
HUCs FAU
Taskl.4- Identifying Critical
Areas/Solutions in HUCs FAU
Task 1.5- Action Plan FAU
Task 1.6 - Submit for Staff
Review Staff
Revisions FAU
Task 2.1- Submit to NFIP for Staff with FAU
Review support
Revisions FAU
Task 2.2-Update CRS Staff with FAU
submission support

Staff with FAU
Task 2.3- Commission Approval  support

3. Qualifications of the Project Team

The Sub-recipient will engage Florida Atlantic University’s team to perform the Florida Division of
Emergency Management (DEM)’s Bureau of Mitigation for Hazard Mitigation Grant Program (HMGP)
DR-4337-004-P. The team is uniquely qualified to perform this effort given that they created the
template document of the watershed master plans, the screening modeling protocol and have already
conducted work in the community. The team has previously worked together on 21 watershed plans
throughout the state as well as the Phase 1 templates and examples for FDEM.

Florida Atlantic University is a member of the state university system with over 1,000 faculty members
and 30,000 students, 600 of which are civil engineering students, and partner with which the City has
successfully collaborated previously. Florida Atlantic University is the 5" largest State University with
multi-disciplinary areas, such as civil engineering (including water/wastewater treatment, stormwater,
GIS and traffic studies), urban and regional planning, environmental planning, coastal processes and the
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Center for Environmental Services (CES). It is the largest economic engine in Palm Beach County, with
a significant presence in the area of environmental research at the Davie campus.

In response to the devastating effects of flooding on human safety and home properties, the Center for
Water Resiliency and Risk Reduction (CWR3) was established at Florida Atlantic University in 2020 to
help local communities develop mitigation strategies and participate in the National Flood Insurance
Program (NFIP) Community Rating System (CRS). It is a collaborative project involving a team of
faculty and student researchers from multiple colleges and universities. Specifically, CWR3 is a
clearinghouse for watershed master planning tools and policies, including best available mapping data,
outreach/public education materials for flood risk, incentives to reduce future losses, and mitigation
strategies, particularly green infrastructure options. The Center will assist communities with
sophisticated modeling tools for assessing stormwater risk and solutions, as well as develop mitigation
techniques to maintain water resilience during emergencies. CWR3 also provides technical support to
communities that participate in or wish to participate in the CRS. The Center has 21 plans in various
stages of completion.

The current project team will be led by Dr. Frederick Bloetscher, P.E., a Professor in the Department
Civil, Environmental and Geomatics Engineering, Associate Dean for Undergraduate Studies and
Community Outreach for the College of Engineering and Computer Science, and Director for the Center
for Water Resiliency and Risk Reduction at Florida Atlantic University in Boca Raton, where his focus
is on infrastructure and utility issues, including water resources, water supply sustainability, stormwater
(including sea level rise) and wastewater disposal issues. He received his bachelor’s degree in civil
engineering from the University of Cincinnati and earned his Master of Public Administration degree
from the University of North Carolina at Chapel Hill. His Ph.D. is in civil engineering from the
University of Miami. Prior to coming to academia, Dr. Bloetscher served as the utility director and
deputy director for several large water and sewer systems, and as a city manager in North Carolina. He
has consulted for years before joining FAU in 2004.

Dr. Yan Yong is a Professor in the Department Civil, Environmental and Geomatics Engineering at
Florida Atlantic University in Boca Raton. While his expertise is in fluid turbulence and structural
engineering, he has spent the last 2 years managing the Hazard Mitigation Grant Project. He received
his Ph.D. in aeronautical engineering from the University of Illinois at Urbana-Champaign. He is a
former Chair in the Department Civil, Environmental and Geomatics Engineering at Florida Atlantic
University.

Dr. Hongbo Su, P.S.M., is an Associate Professor in the Department Civil, Environmental and Geomatics
Engineering at Florida Atlantic University. His expertise is in geospatial engineering, GIS and
watershed analysis. He was integral to the development of the scanning model tools in the initial Hazard
Mitigation Grant Project form FDEM. His interests are Land Surface-atmospheric Interactions with an
Emphasis on Energy Balance and Water Cycling, Surface Hydrology Quantitative Remote Sensing and
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Geographic Information Systems. He is the Director for the Laboratory for Remote Sensing and
Hydrometeorology at FAU and a registered professional surveyor and mapper in Florida. He earned his
PhD. From Princeton University.

FAU employs graduate and undergraduate students as well as faculty in the Department of Geosciences
who participated in the Phase 1 project on an as-needed basis. FAU has more than enough resources to
carry out the phase 2 program for the Subrecipient.

For the Subrecipient, numerous staff are engaged in the current CRS planning activities. The community
has a CRS coordinator who will act as the program manager for the contract with FAU. As a local
government, The Subrecipient retains responsibility for meeting the flood control and stormwater needs
for the community and ensures that existing and future systems are constructed, operated, and managed to
meet future needs.

The Subrecipient has an elected governing body. The Chief Administrative Officer of the governing entity
is the Manager who is appointed by the governing body, and overseas of staff that is responsible for finance,
public works, land and community development, leisure, and administrative sectors, among many others.
As a result, the Subrecipient is fully prepared to implement a program of this magnitude.

3. Describe any other on-going or proposed projects in the area that may impact, positively
or negatively, the proposed HMGP Project:

Bureau of Mitigation Florida Division of Emergency Managgay
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Map of Highlands County and the 46 HUC12 Watersheds to be modeled

5. Community Information

Answer questions A through H for the community(ies) that is participating in the Watershed Planning
Program.

Information can be provided using this proposal form, the attached CRS Points Spreadsheet
(for questions g & h) or in a separate document clearly identifying the questions and answers.
a) Jurisdiction Name

b) Name of LMS Coordinator or Floodplain Coordinator/Manager

c) Is the community a participant in good standing with the National Flood Insurance Program (NFIP)?

d) The NFIP Community Identification Number (CID)

e) Does the community participate in the Community Rating System (NFIP CRS)?

f)  What is the current CRS Class Rank?

Bureau of Mitigation Florida Division of Emergency Managgm
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g) What is the total # of CRS points accrued at the time of application?
h) What is the total # of CRS points you expect to receive from completing a WMP?
Jurisdiction Name (a) LMS and/or NFIP Participant (c) CID# CRS (e) CRS CRS Total Expected

Floodplain (d) Ranking Accumulated Points from

Coordinator (f) Points (g) WMP

(b) (h)
'Highlands County IKeIsey ' MY ONDONA ' I MyYON '8 1113 315

Whidden 120111

| Project Location

1. [ Attach a copy of a city or county scale map (large enough to show the entire WMP area)

2. [ Attach a map outlining the total area being modelled for your WMP

Flood Insurance Rate Map (FIRM)

1. [ Attach one (1) copy of the FIRM map, a copy of the panel information from the FIRM, and, if

available, the Floodway Map. FIRM maps are required for this application. FIRMs are typically
available from your local floodplain administrator who may be located in a planning, zoning, or
engineering office. Maps can also be ordered from the Map Service Center at 1-800-358-9616. For
more information about FIRMs, contact your local agencies or visit the FIRM site on the FEMA Web-
page at https://msc.fema.gov/portal.

2. Using the FIRM, determine the flood zone(s) of the project site (Check all zones in the project area).
(See FIRM legend for flood zone explanations) (A Zone must be identified)

[l VEorV 1-30 M AE or A 1-30

1 AO or AH | M A (no base flood elevation given)
M B or X (shaded) | M C or X (unshaded)

M Floodway |

[] Coastal Barrier Resource Act (CBRA) Zone
6. Schedule of Work

Using the outline below, estimate in monthly increments how much time will be estimated for
each task to complete the Plan. When developing the schedule, please use timeframes from the
date of subrecipient agreement execution. Add additional tasks as necessary on a separate
sheet and attach to this proposal form.

Task(s) Number of Months to
Complete
Field Work and Data Collection 4
Initial Flood Modeling 12
Preliminary WMP 12
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Revise WMP and Submit Completed WMP 5
Division Approval and Closeout
Total Months 24

Total Schedule

Estimate the total duration of your proposed activities (do not

exceed 24 months) 24

Proposed start date (MM/DD/YYYY) 04/01/25

Proposed end date (MM/DD/YYYY) 03/31/27
7. Budget

Cost estimates should be consistent with scope of work items and work schedule. Presented
cost estimates in the budget should have sufficient source documentation or justification. Costs
must be eligible under HMGP and conform to the requirements set forth in 2 CFR 200 E.
Applicants must ensure that cost are reasonable, allowable, allocable, and necessary for the
completion of a Watershed Master Plan consistent with the scope of work. Additional
justifications related to the budget can be attached to your submitted proposal form.

Cost Item Unit Amount Rate Total Cost
Personnel $100,000 (In-kin)
Fringe Benefits

Travel

Equipment

Supplies

Contractual $300,000 (FAU)
Other

Total Project Cost | $400,000

8. Cost share

Maximum Federal Share for the project is 75 percent. Non-federal funding share is that portion
of the total project costs provided by the non-federal entity in the form of in-kind contributions
(professional services, labor, etc.) or cash match received from third parties or contributed by the
entity. In-kind contributions must be provided and/or cash expended during the project period of
performance to satisfy matching requirement. Please present the cost-share information for the
proposed project below.

Federal and Non-Federal Cost Share Breakdown
TOTAL PROJECT COSTS $ 400,000

Estimated Federal Share (max 75%) $ 300,000 75%
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Estimated Local Share: Cash $ %
Estimated Local Share: In-Kind * $ 100,000 25%
Estimated Local Share: Third-Party * $ %

Date of local share funding
availability

*Provide narrative or description of in-kind or third-party natch sources below:

Federal and Non-Federal Cost Share Breakdown

Provide any additional comments and/or reference to applicable attachments (optional)

Copy of the FIRM panel maps combined in a single pdf is available at:

https://drive.google.com/drive/folders/1 Wo084XmS-
JICCZ2r2y546pZeVRnSnrDS?usp=drive link

Bureau of Mitigation Florida Division of Emergency Managgm



HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: February 18, 2025
PRESENTER: Jonathan Harrison, Road and Bridge Director

SUBJECT/TITLE: Request approval of Pay without PO for Foley Products

STATEMENT OF ISSUE

Pipe Order Discrepancy A request for a quote on pipe was submitted but could not be processed due to
it exceeding the approval threshold. Consequently, a Purchase Order (PO) was created for a reduced
quantity, and an order was placed accordingly. However, Foley inadvertently shipped the originally
quoted quantity to the project job site, which was then partially utilized in the project without our
awareness of this error. The original PO has been paid in full, and we are now requesting a remaining
balance of $70,500.88. [ta€™s important to note that the pipe is essential for the continuation of the
project, as well as maintenance needs, and was intended to be procured under an Invitation to Bid
(ITB).

RECOMMENDED ACTION
Move to approve Pay without PO for Foley Products

FISCAL IMPACT

The Fiscal Impact is $70,500.00. The funds are currently budgeted in FY 24/25 CFS Road
Reconstruction Project 24016.

Attachments: Foley PWOPO 70,500.88 2.18.2025.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3129912/Foley_PWOPO_70_500.88_2.18.2025.pdf

HIGHLANDS COUNTY
BOARD OF COUNTY COMMISSIONERS
Purchasing Division

REQUEST FOR PAYMENT FOR INVOICE WITHOUT A PURCHASE ORDER
FOR INVOICE GREATER THAN $10,000.00

To: Purchasing Manager
From: Road and Bridge Angie McCall
Department / Division Name Requesting Employee's
e 21412025
Purchase order to FOleV PI"OdUCtS #25041 [Vendor's Name/Number] was not

created for the purcliase ued on the attached invoice, for the following reason(s):

Foley did not ship the requested amount of pipe stated on the PO. They shipped the whole quote to the job site, and the
pipe was installed without knowledge of error. This has been budgeted in Project #24016 Road Reconstruction. An ITB
has been requested to purchase the remaining pipe needed to complete the project and to ensure this error does not
occur in the future. $43,287.20 has been paid on PO# 250624, requesting PWOPO for remaining invoices totaling
$70.500.88.

By my signature | certify that:

1.) The goods or services were ordered by a County employee or volunteer approved to request a PO.
2.) The goods or services were received in good order and needed by the Department

3.) Funds are budgeted and available to pay for the goods or services.

4.) Supporting documentation.

M 2/5/2024 %‘4#..,,,_ Zémum- 2/5/2024
Employee's Signature & Date anager / Director's Signature & Date

Fund/Cost Ctr |Ar~r~nunt IDraiant IAmm int
4102A | 56301Z | 24016 | 70,500.88
Approval:

No other purchasing rules or procedures would be broken by approving the payment.
o Feb 5,2025

Purchasing Division - Signature Date

Funds are available for payment and the amount is greater than $10,000.00.

DMA//? Feb 5, 2025
OMB Division - Signature Date
Am--~end for payment based on the above information.
Feb 5,2025
Assistant County Administrator - Signature Date
Date of Board approval Requesting Employee’s Initials
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Foley Products Company
= P.O. Box 2447
Columbus, GA 31902
Phone: (770) 251-0296

INVOICE 1109499

Invoice Date: 1/14/2025

—~——— Fax: (770) 254-2223 ffice
Sold to: F63596 Job Number:  24-27960
Highlands County Board of County Commissioners Ship to: HIGHLANDS COUNTY ROAD & BRIDGE PO# 250
600 S Commerce, 2nd Floor 4344 GEORGE BLVD
Debring, FL 33870 SEBRING, FL 33875
e Unit 118m DHcrtption Weight UnitPrtce TX Extension
Struvwme. 36E.3 Type: Station:
56 LF RCPE45293 45" X 29" X 8' Class 3 Elliptical Pipe Solid (36" 35,000 $20020 D $11,211.20
Round Equiv)
7 Each 36GE 36" Pipe Gasket 45x29 Eliiptical 0 s0.00 D $0.00
Struc ure Total $11.211.20
Structure: LUBE Type: Station:
Each  LUBES Pipe Lube 8# 0 $11.00 D $11.00
Structure Total $11.00
PlanUD: 320 Tax Code: AvaTax Total Weight 35,000
Taxabl
A finance charge of 1-1/2% (18% per annum) will be charged on all past due accounts. 15% axave $0.00
attomey's fees will be added if necessary for collection. B Non-Taxable $11,222.20
All special produced or ordered items will be billed after 60 days. A monthly storage fee of Sub Total $11,222.20
$100/ton will be assessed monthly until it is delivered. Allitems stored for more than 120 Tax $0.00
days will be disposed and a $400/ ton disposat fee will be charged. ’
Effective immediately we charge a 3% processing fee for all credit card transactions. Invoice Total $11.222.20
R R RO EE RN R RE Y Less Deposit $0.00
cecsssncesees NEW REMITTANCE ADDRESSesersascscee Invoice Balance $11.222.20

R R N R N N R RN RNy NN RN R T

[70 QRA 1020

Remit to Address: Wire/ACH Information: Payment by Phone:
Foley Products Company, LLC Synovus Bank Calt:

PO Box 96458 Routing Number: 061100606 Email Remittance:
Charlotte, NC 28296-0458 Account Number: 30090229

Emaif Remittance: Remittance@foleyproducts.com
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Foley Products Company

INVOICE 1109751

- P.0. Box 2447
\ Columbus, GA 31902 Invoice Date: 1/15/2025
Phone: (770) 251-0296
~—— Fax: (770) 254-2223 Office
Sold to: F63596 Job Number:  24-27960
Highlands County Board of County Commissioners Ship to: HIGHLANDS COUNTY ROAD & BRIDGE PO# 250
600 S Commerce, 2nd Floor 4344 GEORGE BLVD
Debring. FL 33870 SEBRING, FL 33875
**aM 800150
Qty Unit  ltem Description Weight  UnitPrice TX '=""‘"°i<£1
Structure:  15E.3 Type: Station:
160 LF RCPE18123 18" X 12" X 8' Class 3 Elliptical Pipe Solid (15" 33,600 $50.02 $8,003.20
Round Equiv)
20 Each 15GE 15" Pipe Gasket 18x12 Elliptical 0 $0.00 $0.00
Struc ure Total $8,003.20
Structure:  24E.3 Type: Station:
32 LF RCPE30193 30" X 19" X 8' Class 3 Elliptical Pipe Solid (24" 12,320 $100.04 0 $3,201.28
Round Equiv)
4 Each 24GE 24" Pipe Gasket 30x19 Efliptical [¢] $0.00 0 $0.00
Structure Total $3,201.28
Structure:  LUBE Type: Station:
Each  LUBES Pipe Lube 8 0 s$11.00 O $11.00
Structure Total $11.00
PlantiD: 320 Tax Code: AvaTax Total Weight 45,920
) . Taxable $0.00
A finance charge of 1-1/2% (18% per annum) will be charged on all past due accounts. 15%
attorney's fees will be added if necessary for collection. Non-Taxable $11,215.48
Alf special produced or ordered items will be billed after 60 days. A monthly storage fee of Sub Total $11,215.48
$100/ton will be assessed monthly until it is delivered. All items stored for more than 120
days will be disposed and a $400/ ton disposal fee will be charged. Tax $0.00
Effective immediately we charge a 3% processing fee for all credit card transactions. Invoice Total $11,215.48
T Less Deposit $0.00
eseseFeee* s NEW DEMITTANCE ADDRESSescenseessee Invoice Balance $11,215.48

i -

Remit to Address:

Foley Products Company, LLC

PO Box 96458

Charlotte, NC 28296-0458

Wire/ACH Information:
Synovus Bank
Routing Number
Account Number:
Email Remittance:

Call:
061100606
30090229
Remittance@foleyproducts.com

Email Remittance:

Payment by Phone:

[R72 ARA 1229
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Foley Products Company

Sold to: F63596

Highlands County Board of County Commissioners

600 S Commerce, 2nd Floor
Debring, FL 33870

P.O. Box 2447
Columbus, GA 31902
Phone: (770) 251-0296

Fax: (770) 254-2223

Job Number:

Ship to:

INVOICE 1109502

Invoice Date: 1/14/2025

s e

24-27960
HIGHLANDS COUNTY ROAD & BRIDGE PO# 250
4344 GEORGE BLVD
SEBRING, FL 33875

250624

NET 2nNAVeS

L__._.—_|_

[
!

| m

“*AM 800144 | KAM 85-8013878621C-1
o Unit *1am Ducrtption Weight Unit Price TX Extanalon
oudviuie. 24c.o Type: Station:
120 LF RCPE30193 30" X 19" X 8' Class 3 Elliptical Pipe Solid (24" 46,200 $100.04 $12,004.80
Round Equiv)
15 Each 24GE 24" Pipe Gasket 30x19 Elliptical 0 $0.00 $0.00
Structure Total $12.004.80
Structure: LUBE Type: Station:
Each  LUBES Pipe Lube 8# 0 $11.00 O $11.00
Structure Total $11.00
PlantiD: 320 Tax Code: AvaTax Total Weight 46,200
T |

A finance charge of 1-1/2% (18% per annum) will be charged on all past due accounts. 15% axable $0.00
attorney's fees will be added if necessary for collection. Non-Taxable $12,015.80
All special produced or ordered items will be billed after 60 days. A monthly storage fee of o Sub Total $12,015.80
$100/ton will be assessed monthly until it is delivered. Allitems stored for more than 120 Tax $0.00

days willbe disposed and a $400/ ton disposal fee will be charged. i
Effective immediately we charge a 3% processing fee for ail credit card transactions. fnvoice Total $12,015.80
LT H a0 E R e r e b e hbe s s e b e s R e e R ht R h e ey Less Deposit $0.00
Invoice Balance $12,015.80

Remit to Address:

Foley Products Company. LLC
PO Box 96458

Charlotte, NC 28296-0458

Wire/ACH Information:

Synovus Bank
Routing Number
Account Number:
Email Remittance:

Caill:
061100606
30090229
Remittance@foleyproducts.com

Email Remittance:

Payment by Phone:

Q70 ARA 1229
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Foley Products Company

INVOICE 1109748

Invoice Date: 1/15/2025

P.O. Box 2447
Columbus, GA 31902
Phone: (770) 251-0296

—~——— Fax: (770) 254-2223 Office
Sold to: F63596 Job Number:  24-27960
Highlands County Board of County Commissioners Ship to: HIGHLANDS COUNTY ROAD & BRIDGE PO# 250
600 S Commerce, 2nd Floor 4344 GEORGE BLVD
Debring, FL 33870 SEBRING, FL 33875
S Loy KADM
Qty Unit Item n~scription Weight UnitPrice TX Extension
Structure: 24E.3 Type: Station:
120 LF RCPE30193 30" X 19" X 8' Class 3 Elliptical Pipe Solid (24" 46,200 $100.04 $12,004.80
Round Equiv)
15  Each 24GE 24" Pipe Gasket 30x19 Elliptical o] $0.00 $0.00
Structure Total $12,004.80
Structure: LUBE Type: Station:
Each LUBES Pipe Lube 8# 0 $11.00 $11.00
Structure Total $11.00
PlanttD: 320 Tax Code: AvaTax Total Weight 46,200
Taxab .0
Afinance charge of 1-1/2% (18% per annum) will be charged on all past due accounts. 15% axable $0.00
attorney's fees will be added if necessary for coltection. Non-Taxabie $12,015.80
All special produced or ordered items wiil be billed after 60 days. A monthly storage fee of Sub Total $12,015.80
$100/ton will be assessed monthly untilitis delivered. Allitems stored for more than 120 T $0.00
days wili be disposed and a $400/ ton disposal fee will be charged. ax )
Effective immediately we charge a 3% processing fee for all credit card transactions. Invoice Total $12,015.80
P T P TN Less Deposit $0.00
RN A RES S Invoice Balance  $12,015.80

Remit to Address:

Foley Products Company, LLC

PO Box 96458
Charlotte, NC 28296-0458

Wire/ACH Information:

Synovus Bank
Routing Number
Account Number:
Email Remittance:

Payment by Phone:
Call:
Email Remittance:

o770 oA 121209
061100606
30090229

Remittance@foleyproducts.com
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Foley Products Company
P.O. Box 2447
Columbus, GA 31902

INVOICE 1109749

Invoice Date: 1/15/2025

Phone: (770) 251-0296

~— Fax: (770) 2542223 {5 re
Sold to: F63596 Job Number: 24-27960
Highlands C unty Board of County Commissioners Ship to: HIGHLANDS COUNTY ROAD & BRIDGE PO# 250

600 S Com erce, 2nd Floor
Debring, FL 33870

I
—

4344 GEORGE BLVD
SEBRING, FL 33875

__— |

250624 ‘ NE 13Ul
KAM L 85-801387 _ _
Qty Unit 11am Description Weight Unit Price TY Extension
Structure:  24E.3 Type: Station:
120 LF RCPE30193 30" X 19" X 8' Class 3 Elliptical Pipe Solid (24" 46,200 $100.04 0O $12.004.80
Round Equiv}
15 Each 24GE 24" Pipe Gasket 30x19 Elliptical 0 $0.00 0 $0.00
Structure Total $12,004.80
Structure: LUBE Type: Station:
Each LUBES Pipe Lube 8# 0 $11.00 $11.00
Structure Total $11.00
PlantiD: 320 Tax Code: AvaTax Total Weight 46,200
A finance charge of 1-1/2% {18% pe m) will be charged on all td ts. 15% Taxable $0.00
c ge - o b perannum) w c on all past due accounts. o
attorney's fees will be added if necessary for collection. Non-Taxable $12,015.80
All special produced or ordered items will be billed after 60 days. A monthiy storage fee of Sub Total $12,015.80
$100/ton will be assessed monthly until it is delivered. All items stored for more than 120 Tax $0.00
days will be disposed and a $400/ ton disposal fee will be charged. )
j 12,015.80
Effective immediately we charge a 3% processing fee for all credit card transactions. Invoice Total $12.015
Less Deposit $0.00
............. NEW REMITTANCE ADDRESS *+**xxxtinx Invoice Balance $12.015.80

R R R R Y R N PR R RN R TR YRR YNR TR

Remit to Address:

Foley Products Company, LLC
POB0x96458

Charlotte, NC 28296-0458

Wire/ACH Information:
Synovus Bank

Routing Number:
Account Number:
Email Remittance:

061100606
30090229
Remittance@foleyproducts.com

Payment by Phone:
Call:
Email Remittance:

o792 AEA 19229
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Quote #: 24-27960 Terms: NET 30DAYS
Ord&r Date: 12/4/2024
Bill to: Highlands County Board of County Commissioners
600 S Commerce, 2nd Floor
Debring, FL 33870
Contact: Lisa McNew
Phone : (863) 402-6529 Fax:
Customer ID: F63596 PO: ShipVia:
PIPE
Structure ID Structure Type Weight
15E.3
RCPE18123 18" X 12" X 8' Class 3 Elliptical Pipe 1680
Solid (15" Round Equiv)
15GE 15" Pipe Gasket 18x12 Efliptical 0]
24E3
RCPE30193 30" X 19" X 8' Class 3 Elliptical Pipe 3080
Solid (24" Round Equiv)
24GE 24" Pipe Gasket 30x19 Elliptical 0
36E.3
36GE 36" Pipe Gasket 45x29 Elliptical 0
RCPE45293 45" X 29" X 8' Class 3 Elliptical Pipe 5000
Solid (36" Round Equiv)
LUBE
LUBE Pipe Lube 0
JobNotii:
(1) This quotation is only valid in its entirety.

P.O. Box 2447

Columbus, GA 31902

Phone: (770) 251-0296
Fax: (770) 254-2223

QUOTE

Quote #:24-27960
Order Date: 12/4/2024
BidDate: 12/11/2024

Dice

Delivery to: HIGHLANDS COUNTY ROAD & BRIDGE

HIGHLANDS COUNTY. FL
Project Manager:

Phone: Fax:

Sales Rep: KAM

Structure
Height Qty Unit Price Price/Average Notes

$8,003.07
160 $50.02 $8.003.07
20 $0.00 $0.00
$51.219.66
512 $100.04 $51,219.66
64 $0.00 $0.00
$54,454 40
34 $0.00 $0.00
272 $200.20 $54,454 .40
$110.00
10 $11.00 $110.00
1072 $28,446.78 $113,787.13

Total $113,787.13

Applicable taxes will be applied at time of sale.

pricing.

