
1. MEETING CALLED TO ORDER: Invitation to fill out "COMMENTS BY THE PUBLIC"
forms.

2. INVOCATION

3. PLEDGE OF ALLEGIANCE

4. ANNOUNCEMENTS
 
The Heartland Library Cooperative Governing Board will hold a Regular Meeting at
10:30 a.m., on Wednesday, February 19, 2025, in the meeting room of the Lake
Placid Memorial Library, 205 W. Interlake Blvd., Lake Placid
 
A Washdown & Dedication Ceremony will be held at 3:00 p.m., on Wednesday,
February 19, 2025, at Station 19, 6850 W. George Blvd., Sebring
 
The Affordable Housing Advisory Committee will hold a Regular Meeting at 3:30
p.m., on Wednesday, February 19, 2025, in the Engineering Conference Room, 505
S. Commerce Ave., Sebring
 
The Highlands County IDA/EDC will hold a General Body meeting at 7:30 a.m., on
Wednesday, February 26, 2025, at the Town of Lake Placid Government Center
Community Room, 1069 FL-25, Lake Placid
 
The Tourist Development Council will hold a Special Meeting at 10:00 a.m., on
Wednesday, February 26, 2025, at the Highlands County Building Department
Conference Room, 501 S. Commerce Avenue, Sebring
 
The Highlands County Insurance Committee will hold a Regular Meeting at 10:00
a.m., on Thursday, February 27, 2025, in the Board Room of the Highlands County
Government Center, 600 S. Commerce Ave., Sebring
 
The Highlands County Hospital District Board will hold a Regular Meeting, at 1:30
p.m., on Thursday, February 27, 2025, in the Board Room of the Highlands County
Government Center, 600 S. Commerce Ave., Sebring
 
 

5. CONSTITUTIONAL OFFICERS - ANNOUNCEMENTS:

HIGHLANDS COUNTY BOARD OF COUNTY COMMISSIONERS
Tuesday, February 18, 2025 

9:00 AM 
600 S. Commerce Ave. Sebring, FL 33870

 
Please silence all cell phones and devices.
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5.A Notification of polling locations for the City of Sebring Election on March 11, 2025

6. RECOGNITIONS, PRESENTATIONS AND PROCLAMATIONS:

6.A Presentation of Feeding Tampa Bay's Annual Report highlights 

6.B Tourist Development Council (TDC) End of Year Update to the Highlands County
Board of County Commissioners.

7. PUBLIC COMMENT

8. CONSENT AGENDA

8.A Request approval of the construction contract between Highlands County Board of
County Commissioner and Douglas N. Higgins, Inc for the Lake June-in-Winter
Catfish Creek Best Management Practices, Project #21062.

8.B Request approval of the Affordable Housing Advisory Committee's (AHAC) Review
and Approval of the Local Housing Incentive Strategy Report and authorize
submittal to the Florida Housing Finance Corporation.

8.C Request approval of CSA 1-1, to the Professional Services Agreement between
Highlands County and CMHM Architects, Inc. (CSA 1) that was Board approved on
February 15, 2022, to include additional scope of work that includes electrical and
mechanical engineering and revised drawings. 

 

 Supervisor of Elections Karen Healy
No fiscal impact.

 

 Highlands County Presentation 2_18_25_.pdf

 Casey Hartt, Lead Marketing Consultant
There is no fiscal Impact.
2.18.25 BOCC presentation.pdf

 

 

 Dawn Ritter, Natural Resource Manager
The fiscal impact of $366,375.50 is included in the current budget in cost center
6303 (Natural Resources), Project #21062 (Lake June-in-Winter Catfish Creek Best
Management Practices).
Douglas Higgins Legal Agreement Contractor Signed.pdf

 Ingra Gardner, Community Programs Director
The fiscal impact of submitting the Housing Incentive Strategy Report will help
ensure Highlands County remains in compliance with the State's SHIP Program
regulations and remains eligible to receive annual allocations.
Incentive Strategy Report FINAL 2.4.2025.pdf

 Tiffany Gunn, Capital Projects Manager
The fiscal impact is $11,000.00 which is currently budgeted in project number 3991
56200Z 19040.
CSA for agenda.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3148447/Highlands_County_Presentation_2_18_25_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3133221/2.18.25_BOCC_presentation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3143440/Douglas_Higgins_Legal_Agreement_Contractor_Signed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3125173/Incentive_Strategy_Report_FINAL_2.4.2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3138796/CSA_for_agenda.pdf


8.D Request Approval of Task Order Authorization #3-3 with CivilSurv Design Group,
Inc. for assistance with the NPDES program and compliance reporting to the state.

8.E Request approval of RiteTrack Software Hosting Agreement, Order Quote for
RiteTrack Software Hosting Agreement, and Monthly Hosting Quote. 

8.F Request adoption of Resolution 24-25-066 for Budget Amendment 24-25-039 to
reduce grant funds in Project 24030, a subcontract between VOCA and the
Highlands County Children's Advocacy Center.

8.G Request to submit the grant application for The Florida Division of Emergency
Management (FDEM) County wide Watershed Planning Program.

8.H Request approval of Pay without PO for Foley Products 

8.I Request approval to waive fees and field deposit for the 2025 Kiwanis Aktion Club
Softball Classic at the Highlands County Multi-Sports Complex.

 Mitchell D. Thomas, P.E., Assistant County Engineer - Stormwater
Funds are available in the FY24/25 Adopted Budget in Cost Center 4101
(Engineering Services), Account 53100 (Professional Services) in the amount of
$22,210.00.
20-024 CivilSurv TOA 3-3 v12-2-2024 For Legal Review.sgs.pdf

 Lisa Vanecek, Chief Probation Counselor
The Fiscal Impact is a net increase of $27,773 in Cost Center 1052. The software
hosting agreement is an increase of $29,000 and the monthly hosting & support
service fee of $409.20/mo. is $1,227 less than the $6,138 that was included in the
adopted budget. This results in the net increase of $27,773.
2025 Highlands RT Hosting Agreement_Final.pdf
2025 Upgrade to RiteTrack System_signed.pdf
2025 Handel Monthly Hosting Quote_signed.pdf

 Gail T. Werley, Children's Advocacy Center Manager
The fiscal impact will be a reduction to the General Fund (005), Cost Center 3995
(The Children's Advocacy Center), Project 24030 in the amount of $5,249.00.
24-25-039R Project 24030 VOCA 24-25 CAC Grant Reduction BA 2.07.25.pdf
24-25-039R Project 24030 VOCA 24-25 CAC Grant Reduction Resolution
2.07.25.pdf

 Mitchell D. Thomas, P.E.
The fiscal impact in Fund 110 (Transportation Trust) is the $100,000 match
requirement that is currently included in the FY24/25 budget in Project 23116
(Stormwater Conveyance Projects).
Highlands County - Watershed Planning Program Notice of Proposal Form (2024)
(1).pdf

 Jonathan Harrison, Road and Bridge Director
The Fiscal Impact is $70,500.00. The funds are currently budgeted in FY 24/25 CFS
Road Reconstruction Project 24016.
Foley PWOPO 70,500.88 2.18.2025.pdf

 Brandon Gunn, Parks & Facilities Mgmt. Director
The fiscal impact would result in a loss of revenue to Fund 005 (General fund),
account 3475100 (Revenue Account) of approximately $600.00.
Aktion Club 020325.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3118311/20-024_CivilSurv_TOA_3-3_v12-2-2024_For_Legal_Review.sgs.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131041/2025_Highlands_RT_Hosting_Agreement_Final.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131042/2025_Upgrade_to_RiteTrack_System_signed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131043/2025_Handel_Monthly_Hosting_Quote_signed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3136003/24-25-039R_Project_24030_VOCA_24-25_CAC_Grant_Reduction_BA_2.07.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3136004/24-25-039R_Project_24030_VOCA_24-25_CAC_Grant_Reduction_Resolution_2.07.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3129030/Highlands_County_-_Watershed_Planning_Program_Notice_of_Proposal_Form__2024___1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3129912/Foley_PWOPO_70_500.88_2.18.2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131017/Aktion_Club_020325.pdf


8.J Request approval of the Agreement with Steve Davis Topping & Hedging, Inc, for
the provision of mowing services for the Avon Park Estates Special Benefit District
and County Owned Roadside areas. 

8.K Request approval to waive fees and damage deposit for Nu-Hope Elder Care
Services, Inc. for the use of O.S. Sam Polston Auditorium at the Bert J. Harris Jr.,
Agri-Civic Center.

8.L Request approval of the agreements with Sonny's Lawn & Tree Service, LLC.,
LaFlam Bush Hogging, LLC., and Highlands County.

8.M Request approval of Agreement between Highlands County and Royal Auction
Group, Inc. for Auctioneer Services, Vehicles and Related Equipment. 

8.N Request to modify the Construction Inspector/Project Manager job description to
increase the Pay Grade to 116 to be in line with similar project manager positions
and update the reporting information and “Position Duties & Responsibilities”
sections to accurately reflect the current functions of this position.

8.O Request to approve Amendment Number 3 to the Agreement between Highlands
County and EO Koch Construction, Co., for the construction of the New Traffic
Operations Building, Project No. 19007.

Aktion Club 020325 History.pdf

 Rosa Morales, Budget Analyst II/NAV
The fiscal impact for FY24-25 is $33,775 to Fund 111 (Avon Park Estates SBD) and
$6755 to Fund 110 (Transportation) which are properly budgeted in their respective
cost centers.
Steve Davis Agreement Contractor Signed.pdf

 Brandon Gunn, Parks & Facilities Mgmt. Director
The fiscal impact would result in a loss of revenues to fund 005 (General Fund),
account 2475300 (Agr-Civic Center) of $500.00.
NuHope 012925.pdf
NuHope 012925.History.pdf

 Stacy Quillen, Procurement Manager.
The fiscal impact for FY24-25 is $27,214 to Fund 181 (Fire Assessment), $6,546 to
Fund 5 (General), $42,700 to Fund 107 (Placid Lakes SBD), $8700 to Fund 148
(Highlands Park Estates SBD) and $15,200 to Fund 128 (Sun 'N Lakes of Lake
Placid SBD).
24-035.Sonnys Lawn Service Agreement Contractor Signed.pdf
24-035.LaFlam Bush Hogging Agreement Contractor Signed.pdf

 Robert A. Diefendorf, Jr., E.I., Assistant to the Critical Infrastructure Director
The fiscal impact is unknown. Revenue generated from sale proceeds will be
distributed into the appropriate fund and revenue accounts when received.
Original full signed Royal Piggyback Contract - Highlands County - Pinellas Contract
- Jan 2025.pdf

 JD Langford, P.E., Assistant County Administrator
No fiscal impact
Project Mgr Construction Inspector (0968) 2.18.2025_Clean.pdf

 James D. Langford, P.E., Assistant County Administrator Thomas Hendel, Project
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131018/Aktion_Club_020325_History.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3146494/Steve_Davis_Agreement_Contractor_Signed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131106/NuHope_012925.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131107/NuHope_012925.History.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3132057/24-035.Sonnys_Lawn_Service_Agreement_Contractor_Signed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3132058/24-035.LaFlam_Bush_Hogging_Agreement_Contractor_Signed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3132157/Original_full_signed_Royal_Piggyback_Contract_-_Highlands_County_-_Pinellas_Contract_-_Jan_2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3132719/Project_Mgr_Construction_Inspector__0968__2.18.2025_Clean.pdf


8.P Request to approve AIM Engineering & Surveying Inc CSA #3 for Project #22010
(ADA Hammock Rd. Multi-Use Path) to provide roadway, drainage design, and
survey support.

8.Q Request adoption of Resolution 24-25-067 for Budget Amendment 24-25-040 to
appropriate Grant funds within the General Fund for SCAAP 2024 project 24032.

8.R Request Adoption of Resolution 24-25-065 pertaining to and approving Construction
Agreement number 2024-C-191-00002 with Florida Department of Transportation
(FDOT) for roadway improvements.

9. COMMITTEE ASSIGNMENTS:

9.A Request approval of Dr. Raoul Boughton as the newest member of the Natural
Resources Advisory Commission (NRAC) in the environmental slot. 

9.B Request to reappoint Suzanne Hunnicutt and appoint Christine Lopez as regular
members of the Board of Adjustment (BOA) and Planning and Zoning
Commission/Local Planning Agency (P&Z) with an expiration date of 2/21/2029. 

Manager - Transportation
There is no additional fiscal impact to the previously approved Amendment from
October 15, 2024.
Amendment 3 Signed by EO Koch.pdf
Change Order Request #5.pdf

 J D Langford, P.E., Assistant County Administrator
There is no fiscal impact to Fund 151 (Infrastructure Surtax Fund) or the overall
budget as these funds are already budgeted in Project #22010.
20-024 AIM Engineering CSA 3 Approved to Route for Signature - Agenda Item.pdf

 Paul Blackman, Sheriff
The fiscal impact is a decrease to Fund 005 (General) in the amount of $6,929.00
for the SCAAP 2024 grant set up in Project 24032 and being appropriated in the
Sheriffâ€™s cost center 3323 (Detention & Corrections), account 51001Z (Project
Personal Services).
24-25-040 Project 24032 SCAAP 2024 (BA).pdf
24-25-040R Project 24032 SCAAP 2024 (Resolution).pdf

 James D. Langford, P.E., Interim County Engineer and Assistant County
Administrator
There is no fiscal impact to the County as the improvements will be paid for by
NUCOR.
Res. 24-25-065.pdf

 

 Dawn Ritter, Natural Resources Manager Mike McMillian, Natural Resources
Specialist II Â 
There is no fiscal impact.
NRAC Application for Raoul Boughton.docx

 Melony Culpepper, AICP, Planning and Zoning Supervisor
There is no fiscal impact.
Suzanne Hunnicutt Application.pdf
Christine Lopez Application.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3132808/Amendment_3_Signed_by_EO_Koch.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3132809/Change_Order_Request__5.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3147319/20-024_AIM_Engineering_CSA_3_Approved_to_Route_for_Signature_-_Agenda_Item.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3135233/24-25-040_Project_24032_SCAAP_2024__BA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3135234/24-25-040R_Project_24032_SCAAP_2024__Resolution_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3149515/Res._24-25-065.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3116611/NRAC_Application_for_Raoul_Boughton.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3124343/Suzanne_Hunnicutt_Application.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3124344/Christine_Lopez_Application.pdf


9.C Request approval to reappoint H. Wayne Harris as a voting member with a four-
year term to the Highlands County Health Facilities Authority.

9.D Request to appoint one alternative member to the Lake Istokpoga Management
Committee (LIMC)

10. PUBLIC HEARING

10.A Public hearing to consider adoption of Resolution 24-25-062, P&Z No. 2171,
changing the Official Zoning Atlas for an approximate 0.23-acre parcel from
Business District (B-2) to Residential District (R-1) to be consistent with the future
land use map designation of Medium Density Residential (RM).

10.B Public hearing to consider adoption of Resolution 24-25-063, P&Z Case No. 2172,
changing the Official Zoning Atlas for an approximate 4.2-acre parcel from
Agricultural District (AU) to Multiple Family Dwelling District with a Planned
Development (R-3 PD).

10.C Public hearing to consider adoption of Resolution 24-25-064, P&Z Case No. 2174,
amending an existing Multiple-Family Dwelling District with a Planned Development
(R-3 PD) for an approximate 28.48-acre parcel and requesting a change to the
official Zoning Atlas to change the zoning designation for an additional 0.4-acre
parcel from Residential District (R-1) to Multiple-Family Dwelling District with a
Planned Development (R-3 PD).

10.D Request to Adopt Resolution No. 24-25-054 to Vacate an Existing Drainage
Easement on 1389 Lake Josephine Dr., Sebring, FL 33875

 Ingra Gardner, Community Programs Director
No fiscal impact.
H. Wayne Harris.pdf

 Dawn Ritter, Natural Resources Manager
There is no fiscal impact.
LIMC Applicant-Alternative N. Resident.pdf

 

 Melony Culpepper, Planning and Zoning Supervisor
There is no fiscal impact.
Staff Report P&Z 2171 for BCC Nathans Homes.pdf
Resolution P&Z 2171 Nathan's Homes.pdf
P&Z 2171 Application Nathans Homes.pdf

 Cyndie Kramer, Planning & Zoning Manager
There is no fiscal impact.
Staff Report P&Z 2172 for BCC NSLP Golf View.pdf
Resolution P&Z 2172 - GOLF VIEW VILLAS2.SGS.pdf
P&Z 2172 Application Golf View Villas.pdf

 Cyndie Kramer, Planning & Zoning Manager
There is no fiscal impact.
Staff Report P&Z 2174 for BCC NSLP The Farm.pdf
Resolution P&Z 2174 - The Farm Revised.sgs.pdf
Zoning App -The Farm (Updated 12.11).pdf

 JD Langford, P.E., Assistant County Administrator
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3124195/H._Wayne_Harris.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131500/LIMC_Applicant-Alternative_N._Resident.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3122140/Staff_Report_P_Z_2171_for_BCC_Nathans_Homes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3122142/Resolution_P_Z_2171_Nathan_s_Homes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3122144/P_Z_2171_Application_Nathans_Homes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3122928/Staff_Report_P_Z_2172_for_BCC_NSLP_Golf_View.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3122929/Resolution_P_Z_2172_-_GOLF_VIEW_VILLAS2.SGS.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3122145/P_Z_2172_Application_Golf_View_Villas.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3122979/Staff_Report_P_Z_2174_for_BCC_NSLP_The_Farm.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3122980/Resolution_P_Z_2174_-_The_Farm_Revised.sgs.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3122146/Zoning_App_-The_Farm__Updated_12.11_.pdf


10.E Request adoption of the Emergency Burn Ban Ordinance 24-25-06 pursuant to
Florida Statues, Section 125.66

11. ACTION AGENDA

11.A Request direction on the construction of the Wildflower Rd extension connecting
Placid Lakes to Leisure Lakes

11.B 
Request to approve and rank two (2) Florida Department of Transportation (FDOT)
Grant Applications for various projects being submitted to FDOT for the FY 2030-
2031 Five Year Work Program.

12. COUNTY ADMINISTRATOR AND LEGAL

12.A County Attorney Status Report.

12.B Commissioner's Priorities and the Project Status Report.

13. COMMISSIONERS

14. INFORMATIONAL

14.A Notification of modified Interim Construction Inspector/Project Manager position
under Engineering.

No Fiscal Impact.
VOE Petition Packet - 1389 Lake Josephine Dr - Lots 5-6.pdf

 James K. Duppenthaler, Fire Chief
There is no fiscal impact.
Emergency Burn Ban Ord 24.25.06_ Feb 2025.SGS.pdf

 

 Jonathan Harrison, Road & Bridge Director
Estimated Fiscal Impact of $640,000 from the Road Construction CFS Infrastructure
Surtax (Fund 151) programmed funding for Fiscal Year 2025-2026.

 J.D. Langford, P.E., Assistant County Administrator
The fiscal impact to the County will be determined by the ranking and acceptance of
the projects into the FY 2030-2031 Five Year Work Program. Please be aware that
although it has not been required in the past, last year FDOT began suggesting a
25% fund match for some applications.
2025 FDOT_ District 1 Projects Ranking List - Working Spreadsheet
02.05.2025.xlsx

 

 Sherry G. Sutphen, County Attorney
There is no fiscal impact.
Legal Long Range Update (02.12.25).SGS.docx

 Laurie Hurner, County Administrator
There is no fiscal impact.

 

 

 JD Langford, P.E., Assistant County Administrator
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3127715/VOE_Petition_Packet_-_1389_Lake_Josephine_Dr_-_Lots_5-6.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3136616/Emergency_Burn_Ban_Ord_24.25.06__Feb_2025.SGS.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3130918/2025_FDOT__District_1_Projects_Ranking_List_-_Working__Spreadsheet__02.05.2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3144860/Legal_Long_Range_Update__02.12.25_.SGS.pdf


14.B Board payables from February 18, 2025, through March 3, 2025

15. ADJOURN

There is no fiscal impact.

 

 
Any person who decides to appeal any decision made by this Board of County
Commissioners of Highlands County, Florida, in public hearing or meeting is hereby
advised that he or she will need a record of the proceedings, and that, for such purpose,
he or she may need to ensure that a verbatim record of the proceedings is made, which
record will include the testimony and evidence upon which such appeal is to be based.
 
The Board of County Commissioners of Highlands County, Florida, does not discriminate
upon the basis of any individual's disability status. This non-discrimination policy involves
every aspect of the Board's functions, including one's access to, participation,
employment or treatment in its programs or activities. "Anyone requiring reasonable
accommodation as provided for in the Americans With Disabilities Act or Section 286.26
Florida Statutes should contact Human Resources, ADA Coordinator at: 863-402-6509
(voice), or via Florida Rely Service 711, or by e-mail: hrmanager@highlandsfl.gov."
Requests for CART or interpreter services should be made as soon as possible but no
later than 48 hours in advance to permit coordination of the service.
 
Please note our new website address: www.highlandsfl.gov/
 
Any invocation that may be offered before the official start of the Commission meeting
shall be the voluntary offering of a private citizen, to and for the benefit of the
Commission. The views or beliefs expressed by the invocation speaker have not been
previously reviewed or approved by the Commission, and the Commission is not allowed
by law to endorse the religious beliefs or views of this, or any other speaker.
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Supervisor of Elections Karen Healy

SUBJECT/TITLE: Notification of polling locations for the City of Sebring Election on
March 11, 2025

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

The City of Sebring Election is scheduled for March 11, 2025, and the following polling locations will
be open: Precinct 7 & 11S are located at the Sebring Elks Lodge at 2618 Kenilworth Boulevard Precinct
8 & 15S are located at the Jack Stroup Civic Center, 355 W. Center Avenue Precinct 9 is located at the
Boys & Girls Club, 111 N. Martin Luther King, Jr. Boulevard Precinct 10 is located at the Sebring
Recreation Club, 333 Pomegranate Avenue
 
RECOMMENDED ACTION

No action necessary.
 
FISCAL IMPACT

No fiscal impact.
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Feeding Tampa Bay's Chief Executive Officer Thomas Mantz

SUBJECT/TITLE: Presentation of Feeding Tampa Bay's Annual Report highlights 

Attachments: Highlands County Presentation 2_18_25_.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

 
RECOMMENDED ACTION

 
FISCAL IMPACT

There is no fiscal impact.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3148447/Highlands_County_Presentation_2_18_25_.pdf


Feeding Tampa Bay 
Annual  Report

We build people focused solution

Thomas Mantz, 
President & CEO

February 18, 2025
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Who We Serve

We serve 1 million people in the  
10-county service area.

46% or 8.8 million of Florida 
households fall below ALICE 
threshold. 

16% of Florida’s children live in 
poverty. 

Highlands County:

• per capita income: $32,982 

• families living in poverty: 18.6%

• persons without health insurance 

(under 65): 19.1%

• veteran population: 9,508
12



Our Investment

Countywide numbers:

• 1,997,387 meals to the 
community

• 11 partners

• 13 nutrition education classes

• $5.4 million in economic 
output through Freshforce
(workforce program)
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What’s Next 

Expansion of Services

• Food
• Investment in food access, nutrition 

services and education 
• expansion of Healthy Pantry Network

• Programs
• Expansion of social services within 

community partner infrastructure 

Capacity Building

• Agency partner infrastructure 
investment

• Disaster recovery funding for 
agency partners and community at 
large 

Future Regional Collaboration
14



QUESTIONS?
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Casey Hartt, Lead Marketing Consultant

SUBJECT/TITLE: Tourist Development Council (TDC) End of Year Update to the
Highlands County Board of County Commissioners.

Attachments: 2.18.25 BOCC presentation.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

Casey Hartt, Lead Marketing Consultant, to give a brief presentation and provide an update on the
Tourist Development Council's accomplishments of 2024.
 
RECOMMENDED ACTION

None. This is being provided for informational purposes only.
 
FISCAL IMPACT

There is no fiscal Impact.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3133221/2.18.25_BOCC_presentation.pdf


Destination Development  & Budget Update 
February 18, 2025
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2023-2024 Budget vs Actuals *As of 9.30.24

Approved Budget Earmarked/Spent Balance Remaining

Advertising/SEO/SEM/
Website

467,000 387,971 79,029

Promotions/PR 50,000 39,075 10,925

Sports Marketing 78,000 78,000 0

Visitor Services 20,000 19,888 112

Industry Relations 10,000 9,782 218

Event Grants 500,000 Awarded: 551,275
Actual/reimbursed: 404,525

95,475

Special Projects 130,000 137,222 -7,222

FSF Income (Estimated) (+15,000) +3,327

TOTAL $1,270,000 Awarded: $1,223,213
Actual: $1,076,463

+$181,864
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Data, Trends & Observations
• Year to Date: Sept. 2024 vs Sept. 2023

• Occupancy demand up 6.5%
• Revenue up 7.9%

• Two major hotels do not report

• Overnight trips were up 1.2% YOY

• Visit nights were up 0.8% YOY
20



Public Relations Update/Much PR
• Building off the opportunity of 

HGTV’s Home Town Takeover 
with all media outreach

• Society for American Travel 
Writers (SATW)
• Fifteen 1:1 media 

appointments, leading to 
potential stories and FAM trips 
in the upcoming year

• Two Tampa TV appearances & 
two radio interviews for Caladium 
Festival. 

• Total caladium promotion by Visit 
Sebring:
• 68 pieces of media coverage; 

508,000 estimated views, 121 
million estimated audience 21



Public Relations Update/VISIT FLORIDA
• Canada Winter Campaign- Partnered with St. Joseph Communications 

spotlighting Florida's hidden gems via a digital hub on Chatelaine, with 
4 native articles that live on Chatelaine, Chatelaine (French), Toronto 
Life and HELLO! Canada, all featuring Sebring. The campaign ran 
from February 15-April 11 and was supported with social posts, digital 
ads and an online contest, including a giveaway to Sebring, a four-
night stay at Inn on The Lakes, a gift card to Chicanes Restaurant and 
admission to Highlands Hammock State Park.

• Hosted Canadian Chatelaine Editor Maureen Halushak on an 
individual press trip (IPT) for St. Joseph Communication’s Winter 
Campaign

• Visit Sebring was selected to participate in VISIT FLORIDA’s 
Domestic Media Mission to New York City

• Hosted German Journalist Karl Kaltnegger - individual press trip (IPT)
22
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VISIT FLORIDA Content Upgrades

VF re-reported and 
restructured two Highlands 
County city pages to be 
more helpful, useful:

• https://www.visitflorida.c
om/places-to-
go/central/sebring/
• https://www.visitflorida.c
om/places-to-
go/central/lake-placid/

23
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Sports Tourism & Facility Development

2023-2024 Sports Tourism Events
• 29 recruited sports tourism events
• 15,000+ room nights
• $16.2 million in economic impact

Facility Development
• Indoor facility development
• Evaluation and enhancements at “tournament friendly” venues
• Enhancements at current Sports Complex
• Possible third-party management at Sports Complex

Water-Based Experience Grant Program
24



Shellie Phelps Visit
~Wetumpka, AL

• Shellie hosted four stakeholder meetings and 
served as Keynote Speaker at Tourism 
Luncheon

• ”Success is relational.” Visitors do not see city 
lines. 

• Coordinate on regional tourism efforts for 
maximum ripple effect.

• “Your job is to make them [tourists] fall in 
love with you, so they come back.  You must 
figure out how to create sustainable tourism 
and make these people love this place.”

• “HGTV is going to bring them here, but you 
need to know who you are and have positive 
branding and be secure, cohesive, and 
consistent so they want to come back.” 25



Getting Ready for HGTV
1. Collateral Materials

1. Digital maps – CRA & TDC 
2. Printed maps - CRA
3. 2025 Visitor Guide w/HGTV insert - TDC
4. Printed county map - three Chambers

2. Kiosks in all three downtowns - TDC
3. Websites: HGTV dedicated web pages – TDC & CRA
4. Customer Service: Hospitality training – SFSC, TDC & CRA
5. Media/influencers: Much PR (TDC) & VISIT FLORIDA
6. Marketing Campaign

1. Madden Media (TDC): Circle Campaign 
7. Print postcards of our three postcard murals - TDC
8. Hashtags, QR codes, signage & Bandwango pass – TDC & 

CRA
9. Town Open Houses/Community caravan – Each town 

leadership (Sebring, LP, AP) visit each other, communicate, 
knows what is going on in each city.  Sebring Mayor John 
Shoop

10. Coordinate bus tours - VISIT FLORIDA & Shellie 
Phelps/Chambers 26



What is Next?

Make time spent 
here, whether 
visiting, living, or 
working, more 
valuable to all.

Leadership
Facility planning & 

development, how our 
destination is perceived, 

how to leverage 
opportunities & overcome 

challenges

Stewardship
Product 

development, pilot 
programs, resource 

management & 
education

Development
Use community 

engagement and new 
product development 

to create a more 
valuable place for 

everyone.

Experience
Tourism marketing is no 
longer just advertising, 

websites and hotel 
occupancy.  Successful 
destinations are focused 

on more.  27



Q1: Public Relations Update/Much PR
• Continue building off the opportunity of 

HGTV’s Hometown Takeover with all 
media outreach

• Much PR participates in ongoing calls

• In conjunction with VISIT FLORIDA, 
TDC staff worked with local tourism 
partners to develop a 3-day itinerary for 
two German media in January

• Coordinated with the destination in hosting 
Fred Altvater (golf media) in January

• Much PR prepared and attended the 
International Media Marketplace (IMM) in 
January 2025 in NYC. 

• Help host the International Network of 
Golf (ING) fall conference.  ING are golf 
media from throughout the U.S. 

International Media Marketplace (IMM) in NYC. This is the largest media 
marketplace in America.  This is the first time Visit Sebring is attending due 
to the HGTV show coming soon, which is providing a way for us to get the 
attention of many high-level media. 

28



International 
Media 
Marketplace
• Tampa Bay – Fox 13
• CNN Travel (based in London)
• AAA Publications
• Former Nat Geo editor based in 

DC who now freelances for top 
outlets

• Miami Herald Travel Writer
• Good Housekeeping

• They own HGTV Magazine
• French writer based in Quebec
• Several freelance travel writers

29



New Website thanks to Madden Media

30



Stakeholder Outreach, Meetings & Events
• Tourism development does not happen over night

• Relational process

• Nature/Ecotourism Stakeholders

• Hotel Meetings

• Parks & Facilities – Ongoing meeting re: current Sports Complex
 
• HGTV – Regular calls and ongoing meetings

• Airstream Ventures – Group calls at least 1x/month

• Madden Media – Monthly calls
• Digital marketing, Visitor Guide re-design, website re-design

• Monthly Highlands County Tourism Column
• Highlands News Sun & Destinations Florida Newsletter

• Ongoing meetings with stakeholders re: Facility Development

• County Welcome Monument Re-design moving forward 31



2024-2025 Budget to Date*As of 1.21.25

Approved Budget Earmarked/Spent Balance Remaining

Advertising/SEO/SEM/
Website

525,000 256,552 268,448

Experience Enhancement
(Water-based Grant)

50,000 0 50,000

Promotions/PR 65,000 39,723.50 25,276.50

Sports Marketing 82,000 81,000 1,000

Visitor Services 40,000 0 40,000

Industry Relations 20,000 5,953 14,047

Event Grants 575,000 194,200 380,800

Special Projects 63,000 63,000

FSF Income (+20,000) Not included in 
total below

TOTAL 1,420,000 577,428.50 842,571.50

32



Tourism Award 
Winners

• Hotel Service Champion: Sophie Holland, Inn on the Lakes
• Attractions Service Champion: Randee Baker, Wet Dog 

Brewing
• Restaurant Service Champion: Cindy Pollaro, The 301 & 

Sugar Sand Distillery
• Sports Champion: Sebring Youth Baseball for Dixie Youth 

Baseball State Tournaments
• Rising Star Champions: Chris and Robert Adams, Sebring 

Soap Co. 
• Innovation Champion : Kristie Vazquez, Sebring Community 

Development Agency (CRA)
• Volunteer Champion: Bob Hoffman, Alan Jay Wildstein 

Center
• Humanitarian Champion: Kristen Smoyer, Lake June 

Pontoons 33



Nominate for 
Tourism 
Awards

Deadline: 
March 10

• Hotel Service Champion

• Attractions Service Champion

• Restaurant Service Champion

• Sports Tourism Champion

• Rising Star Champions

• Tourism Innovation Champion

• Volunteer Tourism Champion

• Humanitarian Champion 

34



“This is not just about tourism dollars.  This is about forever 
changing our community for future generations.” 

Any Questions? 
Casey@VisitSebring.com 35

mailto:Casey@VisitSebring.com


DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Dawn Ritter, Natural Resource Manager

SUBJECT/TITLE: Request approval of the construction contract between Highlands
County Board of County Commissioner and Douglas N. Higgins,
Inc for the Lake June-in-Winter Catfish Creek Best Management
Practices, Project #21062.

Attachments: Douglas Higgins Legal Agreement Contractor Signed.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

The Highlands County Board of County Commissioners approved a cooperative funding agreement
with Southwest Florida Water Management District (SWFWMD) January 18, 2022, for the Lake June-
in-Winter Catfish Creek Best Management Practices (BMPs) project. The overall project and
partnership with SWFWMD started in 2017 to include evaluating water quality impacts, identify
stormwater improvement BMPs, and natural system restoration projects in the Lake June-in-Winter
watershed. Studies first established areas of highest nutrient loads into the lake, the watershed
information and analysis, suggested BMPs to implement, and finally the current phase, the
implementation phase, in which our Board suggested the best two (2) BMPs continue construction.
Douglas N. Higgins, Inc., will be constructing five (5) wetland islands and placement of one (1) baffle
box in culvert to improve water quality in Lake June-in-Winer in the contracted amount of
$366,375.50. Once project is completed and approved by all entities, a total of $195,000 will be
reimbursed by SWFWMD to the County.
 
RECOMMENDED ACTION

Move to approve the construction contract between Highlands County Board of County
Commissioner and Douglas N. Higgins, Inc for the Lake June-in-Winter Catfish Creek
Best Management Practices, Project #21062.
 
FISCAL IMPACT

The fiscal impact of $366,375.50 is included in the current budget in cost center 6303 (Natural
Resources), Project #21062 (Lake June-in-Winter Catfish Creek Best Management Practices).
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Ingra Gardner, Community Programs Director

SUBJECT/TITLE: Request approval of the Affordable Housing Advisory
Committee's (AHAC) Review and Approval of the Local Housing
Incentive Strategy Report and authorize submittal to the Florida
Housing Finance Corporation.

Attachments: Incentive Strategy Report FINAL 2.4.2025.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

This agenda item seeks Board approval of the recommendation of the Affordable Housing Advisory
Committee's (AHAC) 2024 Local Housing Incentive Strategies Report. The State Housing Initiative
Partnership Program (SHIP) was created pursuant to the William E. Sadowski Affordable Housing Act
of 1992 for the purpose of providing funds to local governments as an incentive for the creation of
partnerships to produce and reserve affordable housing. During the 2007 Legislative session, House Bill
1375 was approved resulting in an amendment of section 420.9076, Florida Statute, requiring the
County to reestablish the Committee. The Committee is tasked with reviewing current affordable
housing incentives and provided recommended changes to the incentives in the Report. The Affordable
Housing Advisory Committee (AHAC) met to review the current Local Housing Incentive Report and
to discuss potential revisions to this plan. AHAC members approved the Local Housing Incentive
Report on October 2, 2024. Approved meeting minutes are included. A Public Hearing was held on
Wednesday, January 22, 2025, as required. As required by Florida Statutes, the Report will be
forwarded to the Florida Housing Finance Corporation.
 
RECOMMENDED ACTION

Move to approve the Affordable Housing Advisory Committee's (AHAC) Review and
Approval of the Local Housing Incentive Strategy Report and authorize submittal to the
Florida Housing Finance Corporation.
 
FISCAL IMPACT

The fiscal impact of submitting the Housing Incentive Strategy Report will help ensure Highlands
County remains in compliance with the State's SHIP Program regulations and remains eligible to
receive annual allocations.
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Affordable Housing Advisory Committee 

Report to Highlands County Board of County 
Commissioners 

Local Housing Incentive Strategies 
Recommendation Report 

2024

71
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The Sadowski Affordable Housing Act, as approved by the Florida Legislature and 
codified as Chapter 420 of the Florida Statutes, requires the development of an Affordable 
Housing Incentive Plan by all local governments electing to participate in the housing 
production and preservation initiatives authorized by the Act. Section 420.9076 of the 
Florida Statutes, effective July 1, 2007, requires cities and counties receiving State 
Housing Initiatives Partnership (SHIP) funds to establish an Affordable Housing Advisory 
Committee (AHAC) by June 30, 2008. The Highlands County AHAC was established by 
Ordinance No. 93-11 (amended in Ordinance 21-22-08). The composition, 
responsibilities and reporting requirements for the AHAC, are outlined in Section 
420.9076(2) F.S. and Chapter 67-37.010 F.A.C, as follows. AMENDING CHAPTER 5.4, 
HOUSING, ARTICLE II, STATE HOUSING INITIATIVES PARTNERSHIP PROGRAM, 
SECTION 5.4-37, CREATION OF AFFORDABLE HOUSING ADVISORY COMMITTEE 

Committee Composition 
The AHAC shall consist of at least 8 but not more 11 members. The AHAC shall include 
at least one local elected county official and the remaining members shall be 
representatives from the following categories, with only one member filling the following 
categories: (1) The banking or mortgage industry in connection with affordable housing; 
(2) An advocate for low income persons in connection with affordable housing; (3) Actively
engaged in the residential home building industry in connection with affordable housing;
(4) Actively engaged as a real estate professional in connection with affordable housing;
(5) A representative of those areas of labor actively engaged in home building in
connection with affordable housing; (6) One citizen who represents employers within the
jurisdiction of Highlands County; (7) One citizen who resides within the jurisdiction of
Highlands County; (8) One citizen who actively serves on the local planning agency
pursuant to F.S. § 163.3174; (9) One citizen who represents essential services personnel,
as defined in the local housing assistance plan; (10) One citizen who is actively engaged
as a for-profit provider of affordable housing; (11) One citizen who is actively engaged as
a not-for-profit provider of affordable housing.
Bill Stephenson - advocate for low-income persons in connection with affordable 
housing 
Jimmie Fuller - engaged in the residential home building industry in connection with 
affordable housing. 
Audrey Asciutto - engaged as a real estate professional in connection with affordable 
housing. 
Matt Griffin - representative of those areas of labor actively engaged in home building in 
connection with affordable housing. 
June Bateman - One citizen who represents employers within the jurisdiction of 
Highlands County 
Brittany McGuire - One citizen who resides within the jurisdiction of Highlands County 
Stefanie von Paleske-Bush - One citizen who actively serves on the local planning 
agency pursuant to F.S. § 163.3174 
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Anthony Cruz - One citizen who is actively engaged as a for-profit provider of affordable 
housing 
Tod Schwingel - One citizen who is actively engaged as a not-for-profit provider of 
affordable housing. 

 
Responsibilities 
AHAC shall review the established policies and procedures, ordinances, land 
development regulations, and adopted comprehensive plan of the city and shall 
recommend specific actions or initiatives to encourage or facilitate affordable housing 
while protecting the ability of the property to appreciate in value. The recommendations 
may include the modification or repeal of existing policies, procedures, ordinances, 
regulations, or plan provisions; the creation of exceptions applicable to affordable 
housing; or the adoption of new policies, procedures, regulations, ordinances, or plan 
provisions, including recommendations to amend the local government comprehensive 
plan and corresponding regulations, ordinances, and other policies. At a minimum, the 
committee shall submit a report for local housing incentive strategies to the mayor and 
city commission that includes recommendations on, and every three years thereafter 
evaluates the implementation of, local housing incentive strategies in the following areas: 

Committee Reporting Requirements 
The AHAC report must address the implementation of affordable housing incentives in at 
least the following eleven (11) areas: 1). Processing approvals of development orders or 
permits; 2). Modification of impact fee requirements; 3). Density flexibility; 4). The 
reservation of infrastructure capacity; 5). Affordable accessory residential units; 6). 
Reduction of parking and setback requirements 7). Flexible lot configurations, including 
zero-lot-line configurations 8). Modification of street requirements; 9). A process by which 
a local government considers, before adoption, policies, procedures, ordinances, 
regulations, or plan provisions that increase the cost of housing; 10). A printed inventory 
of locally owned public lands suitable for affordable housing; and 11). Policies which 
support development near transportation hubs and major employment centers and mixed- 
use developments. 
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PROPOSED AFFORDABLE HOUSING ADVISORY COMMITTEE 
RECOMMENDATIONS 

 
Highlands County SHIP Affordable Housing Incentive Strategies 2022 Report 

1. Incentive: The processing of approvals of development orders or permits, as 
defined in s. 163.3164(7) and (8), for affordable housing projects is expedited to a 
greater degree than other projects. 

Current Status: Highlands County currently has a program for this incentive. 

Review Synopsis: The Housing Element of the 2030 Comprehensive Plan of 
Highlands County includes objectives and policies which address this incentive. In 
addition, the Land Development Regulations include a formal expedited process 
for affordable housing projects. 

2. Incentive: The modification of impact-fee requirements, including reduction or 
waiver of fees and alternative methods of fee payment for affordable housing. 

Current Status: Highlands County currently has a program for this incentive. 

Review Synopsis: The Housing Element of the 2030 Comprehensive Plan of 
Highlands County includes objectives and policies which address this incentive. In 
addition, the adopted Impact Fee Ordinance include provisions for modifications 
of impact fee requirements. 

3. Incentive: The allowance of flexibility in densities for affordable housing. 

Current Status: Highlands County currently has a program for this incentive. 

Review Synopsis: The Housing Element of the 2030 Comprehensive Plan of 
Highlands County includes objectives and policies which address this incentive. In 
addition, the Land Development Regulations include development districts that 
provide a 15% increase in the authorized number of dwelling units. 

4. Incentive: The reservation of infrastructure capacity for housing for very-low- 
income persons, low-income persons, and moderate-income persons. 

Current Status: Highlands County currently has a program for this incentive. 

Review Synopsis: The Housing Element of the 2030 Comprehensive Plan of 
Highlands County includes objectives and policies which address this incentive. 

74



Page 5 of 6  

5. Incentive: The allowance of affordable accessory residential units in residential 
zoning districts. 

 
Current Status: Highlands County currently has a program for this incentive. 

Review Synopsis: Location in Land Development Regulations (LDRs) for Special 
Exceptions. 

6. Incentive: Reduction of parking and setback requirements for affordable housing. 

Current Status: Highlands County currently has a program for this incentive. 

Review Synopsis: The Land Development Regulations (LDRs) of Highlands 
County includes the process that address this incentive. Although these provisions 
are not specific to affordable housing, they still achieve the goal of reducing parking 
and setback requirements for affordable housing. 

7. Incentive: The allowance of flexible lot configurations, including zero-lot-line 
configurations for affordable housing. 

Current Status: Highlands County currently has a program for this incentive. 

Review Synopsis: Article 5 Section 12.05.260 of the County’s Land Development 
Regulations enables the creation of “Traditional neighborhood development 
district” (TNDs) specifically to allow the optional development and redevelopment 
of land within the unincorporated areas of Highlands County consistent with the 
above incentive. 

8. Incentive: The Modification of street requirements for affordable housing. 

Current Status: Highlands County currently has a program for this incentive. 

Review Synopsis: Article 5 Section 12.05.260 of the County’s Land Development 
Regulations enables the creation of “Traditional neighborhood development 
district” (TNDs) specifically to allow the optional development and redevelopment 
of land within the unincorporated areas of Highlands County consistent with the 
above incentive. 

9. Incentive: A process by which a local government considers, before adoption, 
policies, procedures, ordinances, regulations, or plan provisions that increase the 
cost of housing. 

Current Status: Highlands County currently has a program for this incentive. 

75



Page 6 of 6  

Review Synopsis: The Housing Element of the 2030 Comprehensive Plan of 
Highlands County and the Local Housing Assistance Plan (LHAP) include 
objectives and policies which address this incentive 

10. Incentive: The preparation of a printed inventory of locally owned public lands 
suitable for affordable housing. 

Current Status: Affordable Housing Surplus Inventory approved by Highlands 
County Board of County Commissioners on February 20, 2024. 

 
Review Synopsis: 
Encourage Highlands County Government and encourage Highlands County 
municipalities to have their Printed Inventory of vacant properties published on line 
and accessible via the internet to the public. 

11. Incentive: Policies which support development near transportation hubs and 
major employment centers and mixed-use developments. 

Current Status: Highlands County currently has a program for this incentive. 

Review Synopsis: The Housing Element of the 2030 Comprehensive Plan of 
Highlands County includes objectives and policies which address this incentive. 

 
12. Other affordable housing incentives identified by the advisory committee. 

Current Status: Housing Strategies including down payment assistance (with and 
without rehabilitation), owner occupied rehabilitation, emergency home repairs, 
foreclosure prevention, and rental development currently require repayment with 
no interest. Rapid rehousing/rental assistance is a grant with no repayment 
required. 

 
Review Synopsis: The advisory committee recommends the Board of County 
Commissioners consider no revisions to the loan terms for the various incentive 
strategies that are currently provided. 
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Parcel Number
Zoning 
Code

Future 
Land              
Use Code Acres OwnerName1 Site Address

Assessed 
Value Tax  

Vacant or 
Improved

Total Land 
Value

C01332801000012928 R1 RM 0.18 YES HIGHLANDS COUNTY BOARD OF C  1627 W FONDULAC RD  AVON PARK 33825 7000 0 V 7000 DIRT ROAD - TD

C01332801000012455 R1 RM 0.29 YES HIGHLANDS COUNTY BOARD OF C  385  CALUMET RD  AVON PARK 33825 7000 0 V 7000 DIRT ROAD - TD

C01332801000011734 R1 RM 0.18 YES HIGHLANDS COUNTY BOARD OF C  2349 N MONTEREY RD  AVON PARK 33825 9000 0 V 9000 TD

C24352814001800240 R1 AG 0.32 YES HIGHLANDS COUNTY BOARD OF C  9233 S ORANGE BLOSSOM BLVD  SEBRING -33875 10170 0 V 10170 WARRANTY DEED

C14372918018900020 R1A RM 0.23 YES HIGHLANDS COUNTY BOARD OF C  203  TOBLER TER NW LAKE PLACID 33852 10400 0 V 10400 DIRT ROAD - TD

C24352814001600010 R1A AG 0.74 YES HIGHLANDS COUNTY BOARD OF C  9236 S ORANGE BLOSSOM BLVD  SEBRING -33875 23040 0 V 23040 WARRANTY DEED

C21362903016900050 R1 RM 0.56 yes HIGHLANDS COUNTY BOARD OF C  943  LARKSPUR ST  LAKE PLACID 33852 23145 0 V 23145 TD
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Tiffany Gunn, Capital Projects Manager

SUBJECT/TITLE: Request approval of CSA 1-1, to the Professional Services
Agreement between Highlands County and CMHM Architects, Inc.
(CSA 1) that was Board approved on February 15, 2022, to include
additional scope of work that includes electrical and mechanical
engineering and revised drawings. 

Attachments: CSA for agenda.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

The Board approved the Professional Services Agreement, CSA 3, between Highlands County and
CMHM Architects, Inc. for the EOC Expansion project # 19040, on February 15, 2022, (ARPA).
Recently during further review of the plans and equipment needed, it was determined that additional
drawings, electrical and mechanical engineering load calculations were needed to complete the kitchen
(123) and serving room (122). The additional scope of work will ensure that there is sufficient power to
utilize equipment and appliances. If approved, the associated costs for the scope of work will not fall
under ARPA funding as those funds have been encumbered per mandate. The EOC Expansion project
is dual funded with ARPA and General Fund.
 
RECOMMENDED ACTION

Request approval of CSA 1-1, to the Professional Services Agreement between
Highlands County and CMHM Architects, Inc. (CSA 1) that was Board approved on
February 15, 2022, to include additional scope of work that includes electrical and
mechanical engineering and revised drawings. 
 
FISCAL IMPACT

The fiscal impact is $11,000.00 which is currently budgeted in project number 3991 56200Z 19040.
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Mitchell D. Thomas, P.E., Assistant County Engineer - Stormwater

SUBJECT/TITLE: Request Approval of Task Order Authorization #3-3 with CivilSurv
Design Group, Inc. for assistance with the NPDES program and
compliance reporting to the state.

Attachments: 20-024 CivilSurv TOA 3-3 v12-2-2024 For Legal Review.sgs.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

The National Pollutant Discharge Elimination System (NPDES) program is a state mandated program
in which the county, in conjunction with the City of Sebring and City of Avon Park, participates in on-
going efforts to eliminate or reduce the amount of non-stormwater runoff entering storm water sewer
system outfalls. We are currently in cycle 2, year 5 of Phase II of MS4 Permit ID# FLR04E148. Each
year, pollution information is provided to the public and local businesses through various means such as
brochure distribution at community events and the Chamber of Commerce. In addition, in accordance
with Ordinance 18-19-08 and the Countyâ€™s adopted Standard Operating Procedures (SOP)
contractors are required to follow NPDES guidelines pertaining to illicit discharge, erosion and
sediment controls, and waste controls for all new development. Inspections are also conducted annually
on existing local businesses such as food industries, lawn care, auto repair shops, car washes, and the
County owned maintenance/fleet yards to ensure compliance. CivilSurv Design Group, Inc. has
provided their expertise and assistance with meeting the requirements of the NPDES program.
 
RECOMMENDED ACTION

Move to approve Task Order Authorization #3-3 with CivilSurv Design Group, Inc. for
assistance with the NPDES program and compliance reporting to the state.
 
FISCAL IMPACT

Funds are available in the FY24/25 Adopted Budget in Cost Center 4101 (Engineering Services),
Account 53100 (Professional Services) in the amount of $22,210.00.
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V09/20/2022   

Exhibit “A” 
Scope of Work 

 
Project:  ASSISTANCE TO HIGHLANDS COUNTY AND PARTICIPATING CITIES 
WITH NPDES PHASE II PERMIT REQUIREMENTS FOR THE PHASE II NPDES IN 
TRACKING OF PROGRESS AND BMP’S ASSOCIATED WITH AND NEEDED TO 
IMPLEMENT THE FDEP APPROVED STORMWATER MANAGEMENT PROGRAM 
(SWMP) FOR ACTIVITIES IN YEAR 4 TRACKING OF CYCLE 2’S NOTICE OF 
INTENT (NOI) AND DRAFTING AND FINALIZING OF NEW NOI FOR CYCLE 3 
 
The CONSULTANT is to provide the following services for the Project. The CONSULTANT 
shall keep the COUNTY informed of the progress of such work. 
 

 
TASK 1: Standard Operating Procedure Tracking 

The CONSULTANT, in consultation with the County, will track items that would be 
included in an Annual Report for the NPDES Program, utilized in filing the Annual Report. 
 
The CONSULTANT is to assist the County in tracking of progress and BMP’s associated 
with and needed to implement the FDEP approved Stormwater Management Program 
(SWMP) for activities in year 4 tracking of Cycle 2’s Notice of Intent (Project).  
 
The CONSULTANT will prepare supporting documentation required for compliance with 
and adherence to the FDEP approved SWMP which is part of the Phase II NPDES permit.   
The documentation to be prepared by the CONSULTANT includes tracking of Year 4 
requirements of the latest NOI. Items associated with that include tracking of public 
education materials, training materials, standard operating procedures (SOP) and updates 
for program compliance.  Additionally, CONSULTANT will present materials for tracking 
and training of employees in accordance with NOI requirements.   
 
The CONSULTANT will engage in other activities as directed by the COUNTY in support 
of compliance efforts associated with implementation of the SWMP based on available 
time and material.   
 
The CONSULTANT shall keep the COUNTY informed of the progress of such work. 
Deliverables 

• Review, coordinate and provide comments on the Annual Report information for 
the NPDES Program and file the Annual Report 

• Review and apply for the Notice of Intent for year 4, cycle 2 – finalized based on 
drafting during end of prior year for Cycle 3. 

• Review information and prepare Phase II NPDES Permit meeting FDEP and 
SWMP compliance 

• Analyze data and map business inspections performed by the County and provide 
comments. 

 
TASK 2: Coordination with Municipalities 

The CONSULTANT, in consultation with the COUNTY and neighboring municipalities, 
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will meet with COUNTY staff, City of Sebring and/or Avon Park staff to coordinate 
agencies providing services to meet goals of NOI, including volunteer organizations and 
cleaning of lakes or roadway tracking.  It is expected that meetings will occur quarterly. 
 
These activities may include meeting with the staff of the COUNTY for agreement with 
proposed compliance efforts and support in combined volunteer groups. 
 
Deliverables 

• Attend meetings with the County and/or neighboring municipalities 
• Review and coordinate volunteer clean-up event tracking and provide comments. 

 
TASK 3: Training, and Explanation of Various Documents   

The CONSULTANT, in consultation with the County and FDEP, will update and define 
Standard Operating Procedures for adoption and use during the Cycle 2 permit.  The intent 
will be to provide defined goals based on the development of the Notice of Intent 
documents for furthering the tracking of water quality improvement procedures being 
developed by COUNTY staff.  
 
Additionally, the task can include training and explanation of the purpose of the 
NPDES/MS4 documents to COUNTY staff as needed or requested.  The task is intended 
to be a time and materials-based task. 
 
Deliverables 

• Review and apply updates to the Standard Operating Procedures 
• Coordinate and assist with annual training and NPDES/MS4 documents 

 
TASK 4: Notice of Intent Drafting and Finalizing   

The CONSULTANT, in consultation with the County and FDEP, will update and define 
Notice of Intent for use during the Cycle 3 permit.  The intent will be to provide defined 
goals based on the development of the Notice of Intent documents for furthering the 
tracking of water quality improvement procedures being developed by COUNTY staff. The 
document is a new format loosely based on prior but with additional goals. 
  
Deliverables 

• Review and apply updates to the Notice of Intent 
• Coordinate and assist with updates based on both County and FDEP comments 
• Finalize NOI, during period if possible, based on markups and resolution to NOI 

 
PERIOD OF SERVICES: 
 
Upon receipt of a duly executed copy of this Authorization Form, the CONSULTANT will 
promptly initiate the Scope of Services outlined above.  Final completion of services will be 
within three hundred and sixty-five (365) calendar days from the final execution of the 
Authorization.    
 
 

The Annual Report will be submitted on or about November 11, 2025, with a potential request 
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for extension for 30 calendar days. The overall completion is to not exceed 365 calendar days. 
 
The above constitutes a time and materials, not to exceed cost.  Invoices will be provided 
monthly based on time expended with the maximum Not To Exceed overall budget defined.  
Contingency will only be utilized with authorization from County Project Manager and Total 
Budget will remain the maximum cost without a change order from the County. 
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Exhibit “B” 

Compensation 
 

ASSISTANCE TO HIGHLANDS COUNTY AND PARTICIPATING CITIES WITH 
NPDES PHASE II PERMIT REQUIREMENTS FOR THE PHASE II NPDES IN 

TRACKING OF PROGRESS AND BMP’S ASSOCIATED WITH AND NEEDED TO 
IMPLEMENT THE FDEP APPROVED STORMWATER MANAGEMENT 

PROGRAM (SWMP) FOR ACTIVITIES IN YEAR 3 TRACKING OF CYCLE 2’S 
NOTICE OF INTENT 

TASK DESCRIPTION FEE 
1 SOP Tracking 4,320.00 

2 Coordination 5,610.00 

3 Training 2,330.00 

4 NOI Finalizing 9,950.00 

Not to Exceed FEE (Including Reimbursable Expenses) $ 22,210.00 
 
 

 Hourly Breakdown in accordance with RFP 20-024  
1 Clerical - Processing paperwork, documentation. $75.00/hr at 

4 hours 
$300.00 
 

2 Planner - Report Editing, Creation of NOI, Training Updates. 
$120.00/hr at 52 hours 

$6,240.00 
 

3 Engineer 1 - Annual Report Drafting and Comparison to 
Goals. $135.00/hr at 36 hours 

$2,970.00 

4 Project Manager 3 - Project Management, Completion of 
Reports, Meetings and Coordination, Updates and Review of 
NOI. $200.00/hr at 61 hours 

$12,200.00 

5 Principal Engineer - QC Review. $250.00/hr at 2 hours $500.00 
 Not to Exceed FEE (Including Reimbursable Expenses) $ 22,210.00 
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Lisa Vanecek, Chief Probation Counselor

SUBJECT/TITLE: Request approval of RiteTrack Software Hosting Agreement,
Order Quote for RiteTrack Software Hosting Agreement, and
Monthly Hosting Quote. 

Attachments: 2025 Highlands RT Hosting Agreement_Final.pdf
Attachments: 2025 Upgrade to RiteTrack System_signed.pdf
Attachments: 2025 Handel Monthly Hosting Quote_signed.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

RiteTrack is the web-based case management platform used by the Highlands County Board of County
Commissioners Misdemeanor Probation Office. Upgrade will include data conversion to the new
upgraded product, and customization to meet the needs of the Probation Office. Reports generated
include: active client lists, upcoming appointments by individual probation counselors, community
service compliance reports, upcoming terminations, cases without activity, monthly statistics, and mid-
point case reviews.
 
RECOMMENDED ACTION

Move to approve RiteTrack Software Hosting Agreement, Order Quote for RiteTrack
Software Hosting Agreement, and Monthly Hosting Quote.
 
FISCAL IMPACT

The Fiscal Impact is a net increase of $27,773 in Cost Center 1052. The software hosting agreement is
an increase of $29,000 and the monthly hosting & support service fee of $409.20/mo. is $1,227 less
than the $6,138 that was included in the adopted budget. This results in the net increase of $27,773.
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Gail T. Werley, Children's Advocacy Center Manager

SUBJECT/TITLE: Request adoption of Resolution 24-25-066 for Budget Amendment
24-25-039 to reduce grant funds in Project 24030, a subcontract
between VOCA and the Highlands County Children's Advocacy
Center.

Attachments: 24-25-039R Project 24030 VOCA 24-25 CAC Grant Reduction BA 2.07.25.pdf
Attachments: 24-25-039R Project 24030 VOCA 24-25 CAC Grant Reduction Resolution

2.07.25.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

The Victim of Crimes Act (VOCA) funding allocation for the Children's Advocacy Center for FY24-25
has been reduced from $10,000.00 by $5,249.00 to $4,751.00. The funds are to be used for cost
reimbursement of salaries of the CAC's mental health therapists who provide direct services to CAC
clients and their non-offending caregivers.
 
RECOMMENDED ACTION

Move to adopt Resolution 24-25-066 for Budget Amendment 24-25-039 to reduce grant
funds in Project 24030, a subcontract between VOCA and the Highlands County
Children's Advocacy Center.
 
FISCAL IMPACT

The fiscal impact will be a reduction to the General Fund (005), Cost Center 3995 (The Children's
Advocacy Center), Project 24030 in the amount of $5,249.00.
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RESOLUTION NO. 24-25-066 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO BUDGET AMENDMENT 24-25-039 TO 
THE GENERAL FUND; PROVIDING FOR LEGISLATIVE 
FINDINGS AND INTENT; PROVIDING FOR APPROVAL OF 
BUDGET AMENDMENT; PROVIDING FOR THE 
IMPLEMENTATION OF ADMINISTRATIVE ACTIONS; 
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR 
SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 
 

 
 WHEREAS, Florida Statutes, Section 129.06, (Execution and Amendment of 
Budget) provides that the Board of County Commissioners may by resolution amend its 
budget; and 
 

WHEREAS, Highlands County has determined that the following budget 
amendment is necessary and proper within the General Fund. 
 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  HIGHLANDS  COUNTY, 
FLORIDA  AS FOLLOWS: 

 
SECTION 1.  Legislative Findings and Intent. Highlands County has 

complied with all requirements and procedures of Florida law in processing this 
Resolution.  The above recitals are hereby adopted. 

 
SECTION 2.  Approval of Budget Amendment.  Budget Amendment     

24-25-039 is hereby approved and authorized to appropriate VOCA Grant awarded 
funding for the CAC for Mental Health Therapists’ salaries and fringe benefits to Project 
#24030 for FY24-25. The net fiscal impact is an decrease in the amount of $5,249.00. 

 
SECTION 3.  Implementation of Administrative Actions. The County 

Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 4.  Savings Clause.  All prior actions of Highlands County 

pertaining to the budget amendment approved hereby, as well as any and all matters 
relating thereto, are hereby ratified and affirmed consistent with the provisions of this 
Resolution. 
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SECTION 5.  Scrivener’s Errors.  Typographical errors and other matters 
of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 6.  Conflicts.  All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 
SECTION 7.  Severability.  If any Section or portion of a Section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 8.  Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 

PASSED AND ADOPTED this 18th day of February, 2025. 
 
 
 

HIGHLANDS COUNTY, FLORIDA 
     

 
 

By:_____________________________      
     Arlene Tuck, Chairwoman 

 
 

 
ATTEST:  
 
 
______________________________________  
Jerome Kaszubowski, Clerk of Court 
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DATE OF ACTION REQUEST: Feb 18, 2024

PRESENTER: Mitchell D. Thomas, P.E.

SUBJECT/TITLE: Request to submit the grant application for The Florida Division
of Emergency Management (FDEM) County wide Watershed
Planning Program.

Attachments: Highlands County - Watershed Planning Program Notice of Proposal Form (2024)
(1).pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

The FDEM is accepting proposal applications with the Hazard Mitigation Grant Program, Watershed
Planning Program. This program includes Watershed Master Plan and Stormwater Master Plan. The
grant amount is $400,00 with a 25% match requirement ($100,000). The 25% match will be 100% in-
kind services which includes staff time and surveying. The deadline for submitting the proposal form is
February 28, 2025. Stormwater Division of Engineering has been communicating with members from
Florida Atlantic University (FAU) and would like to partner with them on this effort. FAU has worked
with over 20 counties in developing Watershed Master Plans and Stormwater Master Plans.
 
RECOMMENDED ACTION

Move to approve the submission of the grant application for The Florida Division of
Emergency Management (FDEM) County wide Watershed Planning Program.
 
FISCAL IMPACT

The fiscal impact in Fund 110 (Transportation Trust) is the $100,000 match requirement that is
currently included in the FY24/25 budget in Project 23116 (Stormwater Conveyance Projects).
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Bureau of Mitigation     Florida Division of Emergency Management   

  

Hazard Mitigation Grant Program  

Watershed Planning Program Notice of Proposal Form  
  

Subapplicant   Highlands County 

Subapplication Title   FDEM Watershed Planning Grant 

Subapplication Type   Watershed Master Plan 

Total Project Cost  $ 400,000 Federal Share  $ 300,000 

If a subapplication for this planning activity has been submitted under a previous grant cycle, please 
list the program, date, and disaster (if applicable)  

  

1. Contact Information  
Application Prepared by:  

Name   Mitchell D. Thomas, P.E. 

Title   Assistant County Engineer - Stormwater 

Agency/Organization   Highlands County Board of County Commissioners 

Primary Phone   863-402-6877 Type  X Work ☐ Mobile  

Secondary Phone   863-388-0446  Type  ☐ Work X Mobile  

Email   mdthomas@highlandsfl.gov 

Address line 1   505 S Commerce Ave 

Address line 2    

City   Sebring State   FL Zip   33870 

Authorized Applicant Agent – individual authorized to sign certifications (proof of authorization 
required)  

Name   Arlene J. Tuck 

Title   County Commissioner - Chair 

Agency/Organization   Highlands County Board of County Commissioners 
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Bureau of Mitigation                               Florida Division of Emergency Management   

Primary Phone   863-402-6863 Type  X Work ☐ Mobile  

Secondary Phone    Type  ☐ Work ☐ Mobile  

Email    

Address line 1   590 S Commerce Ave 

                                                                                                                            
Address line 2  

  

City   Sebring State   Fl Zip   33870 

Signature    Date    

Point of Contact (POC) – individual to be contacted for additional information  

Name   Mitchell D. Thomas 

Title   Assistant County Engineer - Stormwater 

Agency/Organization   Highlands County Board of County Commissioners 

Primary Phone   863-402-6877 Type  X Work ☐ Mobile  

Secondary Phone   863-388-0446  Type  ☐ Work X Mobile  

Email   mdthomas@highlandsfl.gov 

Address line 1   505 S Commerce Ave 

Address line 2    

City   Sebring State   FL Zip   33870 
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Bureau of Mitigation     Florida Division of Emergency Management   

2. Subapplicant Information  
Subapplicant   

Type of Subapplicant  ☐ State Government  ☐ Local Government  
☐ Indian Tribal Government ☐ Special Governmental District  
☐ Private Non-Profit  ☐ Other (please specify)  

City/Town/Village   Sebring 

County   Highlands County 

FIPS Code   12055 Unique Entity ID   DVGCMAE96DX5 

State Legislative 
Districts  

 29 Federal Tax ID 
Number  

 59-6000655 

  
3. Local Mitigation Strategy (LMS) Compliance  

Local Mitigation Strategy Information   

Does your jurisdiction have a current FEMA Approved Mitigation Plan?  X Yes  
☐ No  

Attached is a letter of endorsement for this project from the county’s LMS 
Coordinator.  

  X Yes  
  ☐ No   

Plan Approval 
Date  

 08-17-2020 Jurisdiction 
Adoption Date  

 06-16-2020 Plan Expiration 
Date  

 08-17-2025 
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4. Project Description 

Description  

Project  
Description  

X Watershed Master Plan  Stormwater Master Plan  
 

List the total number of persons that will be protected by the proposed project below  

Total population 
covered by plan  

107,614 # of flood insurance 
policies covered by 
plan  

969 # of flood 
insurance 
policies in SFHA  

484 
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1. Describe the existing problems: 
The Subrecipient’s community is primarily located in the Kissimmee River and Fisheating Creek 
TMDL/HUC8 regions of Florida (Figure 1.1).  The County (Figure 1.2), is partially in both the 
South Florida Water Management District and Southwest Florida Water Management District.   

 
Figure 1.1: The Location of the basin – Fisheating Creek and Kissimmee River HUC8s 
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Bureau of Mitigation     Florida Division of Emergency Management   

 
 

Figure 1.2. Location of Highland County 

Highlands County comprises the Sebring, FL Metropolitan Statistical Area. The MSA was first 
defined in 2003 as the Sebring, Florida Micropolitan Statistical Area (MSA), consisting of 
Highlands County. The area's status was changed to a metropolitan statistical area (MSA) in 2013. 
Highlands County was created in 1921, along with Charlotte, Glades, and Hardee, when they were 
separated from DeSoto County. It was named after the county's terrain. According to the U.S. 
Census Bureau, the county has a total area of 1,106 square miles (2,860 km2), of which 1,017 square 
miles (2,630 km2) is land and 89 square miles (230 km2) (8.1%) is water.[6][7] In this area, it is the 
14th largest county in Florida. Highlands County is bounded on the east by the Kissimmee River. 
Lake Istokpoga, the largest lake in the county, is connected to the Kissimmee River by two canals: 
the Istokpoga Canal and the C41 (outflow) canal. 
 
The watershed also affects local flood management.  Currently, rain falls on impermeable land 
where the water collects in pools or runs off rapidly where development has taken place.  
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Stormwater is collected locally in neighborhoods in swales, ponds, small lakes, ditches and small 
canals. These are connected through canals and conduits to the secondary system under the 
jurisdiction of local drainage districts or city or county governments. 
The climate of the basin area is humid subtropical. The mean annual temperature is about 72 degrees 
Fahrenheit. Many lakes subdue the excess temperature; however, these large water bodies add to 
the area's high humidity.  The annual rainfall for this area is 52 inches.  The wet season receives 72 
percent of annual rainfall from May through October. The dry season generally begins in late 
October and ends in May. The basin supports the wetland ecosystem with diverse flora and fauna. 
This river-flood plain system has many fishes and aquatic life with different species. Some of the 
fishes and turtles found in this basin are unique. Due to the large number of fish available, this 
region is full of native birds; some even migrate seasonally from different continents. 
 
Portions of the watershed are classified as urbanized areas, which are nearly level lands with poorly 
drained soils. The Lake Wales Ridge, which stretches along the U.S. 27 corridor and contains 
prehistoric dunes that sometimes rise to more than 300 feet above sea level, is one of central 
Florida's most prominent geologic features. It receives and deserves much recognition because of 
its size and the many rare and endangered species found there. 
 
The inland portion of this watershed is a part of the Floridian aquifer system, which contains a 
sequence of Paleogene carbonate rock (mainly limestone and dolostone) and can be classified as 
Upper and Lower Floridian aquifers. The Floridian aquifer system is an important source of 
freshwater in this area, and the groundwater is mainly near the surface. 
 
Since large urban areas in the watershed’s cities contain many impervious surfaces, the increased 
surface runoff caused by heavy rains must be considered while assessing the watershed’s flood 
response to a rainfall event. The watershed also affects local flood management.  Currently, rain 
falls on impermeable land where the water collects in pools or runs off rapidly where development 
has taken place.   
 
Numerous tributaries exist throughout both the freshwater and estuarine portions of the watershed 
and can influence the overall hydrology of the area depending on rainfall and regional hydrological 
conditions.  The health of coastal ecosystems relies on robust communities of seagrasses, oyster 
beds, and mangroves for juvenile fish and other species. The emergent and submerged lands are 
important issues to evaluate the health of the watershed in the coastal zone. Despite not directly 
interfacing with the ocean, the wetlands, and riverine floods pose a significant threat to this sub-
watershed, potentially causing adverse impacts within the region.  
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Wetlands serve many purposes, including acting as recharge areas, filters for contaminants, and 
buffers that mitigate temperature changes in adjacent areas. In South Florida, due to hydrologic 
modifications over the past 100 years, the natural storage and buffering capacity of wetland areas 
in the basin have decreased. As a result, water levels in the watershed can rise substantially in short 
periods. The water levels occur outside desirable ranges, either too high or too low, with rapid water 
level fluctuations. 
 
Figure 1.3 shows the prior vulnerability mapping performed by FAU for the TMDL region, 
compared to the FEMA flood map (Figure 1.4) and a 2004 -2014 repetitive loss map (Figure 1.5). 
The repetitive loss map shows the concentration of losses in the community along the bay and the 
barrier islands.   

 
Figure 1.3. Flood Inundation in Kissimmee River Basin. 
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Figure 1.4. FEMA-based Flood areas in Kissimmee River Basin 

 
Figure 1.5. Repetitive loss areas from 2004 -2014 superimposed on the flood risk map created by 
FAU. 
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The Subrecipient includes multiple HUC 12s (see Figure 1.6). As a result, watershed plans for each 
HUC will need to be developed and integrated as a part of the 452b submission.   
 

 
Figure 1.6. HUC12s in Highlands County 

 
The Local Mitigation Strategy Working Group consists of the following 14 agencies: 
 

• Highlands County Board of County Commissioners 
• Central Florida Regional Planning Council 
• City of Avon Park 
• City of Sebring 
• Town of Lake Placid 
• Florida Department of Health 
• Florida Forest Service 
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• Florida-Georgia District Lutheran Church Missouri Synod 
• Orange Blossom Baptist Association 
• School Board of Highlands County 
• Sebring Airport Authority 
• South Florida State College 
• Spring Lake Improvement District 
• Sun 'n Lake of Sebring Improvement District 

 
The LMS Working Group and program staff also conducted detailed studies to identify the hazards 
threatening the jurisdictions of Highlands County and to estimate the relative risks posed to the 
community by those hazards. The LMS Working Group has used this information to prioritize its 
planning efforts to assess the vulnerabilities of the facilities of Highlands County and the impacts 
of future disasters involving those hazards. The LMS Working Group has worked to identify, justify, 
and prioritize specific proposals for projects and programs that will avoid or minimize these 
vulnerabilities.  
 
The proposed projects and programs to reduce the impacts of future disasters are called “mitigation 
initiatives” in this document. Mitigation initiatives have been developed and will continue to be 
developed by the LMS Working Group for implementation whenever the resources and 
opportunities become available. Implementation of this plan is essentially through the 
implementation of these mitigation initiatives, and with each implementation effort, the LMS 
Working Group will continue to ensure that the participating communities become more resistant 
to the human and economic costs of future disasters. 
 
Many other hazards were eliminated from the Highlands County LMS update scope because of the 
County’s current conditions, location, climate, and/or topography. There are approximately 19,700 
mobile home units/spaces throughout the County, including park model units/spaces. Many of these 
are in registered mobile homes or RV parks. Residents of mobile homes, including park models, 
located anywhere in the County are considered at risk during high wind events. Many of these 
mobile homes are vacant during the summer, representing the most probable time for a tropical 
cyclone. 
 
In 2017, 18.7 percent of people were in poverty. Over 31 percent of related children under 18 were 
below the poverty level, compared with 8.8 percent of people sixty-five years old and over. 
The highest risk hazards throughout the planning area are determined to be:  
 

• Hurricanes/ Tropical storms Hurricanes are large cyclonic storms with counter-clockwise winds of 
74 mph or greater based upon the Saffir-Simpson Hurricane Wind Scale. Inland areas typically 
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receive less catastrophic damage since hurricanes dissipate rapidly to less than hurricane strength 
after landfall. Inland damage is usually in the form of flooding associated with the exceptionally 
heavy rains commonly associated with the remaining storm system.  ; and  

• Wildfires. Fires –Fires result from a lack of timely rainfall – mainly in the mid-spring period of the 
year.  While fires damage property, they also remove vegetation that might help reduce coastal flood 
migration. 

• Flooding - Flooding has been the most frequent occurrence in the County over the past 100 years. 
Residents can experience flooding from two sources, and they can occur at the same time:  

 
• Flooding and erosion triggered by tropical storms and hurricanes.  
• Riverine flooding, which is intense and abundant rainfall in our rivers, streams, channels, 

and numerous low-lying areas. The extent of a flood is generally measured in water levels 
and the amount of damage done. The County is highly subject to riverine flooding due to 
heavy rains.  

 
The highest risk hazards by planning jurisdiction are considered to be:  
 

• Dam/ Levee failure for unincorporated Highlands County and the SLID;  
• Floods for the City of Avon Park, the unincorporated areas of Highlands County, and the SLID; and  
• Wildfires are considered to be particularly high-risk hazards for unincorporated Highlands County.  

 
As a result, the subrecipient’s goals will be to  
 

• Identify flood-prone areas under the modeling scenarios 
• Identify solutions to the flooding that is created by flood modeling 

 
The proposed watershed master planning effort to be conducted under this grant will include prior efforts by 
the Subrecipient and build of the prior modeling by FAU into the community as it relates to the combination 
of king tides, storm events, and rainfall, with respect to current and proposed drainage improvements and 
resilience solutions.   

 

 

Description  
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2.  WMP Scope of Work  
FDEM will coordinate with Sub-recipients to produce a Watershed Master Plan (WMP) for credit 
under the Community Rating System (CRS). A pilot project was previously completed that consisted 
of research, the creation of a framework and guidance documents that ensure a consistent statewide 
approach to WMP development.  
Sub-recipients under the Watershed Planning Initiative will use the guidance materials to produce a 
Watershed Master Plan for credit under CRS. Guidance materials can be found at: https:// 
www.floridadisaster.org/dem/mitigation/watershed-planning-initiative. The Sub-Recipient will finalize 
the process by submitting their WMP to ISO/CRS for review and providing the Division with a signed 
letter from their applicable county’s Local Mitigation Strategy (LMS) Chairperson attesting that the 
WMP will be adopted in the Sub-Recipient’s next LMS update.  
Tasks necessary for completion include:  
Task 1 – Creation of preliminary scope of work, initial flood modeling & submission of draft WMP to 
CRS officials for approval. The flood modeling should consider evaluations of the watershed’s runoff 
response from design storms under current and predicted future conditions and assessments of the 
impacts of sea level rise and climate change. Preliminary modeling should include 10-, 25- & 100- year 
storm events. This initial scope of work and WMP draft should include preliminary modeling of the 10-, 
25- and 100-year storm events, an inventory of the ground characteristics and data availability, existing 
regulations and plans in place, a description of vulnerable areas or areas of interest, a list of potential 
solutions, and a brief description of future actions plans.  
Task 2 – Submit final WMP & CRS submittal. After receiving feedback and approval on the sub- 
recipient’s scope of work and flood modeling submission in Task 1 from FDEM, the sub-recipient will 
finalize the flood modeling process and complete their WMP. At a minimum, the modeling and WMP 
must include 10, 25 & 100-year storm events—or model sea level rise—to receive credit through CRS 
element 452.b. The sub-recipient will submit their documentation of their WMP submittal to CRS to 
FDEM as well as their final WMP to FDEM for approval.  

Based on your project type selected (WMP or SWMP), please describe in detail below (or 
on a separate page attached to this proposal) how your community plans to complete the 
above tasks. Please provide any details related to staffing to complete the proposed 
project, if you will be hiring an outside agency/firm, and what resources you have at your 
disposal to accomplish the project:  
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Description  
 

FDEM has two tasks as a part of the grant process, as noted in the prior section.  To complete the plan, the 
subrecipient, and Florida Atlantic University will update their CRS plan and submit the updated perspective 
point total to CRS to receive points for element 452.b. The sub-recipient will submit the updated CRS plan to 
CRS for approval simultaneously as they submit their final WMP to CRS for approval. If revisions are 
necessary, the sub-recipient will correct and re-submit for CRS approval. The FAU contract will be a lump 
sum. 
Task 1 for the subrecipient grant includes Tasks 1.1 – 1.6, which FAU will perform under subcontract. 
Task 1.1 - Background Info Gathering FDEM has two tasks as a part of the grant process, as noted in the prio         
subrecipient, and Florida Atlantic University will update their CRS plan and submit the updated perspective p     
Task 1.2 - Policy Documentation for HUCS 
Task 1.3 - Risk Models for HUCS 
Task 1.4 - Identifying Critical Areas/Solutions in HUCS 
Task 1.5 - Action Plan 
Task 1.6 - Submit for Staff Review 
Task 2.1 - Submit to NFIP for Review 
Task 2.2 - Update CRS submission  
Task 2.3 - Commission Approval  
  

Interim documentation will be provided for submission for initial commentary at the 75% stage of Tasks 1.1  
1.5.  FAU will complete Tasks 1.6 based on feedback from NFIP reviewers as a part of Sub-recipient Task 2  
the FDEM RFP and provide support for Tasks 2.1 to 2.3, which are a part of Task 2 in the FDEM guidance.  Eac  
work task is outlined in the following paragraphs.   
Task 1.1 - Background Information 
Watershed Master Plans (WMPs), as conceived by the National Flood Insurance Program (NFIP) Communi  
Rating System (CRS) program, provide an outline for communities to reduce local flood risk. According to th  
CRS Coordinator’s Manual 2021 Addendum (FEMA, 2021), “the objective of watershed master planning is  
provide communities within a watershed with a tool they can use to make decisions that will reduce flooding fro  
development on a watershed-wide basis.” Successful watershed master plans (WMPs) consist of the followin  
activities (Association of State Floodplain Managers, 2020): 
 

1. Evaluation of the watershed’s runoff response from specific design storms under current and predicte  
future conditions 

2. Assessment of the impacts of sea level rise and climate change 
3. Identification of wetlands and other natural areas throughout the watershed 
4. Protection of natural channels 
5. Implementation of regulatory standards for new development such that peak flows and volumes a  

sufficiently controlled 
6. Specific mitigation recommendations to ensure that communities are resilient in the future 
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7. A dedicated funding source to implement the mitigation strategies recommended by the plan 

The process begins by first characterizing the watershed. A balanced approach is needed to obtain watershed-
related information with the relevant precision. For example, groundwater is relevant when the ground and surface 
waters are directly connected, and the soil may lack the capacity for infiltration storage. Geology, hydrogeology, 
land use, canals and other water bodies, and historical changes to the surface may be relevant to create the 
watershed description. A summary of the local communities involved in each HUC will be developed. 
Topographic features, uplands, wetlands, and shorelines will be delineated along with current flood maps. Other 
requirements are growth projections and mitigation strategies at various scales (watershed, regional, and local) to 
limit increasing flood risk. FAU will collect the necessary data to generate the mapping products needed for 
watershed master planning activities.  
 
DELIVERABLE:  Chapters 1 and 2 of the Watershed plan 
 
Task 1.2 - Policy Documentation for HUCs 
 
A Watershed Master Plan should be cognizant of applicable regulatory guidelines, ordinances, and public policies 
related to water management within the study area. It is important that the WMP identifies the control actions, 
management practices, and regulations, as well as the agencies that have authority and jurisdiction as applicable 
to the study area. These will include regulatory standards for new development such that peak flows and volumes 
are sufficiently controlled and regulations that prohibit development, alteration, and modification of existing 
natural channels are in place. Existing regulations include federal, state, tribal, regional, and local rules. FAU, 
with assistance from the communities in the study area, will identify the necessary documents, including the Local 
Mitigation Strategy (LMS) plan and previous CRS credit reviews, as well as minimum flows and levels and flow 
volumes, as applicable.   
 
DELIVERABLE:  Chapter 3 of the Watershed plan 
 
Task 1.3 - Risk Models for HUCS 
 
Modeling and assessment of vulnerability focused on the combination of a high-water table, low soil storage, 
heavy rains, flat topography, and impervious conditions that can lead to localized nuisance flooding events. 
Modeling at the screening level is needed to identify areas of the watershed that are at risk. FAU will use a 
screening tool to identify regions with elevated risk of inundation based on multiple collected datasets and 
hydrological modeling. The screening tool utilizes topographic data from various sources, water table elevations, 
tidal information for coastal areas from the NOAA Current & Tides website, soil maps from the USDA, and other 
key datasets. Figure 1 shows how the GIS layers interface in the tool and how they are combined for spatial 
analysis. The model chosen for this screening tool is Cascade 2001, a multi-basin hydrologic/hydraulic routing 
model developed by the South Florida Water Management District. The model permits the investigator to analyze 
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different storm events and flooding scenarios. The following data layers collected during Task 1 activities are 
processed to develop the input files for Cascade 2001. 

 
Figure 1. Screening tool methodology for creating flood risk maps 

FAU will conduct map development activities that address the required design storms, including 5-, 10-, 25- and 
100-year floods, plus the 3-day, 25-year storm event, with 1, 2, 3, 4, and 5 ft of sea level rise and king tides, as 
applicable. At a minimum, the modeling and WMP must include 10-, 25- & 100-year storm events—or model sea 
level rise—to receive credit through CRS element 452.b. Note that understanding build-out and the impacts build-
out has on drainage are factors that must be considered in modeling and must come from the underlying local 
communities. This is the watershed master planning assessment. 
DELIVERABLE:  Chapter 4 of the Watershed plan with all applicable modeling scenarios for the HUC and 
relationship to involved HUCs; drilldown to community issue modeling 
 
Task 1.4 - Identifying Critical Areas/Solutions in the HUCs 
 
Once areas at risk have been identified in the watershed master planning assessment, Task 1.4 is designed to 
identify potential mitigation measures to improve community resilience and flood protection.  The process starts 
with narrowing down the feasible engineering alternatives using threshold criteria and quantifiable selection 
criteria that include measures of effectiveness, cost, and added benefit to the community. At the center of these 
planning efforts should also exist the provision for an adequate drainage system designed to accommodate an 
increased volume of water and/or increased peak flows.  Current capital plans, stormwater master plans, capital 
projects, etc., will be identified. Local governments have these documents, which will be secured in Task 2.   
For this document, 35 solutions referred to as the “Periodic Table” menu of green and grey 
infrastructure technologies (Figure 2) will be referenced as applied as applicable. Issues like pump 
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stations, changing weir elevations, larger pipes, and coastal sea walls are major hardening efforts that 
can be modeled in Cascade 2001.  
 

 
Figure 2. “Periodic table” menu of green and grey infrastructure technology options. The menu is organized to 
address various flooding types, from pluvial (rainfall and runoff mitigation in upland areas), fluvial (runoff, 
high groundwater, and surface water management in low-lying flood-prone areas), tidal (flooding associated 
with storm surge, high groundwater, and tidally influenced), and all (applies across the spectrum). 

DELIVERABLE:  Update and completion of Chapter 4 and Chapter 5 of the Watershed plan with applicable 
modeling scenarios for the HUC  
 
Task 1.5 - Action Plan 
 
The key components of the implementation phase are: 1) the implementation team, 2) information/education, 3) 
capital improvement projects, 4) maintenance, 5) monitoring, and 6) evaluation and adjustments. A watershed 
implementation team comprised key stakeholder partners from the planning team, particularly those whose 
responsibilities included ensuring the implementation of tasks, reviewing monitoring data, ensuring technical 
assistance in designing and installing management measures, finding new funding sources, and communicating 
results to the public.  
 
DELIVERABLE:  Chapter 6 of the Watershed plan – this should complete the planning document 
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Task 1.6 - Submit Draft Plan to Staff for Review 
FAU will submit the draft WMP to staff for review and comments. Feedback will be addressed in a timely fashion 
before Task 2.1.   
DELIVERABLE:  Delivery and receipt of comments from staff on the planning document 
Task 2.1 - Submit the Draft plan to FDEM and NFIP Staff for Review 
FAU will support the subrecipient’s submission of the draft plan to staff at NFIP for review and comments.  
Feedback will be addressed in a timely manner so that Task 2.2 can be pursued. FAU has no control over the 
length of time that NFIP and FDEM staff require to review the draft WMP documents.   
DELIVERABLE:  Chapter 6 of the Watershed plan – this should complete the planning document 
Task 2.2 - Update CRS submission 
FAU will support the subrecipient’s submission of the revised CRS plan to staff at NFIP for review and comments. 
Feedback will be addressed in a timely manner so that Task 2.3 can be pursued. FAU has no control over the 
length of time that NFIP and FDEM staff require to review the draft WMP documents.  
DELIVERABLE:  n/a 
Task 2.3 - Commission approval 
FAU will support the subrecipient’s submission of the draft WMP to its governing board for approval.  If the 
subrecipient desires FAU faculty presence, this will be coordinated with FAU.   
DELIVERABLE:  n/a 
Progress reports to FDEM 
FAU will support the subrecipient’s submission of quarterly and monthly reports. To this end, FAU will prepare 
the reports and submit them to the subrecipients as outlined in the subrecipient’s grant.   
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3. Qualifications of the Project Team 
 
The Sub-recipient will engage Florida Atlantic University’s team to perform the Florida Division of 
Emergency Management (DEM)’s Bureau of Mitigation for Hazard Mitigation Grant Program (HMGP) 
DR-4337-004-P.  The team is uniquely qualified to perform this effort given that they created the 
template document of the watershed master plans, the screening modeling protocol and have already 
conducted work in the community. The team has previously worked together on 21 watershed plans 
throughout the state as well as the Phase 1 templates and examples for FDEM. 
 
Florida Atlantic University is a member of the state university system with over 1,000 faculty members 
and 30,000 students, 600 of which are civil engineering students, and partner with which the City has 
successfully collaborated previously.  Florida Atlantic University is the 5th largest State University with 
multi-disciplinary areas, such as civil engineering (including water/wastewater treatment, stormwater, 
GIS and traffic studies), urban and regional planning, environmental planning, coastal processes and the 
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Center for Environmental Services (CES).  It is the largest economic engine in Palm Beach County, with 
a significant presence in the area of environmental research at the Davie campus.  
 
In response to the devastating effects of flooding on human safety and home properties, the Center for 
Water Resiliency and Risk Reduction (CWR3) was established at Florida Atlantic University in 2020 to 
help local communities develop mitigation strategies and participate in the National Flood Insurance 
Program (NFIP) Community Rating System (CRS).  It is a collaborative project involving a team of 
faculty and student researchers from multiple colleges and universities. Specifically, CWR3 is a 
clearinghouse for watershed master planning tools and policies, including best available mapping data, 
outreach/public education materials for flood risk, incentives to reduce future losses, and mitigation 
strategies, particularly green infrastructure options. The Center will assist communities with 
sophisticated modeling tools for assessing stormwater risk and solutions, as well as develop mitigation 
techniques to maintain water resilience during emergencies. CWR3 also provides technical support to 
communities that participate in or wish to participate in the CRS.  The Center has 21 plans in various 
stages of completion.  
 
The current project team will be led by Dr. Frederick Bloetscher, P.E., a Professor in the Department 
Civil, Environmental and Geomatics Engineering, Associate Dean for Undergraduate Studies and 
Community Outreach for the College of Engineering and Computer Science, and Director for the Center 
for Water Resiliency and Risk Reduction at Florida Atlantic University in Boca Raton, where his focus 
is on infrastructure and utility issues, including water resources, water supply sustainability, stormwater 
(including sea level rise) and wastewater disposal issues.  He received his bachelor’s degree in civil 
engineering from the University of Cincinnati and earned his Master of Public Administration degree 
from the University of North Carolina at Chapel Hill. His Ph.D. is in civil engineering from the 
University of Miami. Prior to coming to academia, Dr. Bloetscher served as the utility director and 
deputy director for several large water and sewer systems, and as a city manager in North Carolina.  He 
has consulted for years before joining FAU in 2004.  
 
Dr. Yan Yong is a Professor in the Department Civil, Environmental and Geomatics Engineering at 
Florida Atlantic University in Boca Raton.  While his expertise is in fluid turbulence and structural 
engineering, he has spent the last 2 years managing the Hazard Mitigation Grant Project.  He received 
his Ph.D. in aeronautical engineering from the University of Illinois at Urbana-Champaign. He is a 
former Chair in the Department Civil, Environmental and Geomatics Engineering at Florida Atlantic 
University.   
 
Dr. Hongbo Su, P.S.M., is an Associate Professor in the Department Civil, Environmental and Geomatics 
Engineering at Florida Atlantic University.  His expertise is in geospatial engineering, GIS and 
watershed analysis.  He was integral to the development of the scanning model tools in the initial Hazard 
Mitigation Grant Project form FDEM.  His interests are Land Surface-atmospheric Interactions with an 
Emphasis on Energy Balance and Water Cycling, Surface Hydrology Quantitative Remote Sensing and 
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Geographic Information Systems.  He is the Director for the Laboratory for Remote Sensing and 
Hydrometeorology at FAU and a registered professional surveyor and mapper in Florida. He earned his 
PhD. From Princeton University.   
 
FAU employs graduate and undergraduate students as well as faculty in the Department of Geosciences 
who participated in the Phase 1 project on an as-needed basis. FAU has more than enough resources to 
carry out the phase 2 program for the Subrecipient.   
 
For the Subrecipient, numerous staff are engaged in the current CRS planning activities. The community 
has a CRS coordinator who will act as the program manager for the contract with FAU. As a local 
government, The Subrecipient retains responsibility for meeting the flood control and stormwater needs 
for the community and ensures that existing and future systems are constructed, operated, and managed to 
meet future needs.   
 
The Subrecipient has an elected governing body.  The Chief Administrative Officer of the governing entity 
is the Manager who is appointed by the governing body, and overseas of staff that is responsible for finance, 
public works, land and community development, leisure, and administrative sectors, among many others.  
As a result, the Subrecipient is fully prepared to implement a program of this magnitude.   
 

 

3. Describe any other on-going or proposed projects in the area that may impact, positively 
or negatively, the proposed HMGP Project:  
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Map of Highlands County and the 46 HUC12 Watersheds to be modeled 

 
  

5. Community Information  
Answer questions A through H for the community(ies) that is participating in the Watershed Planning 
Program.  

Information can be provided using this proposal form, the attached CRS Points Spreadsheet 
(for questions g & h) or in a separate document clearly identifying the questions and answers. 
a) Jurisdiction Name  

b) Name of LMS Coordinator or Floodplain Coordinator/Manager   
c) Is the community a participant in good standing with the National Flood Insurance Program (NFIP)? 
d) The NFIP Community Identification Number (CID)  
e) Does the community participate in the Community Rating System (NFIP CRS)? 
f) What is the current CRS Class Rank?  
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g) What is the total # of CRS points accrued at the time of application?  
h) What is the total # of CRS points you expect to receive from completing a WMP?  

Jurisdiction Name (a)  LMS and/or 
Floodplain  
Coordinator  
(b)  

NFIP Participant (c)  CID #  
(d)  

CRS (e)  CRS  
Ranking  
(f)  

CRS Total  
Accumulated  
Points (g)  

Expected  
Points from  
WMP  
(h)  

 Highlands County  Kelsey 
Whidden 

🗹🗹 Y ☐ N ☐ NA   
120111 

🗹🗹 Y ☐ N   8  1113  315 

Project Location  
1. ☐ Attach a copy of a city or county scale map (large enough to show the entire WMP area)  

2. ☐ Attach a map outlining the total area being modelled for your WMP  

Flood Insurance Rate Map (FIRM)  

1. ☐ Attach one (1) copy of the FIRM map, a copy of the panel information from the FIRM, and, if 
available, the Floodway Map. FIRM maps are required for this application. FIRMs are typically 
available from your local floodplain administrator who may be located in a planning, zoning, or 
engineering office. Maps can also be ordered from the Map Service Center at 1-800-358-9616. For 
more information about FIRMs, contact your local agencies or visit the FIRM site on the FEMA Web-
page at https://msc.fema.gov/portal. 

2. Using the FIRM, determine the flood zone(s) of the project site (Check all zones in the project area). 
(See FIRM legend for flood zone explanations) (A Zone must be identified) 

☐ VE or V 1-30 🗹🗹 AE or A 1-30 

☐ AO or AH 🗹🗹 A (no base flood elevation given) 

🗹🗹 B or X (shaded) 🗹🗹 C or X (unshaded) 

🗹🗹 Floodway  

☐ Coastal Barrier Resource Act (CBRA) Zone 

6. Schedule of Work 
Using the outline below, estimate in monthly increments how much time will be estimated for 
each task to complete the Plan. When developing the schedule, please use timeframes from the 
date of subrecipient agreement execution. Add additional tasks as necessary on a separate 
sheet and attach to this proposal form. 

Task(s)  Number of Months to 
Complete  

Field Work and Data Collection  4 
Initial Flood Modeling  12 
Preliminary WMP  12 
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Revise WMP and Submit Completed WMP  5 
Division Approval and Closeout  4 

Total Months  24 
Total Schedule  

Estimate the total duration of your proposed activities (do not 
exceed 24 months)  

 
                 24 

Proposed start date (MM/DD/YYYY)   04/01/25 

Proposed end date (MM/DD/YYYY)   03/31/27 

7. Budget  
Cost estimates should be consistent with scope of work items and work schedule. Presented 
cost estimates in the budget should have sufficient source documentation or justification. Costs 
must be eligible under HMGP and conform to the requirements set forth in 2 CFR 200 E. 
Applicants must ensure that cost are reasonable, allowable, allocable, and necessary for the 
completion of a Watershed Master Plan consistent with the scope of work. Additional 
justifications related to the budget can be attached to your submitted proposal form.  

Cost Item  Unit  Amount  Rate  Total Cost  
Personnel         $100,000 (In-kin) 
Fringe Benefits          
Travel          
Equipment          
Supplies          
Contractual        $300,000 (FAU) 
Other          

   T otal Project Cost   $400,000 

8. Cost share  
Maximum Federal Share for the project is 75 percent. Non-federal funding share is that portion 
of the total project costs provided by the non-federal entity in the form of in-kind contributions 
(professional services, labor, etc.) or cash match received from third parties or contributed by the 
entity. In-kind contributions must be provided and/or cash expended during the project period of 
performance to satisfy matching requirement. Please present the cost-share information for the 
proposed project below.  

Federal and Non-Federal Cost Share Breakdown   

TOTAL PROJECT COSTS  $ 400,000  

Estimated Federal Share (max 75%)  $ 300,000 75%  
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Estimated Local Share: Cash  $  %  

Estimated Local Share: In-Kind *  

Estimated Local Share: Third-Party *  

$ 100,000 25%  

$  %  

Date of local share funding 
availability  

   

*Provide narrative or description of in-kind or third-party  match sources below:  

  

  

Federal and Non-Federal Cost Share Breakdown  

Provide any additional comments and/or reference to applicable attachments (optional)  

 Copy of the FIRM panel maps combined in a single pdf is available at: 

https://drive.google.com/drive/folders/1Wo084XmS-
JJCCZ2r2y546pZeVRn5nrDS?usp=drive_link 
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Jonathan Harrison, Road and Bridge Director

SUBJECT/TITLE: Request approval of Pay without PO for Foley Products 

Attachments: Foley PWOPO 70,500.88 2.18.2025.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

Pipe Order Discrepancy A request for a quote on pipe was submitted but could not be processed due to
it exceeding the approval threshold. Consequently, a Purchase Order (PO) was created for a reduced
quantity, and an order was placed accordingly. However, Foley inadvertently shipped the originally
quoted quantity to the project job site, which was then partially utilized in the project without our
awareness of this error. The original PO has been paid in full, and we are now requesting a remaining
balance of $70,500.88. Itâ€™s important to note that the pipe is essential for the continuation of the
project, as well as maintenance needs, and was intended to be procured under an Invitation to Bid
(ITB).
 
RECOMMENDED ACTION

Move to approve Pay without PO for Foley Products
 
FISCAL IMPACT

The Fiscal Impact is $70,500.00. The funds are currently budgeted in FY 24/25 CFS Road
Reconstruction Project 24016.
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HIGHLANDS COUNTY 
BOARD OF COUNTY COMMISSIONERS 

Purchasing Division 

REQUEST FOR PAYMENT FOR INVOICE WITHOUT A PURCHASE ORDER 
FOR INVOICE GREATER THAN $10,000.00 

To: Purchasing Manager 

From: Road and Bridge Angie McCall 
Department I Division Name Requesting Employee's 

Date: 2/4/2025 

Purchase order to Foley Products #25041 [Vendor's Name/Number] was not 
created for the purchase billed on the attached invoice, for the following reason(s): 
Foley did not ship the requested amount of pipe stated on the PO. They shipped the whole quote to the job site, and the 
pipe was installed without knowledge of error. This has been budgeted in Project #24016 Road Reconstruction . An 1TB 
has been requested to purchase the remaining pipe needed to complete the project and to ensure this error does not 
occur in the future. $43,287.20 has been paid on PO# 250624, requesting PWOPO for remain ing invoices total ing 
$70,500.88. 

By my signature I certify that: 
1.) The goods or services were ordered by a County employee or volunteer approved to request a PO. 
2.) The goods or services were received in good order and needed by the Department 
3.) Funds are budgeted and available to pay for the goods or services. 
4.) Supporting documentation. 

~2/512024 

Employee's Signature & Date 

Fund/Cost Ctr Account Project 

4102A 563012 24016 

Approval: 

~ ~ 2/5/2024 

~or's Signature & Date 

Amount 

70,500.88 

No other purchasing rules or procedures would be broken by approving the payment. 

f-i{,,, Feb 5, 2025 

Purchasing Division - Signature Date 

Funds are available for payment and the amount is greater than $10,000.00. 

0MB Division - Signature 

Approved for payment based on the above information . 

f/01.fJ 
Assistant County Administrator - Signature 

Date of Board approval 

Feb 5, 2025 

Date 

Feb 5, 2025 

Date 

Requesting Employee's Initials 
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FOLEY 
Foley Products Company 

P.O. Box 2447 

Columbus, GA 31902 
Phone: (770) 251-0296 

Fax: (770) 254-2223 

INVOICE 1109499 
Invoice Date: 1/14/2025 

~ P3/ Office 

Sold to: F63596 Job Number: 24-27960 

Highlands County Board of County Commissioners 

600 S Commerce, 2nd Floor 

Ship to: HIGHLANDS COUNTY ROAD & BRIDGE PO# 250 

4344 GEORGE BLVD 

Debring, FL 33870 

Qty Unit 118m DHcrtptlon 

Structure: 36E.3 Type: 

56 LF RCPE45293 45" X 29" X 8' Class 3 Elliptical Pipe Solid (36" 
Round Equiv) 

7 Each 36GE 36" Pipe Gasket 45x29 Elliptical 

Structure: LUBE Type: 

Each LUBES Pipe Lube8# 

PlanUD: 320 Tax Code: AvaTax Total Weight 

A finance charge of 1-1 /2% (18% per annum) will be charged on all past due accounts. 15% 
attorney's fees will be added if necessary for collection. 

All special produced or ordered items will be billed after 60 days. A monthly storage fee of 
$100/ton will be assessed monthly until it is delivered. All items stored for more than 120 
days will be disposed and a $400/ ton disposal fee will be charged. 

Effective immediately we charge a 3% processing fee for all credit card transactions. 

••••••••"••• NEW REMITTANCE ADDRESS•••••••••••• 

SEBRING, FL 33875 

Weight Unit Prtce TX 

Station: 

35,000 $200.20 D 

$0.00 D 
Struc ure Total 

0 

Station: 

0 $11 .00 D 
Structure Total 

35,000 

Taxable 

Non-Taxable 

Sub Total 

Tax 

Invoice Total 

Less Deposit 

Invoice Balance 

Remit to Address: Wire/ACH Information: Payment by Phone: 
Foley Products Company, LLC 
PO Box 96458 
Charlotte, NC 28296-0458 

Synovus Bank Call : 678.854.1838 
Routing Number· 061100606 Email Remittance: Bemittaoce@folevnroducts com 
Account Number: 30090229 
Email Remittance: Remittance@foleyproducts .com 

Extension 

$11 ,211 .20 

$0.00 

$11 ,211.20 

$11 .00 

$11.00 

$0.00 

$11 ,222.20 

$11 ,222.20 

$0.00 

$11 ,222.20 

$0.00 

$11 ,222.20 
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FOLEY 
~ p±-V 

Sold to: F63596 

Foley Products Company 

P.O. Box 2447 
Columbus, GA 31902 
Phone: (770) 251 -0296 

Fax: (770) 254-2223 

Job Number: 

Highlands County Board of County Commissioners 

600 S Commerce, 2nd Floor 

Ship to: 

Debring, FL 33870 

.. AM 800150 

Q Unit 
Structure: 15E.3 

160 LF 

20 Each 

Structure: 24E.3 

32 LF 

4 Each 

Structure: LUBE 

Each 

Item 

RCPE18123 

15GE 

RCPE30193 

24GE 

LUBES 

Description 
Type: 

18" X 12" X 8' Class 3 Elliptical Pipe Solid (15" 
Round Equiv) 
15" Pipe Gasket 18x12 Elliptical 

Type: 

30" X 19" X 8' Class 3 Elliptical Pipe Solid (24" 
Round Equiv) 
24" Pipe Gasket 30x19 Elliptical 

Type: 

Pipe Lube 8# 

PlantlD: 320 Tax Code: Ava Tax Total Weight 

A finance charge of 1-1/2% (18% per annum) will be charged on all past due accounts. 15% 
attorney's fees will be added if necessary for collection. 