Partial acceptance of this quotation is subject to an increase in

Wednesday, December 4, 2024 03:49

Page 2 of 3
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: February 18, 2025
PRESENTER: Brandon Gunn, Parks & Facilities Mgmt. Director

SUBJECT/TITLE: Request approval to waive fees and field deposit for the 2025
Kiwanis Aktion Club Softball Classic at the Highlands County
Multi-Sports Complex.

STATEMENT OF ISSUE

The Kiwanis Aktion Club of Highlands County is sponsoring the 24th Annual Softball Classic
Tournament for the people in Highlands County with disabilities. The organization desire to have one
practice date on March 30, 2025 from 3:00-5:00 pm and the tournament on April 6, 2025 from 12:00-
6:00 pm. The fee for practice fields is $200.00, tournament is $400.00, and the field deposit would be
$300.00. The Kiwanis Aktion Club of Highlands County will follow rules and regulations for the Sports
Complex and will provide insurance as required by Highlands County.

RECOMMENDED ACTION

Move to approve waiver of fees and field deposit for the 2025 Kiwanis Aktion Club
Softball Classic at the Highlands County Multi-Sports Complex.

FISCAL IMPACT

The fiscal impact would result in a loss of revenue to Fund 005 (General fund), account 3475100
(Revenue Account) of approximately $600.00.

Attachments: Aktion Club 020325.pdf
Attachments: Aktion Club 020325 History.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131017/Aktion_Club_020325.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131018/Aktion_Club_020325_History.pdf

AXTiON CLUB
Highlands County

Cindy Marshall, Advisor
P.O. Box 1431
Avon Park, FL 33826
(863) 443-0438

February 1, 2025

Highlands County Board of County Commissioners
600 S. Commerce Ave.
Sebring, FL 33870

Dear Commissioners:

Aktion Club of Highlands County would like to once again host the annual Softball Classic Tournament for
athletes with special needs at the Highlands County Softball Complex and would like to ask the Highlands
County Board of County Commissioners to waive the fees to use the fields. This will be our 24th annual
event.

We would like to request all the fields on March 30 and April 6. We will practice from 3-5 p.m. on March
30 and host the tournament from 12-6 p.m., April 6. We will need access to the bathrooms and would only
need to use the concession stand on April 6 to serve lunches and snacks to the players. We would need to
bring items to the concession stand on April 5 for the tournament to be ready for the event.

If there are any questions, I can be reached at 863-443-0438. Thank you for your consideration in helping
some very special athletes in our county.

Sincerely,
Cindy Marstall

Cindy Marshall
Aktion Club Advisor
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HIGHLANDS COUNTY FACILITIES - FEES WAIVED

TOTAL FEES
# OF WAIVED AS
ORGANIZATION FACILITY YEARS | OF 02/03/2025 2021-22 2022-23 | 2023-24 | 2024-25
Friends of Istokpoga Lake . .
- Lorida C ty Cent
Association, Inc. orida ommunity L-enter 16 |8 320000|| $200.00] $200.00] $200.00] $200.00
Nu-Hope Elder Care Services Y
* |AgCenter, Audit
Inc. glenter, Additorium 27 |'$ 14,021.00 $500.00|  $500.00 $500.00
Redbeach Community .
e Desoto City C . Ctr.
Homeowners Association esoto Mty omm. LA 8 |s 582500|| $400.00] $400.00] $400.00] $400.00
Kiwanis Aktion Club of Highlands
County (formally Ridge Area Ag Center - Auditorium
ARC & Special Stars) 6 $ 4,715.00 $380.00 $500.00
Kiwanis Aktion Club of
Highlands County (formally
Ridge Area ARC & Special EECICICE Rl
Stars) 16 $ 15,550.00 $325.00| $1,025.00 $600.00] $400.00
Salvation Army Sports Complex 3 |$ 1,12500]| |Cancelled
Sebring High School Boys and Sports Complex
Girls Soccer Program 4 $12,170.00| | $4,150.00( $4,975.00| $2,400.00] $3,720.00
Hill Gustat Middle School Soccer Sports Complex
Program 1 $330.00 $330.00
Sebring Middle School Soccer Sports Complex
Program 1 $1,480.00 $1,480.00
Sebring Middle School Junior
Varsity Football Sports Complex 1 $250.00 $250.00
2/5/2025
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: February 18, 2025
PRESENTER: Rosa Morales, Budget Analyst II/NAV

SUBJECT/TITLE: Request approval of the Agreement with Steve Davis Topping &
Hedging, Inc, for the provision of mowing services for the Avon
Park Estates Special Benefit District and County Owned Roadside
areas.

STATEMENT OF ISSUE

On October 3, 2024, solicitation ITB 24-036, was issued for Avon Park Estates Special Benefit District
and County Owned Roadside areas. Five (5) submissions were received. The award to the lowest
responsive and responsible bidder was made to Steve Davis Topping & Hedging, Inc.

RECOMMENDED ACTION

Move to authorize the approval of the Agreement with Steve Davis Topping & Hedging,
Inc, for the provision of mowing services for the Avon Park Estates Special Benefit
District and County Owned Roadside areas and authorization for the Chairman/Vice-
Chairman to execute the Agreement.

FISCAL IMPACT

The fiscal impact for FY24-25 is $33,775 to Fund 111 (Avon Park Estates SBD) and $6755 to Fund 110
(Transportation) which are properly budgeted in their respective cost centers.

Attachments: Steve Davis Agreement Contractor Signed.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3146494/Steve_Davis_Agreement_Contractor_Signed.pdf

AGREEMENT

THIS AGREEMENT is made by and between HIGHLANDS COUNTY, a political
subdivision of the State of Florida, 600 Scuth Commerce Avenue, Sebring, Florida
33870, hereinafier referred to as the “COUNTY", and Steve Davis Topping & Hedging,

Inc., 217 Sunny Acres Road, Davenport, Florida 33837, hereinafter referred to as the
"CONTRACTOR" (the “Parlies” and each a "Party”).

WITNESSETH:

WHEREAS, the COUNTY has competitively solicited for mowing services for the
Avon Park Estates Special Benefit District and County owned roadside areas ("Avon

Park Estates Mowing”), pursuant to the COUNTY's Purchasing Policy and ITB-24 036-
SDQ; and,

WHEREAS, the CONTRACTOR submitted the lowest responsive bid most
advantageous to the COUNTY related to the services set forth in ITB-24-036-SDQ: and,

WHEREAS, the parties hereto have agreed to the terms and conditions sited
herein based on said solicitation;

NOW THEREFORE, in consideration of the mutual covenants containad herein,
the parties agree as follows:

SECTION 1. RECITALS.

The above Recitals are true and correct and are incorporated herein by this
reference.

TERM.
The term of this Agreement shall be for a pernod of one (1) year from the dz e of
execution of this Agreement by the COUNTY and upon mutual agreement of the
Parties, for three (3) additional one (1) year terms,

SECTION 3. SCOPE OF SERVICES.

The CONTRACTOR shall be responsible for performing the services describod in
Exhibit “A” attached hereto. To the extent of any conflict between Exhibit “A" and the
terms and conditions of this Agreement, the terms and conditions of this Agreeiment
shall prevail,

SECTION 4. OBLIGATIONS OF THE CONTRACTOR.

Obligations of the COMTRACTOR shall include, but not be limited to, the
following:

Al It is understood that the CONTRACTOR shall provide and pay fo- all
labor, tools, materals, permits, equipment, transportation, supervicion,
applicable licenses, insurance, and any and all other items or services and
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incidentals, of any type whatsoever, which may be necessary toc fully
complete and deliver the goods andior services requested by the
COUNTY, and shall not have the authority to create or cause to be filed
any liens for labor and/or materials on or against the COUNTY o any
property owned by the COUNTY. Such lien, attachment, or encumbrance,
until it is removed, shall preciude any and all claims or demands for any
payment expected by virtue of this Agreement.

The CONTRACTOR will ensure that all of its employees, agents, sub-
contraclors, representatives, volunteers, and the like, fully comply with all
of the terms and conditions set herein when providing services fo- the
COUNTY in accordance herewith.

The CONTRACTOR will maintain an adequate and competent stiff in
order to fulfill its obligations set forth herein and will remain authorized to
do business within the State of Florida. The CONTRACTOR may
subcontract the services requested by the COUNTY; however, the
CONTRACTOR is fully responsible for the satisfactory completion of all
subcontracted Work.

The CONTRACTOR shall be solely responsible for the means,
methods, techniques, sequences, safaty programs, and procecuras
necessary to properly and fully complete the Work set forth in Exhibit
“A".

CONTRACTOR's employees and subcontractors shall be prohibited from
using or being under the influence of alcohal or llegal drugs while
performing werk under this Agreement. CONTRACTOR shall maintzin a
drug-free workplace and comply with Florida Statutes Section ?87.087

DARD ARE.

The CONTRACTOR has represented to the COUNTY that it pOSsSess3s a
level of knowledge, experience, and expertise that is commensurate with
firms in the areas of practice required for the services to be provded
pursuant 1o this Agreement. By executing this Agreement, the
CONTRACTOR agrees that the CONTRACTOR will exercise that dejree
of care, knowledge, skill, and ability as any other similarly situated
contractor possessing the degree of skill, knowledge, experience, and
expertise, working on similar activities. The CONTRACTOR shall periom
the services requested in an efficient manner consistent with the
COUNTY's stated objectives and standards.

Page 2 of 15
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The CONTRACTOR covenants and agrees that it and its employeas,
agents, sub-contractors, representatives, volunteers, and the like, shill be
bound by the same standards of conduct as stated above.

If, at any time during the Agreement term, the service performed, or Work
done by the CONTRACTOR is considered by COUNTY to create a
condition that threatens the health, safety, or welfare of the community,
the CONTRACTOR shall, on being notified by the COUNTY, immed ately
correct such deficient service or Work. In the event the CONTRACTOR
fails, after notice, to correct the deficient service or Waork immediately, the
COUNTY shall have the right to order the comection of the deficiency by
separate contract or with s own resources at the expense ol the
CONTRACTOR.

CONTRACTOR shall resolve all complaints against CONTRAGTOR vithin
five (5) business days of receipt of same. Failure to properly reiolve
complaints within five (5) business days may result in cancellation o this
Agreement. Repeat complaints against the CONTRACTOR may result in
termination of this Agreement.

SECTIONG6.  COMPENSATION.

A.

Compensation for services completed by the CONTRACTOR will te in
accordance with Florida Statutes, section 218.70, Florida's Prompt
Payment Act. The amount to be paid under this Agreement for senvices
shall be in accordance with the pricing schedule set forth in Exhibit “B”
which is attached hereto. To the extent of any conflict between Exhibit
“B" and the terms and conditions of this Agreement, tha terms and
conditions of this Agreement shall prevail.

Services to be performed in accordance with this Agresment are subject
to the annual appropriation of funds by the COUNTY. In itz sole
discretion, the COUNTY reserves the right to forego use of the
CONTRACTOR for any Work which may fall within the Scope of Senices
listed herein. In the event the COUNTY is not satisfied with the senices
provided by the CONTRACTOR, the COUNTY will hold any amounts due
until such time as the CONTRACTOR has appropriately addressed the
problem, so long as the COUNTY has provided notice of defect to the
CONTRACTOR. Without limiting any other rights to which it may be
entitted, COUNTY may require CONTRACTOR, at CONTRACTOR's
expense, to corract any nonconforming workmanship.

Payment will be based on receipt of a proper invoice and satisfactory
contract performance. Invoicing shall be no more than once per month
and must be submitted to the COUNTY within five (5) business days from

Page 3 of 15
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monthly Work completion. A proper invoice must include the following
iterns:

l.  The CONTRACTOR's name as it appears in this Agreemint
ii. The date of the invoice preparation
li.  An identifying number to facilitate identification of the invoce
iv. Iltemized amounts
v. Total amount due
vi. The Purchase Order number
vii. A description and location of Work performed, includine the
date(s) of service
viii.  All applicable charges and discounts
. The Exhibit “B” line item number for each item being

invoiced
D. Invoices shall not request or charge sales tax.
SECTION 7. TERMI ON.

Either party may terminate this Agreement, with or without cause, given 'hirty
(30) days written notice to the other party.

SECTION 8. PAYMENT WHEN SERVIC RE TERMINATED.

A, In the event of termination of this Agreement by the COUNTY, and not
due to the fault of the CONTRACTOR, the COUNTY shall compensati: the
CONTRACTOR for all services performed prior to the sffective dals of
termination.

B. In the event of termination of this Agreement due to the fault of the
CONTRACTOR, or at the written request of the CONTRACTOR, the
COUNTY shall compensate the CONTRACTOR for all senices
completed, prior to the effective date of termination, which have resulted in
a usable product, or otherwise tangible benefit to the COUNTY. All such
payments shall be subject to an off-set for any damages incurred by the
COUNTY resulting from any delay occasioned by early termination. This
provision shall in no way be construed as the sole remedy available to the
COUNTY in the event of breach by the CONTRACTOR.

SECTION 9. NSURANCE

A. The CONTRACTOR shall maintain the following types of insurance, with
the respective limits, and shall provide proof of same to the COUNTY, in
the form of a Certificate of Insurance prior to the start of any V/lork
hereunder:

1. COMMERICAL AUTOMOBILE LIABILITY (including owhed,

Paga 4 of 15
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hired, and non-owned autos): One Million Dollars
($1,000,000.00) Combined Single Limit per occurrencs for
bodily injury and property damage liability.

2.  COMMERCIAL GEMERAL LIABILITY (including Ebodily
injury, broad form property damage, property darage
resulting from explosion, collapse, or undergriund
exposures, personal injury, and advertising injury): One
Million Dollars ($1,000,000.00) each occurrance:

3. GENERAL AGGREGATE: One Million Dellars
($1,000,000.00);

4. FRODUCTS AND COMPLETED OPERATIONS: One
Million Dollars ($1,000,000.00);

5. WORKERS' COMPENSATION: Statutory limits which cover
all persons engaged in the performance of the work reqiired
hereunder in compliance with Florida law and Federal law
with limits not less than One Million Dollars ($1,000,000.00)
per occurrence. The policy must include Employer's Lizaility
coverage with limits not less than One Million Dcllars
(%1,000,000.00) each occurrence, $1,000,000.00 bach
employee, and $500,000.00 policy limit for disease.
Evidence of qualified self-insurance status will suffice fo! this
subsaction.

For every insurance policy required hereunder, the CONTRACTOR shall
provide the COUNTY with a Certificate of Insurance evidencing such
coverage for the duration of this Agreement. Said Certificate of Insurance
shall be dated and show:

BEMNDO LN

The name of the insured CONTRACTOR,

The specified job by name and job number,

List "HIGHLANDS COUNTY" as an Additional Insurer,

Recognizes the Indemnification requirements of this Agreement

The name of the insurer,

The number of the policy,

The effective date,

The termination date,

A statement that the insurer will mail notice to the COUNTY at |=ast
thirty (30) days prior to any material changes in the provisiors or
cancellation of the policy.

The CONTRACTOR shall name “Highlands County” as an additisnal
insured, to the extent of the service to be provided under the agreem ent,
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on all insurance policies required hereunder with the exception of
Workers' Compensation and provide the COUNTY with proof of same.

D. Receipt of cerificates or other documentation of insurance or policias or
copies of policies by the COUNTY, or by any of its representatives, which
indicates less coverage than is required, does not constitute a waivar of
the CONTRACTOR's obligation to fulfill the insurance requiren ents
specified herein.

E. The CONTRACTOR shall ensure that any sub-contractor(s), hired to
perform any of the duties contained in the Scope of Services of this
Agreement, maintain the same insurance requirements set forth herein. In
addition, the CONTRACTOR shall maintain proof of same on file and
made readily available upon request by the COUNTY.

F. The CONTRACTOR hereby waives for itself and for its insurers and
underwriters, all rights which sach of them may hold to recover in
subrogation, indemnity, contribution or by direct cause of action for any
damages, losses and costs of defense for risks against which insurance is
provided, whether or not the same is required to be provided. The
CONTRACTOR shall obtain consents, endorsements or such other atien
by insurers and underwriters as may be necessary to establish thal the
waiver of subrogation, indemnity, contribution and direct cause of ation
shall not abregate, limit or otherwise affect any insurance provided by the
CONTRACTOR and shall deliver evidence of the same to the to the
COUNTY upon reasonable request,

G.  The COUNTY shall be exempt from, and in no way liable for, any sun's of
money which may represent a deductible in any insurance policy. The
payment of such deductible shall be the sole responsibility of the
CONTRACTOR and/er subcontractor providing such insurance.

H.  All insurance carriers shall have an AM Best Resting of at least A- and a
size of VIl or larger. The General Liability and Woarkers' Compensation
policies shall have a waiver of subrogation in favor of Highlands County.
The liability policias shall be Primary/Non-Contributory.

SECTION 10. COUNTY OBLIGATIONS.

Al the CONTRACTOR's request, the COUNTY agrees to provide, at no cos., all
pertinent information known to be available to the COUNTY to assist the
CONTRACTOR in providing and performing the required services.

SECTION 11. ENTIRE AGREEMENT,

This Agreement, including referenced exhibits and attachmenis hersto,
conslitutes the entire agreement between the parties and shall supersede, replace and
nullify any and all prior agresments or understandings, written or oral, relating to
the
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matters set forth herein, and any such prior agreements or understandings shall have
no force or affect whatsoever on this Agreement,

SECTION12,  APPLICABLE LAW, VENUE, JURY TRIAL.

The laws of the State of Florida shall govern all aspects of this Agreement. | the
event it is necessary for either Party to initiate legal action regarding this Agreerent,
venue shall lie in Highlands County, Florida. The Parties hereby waive their right ic trial
by jury in any action, proceeding or claim, arising out of this Agreement, which msy be
brought by either of the Parties herato.

SECTION 13. PUBLIC RECORDS.

A The CONTRACTOR understands that by virtue of this Agreement, all of its
documents, records and materials of any kind, relating to the relatior ship
created hereby, may be open to the public for inspection in accordince
with Florida law.

B. Pursuant to Florida Statutes, Section 119.0701:

IF YOU HAVE QUESTIONS REGARDING THE
APPLICATION OF FLORIDA STATUTES, CHAPTER
119, TO YOUR DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE
COUNTY'S CUSTODIAN OF PUBLIC RECORDS:

GLORIA RYBINSKI

RECORDS MANAGER

600 SOUTH COMMERCE AVENUE
SEBRING, FLORIDA 33870

TELEPHONE NUMBER: (863) 402-6832
HCBCCRECORDS@HIGHLANDSFL.COM

C.  CONTRACTOR agrees to comply with public records laws, specifically to:

1. Keep and maintain public records required by the COUNTY
to perform the services set forth herein.

2. Upon request from the COUNTY's custodian of public
records, provide the COUNTY with a copy of the requasted
records or allow the records to be inspected or copied within
a reasonable time at a cost that does not exceed the cost
provided in Florida Statutes, Chapter 119, or as otherwise
provided by law.

3. Ensure that public records which are exempt or confidential
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and exempt from public records disclosure requirements are
not disclosed, except as authorized by law, for the duration
of the contract term and following completion of the contract
if the CONTRACTOR does not transfer the records to the
COUNTY.

llowing completion of the contract if the CONTRACTOR
does not transfer the records to the COUNTY.

Upon completion of the contract, transfer, at no cost, to the
COUNTY all public records in possassion of the
CONTRACTOR or keep and maintain public records
required by the COUNTY to perform the services set forth
nerein. If the CONTRACTOR transfers all public records to
the COUNTY upon completion of the contract, the
CONTRACTOR shall destroy any duplicate public records
that are exempt or confidential and exempt from public
records disclosure requirements. If the CONTRACTOR
keeps and maintains public records upon complation of the
contract, the CONTRACTOR shall meet all applicable
requirements for retaining public records. All records stored
electronically must be provided to the COUNTY, upon
request from the COUNTY's custodian of public records, in
a format that is compatible with the information technology
systems of the COUNTY.

6. ds upon completion of the contract, the CONTRACTOR shall

4.
This Agreem

meet all applicable requirements for retaining public
records. All records stored electronically must be provided
to the COUNTY, upon request from the COUNTY's
custodian of public records, in a format that is compatible
with the information technology systems of the COUNTY.

N CONTRA

ent does not create an employee/employer relationship betweer the
Parties. It is the Parties' intention that the CONTRACTOR, its employees, :ub-
contractors, representatives, volunteers, and the like, will be an independent contri ctor
and not an employee of the COUNTY for all purposes, including, but not limited to. the
application of the following, as amended: the Fair Labor Standards Act minimum wage
and overtime payments, the Federal Insurance Contribution Act, the Social Security Act,
the Federal Unemployment Tax Act, the provisions of the Internal Revenue Code the
State of Florida revenue and taxation laws, the State of Florida workers' compensation
laws, the State of Florida unemployment insurance laws, and the Florida Retirement
System benefits. The CONTRACTOR will retain sole and absolute discretion in the
judgment of the manner and means of carrying out the CONTRACTOR's activities and

responsibilities hereunder.

SECTION 15.

APPLICABLE LICENSING.
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The CONTRACTOR, at its sole expense, shall obtain all required federal, «tate,
and local licenses, occupational and otherwise, required to successfully provide the
sarvices set forth herein,

SECTION 16. COMPLIANCE WITH ALL LAWS.

The CONTRACTOR, at its sole expense, shall comply with all laws, ordinar ces,
judicial decisions, orders, and regulations of federal, state, county, and munzipal
governments, as well as their respective departments, commissions, boards, and

officers, which are in effect at the time of execution of this Agreement or are adopt:d at
any time following the execution of this Agreemant.

SECTION 17. INDEMNIFICATION,
The CONTRACTOR agrees to be liable for any and all damages, losses, and

expenses incurred, by the COUNTY, in any way related to the services provided hirein
and this Agreement, caused by the acts and/or omissions of the CONTRACTOR, o! any
of its employees, agents, sub-contractors, representatives, voluntears or the like. The
CONTRACTOR agrees to indemnify, defend and hold the COUNTY harmless for any
and all such claims, suits, judgments or damages, losses and expenses, including but
not limited to, court costs, expert witnesses, consultation services and attorney's ‘ees,
arising from any and all acts andfor omissions of the CONTRACTOR, or any of its
employees, agents, sub-contractors, representatives, volunteers, or the like through and
including any appeals in any way related to the services provided herein and this
Agreement. Said indemnification, defense, and hold harmless actions shall nct be
limited by any required insurance coverage amounts set forth herein and shall suivive
termination or natural termination of this Agreement. The CONTRACTOR waives any
and all right or opportunity to contest the enforceability of this Section and agrees that in
the event this Section, or any part thereof, is found unenforceable by the final
unappealable judgment of a court of competent jurisdiction, this Section shal be
construed so as fo be enforceable to the maximum extent permitted by applicable lzw.

SECTION 18. BANKRUPTCY OR INSOLVENCY.

If the CONTRACTOR shall file a Petition in Bankruptcy, or if the same shell be
adjudged bankrupt or insolvent by any Court, or if a receiver of the property ol the
CONTRACTOR shall be appointed in any proceeding brought by or againsi the
CONTRACTOR, or if the CONTRACTOR shall make an assignment for the bene’it of
creditors, or proceedings shall be commenced on or against the CONTRACTOR's
operations of the premises, the COUNTY may terminate this Agreement immediately
notwithstanding any notice requirements set forth herein.

SECTION 18. BINDING EFFECT.
This Agreement shall be binding upon and enure to the benefit of the Parties
hereto, their heirs, personal representatives, successors, andlor assigns,

SECTION 20. ASSIGNMENT.

This Agreement shall only be assignable by the CONTRACTOR upon the
express written consent of the COUNTY.
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SECTION 21, SEVERABILITY.

All clauses found herein shall act independently of each other. If a clause is
found to be illegal or unenforceable, it shall have no effect on any other provision o' this
Agreement. It is understood by the Parties hereto that if any part, term, or provision of
this Agreement is by a court of competent jurisdiction held to be illegal or in conflic' with
any law of the State of Florida or the United States, the validity of the remaining pottions
or provisions shall not be affected, and the rights and obligations of the Parties shall be
construed and enforced as if the Agreement did not contain the particular part, tenn, or
provision held o be invalid. If necessary, 0 preserve the intent of the Parties the
Parties shall negotiate in good faith to amend this Agreement, adopting a subsiitute
provigion for the one deemed invalid or unenforceable that is legally binding and
enforceable.

SECTION 22,  WAIVER.

Failure of the Parties to insist upon strict performance of any of the covenants,
terms, provisions, or conditions of this Agreement or to exercise any right or option
herein contained, shall not be construed as a waiver or a relinguishment for the futu-e of
any such covenant, term, provision, or condition, or right of election, but same zhall
remain in full force and effect.

SECTION 23.

The Parties hereto agree and understand that written notice, mailed or delivared
to the last known mailing address, shall constitute sufficient notice to the COUNTY and
the CONTRACTOR. All notices required and/or made pursuant to this Agreement 15 be
given to the COUNTY and the CONTRACTOR shall be in writing and given by wiy of
the United States Postal Service, first class mail, postage prepaid, returmn reteipt
requested, addressed to the following addresses of record:

COUNTY: Highlands County
600 South Commerce Avenue
Sebring, Florida 33870
ATTN: Laurie Hurner, County Administrator

Copy fo: Highlands County
Office of the County Attorney
Altn: Sherry G. Sutphen, Esquire
600 South Commerce Avenue
Sebring, Florida 33870
ssutphen@roperpa.com

CONTRACTOR:  Steve Davis Topping & Hedging, Inc.
Afttn: Steven Davis, President
217 Sunny Acres Road
Davenport, Florida 33837
Sdavistopping@aol.com
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SECTION 24. MODIFICATION.

The covenants, terms, and provisions of this Agreement may be modified by way
of a written instrument, mutually accepted by the Parties hereto. In the event of a
conflict between the covenants, terms, andfor provisions of this Agreement anc any

written Amendment(s) hereto, the provisions of the latest executed instrument shal take
precedence.

SECTION 25. HEADINGS,
All headings of the sectlons, exhibits, and attachments contained in this

Agreement are for the purpose of conveniance only and shall not be deemed to expand,
limit, or change the provisions contained in such sections, exhibits, and attachment.

SECTION 26. ADMINISTRATIVE DOCUMENTATION CONFLICT.