All special produced or ordered items will be billed after 60 days. A monthly storage fee of 
$100/ton will be assessed monthly unti l it is delivered . All items stored for more than 120 
days will be disposed and a $400/ ton disposal fee will be charged. 

Effective immediately we charge a 3% processing fee for all credit card transactions. 

..... •• ... **. NEW REMITTANCE ADDPESSu,u11uu· 

INVOICE 1109751 
Invoice Date: 1/15/2025 

Office 

24-27960 

HIGHLANDS COUNTY ROAD & BRIDGE PO# 250 

4344 GEORGE BLVD 

SEBRING, FL 33875 

Weight Unit Price TX 
tation: 

33,600 

0 

$50.02 

$0 .00 

Struc ure Total 

Station: 

12,320 $100.04 0 

0 $0 .00 0 
Structure Total 

Station: 

0 $11 .00 0 
Structure Total 

45,920 
----------. - -- . -----

Taxable 

Non-Taxable 

Sub Total 

Tax 

Invoice Total 

Less Deposit 

Invoice Balance 

Extension 

$8,003.20 

$0.00 

$8,003.20 

$3,201 .28 

$0.00 

$3,201 .28 

$11.00 

$11.00 

------- ------------
$0.00 

$11 ,215.48 

$11 ,215.48 

$0.00 

$1 1,215.48 

$0.00 

$11 ,215.48 

Remit to Address: Wire/ACH Information: Payment by Phone: 
Foley Products Company, LLC 
PO Box 96458 
Charlotte, NC 28296-0458 

Synovus Bank Call : 678.854.1838 
Routing Number: 061100606 Email Remittance: Remjttance@foJeyprodycts com 
Account Number: 30090229 
Email Remittance: Remittance@foleyproducts.com 
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FOLEY 

~ 

Sold to: F63596 

Foley Products Company 

P.O. Box 2447 

Columbus, GA 31902 

Phone: (770) 251-0296 

Fax: (770) 254-2223 

Job Number: 

Highlands County Board of County Commissioners 

600 S Commerce. 2nd Floor 

Ship to: 

Debring, FL 33870 

Qty Unit 11 am 

Structure: 24E.3 

120 LF 

15 Each 

Structure: LUBE 

Each 

RCPE30193 

24GE 

LUBES 

Type: 

Type: 

250624 

KAM 

Ducrtptlon 

30" X 19" X 8' Class 3 Elliptical Pipe Solid (24" 
Round Equiv) 
24" Pipe Gasket 30x19 Elliptical 

Pipe Lube8# 

PlantlD : 320 Tax Code: AvaTax Total Weight 

A finance charge of 1-1/2% (18% per annum) will be charged on all past due accounts. 15% 
attorney's fees will be added if necessary for collection . 

All special produced or ordered items will be billed after 60 days. A monthly storage fee of 
$100/ton will be assessed monthly until it is del ivered . All items stored for more than 120 
days will be disposed and a $400/ ton disposal fee will be charged . 

Effective immediately we charge a 3% processing fee for all credit card transactions. 

•••••·••••• .. NEW REMITTANCE ADDRESS . ... ....... . 

INVOICE 1109502 
Invoice Date: 1/14/2025 

Office 

24-27960 

HIGHLANDS COUNTY ROAD & BRIDGE PO# 250 

4344 GEORGE BL VD 

SEBRING, FL 33875 

NET 30DAYS 

85-8013878621 C-1 

Weight 
Station: 

46,200 

0 

Unit Price TX 

$100.04 

$0.00 

Structure Total 

Station : 

0 $11 .00 0 
Structure Total 

46,200 

Taxable 

Non-Taxable 

Sub Total 

Tax 

Invoice Total 

Less Deposit 

Invoice Balance 

1109502 

Extanalon 

$12,004.80 

$0.00 

$12 ,004.80 

$11.00 

$11.00 

$0.00 

$12,015.80 

$12,015.80 

$0.00 

$12,015.80 

$0.00 

$12,015.80 

Remit to Address: Wire/ACH Information: Payment by Phone: 
Foley Products Company, LLC 
PO Box 96458 
Charlotte, NC 28296-0458 

Synovus Bank Call : 678.854.1838 
Routing Number· 061100606 Email Remittance: Remjttance@to!eyprpducts com 
Account Number: 30090229 
Email Remittance: Remittance@foleyproducts.com 
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Foley Products Company 

P.O. Box 2447 

Columbus, GA 31902 

Phone: (770) 251-0296 

Fax: (770) 254-2223 

INVOICE 1109503 
Invoice Date: 1/14/2025 

Office 

Sold to: F63596 Job Number: 24-27960 

Highlands County Board of County Commissioners 

600 S Commerce, 2nd Floor 

Ship to: HIGHLANDS COUNTY ROAD & BRIDGE PO# 250 

4344 GEORGE BLVD 

Debring, FL 33870 

Qty Unit 
Structure: 24E.3 

120 LF 

15 Each 

Structure: LUBE 

Each 

PlantlD: 320 

Item Description 
Type: 

RCPE30193 30" X 19" X 8' Class 3 Elliptical Pipe Solid (24" 
Round Equiv) 

24GE 24" Pipe Gasket 30x19 Elliptical 

Type: 

LUBES Pipe Lube8# 

Tax Code: AvaTax Total Weight 

A finance charge of 1-1/2% {18% per annum) will be charged on all past due accounts. 15% 
attorney's fees will be added if necessary for collection. 

All special produced or ordered items will be billed after 60 days. A monthly storage fee of 
$100/ton will be assessed monthly until it is delivered. All items stored for more than 120 
days will be disposed and a $400/ ton disposal fee will be charged . 

Effective immediately we charge a 3% processing fee for all cred it card transactions. 

'"'" '"" --NEW REMITTANCE ADDRESS ... ....... . 

SEBRING, FL 33875 

Weight Unit Price TX 
Station: 

46,200 $100.04 

0 $0.00 

Structure Total 

Station: 

0 $11 .00 0 
Structure Total 

46,200 

Taxable 

Non-Taxable 

Sub Total 

Tax 

Invoice Total 

Less Deposit 

Invoice Balance 

Remit to Address: Wire/ACH Information: Payment by Phone: 
Foley Products Company, LLC 
PO Box 96458 
Charlotte, NC 28296-0458 

Synovus Bank 
Routing Number· 
Account Number: 
Email Remittance: 

Call : 678.854.1838 
061100606 Email Remittance: 
30090229 
Remittance@foleyproducts.com 

Bemittance@folevoroducts com 

Extension 

$12,004.80 

$0.00 

$12,004.80 

$1 1.00 

$11.00 

$0.00 

$12,015.80 

$12,015.80 

$0.00 

$12,015.80 

$0.00 

$12,015.80 
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FOLEY 
~ p~ 

I Sold to: F63596 

Foley Products Company 

P.O. Box 2447 

Columbus, GA 31902 
Phone: (770) 251-0296 

Fax: (770) 254-2223 

Job Number: 

Highlands County Board of County Commissioners 

600 S Commerce, 2nd Floor 

Ship to: 

Debring, FL 33870 

.. AM 800147 

Qty Unit 

Structure: 24E.3 

120 LF 

15 Each 

Structure: LUBE 

Each 

Item 

RCPE30193 

24GE 

LUBES 

KAM 

Description 

Type: 

30" X 19" X 8' Class 3 Elliptical Pipe Solid (24" 
Round Equiv) 
24" Pipe Gasket 30x19 Elliptical 

Type: 

Pipe Lube8# 

PlanttD: 320 Tax Code: AvaTax Total Weight 

A finance charge of 1-1/2% (18% per annum) wi ll be charged on all past due accounts. 15% 
attorney's fees will be added if necessary for collection. 

All special produced or ordered items will be billed after 60 days. A monthly storage fee of 
$100/ton will be assessed month ly until it is delivered. All items stored for more than 120 
days will be disposed and a $400/ ton disposal fee will be charged. 

Effective immediately we charge a 3% processing fee for all credit card transactions. 

••••••••••••• NEW REMITTANCE ADDRESS-• •• ••••• •• 

INVOICE 1109748 
Invoice Date: 1/15/2025 

Office 

24-27960 

HIGHLANDS COUNTY ROAD & BRIDGE PO# 250 

4344 GEORGE BLVD 

SEBRING, FL 33875 

Weight Unit Price TX 
Station: 

46,200 

0 

$100.04 

$0.00 

Structure Total 

Station: 

0 $11.00 

Structure Total 

46,200 

Taxable 

Non-Taxable 

Sub Total 

Tax 

Invoice Total 

Less Deposit 

Invoice Balance 

Extension 

$12,004.80 

$0.00 

$12,004.80 

$11 .00 

$11 .00 

$0.00 

$12,015.80 

$12,015.80 

$0.00 

$12,015.80 

$0.00 

$12,01 5.80 

Remit to Address: Wire/ACH Information: Payment by Phone: 
Foley Products Company, LLC 
PO Box 96458 
Charlotte, NC 28296-0458 

Synovus Bank Call : 678.854.1 838 
Routing Number· 061100606 Email Remittance: Remjttapce@fgleyprodycts com 
Account Number. 30090229 
Email Remittance: Remittance@foleyproducts.com 
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FOLEY 
Foley Products Company 

P .O . Box 2447 

Columbus, GA 31902 
Phone: (770) 251-0296 

Fax: (770) 254-2223 

INVOICE 1109749 
Invoice Date: 1/15/2025 

Office 

Sold to: F63596 Job Number: 24-27960 

Highlands C unty Board of County Commissioners 

600 S Com erce, 2nd Floor 

Ship to : HIGHLANDS COUNTY ROAD & BRIDGE PO# 250 

4344 GEORGE BLVD 

Debring, FL 33870 

Qty Unit 

Structure: 24E.3 

120 LF 

15 Each 

Structure: LUBE 

Each 

PlantlD: 320 

11am 

Type: 

RCPE30193 

24GE 

Type: 

LUBES 

250624 

KAM 

Description 

30" X 19" X 8' Class 3 Elliptical Pipe Solid (24" 
Round Equiv) 

24" Pipe Gasket 30x19 Elliptical 

Pipe Lube 8# 

Tax Code: AvaTax Total Weight 

A finance charge of 1-1 /2% (18% per annum) will be charged on all past due accounts. 15% 
attorney's fees will be added if necessary for collection. 

All special produced or ordered items will be billed after 60 days. A monthly storage fee of 
$100/ton will be assessed monthly unti l it is delivered. All items stored for more than 120 
days will be disposed and a $400/ ton disposal fee will be charged . 

Effective immediately we charge a 3% processing fee for all credit card transactions. 

.. . .. .. .. . . .. NEW REMITTANCE ADDRESS*********"** 

SEBRING, FL 33875 

85-8013878621 C-1 

Weight Unit Price TX 

Station: 

46,200 $100.04 0 

0 $0.00 0 
Structure Total 

Station: 

0 $11 .00 

Structure Total 

46,200 

Taxable 

Non-Taxable 

Sub Total 

Tax 

Invoice Total 

Less Deposit 

Invoice Balance 

Remit to Address: Wlre/ACH Information: Payment by Phone: 
Foley Products Company, LLC 
POBox96458 
Charlotte, NC 28296-0458 

Synovus Bank 
Routing Number: 
Account Number: 
Email Remittance: 

Call: 678.854.1838 
061100606 Email Remittance: 
30090229 
Remittance@foleyproducts.com 

Remittaoce@folevoroducts com 

Extension 

$12,004.80 

$0.00 

$12,004.80 

$1 1.00 

$11.00 

$0.00 

$12,015.80 

$12,015.80 

$0.00 

$12,015.80 

$0.00 

$12,015.80 
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COMPANY 

P.O. Box 2447 

Columbus, GA 31902 

Phone: (770) 251-0296 
Fax: (770) 254-2223 

Quote#: 

Ord&r Date: 

Bill to: 

Contact: 

24-27960 

12/4/2024 

Terms: NET 30 DAYS 

Highlands County Board of County Commissioners 

600 S Commerce, 2nd Floor 

Debring, FL 33870 

Lisa McNew 

Phone : (863) 402-6529 Fax: 

Customer ID: F63596 PO: ShlpVia: 

PIPE 
Structure ID Structure Type Weight 

15E.3 

RCPE18123 18" X 12" X 8' Class 3 Elliptical Pipe 1680 
Solid (15" Round Equiv) 

15GE 15" Pipe Gasket 18x12 Elliptical 0 

24E.3 

RCPE30193 30" X 19" X 8' Class 3 Elliptical Pipe 3080 
Solid (24" Round Equiv) 

24GE 24" Pipe Gasket 30x19 Elliptical 0 

36E.3 

36GE 36" Pipe Gasket 45x29 Elliptical 0 

RCPE45293 45" X 29" X 8' Class 3 Elliptical Pipe 5000 
Solid (36" Round Equiv) 

LUBE 

LUBE Pipe Lube 0 

JobNotjj: 

QUOTE 
Quote #: 24-27960 

Order Date: 12/4/2024 

BidDate: 12/11/2024 
., .. ,, .. ,•,1111••1 

Office 
Delivery to: HIGHLANDS COUNTY ROAD & BRIDGE 

HIGHLANDS COUNTY, FL 

Project Manager: 

Phone: Fax: 

Sales Rep : KAM 

Structure 
Height Qty Unit Price Price/Average Notes 

$8,003.07 

160 $50.02 $8,003.07 

20 $0.00 $0.00 

$51 ,219.66 

512 $100.04 $51 ,219.66 

64 $0.00 $0.00 

$54,454.40 

34 $0.00 $0.00 

272 $200.20 $54,454.40 

$110.00 

10 $11.00 $110.00 

1072 $28,446.78 $113,787.1 3 

Total $113,787.13 

Applicable taxes will be applied at time of sale. 

(1) This quotation is only valid in its entirety. Partial acceptance of this quotation is subject to an increase in 
pricing. 

Wednesday, December 4, 2024 03:49 Page 2 of 3 
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HIGHLANDS COUNTY 
BOARD OF COUNTY COMMISSIONERS 
PURCHASING DIVISION 
600 SOUTH COMMERCE AVE . 
SEBRING , FL 33870 - 3809 
(863) 402 - 6526 FAX: (86 3 ) 402 - 6735 
web site : www . highlandsfl.gov 

PURCHASE ORDER NO . 250624 

PAGE NO . 1 
THIS PURC HASE ORDER NUMBER MUST 
APPEAR ON ALL PACKAGES , INVO I CES 
AND CORRESPONDENCE. 

V j2504 1 
E FOLEY PRODUCTS COM PANY LLC 
~ PO BOX 964 58 

7 ~ 1 HIGHLANDS COUNTY ROAD & BRIDGE 7 
I ACCEPT DELIVERIES M- TH 7 : 30AM-

o CHARLOTTE NC 28296 - 0458 
RL _J 
REQUESTOR: amccall 
CONT/BID#: DEPT QUOTED 

ORDER DATE: 12/30/24 I BUYER: QUILLEN 

TERMS: NET 30 DAYS , IF . 0 .B.: FOB DESTINATION 
ITEM# QUANTITY I UOM I DESCRIPTION 

01 
02 
03 

224 . 00 FT 
34 . 00 EA 

5 . 00 EA 

W LAKE DRIVE #24016 
DELIVER TO JOBSITE 
45X29X8 ' RCPE PIPE 
36 ' 45X29 PIPE GASKETS 
PIPE LUBE 

P 4344 GEORGE BLVD 
TL SEBRING FL 33875 - 5803 _j 
O ATTN : ANGIE MCCALL 

INCLUDE INVOICE OR MAIL TO THE SHIP TO ADDRESS 

IREQ. NO. :250630R IREQ . DATE : 

I DESC .: DEPT WILL SCHEDULE 
UN IT PRICE I EXTENSION 

200 . 2000 
. 0000 

11. 0000 

44 , 844 . 80 
. 00 

55 . 00 

FINAL PAYMENT, CLOSE AND CANCEL ALL BALANCES 

ITEM# 

01 41 02A 
02 410 2A 
03 410 2A 

ACCOUNT 

56301Z 
56301Z 
56301 Z 

2 / 5/2025 
DATE 

AMOUNT PROJECT CODE 

44 , 844 .80 24016 
. 00 24016 

55 . 00 2 4016 

PAGE TOTAL $ 44 , 899 . 80 
TOTAL $ 44 , 899 . 80 

1. EACH SHIPMENT MUST BE COVERED BY A SEPARATE 
INVOICE . 

2. MAKE ALL SHIPMENTS AS SHOWN ABOVE. HIGHLANDS 
COUNTY BOARD IS EXSMPT FROM STATE SALES AND USE 
TAX . CERTIFICATE NO . 85 - 8013878621C - l 
FEDERAL TAX EXEMPT NO. 59-6000655 FOR HC BOCC. 

).VENDOR MUST HAVE P.O. IN POSSESSION BEFORE 
DELIVERY OF ANY MERCHANDISE. 

4. SUBMIT MATERIAL SAFETY DATA SHEETS FOR 
SUBSTANCES FOUND ON THE CURRENT FLORIDA 
TOXIC SUBSTANCE LIST, IN ACCORDANCE WITH 
FLORIDA STATuTES CHAPTER 42 2 . 106 . 

TERMS AND CONDITIONS FOR THIS 
PURCHASE ORDER CAN BE VIEWED ON 
THE COMPANY ' S WEBSITE : 
http : //bit . ly/POTerms 
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PRODUCTS 

FOLEY 
Foley Products Company 

P.O. Box 2447 
Columbus, GA 31902 
Phone: (770) 251-4296 

Fax: (770) 254-2223 

INVOICE 1109276 
Invoice Date: 1/13/2025 

Office 

Sold to: F63596 Job Number: 24-27960 

Highlands County Board of County Commissioners 

600 S Commerce, 2nd Floor 

Ship to: HIGHLANDS COUNTY ROAD & BRIDGE PO# 250 

4344 GEORGE BLVD 

Debring, FL 33870 

Qty Unit Ham DNc:rlptlon 
Structure: 36E.3 Type: 

64 LF RCPE45293 45• X 29" X 8' Class 3 Elliptical Pipe Solid (36" 
Round Equiv) 

8 Each 36GE 36" Pipe Gasket 45x29 Elliptical 

Structure: LUBE Type: 

Each LUBES Pipe Lube 8# 

PlantlD: 320 Tax Code: AvaTax Total Weight 

A finance charge of 1-1/2% (18% per annum) will be charged on all past due accounts. 15% 
attorney's fees will be added if necessary for collection. 

All special produced or ordered items wiU be billed after 60 days. A monthly storage fee of 
$100/ton will be assessed monthly until It Is delivered. All items stored for more than 120 
days will be disposed and a $400/ ton disposal fee will be charged. 

Effective immediately we charge a 3% processing fee for all credit card transactions. 

................................................................ 
•-••••-•-• NEW REMITTANCE ADDRESS -•-•-••-................................................................. 

SEBRING, FL 33875 

Weight Unit Price TX 
Station: 

40,000 $200.20 D 

0 $0.00 D 
Structure Total 

Station: 

0 $11 .00 □ 

Structure Total 

40,000 

Taxable 

Non-Taxable 

Sub Total 

Tax 

Invoice Total 

Less Deposit 

Invoice Balance 

Remit to Address: Wlre/ACH Information: Payment by Phone: 
Foley Products Company, LLC 
PO Box96458 
Charlotte, NC 28296-0458 

Synovus Bank 
Routing Number: 
Account Number: 
Email Remittance: 

Call: 678.854.1838 
061100606 Email Remittance: Remittance@foleyproducts.com 
30090229 
Remittance@foleyproducts.com 

Emnalon 

$12,812.80 

$0.00 

$12,812.80 

$11 .00 

$11 .00 

$0.00 

$12,823.80 

$12,823.80 

$0.00 

$12,823.80 

$0.00 

$12,823.80 
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FOLEY 
Foley Products Company 

P.O. Box 24-47 
Columbus, GA 31902 
Phone: (770) 251-0296 

Fax: (770) 254-2223 

INVOICE 1109277 
Invoice Date: 1/13/2025 

Office 

- - ------
Sold to: F63596 Job Number: 24-27960 

Highlands County Board of County Commissioners 

600 S Commerce, 2nd Floor 
Ship to: HIGHLANDS COUNTY ROAD & BRIDGE PO# 250 

4344 GEORGE BLVD 

Debring, Fl 33870 

Qty Unit n.m Desc:rtptlon 
Structure: 36E.3 Type: 

64 LF RCPE45293 45" X 29' X 8' Class 3 Elliptical Pipe Solid (36' 
Round Equiv) 

8 Each 36GE 36' Pipe Gasket 45x29 Elliptical 

Structure: LUBE Type: 

Each LUBES Pipe Lube 8# 

Plan!ID: 320 Tax Code: AvaTax Total Weight 

A finance charge of 1-1/2°,4 (18% per annum) will be charged on all past due accounts. 15% 
attorney's fees will be added if necessary for collection. 

All special produced or ordered items will be billed after 60 days. A monthly storage fee of 
$100/ton will be assessed monthly until It Is delivered. All Items stored for more than 120 
days will be disposed and a $400/ ton disposal fee will be charged. 

Effective Immediately we charge a 3% processing fee for all credit card transactions. 

...... - .... NEW REMITTANCE ADDRESS••••••••**** ................................................................ 

SEBRING, FL 33875 

Weight Unit Price lX 
Station: 

40,000 $200.20 □ 

0 $0.00 □ 

Structure Total 

Station: 

0 $11 .00 0 
Structure Total 

40,000 

Taxable 

Non-Taxable 

Sub Total 

Tax 

Invoice Total 

Less Deposit 

Invoice Balance 

Remit to Address: Wire/ACH Information: Payment by Phone: 
Foley Products Company, LLC 
PO Box 96458 
Charlotte, NC 28296-0458 

Synovus Bank 
Routing Number: 
Account Number: 
Email Remittance: 

Call: 678.854.1838 
061100606 Email Remittance: Remittance@foleyproducts.com 
30090229 
Remittance@foleyproducts.com 

Extanslon 

$12,812.80 

$0.00 

$12,812.80 

$11 .00 

$11 .00 

$0.00 

$12,823.80 

$12,823.80 

$0.00 

$12,823.80 

$0.00 

$12,823.80 
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FOLEY 
Foley Products Company 

P.O. Box 2447 

Columbus, GA 31902 

Phone: (770) 251-0296 

Fax: (770) 254-2223 

Sold to: 

Qty 

Structure: 

8 

8 

8 

Structure: 

F63596 Job Numbar: 

Highlands County Board of County Commissioners 

600 S Commerce, 2nd Floor 

Ship to: 

Debrlng, FL 33870 

Unit n.m DNc:rlptlon 

36E.3 Type: 

LF RCPE45293 45" X 29" X 8' Class 3 Elliptical Pipe Solid (36" 
Round Equiv) 

LF RCPE45293 45" X 29" X 8' Class 3 Elliptical Pipe Solid (36" 
Round Equiv) 

LF RCPE45293 45" X 29" X 8' Class 3 Elliptical Pipe Solid (36" 
Round Equiv) 

Each 36GE 36" Pipe Gasket 45x29 Elliptical 
Each 36GE 36" Pipe Gasket 45x29 Elliptical 
Each 36GE 36" Pipe Gasket 45x29 Elliptical 

LUBE Type: 

Each LUBES Pipe Lube 8# 

PlantlD: 320 Tax Code: AvaTax Total Weight 

INVOICE 1110350 
Invoice Date: 1/17/2025 

Office 

24-27960 

HIGHLANDS COUNTY ROAD & BRIDGE PO# 250 

4344 GEORGE BLVD 

SEBRING, FL 33875 

Weight Unit Price TX Extanalon 
Station: 

5,000 $200.20 □ $1,601.60 

5,000 $200.20 □ $1,601.60 

5,000 $200.20 □ $1,601 .60 

0 $0.00 □ $0.00 
0 $0.00 □ $0.00 
0 $0.00 □ $0.00 

Structure Total $4,804.80 

Station: 

0 $11 .00 □ $11.00 

Structure Total $11 .00 

15,000 
·---···-------·-·-----········--------- ------······ --------- ------ ---------------------·-· --- ---------- -- ------ -----··-------------------- ----------- -- -------------------------

A finance charge of 1-1/2% (18% per annum) will be charged on all past due accounts. 15% 
attorney's fees will be added If necessary for collection. 

All special produced or ordered items will be billed after 60 days. A monthly storage fee of 
$100/ton will be assessed monthly until it Is delivered. All items stored for more than 120 
days will be disposed and a $400/ ton disposal fee will be charged. 

Effective immediately we charge a 3% processing fee for all credit card transactions. 

................................................................ 

............. NEW REMITTANCE ADDRESS ........... . ..... -............. -.... _........ ............... -... ..... --. 

Remit to AddreH: Wlre/ACH Information: Payment by Phone: 
Call: §?9.~!#. ~9JJ-

Taxable 

Non-Taxable 

Sub Total 

Tax 

Invoice Total 

Less Deposit 

Invoice Balance 

Foley Produds Company, LLC 
P OBox96458 

Synovus Bank 
Routing Number. 
Account Number. 
Email Remittance: 

061100806 Email Remittance: Remittance@foleyproducts.com 
Charlotte, NC 28296-0458 30090229 

Remittance@foleyproducts.com 

$0.00 

$4,815.80 

$4,815.80 
---

$0.00 

$4,815.80 

$0.00 

$4,815.80 
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FOLEY 

Sold to: F63596 

Foley Products Company 
P.O. Box 2447 

Columbus, GA 31902 
Phone: (770) 251-0296 

Fax: (770) 254-2223 

Job Number: 

Highlands County Board of County Commissioners 

600 S Commerce, 2nd Floor 

Ship to: 

Debring, FL 33870 

1/13/2025 

.. AM800138 

Qty Unit ltllm 
Structure: 38E.3 

64 LF RCPE45293 

8 Each 36GE 

Structure: FL SURTAX Type: 

Descrlption 

45• X 29" X 8' Class 3 Elliptical Pipe Solid (36" 
Round Equiv) 
36" Pipe Gasket 45x29 Elliptical 

INVOICE 1109275 
Invoice Date: 1/13/2025 

Office 

24-27960 

HIGHLANDS COUNlY ROAD & BRIDGE PO# 250 

4344 GEORGE BLVD 

SEBRING, FL 33875 

Weight Unit Price TX Extltnalon 
Station: 

40,000 $200.20 D $12,812.80 

0 $0.00 D $0.00 

Structure Total $12,812.80 

Station: 

1 Each FL.COUNlY.TA Florida Discretionary Sales Surtax ( 0 $50.00 0 0.00 
HIGHLANDS) 

-e~.VL .............................................................................. ....................... ~~~~~~~~~-:~~~ .................. $~?-~~ . . 
Structure: LUBE Type: 

Each LUBES Pipe Lube 8# 

PlanUD: 320 Tax Code: AvaTax Total Weight 

A finance charge of 1-1/2% (18% per annum) will be charged on all past due accounts. 15°.4 
attorney's fees will be added if necessary for collection. 

All special produced or ordered items will be billed after 60 days. A monthly storage fee of 
$100/ton will be assessed monthly until it is delivered. All items stored for more than 120 
days will be disposed and a $400/ ton disposal fee will be charged . 

Effective immediately we charge a 3% processing fee for all credit card transactions. 

............. NEW REMITTANCE ADDRESS ........... . ···-· ................. -................................... .... 

Station: 

0 s11 .00 D $11 .00 

Structure Total $11 .00 

40,000 

Taxable $0.00 

Non-Taxable $12,873.80 

Sub Total $12,873.80 

Tax $0.00 

Invoice Total $12,873.80 

Less Deposit $0.00 

Invoice Balance $12,873.80 

50-00 

Remit to AddreH: 
Foley Products Company, LLC 
P 0Box96458 

Wire/ACH Information: 
Synovus Bank 
Routing Number: 

Payment by Phone: ~ ff) Q 'I :Z O J\ 
Call: 678.854.1838 ~ O(_ \. 0 ~.,) • DU 

Charlotte, NC 28296-0458 Account Number: 
Email Remittance: 

061100606 Email Remittance: Remittance@foleyproducts.com 
30090229 
Remittance@foleyproducts.com 
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Brandon Gunn, Parks & Facilities Mgmt. Director

SUBJECT/TITLE: Request approval to waive fees and field deposit for the 2025
Kiwanis Aktion Club Softball Classic at the Highlands County
Multi-Sports Complex.

Attachments: Aktion Club 020325.pdf
Attachments: Aktion Club 020325 History.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

The Kiwanis Aktion Club of Highlands County is sponsoring the 24th Annual Softball Classic
Tournament for the people in Highlands County with disabilities. The organization desire to have one
practice date on March 30, 2025 from 3:00-5:00 pm and the tournament on April 6, 2025 from 12:00-
6:00 pm. The fee for practice fields is $200.00, tournament is $400.00, and the field deposit would be
$300.00. The Kiwanis Aktion Club of Highlands County will follow rules and regulations for the Sports
Complex and will provide insurance as required by Highlands County.
 
RECOMMENDED ACTION

Move to approve waiver of fees and field deposit for the 2025 Kiwanis Aktion Club
Softball Classic at the Highlands County Multi-Sports Complex.
 
FISCAL IMPACT

The fiscal impact would result in a loss of revenue to Fund 005 (General fund), account 3475100
(Revenue Account) of approximately $600.00.
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February 1, 2025 
 
 
Highlands County Board of County Commissioners 
600 S. Commerce Ave. 
Sebring, FL 33870 
 
Dear Commissioners: 
 
Aktion Club of Highlands County would like to once again host the annual Softball Classic Tournament for 
athletes with special needs at the Highlands County Softball Complex and would like to ask the Highlands 
County Board of County Commissioners to waive the fees to use the fields. This will be our 24th annual 
event. 
 
We would like to request all the fields on March 30  and April 6. We will practice from 3-5 p.m. on March 
30 and host the tournament from 12-6 p.m., April 6. We will need access to the bathrooms and would only 
need to use the concession stand on April 6 to serve lunches and snacks to the players. We would need to 
bring items to the concession stand on April 5 for the tournament to be ready for the event.  
 
If there are any questions, I can be reached at 863-443-0438. Thank you for your consideration in helping 
some very special athletes in our county. 
 
Sincerely, 
 

Cindy Marshall 
 
Cindy Marshall 
Aktion Club Advisor 
 
 
  

Cindy Marshall, Advisor 
P.O. Box 1431 

Avon Park, FL 33826 
(863) 443-0438 
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ORGANIZATION FACILITY
# OF 

YEARS 

TOTAL FEES 
WAIVED AS 

OF 02/03/2025 2021-22 2022-23 2023-24 2024-25

Friends of Istokpoga Lake 
Association, Inc.

Lorida Community Center
16 3,200.00$        $200.00 $200.00 $200.00 $200.00

Nu-Hope Elder Care Services, 
Inc.

AgCenter, Auditorium
27 14,021.00$      $500.00 $500.00 $500.00

Redbeach Community 
Homeowners Association

Desoto City Comm. Ctr.
8 5,825.00$        $400.00 $400.00 $400.00 $400.00

Kiwanis Aktion Club of Highlands 
County (formally Ridge Area 
ARC & Special Stars)

Ag Center - Auditorium
6 4,715.00$        $380.00 $500.00

Kiwanis Aktion Club of 
Highlands County (formally 
Ridge Area ARC & Special 
Stars)

Sports Complex

16 15,550.00$      $325.00 $1,025.00 $600.00 $400.00

Salvation Army
Sports Complex  

3 1,125.00$        Cancelled

Sebring High School Boys and 
Girls Soccer Program

Sports Complex
4 $12,170.00 $4,150.00 $4,975.00 $2,400.00 $3,720.00

Hill Gustat Middle School Soccer 
Program

Sports Complex
1 $330.00 $330.00

Sebring Middle School Soccer 
Program

Sports Complex
1 $1,480.00 $1,480.00

Sebring Middle School Junior 
Varsity Football Sports Complex 1 $250.00 $250.00
2/5/2025

HIGHLANDS COUNTY FACILITIES - FEES WAIVED 
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Rosa Morales, Budget Analyst II/NAV

SUBJECT/TITLE: Request approval of the Agreement with Steve Davis Topping &
Hedging, Inc, for the provision of mowing services for the Avon
Park Estates Special Benefit District and County Owned Roadside
areas. 

Attachments: Steve Davis Agreement Contractor Signed.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

On October 3, 2024, solicitation ITB 24-036, was issued for Avon Park Estates Special Benefit District
and County Owned Roadside areas. Five (5) submissions were received. The award to the lowest
responsive and responsible bidder was made to Steve Davis Topping & Hedging, Inc.
 
RECOMMENDED ACTION

Move to authorize the approval of the Agreement with Steve Davis Topping & Hedging,
Inc, for the provision of mowing services for the Avon Park Estates Special Benefit
District and County Owned Roadside areas and authorization for the Chairman/Vice-
Chairman to execute the Agreement.
 
FISCAL IMPACT

The fiscal impact for FY24-25 is $33,775 to Fund 111 (Avon Park Estates SBD) and $6755 to Fund 110
(Transportation) which are properly budgeted in their respective cost centers.
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Brandon Gunn, Parks & Facilities Mgmt. Director

SUBJECT/TITLE: Request approval to waive fees and damage deposit for Nu-Hope
Elder Care Services, Inc. for the use of O.S. Sam Polston
Auditorium at the Bert J. Harris Jr., Agri-Civic Center.

Attachments: NuHope 012925.pdf
Attachments: NuHope 012925.History.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

The Nu-Hope Elder Care Services., Inc. is requesting a waiver of fees and refundable damage deposit
fee for the use of the O.S. Polston Auditorium at the Bert J. Harris Jr. Agri Civic Center. The
organization desires to celebrate their 50th year anniversary with a community-wide celebration. Nu-
Hope Elder Care Services is a nonprofit 501(3) organization that proudly serves the community of
Highlands County. The event will be held on June 28, 2025, but will use June 27th to setup and prepare
for the event. Per the FY 2024-25 Schedule of Fees, the rental fee is as follows: $250.00 rental fee per
day and damage deposit of $350.00. The organization will be required to provide and maintain current
liability insurance coverage and must comply with the Building Rental Use Rules and Regulation.
 
RECOMMENDED ACTION

Move to approve waiver of fees and damage deposit for Nu-Hope Elder Care Services,
Inc. for the use of the O.S. Sam Polston Auditorium at the Bert. J. Harris Jr., Agri Civic
Center.
 
FISCAL IMPACT

The fiscal impact would result in a loss of revenues to fund 005 (General Fund), account 2475300 (Agr-
Civic Center) of $500.00.
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ORGANIZATION FACILITY
# OF 

YEARS 

TOTAL FEES 
WAIVED AS 

OF 02/03/2025 2020-21 2021-22 2022-23 2023-24 2024-25

Friends of Istokpoga Lake 
Association, Inc.

Lorida Community Center
16 3,200.00$        Cancelled $200.00 $200.00 $200.00 $200.00

Nu-Hope Elder Care Services, 
Inc.

AgCenter, Auditorium
27 14,021.00$      Cancelled $500.00 $500.00 $500.00

Redbeach Community 
Homeowners Association

Desoto City Comm. Ctr.
8 5,825.00$        Cancelled $400.00 $400.00 $400.00 $400.00

Kiwanis Aktion Club of Highlands 
County (formally Ridge Area 
ARC & Special Stars)

Ag Center - Auditorium
6 4,215.00$        Cancelled $380.00 $250.00

Kiwanis Aktion Club of Highlands 
County (formally Ridge Area 
ARC & Special Stars)

Sports Complex

16 600.00$           Cancelled $325.00 $1,025.00 $600.00

Salvation Army
Sports Complex  

3 1,125.00$        $375.00 Cancelled

Sebring High School Boys and 
Girls Soccer Program

Sports Complex
4 $12,170.00 $645.00 $4,150.00 $4,975.00 $2,400.00 $3,720.00

Hill Gustat Middle School Soccer 
Program

Sports Complex
1 $330.00 $330.00

Sebring Middle School Soccer 
Program

Sports Complex
1 $1,480.00 $1,480.00

Sebring Middle School Junior 
Varsity Football Sports Complex 1 $250.00 $250.00
2/3/2024

HIGHLANDS COUNTY FACILITIES - FEES WAIVED 
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DATE OF ACTION REQUEST: Feb 18, 2025

PRESENTER: Stacy Quillen, Procurement Manager.

SUBJECT/TITLE: Request approval of the agreements with Sonny's Lawn & Tree
Service, LLC., LaFlam Bush Hogging, LLC., and Highlands
County.

Attachments: 24-035.Sonnys Lawn Service Agreement Contractor Signed.pdf
Attachments: 24-035.LaFlam Bush Hogging Agreement Contractor Signed.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

On October 31, 2024, Invitation to Bid 24-035-LKD, Lawn Maintenance, was awarded to Sonny's
Lawn and Tree Service, LLC., and LaFlam Bush Hogging LLC., as primary and secondary, Lawn
Maintenance vendors for an initial term of one (1) year from the date of Board approval. Under this
agreement we may renew for three (3) additional one (1) year term period at the same terms and
conditions set forth in the ITB. A Price Adjustment Clause is included in this solicitation. Prices shall
remain firm for this period and will be reviewed at the anniversary date thereafter. The contract will
include a thirty (30) day termination for convenience clause for termination by the County.
 
RECOMMENDED ACTION

Move to approve the agreements with Sonny's Lawn & Tree Service, LLC., LaFlam Bush
Hogging, LLC., and Highlands County.
 
FISCAL IMPACT

The fiscal impact for FY24-25 is $27,214 to Fund 181 (Fire Assessment), $6,546 to Fund 5 (General),
$42,700 to Fund 107 (Placid Lakes SBD), $8700 to Fund 148 (Highlands Park Estates SBD) and
$15,200 to Fund 128 (Sun 'N Lakes of Lake Placid SBD).
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AGREEMENT 
 

 THIS AGREEMENT is made by and between Highlands County, a political subdivision 
of the State of Florida, 600 South Commerce Avenue, Sebring, Florida 33870, hereinafter 
referred to as the “COUNTY”, and Sonny’s Lawn & Tree Service LLC, 5322 Lakewood Road, 
Sebring, Florida 33875, hereinafter referred to as the “CONTRACTOR” (the “Parties” and each 
a “Party”). 

 
WITNESSETH: 

 
 WHEREAS, the COUNTY has competitively solicited for Lawn Maintenance Services 
County Wide, pursuant to the COUNTY’s Purchasing Policy and ITB-24-035-LKD; and, 
 
 WHEREAS, the CONTRACTOR submitted one of the two lowest responsive bids most 
advantageous to the COUNTY related to the services set forth in ITB-24-035-LKD, and will be 
the primary CONTRACTOR. If CONTRACTOR is unable to provide the service in the required 
or requested timeframe, the COUNTY reserves the right to request the service be completed by 
the secondary contractor; and, 
 
 WHEREAS, the Parties hereto have agreed to the terms and conditions cited herein 
based on said solicitation; 
 
 NOW THEREFORE, in consideration of the mutual covenants contained herein, the 
Parties agree as follows: 
 
SECTION 1.  RECITALS. 
 
 The above Recitals are true and correct and are incorporated herein by this reference. 
 
SECTION 2.  TERM. 
 
 The term of this Agreement shall be for a period of one (1) year from the date of 
execution by the COUNTY and may be extended when in the best interest of the COUNTY and 
upon mutual agreement of the Parties, for three (3) additional one (1) year terms. 

 
SECTION 3.  SCOPE OF SERVICES. 
 
 The CONTRACTOR shall be responsible for performing the services described in 
Exhibit “A” attached hereto.  To the extent of any conflict between Exhibit “A” and the terms 
and conditions of this Agreement, the terms and conditions of this Agreement shall prevail.  
  
SECTION 4.  OBLIGATIONS OF THE CONTRACTOR. 
 
 Obligations of the CONTRACTOR shall include, but not be limited to, the following:  
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A. It is understood that the CONTRACTOR shall provide and pay for all labor, tools, 
materials, permits, equipment, transportation, supervision, applicable licenses, 
insurance, and any and all other items or services and incidentals, of any type 
whatsoever, which may be necessary to fully complete and deliver the goods 
and/or services requested by the COUNTY, and shall not have the authority to 
create or cause to be filed any liens for labor and/or materials on or against the 
COUNTY or any property owned by the COUNTY.  Such lien, attachment, or 
encumbrance, until it is removed, shall preclude any and all claims or demands 
for any payment expected by virtue of this Agreement.  

  
 B. The CONTRACTOR will ensure that all of its employees, agents, sub-

contractors, representatives, volunteers, and the like, fully comply with all of the 
terms and conditions set herein when providing services for the COUNTY in 
accordance herewith.  

  
C. The CONTRACTOR will maintain an adequate and competent staff in order to 

fulfill its obligations set forth herein and will remain authorized to do business 
within the State of Florida.  The CONTRACTOR may subcontract the services 
requested by the COUNTY; however, the CONTRACTOR is fully responsible for 
the satisfactory completion of all subcontracted Work. 

 
D. The CONTRACTOR shall be solely responsible for the means, methods, 

techniques, sequences, safety programs, and procedures necessary to properly and 
fully complete the Work set forth in Exhibit “A”. 

 
E. CONTRACTOR’s employees and subcontractors shall be prohibited from using 

or being under the influence of alcohol or illegal drugs while performing work 
under this Agreement. CONTRACTOR shall maintain a drug-free workplace and 
comply with Florida Statutes Section 287.087. 

 
SECTION 5.  STANDARD OF CARE. 
  

A. The CONTRACTOR has represented to the COUNTY that it possesses a level of 
knowledge, experience, and expertise that is commensurate with firms in the areas 
of practice required for the services to be provided. By executing this Agreement, 
the CONTRACTOR agrees that the CONTRACTOR will exercise that degree of 
care, knowledge, skill, and ability as any other similarly situated contractor 
possessing the degree of skill, knowledge, experience, and expertise, working on 
similar activities. The CONTRACTOR shall perform the services requested in an 
efficient manner consistent with the COUNTY’s stated objectives and standards. 
 

B. The CONTRACTOR covenants and agrees that it and its employees, agents, sub-
contractors, representatives, volunteers, and the like, shall be bound by the same 
standards of conduct as stated above. 
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C. If, at any time during the contract term, the service performed, or Work done by 
the CONTRACTOR is considered by COUNTY to create a condition that 
threatens the health, safety, or welfare of the community, the CONTRACTOR 
shall, on being notified by the COUNTY, immediately correct such deficient 
service or Work. In the event the CONTRACTOR fails, after notice, to correct the 
deficient service or Work immediately, the COUNTY shall have the right to order 
the correction of the deficiency by separate contract or with its own resources at 
the expense of the CONTRACTOR. 

 
D. CONTRACTOR shall resolve all complaints against CONTRACTOR within five 

(5) business days of receipt of same. Failure to properly resolve complaints within 
five (5) business days may result in cancellation of this Agreement. Repeat 
complaints against the CONTRACTOR may result in termination of this 
Agreement. 

 
SECTION 6.  COMPENSATION. 
  

A. Compensation for services completed by the CONTRACTOR will be in 
accordance with Florida Statutes, section 218.70, Florida’s Prompt Payment Act.  
The amount to be paid under this Agreement for services shall be in accordance 
with the pricing schedule set forth in Exhibit “B” which is attached hereto. To 
the extent of any conflict between Exhibit “B” and the terms and conditions of 
this Agreement, the terms and conditions of this Agreement shall prevail.  
  

B. Services to be performed in accordance with this Agreement are subject to the 
annual appropriation of funds by the COUNTY.  In its sole discretion, the 
COUNTY reserves the right to forego use of the CONTRACTOR for any Work 
which may fall within the Scope of Services listed herein.  In the event the 
COUNTY is not satisfied with the services provided by the CONTRACTOR, the 
COUNTY will hold any amounts due until such time as the CONTRACTOR has 
appropriately addressed the problem, so long as the COUNTY has provided 
notice of defect to the CONTRACTOR. Without limiting any other rights to 
which it may be entitled, COUNTY may require CONTRACTOR, at 
CONTRACTOR’s expense, to correct any nonconforming workmanship. 

 
C. Payment will be based on receipt of a proper invoice and satisfactory contract 

performance. Invoicing shall be no more than once per month and must be 
submitted to the COUNTY within five (5) business days from monthly work 
completion. A proper invoice must include the following items: 

 
i. The CONTRACTOR’s name as it appears in this Agreement 

ii. The date of the invoice preparation 
iii. An identifying number to facilitate identification of the invoice 
iv. Itemized amounts 
v. Total amount due 

vi. The Purchase Order number 
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vii. A description and location of Work performed, including the date(s) 
of service 

viii. All applicable charges and discounts 
ix. The Exhibit “B” line item number for each item being invoiced 

D. Invoices shall not request or charge sales tax   
    
SECTION 7.  TERMINATION. 

 
 Either Party may terminate this Agreement, with or without cause, given thirty (30) days 
written notice to the other Party. 
 
SECTION 8.  PAYMENT WHEN SERVICES ARE TERMINATED. 

  
A. In the event of termination of this Agreement by the COUNTY, and not due to the 

fault of the CONTRACTOR, the COUNTY shall compensate the 
CONTRACTOR for all services performed prior to the effective date of 
termination. 
 

B. In the event of termination of this Agreement due to the fault of the 
CONTRACTOR, or at the written request of the CONTRACTOR, the COUNTY 
shall compensate the CONTRACTOR for all services completed, prior to the 
effective date of termination, which have resulted in a usable product, or 
otherwise tangible benefit to the COUNTY.  All such payments shall be subject to 
an off-set for any damages incurred by the COUNTY resulting from any delay 
occasioned by early termination.  This provision shall in no way be construed as 
the sole remedy available to the COUNTY in the event of breach by the 
CONTRACTOR.  
 

SECTION 9.  INSURANCE. 
  

A. The CONTRACTOR shall maintain the following types of insurance, with the 
respective limits, and shall provide proof of same to the COUNTY, in the form of 
a Certificate of Insurance prior to the start of any work hereunder: 

 
1. COMMERICAL AUTOMOBILE LIABILITY (including owned, 

hired, and non-owned autos): One Million Dollars ($1,000,000.00) 
Combined Single Limit per occurrence for bodily injury and 
property damage liability. 
 

2. GENERAL LIABILITY (including bodily injury, broad form 
property damage, property damage resulting from explosion, 
collapse, or underground exposures, personal injury, and 
advertising injury): One Million Dollars ($1,000,000.00) each 
occurrence;  

 
3. GENERAL AGGREGATE: One Million Dollars ($1,000,000.00);  
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4. PRODUCTS AND COMPLETED OPERATIONS: One Million 

Dollars ($1,000,000.00); 
 

5. WORKERS’ COMPENSATION: Statutory limits which cover all 
persons engaged in the performance of the work required 
hereunder in compliance with Florida law and Federal law with 
limits not less than One Million Dollars ($1,000,000.00) per 
occurrence. The policy must include Employer’s Liability 
coverage with limits not less than One Million Dollars 
($1,000,000.00) each occurrence, $1,000,000.00 each employee, 
and $500,000.00 policy limit for disease. Evidence of qualified 
self-insurance status will suffice for this subsection.  

 
B. For every insurance policy required hereunder, the CONTRACTOR shall provide 

the COUNTY with a Certificate of Insurance evidencing such coverage for the 
duration of this Agreement.  Said Certificate of Insurance shall be dated and 
show: 
 
1. The name of the insured CONTRACTOR, 
2. The specified job by name and job number, 
3. List “HIGHLANDS COUNTY” as an Additional Insurer, 
4. Recognizes the Indemnification requirements of this Agreement. 
5. The name of the insurer, 
6. The number of the policy, 
7. The effective date, 
8. The termination date, 
9. A statement that the insurer will mail notice to the COUNTY at least thirty 

(30) days prior to any material changes in the provisions or cancellation of 
the policy. 

 
C. The CONTRACTOR shall name “Highlands County” as an additional insured, to 

the extent of the service to be provided under the agreement, on all insurance 
policies required hereunder with the exception of Workers’ Compensation, and 
provide the COUNTY with proof of same. 
 

D. Receipt of certificates or other documentation of insurance or policies or copies of 
policies by the COUNTY, or by any of its representatives, which indicates less 
coverage than is required, does not constitute a waiver of the CONTRACTOR’s 
obligation to fulfill the insurance requirements specified herein. 

 
E. The CONTRACTOR shall ensure that any sub-contractor(s), hired to perform any 

of the duties contained in the Scope of Services of this Agreement, maintain the 
same insurance requirements set forth herein.  In addition, the CONTRACTOR 
shall maintain proof of same on file and made readily available upon request by 
the COUNTY.  
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F. The CONTRACTOR hereby waives for itself and for its insurers and 

underwriters, all rights which each of them may hold to recover in subrogation, 
indemnity, contribution or by direct cause of action for any damages, losses and 
costs of defense for risks against which insurance is provided, whether or not the 
same is required to be provided. The CONTRACTOR shall obtain consents, 
endorsements or such other action by insurers and underwriters as may be 
necessary to establish that the waiver of subrogation, indemnity, contribution and 
direct cause of action shall not abrogate, limit or otherwise affect any insurance 
provided by the CONTRACTOR and shall deliver evidence of the same to the to 
the COUNTY upon reasonable request.   

 
G. The COUNTY shall be exempt from, and in no way liable for, any sums of 

money which may represent a deductible in any insurance policy.  The payment 
of such deductible shall be the sole responsibility of the CONTRACTOR and/or 
subcontractor providing such insurance. 

 
H. All insurance carriers shall have an AM Best Resting of at least A- and a size of 

VII or larger.  The General Liability and Workers’ Compensation policies shall 
have a waiver of subrogation in favor of Highlands County.  The liability policies 
shall be Primary/Non-Contributory.   

 
SECTION 10. COUNTY OBLIGATIONS. 
 

At the CONTRACTOR’s request, the COUNTY agrees to provide, at no cost, all 
pertinent information known to be available to the COUNTY to assist the CONTRACTOR in 
providing and performing the required services.   
 
SECTION 11. ENTIRE AGREEMENT. 
 

This Agreement, including referenced exhibits and attachments hereto, constitutes the 
entire agreement between the Parties and shall supersede, replace and nullify any and all prior 
agreements or understandings, written or oral, relating to the matters set forth herein, and any 
such prior agreements or understandings shall have no force or affect whatsoever on this 
Agreement. 
 
SECTION 12. APPLICABLE LAW, VENUE, JURY TRIAL. 
 
 The laws of the State of Florida shall govern all aspects of this Agreement.  In the event it 
is necessary for either Party to initiate legal action regarding this Agreement, venue shall lie in 
Highlands County, Florida.  The Parties hereby waive their right to trial by jury in any action, 
proceeding or claim, arising out of this Agreement, which may be brought by either of the Parties 
hereto. 
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SECTION 13. PUBLIC RECORDS. 
 
A. The CONTRACTOR understands that by virtue of this Agreement, all of its 

documents, records and materials of any kind, relating to the relationship created 
hereby, may be open to the public for inspection in accordance with Florida law.  

 
B. Pursuant to Florida Statutes, Section 119.0701: 

 
IF YOU HAVE QUESTIONS REGARDING THE 
APPLICATION OF FLORIDA STATUTES, CHAPTER 
119, TO YOUR DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS CONTRACT, CONTACT THE 
COUNTY'S CUSTODIAN OF PUBLIC RECORDS: 
 

GLORIA RYBINSKI 
RECORDS MANAGER 
600 SOUTH COMMERCE AVENUE  
SEBRING, FLORIDA 33870 
TELEPHONE NUMBER: (863) 402-6832 
HCBCCRECORDS@HIGHLANDSFL.COM 
 

C. CONTRACTOR agrees to comply with public records laws, specifically to: 
 

1. Keep and maintain public records required by the COUNTY to 
perform the services set forth herein. 

2.  Upon request from the COUNTY's custodian of public records, 
provide the COUNTY with a copy of the requested records or 
allow the records to be inspected or copied within a reasonable 
time at a cost that does not exceed the cost provided in Florida 
Statutes, Chapter 119, or as otherwise provided by law. 

3. Ensure that public records which are exempt or confidential and 
exempt from public records disclosure requirements are not 
disclosed, except as authorized by law, for the duration of the 
contract term and following completion of the contract if the 
CONTRACTOR does not transfer the records to the COUNTY. 

4.  Upon completion of the contract, transfer, at no cost, to the 
COUNTY all public records in possession of the CONTRACTOR 
or keep and maintain public records required by the COUNTY to 
perform the services set forth herein. If the CONTRACTOR 
transfers all public records to the COUNTY upon completion of 
the contract, the CONTRACTOR shall destroy any duplicate 
public records that are exempt or confidential and exempt from 
public records disclosure requirements. If the CONTRACTOR 
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keeps and maintains public records upon completion of the 
contract, the CONTRACTOR shall meet all applicable 
requirements for retaining public records. All records stored 
electronically must be provided to the COUNTY, upon request 
from the COUNTY's custodian of public records, in a format that 
is compatible with the information technology systems of the 
COUNTY. 

 
SECTION 14. INDEPENDENT CONTRACTOR. 
 

This Agreement does not create an employee/employer relationship between the Parties.  
It is the Parties’ intention that the CONTRACTOR, its employees, sub-contractors, 
representatives, volunteers, and the like, will be an independent contractor and not an employee 
of the COUNTY for all purposes, including, but not limited to, the application of the following, 
as amended: the Fair Labor Standards Act minimum wage and overtime payments, the Federal 
Insurance Contribution Act, the Social Security Act, the Federal Unemployment Tax Act, the 
provisions of the Internal Revenue Code, the State of Florida revenue and taxation laws, the 
State of Florida workers’ compensation laws, the State of Florida unemployment insurance laws, 
and the Florida Retirement System benefits.  The CONTRACTOR will retain sole and absolute 
discretion in the judgment of the manner and means of carrying out the CONTRACTOR’s 
activities and responsibilities hereunder. 

 
SECTION 15. APPLICABLE LICENSING. 
 

The CONTRACTOR, at its sole expense, shall obtain all required federal, state, and local 
licenses, occupational and otherwise, required to successfully provide the services set forth 
herein. 

 
 SECTION 16. COMPLIANCE WITH ALL LAWS. 
 

The CONTRACTOR, at its sole expense, shall comply with all laws, ordinances, judicial 
decisions, orders, and regulations of federal, state, county, and municipal governments, as well 
as their respective departments, commissions, boards, and officers, which are in effect at the time 
of execution of this Agreement or are adopted at any time following the execution of this 
Agreement. 
 
SECTION 17. INDEMNIFICATION. 
 

The CONTRACTOR agrees to be liable for any and all damages, losses, and expenses 
incurred, by the COUNTY, in any way related to the services provided herein and this 
Agreement, caused by the acts and/or omissions of the CONTRACTOR, or any of its employees, 
agents, sub-contractors, representatives, volunteers or the like.  The CONTRACTOR agrees to 
indemnify, defend and hold the COUNTY harmless for any and all such claims, suits, judgments 
or damages, losses and expenses, including but not limited to, court costs, expert witnesses, 
consultation services and attorney’s fees, arising from any and all acts and/or omissions of the 
CONTRACTOR, or any of its employees, agents, sub-contractors, representatives, volunteers, or 
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the like through and including any appeals in any way related to the services provided herein and 
this Agreement.  Said indemnification, defense, and hold harmless actions shall not be limited by 
any required insurance coverage amounts set forth herein and shall survive termination or natural 
termination of this Agreement.  The CONTRACTOR waives any and all right or opportunity to 
contest the enforceability of this Section and agrees that in the event this Section, or any part 
thereof, is found unenforceable by the final unappealable judgment of a court of competent 
jurisdiction, this Section shall be construed so as to be enforceable to the maximum extent 
permitted by applicable law. 

   
SECTION 18. BANKRUPTCY OR INSOLVENCY. 
 

If the CONTRACTOR shall file a Petition in Bankruptcy, or if the same shall be 
adjudged bankrupt or insolvent by any Court, or if a receiver of the property of the 
CONTRACTOR shall be appointed in any proceeding brought by or against the 
CONTRACTOR, or if the CONTRACTOR shall make an assignment for the benefit of creditors, 
or proceedings shall be commenced on or against the CONTRACTOR’s operations of the 
premises, the COUNTY may terminate this Agreement immediately notwithstanding any notice 
requirements set forth herein. 

 
SECTION 19. BINDING EFFECT.  
 
 This Agreement shall be binding upon and enure to the benefit of the Parties hereto, their 
heirs, personal representatives, successors, and/or assigns. 
 
SECTION 20. ASSIGNMENT. 
 

This Agreement shall only be assignable by the CONTRACTOR upon the express 
written consent of the COUNTY. 

 
SECTION 21. SEVERABILITY. 
 

All clauses found herein shall act independently of each other.  If a clause is found to be 
illegal or unenforceable, it shall have no effect on any other provision of this Agreement. It is 
understood by the Parties hereto that if any part, term, or provision of this Agreement is by a 
court of competent jurisdiction held to be illegal or in conflict with any law of the State of 
Florida or the United States, the validity of the remaining portions or provisions shall not be 
affected, and the rights and obligations of the Parties shall be construed and enforced as if the 
Agreement did not contain the particular part, term, or provision held to be invalid.  If necessary, 
to preserve the intent of the Parties, the Parties shall negotiate in good faith to amend this 
Agreement, adopting a substitute provision for the one deemed invalid or unenforceable that is 
legally binding and enforceable. 

 
SECTION 22. WAIVER. 
 

Failure of the Parties to insist upon strict performance of any of the covenants, terms, 
provisions, or conditions of this Agreement or to exercise any right or option herein contained, 
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shall not be construed as a waiver or a relinquishment for the future of any such covenant, term, 
provision, or condition, or right of election, but same shall remain in full force and effect. 
 
SECTION 23. NOTICE. 
 

The Parties hereto agree and understand that written notice, mailed or delivered to the last 
known mailing address, shall constitute sufficient notice to the COUNTY and the 
CONTRACTOR.  All notices required and/or made pursuant to this Agreement to be given to the 
COUNTY and the CONTRACTOR shall be in writing and given by way of the United States 
Postal Service, first class mail, postage prepaid, return receipt requested, addressed to the 
following addresses of record: 
 
  COUNTY:  Highlands County 
     600 South Commerce Avenue 
     Sebring, Florida 33870 
     ATTN: Laurie Hurner, County Administrator   
 
  Copy to:  Highlands County 
     Office of the County Attorney 
     Attn: Sherry G. Sutphen, Esquire 
     600 South Commerce Avenue 
     Sebring, Florida 33870 
     ssutphen@roperpa.com  
 
  CONTRACTOR: Sonny’s Lawn and Tree Service, LLC. 
     Attn: Leland P. Whidden, Jr. 
     5322 Lakewood Road 
     Sebring, Florida 33875 
     sonnywhidden@yahoo.com       
 
SECTION 24. MODIFICATION. 
 

The covenants, terms, and provisions of this Agreement may be modified by way of a 
written instrument, mutually accepted by the Parties hereto. In the event of a conflict between the 
covenants, terms, and/or provisions of this Agreement and any written Amendment(s) hereto, the 
provisions of the latest executed instrument shall take precedence. 
 
SECTION 25. HEADINGS. 
 

All headings of the sections, exhibits, and attachments contained in this Agreement are 
for the purpose of convenience only and shall not be deemed to expand, limit, or change the 
provisions contained in such sections, exhibits, and attachments. 
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SECTION 26. ADMINISTRATIVE DOCUMENTATION CONFLICT. 
 

In the event the COUNTY issues a purchase order, memorandum, letter, or any other 
instrument addressing the services, work, and materials to be provided and performed pursuant 
to this Agreement, it is hereby specifically agreed and understood that any such purchase order, 
memorandum, letter, or other instrument is for the COUNTY’s internal purposes only, and any 
and all terms, provisions, and conditions contained therein, whether printed or written, shall in no 
way modify the covenants, terms, and provisions of this Agreement and shall have no force or 
effect thereon.  Likewise, any invoice or other instrument issued by the CONTRACTOR shall in 
no way modify the covenants, terms and provisions of this Agreement and shall have no force or 
effect thereon.   
 
SECTION 27. CONFLICT OF INTEREST. 
  

The CONTRACTOR warrants that the CONTRACTOR has not employed or retained 
any company or person, other than a bona fide employee working solely for the 
CONTRACTOR, to solicit or secure this Agreement, and that the CONTRACTOR has not paid 
or agreed to pay any person, company, corporation, individual, or firm any fee, commission, 
percentage, gift, or any other consideration, contingent upon or resulting from the award or 
making of this Agreement.  For the breach or violation of this Paragraph, the COUNTY shall 
have the right to terminate this Agreement immediately, without liability and without regard to 
the notice requirements set forth herein. 
 
SECTION 28. PUBLIC ENTITY CRIMES. 
 

As required by section 287.133, Florida Statutes, the CONTRACTOR warrants that it is 
not on the convicted contractor list for a public entity crime committed within the past thirty-six 
(36) months. The CONTRACTOR further warrants that it will neither utilize the services of, nor 
contract with, any supplier, sub-contractor, or consultant in connection with this Agreement for a 
period of thirty-six (36) months from the date of being placed on the convicted contractor list. 
 
SECTION 29. JOINT AUTHORSHIP. 
 

This Agreement shall be construed as resulting from joint negotiation and authorship.  No 
part of this Agreement shall be construed as the product of any one of the Parties hereto. 

 
SECTION 30. EQUAL OPPORTUNITY EMPLOYER.  
 
 The CONTRACTOR is an Equal Opportunity Employer and will comply with all equal 
opportunity employment laws.  The CONTRACTOR will further ensure that all sub-contractors 
it utilizes in providing the services required hereunder will comply with all equal opportunity 
employment laws.     
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SECTION 31. AUDITING, RECORDS, AND INSPECTION. 
 
 In the performance of this Agreement, the CONTRACTOR shall keep books, records, 
and accounts of all activities, related to the Agreement, in compliance with generally accepted 
accounting procedures.  Throughout the term of this Agreement, books, records, and accounts 
related to the performance of this Agreement shall be open to inspection during regular business 
hours by an authorized representative of the COUNTY and shall be retained by the 
CONTRACTOR, for a period of five (5) years after termination or completion of the Agreement 
or until the full COUNTY audit is complete, whichever comes first.  The COUNTY shall retain 
the right to audit the books during the Five (5) year retention period.  All books, records, and 
accounts related to the performance of this Agreement shall be subject to the applicable 
provisions of the Florida Public Records Act, chapter 119, Florida Statutes.  The COUNTY also 
has the right to conduct an audit within sixty (60) days from the effective date of this Agreement 
to determine whether the CONTRACTOR has the ability to fulfill its contractual obligations to 
the satisfaction of the COUNTY.  The COUNTY has the right to terminate this Agreement based 
upon the findings in this audit without regard to any notice requirement for termination. 
 
SECTION 32. SOVEREIGN IMMUNITY.  
 
 The COUNTY expressly retains all rights, benefits and immunities of sovereign 
immunity in accordance with Section 768.28, Florida Statutes.  Notwithstanding anything set 
forth in any section, article or paragraph of this Agreement to the contrary, nothing in this 
Agreement shall be deemed as a waiver of sovereign immunity or limits of liability which may 
have been adopted by the Florida Legislature or may be adopted by the Florida Legislature, and 
the cap on the amount and liability of the COUNTY for damages, attorney fees and costs, 
regardless of the number or nature of claims in tort, equity or contract, shall not exceed the dollar 
amount set by the Florida Legislature for tort.  Nothing in this Agreement shall inure to the 
benefit of any third party for the purpose of allowing any claim against the COUNTY which 
would otherwise be barred under the Doctrine of Sovereign Immunity or operation of law. This 
section shall not limit any remedies as specifically contained in this Agreement. 
 
SECTION 33. EMPLOYMENT ELIGIBILITY VERIFICATION (E-VERIFY). 
 

Pursuant to Florida Statutes, Section 448.095, the CONTRACTOR shall be registered 
with and utilize the U.S. Department of Homeland Security’s E-Verify system to verify the 
employment eligibility status of all employees performing work under this Agreement as well as 
all newly hired employees.  In addition, the CONTRACTOR shall require any and all 
subcontractors performing work in accordance with this Agreement to register with and utilize 
the U.S. Department of Homeland Security’s E-Verify system to verify the employment 
eligibility status of all employees performing work under this Agreement as well as all newly 
hired employees. Any such subcontractor shall provide an affidavit to the CONTRACTOR 
stating that the subcontractor does not employ, contract with or subcontract with any ineligible 
individuals and the CONTRACTOR must keep a copy of said affidavit for the duration of this 
Agreement.  Violation of this section is subject to immediate termination of this Agreement by 
the COUNTY without regard to any notice otherwise required herein.  In the event the COUNTY 
incurs costs as a result of the CONTRACTOR’S breach of this provision, any and all such costs 
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shall be paid by the CONTRACTOR immediately upon receipt of notice of the same from the 
COUNTY.  Information on registration for and use of the E-Verify Program may be obtained at 
the Department of Homeland Security website: http://www.dhs.gov/E-Verify.  
 
SECTION 34. FOREIGN COUNTRY OF CONCERN. 
 

A. Pursuant to Florida Statutes, section 287.138, and under penalty of perjury by the 
undersigned, the CONTRACTOR certifies that  it is not owned by a foreign country of concern, 
as defined in Florida Statutes, section 287.138(1)(c), such that a foreign country of concern 
possesses a controlling interest in the CONTRACTOR; or with any entities organized under the 
laws of, or with its principal place of business in, a foreign country of concern. 

 
B. The CONTRACTOR understands that in addition to criminal penalties for 

perjury, a violation of this Section may result in civil penalties equal to twice the amount of this 
Agreement being assessed; the ineligibility to enter into, renew, or extend any contract, 
agreement, or grant with any governmental entity of the State of Florida; the ineligibility to 
receive or renew any license, certification, or credential issued by a governmental entity of the 
State of Florida; and placement on the State of Florida Suspended Vendors list. 
 
SECTION 35. FORCED LABOR OR HUMAN TRAFFICKING. 
 

A. Pursuant to Florida Statutes, sections 287.1346 and 787.06, and under penalty of 
perjury by the undersigned, the CONTRACTOR certifies that it is not an entity that is engaged in 
“forced labor” and has not been placed on the “forced labor vendor list,”  as defined by Florida 
Statures, section 287.1346, and is not engaged in human trafficking as defined by Florida 
Statutes, section 787.06.  

 
B. The CONTRACTOR understands that in addition to criminal penalties for 

perjury, a violation of this Section may result in civil penalties equal to twice the amount of this 
Agreement being assessed; the ineligibility to enter into, renew, or extend any contract, 
agreement, or grant with any governmental entity of the State of Florida; the ineligibility to 
receive or renew any license, certification, or credential issued by a governmental entity of the 
State of Florida; and placement on the State of Florida Forced Labor Vendors list. 
 
SECTION 36. USE OF COUNTY NAME, LOGO, SEAL, FLAG AND/OR 

LETTERHEAD. 
 
 The CONTRACTOR may only use the COUNTY’S name, logo, seal and/or flag with the 
express written permission of the COUNTY and consistent with any COUNTY policy related to 
the same.  In addition, the CONTRACTOR shall not use the COUNTY’S letterhead, or any 
attempted rendition thereof, for issuing any correspondence related to this Agreement without 
the express written permission of the COUNTY. CONTRACTOR is prohibited from publishing 
or releasing any information related to the services under this Agreement without the prior 
written permission from the COUNTY, except as allowed by law. 
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SECTION 37. ELECTRONIC SIGNATURE. 
 

This Agreement may be executed in multiple counterparts, each one of which shall be 
deemed an original, but all of which together shall constitute the same Agreement. Electronic 
signatures shall be valid and sufficient to bind any Party to this Agreement.  Signatures to this 
Agreement transmitted by facsimile, email or other electronic transmission (for example, through 
the use of a Portable Document Format or “pdf” file) shall be valid and effective to bind the 
Party so signing.  All such signatures will be deemed to be original signatures for all purposes. 
 
 
SECTION 38. ATTACHMENTS 
 

The CONTRACTOR hereby certifies and acknowledges the truthfulness and accuracy of 
any and all attachments submitted to the COUNTY as part of the CONTRACTOR’s response to 
the COUNTY’s solicitation ITB 24-035-LKD.  All such attachments are hereby ratified and if 
the CONTRACTOR knowingly submitting such attachments to the COUNTY with false or 
incorrect information, such submittal shall be deemed a material breach of this Agreement for 
which automatic termination without notice shall be justified. Any such termination shall be in 
addition to any and all other remedies available to the COUNTY. 
 

(Signatures on Following Page) 
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EXHIBIT “A” 
Scope of Work and Specifications 

Page 1 of 3 
 

 
1. GENERAL 

 
CONTRACTOR shall provide lawn maintenance services county wide. A Purchase 
Order from the COUNTY must be received prior to initiation of any Work pursuant to 
this Agreement. Any Work outside of general maintenance must be approved by the 
COUNTY’s Department Project Manager prior to commencement of said Work.  
 

2. MOWING 
 
2.1 Lawncare (including but not limited to mowing, weed eating, edging, and 

blowing) is to be completed every week at the locations identified in Section 3 
below during April through September AND every other week during October 
through March.  

2.2 Mowing is to be completed at a height of 3.5 to 4 inches and trimmed to 
coincide with mowing;  

2.3 Weed eating and/or edging around fencing, signs, concrete areas, sidewalks, 
parking area, etc.; trim or remove vegetation to keep areas aesthetically 
pleasing. 

2.4 Blow oƯ all lawncare debris from concrete, sidewalks (walking areas) and 
roadways; remove vegetation growing between two concrete areas within 
mowing locations, i.e., sidewalks, etc. 

 
3. TRIMMING/WEEDING (when applicable at each Location) 

 
3.1 Remove weeds in the flower beds and trim all hedges and shrubs at least twice 

per month; ensure there are at least fourteen (14) days between each service. 
Note “trim service” on invoice.  

3.2 Trim hedges and shrubbery to be aesthetically pleasing.  
3.3 Trim tree branches so there is an eight (8) foot clearance over walking areas 

and a ten (10) foot clearance over driving and parking areas and so that there 
are no branches touching or leaning on any fences or buildings, nor extending 
into a sidewalk area. Trim branches and hedges so that there is a two (2) foot 
clearance around all signs.  

3.4 Pick up and haul away any debris and trash, and properly dispose of same 
oƯsite at no additional cost to COUNTY. 

 
4. FERTILIZE 

 
4.1.  Fertilizing is to be completed quarterly (approximately in December, March, 

June, and September (include date(s) of service on invoice).  
4.2.  Fertilize all Location areas with appropriate fertilizer for that particular 

application in order to maintain healthy and lush foliage and grass. 
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5. IRRIGATION INSPECTION & SERVICES (when applicable at each site Location)  
 
5.1.  Irrigation inspection is to be conducted during the first service each month. 

CONTRACTOR is to contact the COUNTY’s Department Project Manager listed 
on the applicable Purchase Order immediately to report any issues observed 
during the inspection.  

5.2.  Replace sprinkler heads as needed. Should there be a small minor repair to a 
sprinkler mist head or screw-on head, the CONTRACTOR shall make the 
repairs at no additional expense to the COUNTY.  

5.3.  Should an irrigation system problem necessitate a repair beyond the 
replacement of a sprinkler head, the COUNTY’s Department Project Manager 
must be notified with an estimated cost to do the repair. Approval must be 
obtained prior to commencing any such Work. CONTRACTOR shall send 
photos, the location, and a complete description of the issue necessitating 
any such repair.  

5.4.  Ensure pipe(s) in ditch(es) are free from debris, including grass.  
5.5.  The monthly irrigation inspection shall include an irrigation time clock check 

and property check for watering irregularities.  
5.6.  The monthly irrigation inspection shall include a full operational start and 

check diagnostics. This includes a per zone check to determine time, coverage 
and/or missed functions according to the “Schedule of Monthly of Services”. 
This will require the system to be turned on for a period of time and a walk 
around to inspect each sprinkler location to ensure they are all functioning 
properly. 

5.7 All irrigation systems must be in full accordance with the irrigation times 
established by the greater restriction of Southwest Florida Water Management 
District and/or Highlands County. 

 
6. LOCATIONS: 

 
6.1 The COUNTY reserves the right to add or delete locations as needed. 
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Exhibit B

Bidder 
Name:

 Item # Location Name Location Address
Number 

of 
Services 

(est.)

 Cost Per 
Service 

 Annual Price
(Number of Svc * 
Services=Annual 
Price) 

1 Station 1 2840 N Highlands Ave., Avon Park 38  $        50.00  $          1,900.00 

2 Station 2 2450 CR 64 East, Avon Park 38  $        40.00  $          1,520.00 

3 Station 9 2300 Longview Ct., Sebring 38  $        60.00  $          2,280.00 

4 Medic 10-1 3517 Hammock Rd., Sebring 38  $        70.00  $          2,660.00 

5 Station 18 4612 DeSoto Rd., Sebring 38  $        40.00  $          1,520.00 

6 Station 24 1172 US98, Lorida 38  $        60.00  $          2,280.00 

7 Station 29 2874 Lake June Blvd, Lake Placid 38  $        60.00  $          2,280.00 

8 Station 30 1231 Lake Josephine Dr., Sebring 38  $        40.00  $          1,520.00 

9 Station 33 1317 Columbus St., Lake Placid 38  $        50.00  $          1,900.00 

10 Medic 36-1 12 W. Interlake Blvd., Lake Placid 38  $        40.00  $          1,520.00 

11 Station 41 460 Sun N Lake Blvd., Lake Placid 38  $        50.00  $          1,900.00 

12 Highlands Park Estates 16415 Deerglen Blvd, Lake Placid 38  $      150.00  $          5,700.00 

13 Sun N Lakes of Lake Placid 440 South Sun N Lake Blvd, Lake 
Placid 38  $      263.16  $        10,000.08 

14 Placid Lakes 2010 Placid Lakes Blvd, Lake Placid 38  $        80.00  $          3,040.00 

15 Tobler Park and Boat Ramp 501 Catfish Creek Rd., Lake Placid 38  $        80.00  $          3,040.00 

16 Catfish Creek Right of Way

Per map median Strip from bridge to 
end of median (0.4 mile); 
approximately 2.7 acres of mowing 
area.

38  $      100.00  $          3,800.00 

17 Island Parkway Right of Way
Median between the Island Parkway 
Streets from Placid Lakes Boulevard 
east to the crossover (64 ft X 1,150 ft)

38  $        70.00  $          2,660.00 

18 Placid Lakes Blvd Right of Way

From Catfish Creek Road to Island 
Parkway (1.7 miles) Approximately 40’ 
on either side of road; approximately 
16 acres of mowing area.  

38  $      300.00  $        11,400.00 

19 Island Parkway Right of Way ROW of vacant lot across from Island 
Parkway sign. 38  $        20.00  $             760.00 

20 Lake August Boat Ramp 1634 WASHINGTON Boulevard 38  $        50.00  $          1,900.00 

21 Washington Boulevard

Center median near the South end of 
Blvd. (20 ft X 245 ft) and ROW along 
vacant lot next to median area. 
***And***
Along vacant lot next to median on 
Washington Blvd.

38  $        50.00  $          1,900.00 

Mowing/Irrigation Inspection & Repairs

ITB 24-035-LKD Itemized Bid Form

 Sonny's Lawn & Tree Service LLC 
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Bidder 
Name:

 Item # Location Name Location Address
Number 

of 
Services 

(est.)

 Cost Per 
Service 

 Annual Price
(Number of Svc * 
Services=Annual 
Price) 

ITB 24-035-LKD Itemized Bid Form

 Sonny's Lawn & Tree Service LLC 

23 Station 1 2840 N Highlands Ave., Avon Park 26  $        20.00  $             520.00 

24 Station 2 2450 CR 64 East, Avon Park 26  $        10.00  $             260.00 

25 Station 9 2300 Longview Ct., Sebring 26  $        20.00  $             520.00 

26 Medic 10-1 3517 Hammock Rd., Sebring 26  $        70.00  $          1,820.00 

27 Station 18 4612 DeSoto Rd., Sebring 26  $        10.00  $             260.00 

28 Station 24 1172 US98, Lorida 26  $        10.00  $             260.00 

29 Station 29 2874 Lake June Blvd, Lake Placid 26  $        50.00  $          1,300.00 

30 Station 30 1231 Lake Josephine Dr., Sebring 26  $        10.00  $             260.00 

31 Station 33 1317 Columbus St., Lake Placid 26  $        20.00  $             520.00 

32 Medic 36-1 12 W. Interlake Blvd., Lake Placid 26  $        10.00  $             260.00 

33 Station 41 460 Sun N Lake Blvd., Lake Placid 26  $        50.00  $          1,300.00 

34 Highlands Park Estates 16415 Deerglen Blvd, Lake Placid 26  $      100.00  $          2,600.00 

35 Sun N Lakes of Lake Placid 440 South Sun N Lake Blvd, Lake 
Placid 26  $      200.00  $          5,200.00 

36 Placid Lakes 2010 Placid Lakes Blvd, Lake Placid 26  $        50.00  $          1,300.00 

37 Tobler Park and Boat Ramp 501 Catfish Creek Rd., Lake Placid 26  $      100.00  $          2,600.00 

38 Catfish Creek Right of Way

Per map median Strip from bridge to 
end of median (0.4 mile); 
approximately 2.7 acres of mowing 
area.

26  $        50.00  $          1,300.00 

39 Island Parkway Right of Way
Median between the Island Parkway 
Streets from Placid Lakes Boulevard 
east to the crossover (64 ft X 1,150 ft)

26  $        50.00  $          1,300.00 

40 Placid Lakes Blvd Right of Way

From Catfish Creek Road to Island 
Parkway (1.7 miles) Approximately 40’ 
on either side of road; approximately 
16 acres of mowing area.  

26  $      200.00  $          5,200.00 

41 Island Parkway Right of Way ROW of vacant lot across from Island 
Parkway sign. 26  $        10.00  $             260.00 

42 Lake August Boat Ramp 1634 WASHINGTON Boulevard 26  $        20.00  $             520.00 

43 Washington Boulevard

Center median near the South end of 
Blvd. (20 ft X 245 ft) and ROW along 
vacant lot next to median area. 
And
Along vacant lot next to median on 
Washington Blvd.

26  $        20.00  $             520.00 

Trimming / Weeding
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 Item # Location Name Location Address
Number 

of 
Services 

(est.)

 Cost Per 
Service 
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(Number of Svc * 
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 Sonny's Lawn & Tree Service LLC 

45 Station 1 2840 N Highlands Ave., Avon Park 4  $        50.00  $             200.00 

46 Station 2 2450 CR 64 East, Avon Park 4  $        50.00  $             200.00 

47 Station 9 2300 Longview Ct., Sebring 4  $        50.00  $             200.00 

48 Medic 10-1 3517 Hammock Rd., Sebring 4  $        50.00  $             200.00 

49 Station 18 4612 DeSoto Rd., Sebring 4  $        50.00  $             200.00 

50 Station 24 1172 US98, Lorida 4  $        50.00  $             200.00 

51 Station 29 2874 Lake June Blvd, Lake Placid 4  $        50.00  $             200.00 

52 Station 30 1231 Lake Josephine Dr., Sebring 4  $        50.00  $             200.00 

53 Station 33 1317 Columbus St., Lake Placid 4  $        50.00  $             200.00 

54 Medic 36-1 12 W. Interlake Blvd., Lake Placid 4  $        50.00  $             200.00 

55 Station 41 460 Sun N Lake Blvd., Lake Placid 4  $        50.00  $             200.00 

56 Highlands Park Estates 16415 Deerglen Blvd, Lake Placid 4  $      100.00  $             400.00 

57 Sun N Lakes of Lake Placid 440 South Sun N Lake Blvd, Lake 
Placid 4

58 Placid Lakes 2010 Placid Lakes Blvd, Lake Placid 4  $        37.50  $             150.00 

59 Tobler Park and Boat Ramp 501 Catfish Creek Rd., Lake Placid 4  $        37.50  $             150.00 

60 Catfish Creek Right of Way

Per map median Strip from bridge to 
end of median (0.4 mile); 
approximately 2.7 acres of mowing 
area.

4  $        37.50  $             150.00 

61 Island Parkway Right of Way
Median between the Island Parkway 
Streets from Placid Lakes Boulevard 
east to the crossover (64 ft X 1,150 ft)

4  $        37.50  $             150.00 

62 Placid Lakes Blvd Right of Way

From Catfish Creek Road to Island 
Parkway (1.7 miles) Approximately 40’ 
on either side of road; approximately 
16 acres of mowing area.  

4  $        37.50  $             150.00 

63 Island Parkway Right of Way ROW of vacant lot across from Island 
Parkway sign. 4  $        37.50  $             150.00 

64 Lake August Boat Ramp 1634 WASHINGTON Boulevard 4  $        37.50  $             150.00 

65 Washington Boulevard

Center median near the South end of 
Blvd. (20 ft X 245 ft) and ROW along 
vacant lot next to median area. 
And
Along vacant lot next to median on 
Washington Blvd.

4  $        37.50  $             150.00 

 $        97,360.08 ACTUAL Total Bid Amount *
 (add lines-written numerically)  

Fertilize
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Exhibit B

Bidder 
Name:

 Item # Location Name Location Address
Number 

of 
Services 

(est.)

 Cost Per 
Service 

 Annual Price
(Number of Svc * 
Services=Annual 
Price) 

ITB 24-035-LKD Itemized Bid Form

 Sonny's Lawn & Tree Service LLC 

22  Alternate **  Mowing/Irrigation 
Inspection & Repairs  Price per acre 1  $ -   

44  Alternate ** 
Trimming / Weeding  Price per linear foot 1  $ -   

66  Alternate **  Fertilize (grass)  Price per Acre (large areas) 1  $ -   

67  Alternate **  Fertilize (Ornamental 
Plants ) 

 Price per Square Foot (beds and 
small areas) 1  $ -   

Alternates
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AGREEMENT 
 

 THIS AGREEMENT is made by and between Highlands County, a political subdivision 
of the State of Florida, 600 South Commerce Avenue, Sebring, Florida 33870, hereinafter 
referred to as the “COUNTY”, and LaFlam Bush Hogging LLC, 6049 Olga Ave., Sebring, 
Florida 33875, hereinafter referred to as the “CONTRACTOR” (the “Parties” and each a 
“Party”). 

 
WITNESSETH: 

 
 WHEREAS, the COUNTY has competitively solicited for Lawn Maintenance Services 
County Wide, pursuant to the COUNTY’s Purchasing Policy and ITB-24-035-LKD; and, 
 
 WHEREAS, the CONTRACTOR submitted one of the two lowest responsive bids most 
advantageous to the COUNTY related to the services set forth in ITB-24-035-LKD, and will be 
the secondary CONTRACTOR. If the primary contractor is unable to provide the service in the 
required or requested timeframe, the COUNTY reserves the right to request the service be 
completed by the secondary CONTRACTOR; and, 
 
 WHEREAS, the Parties hereto have agreed to the terms and conditions cited herein 
based on said solicitation; 
 
 NOW THEREFORE, in consideration of the mutual covenants contained herein, the 
Parties agree as follows: 
 
SECTION 1.  RECITALS. 
 
 The above Recitals are true and correct and are incorporated herein by this reference. 
 
SECTION 2.  TERM. 
 
 The term of this Agreement shall be for a period of one (1) year from the date of 
execution by the COUNTY and may be extended when in the best interest of the COUNTY and 
upon mutual agreement of the Parties, for three (3) additional one (1) year terms. 

 
SECTION 3.  SCOPE OF SERVICES. 
 
 The CONTRACTOR shall be responsible for performing the services described in 
Exhibit “A” attached hereto.  To the extent of any conflict between Exhibit “A” and the terms 
and conditions of this Agreement, the terms and conditions of this Agreement shall prevail.  
  
SECTION 4.  OBLIGATIONS OF THE CONTRACTOR. 
 
 Obligations of the CONTRACTOR shall include, but not be limited to, the following:  
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A. It is understood that the CONTRACTOR shall provide and pay for all labor, tools, 
materials, permits, equipment, transportation, supervision, applicable licenses, 
insurance, and any and all other items or services and incidentals, of any type 
whatsoever, which may be necessary to fully complete and deliver the goods 
and/or services requested by the COUNTY, and shall not have the authority to 
create or cause to be filed any liens for labor and/or materials on or against the 
COUNTY or any property owned by the COUNTY.  Such lien, attachment, or 
encumbrance, until it is removed, shall preclude any and all claims or demands 
for any payment expected by virtue of this Agreement.  

  
 B. The CONTRACTOR will ensure that all of its employees, agents, sub-

contractors, representatives, volunteers, and the like, fully comply with all of the 
terms and conditions set herein when providing services for the COUNTY in 
accordance herewith.  

  
C. The CONTRACTOR will maintain an adequate and competent staff in order to 

fulfill its obligations set forth herein and will remain authorized to do business 
within the State of Florida.  The CONTRACTOR may subcontract the services 
requested by the COUNTY; however, the CONTRACTOR is fully responsible for 
the satisfactory completion of all subcontracted Work. 

 
D. The CONTRACTOR shall be solely responsible for the means, methods, 

techniques, sequences, safety programs, and procedures necessary to properly and 
fully complete the Work set forth in Exhibit “A”. 

 
E. CONTRACTOR’s employees and subcontractors shall be prohibited from using 

or being under the influence of alcohol or illegal drugs while performing work 
under this Agreement. CONTRACTOR shall maintain a drug-free workplace and 
comply with Florida Statutes Section 287.087. 

 
SECTION 5.  STANDARD OF CARE. 
  

A. The CONTRACTOR has represented to the COUNTY that it possesses a level of 
knowledge, experience, and expertise that is commensurate with firms in the areas 
of practice required for the services to be provided. By executing this Agreement, 
the CONTRACTOR agrees that the CONTRACTOR will exercise that degree of 
care, knowledge, skill, and ability as any other similarly situated contractor 
possessing the degree of skill, knowledge, experience, and expertise, working on 
similar activities. The CONTRACTOR shall perform the services requested in an 
efficient manner consistent with the COUNTY’s stated objectives and standards. 
 

B. The CONTRACTOR covenants and agrees that it and its employees, agents, sub-
contractors, representatives, volunteers, and the like, shall be bound by the same 
standards of conduct as stated above. 
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C. If, at any time during the contract term, the service performed, or Work done by 
the CONTRACTOR is considered by COUNTY to create a condition that 
threatens the health, safety, or welfare of the community, the CONTRACTOR 
shall, on being notified by the COUNTY, immediately correct such deficient 
service or Work. In the event the CONTRACTOR fails, after notice, to correct the 
deficient service or Work immediately, the COUNTY shall have the right to order 
the correction of the deficiency by separate contract or with its own resources at 
the expense of the CONTRACTOR. 

 
D. CONTRACTOR shall resolve all complaints against CONTRACTOR within five 

(5) business days of receipt of same. Failure to properly resolve complaints within 
five (5) business days may result in cancellation of this Agreement. Repeat 
complaints against the CONTRACTOR may result in termination of this 
Agreement. 

 
SECTION 6.  COMPENSATION. 
  

A. Compensation for services completed by the CONTRACTOR will be in 
accordance with Florida Statutes, section 218.70, Florida’s Prompt Payment Act.  
The amount to be paid under this Agreement for services shall be in accordance 
with the pricing schedule set forth in Exhibit “B” which is attached hereto. To 
the extent of any conflict between Exhibit “B” and the terms and conditions of 
this Agreement, the terms and conditions of this Agreement shall prevail.  
  

B. Services to be performed in accordance with this Agreement are subject to the 
annual appropriation of funds by the COUNTY.  In its sole discretion, the 
COUNTY reserves the right to forego use of the CONTRACTOR for any Work 
which may fall within the Scope of Services listed herein.  In the event the 
COUNTY is not satisfied with the services provided by the CONTRACTOR, the 
COUNTY will hold any amounts due until such time as the CONTRACTOR has 
appropriately addressed the problem, so long as the COUNTY has provided 
notice of defect to the CONTRACTOR. Without limiting any other rights to 
which it may be entitled, COUNTY may require CONTRACTOR, at 
CONTRACTOR’s expense, to correct any nonconforming workmanship. 

 
C. Payment will be based on receipt of a proper invoice and satisfactory contract 

performance. Invoicing shall be no more than once per month and must be 
submitted to the COUNTY within five (5) business days from monthly work 
completion. A proper invoice must include the following items: 

 
i. The CONTRACTOR’s name as it appears in this Agreement 

ii. The date of the invoice preparation 
iii. An identifying number to facilitate identification of the invoice 
iv. Itemized amounts 
v. Total amount due 

vi. The Purchase Order number 
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vii. A description and location of Work performed, including the date(s) 
of service 

viii. All applicable charges and discounts 
ix. The Exhibit “B” line item number for each item being invoiced 

D. Invoices shall not request or charge sales tax   
    
SECTION 7.  TERMINATION. 

 
 Either Party may terminate this Agreement, with or without cause, given thirty (30) days 
written notice to the other Party. 
 
SECTION 8.  PAYMENT WHEN SERVICES ARE TERMINATED. 

  
A. In the event of termination of this Agreement by the COUNTY, and not due to the 

fault of the CONTRACTOR, the COUNTY shall compensate the 
CONTRACTOR for all services performed prior to the effective date of 
termination. 
 

B. In the event of termination of this Agreement due to the fault of the 
CONTRACTOR, or at the written request of the CONTRACTOR, the COUNTY 
shall compensate the CONTRACTOR for all services completed, prior to the 
effective date of termination, which have resulted in a usable product, or 
otherwise tangible benefit to the COUNTY.  All such payments shall be subject to 
an off-set for any damages incurred by the COUNTY resulting from any delay 
occasioned by early termination.  This provision shall in no way be construed as 
the sole remedy available to the COUNTY in the event of breach by the 
CONTRACTOR.  
 

SECTION 9.  INSURANCE. 
  

A. The CONTRACTOR shall maintain the following types of insurance, with the 
respective limits, and shall provide proof of same to the COUNTY, in the form of 
a Certificate of Insurance prior to the start of any work hereunder: 

 
1. COMMERICAL AUTOMOBILE LIABILITY (including owned, 

hired, and non-owned autos): One Million Dollars ($1,000,000.00) 
Combined Single Limit per occurrence for bodily injury and 
property damage liability. 
 

2. GENERAL LIABILITY (including bodily injury, broad form 
property damage, property damage resulting from explosion, 
collapse, or underground exposures, personal injury, and 
advertising injury): One Million Dollars ($1,000,000.00) each 
occurrence;  

 
3. GENERAL AGGREGATE: One Million Dollars ($1,000,000.00);  
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4. PRODUCTS AND COMPLETED OPERATIONS: One Million 

Dollars ($1,000,000.00); 
 

5. WORKERS’ COMPENSATION: Statutory limits which cover all 
persons engaged in the performance of the work required 
hereunder in compliance with Florida law and Federal law with 
limits not less than One Million Dollars ($1,000,000.00) per 
occurrence. The policy must include Employer’s Liability 
coverage with limits not less than One Million Dollars 
($1,000,000.00) each occurrence, $1,000,000.00 each employee, 
and $500,000.00 policy limit for disease. Evidence of qualified 
self-insurance status will suffice for this subsection.  

 
B. For every insurance policy required hereunder, the CONTRACTOR shall provide 

the COUNTY with a Certificate of Insurance evidencing such coverage for the 
duration of this Agreement.  Said Certificate of Insurance shall be dated and 
show: 
 
1. The name of the insured CONTRACTOR, 
2. The specified job by name and job number, 
3. List “HIGHLANDS COUNTY” as an Additional Insurer, 
4. Recognizes the Indemnification requirements of this Agreement. 
5. The name of the insurer, 
6. The number of the policy, 
7. The effective date, 
8. The termination date, 
9. A statement that the insurer will mail notice to the COUNTY at least thirty 

(30) days prior to any material changes in the provisions or cancellation of 
the policy. 

 
C. The CONTRACTOR shall name “Highlands County” as an additional insured, to 

the extent of the service to be provided under the agreement, on all insurance 
policies required hereunder with the exception of Workers’ Compensation, and 
provide the COUNTY with proof of same. 
 

D. Receipt of certificates or other documentation of insurance or policies or copies of 
policies by the COUNTY, or by any of its representatives, which indicates less 
coverage than is required, does not constitute a waiver of the CONTRACTOR’s 
obligation to fulfill the insurance requirements specified herein. 

 
E. The CONTRACTOR shall ensure that any sub-contractor(s), hired to perform any 

of the duties contained in the Scope of Services of this Agreement, maintain the 
same insurance requirements set forth herein.  In addition, the CONTRACTOR 
shall maintain proof of same on file and made readily available upon request by 
the COUNTY.  
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F. The CONTRACTOR hereby waives for itself and for its insurers and 

underwriters, all rights which each of them may hold to recover in subrogation, 
indemnity, contribution or by direct cause of action for any damages, losses and 
costs of defense for risks against which insurance is provided, whether or not the 
same is required to be provided. The CONTRACTOR shall obtain consents, 
endorsements or such other action by insurers and underwriters as may be 
necessary to establish that the waiver of subrogation, indemnity, contribution and 
direct cause of action shall not abrogate, limit or otherwise affect any insurance 
provided by the CONTRACTOR and shall deliver evidence of the same to the to 
the COUNTY upon reasonable request.   

 
G. The COUNTY shall be exempt from, and in no way liable for, any sums of 

money which may represent a deductible in any insurance policy.  The payment 
of such deductible shall be the sole responsibility of the CONTRACTOR and/or 
subcontractor providing such insurance. 

 
H. All insurance carriers shall have an AM Best Resting of at least A- and a size of 

VII or larger.  The General Liability and Workers’ Compensation policies shall 
have a waiver of subrogation in favor of Highlands County.  The liability policies 
shall be Primary/Non-Contributory.   

 
SECTION 10. COUNTY OBLIGATIONS. 
 

At the CONTRACTOR’s request, the COUNTY agrees to provide, at no cost, all 
pertinent information known to be available to the COUNTY to assist the CONTRACTOR in 
providing and performing the required services.   
 
SECTION 11. ENTIRE AGREEMENT. 
 

This Agreement, including referenced exhibits and attachments hereto, constitutes the 
entire agreement between the Parties and shall supersede, replace and nullify any and all prior 
agreements or understandings, written or oral, relating to the matters set forth herein, and any 
such prior agreements or understandings shall have no force or affect whatsoever on this 
Agreement. 
 
SECTION 12. APPLICABLE LAW, VENUE, JURY TRIAL. 
 
 The laws of the State of Florida shall govern all aspects of this Agreement.  In the event it 
is necessary for either Party to initiate legal action regarding this Agreement, venue shall lie in 
Highlands County, Florida.  The Parties hereby waive their right to trial by jury in any action, 
proceeding or claim, arising out of this Agreement, which may be brought by either of the Parties 
hereto. 
 
 
 

223



Page 7 of 15 
 

SECTION 13. PUBLIC RECORDS. 
 
A. The CONTRACTOR understands that by virtue of this Agreement, all of its 

documents, records and materials of any kind, relating to the relationship created 
hereby, may be open to the public for inspection in accordance with Florida law.  

 
B. Pursuant to Florida Statutes, Section 119.0701: 

 
IF YOU HAVE QUESTIONS REGARDING THE 
APPLICATION OF FLORIDA STATUTES, CHAPTER 
119, TO YOUR DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS CONTRACT, CONTACT THE 
COUNTY'S CUSTODIAN OF PUBLIC RECORDS: 
 

GLORIA RYBINSKI 
RECORDS MANAGER 
600 SOUTH COMMERCE AVENUE  
SEBRING, FLORIDA 33870 
TELEPHONE NUMBER: (863) 402-6832 
HCBCCRECORDS@HIGHLANDSFL.COM 
 

C. CONTRACTOR agrees to comply with public records laws, specifically to: 
 

1. Keep and maintain public records required by the COUNTY to 
perform the services set forth herein. 

2.  Upon request from the COUNTY's custodian of public records, 
provide the COUNTY with a copy of the requested records or 
allow the records to be inspected or copied within a reasonable 
time at a cost that does not exceed the cost provided in Florida 
Statutes, Chapter 119, or as otherwise provided by law. 

3. Ensure that public records which are exempt or confidential and 
exempt from public records disclosure requirements are not 
disclosed, except as authorized by law, for the duration of the 
contract term and following completion of the contract if the 
CONTRACTOR does not transfer the records to the COUNTY. 

4.  Upon completion of the contract, transfer, at no cost, to the 
COUNTY all public records in possession of the CONTRACTOR 
or keep and maintain public records required by the COUNTY to 
perform the services set forth herein. If the CONTRACTOR 
transfers all public records to the COUNTY upon completion of 
the contract, the CONTRACTOR shall destroy any duplicate 
public records that are exempt or confidential and exempt from 
public records disclosure requirements. If the CONTRACTOR 
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keeps and maintains public records upon completion of the 
contract, the CONTRACTOR shall meet all applicable 
requirements for retaining public records. All records stored 
electronically must be provided to the COUNTY, upon request 
from the COUNTY's custodian of public records, in a format that 
is compatible with the information technology systems of the 
COUNTY. 

 
SECTION 14. INDEPENDENT CONTRACTOR. 
 

This Agreement does not create an employee/employer relationship between the Parties.  
It is the Parties’ intention that the CONTRACTOR, its employees, sub-contractors, 
representatives, volunteers, and the like, will be an independent contractor and not an employee 
of the COUNTY for all purposes, including, but not limited to, the application of the following, 
as amended: the Fair Labor Standards Act minimum wage and overtime payments, the Federal 
Insurance Contribution Act, the Social Security Act, the Federal Unemployment Tax Act, the 
provisions of the Internal Revenue Code, the State of Florida revenue and taxation laws, the 
State of Florida workers’ compensation laws, the State of Florida unemployment insurance laws, 
and the Florida Retirement System benefits.  The CONTRACTOR will retain sole and absolute 
discretion in the judgment of the manner and means of carrying out the CONTRACTOR’s 
activities and responsibilities hereunder. 

 
SECTION 15. APPLICABLE LICENSING. 
 

The CONTRACTOR, at its sole expense, shall obtain all required federal, state, and local 
licenses, occupational and otherwise, required to successfully provide the services set forth 
herein. 

 
 SECTION 16. COMPLIANCE WITH ALL LAWS. 
 

The CONTRACTOR, at its sole expense, shall comply with all laws, ordinances, judicial 
decisions, orders, and regulations of federal, state, county, and municipal governments, as well 
as their respective departments, commissions, boards, and officers, which are in effect at the time 
of execution of this Agreement or are adopted at any time following the execution of this 
Agreement. 
 
SECTION 17. INDEMNIFICATION. 
 

The CONTRACTOR agrees to be liable for any and all damages, losses, and expenses 
incurred, by the COUNTY, in any way related to the services provided herein and this 
Agreement, caused by the acts and/or omissions of the CONTRACTOR, or any of its employees, 
agents, sub-contractors, representatives, volunteers or the like.  The CONTRACTOR agrees to 
indemnify, defend and hold the COUNTY harmless for any and all such claims, suits, judgments 
or damages, losses and expenses, including but not limited to, court costs, expert witnesses, 
consultation services and attorney’s fees, arising from any and all acts and/or omissions of the 
CONTRACTOR, or any of its employees, agents, sub-contractors, representatives, volunteers, or 
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the like through and including any appeals in any way related to the services provided herein and 
this Agreement.  Said indemnification, defense, and hold harmless actions shall not be limited by 
any required insurance coverage amounts set forth herein and shall survive termination or natural 
termination of this Agreement.  The CONTRACTOR waives any and all right or opportunity to 
contest the enforceability of this Section and agrees that in the event this Section, or any part 
thereof, is found unenforceable by the final unappealable judgment of a court of competent 
jurisdiction, this Section shall be construed so as to be enforceable to the maximum extent 
permitted by applicable law. 

   
SECTION 18. BANKRUPTCY OR INSOLVENCY. 
 

If the CONTRACTOR shall file a Petition in Bankruptcy, or if the same shall be 
adjudged bankrupt or insolvent by any Court, or if a receiver of the property of the 
CONTRACTOR shall be appointed in any proceeding brought by or against the 
CONTRACTOR, or if the CONTRACTOR shall make an assignment for the benefit of creditors, 
or proceedings shall be commenced on or against the CONTRACTOR’s operations of the 
premises, the COUNTY may terminate this Agreement immediately notwithstanding any notice 
requirements set forth herein. 

 
SECTION 19. BINDING EFFECT.  
 
 This Agreement shall be binding upon and enure to the benefit of the Parties hereto, their 
heirs, personal representatives, successors, and/or assigns. 
 
SECTION 20. ASSIGNMENT. 
 

This Agreement shall only be assignable by the CONTRACTOR upon the express 
written consent of the COUNTY. 

 
SECTION 21. SEVERABILITY. 
 

All clauses found herein shall act independently of each other.  If a clause is found to be 
illegal or unenforceable, it shall have no effect on any other provision of this Agreement. It is 
understood by the Parties hereto that if any part, term, or provision of this Agreement is by a 
court of competent jurisdiction held to be illegal or in conflict with any law of the State of 
Florida or the United States, the validity of the remaining portions or provisions shall not be 
affected, and the rights and obligations of the Parties shall be construed and enforced as if the 
Agreement did not contain the particular part, term, or provision held to be invalid.  If necessary, 
to preserve the intent of the Parties, the Parties shall negotiate in good faith to amend this 
Agreement, adopting a substitute provision for the one deemed invalid or unenforceable that is 
legally binding and enforceable. 

 
SECTION 22. WAIVER. 
 