In the event the COUNTY issues a purchase order, memorandum, letter. o any
other instrument addressing the services, work, and materials fo be provided and
performed pursuant to this Agreement, it is hereby spacifically agreed and unders tood
that any such purchase order, memorandum, letter, or other instrument is fo. the
COUNTY's intemal purposes only, and any and all terms, provisions, and condlions
contained therein, whether printed or written, shall in no way modify the covenants,
terms, and provisions of this Agreement and shall have no force or effect the eon.
Likewise, any invoice or other instrument issued by the CONTRACTOR shall in no way
modify the covenants, terms and provisions of this Agreement and shall have no lorce
or effect theraon.

SECTION 27 CONFLICT OF INTEREST.

The CONTRACTOR warrants that the CONTRACTOR has not employed or
retained any company or person, other than a bona fide employee working solely fo- the
CONTRACTOR, to solicit or secure this Agreement, and that the CONTRACTOR has
not paid or agreed to pay any person, company, corporation, individual, or firm any fee,
commission, percentage, gift, or any other consideration, contingent upon or resulting
from the award or making of this Agreement. For the breach or violation of this
Faragraph, the COUNTY shall have the right to terminate this Agreement immediately,
without liability and without regard to the notice requirements set forth herein.

SECTION 28. PUBLIC ENTITY CRIMES.

As required by section 287.133, Florida Statutes, the CONTRACTOR warnants
that it is not on the convicted contractor list for a public entity crime committed within the
past thirty-six (36) months. The CONTRACTOR further warrants that it will neither wilize
the services of, nor contract with, any supplier, sub-contractor, or consultart in
connection with this Agreement for a period of thirty-six (36) months from the dae of
being placed on the convicted contractor list.

SE 29, JOINT AUTHORSHIP
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This Agreement shall be construed as resulting from joint negotiation and

authorship. No part of this Agreement shall be construed as the product of any one of
the Parties hereto.

SECTION 30. EQUAL OPPORTUNITY EMPLOYER.

The CONTRACTOR is an Equal Opportunity Employer and will comply with all
equal opportunity employment laws. The CONTRACTOR will further ensure that all
sub-contractors it utilizes in providing the services required hereunder will comply with
all equal opportunity employment laws.

SECTION 31. AUDITING, RECORDS, AND INSPECTION.

In the performance of this Agreement, the CONTRACTOR shall keep books,
records, and accounts of all activities, related to the Agreement, in compliance with
generally accepted accounting procedures. Throughout the term of this Agreement,
books, records, and accounts related to the performance of this Agreement shzll be
open to inspection during regular business hours by an authorized representative of the
COUNTY and shall be retained by the CONTRACTOR, for a period of five (5) vears
after termination or completion of the Agreement or until the full COUNTY aullit is
complete, whichever comes first. The COUNTY shall retain the right to audit the tooks
during the Five (5) year retention period. All books, records, and accounts related to the
performance of this Agreement shall be subject to the applicable provisions o the
Florida Public Records Act, chapter 119, Florida Statutes. The COUNTY also has the
right to conduct an audit within sixty (60) days from the effective date of this Agree nent
to determine whether the CONTRACTOR has the ability to fulfill its contra:tual
obligations to the satisfaction of the COUNTY. The COUNTY has the right to terminate
this Agreement based upon the findings in this audit without regard to any notice
requirement for termination.

SECTION 32, SOVEREIGN IMMUNITY.

The COUNTY expressly retains all rights, benefits and immunities of soveleign
immunity in accordance with Section 768.28, Florida Statutes. Motwithstanding
anything set forth in any section, article or paragraph of this Agreement to the conirary,
nothing in this Agreement shall be deemed as a waiver of sovereign immunity or [ mits
of liability which may have been adopted by the Florida Legislature or may be adcpted
by the Florida Legislature, and the cap on the amount and liability of the COUNT for
damages, attorney fees and costs, regardless of the number or nature of claims in tort,
equity or contract, shall not exceed the dollar amount set by the Florida Legislaturz for
tort. Nothing in this Agreement shall inure to the benefit of any third party fo! the
purpose of allowing any claim against the COUNTY which would otherwise be b rred

under the Doctrine of Sovereign Immunity or operation of law. This section shall nof limit
any remedies as specifically contained in this Agreement.

SECTION 33. EMPLOYMENT ELIGIBILITY VERIFICATION (E-VERIFY).

Pursuant to Florida Statutes, Section 448.095, the CONTRACTOR shal be
registered with and utilize the U.S. Department of Homeland Securily’s E-Verify system
lo verify the employment eligibility status of all employees performing Work under
this
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Agreement as well as all newly hired amployees. In addition, the CONTRACTOR shall
require any and all subcontractors performing work in accordance with this Agree ment
10 regisier with and utilize the U.S. Department of Homeland Security's E-Verify system
to verify the employment eligibility status of all employees performing Work unde- this
Agreement as well as all newly hired employees. Any such subcontractor shall provide
an affidavit to the CONTRACTOR stating that the subcontractor does not employ,
contract with, or subcontract with any ineligible individuals and the CONTRACTOR must
keep a copy of said affidavit for the duration of this Agreement, Violation of this section
is subject to immediate termination of this Agreement by the COUNTY without regerd to
any notice otherwise required herain, In the event the COUNTY incurs costs as a asult
of the CONTRACTOR'S breach of this provision, any and all such costs shall be peid by
the CONTRACTOR immediately upon receipt of notice of the same from the COUNTY,
Information on registration for and use of the E-Verify Program may be obtained &t the
Department of Homeland Security website; hitp:/fwww.dhs.gov/E-Verify.

SECTION 34, FOREIGN RY OF CON N.

A Pursuant to Florida Statutes, section 287.138, and under penally of
perjury by the undersigned, the CONTRACTOR certifies that it is not owned y a
foreign country of concern, as defined in Florida Statutes, section 287.138(1)(c), such
that a foreign country of concern possesses a controlling interest in the CONTRACT OR;
or with any entities organized under the laws of, or with its principal place of busine s in,
a foreign country of concemn.

B. The CONTRACTOR understands that in addition to criminal penalties for
perjury, a violation of this section may result in civil penalties equal lo twice the amount
of this Agreement being assessed; the ineligibility to enter into, renew, or extenc any
contract, agreement, or grant with any governmental entity of the State of Floridza: the
ineligibility to receive or renew any license, certification, or credential issued by a
governmental entity of the State of Florida; and placement on the State of Florida
Suspended Vendors list.

SECTION 35, F E OR HUMAN TRAFFICKING.

A Pursuant to Florida Statutes, sections 287.1346 and 787.06, and under
penalty of perjury by the undersigned, the CONTRACTOR certifies that it is not an e ntity
that is engaged in “forced labor” and has not been placed on the *forced labor vendor
list,” as defined by Florida Statures, section 287.1346, and is not engaged in human
trafficking as defined by Florida Statutes, section 787.06.

B. The CONTRACTOR understands that in addition to criminal penalties for
perjury, a viclation of this Section may result in civil penalties equal to twice the ar ount
of this Agreement being assessed; the ineligibility to enter into, renew, or extend any
contract, agreement, or grant with any governmental entity of the State of Florida the
ineligibility to receive or renew any license, cerlification, or credential issued Oy a
governmental entity of the State of Florida; and placement on the State of Florida
Forced Labor Vendors list.
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SECTION 36. USE_OF COUNTY NAME, LOGO, SEAL. FLAG ANI/OR
LETTERHEAD.

The CONTRACTOR may only use the COUNTY'S name, logo, seal andlo flag
with the express written permission of the COUNTY and consistent with any COUNTY
policy related to the same. In addition, the CONTRACTOR shall not use the
COUNTY'S letterhead, or any attempted rendition thereof, for issuing any
correspondence related to this Agreement without the express written permission of the
COUNTY. CONTRACTOR is prohibited from publishing or releasing any information
related to the services under this Agreement without the prior written permission from
the COUNTY, except as allowed by law.

SECTION 37. ELECTRONIC SIGNATURE.

This Agreement may be executed in multiple counterparts, each one of v hich
shall be deemed an original, but all of which together shall constitute the same
Agreement. Electronic signatures shall be valid and sufficient to bind any Party o this
Agreement. Signatures to this Agreement transmitted by facsimile, email or ther
electronic transmission (for example, through the use of a Portable Document Format or
“pdf” file) shall be valid and effective to bind the Party so signing. All such signalures
will be deemed to be original signatures for all purposes.

SECTION 38. ATTACHMENTS

The CONTRACTOR heraby certifies and acknowledges the truthfulness and
accuracy of any and all attachments submitted to the COUNTY as part ol the
CONTRACTOR's response to the COUNTY's solicitation ITB-24-036-SDQ. All such
attachments are hereby ratified and if the CONTRACTOR knowingly submitted such
attachments to the COUNTY with false or incorrect information, such submittal shall be
deemed a material breach of this Agreement for which automatic termination wilhout
notice shall be justified. Any such termination shall be in addition to any and all other
remedias available to the COUNTY.

(Signatures on following page)
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IN WITNESS WHEREOF, the parties hereto, by their duly authcrized
represaniatives, have executed this Agreement effective the 18" day of February, 1025.

HIGHLANDS COUNTY

Arlene Tuck, Chair
ATTEST:

Jerome Kaszubowski, Clerk
CONTRACTO
By:
Print: Steven E. Davis 9 - vie 0 € i?"quﬂj

Title: Presidant gg Py b.n, L'.'}t.‘-h

STATE OF FLﬂ@:BA
COUNTY OF

The foregoing instrument was acknowledged before me by means of [ ] physical
presence or [ ] online notarization of Steven E. Davis, as President of Steve [Cavis
Topping & Hedging, Inc., who personally swore or affirmed that he is authorized to
execute this Agreement and thersby bind Steve Davis Topping & Hedging, Inc., and
who is pﬂ@fﬂlﬂ known do - me_. or who produced

: - as identification, and who did/did not

take an oath this /2¥h_day of 2025.

gﬂﬁmé%

MNotary Public, State of Florida
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Exhibit “A"
SCOPE OF WORK

1) SCOPE OF WORK AND SPECIFICATIONS

CONTRACTOR shall provide mowing services on an “as needed basis™ to the Avon
Park Estates Special Benefit District and County owned roadside areas as further
defined herein. CONTRACTOR shall not proceed with any Work until it receives a
COUNTY-issued Purchase Order and the approval of the COUNTY Project Manhger.
CONTRACTOR will provide right-of-way Large Machine Mowing/Maintenance for the
District area that is comprised of approximately 250 acres and provide right-of -way
Large Machine Mowing/Maintenance for County Owned area thal is compriscd of
approximately 50 acres. Large Machine Mowing encompasses the routinely mowed

areas of the public rights of way and median, for a total of approximately 300 a res,
This area is generally located from County Road 64 to W Tannen Rd, County Hoad

64 to W Woodall Rd, County Rd 64 to W Little Rd, S Nitschke Rd to Jurgensor Rd,
Harrisburg Rd to Jurgenson Rd, S Reed Rd to S Warfield Rd, and S Cole Ave o W
Scott Rd. The median on S Avon Estates Bivd shall also be mowed by
CONTRACTOR. See Attachment “A” for the list of Roads.

a) Failure To Perform: Failure to complete the Work as scheduled could result in
written notice to the Contractor, terminating its rights to proceed as to the Purchase
Order. Contractor shall not, however, be responsible for delays in service dun to:

{1) Unavoidable mechanical breakdowns

(2) Strikes

(3) Acts of God

(4) Fire
provided that the Highlands Counly Purchasing Manager and the County Project
Manager are notified in writing by the CONTRACTOR of such pending or a:tual
delay. In the event of any delay, the date of service completion shall be exter ded
for a period equal to the time lost due to the reason for the delay.

b) Erequency of Mowing: The area and limits of mowing have been previcusly
established and are distinguishable in the field. CONTRAGCTOR shall mow up to
the limits maintained by the COUNTY and around existing appurtenances located
within the roadway right-of-way (String trimming andlor weed eating is only
required around obstacles, street signs, trees, etc. within the area(s) definel as
median mowing). The COUNTY will determine when to begin each mowing cycle
and the total number of cycles. CONTRACTOR shall compete each mowing ¢ycle
within twenty (20) calendar days of beginning the cycle, weather permitting. There
will be an approximate number of seven (7) cycles (six (6) minimum cycles). While
it is recognized that some of the actual right-of-way areas may be being mowe by
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the adjacent homeowner, the area is the responsibility of the CONTRACTOR and
may still require mowing.

c¢) Additional Cycles and Acreage may be added: Although this Agreement ider tifies
an estimated number of Cycles and Acreage, it is hereby agreed and under:tood
that additional Cycles and Acreage may be added to this Agreement at the option
of the County, at the Agreement price.

d} Equipment: The CONTRACTOR shall:

i) Supply all materials, equipment, vehicles, and personnel needed to provids tha
service(s) in accordance with the specifications of this Agreement.

i} Equip all mowing equipment with the following:

(1) a "slow-moving” vehicle sign located on the rear of the tractor;

(2) an amber flashing light or white strobe light mounted on the tractor;

(3) 18 inch X 18 inch fluorescent orange waming flags mounted on each side
of the rear of the mower;

(4) protective devices on the mower to prevent objects from being throwr into
traffic; and

(o) safety devices installed by the manufacturer.

ii) Properly install and maintain safety devices at all times when the equipment is
in use. If the COUNTY determines that any equipment is deficient in safety
devices, CONTRACTOR shall remove the equipment from service immedi ately
and keep the equipment out of service until the deficiency is corrected.

iv) Maintain the mowing equipment so as to produce a clean, shamp cuf and
uniform distribution of the cuttings at all times. The mowing equipment used by
CONTRACTOR must have the capability of cutting a height from four (4) inzhes
to twelve (12) inches.

v) Furnish equipment of a type and quantity to perform the Work satisfac orily
within the time specified herein.

vi) Be responsible for the supervision and direction of the Work performed Ly its
employees at all times.

vii) Repair or replace, at CONTRACTOR's cost and expense, all damage 1o
property resulting from CONTRACTOR's performance of Work under this
Agreement,

The COUNTY shall not be responsible nor liable for any damage 1o or lois of
goods, equipment, or property owned, borrowed, or leased by the CONTRACTOR
that are used on or stored on COUNTY property. In addition, the COUNTY shall
not be responsible for consequential damages, lost profits, or other similar

damages. All Work and equipment used to complete the Work shall comply with
OSHA standards.

e) Method of Operation: The CONTRACTOR shall:
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i) Be solely responsible for the means, methods, techniques, sequence and
procedures necessary for the orderly progress of the Work, and to maintzin all
safety precautions programs incidental thereto,

i) At all times enforce strict discipline and good order among its employees.

iii) Notify the COUNTY's Contact Person when a Cycle is started and when Work
is interrupted for any reason. Prior to beginning Work on the first Cycle,
CONTRACTOR shall provide a pattern or plan for mowing for approval by the
COUNTY. Subsequent Cycles will follow the pattern adopted for the first Cycle,
CONTRACTOR shall complete sach mowing Cycle in its entirety prior to
beginning another Cycle.

iv) Not mow grassed areas saturated with standing water to the point standard
mowing equipment may not be used without causing excessive damage ta the
turf. In this instance, at the COUNTY's discretion, CONTRACTOR may mow
the areas during a subsequent cycle, or cut to the surface of the water.

v) Prior to mowing, pickup, remove and dispose from the right-of-way, any 'arge
items such as wood, tires, cans, bags of trash, newspapers, magazines, ‘arge
boxes, elc., that would be torn, ripped or scattered by the mower and result in
an objectionable appearance.

vi) Exercise the necessary care to preclude any source of litter. All debris,
construction scrap, landscape, or tree trimmings created or collected by the
CONTRACTOR, shall be disposed of at Highlands County's designated landfill
facility at the CONTRACTOR's expense.

vii) Notify the COUNTY's contact person within twenty-four (24) hours of
completion of each Cycle for inspection.

f) Limitation of Operation: Hours of operations will be from sunrise to suliset,

EAXCEPT Sundays and County-identified holidays.

9} Quality: CONTRACTOR shall:

i) Mow grass and vegetation to a height of six (6) inches plus or minus one-half
(%) inch.

i) Re-mow areas determined to be unsatisfactory at no additional cost tc the
COUNTY.

iii) Complete areas requiring re-mowing within the mowing Cycle time specifiad,

iv) Complete repairs prior to submission of the invoice for Work accomplished
during the Cycle.

v) Supervise, inspect, and direct the Work completely and efficiently, deviting
such attention thereto and applying such skills and expertise as may be

necessary to perform the Work in accordance with the specification of this
Agreement.
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vi) Have and comply with “FDOT Indexes” and the “Manual on uniform 1-affic
Control Devices” and will maintain safe Conditions at all times. During mcwing
Operation, traffic shall be maintained in accordance with all state and local rules
and regulations.

Mo streaking or scalping will be allowed in the areas mowed. No accumulation or
piling of cuttings will be allowed as a result of cleaning of the equiprnent.
Negligence that results in damage to turf, curbs, sidewalks, pavements, sighs or
structures, mailboxes, appurtenances, etc. will be repaired or replaced 1t the
satisfaction of the COUNTY at no additional cost to the COUNTY. CONTRAC TOR
is not required to remove grass or other vegetation cuttings from the right-of ‘way
nor required to rake or pick up cuttings in rural areas.

h) Method of Measurement. The quantities to be paid for, will be the area in acras of
mowing completed and accepted.
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Exhibit &

PRICING
Itu;n [ azeription Unit of | Price per Acre
1| (uoM)
R [% Pk Eeintas Rosdivey Mewing Parcrs |4 29
2|1 edian Roadway Wowing Por Acre ;ﬁfﬁ
3 | ! isc Roadway Mowing Per Acre
-_G'u_n_ﬁ-' atal (add lines 1-3 written numerically) I,'.“:iﬁ
Iirq-hu ling purposes) &Q,ﬂ.ﬁ?
G nc * 3tal (written in words) et
_":-_:J:Jf_ two dellars and zevn Cends
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VO7/17/2024

Attachment A

AVON PARK ESTATES MOWING ACRES (TAXING
DISTRICT ROW'S)

Street _ Route Ahead ‘Route Back B Maintenance Length(ft) Acres
_BEARBAYANTRD W JOSEPHSON RD W TAMNENRD PUBLIC /W NON-COUNTY UNPAVED  4646.4 64
DAVIDSON RD W LILLY RO W STARR RD PUBLIC R/W NON-COUNTY UNPAVED 16368 L3
DAVIDEOM RD W IURGINSON RD W LILLY RO FUBLIC RfW NON-COUNTY UNPAVED 20064 76
FAVRE RO HARRESBURG RD _ S WITCHER RD PUBLIC R/W NON-COUNTY UNPAVED  2627.7 ;1.31___
HARRSSSURGRD  NORTH _ WYARBROUGHRD  PUBLICR/WNOMCOUNTYUNPAVED  SE284 54
HOLD RO 5 DICKEY RD EMD PUBLIC R/W NOM-COUNTY UNPAVED 12 029
KEERD MO _SAVON ESTATESBIVD _ PUBLICA/WNON-COUNTYUNPAVED 264 036
_MAYRD e WSHULARD  PUBLCH/WNOMCOUNTYUMPAVED €336 087
MEE RO _EnD S BicKEY RD _PUBLICA/W NON-COUNTYUNPAVED 1056 0d1
MIX R0 _END _SLANDRY RD _PUBLICR/W NOW-COUNTY UNPAVED 1584 18 _
NYE RD SMUNSONRD  END PUBLIC R/W NON-COUNTY UNPAVED M8 029
_RATRD END _ WDAWSONRD  PUBLIC R/W MON-COUNTY UNPAVED 1584 _hu
§ BERRY RD W HAMFTON RD W UTILE RD PUBLIC R/W NON-COUNTY UNPAVED 13w im
S BRODIE AD W STARR RD W TANNEN RD PUBLICR/W NON-COUNTY UNPAVED 53073 73

5 BRODIE RD WIURGENSOMRD  WSTARRRD PUBLIC RfW NON-COUNTY UNPAVED 37201 iz
5 C3OMKA RD _W DAWSON RD IND PUBLIC RW NON-COUNTY UNPAVED i -

5 DICKEY RO HOLD RD MEERD PUBLIC R/W NON-COUNTY UNPAVED b4 .36
JRNIAVED W LYLE KD HOLDRD PUBLIC R/W NOW-COUNTY UMPAVED 3056 LAS
bl ART RO WRAAARD FUBLIC F/W NON-COUNTY URPAVED 21 IS
5 ELLER RO} WTARKENTOMRD EMD OF PAVEMENT Mwﬂm-m.m_vu-nm 6550 B
5 GABRIEL RD W SHULA RD W DAWSON RD PUBLIC R/W MON-COUNTY UNPAVED 33836 62
S GABRIEL RO _ W TARKENTON RO W STARR RO PUBLIC R/W MON-COUNTY UNPAVED .7 1 .
§ GRIESE RD W TARICENTON Ry .. L FUBLIC R/W MON-COUNTY UNPAVED i @ B
5 GRIESE RD S GABRELRD W TARKENTON BD PUBLIC B,/ MON-COUNTY UNPAVED 45506 L4l
SHADLRD W SHULA kD WREVES ID PLSLIC /W0 MCH-COLINTY UV . | .
SHAYESRD  WSCOTTRD __ WSHULARD _ PUBLIC R/W NON-COUNTY UNPAVED arel L

5 JETER RD_ _W DAWSON RO WSTARRRD PUBLCR/WNON-COUNTYUNPAVED 1330 = &
ST W IHY RO WDAWSON RO PUBLIC R/W NON-COLINTY UNPAVED L N
Hmm W STARR RO W TAMMNEN RD FUBLIC RfW NON-COUNTY UNPAVED a3z _?_ﬂ
SIURGENSONRD W IURGENSON RD W ETARR RD PUBLIC R'W NON-COUNTY UNPAVED BG8a.1 fom
5 KELLY R W YEPREMIAN RO W HIICK RD LBLIC RAW NOM-COUNTY UNPAVED 264 3
SKEWYRD  WKNCKRD W BULAICH RD PUBLIC R/W NON-COUNTY UNPAVED 264 _bs
SKEUYRD  WBULNCHRD MAYRD _ PUBLICR/WNON-COUNTYUNPAVED 3168 LM
SLAMONKCARD W SMITH RD WIURGENSONRD  PUBLIC R/W NON-COUNTY UNPAVED - 8 095
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_5 LABMONICA, RID 5 LAMOMICA RO W SHULA RD PUBLEC /W NON-COUNTY UMPAVED: 24 00 CIE
FLAMATGARD. __ SWARNELD RO L. i Ll U v
SLAMONICARD  WEHMULARD ~ WEMITHRD  PUBLIC R/W NON-COUNTY UNPAVED £13.8 CEs
5 LANDRY RD W TARKENTON RD W MACKEY RD PUBLIC R/W NOH-COUNTY UNPAVED 77088 108
SLANDRYRD ~ EMD OF PAVEMENT W MORNS KD PUBLIC R/W NOW-COUMTY UNPAVED wosr  Gs
L o TR NUAETINEG  _SRUC YW NOMCREEY e - 1 e =
SLARSENRD  ENDOFPAVEMENT  SOUTH PUBLIC R/W NON-COUNTY UNPAYLD 595.1 | T
5 MAOCOY RD Wlﬂﬂ"lﬂ! W ROCK RD PUBLIC B MON-COLMNTY UNPAVED 10 ..'"
§ MACCOV RO W ETARR RD ___ FAVRERD FUBLIC B/W MON-COUMTY UNPAVED 284 -
_sucmun Wﬂ:(ﬂ'_\"m o 5W ANDERSCN RD N“WWW__ T E.‘.FE-_
SMOCOYRD  FAVRERD  WROCKRD PUBLIC R/W NOW-COUNTY UNPAVED 528 051
SMUNSONRD W RARNEY RO NG D PUBLICA/W MON-COUNTYUNPAVED 528 073
5 MUINSOM RD SW AMDERSON RD W BARNEY RD PUBLIC B/W MON-COUNTY UNPAVED 264 038
5 MUINSON D NIYE RD FAVRE RD PUBLIC F/W MON-COUNTY UNPAVED 1330 18
AT WIAWEOMED WETARRRD  PUBLICR/WNOM-COUNTY UNPAVED 16368 3.5
N W LITTAE RO PUBLICR/W NOM-COUNTY UNPAVED #0068 476
_5 NOCK RD W YARBROUGH KD W TARKENTON RO PUBLIC /W NON-COUNTY UNPAVED 10 im
5 DLSEN RD W DAWSON RD EMD OF PAVEMENT FUBLIC RW NOSR-COUNTY USPAVED 1161.8 1.2
5 PAGE RD END OF PAVEMENT W LITTLL RD PUBLIC R/W NON-COUNTY UNPAVED B4a.8 116
5 REED RD W MACKEY RD WSHULARD  PUBLIC /W NON-COUNTY UNPAVED ™ 109
§ REED RD W REED RO W MACKEY RD PUBLIC R/W NON-COUNTY UNPAVED e 108
§ REED RO W SHULA RD W MATTE RD PUBLICR/W NON-COUNTYUNPAVED 8304 131
SREEDRD _ SWAMOERSOWRD _NOWTH PUBLIC R/W NON-COUNTY UNPAVED 470 r32
5 RIGGINS RID W SEWLE RD END OF PAVEMENT PUBLIC R/W NON-COUNTY UNPAVED 1066 7
R N B NN PUBLIC B/ M0ni-COLINTY UNPAVED AT .
§ SAYERS RD END OF PAVEMENT W DUNCAN RD PUBLIC B/W RON-COUNTY UNPAVED 13434 1Bs
it il R L N L I
5 SAYERS AD END OF PAVEMENT WUTTLERD PUSLIC R/W RON-COUNTY UNPAVED 1003.2 138
SIRILND Ll W SHULA RO B I T S . L
_SSOIPLERD W YEPREMIAN RD W LEE KD PUBLIC R/W NON-COUNTY UNPAVED 528 _bn
5 SNEAD RD W DAWSON RD W STARR RD PUBLIC AW NON-COUNTY UMPAVED 1636.8 fas
SSTAUBACHRD W DUNCAN D WUTTLERD PUBUCR/WNOM-COUNTY UNPAVED 18061 16
5 STAUBACH RD W TARKENTOM RO W DUNCAN RD www..-_,._.._ ”E._!. H__
SWARFILDRD  SREA W 5 LAMONICA RD PUBLIC R/W NON-COUNTY UNPAVED az2.4 M
5'WARFIELD RD 5 LAMOMICA RD END OF PAVEMENT  PUBLIC R/W NON-COUNTY UNPAVED L .09
EVATLIER 0 EUANDEISONID W EANNCY RO PUBLICR/W NON-COUNTY UNPAVED 264 -
£ WITCHER RD ‘W BARMEY RD ~ FAVRE RD PUBLIC RAW NON-COUNTY UNPAVED B8 L5
!'ﬁ_“f!!ﬂ._ﬂ] B END OF PAVEMENT !‘W’H_Ilﬂiﬂﬂln FLELIC B\ MDN-COUNTY UNPAVED :“.H_ﬁ_.l_..i ~
_SWANGERIONED S X/OM ESTATES MV S GABRIEL RD PUBLIC R/W MON COUNTY UNPAYED 23382 =~ |2
W ANSEE W ENO O PAVEMENT S AVOM EYEATES BUVD FUBLIC /AW NON-COLMTY UNPAVED:  475.2 . I
A SNLNONRD JENDOF PAVEMENT _PUBLIC R/W NON-COUWTY UNPAVED 3112 =
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W RARNEY RD SRPPLERD 5 MWLRRSCIN i PUBLIC RW NON-COUNTY UNPAVED 6864 ]
W BARNEY RD S WITCHER RD 5 RIPPLE RD PUBLIC AW NOW-COUNTY UNPAVED 6B6.4 095
W BLANDA RD 5 STAUBACH RD _ S GABRIEL RD PASILIC R/W NON-COLNTY URPAVED 16358 fas
WEULAICHRD ~ SKELLYRD SHAYESRD PUBLEC R/W WON-COLINTY UNPAVED 1k30 a8z
WBUTKUSRD  END OF PAVEMENT  SLAMDRYRD _PUBLIC R/W NON-COUNTY UNPAVED 1003.2 L8
o S § LANDRY RO EAST PUBLIC R/W NOW-COUNTY UNPAVED _ 1003.2 LI
W/ BLITHUS RD SAVOM ESTATESBLVD 5 GABRIEL RD PUBLIC R/W MON-COUNTY UNPAVED 23233 iz