Failure of the Parties to insist upon strict performance of any of the covenants, terms, 
provisions, or conditions of this Agreement or to exercise any right or option herein contained, 
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shall not be construed as a waiver or a relinquishment for the future of any such covenant, term, 
provision, or condition, or right of election, but same shall remain in full force and effect. 
 
SECTION 23. NOTICE. 
 

The Parties hereto agree and understand that written notice, mailed or delivered to the last 
known mailing address, shall constitute sufficient notice to the COUNTY and the 
CONTRACTOR.  All notices required and/or made pursuant to this Agreement to be given to the 
COUNTY and the CONTRACTOR shall be in writing and given by way of the United States 
Postal Service, first class mail, postage prepaid, return receipt requested, addressed to the 
following addresses of record: 
 
  COUNTY:  Highlands County 
     600 South Commerce Avenue 
     Sebring, Florida 33870 
     ATTN: Laurie Hurner, County Administrator   
 
  Copy to:  Highlands County 
     Office of the County Attorney 
     Attn: Sherry G. Sutphen, Esquire 
     600 South Commerce Avenue 
     Sebring, Florida 33870 
     ssutphen@roperpa.com  
 
  CONTRACTOR: LaFlam Bush Hogging LLC 
     Attn: Brian LaFlam, Owner/Manager 
     6049 Olga Ave. 
     Sebring, Florida 33875 
     Laflam1586@gmail.com       
 
SECTION 24. MODIFICATION. 
 

The covenants, terms, and provisions of this Agreement may be modified by way of a 
written instrument, mutually accepted by the Parties hereto. In the event of a conflict between the 
covenants, terms, and/or provisions of this Agreement and any written Amendment(s) hereto, the 
provisions of the latest executed instrument shall take precedence. 
 
SECTION 25. HEADINGS. 
 

All headings of the sections, exhibits, and attachments contained in this Agreement are 
for the purpose of convenience only and shall not be deemed to expand, limit, or change the 
provisions contained in such sections, exhibits, and attachments. 
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SECTION 26. ADMINISTRATIVE DOCUMENTATION CONFLICT. 
 

In the event the COUNTY issues a purchase order, memorandum, letter, or any other 
instrument addressing the services, work, and materials to be provided and performed pursuant 
to this Agreement, it is hereby specifically agreed and understood that any such purchase order, 
memorandum, letter, or other instrument is for the COUNTY’s internal purposes only, and any 
and all terms, provisions, and conditions contained therein, whether printed or written, shall in no 
way modify the covenants, terms, and provisions of this Agreement and shall have no force or 
effect thereon.  Likewise, any invoice or other instrument issued by the CONTRACTOR shall in 
no way modify the covenants, terms and provisions of this Agreement and shall have no force or 
effect thereon.   
 
SECTION 27. CONFLICT OF INTEREST. 
  

The CONTRACTOR warrants that the CONTRACTOR has not employed or retained 
any company or person, other than a bona fide employee working solely for the 
CONTRACTOR, to solicit or secure this Agreement, and that the CONTRACTOR has not paid 
or agreed to pay any person, company, corporation, individual, or firm any fee, commission, 
percentage, gift, or any other consideration, contingent upon or resulting from the award or 
making of this Agreement.  For the breach or violation of this Paragraph, the COUNTY shall 
have the right to terminate this Agreement immediately, without liability and without regard to 
the notice requirements set forth herein. 
 
SECTION 28. PUBLIC ENTITY CRIMES. 
 

As required by section 287.133, Florida Statutes, the CONTRACTOR warrants that it is 
not on the convicted contractor list for a public entity crime committed within the past thirty-six 
(36) months. The CONTRACTOR further warrants that it will neither utilize the services of, nor 
contract with, any supplier, sub-contractor, or consultant in connection with this Agreement for a 
period of thirty-six (36) months from the date of being placed on the convicted contractor list. 
 
SECTION 29. JOINT AUTHORSHIP. 
 

This Agreement shall be construed as resulting from joint negotiation and authorship.  No 
part of this Agreement shall be construed as the product of any one of the Parties hereto. 

 
SECTION 30. EQUAL OPPORTUNITY EMPLOYER.  
 
 The CONTRACTOR is an Equal Opportunity Employer and will comply with all equal 
opportunity employment laws.  The CONTRACTOR will further ensure that all sub-contractors 
it utilizes in providing the services required hereunder will comply with all equal opportunity 
employment laws.     
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SECTION 31. AUDITING, RECORDS, AND INSPECTION. 
 
 In the performance of this Agreement, the CONTRACTOR shall keep books, records, 
and accounts of all activities, related to the Agreement, in compliance with generally accepted 
accounting procedures.  Throughout the term of this Agreement, books, records, and accounts 
related to the performance of this Agreement shall be open to inspection during regular business 
hours by an authorized representative of the COUNTY and shall be retained by the 
CONTRACTOR, for a period of five (5) years after termination or completion of the Agreement 
or until the full COUNTY audit is complete, whichever comes first.  The COUNTY shall retain 
the right to audit the books during the Five (5) year retention period.  All books, records, and 
accounts related to the performance of this Agreement shall be subject to the applicable 
provisions of the Florida Public Records Act, chapter 119, Florida Statutes.  The COUNTY also 
has the right to conduct an audit within sixty (60) days from the effective date of this Agreement 
to determine whether the CONTRACTOR has the ability to fulfill its contractual obligations to 
the satisfaction of the COUNTY.  The COUNTY has the right to terminate this Agreement based 
upon the findings in this audit without regard to any notice requirement for termination. 
 
SECTION 32. SOVEREIGN IMMUNITY.  
 
 The COUNTY expressly retains all rights, benefits and immunities of sovereign 
immunity in accordance with Section 768.28, Florida Statutes.  Notwithstanding anything set 
forth in any section, article or paragraph of this Agreement to the contrary, nothing in this 
Agreement shall be deemed as a waiver of sovereign immunity or limits of liability which may 
have been adopted by the Florida Legislature or may be adopted by the Florida Legislature, and 
the cap on the amount and liability of the COUNTY for damages, attorney fees and costs, 
regardless of the number or nature of claims in tort, equity or contract, shall not exceed the dollar 
amount set by the Florida Legislature for tort.  Nothing in this Agreement shall inure to the 
benefit of any third party for the purpose of allowing any claim against the COUNTY which 
would otherwise be barred under the Doctrine of Sovereign Immunity or operation of law. This 
section shall not limit any remedies as specifically contained in this Agreement. 
 
SECTION 33. EMPLOYMENT ELIGIBILITY VERIFICATION (E-VERIFY). 
 

Pursuant to Florida Statutes, Section 448.095, the CONTRACTOR shall be registered 
with and utilize the U.S. Department of Homeland Security’s E-Verify system to verify the 
employment eligibility status of all employees performing work under this Agreement as well as 
all newly hired employees.  In addition, the CONTRACTOR shall require any and all 
subcontractors performing work in accordance with this Agreement to register with and utilize 
the U.S. Department of Homeland Security’s E-Verify system to verify the employment 
eligibility status of all employees performing work under this Agreement as well as all newly 
hired employees. Any such subcontractor shall provide an affidavit to the CONTRACTOR 
stating that the subcontractor does not employ, contract with or subcontract with any ineligible 
individuals and the CONTRACTOR must keep a copy of said affidavit for the duration of this 
Agreement.  Violation of this section is subject to immediate termination of this Agreement by 
the COUNTY without regard to any notice otherwise required herein.  In the event the COUNTY 
incurs costs as a result of the CONTRACTOR’S breach of this provision, any and all such costs 
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shall be paid by the CONTRACTOR immediately upon receipt of notice of the same from the 
COUNTY.  Information on registration for and use of the E-Verify Program may be obtained at 
the Department of Homeland Security website: http://www.dhs.gov/E-Verify.  
 
SECTION 34. FOREIGN COUNTRY OF CONCERN. 
 

A. Pursuant to Florida Statutes, section 287.138, and under penalty of perjury by the 
undersigned, the CONTRACTOR certifies that  it is not owned by a foreign country of concern, 
as defined in Florida Statutes, section 287.138(1)(c), such that a foreign country of concern 
possesses a controlling interest in the CONTRACTOR; or with any entities organized under the 
laws of, or with its principal place of business in, a foreign country of concern. 

 
B. The CONTRACTOR understands that in addition to criminal penalties for 

perjury, a violation of this Section may result in civil penalties equal to twice the amount of this 
Agreement being assessed; the ineligibility to enter into, renew, or extend any contract, 
agreement, or grant with any governmental entity of the State of Florida; the ineligibility to 
receive or renew any license, certification, or credential issued by a governmental entity of the 
State of Florida; and placement on the State of Florida Suspended Vendors list. 
 
SECTION 35. FORCED LABOR OR HUMAN TRAFFICKING. 
 

A. Pursuant to Florida Statutes, sections 287.1346 and 787.06, and under penalty of 
perjury by the undersigned, the CONTRACTOR certifies that it is not an entity that is engaged in 
“forced labor” and has not been placed on the “forced labor vendor list,”  as defined by Florida 
Statures, section 287.1346, and is not engaged in human trafficking as defined by Florida 
Statutes, section 787.06.  

 
B. The CONTRACTOR understands that in addition to criminal penalties for 

perjury, a violation of this Section may result in civil penalties equal to twice the amount of this 
Agreement being assessed; the ineligibility to enter into, renew, or extend any contract, 
agreement, or grant with any governmental entity of the State of Florida; the ineligibility to 
receive or renew any license, certification, or credential issued by a governmental entity of the 
State of Florida; and placement on the State of Florida Forced Labor Vendors list. 
 
SECTION 36. USE OF COUNTY NAME, LOGO, SEAL, FLAG AND/OR 

LETTERHEAD. 
 
 The CONTRACTOR may only use the COUNTY’S name, logo, seal and/or flag with the 
express written permission of the COUNTY and consistent with any COUNTY policy related to 
the same.  In addition, the CONTRACTOR shall not use the COUNTY’S letterhead, or any 
attempted rendition thereof, for issuing any correspondence related to this Agreement without 
the express written permission of the COUNTY. CONTRACTOR is prohibited from publishing 
or releasing any information related to the services under this Agreement without the prior 
written permission from the COUNTY, except as allowed by law. 
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SECTION 37. ELECTRONIC SIGNATURE. 
 

This Agreement may be executed in multiple counterparts, each one of which shall be 
deemed an original, but all of which together shall constitute the same Agreement. Electronic 
signatures shall be valid and sufficient to bind any Party to this Agreement.  Signatures to this 
Agreement transmitted by facsimile, email or other electronic transmission (for example, through 
the use of a Portable Document Format or “pdf” file) shall be valid and effective to bind the 
Party so signing.  All such signatures will be deemed to be original signatures for all purposes. 
 
 
SECTION 38. ATTACHMENTS 
 

The CONTRACTOR hereby certifies and acknowledges the truthfulness and accuracy of 
any and all attachments submitted to the COUNTY as part of the CONTRACTOR’s response to 
the COUNTY’s solicitation ITB 24-035-LKD.  All such attachments are hereby ratified and if 
the CONTRACTOR knowingly submitting such attachments to the COUNTY with false or 
incorrect information, such submittal shall be deemed a material breach of this Agreement for 
which automatic termination without notice shall be justified. Any such termination shall be in 
addition to any and all other remedies available to the COUNTY. 
 

(Signatures on Following Page) 
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EXHIBIT “A” 
Scope of Work and Specifications 

Page 1 of 3 
 

 
1. GENERAL 

 
CONTRACTOR shall provide lawn maintenance services county wide. A Purchase 
Order from the COUNTY must be received prior to initiation of any Work pursuant to 
this Agreement. Any Work outside of general maintenance must be approved by the 
COUNTY’s Department Project Manager prior to commencement of said Work.  
 

2. MOWING 
 
2.1 Lawncare (including but not limited to mowing, weed eating, edging, and 

blowing) is to be completed every week at the locations identified in Section 3 
below during April through September AND every other week during October 
through March.  

2.2 Mowing is to be completed at a height of 3.5 to 4 inches and trimmed to 
coincide with mowing;  

2.3 Weed eating and/or edging around fencing, signs, concrete areas, sidewalks, 
parking area, etc.; trim or remove vegetation to keep areas aesthetically 
pleasing. 

2.4 Blow oƯ all lawncare debris from concrete, sidewalks (walking areas) and 
roadways; remove vegetation growing between two concrete areas within 
mowing locations, i.e., sidewalks, etc. 

 
3. TRIMMING/WEEDING (when applicable at each Location) 

 
3.1 Remove weeds in the flower beds and trim all hedges and shrubs at least twice 

per month; ensure there are at least fourteen (14) days between each service. 
Note “trim service” on invoice.  

3.2 Trim hedges and shrubbery to be aesthetically pleasing.  
3.3 Trim tree branches so there is an eight (8) foot clearance over walking areas 

and a ten (10) foot clearance over driving and parking areas and so that there 
are no branches touching or leaning on any fences or buildings, nor extending 
into a sidewalk area. Trim branches and hedges so that there is a two (2) foot 
clearance around all signs.  

3.4 Pick up and haul away any debris and trash, and properly dispose of same 
oƯsite at no additional cost to COUNTY. 

 
4. FERTILIZE 

 
4.1.  Fertilizing is to be completed quarterly (approximately in December, March, 

June, and September (include date(s) of service on invoice).  
4.2.  Fertilize all Location areas with appropriate fertilizer for that particular 

application in order to maintain healthy and lush foliage and grass. 
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EXHIBIT “A” 
Scope of Work and Specifications 

Page 2 of 3 
 

5. IRRIGATION INSPECTION & SERVICES (when applicable at each site Location)  
 
5.1.  Irrigation inspection is to be conducted during the first service each month. 

CONTRACTOR is to contact the COUNTY’s Department Project Manager listed 
on the applicable Purchase Order immediately to report any issues observed 
during the inspection.  

5.2.  Replace sprinkler heads as needed. Should there be a small minor repair to a 
sprinkler mist head or screw-on head, the CONTRACTOR shall make the 
repairs at no additional expense to the COUNTY.  

5.3.  Should an irrigation system problem necessitate a repair beyond the 
replacement of a sprinkler head, the COUNTY’s Department Project Manager 
must be notified with an estimated cost to do the repair. Approval must be 
obtained prior to commencing any such Work. CONTRACTOR shall send 
photos, the location, and a complete description of the issue necessitating 
any such repair.  

5.4.  Ensure pipe(s) in ditch(es) are free from debris, including grass.  
5.5.  The monthly irrigation inspection shall include an irrigation time clock check 

and property check for watering irregularities.  
5.6.  The monthly irrigation inspection shall include a full operational start and 

check diagnostics. This includes a per zone check to determine time, coverage 
and/or missed functions according to the “Schedule of Monthly of Services”. 
This will require the system to be turned on for a period of time and a walk 
around to inspect each sprinkler location to ensure they are all functioning 
properly. 

5.7 All irrigation systems must be in full accordance with the irrigation times 
established by the greater restriction of Southwest Florida Water Management 
District and/or Highlands County. 

 
6. LOCATIONS: 

 
6.1 The COUNTY reserves the right to add or delete locations as needed. 
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Exhibit B

Bidder 
Name:

 Item # Location Name Location Address

Number 
of 
Services 
(est.)

 Cost Per Service 

 Annual Price
(Number of Svc * 
CP Service=Annual 
Price) 

1 Station 1 2840 N Highlands Ave., Avon Park 38  $             65.00  $           2,470.00 

2 Station 2 2450 CR 64 East, Avon Park 38  $             50.00  $           1,900.00 

3 Station 9 2300 Longview Ct., Sebring 38  $             65.00  $           2,470.00 

4 Medic 10-1 3517 Hammock Rd., Sebring 38  $             95.00  $           3,610.00 

5 Station 18 4612 DeSoto Rd., Sebring 38  $             65.00  $           2,470.00 

6 Station 24 1172 US98, Lorida 38  $             95.00  $           3,610.00 

7 Station 29 2874 Lake June Blvd, Lake Placid 38  $             95.00  $           3,610.00 

8 Station 30 1231 Lake Josephine Dr., Sebring 38  $             45.00  $           1,710.00 

9 Station 33 1317 Columbus St., Lake Placid 38  $             65.00  $           2,470.00 

10 Medic 36-1 12 W. Interlake Blvd., Lake Placid 38  $             65.00  $           2,470.00 

11 Station 41 460 Sun N Lake Blvd., Lake Placid 38  $             95.00  $           3,610.00 

12 Highlands Park Estates 16415 Deerglen Blvd, Lake Placid 38  $           150.00  $           5,700.00 

13 Sun N Lakes of Lake Placid
440 South Sun N Lake Blvd, Lake 
Placid

38  $           421.00  $          15,998.00 

14 Placid Lakes 2010 Placid Lakes Blvd, Lake Placid 38  $           150.00  $           5,700.00 

15 Tobler Park and Boat Ramp 501 Catfish Creek Rd., Lake Placid 38  $           150.00  $           5,700.00 

16 Catfish Creek Right of Way

Per map median Strip from bridge to 
end of median (0.4 mile); 
approximately 2.7 acres of mowing 
area.

38  $           150.00  $           5,700.00 

17 Island Parkway Right of Way
Median between the Island Parkway 
Streets from Placid Lakes Boulevard 
east to the crossover (64 ft X 1,150 ft)

38  $           150.00  $           5,700.00 

18
Placid Lakes Blvd Right of 

Way

From Catfish Creek Road to Island 
Parkway (1.7 miles) Approximately 40’ 
on either side of road; approximately 
16 acres of mowing area.  

38  $           150.00  $           5,700.00 

19 Island Parkway Right of Way
ROW of vacant lot across from Island 
Parkway sign.

38  $           150.00  $           5,700.00 

20 Lake August Boat Ramp 1634 WASHINGTON Boulevard 38  $           150.00  $           5,700.00 

21 Washington Boulevard

Center median near the South end of 
Blvd. (20 ft X 245 ft) and ROW along 
vacant lot next to median area. 
***And***
Along vacant lot next to median on 
Washington Blvd.

38  $           150.00  $           5,700.00 

ITB 24-035-LKD Itemized Bid Form

LaFlam Bush Hogging

Mowing/Irrigation Inspection & Repairs
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Exhibit B

Bidder 
Name:

 Item # Location Name Location Address

Number 
of 
Services 
(est.)

 Cost Per Service 

 Annual Price
(Number of Svc * 
CP Service=Annual 
Price) 

ITB 24-035-LKD Itemized Bid Form

LaFlam Bush Hogging

23 Station 1 2840 N Highlands Ave., Avon Park 26  $             50.00  $           1,300.00 

24 Station 2 2450 CR 64 East, Avon Park 26  $             50.00  $           1,300.00 

25 Station 9 2300 Longview Ct., Sebring 26  $             50.00  $           1,300.00 

26 Medic 10-1 3517 Hammock Rd., Sebring 26  $             50.00  $           1,300.00 

27 Station 18 4612 DeSoto Rd., Sebring 26  $             50.00  $           1,300.00 

28 Station 24 1172 US98, Lorida 26  $             50.00  $           1,300.00 

29 Station 29 2874 Lake June Blvd, Lake Placid 26  $             50.00  $           1,300.00 

30 Station 30 1231 Lake Josephine Dr., Sebring 26  $             50.00  $           1,300.00 

31 Station 33 1317 Columbus St., Lake Placid 26  $             50.00  $           1,300.00 

32 Medic 36-1 12 W. Interlake Blvd., Lake Placid 26  $             50.00  $           1,300.00 

33 Station 41 460 Sun N Lake Blvd., Lake Placid 26  $             50.00  $           1,300.00 

34 Highlands Park Estates 16415 Deerglen Blvd, Lake Placid 26  $             50.00  $           1,300.00 

35 Sun N Lakes of Lake Placid
440 South Sun N Lake Blvd, Lake 
Placid

26  $             50.00  $           1,300.00 

36 Placid Lakes 2010 Placid Lakes Blvd, Lake Placid 26  $             50.00  $           1,300.00 

37 Tobler Park and Boat Ramp 501 Catfish Creek Rd., Lake Placid 26  $             50.00  $           1,300.00 

38 Catfish Creek Right of Way

Per map median Strip from bridge to 
end of median (0.4 mile); 
approximately 2.7 acres of mowing 
area.

26  $             50.00  $           1,300.00 

39 Island Parkway Right of Way
Median between the Island Parkway 
Streets from Placid Lakes Boulevard 
east to the crossover (64 ft X 1,150 ft)

26  $             50.00  $           1,300.00 

40
Placid Lakes Blvd Right of 

Way

From Catfish Creek Road to Island 
Parkway (1.7 miles) Approximately 40’ 
on either side of road; approximately 
16 acres of mowing area.  

26  $             50.00  $           1,300.00 

41 Island Parkway Right of Way
ROW of vacant lot across from Island 
Parkway sign.

26  $             50.00  $           1,300.00 

42 Lake August Boat Ramp 1634 WASHINGTON Boulevard 26  $             50.00  $           1,300.00 

43 Washington Boulevard

Center median near the South end of 
Blvd. (20 ft X 245 ft) and ROW along 
vacant lot next to median area. 
And
Along vacant lot next to median on 
Washington Blvd.

26  $             50.00  $           1,300.00 

Trimming / Weeding
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Exhibit B

Bidder 
Name:

 Item # Location Name Location Address

Number 
of 
Services 
(est.)

 Cost Per Service 

 Annual Price
(Number of Svc * 
CP Service=Annual 
Price) 

ITB 24-035-LKD Itemized Bid Form

LaFlam Bush Hogging

45 Station 1 2840 N Highlands Ave., Avon Park 4  $           100.00  $              400.00 

46 Station 2 2450 CR 64 East, Avon Park 4  $           100.00  $              400.00 

47 Station 9 2300 Longview Ct., Sebring 4  $           100.00  $              400.00 

48 Medic 10-1 3517 Hammock Rd., Sebring 4  $           100.00  $              400.00 

49 Station 18 4612 DeSoto Rd., Sebring 4  $           100.00  $              400.00 

50 Station 24 1172 US98, Lorida 4  $           100.00  $              400.00 

51 Station 29 2874 Lake June Blvd, Lake Placid 4  $           100.00  $              400.00 

52 Station 30 1231 Lake Josephine Dr., Sebring 4  $           100.00  $              400.00 

53 Station 33 1317 Columbus St., Lake Placid 4  $           100.00  $              400.00 

54 Medic 36-1 12 W. Interlake Blvd., Lake Placid 4  $           100.00  $              400.00 

55 Station 41 460 Sun N Lake Blvd., Lake Placid 4  $           100.00  $              400.00 

56 Highlands Park Estates 16415 Deerglen Blvd, Lake Placid 4  $           100.00  $              400.00 

57 Sun N Lakes of Lake Placid
440 South Sun N Lake Blvd, Lake 
Placid

4  $           100.00  $              400.00 

58 Placid Lakes 2010 Placid Lakes Blvd, Lake Placid 4  $           100.00  $              400.00 

59 Tobler Park and Boat Ramp 501 Catfish Creek Rd., Lake Placid 4  $           100.00  $              400.00 

60 Catfish Creek Right of Way

Per map median Strip from bridge to 
end of median (0.4 mile); 
approximately 2.7 acres of mowing 
area.

4  $           100.00  $              400.00 

61 Island Parkway Right of Way
Median between the Island Parkway 
Streets from Placid Lakes Boulevard 
east to the crossover (64 ft X 1,150 ft)

4  $           100.00  $              400.00 

62
Placid Lakes Blvd Right of 

Way

From Catfish Creek Road to Island 
Parkway (1.7 miles) Approximately 40’ 
on either side of road; approximately 
16 acres of mowing area.  

4  $           100.00  $              400.00 

63 Island Parkway Right of Way
ROW of vacant lot across from Island 
Parkway sign.

4  $           100.00  $              400.00 

64 Lake August Boat Ramp 1634 WASHINGTON Boulevard 4  $           100.00  $              400.00 

65 Washington Boulevard

Center median near the South end of 
Blvd. (20 ft X 245 ft) and ROW along 
vacant lot next to median area. 
And
Along vacant lot next to median on 
Washington Blvd.

4  $           100.00  $              400.00 

 $        133,398.00 

Fertilize

ACTUAL Total Bid Amount *
 (add lines-written numerically)  
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Exhibit B

Bidder 
Name:

 Item # Location Name Location Address

Number 
of 
Services 
(est.)

 Cost Per Service 

 Annual Price
(Number of Svc * 
CP Service=Annual 
Price) 

ITB 24-035-LKD Itemized Bid Form

LaFlam Bush Hogging

22
 Alternate **  Mowing/Irrigation 

Inspection & Repairs 
 Price per acre 1  $             75.00  $                75.00 

44
 Alternate ** 

Trimming / Weeding 
 Price per linear foot 1  $               5.00  $                  5.00 

66  Alternate **  Fertilize (grass)  Price per Acre (large areas) 1  $           200.00  $              200.00 

67
 Alternate **  Fertilize 
(Ornamental Plants ) 

 Price per Square Foot (beds and 
small areas) 

1  $               0.50  $                  0.50 

Alternates
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Robert A. Diefendorf, Jr., E.I., Assistant to the Critical Infrastructure
Director

SUBJECT/TITLE: Request approval of Agreement between Highlands County and
Royal Auction Group, Inc. for Auctioneer Services, Vehicles and
Related Equipment. 

Attachments: Original full signed Royal Piggyback Contract - Highlands County - Pinellas
Contract - Jan 2025.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

Attached for your approval is an Agreement between Highlands County and Royal Auction Group, Inc.
for piggybacking off a Services Agreement between Pinellas County and Royal Auction Group, Inc. for
Auctioneer Services, Vehicles and Related Equipment pursuant to Pinellas Countyâ€™s RFP 190-
0537-R for a term through and including November 17, 2027. The Agreement will allow the Highlands
County Board of County Commissioners (HCBCC) to piggyback off the Agreement between Pinellas
County and Royal Auction Group, Inc. for auctioneering services for all vehicles and related equipment.
 
RECOMMENDED ACTION

Move to approve the Agreement between Highlands County and Royal Auction Group,
Inc. for Auctioneer Services, Vehicles and Related Equipment. 
 
 
FISCAL IMPACT

The fiscal impact is unknown. Revenue generated from sale proceeds will be distributed into the
appropriate fund and revenue accounts when received.
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: JD Langford, P.E., Assistant County Administrator

SUBJECT/TITLE: Request to modify the Construction Inspector/Project Manager
job description to increase the Pay Grade to 116 to be in line with
similar project manager positions and update the reporting
information and “Position Duties & Responsibilities” sections to
accurately reflect the current functions of this position.

Attachments: Project Mgr Construction Inspector (0968) 2.18.2025_Clean.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

To reflect the needs of the Engineering Department and the responsibilities of the Construction
Inspector/Project Manager position, we are requesting the following: 1) To approve the pay grade
change of this position from 115 to 116 to be in line with other project manager positions. 2) To
approve the modified job duties to reflect the current functions of this position.
 
RECOMMENDED ACTION

Move to approve the request to modify the Construction Inspector/Project Manager job
description to increase the Pay Grade to 116 to be in line with similar project manager
positions and update the reporting information and “Position Duties &
Responsibilities” sections to accurately reflect the current functions of this position.
 
FISCAL IMPACT

No fiscal impact
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HIGHLANDS COUNTY BOARD OF COUNTY COMMISSIONERS
JOB DESCRIPTION

REGULAR SENIOR MANAGEMENT SERVICE OPS/OTHER 
POSITION INFORMATION Position Type

Admin Director Manager Supervisor Non-Supervisor
Job Title: Division: Department: Cost Center: 

Job Code: Pay Grade: Pay Band: FTE:

Included/Exempt: Type of Transaction:

EMPLOYEE: Special Risk:  Yes No Overtime:  Yes No 

This position reports directly to: Job Title Job Code Pay Grade

Job Title, Job Code, and Pay Grade of each position which reports directly to this position:

POSITION DUTIES & RESPONSIBILITIES
General Description:

Essential Job Functions:

Revised

Construction Inspector/Project Manager Engineering County Engineer 4101

0968 116 $64,862.56 - $103,780.09 1.0
Exempt

A specialized position responsible for engineering, project management, and construction planning/inspection work. Duties include planning,
coordinating, and inspecting the work of contractors and County forces engaged in road projects of various complexities. This position
represents the County’s interest on construction projects.

The following statements describe the principal functions of the job and its scope of responsibility but should not be considered an all-inclusive
list of work requirements. Individuals may perform other duties as assigned.

• Performs or assists in design and inspection of roadways, intersections, drainage systems and other public works projects in accordance with 
established specifications and standards. Prepares or assists in preparation of contract specifications for public works projects. Provides input 
to designers and draft persons in preparing plans. Assists in preparation of applications for, and secures environmental and water 
management districts permits.
• Attends meetings and conferences with regulatory agencies to discuss projects and formulate recommendations on design decisions and 
other related matters.
• Conducts construction site visits, performs inspections, and resolves construction-related problems with contractors on public works projects.
• Review and/or prepare payment requests for public works projects under construction.
• Coordinates with survey crew needed information and stakeouts on design construction projects, and assists in the field as needed.
• Acts as a liaison between contractors and/or Road & Bridge and the Engineering Department on all road projects.
• Functions as construction inspector. Inspects grading work for proper materials, moisture content, width, mixture and amount of materials. 
Inspects construction of structures for proper alignment, grade and reinforcement.
• Prepares project status reports and schedules as required.
• Maintains a professional and safe unit and work area adhering to established safety policies and the image desired for the organization.
• Follows consistently the Board policies and procedures.
• Responds productively to change and performs all other related tasks as directed.
• Oversees contracted labor for capital projects.
• Support Utility Coordinator with inspections, etc.

Senior Project Manager 1214 117
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Knowledge, Skills, and Abilities:

Physical Skills:

MINIMUM QUALIFICATIONS
Education & Experience:

No If yes: High School Diploma/GED Associates Bachelors Masters Doctorate 

Licenses, Certifications, or Registrations:

Other job related requirements:

Working hours: (A) Daily f to B) Total hours in workweek 40 hours (C) (split shift, rotation, etc.) 

I confirm I have read the above job description, fully understand the requirements of the job, and agree that I have the ability to perform my duties accordingly.

Employee Signature: Date: 

Discussed with Employee:  Yes No 

Supervisor/Director Signature: 

Title: Date: 

Internal Use Only: 

Check those that apply: Uniforms Drug Screening Background Check Background & fingerprint required Cell Phone 
Vehicle Other:    

Approval of Human Resources: Title: Human Resources Manager Date: 

Revised

Degree Required: Yes

• Knowledge of current construction procedures, practices, and materials.
• Knowledge of basic architectural/engineering principles.
• Knowledge of contract administration and negotiations.
• Knowledge of FDOT criteria and standard specifications.
• Working knowledge of Florida construction codes.
• Ability to read and interpret design plans, specifications, and construction documents.
• Ability to give technical and professional review to a wide variety of construction and capital projects.
• Ability to maintain effective working relationships with co-workers, managers, supervisors, directors, elected officials, vendors, and the
general public.
• Ability to make decisions based upon analysis of data and prepare clear and concise reports, both orally and in writing.
• Ability to make presentations, if necessary.

The person in this position: Must be able to remain in a stationary position for 50% of the time. Must be able to frequently position self to
reach files and other office items located on low shelves or the floor. Must be able to inspect and assess daily email and postal mail
correspondence. Frequently communicates with the public, vendors, co-workers, managers, directors, Administration, and the Board of
County Commissioners. Must be able to exchange accurate information in these situations. Frequently operates various types of office
equipment to include, but not limited to a computer and copy machine. Occasionally ascends/descends stairs. Rarely moves materials and
office equipment weighing up to 30 lbs. Constantly works in indoor and outdoor environments. Rarely works in inclement outdoor weather
conditions. Rarely operates motor vehicle for up to four (4) hours continuously or intermittently.

Associates Degree with a minimum three (3) years Project Management experience or Management/Inspection.

Must possess and maintain a valid Florida Driver License.

 Disaster Essential.
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: James D. Langford, P.E., Assistant County Administrator Thomas
Hendel, Project Manager - Transportation

SUBJECT/TITLE: Request to approve Amendment Number 3 to the Agreement
between Highlands County and EO Koch Construction, Co., for
the construction of the New Traffic Operations Building, Project
No. 19007.

Attachments: Amendment 3 Signed by EO Koch.pdf
Attachments: Change Order Request #5.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

On October 15, 2024, Amendment 2 to the Agreement between Highlands County and EO Koch
Construction, Co., for the construction of the New Traffic Operations Building, Project No. 19007, was
brought to the Board for approval. Due to inclement weather and other issues, E O Koch has submitted
a Change Order (CO) Request (CO No. 5) to extend the length of the project an additional 30 days for
completion of this project. The current amendment number is Amendment 3 and does not include a
budget amendment or accompanying resolution.
 
RECOMMENDED ACTION

Move to approve Amendment Number 3 to the Agreement between Highlands County
and EO Koch Construction, Co., for the construction of the New Traffic Operations
Building, Project No. 19007.
 
FISCAL IMPACT

There is no additional fiscal impact to the previously approved Amendment from October 15, 2024.
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: J D Langford, P.E., Assistant County Administrator

SUBJECT/TITLE: Request to approve AIM Engineering & Surveying Inc CSA #3 for
Project #22010 (ADA Hammock Rd. Multi-Use Path) to provide
roadway, drainage design, and survey support.

Attachments: 20-024 AIM Engineering CSA 3 Approved to Route for Signature - Agenda Item.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

Aim Engineering & Surveying Inc is an approved member of the Countyâ€™s Professional Library of
Consultants. This Consultant Services Agreement (CSA) is to authorize this consultant to complete the
tasks outlined in this agreement on behalf of Highlands County for services relating to the Hammock
Rd. Multi-use Path, also referred to as the Hammock Road Trail. The County Attorney and all pertinent
staff have reviewed and approved this contract.
 
RECOMMENDED ACTION

Move to approve AIM Engineering Inc CSA #3 for Project #22010 (ADA Hammock Rd.
Multi-Use Path) to provide roadway, drainage design, and survey support.
 
FISCAL IMPACT

There is no fiscal impact to Fund 151 (Infrastructure Surtax Fund) or the overall budget as these funds
are already budgeted in Project #22010.
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IDGHLANDS COUNTY, FLORIDA 
AUTHORIZATION FORM 

, ,,lt l l (Im· 0 11111· lo ll o\\ 111 :.! 

□ TOA: TASK ORDER ASSIGNMENT (UNDER $50,000) 

181 CSA: CONSULTANT SERVICE AUTHORIZATION (OVER$50,000) 

Upon binding execution by both Parties, this Authorization Project Amount: 
Form becomes an attachment to and a permanent part of the $71,660.00 

# 

#3 

Master Professional Continuing Services Agreement Budget Account Number: Fundor coS! 

(Agreement) between HIGHLANDS COUNTY and AIM enter/account/project #, if appl icable. 

Engineering & Surveying2 foC. 2 (CONSULT ANT) 151/4102A/22010 
identified by the Master Contract Date. In accordance with RFP# 22-010 Category 
Florida Statutes, Section 287.055 (2)(g) the CONSULTANT 2 Emdneerinll 
is providing professional services to the COUNTY for work Master Contract Date: 
of a specified nature as outlined in the Agreement. March 16, 202 1 

NOTE: THE CONSULTANT MAY NOT BEGIN WORK UNTIL THIS FULLY 
SIGNED CSA/fOA AND, AS NECESSARY, A COUNTY PURCHASE ORDER 

ARE DELIVERED TO THE CONSULTANT. 
Sl'l\Il\l .\RY OF \\ORK TO BE C'Ol\lPLETED 
Each Task Authorization package must include: 

181Exhibit A - Scope of Work 181 Exhibit C - County Clauses 
181 Exhibit B - Compensation D Exhibit D - Plans/Drawings/Survey 

DEPARTl\IENT .\PPRO\'AL 
Recommended by Reviewed by 

Print Name: Richard M. Oujevolk, PE Project Manager Print Name: J. D. Langford, P.E. Asst. County Administrator 

Jan 28, 2025 X (/Of~ Jan 28, 2025 

1. Project Manager Signature 

Consultant's Designated Agent 
Print Name: Tracy Levy Principal/COO 

WCYLcW X TRACY LEVY (Jan 30, 2025 10:56 EST) 

3. 

Date 2. Director or Designee Signature Date 

CONSt :LTANT A(TEPT.\~CE 
Consultant Project Manager: 

Print Name: Adam Aguila, PE Project Manager 

Jan 30, 2025 
Consultant Project Manager Email & Telephone#: 

imen r.com/813-637-25S4 

County Attorney or Designee Purchasing Manager or Designee 
Print ame: Stacy D. Quillen, Procurement Manager Print Name: Sherry Sutphen, County Attorney (Chantel Strahan, desicnee) 

Feb 3, 2025 X Chantel Strahan (Feb 3, 2025 08:33 EST) 
Feb 3, 2025 

4. Purchasing Manager or Designee Signature Date S. County Attorney or Designee Signature Date 

COl 'NTY APPRO\' .\L 

County Administrator or Designee (under sso,ooo) Board Chair (over sso,ooo) 
Print Name: Laurie A. Burner, County Administrator Print Name: Arlene Tuck, Chair 

X To be executed by Board X 
6. County Administrator or Designee Signature Date 7. Board Chair or Designee Signature Date 

V6/ 19/2024 
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Exhibit "A" 
Scope of Work 

Project: ROADWAY, DRAINAGE DESIGN AND SURVEY SUPPORT FOR 
HAMMOCK ROAD TRAIL 

The CONSUL TANT is to provide the following services for the Project. The CONSUL TANT 
shall keep the COUNTY informed of the progress of such work. 

TASK 1: Project Administration 

A. Project Setup: The CONSULT ANT will establish a project schedule, base files and work plan. 

B. Kick-off Meeting: The CONSUL TANT will conduct a kick-off meeting with the County' s 
project team. 

C. Monthly Progress Meetings: The CONSULT ANT will meet with the County ' s project team on 
a monthly basis to review the progress of work. The schedule will be maintained and updated 
following each progress meeting. 

D. Coordination: This task assumes the COUNTY will handle all submittals and document 
uploads, as necessary. 

Deliverables 
1. Project Schedule 
2. Conduct one (1) kick-off meeting (via MS Teams) 
3. Monthly Progress Meetings (Monthly for duration of project, virtual) 
4. Meeting Minutes (Monthly for duration of project) 
5. Final Project Files (cadd, photos). 

TASK 2: Existing Conditions Review & Assessment 

A. Desktop review: The CONSULT ANT will collect data including aerials, traffic data, 
crash data, LiDar data, and maintenance or other inspection reports. 

B. Field Review: The CONSULTANT will make two (2) site visits including roadway, drainage 
and traffic engineers. The review includes visual inspection of pavement and utility manholes, 
observing traffic patterns, and taking photos. 

Deliverables 
1. Existing conditions memorandum. 

V6/ 19/2024 
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TASK3: Survey 
A. Meet with and coordinate survey field efforts with Highlands County Survey Staff, up 

to three meetings will be held . Pre, during and after survey work is performed. 

B. Establish Horizontal Project Control using the Florida State Plane Coordinate System, 
Zone 0901 , Florida East North American Datum of 1983 (2011 Adjustment).+ 

C. Establish Vertical Project Control using the North American Vertical Datum of 1988 
(NA VD 1988) utilizing redundant GNSS observations. The vertical control will be 
verified using the GNSS observations tied to nearby National Geodetic Survey (NGS) 
control points. Benchmarks relative to the GNSS observations will be set throughout 
the project limits and provided in CSV format to Highlands County. 

D. Perform review of survey CADD product provided by Highlands County Survey Staff 
and provide feedback for quality control purposes. 

Deliverables 
1. Documentation for horizontal and vertical control. 
2. Quality Control check of final survey cadd product. 

TASK 4: Conceptual Design 

A. Identification of the existing pavement conditions within the project area. 

B. The CONSULT ANT will prepare a cost estimate. 

Deliverables 

1. Design Report: The CONSUL TANT will prepare a design report including existing 
conditions memo, partial typical section, crash data analysis, conceptual design and 
construction cost estimate. 
2. Drainage Memo: The CONSULT ANT will produce a drainage memo including the 
conceptual drainage analysis for roadside ditch along Hammock Road Trail from Jacklin 
A venue to east of Roger Street. 

PERIOD OF SERVICES: 

Upon receipt of a duly executed copy of this Authorization Form and Purchase Order, 
the CONSUL TANT will promptly initiate the Scope of Services outlined above. Final 
completion of 
services will be within eight months from the final execution of the Authorization. 

V6/ 19/2024 
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Exhibit "B" 
Compensation 

ADA Hammock Rd. Multi-Use Path 

Project Administration 
Existing Conditions Review & Assessment 
Survey 
Conceptual Design (Drainage) 
NIA 

FIXED FEE (Including Reimbursable Expenses) 

$10,000.00 
$5,990.00 
$7,500.00 
$48,170.00 
$0.00 
$71,660.00 

Services are on an as needed basis. Hourly rates set forth in the Master Agreement may not 
be exceeded. 

V6/ 19/2024 
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Exhibit "C" 
County Clauses 

The CONSUL TANT agrees to the following County Clauses in addition to the requirements 
of the Master Agreement: 

FOREIGN COUNTRY OF CONCERN. 

A. Pursuant to Florida Statutes, section 287 .13 8, and under penalty of perjury by the 
undersigned, the CONTRACTOR certifies that it is not owned by a foreign country of concern, as 
defined in Florida Statutes, section 287 .13 8( 1 )( c ), such that a foreign country of concern possesses 
a controlling interest in the CONTRACTOR; or with any entities organized under the laws of, or 
with its principal place of business in, a foreign country of concern. 

B. The CONTRACTOR understands that in addition to criminal penalties for perjury, 
a violation of this section may result in civil penalties equal to twice the amount of this Agreement 
being assessed; the ineligibility to enter into, renew, or extend any contract, agreement, or grant 
with any governmental entity of the State of Florida; the ineligibility to receive or renew any license, 
certification, or credential issued by a governmental entity of the State of Florida; and placement 
on the State of Florida Suspended Vendors list. 

FORCED LABOR OR HUMAN TRAFFICKING. 

A. Pursuant to Florida Statutes, sections 287.1346 and 787.06, and under penalty of 
perjury by the undersigned, the CONTRACTOR certifies that it is not an entity that is engaged in 
"forced labor" and has not been placed on the "forced labor vendor list," as defined by Florida 
Statures, section 287 .1346, and is not engaged in human trafficking as defined by Florida Statutes, 
section 787.06. 

B. The CONTRACTOR understands that in addition to criminal penalties for perjury, 
a violation of this section may result in civil penalties equal to twice the amount of this Agreement 
being assessed; the ineligibility to enter into, renew, or extend any contract, agreement, or grant 
with any governmental entity of the State of Florida; the ineligibility to receive or renew any license, 
certification, or credential issued by a governmental entity of the State of Florida; and placement 
on the State of Florida Forced Labor Vendors list. 

V6/19/2024 
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DATE OF ACTION REQUEST: Feb 18, 2025

PRESENTER: Paul Blackman, Sheriff

SUBJECT/TITLE: Request adoption of Resolution 24-25-067 for Budget Amendment
24-25-040 to appropriate Grant funds within the General Fund for
SCAAP 2024 project 24032.

Attachments: 24-25-040 Project 24032 SCAAP 2024 (BA).pdf
Attachments: 24-25-040R Project 24032 SCAAP 2024 (Resolution).pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

This budget amendment is necessary to appropriate grant funds within the General Fund to accomplish
grant/program goals for FY24/25 for SCAAP 2024 (24032). These funds were estimated at $20,000.00
and Adopted with the 24/25 Budget. The actual award came in at $13,071.00 so this budget amendment
is adjusting the budget for this $6,929.00 decrease.
 
RECOMMENDED ACTION

Move to adopt Resolution 24-25-067 for budget amendment 24-25-040 to appropriate the
FY 24/25 grant funds within the General Fund for SCAAP 2024 project 24032.
 
FISCAL IMPACT

The fiscal impact is a decrease to Fund 005 (General) in the amount of $6,929.00 for the SCAAP 2024
grant set up in Project 24032 and being appropriated in the Sheriffâ€™s cost center 3323 (Detention &
Corrections), account 51001Z (Project Personal Services).
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DATE: SUBMITTED BY:

FUND(S): FUND TITLE(S): COST CENTER(S) #:

PROJECT(S) #: PROJECT TITLE(S): COST CENTER TITLE(S):
 *list additional cost centers on reverse side of form

REASON:

OMB RECOMMENDATION: REQUEST # TRANSFER TYPE:

Approval ACTION: ITEM TO ITEM
Board  Approved Denied RESERVE

Denial County Administrator  Approved Denied XX BY RESOLUTION
SUPPLEMENTAL BUDGET

SIGNATURE:

DATE: / /
Signature:  Posted by Clerk:

  
Form Revised 08/05/2020

153,312.00

0.0024032

20,000.00

13,071.00

13,071.00

R

E

E

3326

3323

005

005

005

005

R

13,071.00

133,312.00

13,071.00

0.00

DECREASE

3312902Z

3312902Z

54900Z

51001Z

SCAAP Program 
Revenue

Project Personal 
Services

Project Personal 
Services

20,000.00 20,000.00
SCAAP Program 

Revenue 24032 0.00

0.00

0.00

24-25-040

OFFICE USE ONLY

To set up Project 24032 SCAAP 2024.

2/4/2025

BUDGET AMENDMENTS

Detention & Corrections Other; Detention & CorrectionsSCAAP 202424032

INCREASETYPE FUND COST CENTER ACCOUNT ACCOUNT NAME ACTIVITY BUDGET REVISED BUDGET

BOARD OF COUNTY COMMISSIONERS

(Transfers over $5,000 require Board approval)
Sheriff

3326; 3323General

 

005
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RESOLUTION NO. 24-25-067 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO BUDGET AMENDMENT 24-25-040 TO 
THE GENERAL FUND; PROVIDING FOR LEGISLATIVE 
FINDINGS AND INTENT; PROVIDING FOR APPROVAL OF 
BUDGET AMENDMENT; PROVIDING FOR THE 
IMPLEMENTATION OF ADMINISTRATIVE ACTIONS; 
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR 
SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 
 

 
 WHEREAS, Florida Statutes, Section 129.06, (Execution and Amendment of 
Budget) provides that the Board of County Commissioners may by resolution amend its 
budget; and 
 

WHEREAS, Highlands County has determined that the following budget 
amendment is necessary and proper within the General Fund. 
 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  HIGHLANDS  COUNTY, 
FLORIDA  AS FOLLOWS: 

 
SECTION 1.  Legislative Findings and Intent. Highlands County has 

complied with all requirements and procedures of Florida law in processing this 
Resolution.  The above recitals are hereby adopted. 

 
SECTION 2.  Approval of Budget Amendment.  Budget Amendment 

24-25-040 is hereby approved and authorized to set up and appropriate budgeted funding 
into their respective Projects/accounts for Projects 24032 – SCAAP 2024 with a Fiscal 
Impact decrease in the amount of $6,929.00. 

 
SECTION 3.  Implementation of Administrative Actions. The County 

Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 4.  Savings Clause.  All prior actions of Highlands County 

pertaining to the budget amendment approved hereby, as well as any and all matters 
relating thereto, are hereby ratified and affirmed consistent with the provisions of this 
Resolution. 
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SECTION 5.  Scrivener’s Errors.  Typographical errors and other matters 
of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 6.  Conflicts.  All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 
SECTION 7.  Severability.  If any Section or portion of a Section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 8.  Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 

PASSED AND ADOPTED this 18th day of February, 2025. 
 
 
 

HIGHLANDS COUNTY, FLORIDA 
     

 
 

By:_____________________________      
     Arelene Tuck, Chairwoman 

 
 

 
ATTEST:  
 
 
______________________________________  
Jerome Kaszubowski, Clerk of Court 
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: James D. Langford, P.E., Interim County Engineer and Assistant County
Administrator

SUBJECT/TITLE: Request Adoption of Resolution 24-25-065 pertaining to and
approving Construction Agreement number 2024-C-191-00002
with Florida Department of Transportation (FDOT) for roadway
improvements.

Attachments: Res. 24-25-065.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

The proposed Construction Agreement between Highlands County and FDOT is for the construction of
an access roadway at the proposed signal for the intersection of US Highway 27 and Sun Pure Road.
With the construction of NUCOR, it was determined that a traffic signal was warranted as a safety
precaution. Under this agreement, the County will collaborate with FDOT on the design, permitting, and
construction phases of the project. The agreement outlines the responsibilities of both parties, including
compliance with FDOT standards, traffic control measures, and maintenance of the construction area.
The improvements will ultimately become FDOT property upon completion and acceptance of the
work. The County Attorney and FDOT have reviewed and approved the Construction Agreement. Ron
Cauthan, P.E., Chastain Skillman, LLC, is the Engineer of Record. James D. Langford, P.E. is the
project manager for this project.
 
RECOMMENDED ACTION

Move to adopt Resolution 24-25-065 pertaining to and approving the Construction
Agreement with the Florida Department of Transportation.
 
FISCAL IMPACT

There is no fiscal impact to the County as the improvements will be paid for by NUCOR.
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RESOLUTION NO. 24-25-065 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA 
PERTAINING TO THE RIGHT OF WAY IMPROVEMENT 
AGREEMENT WITH FLORIDA DEPARTMENT OF 
TRANSPORTATION; PROVIDING FOR LEGISLATIVE 
FINDINGS AND INTENT; PROVIDING FOR APPROVAL 
OF AGREEMENT AND AUTHORIZATION TO EXECUTE; 
PROVIDING FOR PERMIT AUTHORITY; PROVIDING FOR 
THE IMPLEMENTATION  OF ADMINISTRATIVE 
ACTIONS; PROVIDING SAVINGS CLAUSE; PROVIDING 
FOR  SCRIVENER’S ERRORS; PROVIDING FOR 
CONFLICTS; PROVIDING FOR SEVERABILITY; AND 
PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, the Florida Department of Transportation (“FDOT”) has acquired a 

Right of Way at the intersection of Sunpure Road and US 27 and has determined that a 
traffic signal is necessary at this location (“Right of Way Improvement”); and 

 
WHEREAS, Highlands County supports the Right of Way Improvement, as it will 

improve the safety of the traveling public in this area of Highlands County; and 
 
WHEREAS, Nucor Corporation (“Developer”) has agreed to construct and fund the 

Right of Way Improvement; and 
 
WHEREAS, FDOT has requested that Highlands County act as the Construction 

Coordinator related to the Right of Way Improvement; and  
 
 WHEREAS, Highlands County and the Developer have agreed to jointly participate 
in the FDOT permitting process related to  the Right of Way Improvement. 
 

NOW, THEREFORE, BE IT RESOLVED BY HIGHLANDS COUNTY, FLORIDA 
AS FOLLOWS: 

 
SECTION 1. Legislative Findings and Intent. Highlands County has 

complied with all requirements and procedures of Florida law in processing this 
Resolution. The above recitals are hereby adopted. 

 
SECTION 2. Approval of Agreement and Authorization to Execute. The 

State of Florida Department of Transportation Construction Agreement attached hereto 
as Exhibit “A”, is hereby approved and the Chairperson or Vice-Chairperson is hereby 
authorized to execute the same on behalf of the County. 

SECTION 3. Permit Authority. The County Administrator or the designee 
thereof is hereby authorized to apply for and participate in the FDOT permitting process 
with the Developer related to the Right of Way Improvements. 

SECTION 4. Implementation of Administrative Actions. The County 
Administrator is hereby authorized and directed to take such action as may be deemed 
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necessary and appropriate in order to implement the provisions of this Resolution. The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

 
SECTION 5. Savings Clause. All prior actions of Highlands County 

pertaining to the Right of Way Improvement Agreement, as well as any and all matters 
relating thereto, are hereby ratified and affirmed consistent with the provisions of this 
Resolution. 

 
SECTION 6. Scrivener’s Errors. Typographical errors and other matters 

of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

 
SECTION 7. Conflicts. All Resolutions or parts of Resolutions in conflict 

with any of the provisions of this Resolution are hereby repealed. 
 

SECTION 8. Severability. If any Section or portion of a Section of this 
Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

 
SECTION 9. Effective Date. This Resolution shall take effect immediately 

upon adoption. 
 

PASSED AND ADOPTED this 18th day of February 2025. 
 
 

HIGHLANDS COUNTY, FLORIDA 
 
 

By: __________________________ 
     Arlene Tuck, Chair 

ATTEST: 
 

__________________________ 
Jerome Kaszubowski, Clerk of Court

292



3 of 3  

EXHIBIT “A” 
State of Florida Department of Transportation Construction 

Agreement 
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DATE OF ACTION REQUEST: Feb 18, 2025

PRESENTER: Dawn Ritter, Natural Resources Manager Mike McMillian, Natural
Resources Specialist II Â 

SUBJECT/TITLE: Request approval of Dr. Raoul Boughton as the newest member
of the Natural Resources Advisory Commission (NRAC) in the
environmental slot. 

Attachments: NRAC Application for Raoul Boughton.docx

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

Ms. Chelsea Wisner resigned her position (environmental slot) from NRAC because of job opportunity.
We received one new application for the open slot. Dr. Boughton applied and appeared before the
members of NRAC during the January 29, 2025 meeting. The members of NRAC motioned to
recommend Dr. Boughton to the BOCC to fill the open environmental slot. NRAC has three slot types;
professional, environmental, and agricultural.
 
RECOMMENDED ACTION

Move to approve Dr. Raoul Boughton as the newest member of the Natural Resources
Advisory Commission (NRAC) in the open environmental slot. 
 
FISCAL IMPACT

There is no fiscal impact.
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NRAC Application for Raoul Boughton

Name = Dr Raoul Boughton
Address = 1238 Josephine Court
City = Sebring
State = FL
Zip_Postal_Code = 33875
Phone = 8638403678
Email = Raoul.boughton@gmail.com
Request = Natural Resources Advisory Commission
Membership Type = Regular Member
Current Employment Experience: = 2020 to current lead Ecologist of The Mosaic Company
Previous Employment Experience: = 2014 to 2020 Assistant Professor, Rangeland Wildlife 
Scientist
Department of Wildlife, Ecology and Conservation, University of Florida

2011 to 2014 Research Biologist and Director of Disease Ecology Program
Archbold Biological Station

2007 to 2011 Post-doctoral Research Fellow 
Archbold Biological Station

2000-2007 PhD research
University of Memphis
High School = Lyneham High, Canberra Australia
College = BSc, Environmental Resource Management- Southern Cross Univeristy, Australi
Special Training: = Master Bird Bander, Wildlife Anesthetics, DEA controlled substances trainin
Activities & Interest: = Wildlife viewing, bird watching, conservation, endangered species, 
hiking , kayaking, fishing and cycling. As well as car racing.
Current positions on boards, committees, elected offices, law enforcement positions: = None
Relation = No
Relative Name: = 
Relationship: = 
Conviction = No
Gender = Male
Disabled = No
Age = 51
Race: = White
Signature Certification: = Checked indicating Electronically Signed
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Melony Culpepper, AICP, Planning and Zoning Supervisor

SUBJECT/TITLE: Request to reappoint Suzanne Hunnicutt and appoint Christine
Lopez as regular members of the Board of Adjustment (BOA) and
Planning and Zoning Commission/Local Planning Agency (P&Z)
with an expiration date of 2/21/2029. 

Attachments: Suzanne Hunnicutt Application.pdf
Attachments: Christine Lopez Application.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

Suzanne Hunnicutt's current appointment to the BOA and P&Z is set to expire on February 21, 2025.
She would like to renew her appointment for another four-year term. Per Section 12.03.300 of the
Highlands County Land Development Regulations, BOA and P&Z members shall serve as provided for
a period not to exceed four years and may be reappointed for successive terms. In addition, Sara Pipal
has resigned from the BOA and P&Z. Her term was also set to expire on February 21, 2025. Christine
Lopez was appointed as an alternate voting member on February 20, 2024. Per the Policy on Board
Appointments, when a vacancy occurs, the alternate members shall be given priority consideration for
appointment to a board based on seniority. Ms. Lopez is the most senior alternate member. Attached for
your review and consideration are the updated applications for Suzanne Hunnicutt and Christine Lopez
to be (re)appointed as regular members to the BOA and P&Z.
 
RECOMMENDED ACTION

Move to reappoint Suzanne Hunnicutt and appoint Christine Lopez as regular members
of the Board of Adjustment (BOA) and Planning and Zoning Commission/Local
Planning Agency (P&Z) with an expiration date of 2/21/2029. 
 
FISCAL IMPACT

There is no fiscal impact.
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1

Culpepper, Melony

From: Sauls, Leah M.
Sent: Monday, February 3, 2025 8:41 AM
To: Carman Kramer, Cynthia D.; Culpepper, Melony
Subject: FW: Committee Application

 
 
From: Strahan, Chantel E. <cbrutus@highlandsfl.gov>  
Sent: Monday, February 3, 2025 8:16 AM 
To: Sauls, Leah M. <lsauls@highlandsfl.gov> 
Cc: Drake, Michelle <mdrake@highlandsfl.gov> 
Subject: Fw: Committee Application 
 
 
 
 

 

Chantel Strahan 

Legal Assistant 

Highlands County Board of County Commissioners 

(863) 402-6501 

cstrahan@highlandsfl.gov 

www.highlandsfl.gov 

600 S. Commerce Ave., Sebring, FL 33870   
    

Blank 
DISCLAIMER: Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do not send electronic mail to this entity. Instead contact th
Statutes). 

 

From: noreply@revize.com <noreply@revize.com> 
Sent: Saturday, February 1, 2025 4:33 PM 
To: Drake, Michelle <mdrake@highlandsfl.gov> 
Cc: Strahan, Chantel E. <cbrutus@highlandsfl.gov> 
Subject: Committee Application  
  
[CAUTION: External Message*] 

  

Name = Suzanne Hunnicutt 
Address = 1825 N Oleander Dr 
City = Avon Park 
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State = FL 
Zip_Postal_Code = 33825 
Phone = 863-381-1122 
Email = suzskip53@gmail.com 
Request = Board of Adjustment / Planning & Zoning Commission 
Membership Type = Regular Member 
Current Employment Experience: = retired 
Previous Employment Experience: = Architect - Chastain-Skillman, Inc., 29 years 
Engineering Services Aide - Highlands County Engineering Dept., 2 years 
Capital Projects Manager - Highlands County Administration, 3 years 
High School = Avon Park High School, 1971 
College = University of Florida, BA 1975, MA ARCH 1980 
Special Training: = Special Training 
Activities & Interest: = Travel, gardening 
Current positions on boards, committees, elected offices, law enforcement positions: = Board of 
Adjustment/Planning & Zoning 
Relation = No 
Relative Name: =  
Relationship: =  
Conviction = No 
Gender = Female 
Disabled = No 
Age = 71 
Race: = White 
Signature Certification: = Checked indicating Electronically Signed 
Client IP = 71.208.28.237 

[*CAUTION: This message originated from outside of the organization. Do not click links or open attachments unless you recognize 
the sender and know the content is safe.] 
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Culpepper, Melony

From: Strahan, Chantel E.
Sent: Monday, February 3, 2025 3:26 PM
To: Culpepper, Melony
Subject: Fw: Committee Application

 
 
 

 

Chantel Strahan 
Legal Assistant 
Highlands County Board of County Commissioners 
(863) 402-6501 
cstrahan@highlandsfl.gov 
www.highlandsfl.gov 
600 S. Commerce Ave., Sebring, FL 33870   

    

Blank 
DISCLAIMER: Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do not send electronic mail to this entity. Instead contact th
Statutes). 

 

From: noreply@revize.com <noreply@revize.com> 
Sent: Monday, February 3, 2025 10:17 AM 
To: Drake, Michelle <mdrake@highlandsfl.gov> 
Cc: Strahan, Chantel E. <cbrutus@highlandsfl.gov> 
Subject: Committee Application  
  
[CAUTION: External Message*] 

  
Name = Christine Lopez 
Address = 617 Cunningham Street 
City = Lake Placid 
State = Florida 
Zip_Postal_Code = 33852 
Phone = 863-443-4957 
Email = clopez@bhhsflpg.net 
Request = Board of Adjustment / Planning & Zoning Commission 
Membership Type = Regular Member 
Current Employment Experience: = Managing Broker/Market President Berkshire Hathaway 
HomeServices Florida Properties Group. 
Previous Employment Experience: = Lake Placid Elementary IDEA Clerk. 
High School = High School Diploma 
College = College 
Special Training: = Special Training 
Activities & Interest: = Yoga, Fishing, camping, and hiking 
Current positions on boards, committees, elected offices, law enforcement positions: = Realtors 
Assoociation Board Director One Term left. 
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Relation = No 
Relative Name: =  
Relationship: =  
Conviction = No 
Gender = Female 
Disabled = No 
Age = 43 
Race: = White 
Signature Certification: = Checked indicating Electronically Signed 
Client IP = 50.194.212.225 

[*CAUTION: This message originated from outside of the organization. Do not click links or open attachments unless you recognize 
the sender and know the content is safe.] 
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Ingra Gardner, Community Programs Director

SUBJECT/TITLE: Request approval to reappoint H. Wayne Harris as a voting
member with a four-year term to the Highlands County Health
Facilities Authority.

Attachments: H. Wayne Harris.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

The Highlands County Health Facilities Authority is requesting the re-appointment of H. Wayne Harris
as a voting member for a four-year term effective July 2, 2025. Mr. Harris's application is attached.
 
RECOMMENDED ACTION

Move to approve the reappointment of H. Wayne Harris to the Highlands County Health
Facilities Authority as a voting member with a four-year term beginning July 2, 2025. 
 
FISCAL IMPACT

No fiscal impact.
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Dawn Ritter, Natural Resources Manager

SUBJECT/TITLE: Request to appoint one alternative member to the Lake Istokpoga
Management Committee (LIMC)

Attachments: LIMC Applicant-Alternative N. Resident.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

The Lake Istokpoga Management Committee (LIMC) was approved in 1997 between Highlands County
and Florida Fish and Wildlife Services to address comprehensive lake management issues for Lake
Istokpoga. The LIMC recommends appointing Robert Galloway as Alternative Citizen, Lake Resident
North.
 
RECOMMENDED ACTION

Move to approve Robert Galloway as the Alternative, Citizen, Lake Resident North for
LIMC. 
 
FISCAL IMPACT

There is no fiscal impact.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3131500/LIMC_Applicant-Alternative_N._Resident.pdf


LIMC Applicant: 
 
Name = Robert Galloway 
Address = 225 Wild Duck 
City = Lorida 
State = Florida 
Zip_Postal_Code = 33857 
Phone = 863 655 3439 
Email = bert.galloway42@gmial.com 
Request = Lake Istokpoga Management Committee 
Membership Type = Alternate Member 
Current Employment Experience: = Retired and have lived on the lake for 25 years 
Previous Employment Experience: = Dade County 
High School = High School 
College = College Associate 
Special Training: = Special Training 
Activities & Interest: = Bird Watching 
Current positions on boards, committees, elected offices, law enforcement positions: = Lake 
Istokpoga Management Committee 
Relation = No 
Relative Name: =  
Relationship: =  
Conviction = No 
Gender = Male 
Disabled = No 
Age = 82 
Race: = White 
Signature Certification: = Checked indicating Electronically Signed 
Client IP = 65.141.15.218 

 

310

mailto:bert.galloway42@gmial.com


DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Melony Culpepper, Planning and Zoning Supervisor

SUBJECT/TITLE: Public hearing to consider adoption of Resolution 24-25-062, P&Z
No. 2171, changing the Official Zoning Atlas for an approximate
0.23-acre parcel from Business District (B-2) to Residential
District (R-1) to be consistent with the future land use map
designation of Medium Density Residential (RM).

Attachments: Staff Report P&Z 2171 for BCC Nathans Homes.pdf
Attachments: Resolution P&Z 2171 Nathan's Homes.pdf
Attachments: P&Z 2171 Application Nathans Homes.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

The Applicant is requesting to change the Official Zoning Atlas for an approximate 0.23-acre parcel,
from Business District (B-2) to Residential District (R-1) to be consistent with the future land use map
designation of Medium Density Residential (RM). The Applicant is proposing to utilize the property for
a single-family residence. The Planning and Zoning Commission unanimously recommended approval
of P&Z No. 2171 as presented.
 
RECOMMENDED ACTION

Move to approve and adopt Resolution 24-25-062, for P&Z Case No. 2171, changing the
Official Zoning Atlas for an approximate 0.23-acre parcel, from Business District (B-2) to
Residential District (R-1), referencing the mandatory findings of fact and becoming
effective as provided by law.
 
FISCAL IMPACT

There is no fiscal impact.
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HIGHLANDS COUNTY 
PLANNING & ZONING DIVISION 

STAFF REPORT 

Type: Rezone BCC Hearing Date: 2/18/2025 

Case Number: P&Z 2171 Case Name: Nathan’s Homes, Inc   

Agent: Nathan Kaminsky Property Owners: Nathan’s Homes, Inc 

Public Hearing: BCC Case Staff Member: Melony Culpepper 

Request: Rezone an approximate 0.23-acre parcel, from Business District (B-
2) to Residential District (R-1) to be consistent with the future land 
use map designation of Medium Density Residential (RM).  

General Location: An approximate 0.23-acre parcel, located on Lake June Boulevard, 
approximately 1.97 miles to the east of Henscratch Road, 1.52 miles 
south of Northern Boulevard, 0.48 miles north of Miller Ave, and 3.06 
miles to the west of US 27 N; the address being 3220 Lake June 
Boulevard, Lake Placid 

PARCEL ID: C-21-36-29-030-1750-0020 

Staff Recommendations and Minutes: 

1. Staff Recommendation to the Planning and Zoning Commission (P&Z): Move 
to approve and adopt by Resolution 24-25-062, P&Z 2171, changing the Official 
Zoning Atlas for an approximate 0.23 acres from Business District (B-2) to 
Residential District (R-1), referencing the mandatory findings of fact and becoming 
effective as provided by law. 

2. Staff Recommendation to the Planning and Zoning Commission (P&Z): 
Recommend to the Board of County Commissioners to approve and adopt by 
Resolution, P&Z 2171, changing the Official Zoning Atlas for an approximate 0.23 
acres from Business District (B-2) to Residential District (R-1), referencing the 
mandatory findings of fact and becoming effective as provided by law. 

3. Excerpt from the January 14, 2025 DRAFT P&Z Minutes, and 
Recommendation to the BCC: “B. HEARING NUMBER 2171 – NATHANS 
HOMES, INC An approximate 0.23-acre parcel located on Lake June Boulevard, 
approximately 1.97  miles to the east of Henscratch Road, 1.52 miles south of 
Northern Boulevard, 0.48 miles north of Miller Ave, and 3.06 miles to the west of 
US 27 N; the address being 3220 Lake June Boulevard, Lake Placid; and 
abbreviated legal description as follows: Lot 2, Block 175, Leisure Lakes Section 
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3, according to the map or plat thereof, as recorded in Plat Book 6, Page(s) 25, of 
the Public Records of Highlands County, Florida. 

The applicant is requesting a zoning change from Agricultural District (AU) to 
Industrial District (I-2).  Mr. Ingler read the request, and Mr. Whidden presented 
the request.  There were no letters received, and no one spoke in favor of or 
against the request.   

Motion by Mr. Reed and seconded by Mr. Roberts to recommend to the Board of 
County Commissioners to approve and adopt by Resolution, P&Z 2050, changing 
the Official Zoning Atlas for approximately 13.93 acres from Agricultural District 
(AU) to Industrial District (I-2), referencing the mandatory findings of fact and 
becoming effective as provided by law. 

Upon roll call, all members voted yes.  Motion carried 6-0.” 

Supplemental Material/Issue Analysis Report: 

1. Request: The matter for consideration is for a change to the Official Zoning Atlas 
of an approximate 0.23-acre parcel, from B-2 to R-1. 

The parcel is vacant of structures with native vegetation inhabiting the site. The 
Applicant is proposing to rezone the properties for consistency with their future 
land use designation for a future residential development. 

2. Notices to Surrounding Property Owners. 

On December 24, 2024, notices were mailed to 60 property owners notifying them 
of the public hearings for the Planning and Zoning Commission and the Board of 
County Commissioners. 

3. Existing Use Analysis: 

LOCATION EXISTING USE LAND USE 
CATEGORY ZONING 

Subject Property Vacant RM R-1 

Adjacent 
Property to the 

North 
Vacant RM R-1 

Adjacent 
Property to the 

South 
Vacant RM R-1 

Adjacent 
Property to the 

East 
Vacant RM R-1 
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LOCATION EXISTING USE LAND USE 
CATEGORY ZONING 

Adjacent 
Property to the 

West 
Vacant RM R-1 

4. Applicable References: 
Planning…§163.3194(1)(a) - (b), F.S.; Highlands County 2030 Comprehensive 
Plan: Future Land Use Policies: 1.1, General Growth Management Strategy; Policy 
1.2.D.3, Medium Density Residential (RM). 

Zoning…Highlands County Land Development Regulations (LDRs): Section 
12.05.241: Business District (B-2) and Section 12.05.211: Residential District (R-
1). 

Department Comments and Analysis of Petitioner’s Proposal: 

1. The Departments, Divisions, and Agencies listed below provided comments 
as follows:  

Florida Department of Health: No objection. If approved, obtain all necessary 
permits as required. 

2. The following Departments, Divisions, and Agencies offered no comment: 
Highlands County Engineering, Highlands County Fire Rescue, Highlands County 
Natural Resources, and the School Board of Highlands County. 

3. The following Departments, Divisions, and Agencies did not respond: Florida 
Department of Transportation, Highlands County Emergency Management, and 
Highlands County Emergency Medical Services. 

4. Planning and Zoning Division Analysis: The following analysis and findings of 
fact describe the physical, legal and cultural characteristics of the Applicant’s 
property: 

A. Natural Features Analysis: 
1. Topography: The topographic map depicts the subject property as 

mostly level with an elevation between 95 and 100 feet. 
2. Soils: The soil underlying the site is Satellite Sand. The available water 

capacity is very low, with a very rapid permeability. Limitations on urban 
uses can be minimized by adding suitable topsoil or stabilizing the 
surface. 

3. Surface Waters: The subject parcel has no surface water areas.  
4. Vegetative Cover: The site has not yet been cleared of native 

vegetation. 
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B. Zoning Analysis: 
1. Current Use of Land: The current use of the land is vacant.  
2. Vested Rights: The property is located within the Leisure Lakes 

subdivision and has vested rights for commercial use under vesting 
order R-94-23-2; however, changing the zoning to R-1 will invalidate the 
vesting order for this property. 

3. Current Zoning Designation: The site has a zoning designation of RM. 
4. Proposed Zoning Designation: The proposed zoning designation is R-

1 
5. Current Population Yield: The current zoning allows does not allow 

residential uses except as ancillary to a commercial use therefore, there 
is currently no potential population yield.  

6. Proposed Population Yield: The proposed zoning allows a maximum 
of 1 dwelling unit, therefore the potential population yield would be 2 
persons (1 DU x 2.25 = 2.25 persons).  

7. The Applicant’s proposed development program: The Applicant is 
proposing to use the site for a single-family dwelling. 

C. Special Designated Areas: 
1. Environmental Protection: The Conservation Overlay Map series of 

the Comprehensive Plan indicates that the site contains less than two 
(2) acres of Xeric Upland habitat. Pursuant to Section 12.12.603 of the 
LDRs, the Applicant is not required to obtain Environmental Clearance 
at the time of development. 

2. Historic Resources: The Florida Master Site File (FMSF) indicates that 
there are no known historic resources on the property. 

3. Archaeological Resources: The Archaeologically Sensitive Areas Map 
of the Conservation Overlay Map series of the Comprehensive Plan and 
the FMSF indicate no known archaeological resources on the site.  

4. Floodplains (FEMA designation): The property has a flood zone 
designation of X, for areas located outside the Special Flood Hazard 
Areas, as depicted on the Flood Insurance Rate Map Community Panel 
Number 12055C0358C, effective November 18, 2015.  

5. Military Airport Zones (MAZ): The property is not located within a MAZ 
as designated by Section 12.12.800 of the Highlands County LDRs. 

6. Wellhead Protection Zones: The property is not located within any of 
the defined protection zones as defined by Infrastructure Policy 6.6. of 
the Comprehensive Plan. 

7. Airport Surface Areas: The property is not located within any of the 
defined surface areas as designated by Chapter 2.1 of the Highlands 
County Code of Ordinances.  

D. Public Facilities and Services: 
1. Potable Water: The property will be served by an on-site potable water 

(well) system that will be designed to connect to a central water system 
when it becomes available. 
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2. Central Wastewater: The property will be served by an on-site 
wastewater tank system that will be designed to connect to a central 
wastewater treatment system when it becomes available. 

3. Solid Waste: The property will be serviced by a county-approved refuse 
collection company. 

4. Vehicular Access and Traffic Circulation: The site has direct access 
onto Lake June Blvd. 

5. Railroad Access: The site is not located adjacent railroad tracks or a 
rail spur. 

6. Recreation: The proposed development will not require the need for 
recreation.  

7. Drainage: The Applicant will be required to comply with Section 
12.13.104.F. of the Highlands County LDRs and the applicable water 
management district regulations. 

E. Traffic Impacts: Since this is a consistency rezone it is assumed that the 
traffic impacts were accounted for when the future land use of Medium 
Density Residential was established. 

F. Schools: Since this is a consistency rezone it is assumed that school 
concurrency was accounted for when the future land use of Medium Density 
Residential was established.  

G. Airports: The subject property is located approximately 18.8 miles 
southeast of the Avon Park Executive Airport and 9.85 miles southwest of 
the Sebring Regional Airport. 

Mandatory Findings of Fact:   

Use Consistency Finding: The proposed zoning change is consistent with the 
patterns of existing development within this area and compatible with the 
surrounding land uses. 

Plan Consistency Finding: The proposed zoning change is consistent with the 
goals, objectives, and policies of the adopted Comprehensive Plan. 

Environmental Clearance Finding: Environmental Clearance, pursuant to 
Natural Resources Element Policy 3.3 of the Comprehensive Plan, is not required 
for the proposed zoning change.  

Historical and Archaeological Clearance: The proposed zoning change is not 
required to obtain Historical and Archaeological clearance, pursuant to FLU Policy 
7.1 and NRE Policy 1.3 of the Comprehensive Plan. The Archaeologically 
Sensitive Areas Map of the Conservation Overlay Map series of the 
Comprehensive Plan and the Florida Master Site File indicate that there are no 
known cultural resources on the property. 
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Conformity Finding: If approved, all future development actions for the property 
shall be made to conform to applicable Comprehensive Plan policies and to LDRs 
in effect at the time the applicable development order becomes effective as 
provided by law. 

The Planning Division, based on the Mandatory Findings of Fact and Consistency 
with the Comprehensive Plan, recommends the Board of County Commissioners 
to approve and adopt by Resolution, P&Z 2171, changing the Official Zoning Atlas 
for approximately 0.23 acres, from Business District (B-2) to Residential District (R-
1), referencing the mandatory findings of fact and becoming effective as provided 
by law. 

Attachments: 

Exhibit 1: Location Map 
Exhibit 2: Aerial Map 
Exhibit 3: Future Land Use Map 
Exhibit 4: Zoning Map 
Exhibit 5: Proposed Zoning Map
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Exhibit 1: 
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Exhibit 2: 
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Exhibit 3: 
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Exhibit 4: 
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Exhibit 5 
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RESOLUTION NO. 24-25-062 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA, 
PERTAINING TO THE ZONING CHANGE FOR THAT PROPERTY 
IDENTIFIED BY THE HIGHLANDS COUNTY PROPERTY 
APPRAISER THROUGH PARCEL ID# C-21-36-29-030-1750-0020; 
PROVIDING FOR LEGISLATIVE FINDINGS AND INTENT; 
PROVIDING FOR APPROVAL OF ZONING CHANGE AND 
ZONING ATLAS AMENDMENT;  PROVIDING FOR THE 
IMPLEMENTATION OF ADMINISTRATIVE ACTIONS; 
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR 
SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, pursuant to Highlands County Code of Ordinances, Section 
12.03.401, the Property Owner of that property identified by the Highlands County 
Property Appraiser through Parcel ID# C-21-36-29-030-1750-0020 (“Property”), has 
requested a change to the existing zoning classification on the Property for the specific 
purposes of furthering residential objectives; and 

WHEREAS, the County has determined that the proposed zoning change is 
consistent with FLU Policy 1.1.A., which states that the Future Land Use Element shall 
be used as a common framework to govern land use decisions by the public sector and 
to guide the development activities of the private sector; and 

WHEREAS, the County has determined that the proposed zoning change is 
consistent with the goals, objectives and policies of the Highlands County 2030 
Comprehensive Plan (“Plan”); and 

WHEREAS, the County has determined that Environmental Clearance, pursuant 
to NRE Policy 3.3 of the Plan, is not required for the proposed zoning change; and 

WHEREAS, the County has determined that the Archaeologically Sensitive Areas 
Map of the Conservation Overlay Map series of the Plan and the Florida Master Site File 
indicate that there are no known cultural resources on the Property and the proposed 
zoning change does not require Historical and Archaeological clearance, pursuant to FLU 
Policy 7.1 of the Plan, NRE Policy 1.3 of the Plan and the Highlands County Land 
Development Regulations; and 

WHEREAS, all future development actions for the Property shall be made to 
conform to applicable Plan policies and to the County’s Land Development Regulations 
in effect at the time of any development. 

NOW, THEREFORE BE IT RESOLVED, by the County, after public hearing and 
comment that: 
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SECTION 1. LEGISLATIVE FINDINGS AND INTENT. Highlands County has 
complied with all requirements and procedures of Florida law in processing this 
Resolution.  The above recitals are hereby adopted.  

SECTION 2. APPROVAL OF ZONING CHANGE AND ZONING ATLAS 
AMENDMENT. 

A. The zoning designation for that Property identified by the Highlands County 
Property Appraiser through Parcel ID# C-21-36-29-030-1750-0020 and more particularly 
described as: 

Lot 2, Block 175, Leisure Lakes Section 3, according to the map or plat 
thereof, as recorded in Plat Book 6, Page 25, of the Public Records of 
Highlands County, Florida. 

is hereby changed from B-2 Limited Business District to R-1 Residential District. 

B. The official Zoning Atlas of the County is hereby amended to reflect that the 
zoning for the Property is R-1 Residential District. 

C. At the time of development on the Property, the Property Owner, or any 
representative thereof, shall comply with all applicable County Code requirements 
imposed during the development review process.    

SECTION 3. IMPLEMENTATION OF ADMINISTRATIVE ACTIONS. The County 
Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

SECTION 4. SAVINGS CLAUSE.  All prior actions of Highlands County pertaining 
to P&Z 2171, as well as any and all matters relating thereto, are hereby ratified and 
affirmed consistent with the provisions of this Resolution. 

SECTION 5. SCRIVENER’S ERRORS.  Typographical errors and other matters 
of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

SECTION 6. CONFLICTS.  All Resolutions or parts of Resolutions in conflict with 
any of the provisions of this Resolution are hereby repealed. 

SECTION 7. SEVERABILITY.  If any Section or portion of a Section of this 
Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 
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SECTION 8. EFFECTIVE DATE. This Resolution shall take effect immediately 
after adoption.  

DONE AND ADOPTED, this 18th day of February 2025. 

BOARD OF COUNTY COMMISSIONERS 
     OF HIGHLANDS COUNTY, FLORIDA 

      By:        
           Arlene Tuck, Chairperson 

(SEAL) 

ATTEST:       
       Jerome Kaszubowski, Clerk 
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Cyndie Kramer, Planning & Zoning Manager

SUBJECT/TITLE: Public hearing to consider adoption of Resolution 24-25-063, P&Z
Case No. 2172, changing the Official Zoning Atlas for an
approximate 4.2-acre parcel from Agricultural District (AU) to
Multiple Family Dwelling District with a Planned Development (R-
3 PD).

Attachments: Staff Report P&Z 2172 for BCC NSLP Golf View.pdf
Attachments: Resolution P&Z 2172 - GOLF VIEW VILLAS2.SGS.pdf
Attachments: P&Z 2172 Application Golf View Villas.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

The Applicant is requesting to change the Official Zoning Atlas for an approximate 4.2-acre parcel from
Agricultural District (AU) to Multiple Family Dwelling District with a Planned Development (R-3 PD),
to allow for a residential development consisting of a maximum of 24 villa-style single-family
dwellings. The Planning and Zoning Commission unanimously recommended approval of P&Z No.
2172 as presented.
 
RECOMMENDED ACTION

Move to approve and adopt Resolution 24-25-063, for P&Z Case No. 2172, changing the
Official Zoning Atlas for an approximate 4.2-acre parcel from Agricultural District (AU)
to Multiple Family Dwelling District with a Planned Development (R-3 PD), referencing
the mandatory findings of fact and becoming effective as provided by law, along with
the conditions of approval as listed in the adopting Resolution.
 
FISCAL IMPACT

There is no fiscal impact.
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HIGHLANDS COUNTY 
PLANNING & ZONING DIVISION 

STAFF REPORT 

Type: Rezoning - PD BCC Hearing Date: 2/18/25 

Case Number: P&Z 2172 Case Name: Golf View Villas  

Agent: N/A Property Owners: New Spring Lake 
Partners 

Public Hearing: BCC Agenda Item 10B Case Staff Member: Cyndie Kramer 

Request: The Applicant is requesting a zoning change from Agricultural District 
(AU) to Multiple-Family Dwelling District with a Planned 
Development (R-3 PD). 

General Location: An approximate 4.2-acre parcel located on Duane Palmer 
Boulevard, approximately 3.24 miles to the east of Haywood Taylor 
Boulevard, 3.20 miles to the south of Arbuckle Creek Road, 0.65 
miles to the west of Arbuckle Creek, and 0.59 miles from US 98.; 
identified by Parcel ID# C-15-35-30-071-A0A3-0000; and 
abbreviated legal description as follows:  An approximate 4.2 acre 
parcel, located in Section 10, Township 35 South, Range 30 East, 
Highlands County, Florida. 

Parcel ID: C-15-35-30-071-A0A3-0000 

Staff Recommendations and Minutes: 

1. Staff Recommendation to the Board of County Commissioners (BCC) 
concerning the Planning and Zoning Commission (P&Z) Recommendation: 
Move to approve and adopt Resolution 24-25-063, for P&Z Case No. 2172, 
changing the Official Zoning Atlas for an approximate 4.2-acre parcel from 
Agricultural District (AU) to Multiple Family Dwelling District with a Planned 
Development (R-3 PD), referencing the mandatory findings of fact and becoming 
effective as provided by law, along with the conditions of approval as listed in the 
adopting Resolution. 

 
2. Staff Recommendation to the Planning and Zoning Commission (P&Z): 

Recommend to the Board of County Commissioners (BCC) to approve and adopt 
by Resolution, P&Z 2172, changing the Official Zoning Atlas for an approximate 
4.2-acre parcel from Agricultural District (AU) to Multiple Family Dwelling District 
with a Planned Development (R-3 PD), referencing the mandatory findings of fact 
and becoming effective as provided by law, along with the conditions of approval 
as listed in the adopting Resolution. 
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3. Excerpt from the January 14, 2025 DRAFT P&Z Minutes and 
Recommendation to the BCC: “7C. HEARING NUMBER P&Z 2172 – NEW 
SPRING LAKE PARTNERS, LLC An approximate 4.2-acre parcel located on 
Duane Palmer Boulevard, approximately 3.24 miles to the east of Haywood Taylor 
Boulevard, 3.20 miles to the south of Arbuckle Creek Road, 0.65 miles to the west 
of Arbuckle Creek, and 0.59 miles from US 98.; identified by Parcel ID # C-15-35-
30-071-A0A3-0000; and abbreviated legal description as follows:  An approximate 
4.2 acre parcel, located in Section 10, Township 35 South, Range 30 East, 
Highlands County, Florida. 
 
The Applicant is requesting a change to the official Zoning Atlas to change the 
zoning designation from Agricultural District (AU) to Multiple-Family Dwelling 
District with Planned Development (R-3 PD). Mrs. Hunnicutt read the request into 
the record. Mrs. Kramer confirmed proof of advertising requirements, and noted 
there were 2 letters received in objection to the request and none in favor of the 
request. The agent provided a brief description of the proposed project. Mr. Boring 
asked whether the project would be serviced by central water and sewer, to which 
the applicant confirmed. Two audience members expressed concerns regarding 
the infrastructure and the appropriateness of the proposal. The agent rebutted that 
Spring Lake Improvement District received and spent funds to expand the central 
water and sewer systems to allow for more growth within the community.  
 
Motion made by Mr. Boring and seconded by Mr. Brown to recommend to the 
Board of County Commissioners (BCC) to approve and adopt by Resolution, P&Z 
2172, changing the Official Zoning Atlas for an approximate 4.2-acre parcel from 
Agricultural District (AU) to Multiple-Family Dwelling District with Planned 
Development (R-3 PD), referencing the mandatory findings of fact and becoming 
effective as provided by law, along with the Conditions of Approval included in the 
adopting resolution. 

Upon roll call, all members voted yes. Motion carried 6-0.” 

Supplemental Material/Issue Analysis Report: 

1. Request: 

The matter for consideration is a change to the Official Zoning Atlas for an approximate 
4.2-acre parcel, from AU to R-3 PD.  

The parcel is part of the existing golf course property. The Applicant is proposing to utilize 
the property for a residential development, consisting of a maximum of 24 villa-style 
single-family dwellings. 

The application as originally submitted requested to allow a maximum of 30 dwelling units. 
Upon application of a density provision of 5 dwelling units per acre, which is 
commensurate with Medium Density land use, staff recommended a maximum of 24 
dwelling units, to which the applicant agreed. 
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2. Notices to Surrounding Property Owners. 

On December 30, 2024, notices were mailed to 8 surrounding property owners notifying 
them of the public hearings for the Planning and Zoning Commission and the Board of 
County Commissioners. 

3. Existing Use Analysis: 
 

Table 1: Existing Zoning, Uses and Future Land Use 
Northwest 

R-3 PD 
Vacant  

MU Land Use 

North 
R-3 PD 
Vacant 

MU Land Use  

Northeast 
EU 

Vacant 
MU Land Use 

West 
R-3 PD 
Vacant  

MU Land Use 

SUBJECT PROPERTY 
AU 

Vacant 
MU Land Use 

East 
EU 

Municipal – Dog Park 
MU Land Use 

Southwest 
AU 

Golf Course 
MU Land Use 

South 
AU 

Golf Course 
MU Land Use 

Southeast 
EU 

Municipal – Dog Park 
MU Land Use 

The proposed use, density and intensity of the Planned Development are consistent and 
compatible with the surrounding uses and zoning. 

4. Applicable References: 

Planning: 
• §163.3194(1)(a) - (b), Florida Statutes: Legal Status of Comprehensive Plan. 
• Highlands County 2030 Comprehensive Plan (“Comp Plan”):  

o Future Land Use Policies: 
 Policy 1.1, General Growth Management Strategy; 
 Policy 1.2.D.12, Mixed Use (MU); 
 Policy 1.2.D.3, Medium Density Residential (RM); 

Zoning: 
• Highlands County Land Development Regulations (“LDRs”): 

o Section 12.05.213: Multiple-Family Dwelling including Hotel & Motel District 
(R-3) 

o Section 12.05.290: Planned Development District (PD). 
 

5. Staff Analysis:  

Vesting Status: 

The subject property is located within Village VII, Fairway Lakes of the Spring Lake 
Improvement District. The plat for Spring Lake Village VII was accepted and recorded by 
the County in October 1972. In October 1977, Village VII was replatted and the residential 
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lots were zoned to either EU, R-2 and R-3 to conform with the platted lots. The AU zoning 
was applied to this parcel to conform with the platted golf course use.  

In March 1978, BLIVR 778-015 was approved by the former Florida Division of State 
Planning for the Spring Lake Improvement District, which permitted 2,098 residential lots 
for Village VII. Under the most recent Binding Letter of Modified Vesting Rights (BLIM 07-
2008-001) approved by the former Florida Department of Community Affairs in 
September 2008, Village VII is approved for 1,373 residential units. There are currently 
1,325 residential lots or units platted or approved in Village VII, therefore the 24 units 
proposed under the PD zoning change would be consistent with the density provisions of 
the BLIVR/BLIM. 

 
Comprehensive Plan: 
 
The subject parcel has a Future Land Use designation of Mixed Use (MU). Per Policy 
1.2.D.12, of the Comp Plan, the MU category applies to developments that are comprised 
of multiple or mixed uses, which require specific or selected land use districts, such as 
Planned Developments, to implement them. The Mixed Use land use designation has 
commonly been applied within developments with binding letters of approval. The 
proposed Planned Development is consistent with the MU Future Land Use designation. 
 
The proposed pattern of development is most characteristic of the Medium Density 
Residential (RM) future land use. Per Policy 1.2.D.3 of the Comp Plan, the RM category 
favors housing types ranging from single-family detached neighborhoods to attached 
housing complexes, which offer both ownership and rental opportunities. Future projects 
should emphasize a traditional preference for privacy, visual amenity, and low-profile 
development: one and two story construction, ample separation between buildings, off-
street parking, landscape treatments, etc. With a starting density of 4 units per acre per 
single family dwellings and a maximum of density of 8 units per acre (typical of mobile 
home parks), the housing type proposed would favor a recommended density of 6 units 
per acre. 
 
Land Development Regulations: 

As referenced in Section 12.05.290.A of the LDRs, the PD district is designed to promote 
efficient land use, foster innovative design, enhance home ownership opportunities, allow 
flexible design and mixed uses, reduce transportation impacts, increase recreational 
spaces, lower development costs, and create more desirable living and working 
environments. The R-3 District, as referenced in Section 12.05.213, is intended to apply 
to a variety of residential and compatible uses. The proposed Planned Development is 
consistent with the intent of both the R-3 and PD districts. 
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Department Comments and Analysis of Petitioner’s Proposal: 

1. The Departments, Divisions, and Agencies listed below provided comments 
as follows:  

Engineering Department: Approved with conditions. A plat will be required, the 
applicant shall undergo the platting development review and concurrency process, 
and additional requirements may be identified at that time. 

Natural Resources Division: This parcel contains numerous wetlands, therefore, 
all statutes regarding wetlands need to be followed, including requiring hook up for 
sewer if possible. These waterways are all connected and eventually lead to 
Arbuckle Creek and Lake Istokpoga. 

Highlands County Fire Rescue: Need to consider the impact on Fire/EMS/Sheriff 
Office increased emergency response call volume. The closest station is Lorida 
Station 24 on US 98, about 5 minutes away.  Station 24 is a volunteer station.  
Station 19 on W. George Blvd would most likely be first unit if volunteers are not 
available to respond. 

Avon Park Air Force Range: The project is in very close proximity to Sebring 
Airport, within 5 miles of portions of Restricted Airspace R-2901, and 
approximately 6 miles from the southern boundary of Avon Park Air Force Range. 
Should the zoning change be approved and developed as described, wording 
should be included noting the proximity of the developments to Sebring Airport and 
Avon Park Air Force Range and the likelihood of experiencing noise and possibly 
vibrations associated with operations at both locations. 

2. The following Departments, Divisions, and Agencies offered no comment: 
Spring Lake Improvement District, South Florida Water Management District, 
Florida Department of Health, Florida Department of Environmental Protection, 
Highlands County School Board 

3. The following Departments, Divisions, and Agencies did not respond: Florida 
Department of Transportation, Highlands County Emergency Management, 
Highlands County Economic Development, Road & Bridge Department, Sebring 
Airport Authority 

4. Planning Analysis: The following analysis and findings of fact describe the 
physical, legal and cultural characteristics of the Applicant’s property: 

A. Natural Features Analysis: 
1. Topography: The topographic map depicts the subject property as 

having a fairly level topography, with an elevation of 40 feet. 
2. Soils: The soil underlying the site is Arents, organic substratum 

(100.0%). The available water supply is moderate, with low runoff and 
high to very high permeability. Depth to the water table ranges from 24 
to 36 inches. This soil is nearly level, and somewhat poorly drained. 

3. Surface Waters: None. 

337



 
BCC Hearing  February 18, 2025 
P&Z 2172/ CK  Page 6 of 15 

4. Vegetative Cover: The site has vegetative cover. 
 
B. Zoning Analysis: 

1. Current Use of Land: The site is part of the existing golf course, but 
this area is currently vacant. 

2. Vesting Rights: This property is vested under BLIVR 778-015, which 
covers all of Spring Lake. Under BLIM 07-2008-001, Village VII is vested 
for 1,373 residential units. 

3. Current Zoning Designation: The site currently has a zoning 
designation of AU. 

4. Current Population Yield: The current AU zoning designation permits 
a density of 1 dwelling unit per 5 acres. However, the proposed site is 
less than 5 acres, therefore, there is currently no potential population 
yield.  

5. Proposed Zoning Designation: The proposed zoning designation is R-
3 PD. 

6. The Applicant’s proposed development program: The Applicant is 
proposing to utilize the property for residential development, consisting 
of up to 24 [30] villa-style single-family dwellings, clustered around 
common parking areas. 

7. Proposed Population Yield: The parcel proposes a potential 
population yield of 54 persons (24 DU x 2.25 persons = 54). 

8. Proposed Building Intensity: The standards of the proposed Planned 
Development zoning allow a maximum building lot coverage of 50% and 
a maximum FAR of 0.33. 

C. Special Designated Areas: 

1. Environmental Protection: The Conservation Overlay Map series of 
the Comp Plan indicates that the site contains wetlands habitat, which 
is classified by the National Wetlands Inventory as Freshwater 
Emergent Wetland. Pursuant to Section 12.12.603 of the LDRs, the 
Applicant is required to obtain Environmental Clearance prior to 
development. 

2. Historic Resources: The Florida Master Site File (FMSF) indicates that 
there are no known historic resources on the property. 

3. Archaeological Resources: The Archaeologically Sensitive Areas Map 
of the Conservation Overlay Map series of the Comp Plan and the FMSF 
indicate no known archaeological resource in the vicinity of the site. 

4. Floodplains (FEMA designation): The property has a flood zone 
designation of X, for areas with reduced flood risk due to levee, as 
depicted on the Flood Insurance Rate Map Community Panel Number 
12055C0258C, effective November 18, 2015.  

5. Military Airport Zones (MAZ): The property is located within Military 
Airport Zone III (MAZ III), as designated by Section 12.12.800 of the 
LDRs. The development should consider sound-level reduction (SLR) 
standards that could be implemented to mitigate nuisances caused by 
recurring over-flight and other military training activities. Per Policy 10.11 
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of the Land Use Element of the Comp Plan, all real estate transactions 
shall include a disclosure regarding the proximity of property to a military 
airfield, including all listing agreements, sales and rental contracts, 
subdivision plats, and other marketing materials. 

6. Wellhead Protection Zones: The property is not located within any of 
the defined protection zones as defined by Section 12.12.301 of the 
LDRs. 

7. Airport Surface Areas: The property is located within the defined 
Conical Surface area of the Sebring Regional Airport, as designated 
by Section 2.1-3 of the Highlands Code of Ordinances and must conform 
with the requirements of Section 2.1-5 and 2.1-6. 

D. Public Facilities and Services: 
1. Potable Water: The property is proposed to be served by the Spring 

Lake Improvement District water system. Spring Lake has confirmed the 
capacity to serve the development. A 10-inch water main is shown to 
exist within Duane Palmer Boulevard. 

2. Central Wastewater: The property is proposed to be served by the 
Spring Lake Improvement District wastewater system. Spring Lake has 
confirmed the capacity to serve the development. A 4-inch gravity main 
is shown to exist along Duane Palmer Boulevard and along the northern 
boundary of the site. 

3. Solid Waste: The property will need to be serviced by the county-
approved refuse collection company. 

4. Vehicular Access and Traffic Circulation: The site currently has 
access to Duane Palmer Boulevard, a two-lane County-maintained 
paved road, classified as a rural minor collector street. The site plan 
proposes one driveway connection to Duane Palmer Boulevard. 
Internally, the site plan proposes a private driveway looping around three 
islands of parking spaces. 

5. Railroad Access: The site does not have railroad access. 
6. Recreation: The Planned Development site plan proposes small 

pockets of green space and internal sidewalks within the site. The Spring 
Lake community as a whole appears to have sufficient parks and 
recreation space to internally fulfill Recreation LOS requirements for 
their residents. 
There is a community dog park located directly across Duane Palmer 
Boulevard from the site. The Parks Master Plan for Spring Lake 
proposes improvements to the dog park, to include a playground, picnic 
shade structure, and connections to the Spring Lake trail system. The 
Applicant should coordinate with Spring Lake to provide pedestrian 
access from this development to the park area. 

7. Drainage: Storm water management will be required to comply with 
Section 12.13.104.F. of the LDRs and the applicable water management 
district regulations. 

8. Emergency Services: Station 24 (volunteer) on US 98 in Lorida is 
assigned to this location as first response zone. It is a 4.4-mile drive 
away, with about a 6-minute response time. The closest manned station, 
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Station 19 on W. George Blvd, is about 8.5 miles or 13 minutes away. 
The proposed Spring Lake station on Haywood Taylor Blvd. would be 
about 5.6 miles or 9 minutes away. 

E. Traffic Impacts: Pursuant to the Comp Plan Technical Support Section, a 
traffic analysis may be required prior to development. Below is a table 
showing existing and adopted traffic level of service (LOS) standards for 
impacted roadways. 
  

Table 2: Level of Service Standards 

Road Name From To 
Adopted 

LOS 
Standard 

Current 
LOS 

Available 
Capacity 

US 98 / CR 
7001 

Haywood Taylor 
Blvd 

East of 
Thunder Road D D 0.31 

Haywood 
Taylor Blvd2 US 98 / CR 700 

CR 
623/Kenilworth 
Blvd 

D B 0.92 

Source: 1. 2023 FDOT District 1 LOS; 2. 2020 Highlands County Concurrency Management System 

F. Schools: Pursuant to Florida Statutes (F.S.) 163.3177 and F.S. 163.3180, 
school concurrency requirements will be established at time of 
development. A School Concurrency Determination Letter from the 
School Board of Highlands County is required for residential 
development, pursuant to Sections 12.13.150 and 12.13.151 of the LDRs. 

G. Airports: The subject property is located approximately 2.15 miles 
southeast of the Sebring Regional Airport and 16.5 miles southeast of the 
Avon Park Executive Airport. 

Mandatory Findings of Fact:   

Use Consistency Finding: The proposed zoning change is consistent with the 
patterns of existing development within this area and compatible with the 
surrounding land uses. 

Plan Consistency Finding: The proposed zoning change is consistent with the 
goals, objectives, and policies of the adopted Comprehensive Plan. 

Environmental Clearance Finding: Environmental Clearance, pursuant to 
Natural Resources Element Policy 3.3 of the Comprehensive Plan, is required for 
the proposed Planned Development.  

Historical and Archaeological Clearance: The proposed Planned Development 
is not required to obtain Historical and Archaeological clearance, pursuant to FLU 
Policy 7.1 and NRE Policy 1.3 of the Comprehensive Plan.  

Conformity Finding: If approved, all future development actions for the property 
shall be made to conform to applicable Comprehensive Plan policies and to LDRs 
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in effect at the time the applicable development order becomes effective as 
provided by law. 

The Planning & Zoning Division, based on the Mandatory Findings of Fact and 
Consistency with the Comprehensive Plan, recommends the Board of County 
Commissioners to approve and adopt Resolution 24-25-063, for P&Z Case No. 2172, 
changing the Official Zoning Atlas for an approximate 4.2 acre parcel from 
Agricultural District (AU) to Multiple Family Dwelling District with a Planned 
Development (R-3 PD), referencing the mandatory findings of fact and becoming 
effective as provided by law, along with the conditions of approval as listed in the 
adopting Resolution. 

Attachments: 
Exhibit 1: Draft Conditions of Approval from Proposed Resolution 
Exhibit 2: Location Map 
Exhibit 3: Aerial Map 
Exhibit 4: Zoning Map 
Exhibit 5: Proposed Zoning Map 
Exhibit 6: Site Plan  
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Exhibit 1: Draft Conditions 
 
The underlying or base zoning regulations for this PD District shall be the R-3 District and 
any use or allowance not specified herein will be as defined in the R-3 District as set forth in 
Section 12.05.213 of the Code. 

1. Permitted uses shall be: 

a.  Single-family dwelling, not including a mobile/manufactured home.  

2. There shall be a maximum of 24 dwelling units, with a minimum floor area of 800 square 
feet and a maximum floor area of 2,000 square feet. 

3. The minimum lot area shall be 3,500 square feet. 

4. The residential units shall be constructed as 1-story villas, with each unit having a carport 
and patio. A pool will be optional for each unit. 

5. The maximum lot coverage by all buildings shall be 50 percent. 

6. The minimum depth of front and rear yards, and width of side yards, for a residence in this 
district shall be: 

a. Front: 15 (fifteen) feet. 

b. Side: 7.5 (seven and one-half) feet. 

c. Rear: 15 (fifteen) feet. 

d. Corner: 15 (fifteen) feet from the side street or edge of pavement.  

e. There shall be a minimum of 15 feet between buildings.  
7. Internal roadways shall be privately maintained and shall not be dedicated to 

Highlands County for maintenance.  
8. Exterior lighting fixtures shall be shielded and directed onto the ground, roadway, or 

parking area, and away from residential uses to the greatest extent possible. 
9. All utilities, including, but not limited to, electric distribution lines, shall be installed and 

maintained underground.  
10. A Homeowners’/Property Owners’ Association (“Association”) shall be established for 

the PD prior to the issuance of the first certificate of occupancy, and prior to the 
conveyance of any parcel to a new property owner. The Association's Declaration of 
Covenants, Conditions and Restrictions (the "Declaration") shall encumber all of the 
land subject to this PD and shall include, at a minimum, the following provisions: 
common area maintenance including any improvements therein, internal roadways, 
irrigation and landscaping, and on-site stormwater management areas.  