W CON RD 'HARRISBURG AD ENID OF PAVEMENT PUBLIC B/W MON-COUNTY UNPAVED 3168 | X
W DAWSOM RD SLANDRYRD FOLENRD | PUBLIC B/W MON-COUNTY UNPAVED  885.4 -
W DAWSOM RD END OF SHELL § GABHIEL RDY PUBLIC B/W MON-COUNTY UNPAVED 1887.3 fas
WOAWSOMRD S OLSENAD _ ENDOFSHELL PUBLIC R/W MON-COUNTY UNPAVED w3 A
W DUNCAN RD 5 AVOM ESTATES BLVD 5 STAUBACH RD FUBLIC R/W NON-COUNTY UNPAVED o S
WELY RO L. S AVOWESTATES BLVD PUBLIC R/W NON-COUMTY UNPAVED 2112 008
WHAMPTOMED S MITSCHKERD 5 LARSEN RD PUBLIC R/W NON-COUNTY UNPAVID  2823.3 21
WHENDRICKS D EMD OF PAVEMENT 5 GABRIEL RD PUBLIC R/W NON-COUNTY UNPAVED 14784 o4
ok L ¥ NITSCHIE RD SLARSENRD = PUBLIC R/W NOW-COUNTY UNPAVED 1313.2 2

W IGNES RD 5 NITSCHEL RD 5 LARSEN RO PUBDLIC RAW NOW-COUNTY UNPAVED 13332 e
W IOHES B0 5 LARSEN RD __I-I.l"l'EH-FﬂJ mwmwngn 2006.4 }.E_
WIOSEPHSONRD 5 BRODIE RD BEAR BRYANT RD PUBLIC AW NON-COUMTY UNPAVED BEE.4 .95
WIOSEPHSON RD  BEAR BRYANT RD 5 JURGENSON RD PUBLIC R/W NON-COLINTY UMPAVED 686.4 0.5%

W IURGENSON KD DAVIDSOM RD 5 AURGENSON R PUFBLIC R/W NON-COUNTY UNSAVED 1990.5 L

W IGICK RO _ KELLYRD EAST _ PUBLICR/W NON-COUNTY UNPAVED 368 2 Las

W KO RD HARRISBARRG RD END OF PAVEMENT _ PUBLIC R/W NON-COUNTY UNPAVED 264 .38
L $EENLE R0 END GF PAVEMENT _ PUBLIC R/W HON-COUNTY UNPAVED 2112 2o
WULLYRD ~~~~ DAVIDSOM RD 5 JURGENSON RD PUBLIC R/W MON-COUNTY UNPAVED 6364 935
WULLYRD 3 BROGE AD DiAcsoNND [PUBLIC R/W NON-COUNTY UNPAVED 336 L i
W LITTLE AD § MITSCHKE RO 5 LARSEN RD PUBLIC R/W NON-COUNTY UNPAYED Bz =
WLUTTLERD S LARSENRD SBERRYRD FPUBLICR/W NON-COUNTYUNPAVED 1300 =~ 604
W LITTLE RD 5 AVOM ESTATES BLVD 5 STAUBACH RD PUBLIC R/'W NON-COUNTY UNPAVED 6335 (.
W LYLE RO 5 DICKEY R _ SAVONESTATES BLVD  PUBLIC R/W NON-COUNTY UNPAVED 686.4 (.08
W MACKEY #D S 150 D __S LANDRY RD PUBLIC /W NON-COUNTY UNPAVED 16368 125
W MATTE i 5 REED kD § LANDRY RO PUBLIC R/W NOW-COUNTY UNPAVED 20068 476
W MIRA RD 5 GABRIEL D 5 GRIESE RD _ PUBLIC RW NON-COUNTY UNPAVED BBEA 0T
WMRARD  SGRIESERD 5 BRODIE AD PUBLIC R/W NON-COUNTY UNPAVED 6864 (78
W MERA RE 3 STAUBACH RD S GABRIEL RD PUBLIC R/W MON-COUNTY UNPAVED 1636.8 i
WMORRISRD 5 COLEAVE 3 LANOWY D PLIBLIC R/W NON-COUNTY UNPAVED G864 066
_WMORRISED S AVONESTATESBLVD SHAYESRD PUBLIC RfW NON-COUNTY UNPAVED 28828 EEL I
 WMORRISED 5 LANDRY RD _ SAVON ESTATES BLVD  PUBLIC R/W MON-COUNTY UNPAVED 19518 kN
W OSRORN RD 5 LARSEN RD _ SSAYERSRD PUBLIC R/WNON-COUNTY UNPAVED. 20064 LT
_W OSBORN RD 5 NITSCHKE RD S LARSEN RD PUBLICR/WMNON-COUNTYUNPAVED 23232 R
WPLUNKETTRD 5 BROOIE RD BEAR BRYANT RD PUBLIC R/W NON-COUNTY UNPAVED 6864 .
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W PLUNKETTRD  BEAR BRYANTRD § JURGENSOM RD PUBLIC /W NON-COUNTY UNPAVED 686.4 E_u
WREIRREED S EEEDRD F COLE AVE PUBLIC BW NON-COUNTY UNPAVED 930.4 iJ:I.
W REEVES RD END OF RAVEMENT § LANDRY BD PURBLIC RAA NOM-COUMTY UNPAVED [ ] Lu
W REEVES RD 3 GABRIEL RD 5 HADL RD PUBLIC R/W NON-COUNTY UNPAVED 633.6 06
WREEVESRD  ENDOFPAVEMENT S LANDRYRD PUBLIC R/W NON-COUNTY UNPAVED 10032 :
WHREEVESRD S AVON ESTATES AVD _§ GABRIEL RD PUBLIC R/W NON-COUNTY UNPAVED  2323.2 L5
WROBEYRD & MECCOYRD WEST PUBLIC RW MON-COUNTY UNPAVED 1512 lL
W RICICK AD END OF PAVEMENT % MCCOY RD PUBLIC AW NON-COLNTY UNPAVED 113
W SCOTT RO EMID OF PAVEMENT W LAMONICA RD PUBLIC iAW NOM-COUNTY USPAVED 15512 -
W SHULA RO 5 LANDRY R § RIGGINS RD FUBLIC R/W NON-COUNTY LRPAVED BI0E
W SHULA RD SREEDRD SLAMDRYRD PUBLIC /W NOK-COLINTY URPAVED 1636.8
W SMITH RD END OF PAVEMENT 5 LAMONICA RD PUBLIC /W NOR-COUNTY UNPAVED arsz
W STARR RD 5 MICCOY RD 5 CASEN RD FUBLIC RfW NON-COUNTY UNPAVED 12428 _{._:
W STARR RD B C3OMKA RD 5 GRIESE RD PUBLEC AW NON-COUNTY UNPAVID 1331
W STARA AD 5 GREESE RD § MIRGEMSON RD PUBLIC /W NOH-COUNTY UNPAVED ___!q:_u.l
W TANMEN RD 5 BRODIE KD BLAR BRYANT RD PUBLIC /W NON-COUNTY UNPAVED E;v
W TANNEN RD BEAR BRYANT AD 5 JURGEMSON RO PUBLIC R/W NOR-COUNTY UNPAVED 6316 b
W TARKENTON RD  § NITSCHKE RD 5 LARSEN RO PUBLIC RAW NOR-COUNTY UNPAVED mrsa
W TARKENTOM AD  END OF SHELL § GRIESE kD PUBILIC AW NON-COUNTY UNPAVID #rre 04
W TARKENTON RD__§ AVON ESTATES BLVD._END OF SHELL PUSUIC R/W NON-COUNTY UNPAVED ___ 1025.5 :
W TARKENTON RO 5 LARSEM ED § SAYERS RD PLEELIC B/W HON-COUNTY UNPAVED Arith. 3
W TWILLEY RD 5 STALBACH RD § GABRIEL RD PUBLIC I/W MON-COUNTY LINPAVED (0% S L
W UNITAS RD END OF PAVEMENT WEST PUBLIC RW MON-COUNTY UNPAVED 5587 411
W WOLK RO END OF PAVEMENT W SHULA RD PUBILIC W MON-COUNTY UNPAVED 54
WWOODALLRD  ENDOF PAVEMENT 5 GREESE AD PUBLIC RAW NON-COUNTY UNPAVED w04
W YARBROUGHRD ENDOF PAVEMENT  MARRISBURS RD PUBLIC R/W NOWLCOUNTY UNPAVED 3618
W YARBROUGMRD _§ AVOM ESTATES BLVD S GAURIEL RD UBLIC A/W NON-COUNTY UNPAVED _ 7313.2
W YEPREWIAN KD SEIPLE RD S KELLY RO PUBLICA/WNON-COUNTY UNPAVID 6864
W YEPREMIAN AD 5 KELLY RD § HAYES RD PUBILIC W NON-COUNTY UNFAVED 1058

Page 4 of §

181



WO LT 200

AVON PARK ESTATES MOWING ACRES (COUNTY
MAINTAINED)

Street _ Route Ahead  Route Back Maintenance Length(ft) Acres
JAVON SETAIRE BV W LITTLE &0 PAVEMENT JOINT COUMTY FAVED ROAD 3330 B
SAVONESTATESBIVD =~ WSMLARD PAVEMENTIOINT  COUMTY PAVED ROAD oen _¥a

S AVON ESTATES BLVD W SHULA R SRE W COUNTY PAVED ROAD B0B0 - <]
smm =~ w_htll:rll_l SRE w COUNTY UNPAVED ROAD 1584 ]

£ CRONKA BRIy NOHTH W STARE RO COUNTY PAVED ROAD arz.a 43

§ DICKEY Rl __ WLYLERD W SEIPLE RD COUNTY FAVED ROAD 68 .41
_SELLER RD SOUTH W YARBROUGH RD COUNTY PAVED ROAD ¥ .66
5 LAWDRY RO _ W MACKEY RD W SHPLE RD COUNTY PAVED ROAD 1058 g
SLARSENRD W HOWLEY BD WHAMPTONRD 'COUNTY PAVED ROAD 10mr A9

5 OLSEN RD MORTH W STARR RD _COUNTY PAVED ROAD - T

5 PAGE RD SOUTH W HANMPTON RD WJHHFA‘H‘EDF A75.2 tdE
5 RIGGINS RD NORTH __ WSHUARD _ COUMTYRAVIDROAD eas4 46
5 SATERS D SOUTH W TARKENTON RD COUNTY PAVED ROAD 3168 031
§ SAVERS RD __ENDOF PAVEMENT W DUNCAN RD COUNTY PAVED ROAD L) 1.6
SSOPLERD END OF PAVEMENT S AVON ESTATESBIVD  COUNTY PAVED ROAD 1636.8 ‘58
SW ANDERSOM RD HARRISBURG RO END OF PAVEMENT COUNTY UNPAVED ROAD 288 433
SW AMDERSON RD END OF PAVEMENT 5 AVON ESTATES BLVD COUNTY PAVED ROAD 792 055
W BUTIUS RD Ay SAVONESTATESBLVD COUNTY PAVED ROAD 10032 . LA
WOUNCAMED SSAYERS RD 5 AVOMN ESTATES BLVD COUNTY PAVED ROAD - €66
WHAMFTONRD ~ SLARSEN RD 5 SAVERS RD _COUNTY PAVED ROAD 00 4 &=

W HIMDHRICKS RD WIEST $ AVON ESTATES BAVD COUNTY PAVED ROAD _ Baasm 3|
W UTTLE RD ENDOF PAVEMINT _ SAVONESTATESBAVD = COUMTYPAVEDROAD 1330 L]

W MLATTE AD WEST SAVOMESTATESBAVD ~ COUMTYPAVEDROAD 27704 L

L L) .- L 3 AVON ESTATES BLVD 'COUNTY PAVED ROAD Mt L2,
‘W REND RD Sl:ﬂ-!:t_A'HE 5 LANDRY RD < CORNTY UNPAVED ROAD 6336 058
W REEVES kD AN § AVON ESTATES BLVD COUNTY PAVEDROAD 1007.9 L L.
W SEIPLE RD 5 LAMDRY D IMEIATESH.W_ COUNTY PAVED ROAD 0064 13
WHRNARD § LAMOMICA RD n.rnu:um wwm 3185 178

W SHURA RD e 5 AVON ESTATES BLYD COUNTY PAVED ORD L L)
W SHULA KD — i $ AVCN ESTATES VD COUNTY PAVED ROAD ol ] =
b1 S LANDwY Ro SCOEMVE COUNTY UNPAVED ROAD L__3 L
WSTARRRD 5 OLSEN RD % AVON ESTATES BAVD COUNTY PAVED ROAD: 13728 112

W STARR Ry WEST 5 AVON ESTATES BLVD COUNTY FAVED ROAD 1195 15

Fage 5 of &
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WTARKENTONRD 5 SAYERS Rp

W YARBROUGH RD END OF PAVEMENT

= NVON ESTATES SVD
N ! :uu ROy

§ AVOM ESTATES VD
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Avon Park Estates Map (in red)

ey

= Feebumi aal

I
o Faae
Taakames
3 I.iI‘
" Wheiln
- 4
r 1
& ¥
i3
¥
a

W e S e B

Faga7of 8

Faal® G

ErIET ]

g
A Eare o

B ek gy

184



F.I-. L3

- S T
..ffw\'_#‘n L, ‘o
- - " : Aeda - - F: .

-

Crongls




HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: February 18, 2025
PRESENTER: Brandon Gunn, Parks & Facilities Mgmt. Director

SUBJECT/TITLE: Request approval to waive fees and damage deposit for Nu-Hope
Elder Care Services, Inc. for the use of O.S. Sam Polston
Auditorium at the Bert J. Harris Jr., Agri-Civic Center.

STATEMENT OF ISSUE

The Nu-Hope Elder Care Services., Inc. is requesting a waiver of fees and refundable damage deposit
fee for the use of the O.S. Polston Auditorium at the Bert J. Harris Jr. Agri Civic Center. The
organization desires to celebrate their 50th year anniversary with a community-wide celebration. Nu-
Hope Elder Care Services is a nonprofit 501(3) organization that proudly serves the community of
Highlands County. The event will be held on June 28, 2025, but will use June 27th to setup and prepare
for the event. Per the FY 2024-25 Schedule of Fees, the rental fee is as follows: $250.00 rental fee per
day and damage deposit of $350.00. The organization will be required to provide and maintain current
liability insurance coverage and must comply with the Building Rental Use Rules and Regulation.

RECOMMENDED ACTION

Move to approve waiver of fees and damage deposit for Nu-Hope Elder Care Services,
Inc. for the use of the O.S. Sam Polston Auditorium at the Bert. J. Harris Jr., Agri Civic
Center.

FISCAL IMPACT

The fiscal impact would result in a loss of revenues to fund 005 (General Fund), account 2475300 (Agr-
Civic Center) of $500.00.

Attachments: NuHope 012925.pdf
Attachments: NuHope 012925 .History.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131106/NuHope_012925.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131107/NuHope_012925.History.pdf

N U-HOPE (863) 382-2134 &
(863) 382-4546 (FAX) ™
' 30 Off
Elder Care Services, Inc. 0 2l e

Supporting Seniors - Strengthening Communities

January 29, 2025

Highlands County Board of County Commissioners
600 S. Commerce Avenue
Sebring, Florida 33870

Dear County Commissioners:

NU-HOPE Elder Care Services will be celebrating their 50 Anniversary this year! We are planning a
community wide celebration on June 28™", 2025, at the Bert J. Harris Agricultural Center.

| am writing to request that the Board of County Commissioners waive the fees associated with the use of
the Bert J. Harris Agricultural Center for this event.

NU-HOPE Elder Care Services is a nonprofit 501(c)(3) organization that has proudly served our community
for 50 years. Our organization provides in-home services, nutritional support, socialization, and crisis
assistance for seniors and caregivers residing in Highlands and Hardee County. The majority of those served
are seniors who are low income, socially isolated and lack the resources needed to obtain assistance
elsewhere. Every year, we assist approximately 800 seniors and caregivers to maintain their independence
and well-being and avoid nursing home placement.

We respectfully request that NU-HOPE be exempt for any fees related to the use of the facility for this
purpose. We request that the fee waiver be applied to June 27t - June 28, 2025.

We deeply appreciate the longstanding partnership the Highlands County Board of County Commissioners
has with our organization. Every year, NU-HOPE must raise $350,000 to continue to provide our critical
services to the seniors of Highlands County. We respectfully request the facility-related fees be waived for
this year for our 50" Anniversary celebration.

On behalf of the seniors and caregivers of our community, thank you again for your past support. | look
forward to continuing to work together in years ahead.

Sincerely,

Q’L&J\u: h,QﬂULQ_/

Debbie Slade,
Executive Director

Serving Highlands and Hardee Counties.
NU-HOPE Elder Care Services, Inc. is a non-profit corporation that administers state and federal grants for elder services in agreement with
the Florida Department of Elder Affairs and the Senior Connection Center.

United
ELDER e\FJ-':\IlES\

SENI®R

COMNECTION CENTLR IC

United Way

“A COPY OF THE OFFICIAL SOLICITATION REGISTRATION AND FINANCIAL INFORMATION MAY BE OBTAINED FROM THE DIVISION OF CONSUMER SERVICES BY CALLING
TOLL-FREE (800-435-7352) or al www.fdacs.gov/. REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL, OR RECOMMENDATION BY THE STATE " Registration CH1145



HIGHLANDS COUNTY FACILITIES - FEES WAIVED

TOTAL FEES
# OF WAIVED AS
ORGANIZATION FACILITY YEARS | OF 02/03/2025 2020-21 2021-22 2022-23 2023-24 | 2024-25
Friends of Istokpoga Lake Lorida Community Center
Association, Inc. 16 |$  3,200.00| [Cancelled $200.00f $200.00( $200.00] $200.00
Nu-Hope Elder Care Services, o
Inc. AgCenter, Auditorium 27 |s 14021.00 | |Cancelled | $500.00] $500.00 $500.00
Redbeach Community Desoto City Comm. Ctr.
Homeowners Association 8 $ 5,825.00 | |Cancelled $400.00 $400.00| $400.00] $400.00
Kiwanis Aktion Club of Highlands
County (formally Ridge Area Ag Center - Auditorium
ARC & Special Stars) 6 $ 4,215.00 | |Cancelled $380.00 $250.00
Kiwanis Aktion Club of Highlands
County (formally Ridge Argea Sports Complex
ARC & Special Stars) 16 |$ 600.00 | |Cancelled $325.00| $1,025.00( $600.00
Salvation Army Sports Complex 3 |s 112500 $375.00|Cancelled
Sebring High School Boys and Sports Complex
Girls Soccer Program 4 $12,170.00 $645.00( $4,150.00 $4,975.00( $2,400.00] $3,720.00
Hill Gustat Middle School Soccer Sports Complex
Program 1 $330.00 $330.00
Sebring Middle School Soccer Sports Complex
Program 1 $1,480.00 $1,480.00
Sebring Middle School Junior
Varsity Football Sports Complex 1 $250.00 $250.00

2/3/2024
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: Feb 18, 2025

PRESENTER: Stacy Quillen, Procurement Manager.

SUBJECT/TITLE: Request approval of the agreements with Sonny's Lawn & Tree
Service, LLC., LaFlam Bush Hogging, LLC., and Highlands
County.

STATEMENT OF ISSUE

On October 31, 2024, Invitation to Bid 24-035-LKD, Lawn Maintenance, was awarded to Sonny's
Lawn and Tree Service, LLC., and LaFlam Bush Hogging LLC., as primary and secondary, Lawn
Maintenance vendors for an initial term of one (1) year from the date of Board approval. Under this
agreement we may renew for three (3) additional one (1) year term period at the same terms and
conditions set forth in the ITB. A Price Adjustment Clause is included in this solicitation. Prices shall
remain firm for this period and will be reviewed at the anniversary date thereafter. The contract will
include a thirty (30) day termination for convenience clause for termination by the County.

RECOMMENDED ACTION

Move to approve the agreements with Sonny's Lawn & Tree Service, LLC., LaFlam Bush
Hogging, LLC., and Highlands County.

FISCAL IMPACT

The fiscal impact for FY24-25 is $27,214 to Fund 181 (Fire Assessment), $6,546 to Fund 5 (General),
$42,700 to Fund 107 (Placid Lakes SBD), $8700 to Fund 148 (Highlands Park Estates SBD) and
$15,200 to Fund 128 (Sun 'N Lakes of Lake Placid SBD).

Attachments: 24-035.Sonnys Lawn Service Agreement Contractor Signed.pdf
Attachments: 24-035.LaFlam Bush Hogging Agreement Contractor Signed.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3132057/24-035.Sonnys_Lawn_Service_Agreement_Contractor_Signed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3132058/24-035.LaFlam_Bush_Hogging_Agreement_Contractor_Signed.pdf

AGREEMENT

THIS AGREEMENT is made by and between Highlands County, a political subdivision
of the State of Florida, 600 South Commerce Avenue, Sebring, Florida 33870, hereinafter
referred to as the “COUNTY”, and Sonny’s Lawn & Tree Service LLC, 5322 Lakewood Road,
Sebring, Florida 33875, hereinafter referred to as the “CONTRACTOR?” (the “Parties” and each
a “Party”).

WITNESSETH:

WHEREAS, the COUNTY has competitively solicited for Lawn Maintenance Services
County Wide, pursuant to the COUNTY ’s Purchasing Policy and ITB-24-035-LKD; and,

WHEREAS, the CONTRACTOR submitted one of the two lowest responsive bids most
advantageous to the COUNTY related to the services set forth in ['TB-24-035-LKD, and will be
the primary CONTRACTOR. If CONTRACTOR is unable to provide the service in the required
or requested timeframe, the COUNTY reserves the right to request the service be completed by
the secondary contractor; and,

WHEREAS, the Parties hereto have agreed to the terms and conditions cited herein
based on said solicitation;

NOW THEREFORE, in consideration of the mutual covenants contained herein, the
Parties agree as follows:

SECTION 1. RECITALS.

The above Recitals are true and correct and are incorporated herein by this reference.
SECTION 2. TERM.

The term of this Agreement shall be for a period of one (1) year from the date of
execution by the COUNTY and may be extended when in the best interest of the COUNTY and

upon mutual agreement of the Parties, for three (3) additional one (1) year terms.

SECTION 3. SCOPE OF SERVICES.

The CONTRACTOR shall be responsible for performing the services described in
Exhibit “A” attached hereto. To the extent of any conflict between Exhibit “A” and the terms
and conditions of this Agreement, the terms and conditions of this Agreement shall prevail.

SECTION 4. OBLIGATIONS OF THE CONTRACTOR.

Obligations of the CONTRACTOR shall include, but not be limited to, the following:

Page 1 of 15
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SECTION S.

A.

It is understood that the CONTRACTOR shall provide and pay for all labor, tools,
materials, permits, equipment, transportation, supervision, applicable licenses,
insurance, and any and all other items or services and incidentals, of any type
whatsoever, which may be necessary to fully complete and deliver the goods
and/or services requested by the COUNTY, and shall not have the authority to
create or cause to be filed any liens for labor and/or materials on or against the
COUNTY or any property owned by the COUNTY. Such lien, attachment, or
encumbrance, until it is removed, shall preclude any and all claims or demands
for any payment expected by virtue of this Agreement.

The CONTRACTOR will ensure that all of its employees, agents, sub-
contractors, representatives, volunteers, and the like, fully comply with all of the
terms and conditions set herein when providing services for the COUNTY in
accordance herewith.

The CONTRACTOR will maintain an adequate and competent staff in order to
fulfill its obligations set forth herein and will remain authorized to do business
within the State of Florida. The CONTRACTOR may subcontract the services
requested by the COUNTY; however, the CONTRACTOR is fully responsible for
the satisfactory completion of all subcontracted Work.

The CONTRACTOR shall be solely responsible for the means, methods,
techniques, sequences, safety programs, and procedures necessary to properly and
fully complete the Work set forth in Exhibit “A”.