11.  The Property and this PD shall be subject to all Code requirements for final site plan 
approval. 
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Exhibit 2: 
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Exhibit 3: 
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Exhibit 4: 
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Exhibit 5: 
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Exhibit 6: 
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RESOLUTION NO. 24-25-_____ 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA, PERTAINING TO 
THE ZONING CHANGE FOR THAT PROPERTY IDENTIFIED BY THE 
HIGHLANDS COUNTY PROPERTY APPRAISER THROUGH PARCEL 
ID# C-15-35-30-071-A0A3-0000; PROVIDING FOR LEGISLATIVE 
FINDINGS AND INTENT; PROVIDING FOR APPROVAL OF ZONING 
CHANGE AND ZONING ATLAS AMENDMENT;  PROVIDING FOR 
GENERAL CONDITIONS, RESTRICTIONS AND LIMITATIONS; 
PROVIDING FOR THE IMPLEMENTATION OF ADMINISTRATIVE 
ACTIONS; PROVIDING A SAVINGS CLAUSE; PROVIDING FOR 
SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS; PROVIDING 
FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, pursuant to Highlands County Code of Ordinances, Section 
12.03.401, the Property Owner of that property identified by the Highlands County 
Property Appraiser through Parcel ID# C-15-35-30-071-A0A3-0000 (“Property”), has 
requested a change to the existing zoning classification on the Property for the specific 
purpose of providing design flexibility in order to further residential objectives; and 

WHEREAS, the County has determined that the proposed change is consistent 
with FLU Policy 1.1.A., which states that the Future Land Use Element shall be used as 
a common framework to govern land use decisions by the public sector and to guide the 
development activities of the private sector; and 

WHEREAS, the County has determined that the proposed change is consistent 
with the goals, objectives and policies of the Highlands County 2030 Comprehensive Plan 
(“Plan”); and 

WHEREAS, the County has determined that Environmental Clearance, pursuant 
to NRE Policy 3.3 of the Plan, is required for the proposed development; and 

WHEREAS, the County has determined that the Archaeologically Sensitive Areas 
Map of the Conservation Overlay Map series of the Plan and the Florida Master Site File 
indicate that there are no known cultural resources on the Property and the proposed 
change does not require Historical and Archaeological clearance, pursuant to FLU Policy 
7.1 of the Plan, NRE Policy 1.3 of the Plan and the Highlands County Land Development 
Regulations; and 

WHEREAS, all future development actions for the Property shall be made to 
conform to applicable Plan policies and to the County’s Land Development Regulations 
in effect at the time of any development. 

NOW, THEREFORE BE IT RESOLVED, by the County, after public hearing and 
comment that: 

SECTION 1. LEGISLATIVE FINDINGS AND INTENT. Highlands County has 
complied with all requirements and procedures of Florida law in processing this 
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Resolution.  The above recitals are hereby adopted.  

SECTION 2. APPROVAL OF ZONING CHANGE AND ZONING ATLAS 
AMENDMENT.  

A. The zoning designation for that Property identified by Highlands County 
Property Appraiser through Parcel ID# C-15-35-30-071-A0A3-0000 (“Property”) and more 
particularly described as: 

A PARCEL OF LAND BEING A PORTION OF PARCEL “B” OF THE PLAT 
OF FAIRWAY LAKES, ACCORDING TO THE PLAT THEREOF, 
RECORDED IN PLAT BOOK 12 AT PAGE 43 OF THE PUBLIC RECORDS 
OF HIGHLANDS COUNTY, FLORIDA, LOCATED IN SECTION 10, 
TOWNSHIP 35 SOUTH, RANGE 30 EAST, HIGHLANDS COUNTY, 
FLORIDA, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS: 
BEGIN AT THE SOUTHEAST CORNER OF LOT 24, BLOCK B OF SAID 
PLAT, THENCE NORTH 27°55'38" WEST ALONG THE EAST LINE OF 
LOT 24, A DISTANCE OF 230.00 FEET TO THE NORTHEAST CORNER 
OF SAID LOT 24 AND TO THE BEGINNING OF A NON-TANGENT 
CURVE, SAID CURVE BEING CONCAVE TO THE SOUTH AND HAVING 
A RADIUS OF 1630.00 FEET, A CHORD BEARING OF NORTH 75°04'22” 
EAST, A CHORD DISTANCE OF 733.34 FEET AND A DEGREE OF 
CURVATURE OF 26°00'00"; THENCE EASTERLY ALONG SAID CURVE, 
AN ARC DISTANCE OF 739.67 FEET; THENCE NORTH 88°04'22" EAST, 
A DISTANCE OF 75.00 FEET TO THE BEGINNING OF A CURVE, SAID 
CURVE BEING CONCAVE TO THE SOUTHWEST AND HAVING A 
RADIUS OF 25.00 FEET AND A DEGREE OF CURVATURE OF 90°00'00"; 
THENCE SOUTHEASTERLY ALONG SAID CURVE, AN ARC DISTANCE 
OF 39.27 FEET TO THE WEST RIGHT-OF-WAY LINE OF DUANE 
PALMER BOULEVARD; THENCE SOUTH 01°55'38" EAST ALONG SAID 
RIGHT-OF-WAY LINE, A DISTANCE OF 130.00 FEET TO THE 
BEGINNING OF A CURVE, SAID CURVE BEING CONCAVE TO THE 
EAST AND HAVING A RADIUS OF 1559.58 FEET, AND A DEGREE OF 
CURVATURE OF 2°53'36"; THENCE SOUTH ALONG SAID CURVE, AN 
ARC DISTANCE OF 78.75 FEET TO THE BEGINNING OF A NON-
TANGENT CURVE, SAID CURVE BEING CONCAVE TO SOUTH AND 
HAVING A RADIUS OF 1400.00 FEET, A CHORD BEARING OF SOUTH 
77°09'41" WEST, A CHORD DISTANCE OF 728.89 FEET, AND A 
DEGREE OF CURVATURE OF 30°10'40"; THENCE WESTERLY ALONG 
SAID CURVE, AN ARC DISTANCE OF 737.38 FEET TO THE POINT OF 
BEGINNING. SAID LANDS LYING IN HIGHLANDS COUNTY, FLORIDA 
AND CONTAINING 4.159 ACRES MORE OF LESS. 

is hereby changed from AU Agricultural District to R-3 PD Multiple Family Dwelling District 
with a Planned Development. 

B. The official zoning atlas of the County is hereby amended to reflect the 
zoning for the Property is Multiple Family Dwelling District with a Planned Development, 
R-3 PD. 
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C. At the time of development on the Property, the Property Owner, or any 
representative thereof, shall comply with all applicable County Code requirements 
imposed during the development review process.    

SECTION 3. GENERAL CONDITION, RESTRICTIONS AND LIMITATIONS.  This 
R-3 PD shall conform materially to the conceptual site development plan attached hereto 
as Exhibit “A” (“Conceptual Site Development Plan”), subject to the conditions, 
restrictions, and limitations stated in Sections 12.05.213 and 12.05.290 of the Highlands 
County Code of Ordinances (“Code”) except as expressly modified hereafter: 

1. The underlying or base zoning regulations for this PD District shall be the R-3 
District and any use or allowance not specified herein will be as defined in the 
R-3 District as set forth in Section 12.05.213 of the Code. 

2. Permitted use of the Property shall be for single-family dwellings, not including 
mobile homes/manufactured homes.  

3. There shall be a maximum of 24 single-family dwelling units, with a minimum 
floor area of 800 square feet and a maximum floor area of 2,000 square feet. 

4. The minimum lot area for each single-family dwelling unit shall be 3,500 square 
feet. 

5. Each single-family dwelling unit shall be constructed as a 1-story villa, with each 
unit having a carport and patio. A pool will be optional for each unit. 

6. The maximum lot coverage by all buildings shall be 50 percent. 

7. The minimum depth of front and rear yards, and width of side yards, for each 
single-family dwelling unit in this district shall be: 

a. Front: fifteen (15) feet. 
b. Side: seven and one-half (7.5) feet. 
c. Rear: fifteen (15) feet. 
d. Corner: fifteen (15) feet from the side street or edge of pavement.  
e. There shall be a minimum of fifteen (15) feet between buildings.  

8. Internal roadways shall be privately owned and maintained and shall not be 
dedicated to Highlands County for maintenance.  

9. Exterior lighting fixtures shall be shielded and directed onto the ground, 
roadway, or parking area, and away from residential uses to the greatest 
extent possible. 

10. All utilities, including, but not limited to, electric distribution lines, shall be 
installed and maintained underground.  

11. A Homeowners’/Property Owners’ Association (“Association”) shall be 
established for the PD prior to the issuance of the first certificate of 
occupancy, and prior to the conveyance of any parcel to a new property 
owner. The Association's Declaration of Covenants, Conditions and 
Restrictions (the "Declaration") shall encumber all of the land subject to this 
PD and shall include, at a minimum, the following provisions: common area 
maintenance including any improvements therein, internal roadways, 
irrigation and landscaping, and on-site stormwater management areas.  

12.  The Property and this PD shall be subject to all Code requirements for final 
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site plan approval. 

SECTION 4. IMPLEMENTATION OF ADMINISTRATIVE ACTIONS. The County 
Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

SECTION 5. SAVINGS CLAUSE.  All prior actions of Highlands County pertaining 
to P&Z 2172, as well as any and all matters relating thereto, are hereby ratified and 
affirmed consistent with the provisions of this Resolution. 

SECTION 6. SCRIVENER’S ERRORS.  Typographical errors and other matters 
of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

SECTION 7. CONFLICTS.  All Resolutions or parts of Resolutions in conflict with 
any of the provisions of this Resolution are hereby repealed. 

SECTION 8. SEVERABILITY.  If any Section or portion of a Section of this 
Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

SECTION 9. EFFECTIVE DATE. This Resolution shall take effect immediately 
after adoption.  
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P&Z 2172 

DONE AND ADOPTED, this 18th day of February 2025. 
 
      

BOARD OF COUNTY COMMISSIONERS 
     OF HIGHLANDS COUNTY, FLORIDA 

   
     By: ______________________________ 
           Arlene Tuck, Chairperson 
 
 

(SEAL) 
 
 

ATTEST: ______________________________      
      Jerome Kaszubowski, Clerk 
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“Exhibit A”: Conceptual PD Site Development Plan 
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Cyndie Kramer, Planning & Zoning Manager

SUBJECT/TITLE: Public hearing to consider adoption of Resolution 24-25-064, P&Z
Case No. 2174, amending an existing Multiple-Family Dwelling
District with a Planned Development (R-3 PD) for an approximate
28.48-acre parcel and requesting a change to the official Zoning
Atlas to change the zoning designation for an additional 0.4-acre
parcel from Residential District (R-1) to Multiple-Family Dwelling
District with a Planned Development (R-3 PD).

Attachments: Staff Report P&Z 2174 for BCC NSLP The Farm.pdf
Attachments: Resolution P&Z 2174 - The Farm Revised.sgs.pdf
Attachments: Zoning App -The Farm (Updated 12.11).pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

The applicant is requesting an amendment to the existing Multiple Family Dwelling District with a
Planned Development (R-3 PD) zoning designation for an approximate 28.48-acre parcel; and a change
to the Official Zoning Atlas for an approximate 0.4-acre parcel, from Residential District (R-1) to
Multiple Family Dwelling District with a Planned Development (R-3 PD), to allow for a residential
development consisting of a maximum of 144 single-family and/or townhome dwellings with the option
to include community gardening and micro-farming, but not the raising or keeping of farm animals. The
Planning and Zoning Commission recommended approval of P&Z No. 2174 as presented, by a vote of
4-2.
 
RECOMMENDED ACTION

Move to approve and adopt Resolution 24-25-064, for Case No. P&Z 2174, repealing the
existing Multiple-Family District with a Planned Development (R-3 PD) approved
through Resolution No. 22-23-23, changing the Official Zoning Atlas for an approximate
4.2-acre parcel from Agricultural District (AU) to Multiple Family Dwelling District with a
Planned Development (R-3 PD), and approving the amended Multiple-Family Dwelling
District with a Planned Development (R-3 PD), referencing the mandatory findings of
fact and becoming effective as provided by law, along with the conditions of approval
as listed in the adopting Resolution.
 
FISCAL IMPACT

There is no fiscal impact.
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HIGHLANDS COUNTY 
PLANNING & ZONING DIVISION 

STAFF REPORT 

Type: Rezoning – PD Modification BCC Hearing Date: 2/18/25 

Case Number: P&Z 2174 Case Name: The Farm  

Agent: N/A Property Owners: New Spring Lake 
Partners 

Public Hearing: BCC Agenda Item 10C Case Staff Member: Cyndie Kramer 

Request: The Applicant is requesting to amend an existing Multiple-Family 
Dwelling District with a Planned Development (R-3 PD) for an 
approximate 28.48-acre parcel and requesting a change to the 
official Zoning Atlas to change the zoning designation for an 
additional 0.4-acre parcel from Residential District (R-1) to Multiple-
Family Dwelling District with a Planned Development (R-3 PD) 

General Location: Two (2) parcels totaling an approximate 28.88 acres, located 0.05 
miles south of Duane Palmer Boulevard, 1.28 miles north of US 98, 
1.00 mile to the east of the Sebring International Racetrack, and 0.62 
miles to the west of Arbuckle Creek; the addresses being 1653 and 
1705 Duane Palmer Boulevard; and legally described as follows:  A 
portion of the Fairway Lakes, as recorded in Plat Book 12, Page 43, 
of the Public Records of Highlands County Florida. 

Parcel ID: C-15-35-30-071-00A0-0501, C-15-35-30-071-00A0-066A 

Staff Recommendations and Minutes: 

1. Staff Recommendation to the Board of County Commissioners (BCC) 
concerning the Planning and Zoning Commission (P&Z) Recommendation: 
Move to approve and adopt Resolution 24-25-064, for P&Z Case No. 2174, 
repealing the existing Multiple-Family District with a Planned Development (R-3 
PD) approved through Resolution No. 22-23-23, changing the official Zoning Atlas 
to change the zoning designation for a 0.4-acre parcel from Residential District (R-
1) to Multiple-Family Dwelling District with a Planned Development (R-3 PD), and 
approving the amended Multiple-Family Dwelling District with a Planned 
Development (R-3 PD), referencing the mandatory findings of fact and becoming 
effective as provided by law, along with the conditions of approval as listed in the 
adopting Resolution. 
 

2. Staff Recommendation to the Planning and Zoning Commission (P&Z): 
Recommend to the Board of County Commissioners (BCC) to approve and adopt 
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by Resolution, P&Z 2174, repealing the existing Multiple-Family District with a 
Planned Development (R-3 PD) approved through Resolution No. 22-23-23 and 
approving the amended Multiple-Family Dwelling District with a Planned 
Development (R-3 PD), referencing the mandatory findings of fact and becoming 
effective as provided by law, along with the conditions of approval as listed in the 
adopting Resolution. 
 

3. Excerpt from the January 14, 2025 DRAFT P&Z Minutes and 
Recommendation to the BCC: “7E. HEARING NUMBER P&Z 2174 – NEW 
SPRING LAKE PARTNERS, LLC Two (2) parcels totaling an approximate 28.88 
acres, located 0.05 miles south of Duane Palmer Boulevard, 1.28 miles north of 
US 98, 1.00 mile to the east of the Sebring International Racetrack, and 0.62 miles 
to the west of Arbuckle Creek; the addresses being 1653 and 1705 Duane Palmer 
Boulevard; and legally described as follows:  A portion of the Fairway Lakes, as 
recorded in Plat Book 12, Page 43, of the Public Records of Highlands County 
Florida. 
 
The Applicant is requesting to amend an existing Multiple-Family Dwelling District 
with Planned Development (R-3 PD) for an approximate 28.48 acres and 
requesting a change to the official Zoning Atlas to change the zoning designation 
for an additional 0.4-acre parcel from Residential District (R-1) to Multiple-Family 
Dwelling District with Planned Development (R-3 PD). Mrs. Hunnicutt read the 
request into the record. Mrs. Kramer confirmed proof of advertising requirements, 
and noted there were 10 letters received in objection to the request and none in 
favor of the request. The agent provided a brief description of the proposed project 
stating the PD is limiting them to a specific number of units and uses. Five 
members of the audience expressed concerns regarding the filling of the “pond” 
(referring to the man-made pond golf course water trap), wildlife, setbacks between 
structures, the excessive nature of the request, property values, and retirees 
wanting to retire in a quite community.  The agent addresses all of the concerns 
also noting that anyone from the community can come and talk to him about the 
proposed development at any time. 
 
Motion made by Mrs. Ezell and seconded by Mr. Youngman to recommend to the 
Board of County Commissioners (BCC) to approve and adopt by Resolution, P&Z 
2174, repealing the existing Multiple-Family District with a Planned Development 
(R-3 PD) approved through Resolution No. 22-23-23 and approving the amended 
Multiple-Family Dwelling District with a Planned Development (R-3 PD), 
referencing the mandatory findings of fact and becoming effective as provided by 
law, along with the conditions of approval as listed in the adopting Resolution. 
 
Upon roll call, Mrs. Ezell, Mr. Youngman, Mr. Boring and Mrs. Hunnicutt voted yes; 
Mr. Roberts and Mr. Brown voted no. Motion to approved carried 4-2.” 
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Supplemental Material/Issue Analysis Report: 

1. Request: 

The matter for consideration is an amendment to the existing R-3 PD zoning designation 
for an approximate 28.48-acre parcel; and a change to the Official Zoning Atlas for an 
approximate 0.4-acre parcel, from R-1 to R-3 PD.  

The parcel, part of the existing golf course, is vacant of structures and is sparsely 
vegetated. The Applicant is proposing to utilize the property for a residential development, 
consisting of a maximum of 144 single-family and/or townhome dwellings with the option 
to include community gardening and micro-farming, but not the raising or keeping of farm 
animals. 

The application as originally submitted requested to allow a maximum of 148 dwelling 
units. Upon application of a density provision of 5 dwelling units per acre, which is 
commensurate with Medium Density land use, staff recommended a maximum of 144 
dwelling units, to which the applicant agreed. 

The existing planned development approved under Resolution allowed a maximum of 
124 dwelling units. 

2. Notices to Surrounding Property Owners. 

On December 30, 2024, notices were mailed to 85 surrounding property owners notifying 
them of the public hearings for the Planning and Zoning Commission and the Board of 
County Commissioners. 

3. Existing Use Analysis: 

Table 1: Existing Zoning, Uses and Future Land Use 

Northwest 
R-1  

Single Family Residential 
MU Land Use 

North 
R-1  

Single Family Residential / 
Vacant 

MU Land Use  

Northeast 
EU 

Municipal – Park & Drainage 
MU Land Use 

West 
R-1 

Single Family Residential 
MU Land Use 

SUBJECT PROPERTY 
R-3 PD 

Golf Course 
MU Land Use 

East 
AU 

Golf Course 
MU Land Use 

Southwest 
R-1 

Single Family Residential 
MU Land Use 

South 
R-1 

Single Family Residential 
MU Land Use 

Southeast 
AU 

Golf Course 
MU Land Use 

The proposed residential uses, density and intensity of the Planned Development are 
compatible with the surrounding uses and zoning. 
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4. Applicable References: 

Planning: 
• §163.3194(1)(a) - (b), Florida Statutes: Legal Status of Comprehensive Plan. 
• Highlands County 2030 Comprehensive Plan (“Comp Plan”):  

o Future Land Use Policies: 
 Policy 1.1, General Growth Management Strategy; 
 Policy 1.2.D.12, Mixed Use (MU); 
 Policy 1.2.D.3, Medium Density Residential (RM); 

 
Zoning: 
• Highlands County Land Development Regulations (“LDRs”): 

o Section 12.05.213: Multiple-Family Dwelling including Hotel & Motel District 
(R-3) 

o Section 12.05.290: Planned Development District (PD). 
 

5. Staff Analysis:  

Vesting Status: 

The subject property is located within Village VII, Fairway Lakes of the Spring Lake 
Improvement District. The plat for Spring Lake Village VII was accepted and recorded by 
the County in October 1972. In October 1977, Village VII was replatted and the residential 
lots were zoned to either EU, R-2 and R-3 to conform with the platted lots. EU zoning was 
applied to these parcels to conform to their proposed use as 10 lots of “Ranchettes”. The 
current R-3 PD zoning was approved in October 2022, permitting a maximum of 124 
dwelling units consisting of a mixture of townhomes, single-family homes, estates, and 
cottages. 

In March 1978, BLIVR 778-015 was approved by the former Florida Division of State 
Planning for the Spring Lake Improvement District, which permitted 2,098 residential lots 
for Village VII. Under the most recent Binding Letter of Modified Vesting Rights (BLIM 07-
2008-001) approved by the former Florida Department of Community Affairs in 
September 2008, Village VII is approved for 1,373 residential units. There are currently 
1,325 residential lots or units platted or approved in Village VII, therefore the additional 
20 units (144 total units) proposed under the PD modification would be consistent with 
the density provisions of the BLIVR/BLIM. 

Comprehensive Plan: 

The subject parcels have a Future Land Use designation of Mixed Use (MU). Per Policy 
1.2.D.12, of the Comp Plan, the MU category applies to developments that are comprised 
of multiple or mixed uses, which require specific or selected land use districts, such as 
Planned Developments, to implement them. The Mixed Use land use designation has 
commonly been applied within developments with binding letters of approval. The 
proposed Planned Development is consistent with the MU Future Land Use designation. 
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The proposed pattern of development is most characteristic of the Medium Density 
Residential (RM) future land use. Per Policy 1.2.D.3 of the Comp Plan, the RM category 
favors housing types ranging from single-family detached neighborhoods to attached 
housing complexes, which offer both ownership and rental opportunities. Future projects 
should emphasize a traditional preference for privacy, visual amenity, and low profile 
development: one and two story construction, ample separation between buildings, off-
street parking, landscape treatments, etc. With a starting density of 4 units per acre per 
single family dwellings and a maximum of density of 8 units per acre (typical of mobile 
home parks), the mix of housing types proposed would favor a recommended density of 
5 units per acre. 
 
Land Development Regulations: 

As referenced in Section 12.05.290.A of the LDRs, the PD district is designed to promote 
efficient land use, foster innovative design, enhance home ownership opportunities, allow 
flexible design and mixed uses, reduce transportation impacts, increase recreational 
spaces, lower development costs, and create more desirable living and working 
environments. The R-3 District, as referenced in Section 12.05.213, is intended to apply 
to a variety of residential and compatible uses. The proposed Planned Development is 
consistent with the intent of both the R-3 and PD districts. 

Department Comments and Analysis of Petitioner’s Proposal: 

1. The Departments, Divisions, and Agencies listed below provided comments 
as follows:  
 
Engineering Department: Approved with conditions. A plat will be required, the 
applicant shall undergo the platting development review and concurrency process, 
and additional requirements may be identified at that time, such as turn lanes 
based on the number of units being proposed. 

Natural Resources Division: This parcel contains numerous wetlands, therefore, 
all statutes regarding wetlands need to be followed, including requiring hook up for 
sewer if possible. These waterways are all connected and eventually lead to 
Arbuckle Creek and Lake Istokpoga. 

Highlands County Fire Rescue: Need to consider the impact on Fire/EMS/Sheriff 
Office increased emergency response call volume. The closest station is Lorida 
Station 24 on US 98, about 5 minutes away.  Station 24 is a volunteer station.  
Station 19 on W. George Blvd would most likely be first unit if volunteers are not 
available to respond. 

Avon Park Air Force Range: The project is in very close proximity to Sebring 
Airport, within 5 miles of portions of Restricted Airspace R-2901, and 
approximately 6 miles from the southern boundary of Avon Park Air Force Range. 
Should the zoning change be approved and developed as described, wording 
should be included noting the proximity of the developments to Sebring Airport and 
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Avon Park Air Force Range and the likelihood of experiencing noise and possibly 
vibrations associated with operations at both locations. 

2. The following Departments, Divisions, and Agencies offered no comment: 
Spring Lake Improvement District, South Florida Water Management District, 
Florida Department of Health, Florida Department of Environmental Protection, 
Highlands County School Board 

3. The following Departments, Divisions, and Agencies did not respond:  Florida 
Department of Transportation, Highlands County Emergency Management, 
Highlands County Economic Development, Road & Bridge Department, Sebring 
Airport Authority 

4. Planning Division: The following analysis and findings of fact describe the 
physical, legal and cultural characteristics of the Applicant’s property: 

A. Natural Features Analysis: 
1. Topography: The topographic map depicts the subject property as 

having a fairly level topography, with an elevation of 40 feet. 
2. Soils: The soil underlying the site is Arents, organic substratum 

(100.0%). The available water supply is moderate, with low runoff and 
high to very high permeability. Depth to the water table ranges from 24 
to 36 inches. This soil is nearly level, and somewhat poorly drained.   

3. Surface Waters: The subject parcel borders a drainage canal along its 
southern property lines.  

4. Vegetative Cover: The site has been cleared of native vegetation, with 
some scattered trees. 

 
B. Zoning Analysis: 

1. Current Use of Land: The site is part of the existing golf course. 
2. Vesting Rights: This property is vested under BLIVR 778-015, which 

covers all of Spring Lake. Under BLIM 798-005, Village VII is vested for 
1,373 residential units. 

3. Current Zoning Designation: The site currently has a zoning 
designation of R-3 PD. 

4. Current Population Yield: The current R-3 PD approval allows for 124 
dwelling units. The property has a current population yield of about 279 
persons (124 DU x 2.25 persons = 279). 

5. Proposed Zoning Designation: The proposed zoning designation is R-
3 PD. 

6. The Applicant’s proposed development program: The Applicant is 
proposing to utilize the property for residential development, consisting 
of 76 single-family dwelling lots and up to 72 townhome dwellings, for a 
maximum of 148 dwelling units. 

7. Proposed Population Yield: The parcel proposes a potential 
population yield of 324 persons (144 dwelling units x 2.25 persons =  
324). 
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8. Proposed Zoning Intensity: The standards of the proposed Planned 
Development zoning allow a maximum building lot coverage of 65%. 

C. Special Designated Areas: 

1. Environmental Protection: The Conservation Overlay Map series of 
the Comprehensive Plan indicates that the site contains wetlands 
habitat. Pursuant to Section 12.12.603 of the Highlands County LDRs, 
the Applicant is required to obtain Environmental Clearance at the 
time of development. 

2. Historic Resources: The Florida Master Site File (FMSF) indicates that 
there are no known historic resources on the property. 

3. Archaeological Resources: The Archaeologically Sensitive Areas Map 
of the Conservation Overlay Map series of the Comprehensive Plan and 
the FMSF indicates no known archaeological resource in the vicinity of 
the site. 

4. Floodplains (FEMA designation): The property has a flood zone 
designation of X, for areas with reduced flood risk due to levee, as 
depicted on the Flood Insurance Rate Map Community Panel Number 
12055C0261C, effective November 18, 2015. 

5. Military Airport Zones (MAZ): The property is located within Military 
Airport Zone III (MAZ III), as designated by Section 12.12.800 of the 
Highlands County LDRs. The development should consider sound-level 
reduction (SLR) standards that could be implemented to mitigate 
nuisances caused by recurring over-flight and other military training 
activities. Per Policy 10.11 of the Land Use Element of the Highlands 
County 2030 Comprehensive Plan, all real estate transactions shall 
include a disclosure regarding the proximity of property to a military 
airfield, including all listing agreements, sales and rental contracts, 
subdivision plats, and other marketing materials. 

6. Wellhead Protection Zones: The property is not located within any of 
the defined protection zones as defined by Section 12.12.301 of the 
Highlands County LDRs. 

7. Airport Surface Areas: The property is located within the defined 
Horizontal Surface and Conical Surface areas of the Sebring 
Regional Airport, as designated by Section 2.1-3 of the Highlands 
Code of Ordinances, and must conform with the requirements of Section 
2.1-5 and 2.1-6. 

D. Public Facilities and Services: 
1. Potable Water: The property is proposed to be served by the Spring 

Lake Improvement District water system. Spring Lake has confirmed the 
capacity to serve the development. A 10-inch water main is shown to 
exist within Duane Palmer Boulevard. 

2. Central Wastewater: The property is proposed to be served by the 
Spring Lake Improvement District wastewater system. Spring Lake has 
confirmed the capacity to serve the development. There do not appear 
to be any existing mains serving the site. 
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3. Solid Waste: The property will need to be serviced by the county-
approved refuse collection company. 

4. Vehicular Access and Traffic Circulation: The site currently does not 
have access to Duane Palmer Boulevard, a two-lane County-maintained 
paved road, classified as a rural minor collector street. The site plan 
proposes a driveway connection to Duane Palmer Boulevard through an 
adjoining single-family lot. 

5. Railroad Access: The site does not have railroad access. 
6. Recreation: The Planned Development site plan proposes a green 

space in the center of the development, which would function as a mini 
or pocket park, as defined in the Highlands County Parks & Recreation 
Master Plan. It also proposes an internal pedestrian network that would 
connect with Spring Lake recreational facilities to the north and east of 
the site. 
The Spring Lake community as a whole appears to have sufficient parks 
and recreation space to internally fulfill Recreation LOS requirements for 
their residents. 

7. Drainage: Storm water management will be required to comply with 
Section 12.13.104.F. of the LDRs and the applicable water management 
district regulations. 

8. Emergency Services: Station 24 (volunteer) on US 98 in Lorida is 
assigned to this location as first response zone. It is a 4.4-mile drive 
away, with about a 6-minute response time. The closest manned station, 
Station 19 on W. George Blvd, is about 8.4 miles or 13 minutes away. 
The proposed Spring Lake station on Haywood Taylor Blvd. would be 
about 5.6 miles or 9 minutes away. 

E. Traffic Impacts: Pursuant to the Comp Plan Technical Support Section, a 
traffic analysis is required prior to development. Below is a table showing 
existing and adopted traffic level of service (LOS) standards for impacted 
roadways. 
  

Table 2: Level of Service Standards 

Road Name From To 
Adopted 

LOS 
Standard 

Current 
LOS 

Available 
Capacity 

US 98 / CR 
7001 

Haywood Taylor 
Blvd 

East of 
Thunder Road D D 0.31 

Haywood 
Taylor Blvd2 US 98 / CR 700 

CR 
623/Kenilworth 
Blvd 

D B 0.92 

Source: 1. 2023 FDOT District 1 LOS; 2. 2020 Highlands County Concurrency Management System 

F. Schools: Pursuant to Florida Statutes (F.S.) 163.3177 and F.S. 163.3180, 
school concurrency requirements will be established at time of 
development. A School Concurrency Determination Letter from the 
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School Board of Highlands County is required for residential 
development, pursuant to Sections 12.13.150 and 12.13.151 of the LDRs. 

G. Airports: The subject property is located approximately 1.65 miles east of 
the Sebring Regional Airport and 16.0 miles southeast of the Avon Park 
Executive Airport. 

Mandatory Findings of Fact:   

Use Consistency Finding: The proposed zoning change is compatible with the 
patterns of existing development within this area and the surrounding land uses. 

Plan Consistency Finding: The proposed zoning change is consistent with the 
goals, objectives, and policies of the adopted Comprehensive Plan. 

Environmental Clearance Finding: Environmental Clearance, pursuant to 
Natural Resources Element Policy 3.3 of the Comprehensive Plan, is required for 
the proposed Planned Development.  

Historical and Archaeological Clearance: The proposed Planned Development 
is not required to obtain Historical and Archaeological clearance, pursuant to FLU 
Policy 7.1 and NRE Policy 1.3 of the Comprehensive Plan.  

Conformity Finding: If approved, all future development actions for the property 
shall be made to conform to applicable Comprehensive Plan policies and to LDRs 
in effect at the time the applicable development order becomes effective as 
provided by law. 

The Planning & Zoning Division, based on the Mandatory Findings of Fact and 
Consistency with the Comprehensive Plan, recommends the Board of County 
Commissioners to approve and adopt by Resolution 24-25-064, for P&Z Case No. 
2174, repealing the existing Multiple-Family District with Planned Development (R-
3 PD) approved through Resolution No. 22-23-23 and approving the amended 
Multiple-Family Dwelling District with Planned Development (R-3 PD), referencing 
the mandatory findings of fact and becoming effective as provided by law, along 
with the conditions of approval as listed in the adopting Resolution. 

Attachments: 
Exhibit 1: Draft Conditions of Approval from Proposed Resolution 
Exhibit 2: Location Map 
Exhibit 3: Aerial Map 
Exhibit 4: Zoning Map 
Exhibit 5: Proposed Zoning Map 
Exhibit 6: Site Plan  
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Exhibit 1: Draft Conditions 
 

1. The underlying or base zoning regulations for this PD District shall be the R-3 
District, and any allowance not specified herein will be as defined in the R-3 District 
as set forth in Section 12.05.213 of the Code.  

2. Permitted uses shall be: 

a. Single family dwelling, not including a mobile/manufactured home. 

b. Townhome dwellings, with proper fire separation as required under the Florida 
Building Code. 

3. Permitted accessory uses shall be accessory uses when located on the same lot 
and not involving the conduct of any business, trade, occupation or profession. 
Permitted accessory uses shall be: 

a. community gardening and micro-farming activities, not to include the use of 
keeping of any fowl or livestock. 

4. There shall be a maximum of 144 total dwelling units, consisting of a combination 
of single-family homes and townhomes. There shall be a maximum of 72 
townhome units. 

5. The minimum lot area shall be 4,500 square feet for single-family dwellings, and 
1,100 square feet for townhome dwellings. 

6. The minimum lot width shall be 55 feet for single-family dwellings and 16 feet for 
townhomes. 

7. Single-family dwellings shall have a minimum floor area of 1,100 square feet and 
a maximum floor area of 4,000 square feet. 

8. Townhome dwellings shall have a minimum floor area of 750 square feet and a 
maximum floor area of 2,500 square feet. 

9. The maximum lot coverage by all buildings shall be 50 percent. 

10. The minimum depth of front and rear yards, and width of side yards, for a residence 
in this district shall be: 

a. Front: 20 (twenty) feet. 

b. Side: 5 (five) feet; 0 (zero) feet between adjoining townhome dwellings. 

c. Rear: 20 (twenty) feet. 

d. Corner: 15 (fifteen) feet from the side street or edge of pavement. 
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e. There shall be a minimum separation of ten (10) feet between buildings. 
11. Internal roadways shall be privately maintained and shall not be dedicated to 

Highlands County for maintenance.  
12. Exterior lighting fixtures shall be shielded and directed onto the ground, roadway, 

or parking area, and away from residential uses to the greatest extent possible. 
13. All utilities, including, but not limited to, electric distribution lines, shall be installed 

and maintained underground.  
14. A Homeowners’/Property Owners’ Association (“Association”) shall be established 

for the PD prior to the issuance of the first certificate of occupancy, and prior to the 
conveyance of any parcel to a new property owner. The Association's Declaration 
of Covenants, Conditions and Restrictions (the "Declaration") shall encumber all 
of the land subject to this PD and shall include, at a minimum, the following 
provisions: common area maintenance including any improvements therein, 
internal roadways, irrigation and landscaping, and on-site stormwater 
management areas.  

15. The Property and this PD shall be subject to all County Code requirements for final 
site plan approval. 
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Exhibit 2: 
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Exhibit 3: 
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Exhibit 4: 
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Exhibit 5: 
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Exhibit 6: 
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RESOLUTION NO. 24-25-_____ 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA, 
PERTAINING TO THE ZONING CHANGE FOR THOSE 
PROPERTIES IDENTIFIED BY THE HIGHLANDS COUNTY 
PROPERTY APPRAISER THROUGH PARCEL ID#S C-15-35-30-
071-00A0-0501 AND C-15-35-30-071-00A0-066A; PROVIDING 
FOR LEGISLATIVE FINDINGS AND INTENT; PROVIDING FOR 
REPEAL OF HIGHLANDS COUNTY RESOLUTION  NO. 22-23-23; 
PROVIDING FOR APPROVAL OF ZONING MODIFICATION; 
PROVIDING FOR APPROVAL OF ZONING CHANGE AND 
ZONING ATLAS AMENDMENT; PROVIDING FOR GENERAL 
CONDITIONS, RESTRICTIONS AND LIMITATIONS; PROVIDING 
FOR THE IMPLEMENTATION OF ADMINISTRATIVE ACTIONS; 
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR 
SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, pursuant to Highlands County Code of Ordinances, Section 
12.03.401, the Property Owner of those properties identified by the Highlands County 
Property Appraiser through Parcel ID#s C-15-35-30-071-00A0-0501 and C-15-35-30-
071-00A0-006A (“Property”), has requested a change to the existing zoning classification 
on the Property for the specific purpose of providing design flexibility in order to further 
residential objectives; and 

WHEREAS, the County has determined that the proposed change is consistent 
with FLU Policy 1.1.A., which states that the Future Land Use Element shall be used as 
a common framework to govern land use decisions by the public sector and to guide the 
development activities of the private sector; and 

WHEREAS, the County has determined that the proposed change is consistent 
with the goals, objectives and policies of the Highlands County 2030 Comprehensive Plan 
(“Plan”); and 

WHEREAS, the County has determined that Environmental Clearance, pursuant 
to NRE Policy 3.3 of the Plan, is required for the proposed development; and 

WHEREAS, the County has determined that the Archaeologically Sensitive Areas 
Map of the Conservation Overlay Map series of the Plan and the Florida Master Site File 
indicate that there are no known cultural resources on the Property and the proposed 
change does not require Historical and Archaeological clearance, pursuant to FLU Policy 
7.1 of the Plan, NRE Policy 1.3 of the Plan and the Highlands County Land Development 
Regulations; and 

WHEREAS, all future development actions for the Property shall be made to 
conform to applicable Plan policies and to the County’s Land Development Regulations 
in effect at the time of any development. 
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NOW, THEREFORE BE IT RESOLVED, by the County, after public hearing and 
comment that: 

LEGISLATIVE FINDINGS AND INTENT. Highlands County has complied with all 
requirements and procedures of Florida law in processing this Resolution.  The above 
recitals are hereby adopted.  

SECTION 1. REPEAL OF HIGHLANDS COUNTY RESOLUTION NO. 22-23-23. 
Highlands County Resolution No. 22-23-23, adopted on November 15, 2022, is hereby 
repealed in its entirety, shall have no further force or effect and shall be replaced by this 
Resolution No. 24-25-064. 

 
SECTION 2. APPROVAL OF ZONING MODIFICATION.  
A. The R-3 PD zoning designation for that portion of the Property identified by 

the Highlands County Property Appraiser through Parcel ID# C-15-35-30-071-00A0-0501 
and more particularly described as: 

A portion of Block A, of Fairway Lakes, according to the plat thereof 
recorded in Plat Book 12, Page 43, of the Public Records of 
Highlands County, Florida, being more particularly described as 
follows; Commence at the Northwesterly corner of Lot 63, Block A; 
thence run South 47°02'10" East and along the Southwesterly line of 
Lot 63 a distance of 175.11 feet for Point of Beginning, said point 
lying on the arc of a curve concave to the Southeast; thence in a 
Northeasterly direction and along the arc of said curve to the right 
(curve having for its elements a radius of 1346.54 feet a central angle 
of 35°06'53" and a chord bearing of North 62°38'56" East) a distance 
of 825.25 feet to the Point of Tangency; thence North 80°12'22" East 
a distance of 1442.13 feet to the Point of Curvature of a curve 
concave to the South; thence continue in a Northeasterly direction 
and along the arc of said curve to the right (curve having for its 
elements radius 723.72 feet and a central angle of 16°14'19") a 
distance of 205.11 feet; thence South 10°36'24" West a distance of 
13.67 feet to the Point of Curvature of a curve concave to the 
Northwest; thence continue in a Southerly direction and along the arc 
of said curve to the right (curve having for its elements a radius of 
410.00 feet and a central angle of 43°32'41") a distance of 311.60 
feet to the Point of Reverse Curvature of a curve concave to the 
Southeast; thence in a Southerly direction and along the arc of said 
curve to the left (curve having for its elements a radius 115.00 feet 
and a central angle of 61°18'16") a distance of 123.05 feet; thence 
South 09°47'36" East a distance of 306.39 feet; thence South 
05°59'49" West a distance of 150.42 feet to a point on the arc of a 
curve concave to the North; thence in a Southerly, Westerly then 
Northerly direction and along the arc of said curve to the right (curve 
having for its elements a radius of 185.00 feet a central angle of 
134°09'49" and a tangent bearing of South 36°02'33" West) a 
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distance of 433.20 feet to the Point of Tangency; thence North 
09°47'38" West a distance of 108.54 feet to the Point of Curvature of 
a curve concave to the Southwest; thence in a Northerly then 
Westerly direction and along the arc of said curve to the left (curve 
having for its elements a radius of 25.00 feet and a central angle of 
90°00'00") a distance of 39.27 feet thence South 80°12'22" West a 
distance of 547.35 feet to the Point of Curvature of a curve concave 
to the South; thence in a Southwesterly direction and along the arc 
of said curve to the left (curve having for its elements a radius of 
1052.23 feet and a central angle of 09°33'20") a distance of 175.49 
feet to the Point of Reverse Curvature of a curve concave to the 
North; thence continue in a Westerly direction and along the arc of 
said curve to the right (curve having for its elements a radius of 
1000.00 feet and a central of 10°55'47") a distance of 190.76 feet; 
thence South 81°34'49" West a distance of 286.03 feet to the Point 
of Curvature of a curve concave to the North; thence in a 
Northwesterly direction and along the arc of said curve to the right 
(curve having for its elements a radius of 677.52 feet and a central 
angle of 51°23'00") a distance of 607.61 feet; thence North 47°02'10" 
West a distance of 74.07 feet to Point of Beginning. 

is hereby modified as set forth herein. 

B. At the time of development on the Property, the Property Owner, or any 
representative thereof, shall comply with all applicable County Code requirements 
imposed during the development review process. 

SECTION 3. APPROVAL OF ZONING CHANGE AND ZONING ATLAS 
AMENDMENT.  

A. The zoning designation for that portion of the Property identified by the 
Highlands County Property Appraiser through Parcel ID# C-15-35-30-071-00A0-066A 
and more particularly described as: 

A portion of Fairway Lakes Subdivision (now vacated) being more 
particularly described as follows: Being at the Northeasterly corner of 
Lot 13, of Panther Creek Golf Estates, Phase I, according to the plat 
thereof recorded in Plat Book 16, Page 61, of the Public Records of 
Highlands County, Florida, said point lying on the Southerly right of way 
of Duane Palmer Boulevard; then North 80°12’21” East and along said 
right of way of Duane Palmer Boulevard a distance of 100.00 feet; 
thence South 09°47’38” East a distance of 175.00 feet; thence South 
80°12’21” West a distance of 100.00 feet; thence North 09°47’38” West 
a distance of 175.00 feet to the Point of Beginning. 

is hereby changed from R-1, Residential District to R-3 PD, Multiple Family Dwelling 
District with a Planned Development  

B. The official zoning atlas of the County is hereby amended to reflect the 
zoning for that portion of the Property identified by the Highlands County Property 
Appraiser through Parcel ID# C-15-35-30-071-00A0-066A, as Multiple Family Dwelling 
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District with a Planned Development, R-3 PD. 
C. At the time of development on the Property, the Property Owner, or any 

representative thereof, shall comply with all applicable County Code requirements 
imposed during the development review process.    

SECTION 4. GENERAL CONDITION, RESTRICTIONS AND LIMITATIONS.  
This R-3 PD shall conform materially to the conceptual site development plan attached 
hereto as Exhibit “A” (“Conceptual Site Development Plan”), subject to the conditions, 
restrictions, and limitations stated in Sections 12.05.213 and 12.05.290 of the Highlands 
County Code of Ordinances (“Code”) except as expressly modified hereafter: 

1. The underlying or base zoning regulations for this PD District shall be the 
R-3 District, and any allowance not specified herein will be as defined in the 
R-3 District as set forth in Section 12.05.213 of the Code.  

2. Permitted uses shall be: 
a. Single family dwellings, not including mobile homes/manufactured 

homes. 

b. Townhome dwellings, with proper fire separation as required under the 
Florida Building Code. 

3. Permitted accessory uses shall be accessory uses when located on the 
same lot and not involving the conduct of any business, trade, occupation 
or profession. Permitted accessory uses shall be community gardening and 
micro-farming activities, but shall not to include the use of keeping of any 
fowl or livestock. 

4. There shall be a maximum of 144 total dwelling units, consisting of a 
combination of single-family homes and townhomes. There shall be a 
maximum of 72 townhome units. 

5. The minimum lot area shall be 4,500 square feet for single-family dwellings, 
and 1,100 square feet for townhome dwellings. 

6. The minimum lot width shall be 55 feet for single-family dwellings and 16 
feet for townhomes. 

7. Single-family dwellings shall have a minimum floor area of 1,100 square feet 
and a maximum floor area of 4,000 square feet. 

8. Townhome dwellings shall have a minimum floor area of 750 square feet 
and a maximum floor area of 2,500 square feet. 

9. The maximum lot coverage by all buildings shall be 50 percent. 

10. The minimum depth of front and rear yards, and width of side yards, for a 
residence in this district shall be: 
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a. Front: twenty (20) feet. 
b. Side: five (5) feet; zero (0) feet between adjoining townhome dwellings. 
c. Rear: twenty (20) feet. 
d. Corner: fifteen (15) feet from the side street or edge of pavement. 

e. There shall be a minimum separation of ten (10) feet between buildings. 

11. Internal roadways shall be privately owned and maintained and shall not be 
dedicated to Highlands County for maintenance.  

12. Exterior lighting fixtures shall be shielded and directed onto the ground, 
roadway, or parking area, and away from residential uses to the greatest 
extent possible. 

13. All utilities, including, but not limited to, electric distribution lines, shall be 
installed and maintained underground.  

14. A Homeowners’/Property Owners’ Association (“Association”) shall be 
established for the PD prior to the issuance of the first certificate of 
occupancy, and prior to the conveyance of any parcel to a new property 
owner. The Association's Declaration of Covenants, Conditions and 
Restrictions (the "Declaration") shall encumber all of the land subject to this 
PD and shall include, at a minimum, the following provisions: common area 
maintenance including any improvements therein, internal roadways, 
irrigation and landscaping, and on-site stormwater management areas.  

15. The Property and this PD shall be subject to all County Code requirements 
for final site plan approval. 

SECTION 5. IMPLEMENTATION OF ADMINISTRATIVE ACTIONS. The County 
Administrator is hereby authorized and directed to take such action as may be deemed 
necessary and appropriate in order to implement the provisions of this Resolution.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 

SECTION 6. SAVINGS CLAUSE.  All prior actions of Highlands County pertaining 
to P&Z 2174, as well as any and all matters relating thereto, are hereby ratified and 
affirmed consistent with the provisions of this Resolution. 

SECTION 7. SCRIVENER’S ERRORS.  Typographical errors and other matters 
of a similar nature that do not affect the intent of this Resolution, as determined by the 
County Administrator and County Attorney, may be corrected. 

SECTION 8. CONFLICTS.  All Resolutions or parts of Resolutions in conflict with 
any of the provisions of this Resolution are hereby repealed. 

SECTION 9. SEVERABILITY.  If any Section or portion of a Section of this 
Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
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invalidate or impair the validity, force, or effect of any other Section or part of this 
Resolution. 

SECTION 10. EFFECTIVE DATE. This Resolution shall take effect immediately 
after adoption.  

 
 

 
 
 
  DONE AND ADOPTED, this 18th day of February 2025. 

 
      

BOARD OF COUNTY COMMISSIONERS 
     OF HIGHLANDS COUNTY, FLORIDA 

   
     By: ______________________________ 
            Arlene Tuck, Chairperson 
 
 

(SEAL) 
 
 

ATTEST: ______________________________      
      Jerome Kaszubowski, Clerk 
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“Exhibit A”: Conceptual PD Site Development Plan 
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HIGHLANDS COUNTY 
ZONING DIVISION

Zoning Change 
Application Information

Application Submittal Requirements
Supply one unbound copy of the Application Materials (see checklist below). Staff will have up to 5 
working days following the application deadline to review for completeness.  If incomplete, the application 
will be returned with a description of the reasons why it is incomplete.  The applicant may resubmit any time 
prior to the next deadline.
Once deemed complete, the applicant will be notified that the application has been logged-in.
o If deemed complete, the application will be logged in and assigned to a P&Z and BCC hearing cycle (see 

attached Application Schedule). Staff will commence review.
o The applicant is responsible for promptly providing any information that needs to be updated, modified, 

or submitted as part of the review; otherwise the petition may be continued to a later cycle or a 
recommendation of denial may be necessary.

Application Materials Checklist (Please indicate if a document is not applicable)
Completed Application form
Un-platted properties require a survey and legal description (including acreage), signed and sealed by a 
registered land surveyor
Electronic copy of legal description in text format (i.e. Microsoft Word, Outlook, or Notepad)
Legal description and illustration showing the dimensions of each different zoning designation, if applicable
Letters of availability of utility service from central wastewater and potable water facilities that would provide 
service to the site
County Property Appraiser’s Map indicating the buffer area
Adjacent property owners list
FUD or PD Site Plan, Resolution, and Letter of Intent, describing the uses, setbacks, density, etc., if 
applicable (hard copy and electronic format)
Owner’s Affidavit(s), signed and notarized
Agent’s Affidavit(s), as applicable, signed and notarized
Notarized authorization from each owner, as applicable (Form A)
Notarized authorization for agent to submit petition, as applicable (Form B)
Filing fee; cash, credit card, or check made payable to the Highlands County Board of County Commissioners 
or HCBCC

PLEASE PRINT OR WRITE CLEARLY ALL REQUESTED INFORMATION: This application and all required 
supplemental information must be properly completed according to the instructions. All information and exhibits 
submitted in connection with the application will become a part of the permanent public records of Highlands 
County. Applications must be submitted to the Zoning Department for review no later than Noon on the applicable 
deadline. The Department accepts no responsibility for the completeness and accuracy of the application and 
will not advertise the application for public hearing until all information requested is determined to be accurate 
and complete.  The applicant, agent or representative must be present at the public hearings.
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Highlands County, Florida
Zoning Change Application

Zoning change from:
Zoning change to: 

Note: Do not leave any blank lines; if something does not apply, indicate that it is not applicable by using N/A

***************************************************************************************************************************************
SECTION I: STAFF USE ONLY:
P&Z Hearing Number: Date of Application:
Amount of Fee: $ Receipt No.: Tax Map No.:
Hearing Dates: LP: P&Z: BCC:
***************************************************************************************************************************************

***************************************************************************************************************************************
SECTION II: APPLICANT & PROPERTY INFORMATION:
1. Name of Property Owner(s): If more than one, all owners must sign the Owner’s Affidavit (attached), which must

accompany the application.
Print Name:
Mailing Address:
Telephone No.:   E-Mail Address:

2. Name of Agent: Complete the Agent’s Affidavit (attached) from property owner, which must accompany application,
giving agent authority to represent this application.
Print Name:
Mailing Address:
Telephone No.:    E-Mail Address:

NOTARIZED AUTHORIZATION: 
If the applicant is not the owner of the property, a written, notarized authorization from each owner must be provided
with this application – use Form A, attached. Property owner authorization is required. If the property owner
withdraws permission at any point during the review and approval process, the application is considered null and
void.
If an agent is submitting the application for the owner/applicant – authorization from the owner/applicant is required
– use Form B, attached.