CONTRACTOR’s employees and subcontractors shall be prohibited from using
or being under the influence of alcohol or illegal drugs while performing work
under this Agreement. CONTRACTOR shall maintain a drug-free workplace and
comply with Florida Statutes Section 287.087.

STANDARD OF CARE.

The CONTRACTOR has represented to the COUNTY that it possesses a level of
knowledge, experience, and expertise that is commensurate with firms in the areas
of practice required for the services to be provided. By executing this Agreement,
the CONTRACTOR agrees that the CONTRACTOR will exercise that degree of
care, knowledge, skill, and ability as any other similarly situated contractor
possessing the degree of skill, knowledge, experience, and expertise, working on
similar activities. The CONTRACTOR shall perform the services requested in an
efficient manner consistent with the COUNTY ’s stated objectives and standards.

The CONTRACTOR covenants and agrees that it and its employees, agents, sub-

contractors, representatives, volunteers, and the like, shall be bound by the same
standards of conduct as stated above.

Page 2 of 15
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SECTION 6.

A.

If, at any time during the contract term, the service performed, or Work done by
the CONTRACTOR is considered by COUNTY to create a condition that
threatens the health, safety, or welfare of the community, the CONTRACTOR
shall, on being notified by the COUNTY, immediately correct such deficient
service or Work. In the event the CONTRACTOR fails, after notice, to correct the
deficient service or Work immediately, the COUNTY shall have the right to order
the correction of the deficiency by separate contract or with its own resources at
the expense of the CONTRACTOR.

CONTRACTOR shall resolve all complaints against CONTRACTOR within five
(5) business days of receipt of same. Failure to properly resolve complaints within
five (5) business days may result in cancellation of this Agreement. Repeat
complaints against the CONTRACTOR may result in termination of this
Agreement.

COMPENSATION.

Compensation for services completed by the CONTRACTOR will be in
accordance with Florida Statutes, section 218.70, Florida’s Prompt Payment Act.
The amount to be paid under this Agreement for services shall be in accordance
with the pricing schedule set forth in Exhibit “B” which is attached hereto. To
the extent of any conflict between Exhibit “B” and the terms and conditions of
this Agreement, the terms and conditions of this Agreement shall prevail.

Services to be performed in accordance with this Agreement are subject to the
annual appropriation of funds by the COUNTY. In its sole discretion, the
COUNTY reserves the right to forego use of the CONTRACTOR for any Work
which may fall within the Scope of Services listed herein. In the event the
COUNTY is not satisfied with the services provided by the CONTRACTOR, the
COUNTY will hold any amounts due until such time as the CONTRACTOR has
appropriately addressed the problem, so long as the COUNTY has provided
notice of defect to the CONTRACTOR. Without limiting any other rights to
which it may be entitled, COUNTY may require CONTRACTOR, at
CONTRACTOR’s expense, to correct any nonconforming workmanship.

Payment will be based on receipt of a proper invoice and satisfactory contract
performance. Invoicing shall be no more than once per month and must be
submitted to the COUNTY within five (5) business days from monthly work
completion. A proper invoice must include the following items:

1.  The CONTRACTOR’s name as it appears in this Agreement
ii.  The date of the invoice preparation
iii.  An identifying number to facilitate identification of the invoice
iv.  Itemized amounts

v.  Total amount due
vi.  The Purchase Order number

Page 3 of 15
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D.

SECTION 7.

vii. A description and location of Work performed, including the date(s)
of service
viii.  All applicable charges and discounts
ix.  The Exhibit “B” line item number for each item being invoiced

Invoices shall not request or charge sales tax

TERMINATION.

Either Party may terminate this Agreement, with or without cause, given thirty (30) days
written notice to the other Party.

SECTION 8.

A.

SECTION 9.

A.

PAYMENT WHEN SERVICES ARE TERMINATED.

In the event of termination of this Agreement by the COUNTY, and not due to the
fault of the CONTRACTOR, the COUNTY shall compensate the
CONTRACTOR for all services performed prior to the effective date of
termination.

In the event of termination of this Agreement due to the fault of the
CONTRACTOR, or at the written request of the CONTRACTOR, the COUNTY
shall compensate the CONTRACTOR for all services completed, prior to the
effective date of termination, which have resulted in a usable product, or
otherwise tangible benefit to the COUNTY. All such payments shall be subject to
an off-set for any damages incurred by the COUNTY resulting from any delay
occasioned by early termination. This provision shall in no way be construed as
the sole remedy available to the COUNTY in the event of breach by the
CONTRACTOR.

INSURANCE.

The CONTRACTOR shall maintain the following types of insurance, with the
respective limits, and shall provide proof of same to the COUNTY, in the form of
a Certificate of Insurance prior to the start of any work hereunder:

1. COMMERICAL AUTOMOBILE LIABILITY (including owned,
hired, and non-owned autos): One Million Dollars ($1,000,000.00)
Combined Single Limit per occurrence for bodily injury and
property damage liability.

2. GENERAL LIABILITY (including bodily injury, broad form
property damage, property damage resulting from explosion,
collapse, or wunderground exposures, personal injury, and
advertising injury): One Million Dollars ($1,000,000.00) each
occurrence;

3. GENERAL AGGREGATE: One Million Dollars ($1,000,000.00);
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4. PRODUCTS AND COMPLETED OPERATIONS: One Million
Dollars ($1,000,000.00);

5. WORKERS’ COMPENSATION: Statutory limits which cover all
persons engaged in the performance of the work required
hereunder in compliance with Florida law and Federal law with
limits not less than One Million Dollars ($1,000,000.00) per
occurrence. The policy must include Employer’s Liability
coverage with limits not less than One Million Dollars
($1,000,000.00) each occurrence, $1,000,000.00 each employee,
and $500,000.00 policy limit for disease. Evidence of qualified
self-insurance status will suffice for this subsection.

For every insurance policy required hereunder, the CONTRACTOR shall provide
the COUNTY with a Certificate of Insurance evidencing such coverage for the
duration of this Agreement. Said Certificate of Insurance shall be dated and
show:

The name of the insured CONTRACTOR,

The specified job by name and job number,

List “HIGHLANDS COUNTY” as an Additional Insurer,

Recognizes the Indemnification requirements of this Agreement.

The name of the insurer,

The number of the policy,

The effective date,

The termination date,

A statement that the insurer will mail notice to the COUNTY at least thirty
(30) days prior to any material changes in the provisions or cancellation of
the policy.

WX N RN =

The CONTRACTOR shall name “Highlands County” as an additional insured, to
the extent of the service to be provided under the agreement, on all insurance
policies required hereunder with the exception of Workers’ Compensation, and
provide the COUNTY with proof of same.

Receipt of certificates or other documentation of insurance or policies or copies of
policies by the COUNTY, or by any of its representatives, which indicates less
coverage than is required, does not constitute a waiver of the CONTRACTOR’s
obligation to fulfill the insurance requirements specified herein.

The CONTRACTOR shall ensure that any sub-contractor(s), hired to perform any
of the duties contained in the Scope of Services of this Agreement, maintain the
same insurance requirements set forth herein. In addition, the CONTRACTOR

shall maintain proof of same on file and made readily available upon request by
the COUNTY.
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F. The CONTRACTOR hereby waives for itself and for its insurers and
underwriters, all rights which each of them may hold to recover in subrogation,
indemnity, contribution or by direct cause of action for any damages, losses and
costs of defense for risks against which insurance is provided, whether or not the
same is required to be provided. The CONTRACTOR shall obtain consents,
endorsements or such other action by insurers and underwriters as may be
necessary to establish that the waiver of subrogation, indemnity, contribution and
direct cause of action shall not abrogate, limit or otherwise affect any insurance
provided by the CONTRACTOR and shall deliver evidence of the same to the to
the COUNTY upon reasonable request.

G. The COUNTY shall be exempt from, and in no way liable for, any sums of
money which may represent a deductible in any insurance policy. The payment
of such deductible shall be the sole responsibility of the CONTRACTOR and/or

subcontractor providing such insurance.

H. All insurance carriers shall have an AM Best Resting of at least A- and a size of
VII or larger. The General Liability and Workers” Compensation policies shall
have a waiver of subrogation in favor of Highlands County. The liability policies
shall be Primary/Non-Contributory.

SECTION 10. COUNTY OBLIGATIONS.

At the CONTRACTOR’s request, the COUNTY agrees to provide, at no cost, all
pertinent information known to be available to the COUNTY to assist the CONTRACTOR in
providing and performing the required services.

SECTION 11. ENTIRE AGREEMENT.

This Agreement, including referenced exhibits and attachments hereto, constitutes the
entire agreement between the Parties and shall supersede, replace and nullify any and all prior
agreements or understandings, written or oral, relating to the matters set forth herein, and any
such prior agreements or understandings shall have no force or affect whatsoever on this
Agreement.

SECTION 12. APPLICABLE LAW, VENUE, JURY TRIAL.

The laws of the State of Florida shall govern all aspects of this Agreement. In the event it
is necessary for either Party to initiate legal action regarding this Agreement, venue shall lie in
Highlands County, Florida. The Parties hereby waive their right to trial by jury in any action,
proceeding or claim, arising out of this Agreement, which may be brought by either of the Parties
hereto.
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SECTION 13. PUBLIC RECORDS.

A. The CONTRACTOR understands that by virtue of this Agreement, all of its
documents, records and materials of any kind, relating to the relationship created
hereby, may be open to the public for inspection in accordance with Florida law.

B. Pursuant to Florida Statutes, Section 119.0701:

IF YOU HAVE AQUESTIONS REGARDING THE
APPLICATION OF FLORIDA STATUTES, CHAPTER
119, TO YOUR DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE
COUNTY'S CUSTODIAN OF PUBLIC RECORDS:

GLORIA RYBINSKI

RECORDS MANAGER

600 SOUTH COMMERCE AVENUE
SEBRING, FLORIDA 33870

TELEPHONE NUMBER: (863) 402-6832
HCBCCRECORDS@HIGHLANDSFL.COM

C. CONTRACTOR agrees to comply with public records laws, specifically to:

1. Keep and maintain public records required by the COUNTY to
perform the services set forth herein.

2. Upon request from the COUNTY's custodian of public records,
provide the COUNTY with a copy of the requested records or
allow the records to be inspected or copied within a reasonable
time at a cost that does not exceed the cost provided in Florida
Statutes, Chapter 119, or as otherwise provided by law.

3. Ensure that public records which are exempt or confidential and
exempt from public records disclosure requirements are not
disclosed, except as authorized by law, for the duration of the
contract term and following completion of the contract if the
CONTRACTOR does not transfer the records to the COUNTY.

4, Upon completion of the contract, transfer, at no cost, to the
COUNTY all public records in possession of the CONTRACTOR
or keep and maintain public records required by the COUNTY to
perform the services set forth herein. If the CONTRACTOR
transfers all public records to the COUNTY upon completion of
the contract, the CONTRACTOR shall destroy any duplicate
public records that are exempt or confidential and exempt from
public records disclosure requirements. If the CONTRACTOR
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keeps and maintains public records upon completion of the
contract, the CONTRACTOR shall meet all applicable
requirements for retaining public records. All records stored
electronically must be provided to the COUNTY, upon request
from the COUNTY's custodian of public records, in a format that
is compatible with the information technology systems of the
COUNTY.

SECTION 14. INDEPENDENT CONTRACTOR.

This Agreement does not create an employee/employer relationship between the Parties.
It is the Parties’ intention that the CONTRACTOR, its employees, sub-contractors,
representatives, volunteers, and the like, will be an independent contractor and not an employee
of the COUNTY for all purposes, including, but not limited to, the application of the following,
as amended: the Fair Labor Standards Act minimum wage and overtime payments, the Federal
Insurance Contribution Act, the Social Security Act, the Federal Unemployment Tax Act, the
provisions of the Internal Revenue Code, the State of Florida revenue and taxation laws, the
State of Florida workers’ compensation laws, the State of Florida unemployment insurance laws,
and the Florida Retirement System benefits. The CONTRACTOR will retain sole and absolute
discretion in the judgment of the manner and means of carrying out the CONTRACTOR’s
activities and responsibilities hereunder.

SECTION 15. APPLICABLE LICENSING.

The CONTRACTOR, at its sole expense, shall obtain all required federal, state, and local
licenses, occupational and otherwise, required to successfully provide the services set forth
herein.

SECTION 16. COMPLIANCE WITH ALL LAWS.

The CONTRACTOR, at its sole expense, shall comply with all laws, ordinances, judicial
decisions, orders, and regulations of federal, state, county, and municipal governments, as well
as their respective departments, commissions, boards, and officers, which are in effect at the time
of execution of this Agreement or are adopted at any time following the execution of this
Agreement.

SECTION 17. INDEMNIFICATION.

The CONTRACTOR agrees to be liable for any and all damages, losses, and expenses
incurred, by the COUNTY, in any way related to the services provided herein and this
Agreement, caused by the acts and/or omissions of the CONTRACTOR, or any of its employees,
agents, sub-contractors, representatives, volunteers or the like. The CONTRACTOR agrees to
indemnify, defend and hold the COUNTY harmless for any and all such claims, suits, judgments
or damages, losses and expenses, including but not limited to, court costs, expert witnesses,
consultation services and attorney’s fees, arising from any and all acts and/or omissions of the
CONTRACTOR, or any of its employees, agents, sub-contractors, representatives, volunteers, or
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the like through and including any appeals in any way related to the services provided herein and
this Agreement. Said indemnification, defense, and hold harmless actions shall not be limited by
any required insurance coverage amounts set forth herein and shall survive termination or natural
termination of this Agreement. The CONTRACTOR waives any and all right or opportunity to
contest the enforceability of this Section and agrees that in the event this Section, or any part
thereof, is found unenforceable by the final unappealable judgment of a court of competent
jurisdiction, this Section shall be construed so as to be enforceable to the maximum extent
permitted by applicable law.

SECTION 18. BANKRUPTCY OR INSOLVENCY.

If the CONTRACTOR shall file a Petition in Bankruptcy, or if the same shall be
adjudged bankrupt or insolvent by any Court, or if a receiver of the property of the
CONTRACTOR shall be appointed in any proceeding brought by or against the
CONTRACTOR, or if the CONTRACTOR shall make an assignment for the benefit of creditors,
or proceedings shall be commenced on or against the CONTRACTOR’s operations of the
premises, the COUNTY may terminate this Agreement immediately notwithstanding any notice
requirements set forth herein.

SECTION 19. BINDING EFFECT.

This Agreement shall be binding upon and enure to the benefit of the Parties hereto, their
heirs, personal representatives, successors, and/or assigns.

SECTION 20. ASSIGNMENT.

This Agreement shall only be assignable by the CONTRACTOR upon the express
written consent of the COUNTY.

SECTION 21. SEVERABILITY.

All clauses found herein shall act independently of each other. If a clause is found to be
illegal or unenforceable, it shall have no effect on any other provision of this Agreement. It is
understood by the Parties hereto that if any part, term, or provision of this Agreement is by a
court of competent jurisdiction held to be illegal or in conflict with any law of the State of
Florida or the United States, the validity of the remaining portions or provisions shall not be
affected, and the rights and obligations of the Parties shall be construed and enforced as if the
Agreement did not contain the particular part, term, or provision held to be invalid. If necessary,
to preserve the intent of the Parties, the Parties shall negotiate in good faith to amend this
Agreement, adopting a substitute provision for the one deemed invalid or unenforceable that is
legally binding and enforceable.

SECTION 22. WAIVER.

Failure of the Parties to insist upon strict performance of any of the covenants, terms,
provisions, or conditions of this Agreement or to exercise any right or option herein contained,
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shall not be construed as a waiver or a relinquishment for the future of any such covenant, term,
provision, or condition, or right of election, but same shall remain in full force and effect.

SECTION 23. NOTICE.

The Parties hereto agree and understand that written notice, mailed or delivered to the last
known mailing address, shall constitute sufficient notice to the COUNTY and the
CONTRACTOR. All notices required and/or made pursuant to this Agreement to be given to the
COUNTY and the CONTRACTOR shall be in writing and given by way of the United States
Postal Service, first class mail, postage prepaid, return receipt requested, addressed to the
following addresses of record:

COUNTY: Highlands County
600 South Commerce Avenue
Sebring, Florida 33870
ATTN: Laurie Hurner, County Administrator

Copy to: Highlands County
Office of the County Attorney
Attn: Sherry G. Sutphen, Esquire
600 South Commerce Avenue
Sebring, Florida 33870
ssutphen@roperpa.com

CONTRACTOR: Sonny’s Lawn and Tree Service, LLC.
Attn: Leland P. Whidden, Jr.
5322 Lakewood Road
Sebring, Florida 33875
sonnywhidden@yahoo.com

SECTION 24. MODIFICATION.

The covenants, terms, and provisions of this Agreement may be modified by way of a
written instrument, mutually accepted by the Parties hereto. In the event of a conflict between the
covenants, terms, and/or provisions of this Agreement and any written Amendment(s) hereto, the
provisions of the latest executed instrument shall take precedence.

SECTION 25. HEADINGS.
All headings of the sections, exhibits, and attachments contained in this Agreement are

for the purpose of convenience only and shall not be deemed to expand, limit, or change the
provisions contained in such sections, exhibits, and attachments.
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SECTION 26. ADMINISTRATIVE DOCUMENTATION CONFLICT.

In the event the COUNTY issues a purchase order, memorandum, letter, or any other
instrument addressing the services, work, and materials to be provided and performed pursuant
to this Agreement, it is hereby specifically agreed and understood that any such purchase order,
memorandum, letter, or other instrument is for the COUNTY’s internal purposes only, and any
and all terms, provisions, and conditions contained therein, whether printed or written, shall in no
way modify the covenants, terms, and provisions of this Agreement and shall have no force or
effect thereon. Likewise, any invoice or other instrument issued by the CONTRACTOR shall in
no way modify the covenants, terms and provisions of this Agreement and shall have no force or
effect thereon.

SECTION 27. CONFLICT OF INTEREST.

The CONTRACTOR warrants that the CONTRACTOR has not employed or retained
any company or person, other than a bona fide employee working solely for the
CONTRACTOR, to solicit or secure this Agreement, and that the CONTRACTOR has not paid
or agreed to pay any person, company, corporation, individual, or firm any fee, commission,
percentage, gift, or any other consideration, contingent upon or resulting from the award or
making of this Agreement. For the breach or violation of this Paragraph, the COUNTY shall
have the right to terminate this Agreement immediately, without liability and without regard to
the notice requirements set forth herein.

SECTION 28. PUBLIC ENTITY CRIMES.

As required by section 287.133, Florida Statutes, the CONTRACTOR warrants that it is
not on the convicted contractor list for a public entity crime committed within the past thirty-six
(36) months. The CONTRACTOR further warrants that it will neither utilize the services of, nor
contract with, any supplier, sub-contractor, or consultant in connection with this Agreement for a
period of thirty-six (36) months from the date of being placed on the convicted contractor list.

SECTION 29. JOINT AUTHORSHIP.

This Agreement shall be construed as resulting from joint negotiation and authorship. No
part of this Agreement shall be construed as the product of any one of the Parties hereto.

SECTION 30. EQUAL OPPORTUNITY EMPLOYER.

The CONTRACTOR is an Equal Opportunity Employer and will comply with all equal
opportunity employment laws. The CONTRACTOR will further ensure that all sub-contractors
it utilizes in providing the services required hereunder will comply with all equal opportunity
employment laws.
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SECTION 31. AUDITING, RECORDS, AND INSPECTION.

In the performance of this Agreement, the CONTRACTOR shall keep books, records,
and accounts of all activities, related to the Agreement, in compliance with generally accepted
accounting procedures. Throughout the term of this Agreement, books, records, and accounts
related to the performance of this Agreement shall be open to inspection during regular business
hours by an authorized representative of the COUNTY and shall be retained by the
CONTRACTOR, for a period of five (5) years after termination or completion of the Agreement
or until the full COUNTY audit is complete, whichever comes first. The COUNTY shall retain
the right to audit the books during the Five (5) year retention period. All books, records, and
accounts related to the performance of this Agreement shall be subject to the applicable
provisions of the Florida Public Records Act, chapter 119, Florida Statutes. The COUNTY also
has the right to conduct an audit within sixty (60) days from the effective date of this Agreement
to determine whether the CONTRACTOR has the ability to fulfill its contractual obligations to
the satisfaction of the COUNTY. The COUNTY has the right to terminate this Agreement based
upon the findings in this audit without regard to any notice requirement for termination.

SECTION 32. SOVEREIGN IMMUNITY.

The COUNTY expressly retains all rights, benefits and immunities of sovereign
immunity in accordance with Section 768.28, Florida Statutes. Notwithstanding anything set
forth in any section, article or paragraph of this Agreement to the contrary, nothing in this
Agreement shall be deemed as a waiver of sovereign immunity or limits of liability which may
have been adopted by the Florida Legislature or may be adopted by the Florida Legislature, and
the cap on the amount and liability of the COUNTY for damages, attorney fees and costs,
regardless of the number or nature of claims in tort, equity or contract, shall not exceed the dollar
amount set by the Florida Legislature for tort. Nothing in this Agreement shall inure to the
benefit of any third party for the purpose of allowing any claim against the COUNTY which
would otherwise be barred under the Doctrine of Sovereign Immunity or operation of law. This
section shall not limit any remedies as specifically contained in this Agreement.

SECTION 33. EMPLOYMENT ELIGIBILITY VERIFICATION (E-VERIFY).

Pursuant to Florida Statutes, Section 448.095, the CONTRACTOR shall be registered
with and utilize the U.S. Department of Homeland Security’s E-Verify system to verify the
employment eligibility status of all employees performing work under this Agreement as well as
all newly hired employees. In addition, the CONTRACTOR shall require any and all
subcontractors performing work in accordance with this Agreement to register with and utilize
the U.S. Department of Homeland Security’s E-Verify system to verify the employment
eligibility status of all employees performing work under this Agreement as well as all newly
hired employees. Any such subcontractor shall provide an affidavit to the CONTRACTOR
stating that the subcontractor does not employ, contract with or subcontract with any ineligible
individuals and the CONTRACTOR must keep a copy of said affidavit for the duration of this
Agreement. Violation of this section is subject to immediate termination of this Agreement by
the COUNTY without regard to any notice otherwise required herein. In the event the COUNTY
incurs costs as a result of the CONTRACTOR'’S breach of this provision, any and all such costs
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shall be paid by the CONTRACTOR immediately upon receipt of notice of the same from the
COUNTY. Information on registration for and use of the E-Verify Program may be obtained at
the Department of Homeland Security website: http://www.dhs.gov/E-Verify.

SECTION 34. FOREIGN COUNTRY OF CONCERN.

A. Pursuant to Florida Statutes, section 287.138, and under penalty of perjury by the
undersigned, the CONTRACTOR certifies that it is not owned by a foreign country of concern,
as defined in Florida Statutes, section 287.138(1)(c), such that a foreign country of concern
possesses a controlling interest in the CONTRACTOR; or with any entities organized under the
laws of, or with its principal place of business in, a foreign country of concern.

B. The CONTRACTOR understands that in addition to criminal penalties for
perjury, a violation of this Section may result in civil penalties equal to twice the amount of this
Agreement being assessed; the ineligibility to enter into, renew, or extend any contract,
agreement, or grant with any governmental entity of the State of Florida; the ineligibility to
receive or renew any license, certification, or credential issued by a governmental entity of the
State of Florida; and placement on the State of Florida Suspended Vendors list.

SECTION 35. FORCED LABOR OR HUMAN TRAFFICKING.

A. Pursuant to Florida Statutes, sections 287.1346 and 787.06, and under penalty of
perjury by the undersigned, the CONTRACTOR certifies that it is not an entity that is engaged in
“forced labor” and has not been placed on the “forced labor vendor list,” as defined by Florida
Statures, section 287.1346, and is not engaged in human trafficking as defined by Florida
Statutes, section 787.06.

B. The CONTRACTOR understands that in addition to criminal penalties for
perjury, a violation of this Section may result in civil penalties equal to twice the amount of this
Agreement being assessed; the ineligibility to enter into, renew, or extend any contract,
agreement, or grant with any governmental entity of the State of Florida; the ineligibility to
receive or renew any license, certification, or credential issued by a governmental entity of the
State of Florida; and placement on the State of Florida Forced Labor Vendors list.

SECTION 36. USE OF COUNTY NAME, LOGO, SEAL, FLAG AND/OR
LETTERHEAD.

The CONTRACTOR may only use the COUNTY’S name, logo, seal and/or flag with the
express written permission of the COUNTY and consistent with any COUNTY policy related to
the same. In addition, the CONTRACTOR shall not use the COUNTY’S letterhead, or any
attempted rendition thereof, for issuing any correspondence related to this Agreement without
the express written permission of the COUNTY. CONTRACTOR is prohibited from publishing
or releasing any information related to the services under this Agreement without the prior
written permission from the COUNTY, except as allowed by law.

Page 13 of 15

202



SECTION 37. ELECTRONIC SIGNATURE.

This Agreement may be executed in multiple counterparts, each one of which shall be
deemed an original, but all of which together shall constitute the same Agreement. Electronic
signatures shall be valid and sufficient to bind any Party to this Agreement. Signatures to this
Agreement transmitted by facsimile, email or other electronic transmission (for example, through
the use of a Portable Document Format or “pdf” file) shall be valid and effective to bind the
Party so signing. All such signatures will be deemed to be original signatures for all purposes.

SECTION 38. ATTACHMENTS

The CONTRACTOR hereby certifies and acknowledges the truthfulness and accuracy of
any and all attachments submitted to the COUNTY as part of the CONTRACTOR’s response to
the COUNTY’s solicitation ITB 24-035-LKD. All such attachments are hereby ratified and if
the CONTRACTOR knowingly submitting such attachments to the COUNTY with false or
incorrect information, such submittal shall be deemed a material breach of this Agreement for
which automatic termination without notice shall be justified. Any such termination shall be in
addition to any and all other remedies available to the COUNTY.

(Signatures on Following Page)
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IN WITNESS WHEREOF, the Parties hereto, by their duly authorized representatives,

have executed this Agreement effective the 18" day of February, 2025.

HIGHLANDS COUNTY

Arlene Tuck, Chair

ATTEST:

Jerome Kaszubowski, Clerk

CONTRACTOR

int: Leland P. Whidden, Jr.

Title; Authorized Member

STATE OF FLORIDA
COUNTY OF

The foregoing instrument was acknowledged before me by means of [ {/physical presence
or [ ] online notarization of Oaceeonend ,as ;
of Sonny’s Lawn & Tree Servicé LLC, who personally swore or affirmed that he is authorized to
execute this Agreement and thereby bind Sonny’s Lawn & Tree Service LLC, and who is
personally known to me or who produced QL i > as

identification, and who did/did not take an oath this 213X day of 2t u0n : ;_f , 2025.

(stamp) :
NOTARY PUBLIC, State of Florida

AMANDA WILSON

é %% Notary Public - State of Florida
X J Commission # HH 328324
My Comm. Expires Nov 2, 2026

..........

Bonded through National Notary Assn.

Page 15of 15

G

204



1.

3.

EXHIBIT “A”
Scope of Work and Specifications

GENERAL

CONTRACTOR shall provide lawn maintenance services county wide. A Purchase
Order from the COUNTY must be received prior to initiation of any Work pursuant to
this Agreement. Any Work outside of general maintenance must be approved by the
COUNTY’s Department Project Manager prior to commencement of said Work.

MOWING

2.1

2.2

2.3

2.4

Lawncare (including but not limited to mowing, weed eating, edging, and
blowing) is to be completed every week at the locations identified in Section 3
below during April through September AND every other week during October
through March.

Mowing is to be completed at a height of 3.5 to 4 inches and trimmed to
coincide with mowing;

Weed eating and/or edging around fencing, signs, concrete areas, sidewalks,
parking area, etc.; trim or remove vegetation to keep areas aesthetically
pleasing.

Blow off all lawncare debris from concrete, sidewalks (walking areas) and
roadways; remove vegetation growing between two concrete areas within
mowing locations, i.e., sidewalks, etc.

TRIMMING/WEEDING (when applicable at each Location)

3.1 Remove weeds in the flower beds and trim all hedges and shrubs at least twice
per month; ensure there are at least fourteen (14) days between each service.
Note “trim service” on invoice.

3.2 Trim hedges and shrubbery to be aesthetically pleasing.

3.3 Trim tree branches so there is an eight (8) foot clearance over walking areas
and a ten (10) foot clearance over driving and parking areas and so that there
are no branches touching or leaning on any fences or buildings, nor extending
into a sidewalk area. Trim branches and hedges so that there is a two (2) foot
clearance around all signs.

34 Pick up and haul away any debris and trash, and properly dispose of same
offsite at no additional cost to COUNTY.

FERTILIZE

4.1. Fertilizing is to be completed quarterly (approximately in December, March,
June, and September (include date(s) of service on invoice).

4.2. Fertilize all Location areas with appropriate fertilizer for that particular

application in order to maintain healthy and lush foliage and grass.
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5.

EXHIBIT “A”
Scope of Work and Specifications

IRRIGATION INSPECTION & SERVICES (when applicable at each site Location)

5.1. Irrigation inspection is to be conducted during the first service each month.
CONTRACTOR s to contactthe COUNTY’s Department Project Manager listed
on the applicable Purchase Order immediately to report any issues observed
during the inspection.

5.2. Replace sprinkler heads as needed. Should there be a small minor repairto a
sprinkler mist head or screw-on head, the CONTRACTOR shall make the
repairs at no additional expense to the COUNTY.

5.3. Should an irrigation system problem necessitate a repair beyond the
replacement of a sprinkler head, the COUNTY’s Department Project Manager
must be notified with an estimated cost to do the repair. Approval must be
obtained prior to commencing any such Work. CONTRACTOR shall send
photos, the location, and a complete description of the issue necessitating
any such repair.

5.4. Ensure pipe(s) in ditch(es) are free from debris, including grass.

5.5. The monthly irrigation inspection shall include an irrigation time clock check
and property check for watering irregularities.

5.6. The monthly irrigation inspection shall include a full operational start and
check diagnostics. Thisincludes a perzone checkto determine time, coverage
and/or missed functions according to the “Schedule of Monthly of Services”.
This will require the system to be turned on for a period of time and a walk
around to inspect each sprinkler location to ensure they are all functioning
properly.

5.7 All irrigation systems must be in full accordance with the irrigation times
established by the greater restriction of Southwest Florida Water Management
District and/or Highlands County.

LOCATIONS:

6.1 The COUNTY reserves the right to add or delete locations as needed.

Fire

Location Name Location Address

Station 1 2840 N Highlands Ave., Avon Park
Station 2 2450 CR 64 East, Avon Park
Station 9 2300 Longview Ct., Sebring

Medic 10-1 3517 Hammock Rd., Sebring
Station 18 4612 DeSoto Rd., Sebring

Station 24 1172 US98, Lorida

Station 29 2874 Lake June Blvd, Lake Placid
Station 30 1231 Lake Josephine Dr., Sebring
Station 33 1317 Columbus St., Lake Placid
Medic 36-1 12 W. Interlake Blvd., Lake Placid
Station 41 460 Sun N Lake Blvd., Lake Placid
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EXHIBIT “A”

Scope of Work and Specifications

Special District

Location Name

Location Address (see Attachment A maps for detail)

Highlands Park Estates

16415 Deerglen Blvd, Lake Placid

Sun N Lakes of Lake Placid

440 South Sun N Lake Blvd, Lake Placid

Placid Lakes

2010 Placid Lakes Blvd, Lake Placid

Tobler Park and Boat Ramp

501 Catfish Creek Rd_, Lake Placid

Catfish Creek Right of Way

Per map median Strip from bridge to end of median (0.4
mile); approximately 2.7 acres of mowing area.

Island Parkway Right of Way

Median between the Island Parkway Streets from Placid
Lakes Boulevard east to the crossover (64 ft X 1,150 ft)

Placid Lakes Blvd Right of Way

From Catiish Creek Road to Island Parkway (1.7 miles)
Approximately 40° on either side of road; approximately 16
acres of mowing area.

Island Parkway Right of Way

ROW of vacant lot across from Island Parkway sign.

Lake August Boat Ramp

1634 WASHINGTON Boulevard

Washington Boulevard

Center median near the South end of Blvd. (20 ft X 245 ft)
and ROW along vacant lot next to median area.

And

Along vacant lot next to median on Washington Blvd.
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ATTACHMENT “A”
Special Benefit Districts Map Details

o m—
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ATTACHMENT “A”
Special Benefit Districts Map Details

501 Catfish Creek Rd.. etc (according to maps)

Placid Lakes Community Canter to include side Lot frem the south side of convenience store parking lot.
South ta Washington Boulavard evarything within the street boundaries where the white fence axists.

Tobler Park and Boat Ramp; from fence on west side of pavilion te canal and from street Morth te the
Lakea watar, mow grass and adge sidewalks. (285 ft. long X 224 ). Mowing of Shoreline at Toblar Park.
Araa between mowad surface and water's edge should ba maintained with weed eater type equipmeant
at a helght not to axceed 10-12 inches.

Waasue L
LSS R
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ATTACHMENT “A”
Special Benefit Districts Map Details

Catfish Creak Road ROW to include madian Strip from bridge to end of median {0.4 mile); approxmately
2.7 acres of mowing araa.

Island Parkway to include the madian batwean the Island Parkway Streets from Placid Lakes Boulevard
aast to the crossover (B4 11X 1,150 1t)

R R, T .
m_-z_:m-
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ATTACHMENT “A”
Special Benefit Districts Map Details

Placid Lakes Boulevard to include from Catfish Creek Road to Island Parkway (1.7 milas) Appraximately
40" on aither side of road; approximately 16 acres of mowing area. Mow one width wide around the four
benches where the grass and weeds exist. Mow the west side and the east side of this area whens
necassary (homa owners usually maw the east side in front of thair homa).

|_ Clgse
R O "'""' Area 42165799 fi2

I

‘-—r

il
o
- |
=
-
==

- .

Poaiten: 5146030, 1060824

Page 4 of 6

211



ATTACHMENT “A”
Special Benefit Districts Map Details

All the Right Of Way (ROW) of vacant lot across from Island Parkway sign.
Measure Area

ol aren: 31111908
Actes 0,0714

Double-click to siop measuring.

Lake August Boat RBamp at 1634 WASHINGTOM Boulevard (LOT 35 BLOCK 100). Area betweaen moawad
surface and water's edge should be maintained with weed eater type equipment at a height not te
axcead 1012 nchas.

B7A13 R
Measure Area

Area 15347.80 f2
Acres- 03523

Doubie-click 15 80P MEssuring
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ATTACHMENT “A”
Special Benefit Districts Map Details

Washington Boulavard NE to include the center divider near the South end of Blvd. (20 ft X 245 ft) and
ROW along vacant lot next to median area.

113.45 ft oy

30,53 i Y, . - |
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Exhibit B
ITB 24-035-LKD Itemized Bid Form

Bidder
Name: Sonny's Lawn & Tree Service LLC
Number Annual Price
Item# [Location Name Location Address o.f COSt.Per (Nun?ber_of Sve
Services Service Services=Annual
(est.) Price)
Mowing/Irrigation Inspection & Repairs
1 Station 1 2840 N Highlands Ave., Avon Park 38 $ 50.00 | $ 1,900.00
2 Station 2 2450 CR 64 East, Avon Park 38 $ 40.00 | $ 1,520.00
3 Station 9 2300 Longview Ct., Sebring 38 $ 60.00 | $ 2,280.00
4 Medic 10-1 3517 Hammock Rd., Sebring 38 $ 70.00 | $ 2,660.00
5 Station 18 4612 DeSoto Rd., Sebring 38 $ 40.00 | $ 1,520.00
6 Station 24 1172 US98, Lorida 38 $ 60.00 | $ 2,280.00
7 Station 29 2874 Lake June Blvd, Lake Placid 38 $ 60.00 | $ 2,280.00
8 Station 30 1231 Lake Josephine Dr., Sebring 38 $ 40.00 | $ 1,520.00
9 Station 33 1317 Columbus St., Lake Placid 38 $ 50.00 | $ 1,900.00
10 Medic 36-1 12 W. Interlake Blvd., Lake Placid 38 $ 40.00 | $ 1,520.00
11 Station 41 460 Sun N Lake Blvd., Lake Placid 38 $ 50.00 | $ 1,900.00
12 Highlands Park Estates 16415 Deerglen Blvd, Lake Placid 38 $ 150.00 | $ 5,700.00
13 Sun N Lakes of Lake Placid ;Tf:czouth Sun N Lake Blvd, Lake 38 |$ 26316 |$  10,000.08
14 Placid Lakes 2010 Placid Lakes Blvd, Lake Placid 38 $ 80.00 | $ 3,040.00
15 Tobler Park and Boat Ramp 501 Catfish Creek Rd., Lake Placid 38 $ 80.00 | $ 3,040.00
Per map median Strip from bridge to
16 Catfish Creek Right of Way  |°nd Of median (0.4 mile); . 38 |$ 100.00 |$ 3,800.00
approximately 2.7 acres of mowing
area.
Median between the Island Parkway
17 Island Parkway Right of Way Streets from Placid Lakes Boulevard 38 $ 70.00 | $ 2,660.00
east to the crossover (64 ft X 1,150 ft)
From Catfish Creek Road to Island
18 Placid Lakes Bivd Right of Way | 2rkway (1.7 miles) Approximately 40" | 55 1o 30000 |§  11,400.00
on either side of road; approximately
16 acres of mowing area.
19 Island Parkway Right of Way ROW of V&.‘C*‘“t lot across from Island 38 $ 20.00 | $ 760.00
Parkway sign.
20 Lake August Boat Ramp 1634 WASHINGTON Boulevard 38 $ 50.00 | $ 1,900.00
Center median near the South end of
Blvd. (20 ft X 245 ft) and ROW along
21 Washington Boulevard vacant lot next to median area. 38 |$ 5000 |$  1,900.00

***And***
Along vacant lot next to median on
Washington Blvd.
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Exhibit B
ITB 24-035-LKD Itemized Bid Form

Bidder
Name: Sonny's Lawn & Tree Service LLC
Number Annual Price
Item# |Location Name Location Address o.f COSt.Per (Nun?ber_of Sve
Services Service Services=Annual
(est.) Price)
Trimming / Weeding
23 Station 1 2840 N Highlands Ave., Avon Park 26 $ 20.00 | $ 520.00
24 Station 2 2450 CR 64 East, Avon Park 26 $ 10.00 | $ 260.00
25 Station 9 2300 Longview Ct., Sebring 26 $ 20.00 | $ 520.00
26 Medic 10-1 3517 Hammock Rd., Sebring 26 $ 70.00 | $ 1,820.00
27 Station 18 4612 DeSoto Rd., Sebring 26 $ 10.00 | $ 260.00
28 Station 24 1172 US98, Lorida 26 $ 10.00 | $ 260.00
29 Station 29 2874 Lake June Blvd, Lake Placid 26 $ 50.00 | $ 1,300.00
30 Station 30 1231 Lake Josephine Dr., Sebring 26 $ 10.00 | $ 260.00
31 Station 33 1317 Columbus St., Lake Placid 26 $ 20.00 | $ 520.00
32 Medic 36-1 12 W. Interlake Blvd., Lake Placid 26 $ 10.00 | $ 260.00
33 Station 41 460 Sun N Lake Blvd., Lake Placid 26 $ 50.00 | $ 1,300.00
34 Highlands Park Estates 16415 Deerglen Blvd, Lake Placid 26 $ 100.00 |$ 2,600.00
35 Sun N Lakes of Lake Placid I‘:‘,T'aoczo‘“h Sun N Lake Blvd, Lake 26 |$ 20000 |$ 5,200.00
36 Placid Lakes 2010 Placid Lakes Blvd, Lake Placid 26 $ 50.00 | $ 1,300.00
37 Tobler Park and Boat Ramp 501 Catfish Creek Rd., Lake Placid 26 $ 100.00 | $ 2,600.00
Per map median Strip from bridge to
38 Catfish Creek Right of Way  |°nd Of median (0.4 mile); . 26 |$  50.00 |$ 1,300.00
approximately 2.7 acres of mowing
area.
Median between the Island Parkway
39 Island Parkway Right of Way Streets from Placid Lakes Boulevard 26 $ 50.00 | $ 1,300.00
east to the crossover (64 ft X 1,150 ft)
From Catfish Creek Road to Island
40 Placid Lakes Blvd Right of Way | 2rkway (1.7 miles) Approximately 40| 5 1 ¢ 59909 |3 5,200.00
on either side of road; approximately
16 acres of mowing area.
41 Island Parkway Right of Way ROW of V&.‘C""“t lot across from Island 26 $ 10.00 | $ 260.00
Parkway sign.
42 Lake August Boat Ramp 1634 WASHINGTON Boulevard 26 $ 20.00 | $ 520.00
Center median near the South end of
Blvd. (20 ft X 245 ft) and ROW along
43 Washington Boulevard vacant lot next to median area. 26 |$  20.00 |$ 520.00

And
Along vacant lot next to median on
Washington Blvd.
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Exhibit B

ITB 24-035-LKD Itemized Bid Form

Bidder
Name: Sonny's Lawn & Tree Service LLC
Number Annual Price
Item# |Location Name Location Address o.f COSt.Per (Nun?ber_of Sve*
Services Service Services=Annual
(est.) Price)
Fertilize
45 Station 1 2840 N Highlands Ave., Avon Park 4 $ 50.00 | $ 200.00
46 Station 2 2450 CR 64 East, Avon Park 4 $ 50.00 | $ 200.00
47 Station 9 2300 Longview Ct., Sebring 4 $ 50.00 | $ 200.00
48 Medic 10-1 3517 Hammock Rd., Sebring 4 $ 50.00 | $ 200.00
49 Station 18 4612 DeSoto Rd., Sebring 4 $ 50.00 | $ 200.00
50 Station 24 1172 US98, Lorida 4 $ 50.00 | $ 200.00
51 Station 29 2874 Lake June Blvd, Lake Placid 4 $ 50.00 | $ 200.00
52 Station 30 1231 Lake Josephine Dr., Sebring 4 $ 50.00 | $ 200.00
53 Station 33 1317 Columbus St., Lake Placid 4 $ 50.00 | $ 200.00
54 Medic 36-1 12 W. Interlake Blvd., Lake Placid 4 $ 50.00 | $ 200.00
55 Station 41 460 Sun N Lake Blvd., Lake Placid 4 $ 50.00 | $ 200.00
56 Highlands Park Estates 16415 Deerglen Blvd, Lake Placid 4 $ 100.00 |$ 400.00
57 Sun N Lakes of Lake Placid |40 South Sun N Lake Blvd, Lake 4
Placid
58 Placid Lakes 2010 Placid Lakes Blvd, Lake Placid 4 37.50 150.00
59 Tobler Park and Boat Ramp 501 Catfish Creek Rd., Lake Placid 4 37.50 150.00
Per map median Strip from bridge to
60 Catfish Creek Right of Way  |°nd Of median (0.4 mile); . 4 |s 3750 |$ 150.00
approximately 2.7 acres of mowing
area.
Median between the Island Parkway
61 Island Parkway Right of Way Streets from Placid Lakes Boulevard 4 $ 37.50 | $ 150.00
east to the crossover (64 ft X 1,150 ft)
From Catfish Creek Road to Island
62 Placid Lakes Blvd Right of Way |- a"<way (1.7 miles) Approximately 40 4 |s 3750 |$ 150.00
on either side of road; approximately
16 acres of mowing area.
63 Island Parkway Right of Way | OV of vacantlotacross fromIsland |, | ¢ 375 | g 150.00
Parkway sign.
64 Lake August Boat Ramp 1634 WASHINGTON Boulevard 4 $ 37.50 | $ 150.00
Center median near the South end of
Blvd. (20 ft X 245 ft) and ROW along
65 Washington Boulevard '\&er\](;ant lot next to median area. 4 $ 37.50 | $ 150.00
Along vacant lot next to median on
Washington Blvd.
ACTUAL Total Bid Amount $ 97,360.08

(add lines-written numerically)

Page 3 of 4

216



ITB 24-035-LKD Itemized Bid Form

Exhibit B

Bidder
Name: Sonny's Lawn & Tree Service LLC
Number Annual Price
Item# |Location Name Location Address o.f COSt.Per (Nun?ber_of Sve
Services Service Services=Annual
(est.) Price)
Alternates
Alternate ** Mowing/Irrigation :
22 Inspection & Repairs Price per acre 1 $ i
Alternate ** : .
44 Trimming / Weeding Price per linear foot 1 $ -
66 Alternate ** Fertilize (grass) Price per Acre (large areas) 1 $ -
Alternate ** Fertilize (Ornamental Price per Square Foot (beds and
67 1 $ -
Plants ) small areas)
Page 4 of 4
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AGREEMENT

THIS AGREEMENT is made by and between Highlands County, a political subdivision
of the State of Florida, 600 South Commerce Avenue, Sebring, Florida 33870, hereinafter
referred to as the “COUNTY”, and LaFlam Bush Hogging LLC, 6049 Olga Ave., Sebring,
Florida 33875, hereinafter referred to as the “CONTRACTOR” (the “Parties” and each a

“Party,,).
WITNESSETH:

WHEREAS, the COUNTY has competitively solicited for Lawn Maintenance Services
County Wide, pursuant to the COUNTY ’s Purchasing Policy and ITB-24-035-LKD; and,

WHEREAS, the CONTRACTOR submitted one of the two lowest responsive bids most
advantageous to the COUNTY related to the services set forth in ['TB-24-035-LKD, and will be
the secondary CONTRACTOR. If the primary contractor is unable to provide the service in the
required or requested timeframe, the COUNTY reserves the right to request the service be
completed by the secondary CONTRACTOR; and,

WHEREAS, the Parties hereto have agreed to the terms and conditions cited herein
based on said solicitation;

NOW THEREFORE, in consideration of the mutual covenants contained herein, the
Parties agree as follows:

SECTION 1. RECITALS.

The above Recitals are true and correct and are incorporated herein by this reference.
SECTION 2. TERM.

The term of this Agreement shall be for a period of one (1) year from the date of
execution by the COUNTY and may be extended when in the best interest of the COUNTY and

upon mutual agreement of the Parties, for three (3) additional one (1) year terms.

SECTION 3. SCOPE OF SERVICES.

The CONTRACTOR shall be responsible for performing the services described in
Exhibit “A” attached hereto. To the extent of any conflict between Exhibit “A” and the terms
and conditions of this Agreement, the terms and conditions of this Agreement shall prevail.

SECTION 4. OBLIGATIONS OF THE CONTRACTOR.

Obligations of the CONTRACTOR shall include, but not be limited to, the following:
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SECTION S.

A.

It is understood that the CONTRACTOR shall provide and pay for all labor, tools,
materials, permits, equipment, transportation, supervision, applicable licenses,
insurance, and any and all other items or services and incidentals, of any type
whatsoever, which may be necessary to fully complete and deliver the goods
and/or services requested by the COUNTY, and shall not have the authority to
create or cause to be filed any liens for labor and/or materials on or against the
COUNTY or any property owned by the COUNTY. Such lien, attachment, or
encumbrance, until it is removed, shall preclude any and all claims or demands
for any payment expected by virtue of this Agreement.

The CONTRACTOR will ensure that all of its employees, agents, sub-
contractors, representatives, volunteers, and the like, fully comply with all of the
terms and conditions set herein when providing services for the COUNTY in
accordance herewith.

The CONTRACTOR will maintain an adequate and competent staff in order to
fulfill its obligations set forth herein and will remain authorized to do business
within the State of Florida. The CONTRACTOR may subcontract the services
requested by the COUNTY; however, the CONTRACTOR is fully responsible for
the satisfactory completion of all subcontracted Work.

The CONTRACTOR shall be solely responsible for the means, methods,
techniques, sequences, safety programs, and procedures necessary to properly and
fully complete the Work set forth in Exhibit “A”.

CONTRACTOR’s employees and subcontractors shall be prohibited from using
or being under the influence of alcohol or illegal drugs while performing work
under this Agreement. CONTRACTOR shall maintain a drug-free workplace and
comply with Florida Statutes Section 287.087.

STANDARD OF CARE.

The CONTRACTOR has represented to the COUNTY that it possesses a level of
knowledge, experience, and expertise that is commensurate with firms in the areas
of practice required for the services to be provided. By executing this Agreement,
the CONTRACTOR agrees that the CONTRACTOR will exercise that degree of
care, knowledge, skill, and ability as any other similarly situated contractor
possessing the degree of skill, knowledge, experience, and expertise, working on
similar activities. The CONTRACTOR shall perform the services requested in an
efficient manner consistent with the COUNTY ’s stated objectives and standards.

The CONTRACTOR covenants and agrees that it and its employees, agents, sub-

contractors, representatives, volunteers, and the like, shall be bound by the same
standards of conduct as stated above.

Page 2 of 15

219



SECTION 6.

A.

If, at any time during the contract term, the service performed, or Work done by
the CONTRACTOR is considered by COUNTY to create a condition that
threatens the health, safety, or welfare of the community, the CONTRACTOR
shall, on being notified by the COUNTY, immediately correct such deficient
service or Work. In the event the CONTRACTOR fails, after notice, to correct the
deficient service or Work immediately, the COUNTY shall have the right to order
the correction of the deficiency by separate contract or with its own resources at
the expense of the CONTRACTOR.

CONTRACTOR shall resolve all complaints against CONTRACTOR within five
(5) business days of receipt of same. Failure to properly resolve complaints within
five (5) business days may result in cancellation of this Agreement. Repeat
complaints against the CONTRACTOR may result in termination of this
Agreement.

COMPENSATION.

Compensation for services completed by the CONTRACTOR will be in
accordance with Florida Statutes, section 218.70, Florida’s Prompt Payment Act.
The amount to be paid under this Agreement for services shall be in accordance
with the pricing schedule set forth in Exhibit “B” which is attached hereto. To
the extent of any conflict between Exhibit “B” and the terms and conditions of
this Agreement, the terms and conditions of this Agreement shall prevail.

Services to be performed in accordance with this Agreement are subject to the
annual appropriation of funds by the COUNTY. In its sole discretion, the
COUNTY reserves the right to forego use of the CONTRACTOR for any Work
which may fall within the Scope of Services listed herein. In the event the
COUNTY is not satisfied with the services provided by the CONTRACTOR, the
COUNTY will hold any amounts due until such time as the CONTRACTOR has
appropriately addressed the problem, so long as the COUNTY has provided
notice of defect to the CONTRACTOR. Without limiting any other rights to
which it may be entitled, COUNTY may require CONTRACTOR, at
CONTRACTOR’s expense, to correct any nonconforming workmanship.

Payment will be based on receipt of a proper invoice and satisfactory contract
performance. Invoicing shall be no more than once per month and must be
submitted to the COUNTY within five (5) business days from monthly work
completion. A proper invoice must include the following items:

1.  The CONTRACTOR’s name as it appears in this Agreement
ii.  The date of the invoice preparation
iii.  An identifying number to facilitate identification of the invoice
iv.  Itemized amounts

v.  Total amount due
vi.  The Purchase Order number
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D.

SECTION 7.

vii. A description and location of Work performed, including the date(s)
of service
viii.  All applicable charges and discounts
ix.  The Exhibit “B” line item number for each item being invoiced

Invoices shall not request or charge sales tax

TERMINATION.

Either Party may terminate this Agreement, with or without cause, given thirty (30) days
written notice to the other Party.

SECTION 8.

A.

SECTION 9.

A.

PAYMENT WHEN SERVICES ARE TERMINATED.

In the event of termination of this Agreement by the COUNTY, and not due to the
fault of the CONTRACTOR, the COUNTY shall compensate the
CONTRACTOR for all services performed prior to the effective date of
termination.

In the event of termination of this Agreement due to the fault of the
CONTRACTOR, or at the written request of the CONTRACTOR, the COUNTY
shall compensate the CONTRACTOR for all services completed, prior to the
effective date of termination, which have resulted in a usable product, or
otherwise tangible benefit to the COUNTY. All such payments shall be subject to
an off-set for any damages incurred by the COUNTY resulting from any delay
occasioned by early termination. This provision shall in no way be construed as
the sole remedy available to the COUNTY in the event of breach by the
CONTRACTOR.

INSURANCE.