3. Legal Description Covered by Application: If subdivided: Lot, block, complete name of subdivision, plat book,
page number, section, township and range. If metes and bounds description, complete description, including section,
township and range.

Strap No.(s) of Property Covered by Application:
STRAP #:C-____-____-____-______-_______-_______ STRAP #:C-____-____-____-______-_______-_______
STRAP #:C-____-____-____-______-_______-_______ STRAP #:C-____-____-____-______-_______-_______

Street Address(es) of Property Covered by the Application:

***************************************************************************************************************************************

This application has been reviewed for completeness and determined sufficient:

Zoning Supervisor Date

R3-PD
R3-PD

New Spring Lake Partners
100 Clubhouse Lane Sebring, FL 33876

863-655-5555 info@siresort.com

SEE ATTACHED LEGAL DESCRIPTION WORD DOC FOR FULL DESCRIPTION

15 35 30 071 00A0 0501
15 35 30 071 00A0 066A

1705 Duane Palmer Blvd, Sebring, FL 33876
and 1653 DUANE PALMER BLVD SEBRING, FL 33876
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SECTION III:  INFORMATION ABOUT EXISTING USES:
6. Existing Zoning District: Existing Land Use Classification: 

Are the Zoning and Comprehensive Plan Consistent? Consistent  Not Consistent

7. Existing Property Information: Size of Property (width) _______________ feet, (depth) _______________ feet,
street frontage ______________ feet, water frontage ______________ feet, Total acres
If different from the total acreage, the upland, or developable portion is _______________ +/- acres.

8. Are there existing structures on the property? Yes  No   If Yes, what type (CBS, Frame, Stucco, Other
Multiple Units, Number of Dwellings per Building), and what are they used for?

If multiple units, the number of dwellings per building/number of buildings: 

9. Is the property located within the Lake Placid Regional Plan (LPRP) area?  Yes  No   If yes, please submit
a draft PD Resolution and site plan as part of the application.  A separate application meeting should be arranged
with the Town of Lake Placid.  Please ask the Town staff (County Planning Department) for assistance.

10. Vesting: Is the property vested for specific property rights? Yes  No  If Yes, list the Vesting Action or Order
Number or the method used to grant vested rights (state binding letter, legal lot of record, etc).:

11. Has a public hearing been held on this property within the last 12 months? Yes  No   If Yes, in whose
name and when?

12. Information on the Adjacent Properties:
Existing Uses FLUM Designations Zoning Districts

North

South

East

West

***************************************************************************************************************************************
SECTION IV:  INFORMATION ABOUT THE PROPOSED CHANGE:
13. Reason for Proposed Change(s) (DO NOT INCLUDE SPECIFIC USES):

14. Proposed Number of Dwelling Units Desired or Number of Square Feet of Commercial Space (if applicable):

15. Proposed Development Standards (if applicable):
A. Proposed parcel size (if increasing area with this application) _______________ square feet/acre
B. Proposed Floor Area Ratio (FAR): Gross floor area of existing building __________ divided by Parcel size

__________ = FAR __________% 

***************************************************************************************************************************************
SECTION V:  ADDITIONAL INFORMATION REQUIRED: 16 & 17 – NOT APPLICABLE FOR EXISTING 
DEVELOPMENT THAT IS NOT INCREASING IN SIZE; INDICATE N/A.
16. Potable Water: The proposed development will be served by an off-site central potable water system. Yes No

If Yes, the potable water system requirements will be accommodated by the ________________________ water
system.

R3-PD MU

Varies Varies
Varies 0 28.9

778-015

Single Family MU R1

Single Family MU R1

Golf Course/Vacant MU AU

Single Family MU R1

Development of Single Family Homes
and Townhomes

Maximum of 136 Dwelling Units

N/A
TBD

1,258,088 TBD

Spring Lake Imp District

✔

✔

✔

✔

✔

✔

389



Page 3 of 4
G:\BOARD\ZON\.New ZON (To be retained)\FORMS\Applications\2020\Zoning Change Application

(See the attached model letter requesting this information from the respective servers). PLEASE ATTACH THEIR 
LETTER TO THIS APPLICATION. THIS APPLICATION WILL NOT BE COMPLETE WITHOUT THIS LETTER.
The Applicant must provide the following data of the water system that will be used (gallons per capita per day or 
gpcd):

a. The facility has the designed capacity for pumping and treating _______________ gpcd.
b. The facility has a permitted capacity for _______________ gpcd.
c. The facility has an average demand or committed capacity for _______________ gpcd.
d. The facility has an excess capacity of _______________ gpcd.
e. This proposed development will require approximately _______________ gpcd.

Note: The required level of service (LOS) for potable water for Highlands County is:
Residence Type Gallons per Capita per Day

RV Park 75
Mobile Home Park 100

Single Family or Multi-Family 120

If No, the proposed development will be served by an on-site potable water (well) system that will be designed to 
connect to a central water system when it becomes available. _______________ Applicant’s Initial

17. Wastewater Treatment: The proposed development will be served by an off-site central wastewater treatment
system. Yes  No
If Yes, the wastewater treatment system requirements will be accommodated by the ______________________
system.
(See the attached model letter requesting this information from the respective servers). PLEASE ATTACH THEIR
LETTER TO THIS APPLICATION. THIS APPLICATION WILL NOT BE COMPLETE WITHOUT THIS LETTER.
The Applicant must provide the following data of the wastewater treatment system that will be used:

a. The facility has the designed capacity for pumping and treating _______________ gpcd.
b. The facility has a permitted capacity for _______________ gpcd.
c. The facility has an average demand or committed capacity for _______________ gpcd.
d. The facility has an excess capacity of _______________ gpcd.
e. This proposed development will require approximately _______________ gpcd.

Note: The required LOS for potable water for Highlands County is:
Residence Type Gallons per Capita per Day

RV Park 75
Mobile Home Park 100

Single Family or Multi-Family 120

If No, the proposed development will be served by an on-site wastewater tank system that will be designed to connect 
to a central wastewater treatment system when it becomes available. _______________ Applicant’s Initial

18. Surface Drainage: I (we) certify that storm water management will comply with the requirements of Section
12.13.104.F of the Highlands County Land Development Regulations (See County Engineer) and the applicable 
water management district regulations: Yes  No   _______________ Applicant’s Initial
Note: The required LOS for the County is premised upon the applicable water management district standards.

SFWMD:25-year/24-hour storm event (peak discharge, 25-year/36-hour)
SWFWMD:25-year/24-hour storm event (peak discharge, 25-year/24-hour)

*Applicants must utilize the appropriate water management district standards for drainage procedures and methods
to assure that post-development run-off will not exceed pre-development run-off for a minimum of 24-year/24-hour 
storm event, and that Best Management Practices shall be utilized to meet or exceed state water quality standards. 
Direct discharge into designated outstanding Florida waters requires a treatment area 1.5 times standard area.

19. Solid Waste Disposal: The proposed development will be served by the _____________________________
refuse collection company.
Note: The required LOS for the County is based upon the landfill capacity to accommodate at least 5.21
pounds/person/day.

999,999
999,999

389,000
610,999

16,320

Spring Lake Imp District

80,000
80,000

30,000
50,000

16,320

Highlands County

✔

✔

390



Page 4 of 4
G:\BOARD\ZON\.New ZON (To be retained)\FORMS\Applications\2020\Zoning Change Application

20. Recreation and Green Space: The recreation and green space LOS adopted by Highlands County will be met at
the time of development which will include, in part, the following facilities, if any:

Note: The required LOS for the County is to provide adequate facilities to maintain a County-wide standard of 10 
acres/1,000 population.

21. Military Airport Zones (MAZ): Is this property located in an MAZ? Yes  No
If Yes, please indicate the area as MAZ I, MAZ II, or MAZ III _______________.

***************************************************************************************************************************************
SECTION VI:  ADDITIONAL ZONING AMENDMENT INFORMATION:  
22. Owner’s Affidavit: Owner’s Affidavit(s) must be completed and submitted as part of all applications.

23. Agent’s Affidavit: Agent’s Affidavit(s), if applicable, must be completed and submitted as part of all applications.

24. Map Properties within 500 Feet: Submit a map which delineates the boundary of the proposed development site
and its location on the map.  Include each parcel of land within 500 feet of the property being considered in the
application.

25. List of Property Owners: List all current property owners within a 500-foot radius of the property being considered
for a rezone, including names, mailing and site addresses, and STRAP numbers of their properties. If the property
being considered for a rezone is an area currently zoned Agriculture, the list must contain a minimum of 6 different
property owners adjacent to or in the vicinity of the rezoning being requested (Attach separate sheets to this
application).

26. Land Survey: A copy of the survey, showing all dedications or easements within the property that is the subject of
the application, prepared by a Florida registered land surveyor may be required and attached to the application.

27. Proposed Flexible Unit Development (FUD) or Planned Development (PD) – Site Plan, Resolution, and Letter
of Intent: A site plan, a draft resolution, and a letter of intent are required which indicate uses, density, building
locations, streets, site access, off-street parking, water courses or bodies, buffers, setbacks (dimensions), and
environmentally sensitive areas. (See Section 12.05.291 of the Code of Ordinances for FUD requirements and
Section 12.05.290 for PD requirements.)

28. Surrounding Property Owners: Have you discussed this rezoning request with the surrounding property owners?
Yes  No

29. Contract to Sell: Is this property under contract to sell contingent on the rezoning? Yes  No

30. Proposed Multiple Zoning Changes: If more than one zoning change is being requested, it is necessary to show
the exact areas to be covered by the different zoning designations.  The legal description, along with an illustration
showing the dimensions, of each different zoning designation must be included (Attach to the application if
applicable).

***************************************************************************************************************************************
END OF APPLICATION

ATTACHMENTS:

1) Owner’s Affidavit(s) or Corporation Affidavit
2) Agent’s Affidavit(s)
3) Notarized authorization from each owner, as applicable (Form A)
4) Notarized authorization for agent to submit petition, as applicable (Form B)
5) Public Utility Information Request Format
6) Application Due Dates
7) Fee Schedule

The development includes
green space, park space, as well as frontage to the golf course.

MAZ III
✔

✔

✔
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Highlands County, Florida
Development Services Department Application

OWNER’S AFFIDAVIT

I, ______________________________, being first duly sworn, depose and say that I am 
the OWNER of the property described and which is the subject matter of the proposed 
hearing; that all the answers to the questions in this application, and all sketches, data 
and other supplementary matter attached to and made a part of the application, are 
honest and true to the best of my knowledge and belief. I understand this application must 
be completed and accurate before hearings can be advertised. I also understand that it 
is my obligation to comply with any other lawfully adopted and recorded deed restrictions 
or covenants that are more restrictive or impose a higher standard, and that any action of 
this Board does not supersede those requirements.

I authorize County staff to enter the property during the application process to complete 
its evaluation.

Please initial the appropriate line:
No contact is required. _____
An appointment is required before entering the property. _____

Print Name of Owner Signature of Owner

Address: Number and Street (P.O. Box) City and State (Zip Code)

STATE OF FLORIDA
HIGHLANDS COUNTY

The Foregoing instrument was acknowledged before me this ____ day of ____________, 
20__, by _________________________ who is personally known by me or who has 
produced __________, as identification and who did take an oath:

Signature

Print Name

Notary Public, State of Florida
My Commission Expires: 
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Highlands County, Florida
Development Services Department Application

OWNER’S AFFIDAVIT (Corporation)

I, _______________________________________, being first duly sworn, depose and say that I 
am the OWNER/CORPORATION of the property described and which is the subject matter of the 
proposed hearing; that all the answers to the questions in this application, and all sketches, data 
and other supplementary matter attached to and made a part of the application, are honest and 
true to the best of my knowledge and belief. I understand this application must be completed and 
accurate before hearings can be advertised. I also understand that it is my obligation to comply 
with any other lawfully adopted and recorded deed restrictions or covenants that are more 
restrictive or impose a higher standard, and that any action of this Board does not supersede 
those requirements.
I authorize County staff to enter the property during the application process to complete its 
evaluation.
Please initial the appropriate line:
No contact is required. _____
An appointment is required before entering the property. _____

Signed, Sealed and Delivered in our 
presence:

a corporation.
By: 

Print Name: Print Name: 
Title:

Print Name: 

STATE OF FLORIDA
HIGHLANDS COUNTY

The Foregoing instrument was acknowledged before me this ____ day of ____________, 20__, 
by _________________________ who is personally known by me or who has produced 
__________, as identification and who did take an oath:

Signature

Print Name

Notary Public, State of Florida
My Commission Expires: 
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Highlands County, Florida
Development Services Department Application

AGENT’S AFFIDAVIT

I, , being first duly sworn, depose and say 
that I am the ATTORNEY-IN-FACT, AGENT or LESSEE of the property described and 
which is the subject matter of the proposed hearing; that all the answers to the questions 
in this application, and all sketches, data and other supplementary matter attached to and 
made a part of the application, are honest and true to the best of my knowledge and 
belief. I understand this application must be completed and accurate before hearings can 
be advertised. I also understand that it is my obligation to comply with any other lawfully 
adopted and recorded deed restrictions or covenants that are more restrictive or impose 
a higher standard, and that any action of this Board does not supersede those 
requirements.

Print Name of Agent Signature of Agent

Address: Number and Street (P.O. Box) City and State (Zip Code)

STATE OF FLORIDA
HIGHLANDS COUNTY

The Foregoing instrument was acknowledged before me this ____ day of ____________, 
20__, by _________________________ who is personally known by me or who has 
produced __________, as identification and who did take an oath:

Signature

Print Name

Notary Public, State of Florida
My Commission Expires: 
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Highlands County, Florida
Development Services Department Application

FORM A. Property Owner Authorization to Applicant

I, the undersigned, being first duly sworn, depose and say that I am the owner of the 
property described and which is the subject matter of the proposed hearing.

I give authorization for to be the applicant for this 
REZONING.

Print Name of Owner Signature of Owner

Address: Number and Street (P.O. Box) City and State (Zip Code)

STATE OF FLORIDA
HIGHLANDS COUNTY

The Foregoing instrument was acknowledged before me this ____ day of ____________, 
20__, by _________________________ who is personally known by me or who has 
produced __________, as identification and who did take an oath:

Signature

Print Name

Notary Public, State of Florida
My Commission Expires: 
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Highlands County, Florida
Development Services Department Application

FORM B. Applicant Authorization to Agent

I, the undersigned, being first duly sworn, depose and say that I am the applicant for the 
REZONING of the property described and which is the subject matter of the proposed 
hearing.

I give authorization for to be my agent for this 
application. 

Print Name of Applicant Signature of Applicant

Address: Number and Street (P.O. Box) City and State (Zip Code)

STATE OF FLORIDA
HIGHLANDS COUNTY

The Foregoing instrument was acknowledged before me this ____ day of ____________, 
20__, by _________________________ who is personally known by me or who has 
produced __________, as identification and who did take an oath:

Signature

Print Name

Notary Public, State of Florida
My Commission Expires: 
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HIGHLANDS COUNTY
DEADLINES FOR PUBLIC HEARINGS

FOR REZONES, SPECIAL EXCEPTIONS, VARIANCES,
APPEALS, SMALL SCALE PLAN AMENDMENTS, AND

LARGE SCALE PLAN AMENDMENTS

The application deadline is always at 12:00 P.M. The hearing dates are always on Tuesdays, except 
for holidays*.  The BOA & P&Z/LPA meetings begin at 3:00 P.M. or soon thereafter.  The BCC 
meetings begin at 9:00 A.M. or soon thereafter.

Application Deadlines BOA and P&Z/LPA 
Meetings BCC Meetings

Wednesday, October 16, 2019 December 10, 2019 January 21, 2020

Wednesday, November 20, 2019 January 14, 2020 February 18, 2020

Wednesday, December 18, 2019 February 11, 2020 March 17, 2020

Wednesday, January 15, 2020 March 10, 2020 April 21, 2020

Wednesday, February 19, 2020 April 14, 2020 May 19, 2020

Wednesday, March 18, 2020 May 12, 2020 June 16, 2020

Wednesday, April 15, 2020 June 9, 2020 July 21, 2020

Wednesday, May 20, 2020 July 14, 2020 August 18, 2020

Wednesday, June 17, 2020 August 11, 2020 September 15, 2020

Wednesday, July 15, 2020 September 8, 2020 October 20, 2020

Wednesday, August 19, 2020 October 13, 2020 November 17, 2020

Wednesday, September 16, 2020 November 10, 2020 December 15, 2020

Wednesday, October 14, 2020 December 8, 2020 January 19, 2021

Wednesday, November 18, 2020 January 12, 2021 February 16, 2021

Wednesday, December 16, 2020 February 9, 2021 March 16, 2021
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Highlands County 
Development Services Department

501 S. Commerce Ave, Sebring, FL 33870
Planning (863) 402-6650 Zoning (863) 402-6638

Fee Schedule – FY 19-20
Table 1: General Fees

General Fee
Rural Land Stewardship (RLS) TBD (To Be Determined)
Development of Regional Impact (DRI) $21,800.00 
Zoning Change Only $1,950.00 
Large Scale Comprehensive Plan (LSCP) Amendment Only $2,025.00 
Small Scale Comprehensive Plan (SSCP) Amendment Only $1,500.00 
Planned Development District (PD) Amendment Only (minor 
amendment excluded) $1,950.00 

Special Use Permit Only $2,925.00 
Flexible Development District (FUD) Amendment Only (minor 
amendment excluded) $1,950.00 

Revision of legal on resolution, ordinance or ad when applicant 
provides revised legal $1,375.00 

Concurrency Traffic Analysis Reviews for LSCP and SSCP 
Amendment Contact Engineering Dept.

Special Exception Application Only $975.00 
Special Exception Application for a Tower Only $1,300.00 
Special Exception Application for Goats, Hogs, Sheep, and Chickens $0.00 
Variance Application Only $650.00 
Notice Requirements (Zoning Changes, LSCP, SSCP, Variances, 
Special Use Permit, Special Exceptions, etc.)

Actual or pro-rated expense for public notice 
requirements depending on the application

Environmental Clearance Report Processing Fee (> 2 acres w/ 
impact) $425.00 

Table 2: Environmental Exemption Fees

Environmental Exemption Fee
For each Residential Dwelling Unit **Note $130.00 
For each Commercial/Industrial Building Permit **Note $325.00 
Developer Requested Conference *Note $400.00 
Plat Review $275.00 
Vacation of Plat $175.00 
Vacation of Easement $130.00 
Road (Vacation) Closures $130.00 
Site Plan Review $425.00 

This fee is collected with other building permit fees for projects that would otherwise have to go through Environmental 
Clearance even though preparation of the Environmental Clearance report would be unnecessary.
Table 3: Special Approval Fees

Special Approval Fee
Car Tent Sales Permit $500.00 
Off-Premise Sales of Merchandise Permit $200.00
Beverage License Review $150.00 
Temporary Beverage License (1 to 3 days permit) Review $25.00 
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Table 4: Amusement Application Fees

Amusements Fees
Bingo $130.00 
Bingo – nonprofit – no fee for a temporary permit (1 to 3 days)  $0.00 
Carnival $325.00 
Rodeo $200.00 
Palm Reading $325.00 

Table 5: Building Permit Review Fees

Building Permit Review Fees
Zoning/FLUM (Future Land Use Map) Confirmation Letter per property $20.00 
Boat Dock/Boat House $40.00 
Permit Review-New Structures $65.00 
Carport, Driveway, Slab, Screen Room, Garage, Additions, Swimming 
Pools, and the like $40.00 

Form Board, Fence, Seawall, and Shed $20.00 
CO (Certificate of Occupancy) Review $20.00 

Exempt from Planning and Zoning review: re-roof, interior remodel with no change in use, window replacement size for size, 
hurricane shutters, siding, and garage door.
Table 6: Nuisance Abatement Fees

Nuisance Abatement Fees Fees
Standard Abatement ($25.00 per hour) TBD (To Be Determined)
Noticing, Abatement involving asbestos (cost of the Asbestos Survey 
includes an additional fee) Fees vary

Open Code Violations and/or Lien Confirmation Letter per property $20.00 
Table 7: Document or Map Purchases

Document or Map Purchases Fees
Zoning Text per County policy
Comprehensive Plan (text) $35.00 
Evaluation & Appraisal Report Document $125.00 
Color Maps (each FLUM or other map) $20.00 
Blueprint Maps (each FLUM or other map “32 x 32”) $10.00 
Blueprint Maps (each FLUM or other map “24 x 36”) $5.00 
Copies or Xerox charges – one sided per County policy
Copies or Xerox charges – two sided per County policy
Computer Discs with information per County policy
Cassette tape – 90 minutes per County policy
Computer Disc without information per County policy
Garage Sale/Yard Sale Permit ***Note $5.00 
Community Garage Sale/Yard Sale Permit ***Note $25.00

Table 8: Vesting Order Applications

Vesting Order Applications Fees
Single Lots of Record $175.00 
Subdivisions (under 26 units) $425.00 
Subdivisions (26 or more units) $850.00 
Commercial & Industrial Property $850.00 
Appeals (deposit on account) $1,625.00 
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*Note: In an effort to better serve the people, Highlands County Planning and Zoning Staff believe 
effective communication early in the planning process prevents expensive setbacks later in the process.  
To this regard, two coordination meetings are available to facilitate effective communication between 
developer and staff: a pre-application meeting and an application review meeting.  It is most beneficial 
to meet with the Highlands County Planning and Zoning Staff to review a proposal for basic conformity 
with county land use regulations.  The pre-application meeting does well to circumvent routine problems 
that would otherwise cause delay and added expense.  Prior to submitting the application, an 
application review meeting is also highly recommended to ensure the package is complete and as 
detailed as possible.  There are no fees for the pre-application meeting or the application review 
meeting. All meetings requested by the developer after the pre-application meeting (excluding the 
application review meeting) or after an application is submitted qualify as a developer requested 
conference.
**Note: No Environmental Exemption Fee will be collected on building permits to replace existing 
mobile homes and residential dwellings on their original lot or for constructing accessory in unoccupied 
structures, or remodeling or adding to existing structures.
Development Agreement Legal Review Fee:  Actual cost incurred by the legal review and services 
rendered by the Board Attorney and/or other law firm or service for this purpose.
***Note: Garage/Yard Sale Permits to be obtained and paid for at the Tax Collector’s Offices.
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: JD Langford, P.E., Assistant County Administrator

SUBJECT/TITLE: Request to Adopt Resolution No. 24-25-054 to Vacate an Existing
Drainage Easement on 1389 Lake Josephine Dr., Sebring, FL
33875

Attachments: VOE Petition Packet - 1389 Lake Josephine Dr - Lots 5-6.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

Attached is Resolution No. 24-25-054 to vacate an existing drainage easement over and across said
property described as follows: THE WEST 7.5 FEET OF LOT 5 AND THE EAST 7.5 FEET OF LOT
6, EXCEPT FOR THE NORTHERN 10 FEET AND THE SOUTHERN 10 FEET OF THE SAME, OF
LOOKOUT POINT ACCORDING TO THE PLAT THEEOF AS RECORDED IN PLAT BOOK 14,
PAGE 33, OF THE PUBLIC RECORDS OF HIGHLANDS COUNTY, FL. Parcel ID: C-33-35-29-
100-0000-0050 SITE ADDRESS: 1389 Lake Josephine Dr., Sebring, FL 33875 All pertinent County
departments have been notified and has no objections. Gary S. and Pamela Demarest (Petitioner) have
filed a petition to vacate that portion of the platted drainage as described above. The applicantâ€™s
reason for vacating this easement is to obtain a Building Permit for the construction of an outbuilding to
store their RV.
 
RECOMMENDED ACTION

Move to adopt Resolution 24-25-054 to vacate an existing drainage easement between
Lot 5 and Lot 6 at 1389 Lake Josephine Dr.
 
FISCAL IMPACT

No Fiscal Impact.
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RESOLUTION NO.: 24-25-054 
 

A RESOLUTION OF HIGHLANDS COUNTY, FLORIDA, 
PERTAINING TO THE VACATION OF  EASEMENTS ON THE 
PLAT OF LOOKOUT POINT, AS MORE PARTICULARLY 
DESCRIBED HEREIN, AND AS REQUESTED BY GARY S. AND 
PAMELA DEMAREST; PROVIDING FOR LEGISLATIVE 
FINDINGS AND INTENT; PROVIDING FOR THE VACATION OF 
EASEMENTS; PROVIDING FOR THE IMPLEMENTATION OF 
ADMINISTRATIVE ACTIONS; PROVIDING A SAVINGS 
CLAUSE; PROVIDING FOR SCRIVENER’S ERRORS; 
PROVIDING FOR CONFLICTS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE 

 
WHEREAS, the Petition of Gary S. and Pamela Demarest (“Petitioner”), requesting that Highlands 

County vacate the Easements as described herein and renounce and disclaim the rights of the County and 
of the public in and to said Easements as so described on the plat for Lookout Point, recorded in Plat Book 
14, Page 33, of the official records of Highlands County, Florida, was presented to the County Engineer; 
and 
 
 WHEREAS, on January 15, 2025, and January 22, 2025, the Petitioner, published the notice of 
public hearing and intent to petition the County to vacate the Easements described herein, in the Highlands 
News Sun, a newspaper of general circulation in Highlands County, Florida; and  

 
WHEREAS, on February 18, 2025, a public hearing was conducted and after full consideration, it 

has been determined that the statutory requirements have been complied with and the vacation of the 
Easements and disclaimer of interest described herein will not adversely affect the ownership rights of any 
person or the right of convenient access of any person. 

NOW, THEREFORE, BE IT RESOLVED BY HIGHLANDS COUNTY, FLORIDA, AS 
FOLLOWS: 

 
SECTION 1. Legislative Findings and Intent. Highlands County has complied with all 

requirements and procedures of Florida law in processing this Resolution.  The above recitals are hereby 
adopted.  

SECTION 2. Vacation of Easements.  The Easements described below are hereby vacated, 
abandoned, discontinued and closed, and all rights of the County and the public in and to the Easements so 
described are hereby renounced and forever disclaimed: 

 
THE WEST 7.5 FEET OF LOT 5 AND THE EAST 7.5 FEET OF LOT 6, EXCEPT FOR THE 
NORTHERN 10 FEET AND THE SOUTHERN 10 FEET OF THE SAME, OF LOOKOUT POINT 
ACCORDING TO THE PLAT THEEOF AS RECORDED IN PLAT BOOK 14, PAGE 33, OF THE 
PUBLIC RECORDS OF HIGHLANDS COUNTY, FL.  

Parcel ID: C-33-35-29-100-0000-0050 

SITE ADDRESS: 1389 Lake Josephine Dr., Sebring, FL 33875 
 

SECTION 3.  Implementing Administrative Actions. The County Administrator is hereby 
authorized and directed to take such action as may be deemed necessary and appropriate in order to 
implement the provisions of this Resolution.  The County Administrator may, as deemed appropriate, 
necessary and convenient, delegate the powers of implementation as herein set forth to such County 
employees as deemed effectual and prudent. 
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SECTION 4.  Savings Clause.  All prior actions of Highlands County pertaining to vacation of the 

Easements described herein, as well as any and all matters relating thereto, are hereby ratified and affirmed 
consistent with the provisions of this Resolution. 

 
SECTION 5. Scrivener’s Errors.  Typographical errors and other matters of a similar nature that 

do not affect the intent of this Resolution, as determined by the County Administrator and County Attorney, 
may be corrected. 

 
SECTION 6. Conflicts.  All Resolutions or parts of Resolutions in conflict with any of the 

provisions of this Resolution are hereby repealed. 
 
SECTION 7. Severability.  If any Section or portion of a Section of this Resolution proves to be 

invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the validity, force, or effect 
of any other Section or part of this Resolution. 

 
SECTION 8. Effective Date. This Resolution shall become effective immediately upon its passage 

and adoption. 
 

PASSED AND ADOPTED this 18th day of February 2025. 

 
 

HIGHLANDS COUNTY  
 
 

 

By:________________________________ 
Arlene Tuck, Chairperson 

ATTEST: 
 
 
______________________________________ 
Jerome Kaszubowski, Clerk of Court 
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Highlands County Engineering Department
Reference Map

VACATION OF EASEMENT, THE WEST 7.5 FEET OF LOT 5 AND
THE EAST 7.5 FEET OF LOT 6. EXCEPT FOR THE NORTHERN 10

FEET AND THE SOUTHERN 10 FEET OF LOTS 5 AND 6.
For Reference Only - Not A Boundary Survey

Map Created: 11/27/2024

Prepared By: Jorge W. Fernandez
Highlands County Engineering Department
505 S. Commerce Ave
Sebring, FL 33870
Office: (863) 402-6877
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: James K. Duppenthaler, Fire Chief

SUBJECT/TITLE: Request adoption of the Emergency Burn Ban Ordinance 24-25-06
pursuant to Florida Statues, Section 125.66

Attachments: Emergency Burn Ban Ord 24.25.06_ Feb 2025.SGS.pdf

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

The Florida Department of Agriculture and Consumer Services, Florida Forest Service, Sebring forestry
Station Area Supervisor has informed the Highlands County Fire Chief that a recent reading of the
Keetch Byran Drought Index, (KBDI), which is used for estimating dryness of soil and duff layers,
rates Highlands County as exceeding 500 on a scale of 0-800. Drought conditions are conducive to
wildfires and hazardous weather and atmospheric surrounding point toward drought conditions into the
foreseeable future in Highlands County and wildfire risk increases each day without rain: thus,
warranting the implementation of Ordinance 24-25-06.
 
RECOMMENDED ACTION

Move to adopt Emergency Burn Ban Ordinance 24-25-06 pursuant to Florida Statues,
Section 125.66.
 
FISCAL IMPACT

There is no fiscal impact.
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ORDINANCE NO. 24-25-06 

AN ORDINANCE OF HIGHLANDS COUNTY, FLORIDA, 
PERTAINING TO THE EMERGENCY DECLARATION OF A 
BURN BAN; PROVIDING FOR LEGISLATIVE FINDINGS 
AND INTENT; PROVIDING FOR APPROVAL AND 
APPLICABILITY OF EMERGENCY BURN BAN, 
EXCEPTIONS AND PENALTIES; PROVIDING FOR 
AUTOMATIC SUNSET, CANCELLATION AND/OR 
EXTENSION  OF BURN BAN; PROVIDING FOR 
IMPLEMENTATION OF ADMINISTRATIVE ACTIONS; 
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR NON-
CODIFICATION AND SCRIVENER’S ERRORS; 
PROVIDING FOR CONFLICTS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, pursuant to the Florida Constitution, Article VIII, Section 1 and Florida 
Statutes, Section 125.01, a County possesses the authority to conduct County 
government and, among other matters, the prerogative to adopt ordinances necessary to 
exercise of its powers and to prescribe penalties for violations of such ordinances; and  

WHEREAS, Florida Statues, Section 125.66, confers upon the County, the ability 
to adopt an emergency ordinance at any regular meeting with a waiver of the standard 
notices requirements provided the ordinance declares that an emergency exists, that 
immediate enactment is necessary and the ordinance is enacted by four-fifths vote of the 
membership of the Board of County Commissioners; and 

WHEREAS, the Florida Department of Agriculture and Consumer Services, Florida 
Forest Service, Sebring Forestry Station Area Supervisor has informed the Highlands 
County Fire Chief that a recent reading of the Keetch Byran Drought Index (KBDI), which 
is used for estimating dryness of soil and duff layers, rates Highlands County as 
exceeding 500 on a scale of 0 – 800; and  

WHEREAS, drought conditions are conducive to wildfires; and 

WHEREAS, hazardous weather and atmospheric surroundings point toward 
drought conditions into the foreseeable future in Highlands County; and  

WHEREAS, wildfire risk increases each day without rain; thus, warranting the 
implementation of an emergency burn ban; and 

WHEREAS, based on the information presented by the Florida Forest Service and 
the Highlands County Fire Chief, the County has determined that an emergency exists 
and that immediate enactment of this Ordinance is necessary in order to address the 
emergency condition in Highlands County. 

NOW THEREFORE, BE IT ORDAINED by Highlands County, Florida, that: 
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SECTION 1.  LEGISLATIVE FINDINGS AND INTENT. The Board of County 
Commissioners for Highlands County has complied with all requirements and procedures 
of Florida law in processing this Ordinance.  The above recitals are hereby adopted. 

SECTION 2.  APPROVAL AND APPLICABILITY OF BURN BAN, EXCEPTIONS, 
AND PENALTIES.   

A. Prohibitions. Due to the current emergency, fire hazard conditions in 
Highlands County, from the Effective Date hereof until sunset or repeal in accordance 
herewith, there shall be a burn ban in effect and all outdoor burning of yard trash, grass, 
vegetation, lumber, trees, household paper products, and/or debris is prohibited.  All 
bonfires, campfires, warming fires, fires in outdoor fireplaces, outdoor pyrotechnic 
displays and open cooking fires are also prohibited. 

 
B. Applicability. This burn ban shall apply in all areas of Highlands County; 

however, to the extent a municipality within Highlands County has an ordinance or charter 
provision in effect which conflicts with the provisions hereof, the regulation of said 
municipality shall prevail in the jurisdictional boundaries of the municipality.  

C. Exceptions. 
 1. Cooking food exclusively within a contained gas or charcoal grill. 
 2. Activities authorized by the Florida Forest Services. 
 
D. Penalties.  Any person who refuses to comply with or violates the provisions 

of this burn ban shall be guilty of a misdemeanor and upon conviction shall be punished 
by a fine not to exceed five hundred dollars ($500.00) or by imprisonment for a term not 
to exceed sixty (60) days in a county jail or both. 

SECTION 3. PROVIDING FOR AUTOMATIC SUNSET, CANCELLATION 
AND/OR EXTENSION OF BURN BAN.   

A. The emergency burn ban approved by this Ordinance shall automatically 
sunset 30 days after the Effective Date hereof unless extended or terminated sooner in 
accordance herewith. 

 
B. After consultation with the Florida Forest Service and the Fire Chief 

determines that the burn ban can be lifted, the Fire Chief shall issue a formal notice of 
termination of the burn ban placed into effect pursuant to this Ordinance. 

 
C. The burn ban may be extended by amendment to this Ordinance. 

SECTION 4. IMPLEMENTING ADMINISTRATIVE ACTIONS. The County 
Administrator is hereby authorized and directed to take such actions as are deemed 
necessary and appropriate in order to implement the provisions of this Ordinance.  The 
County Administrator may, as deemed appropriate, necessary and convenient, delegate 
the powers of implementation as herein set forth to such County employees as deemed 
effectual and prudent. 
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SECTION 5.  SAVINGS CLAUSE.   All prior actions of Highlands County pertaining 
to the emergency burn ban, as well as any and all matters relating thereto, are hereby 
ratified and affirmed consistent with the provisions of this Ordinance. 

SECTION 6. NON-CODIFICATION AND SCRIVENER’S ERRORS. The 
provisions of this Ordinance shall not be codified in the Board of County Commissioners 
of Highlands County Code of Ordinances.  Typographical errors and other matters of a 
similar nature that do not affect the intent of this Ordinance, as determined by the County 
Administrator and County Attorney, may be corrected. 

SECTION 7. CONFLICTS.  All Ordinances or parts of Ordinances in conflict with 
any of the provisions of this Resolution are hereby repealed. 

SECTION 8. SEVERABILITY.  If any Section or portion of a Section of this 
Ordinance proves to be invalid, unlawful, or unconstitutional, it shall not be held to 
invalidate or impair the validity, force, or effect of any other Section or part of this 
Ordinance. 

SECTION 9. EFFECTIVE DATE AND DIRECTIONS TO THE CLERK.  Pursuant 
to Florida Statutes, Section 125.66(4), this Emergency Ordinance shall be transmitted by 
email to the Department of State, as well as the Florida Forest Service area supervisor(s) 
and shall be deemed filed and shall take effect immediately upon acceptance and email 
confirmation by the Department of State. 

DONE AND ADOPTED this   day of    , 2025. 

BOARD OF COUNTY COMMISSIONERS 
HIGHLANDS COUNTY, FLORIDA 
 
 
By:       

            Arlene Tuck, Chairwoman 

 (SEAL) 

ATTEST 
 
 
 
By:       

Jerome Kaszubowski, Clerk 
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Jonathan Harrison, Road & Bridge Director

SUBJECT/TITLE: Request direction on the construction of the Wildflower Rd
extension connecting Placid Lakes to Leisure Lakes

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

The roadway extension connecting Placid Lakes and Leisure Lakes has been discussed at various times
regarding connectivity needs and overall improvement of our transportation system. Attempts have
been made to attain Grant funding for this roadway segment, but have not materialized. Recent
discussion involving Grant funding have been negative and currently we see no opportunity except to
utilize County funding for the construction. The right-of-way has been purchased and it is our opinion
that this project can only move forward with an internal decision to provide construction dollars from
our allotted programmed funding. We are requesting direction on utilizing a portion of the FY 2025-
2026 programmed CFS funding for construction to be completed by County personnel.
 
RECOMMENDED ACTION

Provide direction on the construction of the Wildflower Rd extension connecting Placid
Lakes to Leisure Lakes
 
FISCAL IMPACT

Estimated Fiscal Impact of $640,000 from the Road Construction CFS Infrastructure Surtax (Fund 151)
programmed funding for Fiscal Year 2025-2026.
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: J.D. Langford, P.E., Assistant County Administrator

SUBJECT/TITLE:
Request to approve and rank two (2) Florida Department of
Transportation (FDOT) Grant Applications for various projects
being submitted to FDOT for the FY 2030-2031 Five Year Work
Program.

Attachments: 2025 FDOT_ District 1 Projects Ranking List - Working Spreadsheet
02.05.2025.xlsx

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

Attached for your review, approval and ranking are two (2) FDOT Grant Applications for various
projects being submitted to FDOT for the FY 2030-2031 FDOT Five Year Work Program. These
applications consist of two (2) Small County Outreach Program (SCOP) projects. The attached list
which includes: the project name, the location, a brief description, current road condition index, and
estimated cost of two (2) SCOP projects to be submitted to FDOT by March 14, 2025, for the FY 2030-
2031 Five Year Work Program.
 
RECOMMENDED ACTION

Move to approve and rank two (2) Florida Department of Transportation (FDOT) Grant
Applications for various projects being submitted to FDOT for the FY 2030-2031 Five
Year Work Program.
 
FISCAL IMPACT

The fiscal impact to the County will be determined by the ranking and acceptance of the projects into
the FY 2030-2031 Five Year Work Program. Please be aware that although it has not been required in
the past, last year FDOT began suggesting a 25% fund match for some applications.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3130918/2025_FDOT__District_1_Projects_Ranking_List_-_Working__Spreadsheet__02.05.2025.pdf


@BCL@C408CFC6.xlsx

SUGGESTED 
RANKING

PROJECT 
TYPE

PROJECT NAME PROJECT LOCATION PROJECT DESCRIPTION AADT  Volumes Road Conditions Index
Projected Road Conditions 

Index
Estimated Total Project 

Cost
Estimated County 

Funding
Estimated FDOT Funding

APPROVED 
RANKING

1 SCOP Sheppard Rd CR 731 to Paved Section of Sheppard Pave a 2.99 mile (15787 feet) section of existing shell roadway 24 -1  $                                                    -   

2 SCOP NW Josephine Grand Concourse to Lake Josephine Dr
Pave a 0.35 mile (1,850 feet) section of existing shell 

roadway
24 -1  $                                                    -   

Estimated Total 
Project  Cost

Estimated 
County Funding

Estimated FDOT 
Funding

Combined Totals:  $                                 -    $                         -    $                                         -   

SCOP Applications for Submitted in 2025
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@BCL@C408CFC6.xlsx

SUGGESTED 
RANKING

PROJECT 
TYPE

PROJECT NAME PROJECT LOCATION PROJECT DESCRIPTION AADT  Volumes Road Conditions Index
Projected Road Conditions 

Index
Estimated Total Project 

Cost
Estimated County 

Funding
Estimated FDOT Funding

APPROVED 
RANKING

1 SCOP Lake Josephine Dr Orange Blossom Blvd to Payne Rd
Reconstruct and widen existing roadway, and add paved 

shoulders, re-stripe, and add/upgrade pavement markings, 
signage, & existing cross slope 

2356 57 32  $                    2,190,050.00 0  $                              2,190,050.00 1

4 SCOP Cowboy Way SR 17 N to Panther Parkway Pave a 0.77 mile (4065 feet) section of existing shell roadway N/A 24 -1  $                    1,370,089.29  $                              1,370,089.29 4

2 SCOP Sheppard Rd CR 731 to Paved Section of Sheppard Pave a 2.99 mile (15787 feet) section of existing shell roadway N/A 24 -1  $                    2,940,192.20  $                              2,940,192.20 2

3 SCOP NW Josephine Grand Concourse to Lake Josephine Dr
Pave a 0.35 mile (1,850 feet) section of existing shell 

roadway
N/A 24 -1  $                        836,215.82  $                                 836,215.82 3

Total:  $                    7,336,547.31  $                               -    $                              7,336,547.31 

SUGGESTED 
RANKING

PROJECT 
TYPE

PROJECT NAME PROJECT LOCATION PROJECT DESCRIPTION AADT  Volumes Road Conditions Index
Projected Road Conditions 

Index
Estimated Total Project 

Cost
Estimated County 

Funding
Estimated FDOT Funding

APPROVED 
RANKING

1 SCRAP CR-731 Clubhouse Rd to Fisheating Creek Mill/Resurface 2.60 miles 600 60 35  $                    2,185,318.30  $                               -    $                              2,185,318.30 1

4 SCRAP W Interlake Blvd Catfish Creek Rd to the circle Mill/Resurface 0.79 mies 5,100 70 45  $                    1,059,809.15  $                               -    $                              1,059,809.15 4

3 SCRAP Memorial Dr Sebring Parkway north to Manatee Dr Mill/Resurface 2.26 miles 5,231 67 42  $                    1,654,841.91  $                               -    $                              1,654,841.91 3

2 SCRAP Desoto City Rd Desoto Rd to Lunsford Rd Mill/Resurface 1.78 miles N/A 65/70 40/45  $                    1,314,201.53  $                               -    $                              1,314,201.53 2

Total:  $                    6,214,170.89  $                               -    $                              6,214,170.89 

SUGGESTED 
RANKING

PROJECT 
TYPE

PROJECT NAME PROJECT LOCATION PROJECT DESCRIPTION AADT  Volumes Road Conditions Index
Projected Road Conditions 

Index
Estimated Total Project 

Cost
Estimated County 

Funding
Estimated FDOT Funding

APPROVED 
RANKING

HRTPO CM SR 66/Burkett Ave Right Turn Lane SR 66 westbound turning onto Burkett Ave Add a right turn lane 0 State/66 - Burkett State/66 - Burkett  $                        845,848.00  $                               -    $                                 845,848.00 HRTPO

HRTPO CM US 27/Ryant Blvd Turn Lane US 27 southbound turning onto Ryant Blvd Add a right turn lane and some drainage improvementes 0 State/City Rd State/City Rd  $                        845,848.00  $                               -    $                                 845,848.00 HRTPO

HRTPO CM Hammock Rd/US 27 Turn Lane Hammock Rd turning tight onto US 27 Add an additional right turn lane on Hammock Rd 0 95 70  $                        805,632.00  $                               -    $                                 805,632.00 HRTPO

HRTPO CM Sparta Rd Intersection Sparta Rd Intersection onto US 27 Add additional turn lanes on Sparta Rd 3,000 70 50  $                    3,500,000.00  $          2,000,000.00  $                              1,500,000.00 HRTPO

Total:  $                    5,997,328.00  $          2,000,000.00  $                              3,997,328.00 

SUGGESTED 
RANKING

PROJECT 
TYPE

PROJECT NAME PROJECT LOCATION PROJECT DESCRIPTION AADT  Volumes Road Conditions Index
Projected Road Conditions 

Index
Estimated Total Project 

Cost
Estimated County 

Funding
Estimated FDOT Funding

APPROVED 
RANKING

Proposed Maint Cost

1 CIGP Wildflower Street Extension Lake Crews Ave S to Catfish Creek Rd

Extend Wildflower St. south from Lake Crews Ave to
Catfish Creek Rd for approximately approximately 1.26 miles 
(6,652.8 LF) to provide a direct, continuous access to improve 

emergency response time.

0 0 0  $                    3,300,913.98  $              825,231.00  $                              2,475,685.00 HRTPO

Total:  $                    3,300,913.98  $              825,231.00  $                              2,475,685.00 

Estimated Total 
Project  Cost

Estimated 
County Funding

Estimated FDOT 
Funding

Combined Totals:  $           22,848,960.18  $     2,825,231.00  $                    20,023,731.20 

SCOP Applications for Submittal in 2024

SCRAP Applications for Submittal in 2024

Additional Projects - 2024 Applications (Not Included in Ranking, Ranked by HRTPO  or FDOT Only)

Additional Projects - 2024 Applications (Not Included in Ranking, Ranked by HRTPO  or FDOT Only)
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DATE OF ACTION REQUEST: Feb 18, 2025

PRESENTER: Sherry G. Sutphen, County Attorney

SUBJECT/TITLE: County Attorney Status Report.

Attachments: Legal Long Range Update (02.12.25).SGS.docx

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

Attached is a copy of the pending items on the County Attorney File Log as of February 12, 2025.
 
RECOMMENDED ACTION

None. This is being provided for informational purposes only.
 
FISCAL IMPACT

There is no fiscal impact.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3144860/Legal_Long_Range_Update__02.12.25_.SGS.pdf


LONG RANGE ATTORNEY LOG
**Bolded/underlined language identifies updates

Matter Notes
Employee Manual 
revisions

The legal team is currently focusing on clarifying Disaster Pay, Holiday Pay, and the travel policy in the new Personnel Manual that will
come before the Board for approval later this year.

Hospital sale issues Last information received on this matter is that Hospital District would be hiring a consultant with experience working with Florida Agency 
for Healthcare Administration and there has not been any new information received as of the date of this report.

Interlocal Service 
Boundary 
Agreement/Joint 
Planning/Annexation 
issues with all cities 
(enclaves and roads)

Resolutions:
Avon Park –
Res. 2024-04
(initiating), adopted 
June 24, 2024
Highlands County –
Res. 23-24-176,
adopted August 20,
2024
Lake Placid –
Res. 2024-28, adopted
September 9, 2024 
Sun N Lake –
Res. 2024-05, adopted
October 29, 2024 
Spring Lake –
Res. 2025-03, adopted
December 11, 2024

Meetings have been scheduled for February 11, 2025, March 17, 2025 and April 22, 2025.

We had a very productive meet in February.  The cities will establish their individual service area boundaries to make sure that there is not 
any overlap. We made some real headway on annexation and enclaves.  In addition to cleaning up the enclave areas for the more efficient 
provision of government services, we also discussed the takeover of roads which are wholly within the enclave areas.  We will discuss roads 
in general at our next meeting and plan to start our best approach for establishing the joint planning area for each of the city and the 
application of codes therein. 
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Matter Notes
Revisions to 
organization of Advisory 
Board and Committees

The first committee Ordinance (RPAC) revision has been drafted and we are putting the final touches on it now to come before the Board 
at the March 4, 2025 meeting. The remaining committee revision Ordinances/Resolutions will come before the Board over the next few 
months thereafter.

Update/Repeal of 
County policies which 
have been individually 
adopted and which are 
not part of a codified
manual

This refers to day to day operational type policies of Administration and the various Departments which are not part of the code of 
ordinances, employment manual or Land Development Code. The Records Custodian for the County has started the researching the 
County’s records to reveal all such policies.

Purchasing Policy 
revisions

Legal Department staff has started the task of removing procedures from our existing Policy and is working with Purchasing on revising the 
Purchasing Manual.

Camping/Sleeping on 
Public Property 
Panhandling

The parties will continue to work together to bring a proposed Ordinance to the Board for approval.

TDC Grant Agreements Revise form Grant Agreements to better address issues TDC is experiencing with event promoters
Opioid Settlement 
Funds

The County Attorney’s Office continues to work with Administration, Community Programs, and Business Services regarding the allocation
and implementation of the next round of opioid settlement funds. In addition, we have continued to work with Central Florida Health
Behavioral Network to discuss the CORE Initiative that is being proposed in Highlands County (an additional amount of money that can be 
utilized as part of the Opioid Settlement funds.

Court Administration 
Interlocal Agreement

Recently it was determined that we have some employee overlap in Court Administration wherein the employees are considered as County
Employees for payroll and other purposes; however, they are wholly managed by Court Administration. We are working on an Agreement 
with Court Administration in order to better manage the liability and practical day to day operations associated with these employees.

Fee Schedule The County Attorney’s Office is working with County staff to ensure that the County’s Fee Schedule is being applied as permissible and 
consistently. The County Attorney’s Office is currently working with County Administration to explore the possibility of reimplementing 
the local business tax in Highlands County (formerly known as the occupational license tax).

Solid Waste Franchise 
Agreement

The County Attorney’s Office continues to work with County staff and Florida Waste Solutions, LLC, to ensure a smooth transition and to 
draft any additional revisions to the Franchise Hauler Agreement which are necessary to address issues being caught in the transition or to 
improve the processes.

Facility Use Agreement The County Attorney’s Office is working with County Staff to revise the current Facility Use Agreement.

Code of Ordinances The County Attorney’s Office is reviewing the County’s Code of Ordinances to identify obsolete ordinances that should be repealed or 
updated. Currently, the trespass ordinance and Land Development Regulations are being reviewed, and recommendations will be coming 
to the Board for approval in the coming months. We are also looking at the references to specific titles of department directors 
throughout the Code (some of which no longer exist).  We will ultimately replace all authority under the Code as resting with the County 
Administrator or designee rather than to a particular department head title.
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: Laurie Hurner, County Administrator

SUBJECT/TITLE: Commissioner's Priorities and the Project Status Report.

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

 
RECOMMENDED ACTION

None. This information is being provided for informational purposes only.
 
FISCAL IMPACT

There is no fiscal impact.
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER: JD Langford, P.E., Assistant County Administrator

SUBJECT/TITLE: Notification of modified Interim Construction Inspector/Project
Manager position under Engineering.

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

On December 17, 2024, the Board approved a new Interim Construction Inspector/Project Manager
position. The intention of this position is for it to be a part-time position to assist the other project
managers through the completion of multiple Federally funded grant projects. It was realized after the
fact that the Statement of Issue incorrectly stated, â€œor until a new Full-time Construction
Inspector/Project Manager is hiredâ€ ​. This statement should have stated, â€œor until services are no
longer warrantedâ€ ​. This position is necessary to continue in addition to the Project Manager
Construction Inspector position being filled.
 
RECOMMENDED ACTION

None. This is being provided for informational purposes only.
 
FISCAL IMPACT

There is no fiscal impact.
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DATE OF ACTION REQUEST: February 18, 2025

PRESENTER:

SUBJECT/TITLE: Board payables from February 18, 2025, through March 3, 2025

HIGHLANDS COUNTY
COUNTY COMMISSION AGENDA ITEM

 

 

 

 

 
STATEMENT OF ISSUE

 
RECOMMENDED ACTION

 
FISCAL IMPACT
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