The CONTRACTOR shall maintain the following types of insurance, with the
respective limits, and shall provide proof of same to the COUNTY, in the form of
a Certificate of Insurance prior to the start of any work hereunder:

1. COMMERICAL AUTOMOBILE LIABILITY (including owned,
hired, and non-owned autos): One Million Dollars ($1,000,000.00)
Combined Single Limit per occurrence for bodily injury and
property damage liability.

2. GENERAL LIABILITY (including bodily injury, broad form
property damage, property damage resulting from explosion,
collapse, or wunderground exposures, personal injury, and
advertising injury): One Million Dollars ($1,000,000.00) each
occurrence;

3. GENERAL AGGREGATE: One Million Dollars ($1,000,000.00);
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4. PRODUCTS AND COMPLETED OPERATIONS: One Million
Dollars ($1,000,000.00);

5. WORKERS’ COMPENSATION: Statutory limits which cover all
persons engaged in the performance of the work required
hereunder in compliance with Florida law and Federal law with
limits not less than One Million Dollars ($1,000,000.00) per
occurrence. The policy must include Employer’s Liability
coverage with limits not less than One Million Dollars
($1,000,000.00) each occurrence, $1,000,000.00 each employee,
and $500,000.00 policy limit for disease. Evidence of qualified
self-insurance status will suffice for this subsection.

For every insurance policy required hereunder, the CONTRACTOR shall provide
the COUNTY with a Certificate of Insurance evidencing such coverage for the
duration of this Agreement. Said Certificate of Insurance shall be dated and
show:

The name of the insured CONTRACTOR,

The specified job by name and job number,

List “HIGHLANDS COUNTY” as an Additional Insurer,

Recognizes the Indemnification requirements of this Agreement.

The name of the insurer,

The number of the policy,

The effective date,

The termination date,

A statement that the insurer will mail notice to the COUNTY at least thirty
(30) days prior to any material changes in the provisions or cancellation of
the policy.

WX N RN =

The CONTRACTOR shall name “Highlands County” as an additional insured, to
the extent of the service to be provided under the agreement, on all insurance
policies required hereunder with the exception of Workers’ Compensation, and
provide the COUNTY with proof of same.

Receipt of certificates or other documentation of insurance or policies or copies of
policies by the COUNTY, or by any of its representatives, which indicates less
coverage than is required, does not constitute a waiver of the CONTRACTOR’s
obligation to fulfill the insurance requirements specified herein.

The CONTRACTOR shall ensure that any sub-contractor(s), hired to perform any
of the duties contained in the Scope of Services of this Agreement, maintain the
same insurance requirements set forth herein. In addition, the CONTRACTOR

shall maintain proof of same on file and made readily available upon request by
the COUNTY.
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F. The CONTRACTOR hereby waives for itself and for its insurers and
underwriters, all rights which each of them may hold to recover in subrogation,
indemnity, contribution or by direct cause of action for any damages, losses and
costs of defense for risks against which insurance is provided, whether or not the
same is required to be provided. The CONTRACTOR shall obtain consents,
endorsements or such other action by insurers and underwriters as may be
necessary to establish that the waiver of subrogation, indemnity, contribution and
direct cause of action shall not abrogate, limit or otherwise affect any insurance
provided by the CONTRACTOR and shall deliver evidence of the same to the to
the COUNTY upon reasonable request.

G. The COUNTY shall be exempt from, and in no way liable for, any sums of
money which may represent a deductible in any insurance policy. The payment
of such deductible shall be the sole responsibility of the CONTRACTOR and/or

subcontractor providing such insurance.

H. All insurance carriers shall have an AM Best Resting of at least A- and a size of
VII or larger. The General Liability and Workers” Compensation policies shall
have a waiver of subrogation in favor of Highlands County. The liability policies
shall be Primary/Non-Contributory.

SECTION 10. COUNTY OBLIGATIONS.

At the CONTRACTOR’s request, the COUNTY agrees to provide, at no cost, all
pertinent information known to be available to the COUNTY to assist the CONTRACTOR in
providing and performing the required services.

SECTION 11. ENTIRE AGREEMENT.

This Agreement, including referenced exhibits and attachments hereto, constitutes the
entire agreement between the Parties and shall supersede, replace and nullify any and all prior
agreements or understandings, written or oral, relating to the matters set forth herein, and any
such prior agreements or understandings shall have no force or affect whatsoever on this
Agreement.

SECTION 12. APPLICABLE LAW, VENUE, JURY TRIAL.

The laws of the State of Florida shall govern all aspects of this Agreement. In the event it
is necessary for either Party to initiate legal action regarding this Agreement, venue shall lie in
Highlands County, Florida. The Parties hereby waive their right to trial by jury in any action,
proceeding or claim, arising out of this Agreement, which may be brought by either of the Parties
hereto.
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SECTION 13. PUBLIC RECORDS.

A. The CONTRACTOR understands that by virtue of this Agreement, all of its
documents, records and materials of any kind, relating to the relationship created
hereby, may be open to the public for inspection in accordance with Florida law.

B. Pursuant to Florida Statutes, Section 119.0701:

IF YOU HAVE AQUESTIONS REGARDING THE
APPLICATION OF FLORIDA STATUTES, CHAPTER
119, TO YOUR DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE
COUNTY'S CUSTODIAN OF PUBLIC RECORDS:

GLORIA RYBINSKI

RECORDS MANAGER

600 SOUTH COMMERCE AVENUE
SEBRING, FLORIDA 33870

TELEPHONE NUMBER: (863) 402-6832
HCBCCRECORDS@HIGHLANDSFL.COM

C. CONTRACTOR agrees to comply with public records laws, specifically to:

1. Keep and maintain public records required by the COUNTY to
perform the services set forth herein.

2. Upon request from the COUNTY's custodian of public records,
provide the COUNTY with a copy of the requested records or
allow the records to be inspected or copied within a reasonable
time at a cost that does not exceed the cost provided in Florida
Statutes, Chapter 119, or as otherwise provided by law.

3. Ensure that public records which are exempt or confidential and
exempt from public records disclosure requirements are not
disclosed, except as authorized by law, for the duration of the
contract term and following completion of the contract if the
CONTRACTOR does not transfer the records to the COUNTY.

4, Upon completion of the contract, transfer, at no cost, to the
COUNTY all public records in possession of the CONTRACTOR
or keep and maintain public records required by the COUNTY to
perform the services set forth herein. If the CONTRACTOR
transfers all public records to the COUNTY upon completion of
the contract, the CONTRACTOR shall destroy any duplicate
public records that are exempt or confidential and exempt from
public records disclosure requirements. If the CONTRACTOR
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keeps and maintains public records upon completion of the
contract, the CONTRACTOR shall meet all applicable
requirements for retaining public records. All records stored
electronically must be provided to the COUNTY, upon request
from the COUNTY's custodian of public records, in a format that
is compatible with the information technology systems of the
COUNTY.

SECTION 14. INDEPENDENT CONTRACTOR.

This Agreement does not create an employee/employer relationship between the Parties.
It is the Parties’ intention that the CONTRACTOR, its employees, sub-contractors,
representatives, volunteers, and the like, will be an independent contractor and not an employee
of the COUNTY for all purposes, including, but not limited to, the application of the following,
as amended: the Fair Labor Standards Act minimum wage and overtime payments, the Federal
Insurance Contribution Act, the Social Security Act, the Federal Unemployment Tax Act, the
provisions of the Internal Revenue Code, the State of Florida revenue and taxation laws, the
State of Florida workers’ compensation laws, the State of Florida unemployment insurance laws,
and the Florida Retirement System benefits. The CONTRACTOR will retain sole and absolute
discretion in the judgment of the manner and means of carrying out the CONTRACTOR’s
activities and responsibilities hereunder.

SECTION 15. APPLICABLE LICENSING.

The CONTRACTOR, at its sole expense, shall obtain all required federal, state, and local
licenses, occupational and otherwise, required to successfully provide the services set forth
herein.

SECTION 16. COMPLIANCE WITH ALL LAWS.

The CONTRACTOR, at its sole expense, shall comply with all laws, ordinances, judicial
decisions, orders, and regulations of federal, state, county, and municipal governments, as well
as their respective departments, commissions, boards, and officers, which are in effect at the time
of execution of this Agreement or are adopted at any time following the execution of this
Agreement.

SECTION 17. INDEMNIFICATION.

The CONTRACTOR agrees to be liable for any and all damages, losses, and expenses
incurred, by the COUNTY, in any way related to the services provided herein and this
Agreement, caused by the acts and/or omissions of the CONTRACTOR, or any of its employees,
agents, sub-contractors, representatives, volunteers or the like. The CONTRACTOR agrees to
indemnify, defend and hold the COUNTY harmless for any and all such claims, suits, judgments
or damages, losses and expenses, including but not limited to, court costs, expert witnesses,
consultation services and attorney’s fees, arising from any and all acts and/or omissions of the
CONTRACTOR, or any of its employees, agents, sub-contractors, representatives, volunteers, or
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the like through and including any appeals in any way related to the services provided herein and
this Agreement. Said indemnification, defense, and hold harmless actions shall not be limited by
any required insurance coverage amounts set forth herein and shall survive termination or natural
termination of this Agreement. The CONTRACTOR waives any and all right or opportunity to
contest the enforceability of this Section and agrees that in the event this Section, or any part
thereof, is found unenforceable by the final unappealable judgment of a court of competent
jurisdiction, this Section shall be construed so as to be enforceable to the maximum extent
permitted by applicable law.

SECTION 18. BANKRUPTCY OR INSOLVENCY.

If the CONTRACTOR shall file a Petition in Bankruptcy, or if the same shall be
adjudged bankrupt or insolvent by any Court, or if a receiver of the property of the
CONTRACTOR shall be appointed in any proceeding brought by or against the
CONTRACTOR, or if the CONTRACTOR shall make an assignment for the benefit of creditors,
or proceedings shall be commenced on or against the CONTRACTOR’s operations of the
premises, the COUNTY may terminate this Agreement immediately notwithstanding any notice
requirements set forth herein.

SECTION 19. BINDING EFFECT.

This Agreement shall be binding upon and enure to the benefit of the Parties hereto, their
heirs, personal representatives, successors, and/or assigns.

SECTION 20. ASSIGNMENT.

This Agreement shall only be assignable by the CONTRACTOR upon the express
written consent of the COUNTY.

SECTION 21. SEVERABILITY.

All clauses found herein shall act independently of each other. If a clause is found to be
illegal or unenforceable, it shall have no effect on any other provision of this Agreement. It is
understood by the Parties hereto that if any part, term, or provision of this Agreement is by a
court of competent jurisdiction held to be illegal or in conflict with any law of the State of
Florida or the United States, the validity of the remaining portions or provisions shall not be
affected, and the rights and obligations of the Parties shall be construed and enforced as if the
Agreement did not contain the particular part, term, or provision held to be invalid. If necessary,
to preserve the intent of the Parties, the Parties shall negotiate in good faith to amend this
Agreement, adopting a substitute provision for the one deemed invalid or unenforceable that is
legally binding and enforceable.

SECTION 22. WAIVER.

Failure of the Parties to insist upon strict performance of any of the covenants, terms,
provisions, or conditions of this Agreement or to exercise any right or option herein contained,
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shall not be construed as a waiver or a relinquishment for the future of any such covenant, term,
provision, or condition, or right of election, but same shall remain in full force and effect.

SECTION 23. NOTICE.

The Parties hereto agree and understand that written notice, mailed or delivered to the last
known mailing address, shall constitute sufficient notice to the COUNTY and the
CONTRACTOR. All notices required and/or made pursuant to this Agreement to be given to the
COUNTY and the CONTRACTOR shall be in writing and given by way of the United States
Postal Service, first class mail, postage prepaid, return receipt requested, addressed to the
following addresses of record:

COUNTY: Highlands County
600 South Commerce Avenue
Sebring, Florida 33870
ATTN: Laurie Hurner, County Administrator

Copy to: Highlands County
Office of the County Attorney
Attn: Sherry G. Sutphen, Esquire
600 South Commerce Avenue
Sebring, Florida 33870
ssutphen@roperpa.com

CONTRACTOR: LaFlam Bush Hogging LLC
Attn: Brian LaFlam, Owner/Manager
6049 Olga Ave.
Sebring, Florida 33875
Laflam1586@gmail.com

SECTION 24. MODIFICATION.

The covenants, terms, and provisions of this Agreement may be modified by way of a
written instrument, mutually accepted by the Parties hereto. In the event of a conflict between the
covenants, terms, and/or provisions of this Agreement and any written Amendment(s) hereto, the
provisions of the latest executed instrument shall take precedence.

SECTION 25. HEADINGS.
All headings of the sections, exhibits, and attachments contained in this Agreement are

for the purpose of convenience only and shall not be deemed to expand, limit, or change the
provisions contained in such sections, exhibits, and attachments.
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SECTION 26. ADMINISTRATIVE DOCUMENTATION CONFLICT.

In the event the COUNTY issues a purchase order, memorandum, letter, or any other
instrument addressing the services, work, and materials to be provided and performed pursuant
to this Agreement, it is hereby specifically agreed and understood that any such purchase order,
memorandum, letter, or other instrument is for the COUNTY’s internal purposes only, and any
and all terms, provisions, and conditions contained therein, whether printed or written, shall in no
way modify the covenants, terms, and provisions of this Agreement and shall have no force or
effect thereon. Likewise, any invoice or other instrument issued by the CONTRACTOR shall in
no way modify the covenants, terms and provisions of this Agreement and shall have no force or
effect thereon.

SECTION 27. CONFLICT OF INTEREST.

The CONTRACTOR warrants that the CONTRACTOR has not employed or retained
any company or person, other than a bona fide employee working solely for the
CONTRACTOR, to solicit or secure this Agreement, and that the CONTRACTOR has not paid
or agreed to pay any person, company, corporation, individual, or firm any fee, commission,
percentage, gift, or any other consideration, contingent upon or resulting from the award or
making of this Agreement. For the breach or violation of this Paragraph, the COUNTY shall
have the right to terminate this Agreement immediately, without liability and without regard to
the notice requirements set forth herein.

SECTION 28. PUBLIC ENTITY CRIMES.

As required by section 287.133, Florida Statutes, the CONTRACTOR warrants that it is
not on the convicted contractor list for a public entity crime committed within the past thirty-six
(36) months. The CONTRACTOR further warrants that it will neither utilize the services of, nor
contract with, any supplier, sub-contractor, or consultant in connection with this Agreement for a
period of thirty-six (36) months from the date of being placed on the convicted contractor list.

SECTION 29. JOINT AUTHORSHIP.

This Agreement shall be construed as resulting from joint negotiation and authorship. No
part of this Agreement shall be construed as the product of any one of the Parties hereto.

SECTION 30. EQUAL OPPORTUNITY EMPLOYER.

The CONTRACTOR is an Equal Opportunity Employer and will comply with all equal
opportunity employment laws. The CONTRACTOR will further ensure that all sub-contractors
it utilizes in providing the services required hereunder will comply with all equal opportunity
employment laws.
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SECTION 31. AUDITING, RECORDS, AND INSPECTION.

In the performance of this Agreement, the CONTRACTOR shall keep books, records,
and accounts of all activities, related to the Agreement, in compliance with generally accepted
accounting procedures. Throughout the term of this Agreement, books, records, and accounts
related to the performance of this Agreement shall be open to inspection during regular business
hours by an authorized representative of the COUNTY and shall be retained by the
CONTRACTOR, for a period of five (5) years after termination or completion of the Agreement
or until the full COUNTY audit is complete, whichever comes first. The COUNTY shall retain
the right to audit the books during the Five (5) year retention period. All books, records, and
accounts related to the performance of this Agreement shall be subject to the applicable
provisions of the Florida Public Records Act, chapter 119, Florida Statutes. The COUNTY also
has the right to conduct an audit within sixty (60) days from the effective date of this Agreement
to determine whether the CONTRACTOR has the ability to fulfill its contractual obligations to
the satisfaction of the COUNTY. The COUNTY has the right to terminate this Agreement based
upon the findings in this audit without regard to any notice requirement for termination.

SECTION 32. SOVEREIGN IMMUNITY.

The COUNTY expressly retains all rights, benefits and immunities of sovereign
immunity in accordance with Section 768.28, Florida Statutes. Notwithstanding anything set
forth in any section, article or paragraph of this Agreement to the contrary, nothing in this
Agreement shall be deemed as a waiver of sovereign immunity or limits of liability which may
have been adopted by the Florida Legislature or may be adopted by the Florida Legislature, and
the cap on the amount and liability of the COUNTY for damages, attorney fees and costs,
regardless of the number or nature of claims in tort, equity or contract, shall not exceed the dollar
amount set by the Florida Legislature for tort. Nothing in this Agreement shall inure to the
benefit of any third party for the purpose of allowing any claim against the COUNTY which
would otherwise be barred under the Doctrine of Sovereign Immunity or operation of law. This
section shall not limit any remedies as specifically contained in this Agreement.

SECTION 33. EMPLOYMENT ELIGIBILITY VERIFICATION (E-VERIFY).

Pursuant to Florida Statutes, Section 448.095, the CONTRACTOR shall be registered
with and utilize the U.S. Department of Homeland Security’s E-Verify system to verify the
employment eligibility status of all employees performing work under this Agreement as well as
all newly hired employees. In addition, the CONTRACTOR shall require any and all
subcontractors performing work in accordance with this Agreement to register with and utilize
the U.S. Department of Homeland Security’s E-Verify system to verify the employment
eligibility status of all employees performing work under this Agreement as well as all newly
hired employees. Any such subcontractor shall provide an affidavit to the CONTRACTOR
stating that the subcontractor does not employ, contract with or subcontract with any ineligible
individuals and the CONTRACTOR must keep a copy of said affidavit for the duration of this
Agreement. Violation of this section is subject to immediate termination of this Agreement by
the COUNTY without regard to any notice otherwise required herein. In the event the COUNTY
incurs costs as a result of the CONTRACTOR'’S breach of this provision, any and all such costs
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shall be paid by the CONTRACTOR immediately upon receipt of notice of the same from the
COUNTY. Information on registration for and use of the E-Verify Program may be obtained at
the Department of Homeland Security website: http://www.dhs.gov/E-Verify.

SECTION 34. FOREIGN COUNTRY OF CONCERN.

A. Pursuant to Florida Statutes, section 287.138, and under penalty of perjury by the
undersigned, the CONTRACTOR certifies that it is not owned by a foreign country of concern,
as defined in Florida Statutes, section 287.138(1)(c), such that a foreign country of concern
possesses a controlling interest in the CONTRACTOR; or with any entities organized under the
laws of, or with its principal place of business in, a foreign country of concern.

B. The CONTRACTOR understands that in addition to criminal penalties for
perjury, a violation of this Section may result in civil penalties equal to twice the amount of this
Agreement being assessed; the ineligibility to enter into, renew, or extend any contract,
agreement, or grant with any governmental entity of the State of Florida; the ineligibility to
receive or renew any license, certification, or credential issued by a governmental entity of the
State of Florida; and placement on the State of Florida Suspended Vendors list.

SECTION 35. FORCED LABOR OR HUMAN TRAFFICKING.

A. Pursuant to Florida Statutes, sections 287.1346 and 787.06, and under penalty of
perjury by the undersigned, the CONTRACTOR certifies that it is not an entity that is engaged in
“forced labor” and has not been placed on the “forced labor vendor list,” as defined by Florida
Statures, section 287.1346, and is not engaged in human trafficking as defined by Florida
Statutes, section 787.06.

B. The CONTRACTOR understands that in addition to criminal penalties for
perjury, a violation of this Section may result in civil penalties equal to twice the amount of this
Agreement being assessed; the ineligibility to enter into, renew, or extend any contract,
agreement, or grant with any governmental entity of the State of Florida; the ineligibility to
receive or renew any license, certification, or credential issued by a governmental entity of the
State of Florida; and placement on the State of Florida Forced Labor Vendors list.

SECTION 36. USE OF COUNTY NAME, LOGO, SEAL, FLAG AND/OR
LETTERHEAD.

The CONTRACTOR may only use the COUNTY’S name, logo, seal and/or flag with the
express written permission of the COUNTY and consistent with any COUNTY policy related to
the same. In addition, the CONTRACTOR shall not use the COUNTY’S letterhead, or any
attempted rendition thereof, for issuing any correspondence related to this Agreement without
the express written permission of the COUNTY. CONTRACTOR is prohibited from publishing
or releasing any information related to the services under this Agreement without the prior
written permission from the COUNTY, except as allowed by law.
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SECTION 37. ELECTRONIC SIGNATURE.

This Agreement may be executed in multiple counterparts, each one of which shall be
deemed an original, but all of which together shall constitute the same Agreement. Electronic
signatures shall be valid and sufficient to bind any Party to this Agreement. Signatures to this
Agreement transmitted by facsimile, email or other electronic transmission (for example, through
the use of a Portable Document Format or “pdf” file) shall be valid and effective to bind the
Party so signing. All such signatures will be deemed to be original signatures for all purposes.

SECTION 38. ATTACHMENTS

The CONTRACTOR hereby certifies and acknowledges the truthfulness and accuracy of
any and all attachments submitted to the COUNTY as part of the CONTRACTOR’s response to
the COUNTY’s solicitation ITB 24-035-LKD. All such attachments are hereby ratified and if
the CONTRACTOR knowingly submitting such attachments to the COUNTY with false or
incorrect information, such submittal shall be deemed a material breach of this Agreement for
which automatic termination without notice shall be justified. Any such termination shall be in
addition to any and all other remedies available to the COUNTY.

(Signatures on Following Page)
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IN WITNESS WHEREOF, the Parties hereto, by their duly authorized representatives,
t have executed this Agreement effective the 18" day of February, 2025.

HIGHLANDS COUNTY

Arlene Tuck, Chair

ATTEST:

Jerome Kaszubowski, Clerk

T AR AN O WSESE IR e I B I I L B e R, . L. . §

L R e G B PR ¥

CONTRACTOR

Print: Brian LaFlam

w‘

- o P —-— .

Title: Authorized Member

STATE OF FLORIDA
COUNTY OF ﬂy\ ond S

The foregoing instrument was acknowledged before me by means of [v]/ hysical presence

or [ | online notarization of ex' ain (—4-(' [Qn S A8 O N\t :
of LaFlam Bush Hogging LLC, who personally swore or afﬁnned that he 1s authorized to

execute this Agreement and thereby bind LaFlam Bush Hogging LLC, and who is personally

R TR B Rl R

known to me or who produced P L- as 1dentification,
and who did/did not take an oath this ,3 day of 2025
1A/ /A |
{ PURJ (ate of\Florida

FEDERICO J. VAZQUEZ

“©% Notary Public - State of Florida
Y Commission #HH 488250
ap--ao“‘ * My Comm. Expires February 22, 2028
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1.

3.

EXHIBIT “A”
Scope of Work and Specifications

GENERAL

CONTRACTOR shall provide lawn maintenance services county wide. A Purchase
Order from the COUNTY must be received prior to initiation of any Work pursuant to
this Agreement. Any Work outside of general maintenance must be approved by the
COUNTY’s Department Project Manager prior to commencement of said Work.

MOWING

2.1

2.2

2.3

2.4

Lawncare (including but not limited to mowing, weed eating, edging, and
blowing) is to be completed every week at the locations identified in Section 3
below during April through September AND every other week during October
through March.

Mowing is to be completed at a height of 3.5 to 4 inches and trimmed to
coincide with mowing;

Weed eating and/or edging around fencing, signs, concrete areas, sidewalks,
parking area, etc.; trim or remove vegetation to keep areas aesthetically
pleasing.

Blow off all lawncare debris from concrete, sidewalks (walking areas) and
roadways; remove vegetation growing between two concrete areas within
mowing locations, i.e., sidewalks, etc.

TRIMMING/WEEDING (when applicable at each Location)

3.1 Remove weeds in the flower beds and trim all hedges and shrubs at least twice
per month; ensure there are at least fourteen (14) days between each service.
Note “trim service” on invoice.

3.2 Trim hedges and shrubbery to be aesthetically pleasing.

3.3 Trim tree branches so there is an eight (8) foot clearance over walking areas
and a ten (10) foot clearance over driving and parking areas and so that there
are no branches touching or leaning on any fences or buildings, nor extending
into a sidewalk area. Trim branches and hedges so that there is a two (2) foot
clearance around all signs.

34 Pick up and haul away any debris and trash, and properly dispose of same
offsite at no additional cost to COUNTY.

FERTILIZE

4.1. Fertilizing is to be completed quarterly (approximately in December, March,
June, and September (include date(s) of service on invoice).

4.2. Fertilize all Location areas with appropriate fertilizer for that particular

application in order to maintain healthy and lush foliage and grass.
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5.

EXHIBIT “A”
Scope of Work and Specifications

IRRIGATION INSPECTION & SERVICES (when applicable at each site Location)

5.1. Irrigation inspection is to be conducted during the first service each month.
CONTRACTOR s to contactthe COUNTY’s Department Project Manager listed
on the applicable Purchase Order immediately to report any issues observed
during the inspection.

5.2. Replace sprinkler heads as needed. Should there be a small minor repairto a
sprinkler mist head or screw-on head, the CONTRACTOR shall make the
repairs at no additional expense to the COUNTY.

5.3. Should an irrigation system problem necessitate a repair beyond the
replacement of a sprinkler head, the COUNTY’s Department Project Manager
must be notified with an estimated cost to do the repair. Approval must be
obtained prior to commencing any such Work. CONTRACTOR shall send
photos, the location, and a complete description of the issue necessitating
any such repair.

5.4. Ensure pipe(s) in ditch(es) are free from debris, including grass.

5.5. The monthly irrigation inspection shall include an irrigation time clock check
and property check for watering irregularities.

5.6. The monthly irrigation inspection shall include a full operational start and
check diagnostics. Thisincludes a perzone checkto determine time, coverage
and/or missed functions according to the “Schedule of Monthly of Services”.
This will require the system to be turned on for a period of time and a walk
around to inspect each sprinkler location to ensure they are all functioning
properly.

5.7 All irrigation systems must be in full accordance with the irrigation times
established by the greater restriction of Southwest Florida Water Management
District and/or Highlands County.

LOCATIONS:

6.1 The COUNTY reserves the right to add or delete locations as needed.

Fire

Location Name Location Address

Station 1 2840 N Highlands Ave., Avon Park
Station 2 2450 CR 64 East, Avon Park
Station 9 2300 Longview Ct., Sebring

Medic 10-1 3517 Hammock Rd., Sebring
Station 18 4612 DeSoto Rd., Sebring

Station 24 1172 US98, Lorida

Station 29 2874 Lake June Blvd, Lake Placid
Station 30 1231 Lake Josephine Dr., Sebring
Station 33 1317 Columbus St., Lake Placid
Medic 36-1 12 W. Interlake Blvd., Lake Placid
Station 41 460 Sun N Lake Blvd., Lake Placid
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EXHIBIT “A”

Scope of Work and Specifications

Special District

Location Name

Location Address (see Attachment A maps for detail)

Highlands Park Estates

16415 Deerglen Blvd, Lake Placid

Sun N Lakes of Lake Placid

440 South Sun N Lake Blvd, Lake Placid

Placid Lakes

2010 Placid Lakes Blvd, Lake Placid

Tobler Park and Boat Ramp

501 Catfish Creek Rd_, Lake Placid

Catfish Creek Right of Way

Per map median Strip from bridge to end of median (0.4
mile); approximately 2.7 acres of mowing area.

Island Parkway Right of Way

Median between the Island Parkway Streets from Placid
Lakes Boulevard east to the crossover (64 ft X 1,150 ft)

Placid Lakes Blvd Right of Way

From Catiish Creek Road to Island Parkway (1.7 miles)
Approximately 40° on either side of road; approximately 16
acres of mowing area.

Island Parkway Right of Way

ROW of vacant lot across from Island Parkway sign.

Lake August Boat Ramp

1634 WASHINGTON Boulevard

Washington Boulevard

Center median near the South end of Blvd. (20 ft X 245 ft)
and ROW along vacant lot next to median area.

And

Along vacant lot next to median on Washington Blvd.
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ATTACHMENT “A”
Special Benefit Districts Map Details

o m—
Maasure Ales
Area: B21594.99 f1°
Acres; 188812

1148.22 1 Fo5'04 1)

8003 fr
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ATTACHMENT “A”
Special Benefit Districts Map Details

501 Catfish Creek Rd.. etc (according to maps)

Placid Lakes Community Canter to include side Lot frem the south side of convenience store parking lot.
South ta Washington Boulavard evarything within the street boundaries where the white fence axists.

Tobler Park and Boat Ramp; from fence on west side of pavilion te canal and from street Morth te the
Lakea watar, mow grass and adge sidewalks. (285 ft. long X 224 ). Mowing of Shoreline at Toblar Park.
Araa between mowad surface and water's edge should ba maintained with weed eater type equipmeant
at a helght not to axceed 10-12 inches.

Waasue L
LSS R
‘worea FANGD
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ATTACHMENT “A”
Special Benefit Districts Map Details

Catfish Creak Road ROW to include madian Strip from bridge to end of median {0.4 mile); approxmately
2.7 acres of mowing araa.

Island Parkway to include the madian batwean the Island Parkway Streets from Placid Lakes Boulevard
aast to the crossover (B4 11X 1,150 1t)

R R, T .
m_-z_:m-
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ATTACHMENT “A”
Special Benefit Districts Map Details

Placid Lakes Boulevard to include from Catfish Creek Road to Island Parkway (1.7 milas) Appraximately
40" on aither side of road; approximately 16 acres of mowing area. Mow one width wide around the four
benches where the grass and weeds exist. Mow the west side and the east side of this area whens
necassary (homa owners usually maw the east side in front of thair homa).

|_ Clgse
R O "'""' Area 42165799 fi2

I

‘-—r

il
o
- |
=
-
==

- .

Poaiten: 5146030, 1060824
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ATTACHMENT “A”
Special Benefit Districts Map Details

All the Right Of Way (ROW) of vacant lot across from Island Parkway sign.
Measure Area

ol aren: 31111908
Actes 0,0714

Double-click to siop measuring.

Lake August Boat RBamp at 1634 WASHINGTOM Boulevard (LOT 35 BLOCK 100). Area betweaen moawad
surface and water's edge should be maintained with weed eater type equipment at a height not te
axcead 1012 nchas.

B7A13 R
Measure Area

Area 15347.80 f2
Acres- 03523

Doubie-click 15 80P MEssuring

240



ATTACHMENT “A”
Special Benefit Districts Map Details

Washington Boulavard NE to include the center divider near the South end of Blvd. (20 ft X 245 ft) and
ROW along vacant lot next to median area.

113.45 ft oy

30,53 ft IR, . - .
= 3049 fi 0 ft | - - 241




Exhibit B

ITB 24-035-LKD Itemized Bid Form

Bidder
Name: LaFlam Bush Hogging
Number Annual Price
. . of . __|(Number of Svc *
Item # |Location Name Location Address . Cost Per Service s
Services CP Service=Annual
(est.) Price)
Mowing/Irrigation Inspection & Repairs
1 Station 1 2840 N Highlands Ave., Avon Park 38 $ 65.00 | $ 2,470.00
2 Station 2 2450 CR 64 East, Avon Park 38 $ 50.00 | $ 1,900.00
3 Station 9 2300 Longview Ct., Sebring 38 $ 65.00 | $ 2,470.00
4 Medic 10-1 3517 Hammock Rd., Sebring 38 $ 95.00 | $ 3,610.00
5 Station 18 4612 DeSoto Rd., Sebring 38 $ 65.00 | $ 2,470.00
6 Station 24 1172 US98, Lorida 38 $ 95.00 | $ 3,610.00
7 Station 29 2874 Lake June Blvd, Lake Placid 38 $ 95.00 | $ 3,610.00
8 Station 30 1231 Lake Josephine Dr., Sebring 38 $ 45.00 | $ 1,710.00
9 Station 33 1317 Columbus St., Lake Placid 38 $ 65.00 | $ 2,470.00
10 Medic 36-1 12 W. Interlake Blvd., Lake Placid 38 $ 65.00 | $ 2,470.00
11 Station 41 460 Sun N Lake Blvd., Lake Placid 38 $ 95.00 | $ 3,610.00
12 Highlands Park Estates 16415 Deerglen Blvd, Lake Placid 38 $ 150.00 | $ 5,700.00
13 | SunN Lakes of Lake Placid ‘;‘I‘;C%(’“th Sun N Lake Blvd, Lake 38 |s 421.00 | $ 15,998.00
14 Placid Lakes 2010 Placid Lakes Blvd, Lake Placid 38 $ 150.00 | $ 5,700.00
15 Tobler Park and Boat Ramp [501 Catfish Creek Rd., Lake Placid 38 $ 150.00 | $ 5,700.00
Per map median Strip from bridge to
16 Catfish Creek Right of Way |°nd of median (0.4 mile); . 38 |$ 150.00 | $ 5,700.00
approximately 2.7 acres of mowing
area.
Median between the Island Parkway
17 Island Parkway Right of Way [Streets from Placid Lakes Boulevard 38 $ 150.00 | $ 5,700.00
east to the crossover (64 ft X 1,150 ft)
From Catfish Creek Road to Island
18 Placid Lakes Blvd Right of Paeray (1 .7 miles) A'\pproxm?ately 40 38 $ 150.00 | $ 5,700.00
Way on either side of road; approximately
16 acres of mowing area.
19 | Island Parkway Right of Way |Rov Of vacantlotacross fromIsland | 5 | g 150.00 | $ 5,700.00
Parkway sign.
20 Lake August Boat Ramp 1634 WASHINGTON Boulevard 38 $ 150.00 | $ 5,700.00
Center median near the South end of
Blvd. (20 ft X 245 ft) and ROW along
21 Washington Boulevard ~ |/26ant lot next to median area. 38 |$ 150.00 | $ 5,700.00

***And***
Along vacant lot next to median on
Washington Blvd.
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Exhibit B

ITB 24-035-LKD Itemized Bid Form

Bidder
Name: LaFlam Bush Hogging
Number Annual Price
Item # |Location Name Location Address of . Cost Per Service ‘"“mbef of_Svc ’
Services CP Service=Annual
(est.) Price)
Trimming / Weeding
23 Station 1 2840 N Highlands Ave., Avon Park 26 $ 50.00 | $ 1,300.00
24 Station 2 2450 CR 64 East, Avon Park 26 $ 50.00 | $ 1,300.00
25 Station 9 2300 Longview Ct., Sebring 26 $ 50.00 | $ 1,300.00
26 Medic 10-1 3517 Hammock Rd., Sebring 26 $ 50.00 | $ 1,300.00
27 Station 18 4612 DeSoto Rd., Sebring 26 $ 50.00 | $ 1,300.00
28 Station 24 1172 US98, Lorida 26 $ 50.00 | $ 1,300.00
29 Station 29 2874 Lake June Blvd, Lake Placid 26 $ 50.00 | $ 1,300.00
30 Station 30 1231 Lake Josephine Dr., Sebring 26 $ 50.00 | $ 1,300.00
31 Station 33 1317 Columbus St., Lake Placid 26 $ 50.00 | $ 1,300.00
32 Medic 36-1 12 W. Interlake Blvd., Lake Placid 26 $ 50.00 | $ 1,300.00
33 Station 41 460 Sun N Lake Blvd., Lake Placid 26 $ 50.00 | $ 1,300.00
34 Highlands Park Estates 16415 Deerglen Blvd, Lake Placid 26 $ 50.00 | $ 1,300.00
35 | Sun N Lakes of Lake Placid ;f:czwm Sun N Lake Blvd, Lake 26 | 50.00 | $ 1,300.00
36 Placid Lakes 2010 Placid Lakes Blvd, Lake Placid 26 $ 50.00 | $ 1,300.00
37 Tobler Park and Boat Ramp (501 Catfish Creek Rd., Lake Placid 26 $ 50.00 | $ 1,300.00
Per map median Strip from bridge to
38 Catfish Creek Right of Way |°nd of median (0.4 mile); . 26 |$ 50.00 | $ 1,300.00
approximately 2.7 acres of mowing
area.
Median between the Island Parkway
39 Island Parkway Right of Way [Streets from Placid Lakes Boulevard 26 $ 50.00 | $ 1,300.00
east to the crossover (64 ft X 1,150 ft)
From Catfish Creek Road to Island
40 Placid Lakes Blvd Right of Park.way (‘!.7 miles) A-\pproxm?ately 40 26 $ 50.00 | $ 1,300.00
Way on either side of road; approximately
16 acres of mowing area.
41 | Island Parkway Right of Way |ROW of vacantlotacross from Istand | g | ¢ 50.00 | $ 1,300.00
Parkway sign.
42 Lake August Boat Ramp  |1634 WASHINGTON Boulevard 26 $ 50.00 | $ 1,300.00
Center median near the South end of
Blvd. (20 ft X 245 ft) and ROW along
43 Washington Boulevard | /2¢antlot next to median area. 26 |$ 50.00 | $ 1,300.00

And
Along vacant lot next to median on
Washington Blvd.
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Exhibit B

ITB 24-035-LKD Itemized Bid Form

Bidder
Name: LaFlam Bush Hogging
Number Annual Price
. . of . __|(Number of Svc *
Item # |Location Name Location Address . Cost Per Service s
Services CP Service=Annual
(est.) Price)
Fertilize
45 Station 1 2840 N Highlands Ave., Avon Park 4 $ 100.00 | $ 400.00
46 Station 2 2450 CR 64 East, Avon Park 4 $ 100.00 | $ 400.00
47 Station 9 2300 Longview Ct., Sebring 4 $ 100.00 | $ 400.00
48 Medic 10-1 3517 Hammock Rd., Sebring 4 $ 100.00 | $ 400.00
49 Station 18 4612 DeSoto Rd., Sebring 4 $ 100.00 | $ 400.00
50 Station 24 1172 US98, Lorida 4 $ 100.00 | $ 400.00
51 Station 29 2874 Lake June Blvd, Lake Placid 4 $ 100.00 | $ 400.00
52 Station 30 1231 Lake Josephine Dr., Sebring 4 $ 100.00 | $ 400.00
53 Station 33 1317 Columbus St., Lake Placid 4 $ 100.00 | $ 400.00
54 Medic 36-1 12 W. Interlake Blvd., Lake Placid 4 $ 100.00 | $ 400.00
55 Station 41 460 Sun N Lake Blvd., Lake Placid 4 $ 100.00 | $ 400.00
56 Highlands Park Estates 16415 Deerglen Blvd, Lake Placid 4 $ 100.00 | $ 400.00
57 | Sun N Lakes of Lake Placid ‘;‘I‘fcioum Sun N Lake Blvd, Lake 4 |s 100.00 | $ 400.00
58 Placid Lakes 2010 Placid Lakes Blvd, Lake Placid 4 $ 100.00 | $ 400.00
59 Tobler Park and Boat Ramp (501 Catfish Creek Rd., Lake Placid 4 $ 100.00 | $ 400.00
Per map median Strip from bridge to
60 Catfish Creek Right of Way |°nd of median (0.4 mile); . 4 s 100.00 | $ 400.00
approximately 2.7 acres of mowing
area.
Median between the Island Parkway
61 Island Parkway Right of Way [Streets from Placid Lakes Boulevard 4 $ 100.00 | $ 400.00
east to the crossover (64 ft X 1,150 ft)
From Catfish Creek Road to Island
62 Placid Lakes Blvd Right of Paeray (1 .7 miles) A'\pproxn'r?ately 40 4 $ 100.00 | $ 400.00
Way on either side of road; approximately
16 acres of mowing area.
63 | Island Parkway Right of Way | OV Of vacant lot across from Island 4 s 100.00 | $ 400.00
Parkway sign.
64 Lake August Boat Ramp 1634 WASHINGTON Boulevard 4 $ 100.00 | $ 400.00
Center median near the South end of
Blvd. (20 ft X 245 ft) and ROW along
65 Washington Boulevard Xi‘;a”t lot next to median area. 4 |s 100.00 | $ 400.00
Along vacant lot next to median on
Washington Blvd.
ACTUAL Total Bid Amount $ 133,398.00

(add lines-written numerically)
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Exhibit B
ITB 24-035-LKD Itemized Bid Form

Bidder
Name: LaFlam Bush Hogging
Number Annual Price
Item # |Location Name Location Address gf . Cost Per Service ‘"“"‘bef of_Svc
ervices CP Service=Annual
(est.) Price)
Alternates
Alternate ** Mowing/Irrigation .
22 Inspection & Repairs Price per acre 1 $ 75.00( $ 75.00
Alternate ** . .
44 Trimming / Weeding Price per linear foot 1 $ 5.00| $ 5.00
66 Alternate ** Fertilize (grass) Price per Acre (large areas) 1 $ 200.00| $ 200.00
Alternate ** Fertilize Price per Square Foot (beds and
67 (Ornamental Plants ) small areas) L $ 0.501 $ 0.50
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HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Robert A. Diefendorf, Jr., E.I., Assistant to the Critical Infrastructure
Director

SUBJECT/TITLE: Request approval of Agreement between Highlands County and
Royal Auction Group, Inc. for Auctioneer Services, Vehicles and
Related Equipment.

STATEMENT OF ISSUE

Attached for your approval is an Agreement between Highlands County and Royal Auction Group, Inc.
for piggybacking off a Services Agreement between Pinellas County and Royal Auction Group, Inc. for
Auctioneer Services, Vehicles and Related Equipment pursuant to Pinellas Countya€™s RFP 190-
0537-R for a term through and including November 17, 2027. The Agreement will allow the Highlands
County Board of County Commissioners (HCBCC) to piggyback off the Agreement between Pinellas
County and Royal Auction Group, Inc. for auctioneering services for all vehicles and related equipment.

RECOMMENDED ACTION
Move to approve the Agreement between Highlands County and Royal Auction Group,
Inc. for Auctioneer Services, Vehicles and Related Equipment.

FISCAL IMPACT

The fiscal impact is unknown. Revenue generated from sale proceeds will be distributed into the
appropriate fund and revenue accounts when received.

Attachments: Original full signed Royal Piggyback Contract - Highlands County - Pinellas
Contract - Jan 2025.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3132157/Original_full_signed_Royal_Piggyback_Contract_-_Highlands_County_-_Pinellas_Contract_-_Jan_2025.pdf

AGREEMENT

THIS AGREEMENT is made by and between the HIGHLANDS COUNTY, a political
subdivision of the State of Florida, 600 South Commerce Avenue, Sebring, Florida 33870,
hereinafter referred to as the “COUNTY”, and ROYAL AUCTION GROUP, INC., 2738 Gall
Boulevard, Zephyrhills, Florida 33541, hereinafter referred to as the “CONTRACTOR”.

WITNESSETH:

WHEREAS, the COUNTY has determined that it is in its best interest to utilize that
Services Agreement between Pinellas County and the CONTRACTOR, dated November 17,
2020, attached hereto as Exhibit “A,” and made a binding part hereof by this reference,
hereinafter referred to as “Cooperative Contract,” which was competitively solicited for and
negotiated by the Pinellas County RFP 190-0537-R; and,

WHEREAS, the CONTRACTOR has exhibited by its response to the solicitation that it
is capable of providing the services required by the COUNTY  and,

NOW, THEREFORE, in consideration of the mutual covenants, terms and provisions
contained herein, the parties agree as follows:

SECTION 1. TERM.
The term of this Agreement shall begin on the date of execution by the COUNTY and
shall extend through and including November 17, 2027.

SECTION 2. SERVICES AND PRICING.
The CONTRACTOR will provide services and pricing to the COUNTY as set forth in
Exhibit “A” attached hereto.

SECTION 3. CONTRACT PROVISIONS.
The parties hereto agree to be bound by all of the terms and conditions of the Cooperative
Contract unless otherwise modified or specified herein.

SECTION 4. NOTICE.

The parties hereto agree and understand that written notice, mailed, emailed or delivered
to the last known mailing address, shall constitute sufficient notice to the COUNTY and the
CONTRACTOR. All notices required and/or made pursuant to this Agreement to be given to the
COUNTY and the CONTRACTOR shall be in writing and given by way of the United States
Postal Service, first class mail, postage prepaid, addressed to the following addresses of record
with copy by electronic mail:

COUNTY: Highlands County
600 South Commerce Avenue

Sebring, Florida 33870

Copy to: Highlands County Attorney
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600 South Commerce Avenue
Sebring, Florida 33870

CONTRACTOR: Royal Auction Group, Inc.,
2738 Gall Boulevard
Zephyrhills, Florida 33541

SECTION S. APPLICABLE LAW, VENUE, JURY TRIAL.

The laws of the State of Florida shall govern all aspects of this Agreement. In the event it
is necessary for either party to initiate legal action regarding this Agreement, venue shall lie in
Highlands County, Florida. The parties hereby waive their right to trial by jury in any action,
proceeding or claim, arising out of this Agreement, which may be brought by either of the parties
hereto.

SECTION 6. MODIFICATION.

The covenants, terms, and provisions of this Agreement may be modified by way of a
written instrument, mutually accepted by the parties hereto. In the event of a conflict between the
covenants, terms, and/or provisions of this Agreement and any written Amendment(s) hereto, the
provisions of the latest executed instrument shall take precedence.

SECTION 7. CONFLICT.

To the extent of any conflict between this Agreement or a COUNTY issued Purchase
Order related to this Agreement and the terms and conditions of Exhibit “A.” attached hereto or
any other CONTRACTOR issued invoice or the like, the terms and conditions of this Agreement
or of any COUNTY issued Purchase Order shall prevail.

SECTION 8. FUND AVAILABILITY AND USE OF CONTRACTOR.

Services to be performed in accordance with this Agreement are subject to the annual
appropriation of funds by the COUNTY. In its sole discretion, the COUNTY reserves the right
to forego the use of the CONTRACTOR for any project which may fall within the scope of
services listed herein.

SECTION 9. JOINT AUTHORSHIP.
This Agreement shall be construed as resulting from joint negotiation and authorship. No
part of this Agreement shall be construed as the product of any one of the parties hereto.

SECTION 10. EQUAL OPPORTUNITY EMPLOYER.

The CONTRACTOR is an Equal Opportunity Employer and will comply with all Equal
Opportunity employment laws. The CONTRACTOR will further ensure that all sub-contractors
it utilizes in providing the services required hereunder will comply with all equal opportunity
employment laws.

SECTION 11. INDEMNIFICATION.

The CONTRACTOR agrees to be liable for any and all damages, losses, and expenses
incurred, by the COUNTY, caused by the acts and/or omissions of the CONTRACTOR, or any
of its employees, agents, sub-contractors, representatives, volunteers, or the like. The
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CONTRACTOR agrees to indemnify, defend and hold the COUNTY harmless for any and all
claims, suits, judgments or damages, losses and expenses, including but not limited to, court
costs, expert witnesses, consultation services and attorney’s fees, arising from any and all acts
and/or omissions of the CONTRACTOR, or any of its employees, agents, sub-contractors,
representatives, volunteers, or the like through and including any appeals. Said indemnification,
defense, and hold harmless actions SHALL NOT be limited by any required insurance coverage
amounts and shall survive termination or natural expiration of this Agreement.

SECTION 12. AUDITING, RECORDS, AND INSPECTION.

In the performance of this Agreement, the CONTRACTOR shall keep books, records,
and accounts of all activities, related to the Agreement, in compliance with generally accepted
accounting procedures. Throughout the term of this Agreement, books, records, and accounts
related to the performance of this Agreement shall be open to inspection during regular business
hours by an authorized representative of the COUNTY and shall be retained by the
CONTRACTOR for a period of three years after termination or completion of the Agreement, or
until the full County audit is complete, whichever comes first. The COUNTY shall retain the
right to audit the books during the three-year retention period. All books, records, and accounts
related to the performance of this Agreement shall be subject to the applicable provisions of the
Florida Public Records Act, Chapter 119, Florida Statutes. The COUNTY also has the right to
conduct an audit within sixty (60) days from the effective date of this Agreement to determine
whether the CONTRACTOR has the ability to fulfill its contractual obligations to the
satisfaction of the COUNTY. The COUNTY has the right to terminate this Agreement based
upon its findings in this audit without regard to the termination provision set forth herein.

SECTION 13. PUBLIC RECORDS.

A. Pursuant to Florida Statutes, Section 119.0701:

IF YOU HAVE QUESTIONS REGARDING THE
APPLICATION OF FLORIDA STATUTES, CHAPTER 119, TO
YOUR DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE COUNTY’S
CUSTODIAN OF PUBLIC RECORDS:

COUNTY: GLORIA RYBINSKI
600 SOUTH COMMERCE AVENUE
SEBRING, FLORIDA
(863) 702-6836
HCBCCRECORDS@HIGHLANDSFL.COM

B. CONTRACTOR agrees to comply with public records laws, specifically to:

1. Keep and maintain public records required by the COUNTY for the scope
of this Agreement.
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2, Upon request from the COUNTY’s custodian of public records, provide
the COUNTY with a copy of the requested records or allow the records to
be inspected or copied within a reasonable time at a cost that does not
exceed the cost allowed by law.

3. Ensure that any public records that are exempt or confidential and exempt
from public records disclosure requirements are not disclosed, except as
authorized by law, for the duration of the contract term and following
completion of the contract if the CONTRACTOR does not transfer the
records to the COUNTY.

4. Upon completion of this contract, transfer, at no cost, to the COUNTY all
public records in the CONTRACTOR'’S possession or keep and maintain
the public records as required by the COUNTY. If the CONTRACTOR
transfers all public records to the COUNTY upon completion of this
contract, the CONTRACTOR shall destroy any duplicate public records
that are exempt or confidential and exempt from public records disclosure
requirements. If the CONTRACTOR keeps and maintains public records
upon completion of the contract, the CONTRACTOR shall meet all
applicable requirements for retaining public records. All records stored
electronically must be provided to the COUNTY, upon request, in a
format that is compatible with the information technology systems of the
COUNTY.

SECTION 14. EMPLOYMENT ELIGIBILITY VERIFICATION (E-VERIFY).
Pursuant to Florida Statutes, Section 448.095, the CONTRACTOR shall be registered
with and utilize the U.S. Department of Homeland Security’s E-Verify system to verify the
employment eligibility status of all employees performing work under this Agreement as well as
all newly hired employees. In addition, the CONTRACTOR shall require any and all
subcontractors performing work in accordance with this Agreement to register with and utilize
the U.S. Department of Homeland Security’s E-Verify system to verify the employment
eligibility status of all employees performing work under this Agreement as well as all newly
hired employees. Any such subcontractor shall provide an affidavit to the CONSULTANT
stating that the subcontractor does not employ, contract with or subcontract with any ineligible
individuals and the CONTRACTOR must keep a copy of said aftidavit for the duration of this
Agreement. Violation of this section is subject to immediate termination of this Agreement by
the COUNTY without regard to any notice otherwise required herein. In the event that the
COUNTY incurs costs as a result of the CONTRACTOR’S breach of this provision, any and all
such costs shall be paid by the CONTRACTOR immediately upon receipt of notice of the same
from the COUNTY. Information on registration for and use of the E-Verify Program may be
obtained at the Department of Homeland Security website: http://www.dhs.gov/E-Verify.

SECTION 15. SOVEREIGN IMMUNITY.

The COUNTY expressly retains all rights, benefits and immunities of sovereign
immunity in accordance with Section 768.28, Florida Statutes. Notwithstanding anything set
forth in any section, article or paragraph of this Agreement to the contrary, nothing in this
Agreement shall be deemed as a waiver of sovereign immunity or limits of liability which may
have been adopted by the Florida Legislature or may be adopted by the Florida Legislature, and
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the cap on the amount and liability of the COUNTY for damages, attorney fees and costs,
regardless of the number or nature of claims in tort, equity or contract, shall not exceed the dollar
amount set by the Florida Legislature for tort. Nothing in this Agreement shall inure to the
benefit of any third party for the purpose of allowing any claim against the COUNTY which
would otherwise be barred under the Doctrine of Sovereign Immunity or operation of law. This
section shall not limit any remedies as specifically contained in this Agreement.

SECTION 16. TERMINATION.
Either party may terminate this Agreement, with or without cause, given thirty (30) days
written notice to the other party.

SECTION 17. USE_OF COUNTY NAME, LOGO., SEAL, FLAG AND/OR
LETTERHEAD
The CONTRACTOR may only use the COUNTY’S name, logo, seal and/or flag with the
express written permission of the COUNTY and consistent with any COUNTY policy related to
the same. In addition, the CONTRACTOR shall not use the COUNTY’S letterhead, or any
attempted rendition th<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>